












































Minneapolis schools, in cooperation with the Minneapolis Institute of Arts,

were able to offer students a summer arts opportunity program.

A community art fair is an event that
that can attract many—
and perhaps encourage some to enroll
in art classes sponsored by
the community school program.

;
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which have frequent use by community school pro-
grams should be readily accessible and, whenever
possible, be grouped in wings or areas to provide
for building traffic control.

® Multi-use of facilities and grounds should be a basic
concept in building a new community school plant
or when planning additions.

A total inventory of community facilities and equip-
ment should be made to avoid duplication. In addition
to schools, other facilities which lend themselves to
community use include:

City and county park and recreation areas
City and county buildings

Churches

Service clubs

Business and industrial areas

Museums

Art institutes

Civic theaters

Neighborhood centers

Other educational institutions

It is the charge of all agencies in the community to
efficiently and effectively incorporate their facilities,
equipment, and services into the total community school
program for maximum service to the majority of the
people in the community. One of the most promising
patterns in design and construction of facilities is the
park-school complex (see Appendix C).
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Chapter 6

Program Evaluation

Continuous evaluation of the community school pro-
gram is essential if services are to be accurately assessed.
Fundamentally, the process of evaluation should meas-
ure the process of growth and change in the various
parts of the program.”

Program planners and directors should seek through
evaluation the answers to such questions as: “To what
extent is the program causing a change in the people
of the community in ways both they and society con-
sider desirable?” “How effective is the program in
achieving its stated goals?”

The following steps are suggested in evaluating the
community school program:

o Identify the specific aspects of the program to be
evaluated.

» Collect all evidence or data which will contribute
to the evaluation.

* Analyze the data and state conclusions on the evi-
dence collected.

o Finally, make judgments or decisions on what action
is to be taken to improve the program on the basis
of the evaluation.

1See Appendix D for suggested evaluation checklist,

Characteristics of the Community School
The following list of characteristics of a good

community school program may prove helpful for

evaluation purposes:

@ The school day extends from 14 to 16 hours.

e The school week consists of 6 (plus) days.

e The school year is 52 weeks long.

e The curriculum is a continuum for children, youth,
and adults.

o There is extensive participation of parents and other
laymen in the learning experience of the child.

o Community resources are used on a broad basis
during optional periods as well as required periods
of the school day.

o Health education and health service exist on a broad
time schedule during optional as well as required
programs.

e There is broad opportunity for recreational and so-
cial activities.

e Enrichment experience takes place on a broad school
day extending into out-of-class periods and into the
community.

e Each child’s personal interests are widely explored
and a broad outlet is provided for these interests on

Local police officers are
an excellent resource for
classes on safety education.
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an optional basis.

Broad opportunity is provided for all members of
the family to learn together.

There is wide use of the community as a laboratory
for learning.

The school is always open to community groups for
meetings and programs of all types.

The school is returned to the people who own it.

Developing leadership on the part of all citizens in
one of the leading goals.

The school is life-centered and serves as a social
instrument.

People without children in school are actively
involved.

There is broad communication with the community-
at-large.

School facilities and equipment are adapted to mul-
tiple use by all people in the community.

Family unity is strengthened through broad partici-
pation of all members of the family.

Retraining programs and counseling make a big im-
pact on unemployment.

Children, youth, and adults are broadly involved in
community improvement projects.

The school takes the lead as a referral agent on
problems not specifically school-related.

There is much planning and direction in coordinat-



Plan your program to involve both parent and child.

ing home, school, and community effort for the
effective development of children and youth.

e There is a conscious effort to solve social problems.

e Such barriers such as intolerance, hatred, indiffer-
ence, prejudice, and bigotry become matters for di-
rect study and solution.

@ Direct action programs are carried out to help peo-
ple solve their own problems.

e “Oneness of purpose” for total community unity and
! development is a major objective.

e Many direct efforts at integration of people of all
ages and socioeconomic circumstances are made
through a variety of programs and activities.

o Community development and the solution of com-

munity problems become goals for everyone in the Schools can work with agencies and organizations
community such as the Neighborhood Youth Corps to provide

L summer jobs and job training.
e The school initiates many projects for community
development and improvement.

e Learning experience comes from attempting to ful-
fill the unmet needs of people. ,
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Appendix A .

