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Grants

Karon Sherarts reported on requests for project funding from the State Arts
Board for $3,500.00 for partial support for a one-day conference for artists
interested in or currently working in K-12 education; and Alliance for Arts in
Education for $20,000.00 for partial support of Artbeat, a nine-issue per year
publication on arts education which includes features exploring issues in the
field. Nancy Vollertsen moved, and Audrey Eickhof seconded the motion, to
approve the grants as submitted. The motion carried.

Karon Sherarts informed the Board that Phase One of the MAX evaluation project
was completed and that Phase Two will begin in July, 1989. She submitted a
request for $§18,635.000 for Phase Two of the 1989 MAX evaluation. Nancy
Vollertsen moved, and Audrey Eickhof seconded the motion, to approve the grant
as submitted. The motion carried.

Site Renovation Costs

Jim Undercofler reported on the estimates and actual costs for renovation of
the dormitory, kitchen and main building. Discussion followed.

Nancy Vollertsen requested that Jim inquire with real estate counsel about
basic habitability issues in regard to the lessor'’s responsibilities.
EXECUTIVE COMMITTEE REPORT

Jim Undercofler reported that he is waiting for information from the Attorney
General's Office on wording for the role of the Advisory Council visavis the

Board, Information will be presented at the next Executive Committee meeting.

The Board welcomed their new Board member, Bill Jones.

CUORRICULUM SUBCOMMITTEE REPORT

The Curriculum Subcommittee did not meet.

RESOURCE CENTER REPORT
Karon Sherarts invited all Board members to attend MAX summer institutes.

Karon Sherarts reported that at the Advisory Council meeting they reviewed
broad goals for the resource program fiscal year 1990-91 and made additional
suggestions. Goals sub-committee will meet in July to change language. The
Advisory Council decided to have 6 meetings per year and to establish the
following standing committees: 1) executive committee, 2) sub-committee on
summer institutes, and 3) resource collections sub-committee.




Page 3

DIRECTOR'S REPORT

Jim Undercofler referred to the faculty biographical sketches that was
distributed in the Board packets. Board members were very impressed with the
quality of people hired. Discussion followed. George Appleby suggested that
press releases include references to the caliber of faculty.

Jim Undercofler reported on the recommended changes of the admissions rule for
1990-91 school year. Discussion followed. Nancy Vollertsen moved, and Ted
Grindal seconded to accept the recommended changes in the admissions rule, with
one amendment, to change the one review site to three sites. Motion carried,

Jim Undercofler recommended that the Metro ECSU membership be renewed and to
name Merill Fellger, Director of School Programs, as the contact person.
Audrey Eickhof moved, and Florence Grieve seconded the motion, to renew ECSU
membership and name Merill Fellger as contact person. Motion carried.

OTHER. BUSINESS

Florence Grieve reported on the controversy at the Naticnal Endownment for the
Arts. She urged Board members to correspond with their federal legislators.

Upon no further business, meeting was adjourned at 3:15 v.m., on Friday, July
7, 1989,

Pev DieVog, Recorder
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MINUTES OF THE BOARD OF THE MINNESCTA CENTER
FOR ARTS EDUCATION

FRIDAY, AUGUST 4, 1989

The August 4, 1989, meeting of the Board of Directors for the MN Center For Arts
Education was held in the Board Room of the administrative office of the MN Center
For Arts Education, 6125 Olson Memorial Highway, Golden Valley, MN 55422,

Chairman, Harry Sieben, Jr., called the meeting to order at 1:30 p.m. on Friday,
August 4, with the following Board members in attendance: Harry Sieben, Jr., Ruth
Roitenberg, Nancy Vollertsen, Audrey Eickhof, George Appleby, Bill Richards, Mary
Ingebrand-Pohlad, Alexandra Jacobs, and Philip Brunelle. Absent Board members
included Jack Fena, Florence Grieve, H. Theodore Grindal, Owen Husney, and William
Jones. Staff in attendance include: Jim Undercofler, Barbara Martin, Karon
Sherarts, Mary Katherine Johnson, Barbara McDonald, and Bette Seide. Advisory
council member Judy Ranheim was also in attendance.

