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Employee Management Committees

Employee Management Committees (EMC) are the cornerstone for planning and overseeing dislocated worker projects for
large layoffs and business closings. If discretionary dislocated worker project funds are needed to serve a group of workers
affected by a large layoff or a business closing, the establishment of an EMC is required. The EMC is responsible for assist-
ing the development, implementation and oversight of a discretionary dislocated worker project. The majority of the EMC
representatives are the affected workers. Company management staff are also encouraged to participate on each EMC.
Affected labor organizations are involved whenever workers are represented by a union.

A primary EMC responsibility is selecting a service provider for the project. The RRT assists the EMC by providing infor-
mation, conducting surveys of the affected workers and managing the service provider selection process. The selected ser-
vice provider develops a proposal for project funding based on EMC input, the worker survey, and labor market informa-
tion. The ATDW staff and Governor’s Workforce Development Council review each proposal and make funding recom-
mendations. Once a project is in place, the EMC is responsible for overseeing the activities of the service provider ensuring
workers are receiving necessary services.

Early Readjustment Assistance Grants .

Early Readjustment Assistance Grants (ERAG) provide imme- 5 :
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Nurhber Workers Served 6,496
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Formula Allocated Funds

These funds are allocated by formula to the 11 Substate Areas (SSA). The allocation formula for substate grantees
contains data from six statistical categories that measure local unemployment and industry activity. Formula funds are
generally used to provide services to workers laid-off in small numbers of 50 or less. This chart looks at data for all
individuals served in the Program Year 1996:

Total Placed Placement Placement
Terminations in Job Percentage Wage

SSA #1 88% $9.58

Substate
Area*

SSA#2 462 229 21 0 92% $10.53
SSA#3 942 576 540 94% $9.99
SSA#4 373 201 188 94% $11.14
SSA#5 889 491 428 87% $10.03
SSA#6 1008 697 599 86% $16.06
SSA#7 625 400 316 79% $14.13
SSA#8 317 168 134 80% $11.38
SSA#9 212 127 108 85% $14.05
SSA#10 447 312 250 80% $13.14
SSA#11 424 226 185 82% $12.60

Toals  [RENCICE 0 S e - $1208

*See Substate Directory and Map in this report for information on Substate Areas.

Projects for Business Closings and Large Layoffs

Projects provide services to workers who lose employment due to business closings and large layoffs. Projects address
the specific training needs of a group of employees and are utilized when formula funds are not sufficient to meet the
needs of a particular group. The chart below looks at data for the 30 projects completed in Program Year 1996:

Total Placed Placement Placement

Federal Funds 1339 1229 64% $12.17

State Funds 1096 1088 808 75% $13.85

Federal Discretionary 203 203 144 71% $10.42
Funds

Totals 2638 2520 1744 69% $12.80
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Minnesota

Substate Areas
Ly

Substate Area #2

Substate Area #1 Northeast
Rural MN CEP

Substate Area #9
Anoka

Substate Area #11
Ramsey
(excludes City of St. Paul)
Substate Area #8
City of St.Paul

Substate Area #7
City of Minneapolis

Substate Area #6
Hennepin
excludes City of Minneapolis)
Substate Area #10
ate Area #5 Dakota

Southeast
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Pilot Projects

Pilot Projects customize skills training to meet changing industry needs so that workers, at risk of losing their
jobs, can avoid layoff. The design of each project is uniquely responsive to the participating business and its
workforce. In addition to customized training for at-risk workers, Pilot Project funds are also used to train
groups of dislocated workers for demand jobs in growing industries. Participating businesses, by matching state
funds, show they are committed to maintaining quality employment opportunities in Minnesota.

Partnering with local service providers, businesses assess their training needs and develop a plan specifically
geared to company operations. Projects thus far have trained workers in precision machining, software applica-
tions, welding, metal fabrication and other job skills.

During Program Year 1996, four pilot project completed planned activities. These projects trained a total of 499
workers at a total cost of $582,794. The average wage of. the retrained workers was $17.35 per hour. At a cost
averaging $1,168 per trainee, the projects resulted in increased job skills and steady employment for the work-
ers, while participating businesses gained productivity and a more stable operating climate.

Trainees Total Cost Per Avg. Wage
Enrolled B Funds Trainee After Training

Pilot Projects $582,794

The Flood of 1997

Two major disaster declarations were issued for the state in the winter and spring of 1997 due to extensive snow,
blizzards and ice storms. With the spring came an ice and snow melt resulting in statewide flooding. The floods
had broad impact.

Entire communities evacuated as hastily constructed levees burst allowed the water to swallow up homes and
businesses. The flooding devastated farmers. Whole herds of cattle drown while water destroyed stored grain.
The infrastructure took a severe beating as roads, bridges and other public facilities were either destroyed or
damaged and water and sewer systems were shut down.

The Minnesota Department of Economic Security received a $2,000,000 emergency disaster relief grant from the
U.S. Department of Labor to employ individuals in temporary jobs in counties declared federal disaster areas.
These individuals were employed in temporary jobs that lasted up to six months or 1040 hours and were paid
wages ranging from $8.00 to $12.00 an hour. The jobs included flood cleanup, day care services, and repair and
restoration of public facilities.
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