Sample Programs

PROGRAMS FOR ADULTS

Recreation and Social:

Men’s club activities
Women’s club activities
Square dancing
Social dancing
Mother-daughter programs
Father-son programs
Softball
Horseshoes
Snowmobiling
Ice skating
Bowling
Roller skating
Bridge
Swimming
Volleyball

Senior Citizen:

Suppers
Tours and trips

Family Life: Social mixers
Child study Recreational programs
Home and family classes Service-giving programs
Big brother
Big sister

Expectant mother

Academic:
Literacy training
College credit work
Arts and crafts
Clothing construction
Business education
Economic education
Horticulture
Home arts
Mechanical skills
Retailing
Speech
Drama
Food study
Trades and industry
Music
Building construction
Welding

Cultural:
Dramatics
Book reviews
Concerts
Lectures
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General:

Sheltered workshops
Skills retraining
Emotional adjustment
Committee on alcoholism




PROGRAMS FOR YOUNG ADULTS

Assisting community agencies:
Hospitals
Senior citizen centers

Children’s programs of tutoring and recreation
House repair program for incapacitated

Planting trees

Cultural and Aesthetic:

Creative drama
Concerts
Lectures
Tours and trips
Radio and television
Reading and discussion clubs

Academic:
Counseling assistance
Tutoring assistance
Work experience
Intensive study
Debate
Science fair
Industrial classes

Community Service Programs:
Clean-up campaigns
Service to shut-ins
Volunteer traffic directing

Teen Club Activities:
Skiing
Dancing
Dinners
Parties
Play days
Hiking
Canoeing
Archery
Softball
Camping
Biking
Target shooting
Bowling
Sports
Water sports
Group games
Golf
Track
Horseshoes
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PROGRAMS FOR CHILDREN

Academic:
Reading for fun
Science fair
Nature study
Public speaking
Library
Arithmetic for fun
Woodworking
Foreign language
Sewing
Cooking

Cultural and Aesthetic:
Creative dramatics
Plays
Puppetry
Interpretive dancing
Choral groups
Orchestra
Band
Music appreciation
Piano
Arts and crafts
Tours and trips
Preschool story hour
Ukulele and guitar
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Health Programs:
Physical inspection
Dental inspection
Adapted physical education
Health records
Health-guarded programs

Recreation and Social:
Bike hikes
Group games
Gymnastics
Square dancing
Sports
Gym free play
Out-of-doors free play
Roller skating
Swimming
Bowling
Table tennis
Parties
Hikes
Baseball leagues
Tot-lots
Day camp
Fishing
Picnics
Trips




COMMUNITY SCHOOL ENRICHMENT PROGRAM

OPTIONAL PROGRAM

PARK ELEMENTARY COMMUNITY SCHOOL
Sam Jones, Community School Program Director

MONDAY TUESDAY WEDNESDAY
AM. AM. AM.
Sunrise Singers, El. Age Foreign Language Dancing, El. Age
Sept. 67 7:30 Adults, Sept. ’66 7:30 June ’66 7:3Q
PNl'e SC%%OI Story 3-4 OYB SO P.M. Arts & Crafts Luncheon
ov. ’ : Senior Citizens
Volleyball, SH-Girls T . .
P.M. Oct. 67 6:30 Dec. ’67 11:00-1:00
Puppetry, El. Age PTA Board Meeting P.M.
Jan, 69 3:30 Adults: (1st Tues.) 30 Girl Scouts, #268
Arts and Crafts, 4-6 grd. Sept. "64 Z 11-14 yrs., Sept. 65 3:30
June ’65 4:00 Youth Bureau Jr, & Elem. .
. Boys, Big Brothers ls3rowx%ess, #12, 8-11 3.30
Ir. Teen Club, Jr. High Tune 65 7:30 ept. :
Nov. ’67 6:30
Bishop I Sewing }’outt,16§/ymphony, 5- 8481'30
Photography, Adults Women une
Sept. '68 7:00 Sept. ’67 7:30 Bishop Sewing II
Basic Economics, Adults Sr. Teen Club, SH Women, Dec. '67 6:00
Sept. "68 7:00 Nov. ’67 8:00 Boy Scouts, 11-14 yrs.
Rec. Club, Women Chocolate Dipping Sept. 65 7:00-9:00
Tune ’65 7:00 &Vome,1617 8:00 Special Events as Scheduled
H ov. : Family Roller Skating
IAanfilsc’:gg ing, Adults 7:30 . Mother-Daughter Nite
pri : Model Car Construction Father-Son Nite
Accounting, Adults gét& %g High 8:00 Family Potluck
Sept. ’67 7:30 : : Dec. ’67 7:30
Furn. Refinishing, Adults }); ]}lnng‘% with Oil, All ‘g‘ggg Early American Furn.
Sept. ’68 7:30 : ’ Adults
June ’67 8:00
THURSDAY FRIDAY SATURDAY
AM. AM. AM.
Cake Decorating Art Class, 3% yrs. Sports, Games, EL-Jr. High
Women, May ’67 8:00 Sept. 65 9:00 Boys
June ’65 8:30-11:00
P.M. P.M. )
Intramurals, Girls-Jr. High Needlepoint Handbags SRé) 1%6116551( ating, El. Age9_00
June 65 3:30 Women, Apr. '66 3:30 pL. :
Child Study I, Adults Playground Activities ;;c/’;:/m’g@Adults 9:30
2nd Thurs., Feb. 67 7:00 El. Girls, June 65  3:30
Basketball, Adults Drafting, Adults %ﬁ?g 1%% for Fun, Ele%l 00
Sept, '65 7:00-9:00 Sept. 67 5:00 ’
. . . Strings, Age 8-16
Art Education, Adults Literature & Book Review Iy )
Jan. ’64 7:30 Dinner, Senior Citizens Sept. *67 10:30
. . Dec. ’67 5:00-7:00 Inexpensive Casseroles
Quantity Cooking L .
Women Beginning Millinery Women, June °68 10:30
June ’68 7:30 Women, Sept. 67 7:30 Storytelling
: : ) Sr. Citizens & El. Ages
Interior Design Mothers’ Choral, Women ; .
Adults Sept. '67 7:30 Tune '65 11:00
L :3
Jan. "64 7:30 Special Events as Scheduled P.M.
Creative Writing Hay Rides Men’s Recreation, Adults
Adults Swimming Sept. 68 1:30
Sept. ‘66 8:00 Family Square Dancing Movies for Children
Dec. ’67 7:30 Tane 66 1:30
Gi Constructi . .
Ag{flltgse, JL?]?: fg;:tlon 8:00 Special Eventji ZZ sScheduled
Dec. ’67 7:30 )