MINUTES /AGENDA

There were no additions or deletions to the agenda. Motion was moved and seconded
to accept the minutes as written. The motion carried.

COMMUNICATIONS

Jim Undercofler stated that he had received a letter from Ken Johnson, Director of
Planning and Economic Development in Saint Paul, extending the City's offer of
free land for the Saint Paul site through June 30, 1990, contingent upon
legislative funding for construction.

Mr. Undercofler also noted that there had been excellent feedback on the summer
resource center programs and that the press had been showing great interest in the
School’s fall opening. Several articles were distributed in the board packets
about the school.

FINANCE SUBCOMMITTEE REPORT

Chairman Sieben announced that George Appleby had been appointed to the Finance
and Executive Committee, replacing Marilyn Berg, who has resigned from the Board.

Two grants were presented for Board approval: 1) CAPP Leadership Proposal for
$15,000 and 2) Film in the Cities Media Arts Conference for an amount not to
exceed $24,000. Nancy Vollertsen moved approval, Audrey Eickhof seconded, and the
motion carried.

The Board discussed strategies for pursuing capital bonding for site options. The
Board reaffirmed its commitment to the Saint Paul site and directed staff to
prepare a memorandum to the Governor from the Chairman requesting inclusion of
bonding monies for the Saint Paul building in the Governor's 1990 capital budget
request to the legislature.




EXEGUTIVE COMMITTEE REPORT

Chairman Sieben summarized executive committee discussion on howlthe Board would
like to hear input from the Resource Center Advisory Council. It was agreed that:

1. Board and Council members will receive copies of each
other's agendas and minutes.

2. Board and Council members may request each other's
participation on subcommittees or in discussions where
additional input may be warranted.

3. There will be a standing opportunity on the Board agenda during
the resource center report for advisory council input.

4. Whenever possible, board and council meetings will be
scheduled for the same day, but at different times to
avoid staff scheduling problems.

5. Council and Board members will exchange brief biographical
sketches., Staff will facilitate this distribution.

6. Council and Board will hold a half-day retreat during Spring
1990 to discuss issues of concern in arts education. Executive
Director will begin this planning process in conjunction with
Director of Resource Center Programs.

RESOURCE CENTER REPORT

Karon Sherarts provided a brief summary of the summer MAX programs and introduced
new Program Assistant, Barbara McDonald.

DIRECTOR'S REPORT

Jim Undercofler presented the School's first gift, a Navajo blanket, donated by
Raymond Sandborgh, St. Paul.

Philip Brunelle was officially introduced as the Board's newest member.

Mr. Undercofler presented the final draft of the amended Rules for Admission
containing changes approved at a previous board meeting. Under Minnesota
Statutes, Chapter 14, the Board moved to empower Board Chair, Harry Sieben, Jr.,
to sign documents authorizing the agency to begin the process of rule adoption.
Ruth Roitenberg so moved, Alexandra Jacobs seconded, and the motion carried.
Harry Sieben signed notice of intent to adopt rules, with Ruth Roitenberg
witnessing his signature on the rule authorization. A copy of the proposed rule
will be sent to all superintendents and Resource Center's mailing list inviting
comment. Inasmuch as this has been filed as a "non- controversial® rule change,
if less than 25 opposing comments are received, the Board may adopt the rule
without a hearing in October.




Mr. Undercofler provided an update on the Saint Paul land. Demolition bids for
the Catholic Youth Center and the American Linen Building are still being
negotiated. The agency has let a request for proposal for a re-use study of the
Quinlan Home which will be completed sometime in November.

The agency's grand opening was discussed. Staff was directed to contact the
Governor's office about possible dates in late October. The October board meeting
will be planned to coincide with the grand opening.

Mr. Undercofler described a student's typical day at the School and indicated that

about 90 students will be boarding and 50 will be commuting. There will be 2 1/2
resident coordinator positions in charge of the 90 residential students.

OTHER BUSINESS

Philip Brunelle requested that a 6-month Board meeting schedule be provided so
Board members can plan their attendance more easily. Chairman Sieben said this
would be discussed at the next Board meeting in September.

The next Board meeting was scheduled for Friday, September 15, 1989, at 1:30 p.m.
Upon no further business, the meeting was adjourned at 2:25 p.m. so that Board

members could meet with students and parents attending the informal open house.

Bette Seide, Recorder.
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MINUTES OF THE BOARD OF THE MINNESOTA CENTER ﬂxgﬁj 4L
FOR ARTS EDUCATION

FRIDAY, SEPTEMBER 15, 1989

The September 15, 1989, meeting of the Board of Directors for the MN Center For
Arts Education was held in the Board Room of the administrative offices of the MN
Center For Arts Education, 6125 Olson Memorial Highway, Golden Valley, MN 55422,

Chairman, Harry Sieben, Jr., called the meeting to order at 1:45 p.m. on Friday,
September 15, with the following Board members in attendance: Harry Sieben, Jr.,
" Ruth Roitenberg, Nancy Vollertsen, Audrey Eickhof, William Jones, Florence Grieve,
and Philip Brunelle. Absent Board members included Jack Fena, H. Theodore
Grindal, Owen Husney, Mary Ingebrand-Pohlad, Bill Richards, and George Appleby.
Staff in attendance included: Jim Undercofler, Barbara Martin, Karon Sherarts,
Mary Katherine Johnson, Merill Fellger, and Bette Seide.

MINUTES /AGENDA

There were no additions or deletions to the agenda. Motion was moved and seconded
to accept the minutes as written. The motion carried.

COMMUNICATIONS

Several articles were distributed in the board packets about the School. Jim
Undercofler stated that radio coverage on the school's opening had been very
positive. The letter to the editor in the Saint Paul paper against state subsidy
of boarding costs was discussed. Jim indicated that he believed this to be the
only negative feedback the School had received.

FINANCE SUBCOMMITTEE REPORT

Budgetary printouts from the statewide accounting system were distributed and
discussed.

Barbara Martin presented the agency's proposed fiscal 1990 Professional/Technical
services plan. Nancy Vollertsen moved to accept and approve. Florence Grieve
seconded. Motion carried.

The finance committee also recommended approval of the MN Scholastic Arts Awards
grant at last year's level. Nancy Vollertsen recommended approval with possible
increase in the amount for program coordinator’s salary dependent on Karon
Sherarts investigating the rationale behind the requested increase. Ruth
Roitenberg seconded motion. Motion carried.

EXECUTIVE COMMITTEE REPORT

Chairman Sieben summarized executive committee discussion on Jim Undercofler’s
performance evaluation. It is Executive Committee’s opinion that Jim's
performance has been very good and committee is very satisfied. Nancy Vollertsen
asked that Jim define goals for next year so the Committee has something to
compare to. Jim reviewed goals for 1990 and welcomed additions/deletions upon
review,




RESOURCE CENTER REPORT

Karon Sherarts provided an update on the resource center joint venture with the MN
State Arts Board, the MN Alliance for Arts in Education, and the MN Department of
Education, and handed out the new brochure, "A VISION of ARTS EDUCATION in
MINNESOTA:1988.

Karon also reported that the agency, in conjunction with the Princeton public
schools, has been chosen as one of three recipients of National Endowment for the
Arts’ funds to create a "course" in the fine arts for inclusion in high school
curricula. Official announcement will be made within a few weeks.

The Resource Center is also working on planning a summer institute workshop for
teachers with the Guthrie Theatre, Carleton College, and the National Endowment
for the Humanities to be held on site next summer.

Film in the Cities, in partnership with the Resource Center, is holding a media
arts conference here on October 20 to coincide with MEA.

MAX summer programs are done., Follow-up activities are on-going.