Date indicates
when program
was first offered.
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Appendix B

Sample Organization Chart*

Community

l |

Community Agencies,
Clubs, and School Board | Iéocal . .
-, . overnmen
Organizations
Superintendent
of Schools
Community Community Principal
Council T Services Director
|
|
[ —————— J——
i
|
Community
School K-12
Program
---- Advisory *This organization chart represents a typical plan in which the school district serves as the
Staff Relationship coordinator. Other organizational plans may be developed depending upon the needs and

interests of the community.



Style of Organization
Used in Minneapolis Community School

[ e e o —— ——— — — e e BOARD OF

EDUCATION e — o —— — —— ___.‘:

- SUPERIN

TENDENT

ASSOCIATE SUPERINTENDENT ASSOCIATE SUPERINTENDENT
BUSINESS AFFAIRS : SECONDARY

ASSOCIATE SUPERINTENDENT
ELEMENTARY

CITY GOVERNMENT

CITY AGENCIES

PARK BOARD

PRIVATE SCHOOLS
UNIVERSITIES AND COLLEGES

YMCA
YWCA

DIRECTOR OF COMMUNITY EDUCATIONAL SERVICES

Lem—==d ADVISORY COUNCIL

1€

|
|
| COORDINATORS — ADULT EDUCATION
| COORDINATORS — COMMUNITY SCHOOL COORDINATOR OF VOCATIONAL EDUCATION
PRINCIPAL — ADULT EDUCATION
| ELEI\Q%\II\TDTARY CONSULTANTS
| SECONDARY FAMILY LIFE EDUCATION
ART
| SPECIAL SERVICES
| PHYSICAL EDUCATION AND RECREATION
| SENIOR CITIZENS
}
e o e — | COMMUNITY COUNCILS fm — o o e e e e e e e e e




Appendix C

The School as a Community Facility

Existing Multi-purpose Rm.
Little Theatre

Old Building

To Skating Rink

Club
Room

Hobby

Arts
and
Crafts

o .

Rest

Rooms

Warming Room

I0PIIIO)D

Corridor

Concrete Slab Court

Game Lounge

Health | Services Social JServices
Office | Office Staff
Lounge
Entry Lounge

Existing Gymnasium

Dressing

Dressing
Q
g Storage
o
@]
=

Kitchen

Multi-Purpose

Nursery

Meeting

Main Entrance
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Use Park — School Complex Design as other example.




Appendix D

Evaluation Checklist

Organization and Administration Checklist

The community school program of the local school
district:

(

~ o~
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) has a written policy approved by the Board of

)

)
)
)

Education defining its philosophy, role, and
scope.

regards the Board of Education as its responsible,
policy-making body.

requires the Director of Community Schools to
be responsible to the Superintendent of schools.

utilizes community school council with clearly
defined responsibilities for total planning and op-
eration.

has conducted a comprehensive survey to identify
community needs:

) door-to-door canvas

interviews

opinion polis

mailed questionnaires

diagnosed community forces

) block survey

NN AN N N
N N N N

has a plan for cooperative involvement:
) Park Board

city government

business and industry

social services

public health, welfare, police
private and parochial schools
colleges and universities

senior citizens organizations
community action programs
labor unions

) churches

) other

involves community volunteers in carrying out
program

e N N N N N N N N

(
(
(
(
(
(
(
(
(
(
(
(

utilizes publicity techniques
press
radio

N N N N N

television

newspaper

displays

posters

pamphlets

newsletters

public speeches

movies

annual report

open house

invites special groups for orientation sessions
others

provides for continuing evaluation

receives an appropriate portion of the total school
budget:
( ) lessthan 1%

() 1to2%
( ) 2t03%
( ) 3t04d%
() 4t05%
() over5%

requires the Community School Director to be
properly qualified

provides for pre-service and in-service training
for group leaders, volunteers, etc.

offers programs:

() 7am.to4pm.