Ruth Roitenberg provided a brief overview of the Advisory Council meeting she had
attended that morning, and lauded the work of Council members. An invitation was
extended to the Board to participate in reviewing MAX proposals the first week of
December. Because of board member Bill Richards’ role as liaison to the Advisory
Council, it was suggested that Bill, if his schedule allows, participate in this
review. A meeting was set for October 6 to bring last year's MAX providers
together to discuss program evaluation for future years.

Karon announced that the Resource Center’s grant with the Minnesota Dance Alliance
had resulted in a comprehensive dance directory which had been published and
mailed to approximately 700 persons on mailing list.

Karon reviewed the 2 year resource center plan and its goals. Philip Brunelle
moved approval and Ruth Roitenberg seconded 1990-91 resource center plan. Nancy
Vollertsen commended efforts. Motion passed.

Advisory council meetings were set for October 24 and December 19, both from 9:30

a.m, - 12:30 p.m,

DIRECTOR'S REPORT

Jim Undercofler reported on the first days of school, transportation problems, and
the boarding situation. He noted that the Executive committee had approved
boarding of all metro students. The excitement level is extremely high,

Jim recommended that the agency host a series of open houses throughout the year
rather than have one grand opening in the fall. The Board concurred. The removal
of the Lutheran College sign and addition of our School sign was discussed as was
the addition of a U.S. and State flag and possibly a school flag.

Barbara Martin reported on the Saint Paul site. The feasibility and reuse study of
the Quinlan home being conducted by Tom Zahn should be completed by the end of
November.

Jim reported that Alexandra Jacobs had resigned from the Board. Her seat is
designated from Congressional District 6.
OTHER BUSINESS




Harry Sieben Jr. reminded Board members that a future meeting schedule needed to
be established. After discussion, a decision was made, beginning in January, that
the Board would meet the third Friday of each month for calendar year 1990.

The next Board meeting was scheduled for Friday, October 13 or 20, 1989, at 1:30
p.m. Absent board members were to be polled as to which was better. Decision was
also made to set next meeting for Friday, December 1, 1989. Thereafter, meetings
are on the third Friday schedule.

Upon no further business, the meeting was adjourned at 3:15 p.m,

Bette Seide, Recorder.
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Fermerly Minnesota School & September 25, 1989
Resource Center for the Arts

The Minnesota Center for Arts Education was established by the legislature in
1985 to enhance arts education opportunities statewide through the Resource
Center and Arts High School.

The Resource Center is accepting proposals for the 1990 Summer Minnesota Arts
eXperience. Over the last four years the Minnesota Arts eXperience has
provided arts opportunities for students and teachers (K-12) in locations
throughout the state. In the summer of 1990 we anticipate working with
approximately thirty organizations to provide low cost arts experiences in more
than thirty communities. Applications for the 1990 Minnesota Arts eXperience
must be received in our office by 3:00 p.m., November 17, 1989. The review
process will be completed by January 3, 1990 applicants w111 receive written
notification of decisions by this date.

Enclosed please find the following application materials: 1) Minnesota Center
for Arts Education Philosophy and Mission Statement; 2) Minnesota Arts
eXperience 1990 Proposal Guidelines; 3) Minnesota Arts eXperience Application
Forms including a) program summary; b) narrative information and 3) budget. If
you have questions about your proposal contact the Resource Center at 591-4700
in the metro area or 800-652-9747 toll free.

Sincere Ys

I. fﬁ%iikzglrarts

Director, Resource Center

KS:crg



A Statewide Public High School & Resource Center
6125 Olson Memorial Highway, Golden Valley, Minnesota 55422 ® 1 -612-591-4700 e 1-800-652-9747

Minnesota
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for Arts
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Formerly Minnesota School &
Resource Center for the Arts

An Equal Opportunity Employer ® Funded by the Minnesota State Legislature

PHILOSOPHY AND MISSION

The Minnesota Center for Arts Education is a school and statewide resource for
the visual, performing and literary arts. In partnership with all public
schools, its purpose is to provide expanded opportunities in the creative and
interpretive arts to meet the needs of the students of Minnesota. Committed to
scholastic excellence, it will serve Minnesota's education system by

providing:

1. A dynamic environment for students throughout Minnesota's public school
system to develop their artistic and intellectual capabilities, human
character and their interrelation to the broader community.

2. Expanded opportunities for students to improve their abilities to engage in
the creative process.

3. Continuing education and support'for professional educators and artists.
4. Interaction with arts and community organizations throughout Minnesota.

It is our mission to provide Minnesota's students an education that develops
those abilities which enhance their artistic and intellectual expressions.
Further, in doing so, helping them to relate positively to their world as
responsible and contributing citizens.

Approved
Board of Directors
October 19, 1987
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Fucstion MINNESOTA ARTS eXperience 1990 PROPOSAL GUIDELINES

MINNESOTA ARTS eXPERIENCE

The Minnesota Arts eXperience is designed to provide a diversity of
summer programs for Minnesota teachers and students (K-12) in
locations throughout the state.
The 1990 Minnesota Arts eXperience will include experiences in:
* Dance
* Literary Arts _
* Media Arts (Film, Video, Computer Graphics, Photography,
Sound)
* Music
* Theater Arts
* Visual Arts »
* Interdisciplinary Arts (integrates art forms)
* Folk Arts
* Multidisciplinary Arts (includes two or more art forms)

ELIGIBILITY

Program initiatives are sought from the following types of Minnesota
institutions:
Arts Organizations (Non-profit)
State Colleges, Universities and Community Colleges
Independent Colleges/Universities (Please Note: Those with
religious affiliations may only apply for teacher programs
and should consult with Resource Center staff prior to
application)
School Districts, Education Districts, Education Cooperative
Service Units
Other Incorporated Educational Organizations

The Minnesota Arts eXperience provides support for new and innovative
arts experiences. Support for an applicant’s existing or on-going
programs will not be considered. Programs previously included in the
Minnesota Arts eXperience are eligible.

TIMELINES

Proposal Deadline: November 17, 1989, 3:00 p.m.
Eight copies of all application materials must be received at the
Resource Center by 3:00 p.m.

Review process completed and applicants notified by January 3, 1990
Minnesota Arts eXperience implementation meeting February, 1990

Minnesota Arts eXperience programs implemented statewide June-August
1990




IV.

PROGRAM GUIDELINES

* Programs can be designed exclusively for Minnesota students in
specific grade levels; teachers; or teachers and students
learning together

*

*

A program can be offered at more than one site or time

Program length should generally not exceed 21 days (excluding

follow-up)

* An instructor/participant ratio of no more than 1 to 15 is
recommended

* Applicants are encouraged to include teachers and artists in the
program planning process

*

Programs should be offered free or at low cost (depending on the

financial needs of participants):

a)

b)

*

*

In most cases, participants should pay a non-refundable
registration fee
Participants may be asked to pay for supplies

Participants may receive stipends or scholarships

Programs can be targeted to meet the needs of beginning,

intermediate or advanced levels of experience; but may also be
designed to accommodate participants with diverse levels of
experience. In the proposal, clearly indicate the level(s) of
experience the program is designed to accommodate and the age(s)
of participants.

* Programs must provide:

a)
b)

c)

a balance amoung lecture, demonstration and direct creative
experience in the art form(s)

opportunities to develop critical and creative thinking
skills in addition to increasing appreciation, knowledge and
proficiency (technical skill) in specific art form(s)

a clear focus on the needs of targeted participants and the
unique qualities of the art form(s) studied. (The specific
design of learning experiences is expected to vary among art
forms)

* Programs for teachers must:

a)
b)

include application of the art form(s) to the classroom
curriculum development, and/or leadership needs.
offer options for continuing education units and/or graduate

credits. (Participants must pay all fees for credit
options.)
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*

*

*

*

In residential programs:
a) participants should pay food costs
b) participants should generally pay for their housing unless
there is clear financial need.