( ) 7am.to10pm.

() during summer months
() on weekends

offers programs:

() for students in K-12

() for pre-school, K-12 students, adults, and
senior citizens

has a systematic referral program of drop-outs

from day school

has a basic and continuing education program
for adults




Appendix E

Resources

BOOKS

American Association of School Administrators, Im-
peratives in Education. Washington, D.C.: The As-
sociation, 1966. $6.00.

Axford, Roger W. Adult Education: The Open Door.
Scranton, Pa.: International Textbook Co. 1969.
$6.50.

Bergevin, Paul. A Philosophy for Adult Education.
New York: Seabury Press, 1967. $4.95; paper,
$2.25.

Brameld, Theodore. Education for the Emerging Age:
Newer Ends and Stronger Means. New York: Harper
& Row, 1965. Paper, $3.95.

Campbell, Clyde M., Editor. Inward Perfection in
Learning. Midland, Mich.: Pendell Publishing Co.,
1969. $4.95.

Hall, J. Tillman. School Recreation: Its Organization,
Supervision, and Administration. Dubuque, Iowa:
William C. Brown Co., 1966. $3.95.

Knowles, Malcolm S. The Adult Education Movement.
New York: Holt, Rinehart, and Winston, 1963.
$7.50.

Kraus, Richard G. Recreation and the Schools: Guides
to Effective Practices in Leisure Education and Com-
munity Recreation Sponsorship. New York: The
Macmillan Co., 1964, $6.95.

Leisure and the Schools. Washington, D.C.: American
Association for Health, Physical Education, and Rec-
reation, 1961. (Out of print.)

Melby, Ernest O., et al. The Role of the School in
Community Education. Midland, Mich.: Pendell
Publishing Co., 1969. $4.95.

Olsen, Edward G. The Community School Reader.: Ed-
ucation in Perspective. New York: The Macmillan
Co., 1963. $4.50.

Planning and Financing School-Community Recreation.
Washington, D.C.: American Association for Health,
Physical Education, and Recreation, 1967. Paper,
$2.50.

Planning Areas and Facilities for Health, Physical Edu-
cation, and Recreation. Chicago: The Athletic Insti-
tute and AAHPER, 1965. $6.00; paper, $5.00.

Shaw, Nathan C., Editor. Administration of Continuing
Education. Washington, D.C.: National Association
for Public Continuing and Adult Education, 1969.
$8.00; paper, $6.00.

Smith, Julian W.; Carlson, Reynold E.; Donaldson,
George W; Masters, Hugh B. Outdoor Education.
Englewood Cliffs, N.J.: Prentice-Hall, Inc., 1963.
$7.95.

Sumption, Merle R., and Engstrom, Yvonne. School-

Community Relations, a New Approach. New York:
McGraw Hill Book Co., 1966. $6.95.

Totten, W. Fred, and Manley, Frank J. The Commu-
nity School. Gallien, Mich.: Allied Education Coun-
cil, 1969. ‘

Zeigler, Earle F. Philosophical Foundations for Physi-
cal, Health, and Recreation Education. Englewood
Cliffs, N.J.: Prentice-Hall, Inc., 1963. $8.95.

FILMS

REBIRTH OF WONDER—16MM—sound—color—

29 M. Flint Board of Education, 923 E. Kearsley
St., Flint, Michigan, 48502, Free loan.
Health care of the total child is depicted in this
stirring film. The importance of inter-relationships
among various departments is beautifully revealed
as the scenes unfold.

THURSDAY’S CHILD—16MM-—sound—color—
18%4 M. Flint Board of Education, 923 E. Kearsley
St., Flint, Michigan, 48502. Free loan.
Understated and gentle, this film portrays the Com-
munity Counselor in the Flint Community Schools.
The problems discussed are not only those of pov-
erty, but also of health and employment. Schools
shown are both those of the inner city and a transi-
tion neighborhood.

TO TOUCH A CHILD—16MM-—sound-—color—
29M. Audio-Visual Unit, State Department of Edu-
cation, St. Paul. Free loan.

By means of a dramatic and moving story, this film
depicts the concern of a community for the total
environment which touches and molds its children.
Also illustrates how the community school concept
can be implemented almost anywhere in the world.