Follow-up components during the school year can be included

Programs which expand arts opportunities for underserved
populations are encouraged

Budget
a) a complete budget is required (see Application, Part IV)
b) in order to include as many programs as possible in the

Minnesota Arts eXperience:

1) programs previously included in the Minnesota Arts
eXperience must provide a minimum 10% match (in kind
and/or cash) unless there are documented extenuating
circumstances which make this impossible

2) new applicants are encouraged to provide match (in kind
and/or cash)

SELECTION CRITERIA

In addition to compliance with the Guidelines (Section IV), programs
will be selected according to the following criteria:

* A clear statement of need for the program in the art discipline(s),
community, and population(s) to be served

* The quality and feasibility of program design.

* Demonstrated ability of the applicant to successfully carry out
program administration and teaching

* Program’'s congruence with the philosophy and mission of the
Minnesota Center for Arts Education (see attached). Collectively,
programs selected for the Minnesota Arts eXperience will represent
a diversity of arts forms and geographic balance.

* Cost effectiveness

* Minority, handicapped and sexual parity recruitment of participants

REQUIREMENTS

Programs selected for the Minnesota Arts eXperience must:

*

Design and implement a public information campaign to recruit
participants. which clearly states the purpose, method(s) of
instruction and what participants are expected to learn.
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Provide the Resource Center with materials requested in a timely
manner

Participate fully in the Resource Center’s program evaluation plan

Comply with requirements for use of the Minnesota Arts eXperience
program name and explanatory information

Submit the following information within 30-60 days after the last
program session: final narrative report which includes evaluation;
budget report; and a listing of program staff and participants-
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MINNESOTA CENTER FOR ARTS EDUCATION
RESOURCE CENTER

MINNESOTA ARTS eXPERIENCE APPLICATION 1990

Part I - Program Summary

I.

A)

B)

A-1

1. Organization:
Address:
Phone:
area code
2. Federal I.D. Number
State 1.D. Number
3. Contact Person:
Title:
4, Proposed Program Director:
Program Title:
1. Discipline(s):
2. Project Length (per session): days;
Number of Sessions: ; Proposed Summer Dates:
Proposed Sites/Locations:
Follow-up of days is included during the school year at
location(s).
3. The Project is for: Students Only (grade levels)
Teachers Only .
' Students and Teachers (grades)
Total Projected Number Served: Students: Elem ; Secondary
Teachers: Elem ; Secondary
4, Targeted level(s) of experience:
5. Is project residential? Yes No
6. Program Description (4 sentences only):
Budget: Resource Center Request:

1
2. Other Funds (in kind/cash):
3 TOTAL Project Cost (Cl + C2):

<y Ay N

SUBMIT EIGHT (8) COPIES OF THIS PAGE
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MINNESOTA CENTER FOR ARTS EDUCATION
RESOURCE CENTER

MINNESOTA ARTS eXPERIENCE 1990 APPLICATION

Part II- Proposal Narrative

A narrative describing the proposed program must include the following:

II. A. Documentation of need(s) for the proposed program and
populations served.

ITI. B. Purpose(s) of the program as it relates to the need(s).

II. C. Program Goals. List no more than five goals and indicate how
the goals meet the need(s) discussed in Part II A. Goals
should encompass knowing, doing and appreciating the art
form(s) included in the program.

II. D. Objectives to accomplish each program goal.
II. E. Activities to carry out program objectives.

II. F. Proposed Day-by-Day Syllabus.

II. G. Evaluation plan. Describe the process for collecting
information about the program’s impact and the methods which
will be used (eg. interviews, questionnaires).

Submit eight copies of the narrative.




Part III (Attach to your narrative; submit eight copies)

I1I. A. Describe the qualifications of the organization to implement the
proposed program.

III. B. Describe the criteria and process for selecting participants
(students and/or teachers).
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IITI. C. Indicate the proposed administrative and artistic personnel.
Briefly describe each person’s qualifications and responsibilities
in the program; do not include resumes. (Note: If personnel have
not been selected, list title and qualifications for each

position.)
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I1I. D. Describe how this program is different from on-going programs in
this arts discipline(s) and indicate the unique or innovative
qualities of the proposed project.

III. E. Describe the plan to publicize the program. Include promotional
methods, materials and strategies, target groups, and a timeline.
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MINNESOTA ARTS eXPERIENCE - 1990 APPLICATION FORM

PART IV. PROGRAM BUDGET
(Submit eight copies)

1. Administrative personnel:
(List by Title) | Amount Requested

' ..................

Matching
Cash*/In Kind

SUBTOTAL

2. Artist/Teacher Fees/Salaries:
(List individually)

3. Space

SUBTOTAL

4. Housing (List separately for
Admin., Artist/Teacher, etc.)

I
I
I
|
I
I
I
I
I
I
I
I
I
!
I
I
I
I
I
|
I
I
I
|
I
I
I
|
I
I
I
I
I
I
!
I
I
I
I
I
I
|
|
I
I
I
I
I

I
I
I
I
I
I
I
I
I
I
|
I
|
I
I
I
|
I
I
I
I
|
SUBTOTAL |
I
|
I
I
I
|
I
I
I
I
|
I
I
I
I
|
I
|
|
!
I

SUBTOTAL

At — —— — b S i e — — o—— ——— ——— v bt ot i S . i e Sttt i s s e et o momtm e b, e S, Gt SN Smpm— . . Gttt S | e,

NOTE: Distinguish cash contributions by placing "*" in front of cash amounts.




MINNESOTA ARTS eXPERIENCE - 1990 APPLICATION FORM

PART 1IV.

PROGRAM BUDGET

(Submit eight copies)

1. Administrative personnel: |
(List by Title) |
I

SUBTOTAL

2. Artist/Teacher Fees/Salaries:
(List individually)

SUBTOTAL

3. Space

SUBTOTAL

4, Housing (List separately for
Admin., Artist/Teacher, etc.)

I
I
|
I
I
I
I
I
|
I
I
|
I
I
|
|
I
|
I
|
I
I
I
I
|
I
|
I
I
I
I
|
|
I
|
I
I
I
|
I
I
|
:
SUBTOTAL |

Amount Requested

Matching
Cash*/In Kind

A-6

--------------

I
I
|
I
I
I
I
I
I
I
I
I
I
I
I
I
I
|
|
I
I
I
I
I
l
I
I
I
|
I
|
|
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

I
I
I
|
I
I
|
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
|
I
I
|
I
I
|
|
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

NOTE: Distinguish cash contributions by placing "*" in front of cash amounts.
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PART IV - PROGRAM BUDGET

| Matching |
Amount Requested | Cash*/In Kind | TOTAL

Travel (List separately for
Admin., Artist/Teacher, etc.)

SUBTOTAL

Perdiem (List separately for
Admin., Artist/Teacher, etc.)

Materials/Supplies
(Indicate by categories)

SUBTOTAL

Equipment Rental

I
I
I
I
|
I
|
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
|
SUBTOTAL |
I
I
I
I
I
I
I
|
I
I
I
|
I
I
I
I
I
I
I
I
I
I
I
I
I
I

SUBTOTAL
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PART IV - PROGRAM BUDGET
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MINUTES OF THE BOARD OF THE MINNESOTA CENTER |
FOR ARTS EDUCATION

FRIDAY, DECEMBER 1, 1989

The December 1, 1989, meeting of the Board of Directors for the MN Center For Arts
Education was held in the cafeteria of the administrative offices of the MN Center
For Arts Education, 6125 Olson Memorial Highway, Golden Valley, MN 55422,

Vice Chair, Ruth Roitenberg, called the meeting to order at 1:30 p.m. on Friday,
December 1, with the following Board members in attendance: Ruth Roitenberg,
Audrey Eickhof, Nancy Vollertsen, Bill Richards, Florence Grieve, Bill Jones, and
Philip Brunelle. Absent Board members included Harry Sieben, Jr., Jack Fena, Ted
Grindal, Owen Husney, Mary Ingebrand-Pohlad, and Garland Wright. Staff in
attendance included: Jim Undercofler, Barbara Martin, Karon Sherarts, Mary
Katherine Johnson, and Bette Seide. Ken Greer of the advisory council was also in
attendance.

MINUTES/AGENDA

There were no additions or deletions to the agenda. Nancy Vollertsen moved and
Bill Jones seconded to accept the minutes as written. The motion carried.

COMMUNICATIONS

Several articles were distributed in the board packets about the School. Jim
Undercofler stated that press had been good. There was discussion about the
Artist Mentor program and the Science/Math task force.

FINANCE SUBCOMMITTEE REPORT

Budgetary printouts from the statewide accounting system were distributed and
discussed. Audrey Eickhof reported that SWAS was in good order.

Barbara Martin reported on the grant with MAAE for the annual compilation of the
summer arts compendium ($14,850). Audrey Eickhof moved to accept and Flo Grieve
seconded. Motion carried.

Jim Undercofler reported on expanded computer needs and requested that the center

be allowed to purchase an updated system. Audrey Eickhof stated that the finance
committee had reviewed the proposal and recommended the new computer purchase.

EXECUTIVE COMMITTEE REPORT

Vice Chair Roitenberg reported that no Executive Committee meeting had been held
since the last board meeting.

RESOURCE CENTER REPORT

Karon Sherarts reported that 69 MAX proposals had been submitted, that there had
been a noticeable increase in school district interest, and there was a good
spread in disciplines. She also stated that there was a total $§ request of
1,200,000.00 and that the budget only allowed $700,000 so she expected that some



difficult decisions were going to have to be made. The Board empowered the
Executive Committee to approve MAX grants in December so that the planning
processes could be started as soon as possible for 1990.

Karon stated that the resource center is currently developing a framework for the
Arts Resource collection and has hired Margaret Haase on a contractual basis to
assist due to the timeline considerations. Subcommittee is scheduled to meet on
the 8th of December to make suggestions.

Karon also reported that the Princeton project is going well, that Merill Fellger

had been hired on a consultant basis to build a framework for curriculum
development, and reported on the D.C. trip to receive the NEA award.

DIRECTOR'S REPORT

Jim Undercofler reported that general health is good but an intensity exists that
needs a balance and that there had been a dance and a theater presentation, both
of which were excellent.

Jim explained how the agency would be implementing the "magnet amendment". A
letter has been drafted to all school superintendents describing the intent of the
amendment and requesting the return of an interest survey preparatory to issuance
of a formal RFP following the 1990 legislative session. The Board concurred that
this was an appropriate way to begin implementation of the directive.

Jim gave an admissions report and discussed problems the center was having with
the post office. Jim requested that due to these problems that he be allowed to
entend deadline by a week for those requesting admissions packets during that
week. Nancy Vollertsen moved extension of Jim's request to December 30, Philip
Brunelle seconded, motion carried. Jim also requested that one southern (Mankato)
and one northern (Bemidji) community be selected for review sites; the 3 remaining
be held on-site, The Board approved the review site selections.

The issue of boarding metro students in 1990 was discussed. Currently, there is
not enough money in the budget to allow for the remodeling and staffing of a
second dorm, given the present lease arrangements with Norwest Bank. Legislative
action on bonding money will not occur until the end of April, 1990. Options for
transporting commuting students were discussed. The Board gave the Executive
Director the authority to advise parents of new students that food charges might
be imposed during the school year 1991-92., A sliding scale fee would be developed
to accommodate students in need of economic assistance.

OTHER BUSINESS

The next Board meeting is scheduled for Friday, January 19, 1989, at 1:30 p.m.

Upon no further business, the meeting was adjourned at 3:05 p.m.

Bette Seide, Recorder.






