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In accordance with M.S. 3.197, the cost of preparing this report was $2,280.00. Upon
request, this report is available in alternative formats.
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Summer youth employment and training programs are operated throughout Minnesota via the Ser-
vice Delivery Area/Workforce Council network. This report provides a statistical profile of the young
people served, program costs and program outcomes.

The Governor and the Legislature have demonstrated their concern regarding the importance of
preparing youth with the necessary skills to compete in an ever-changing marketplace. Service
Delivery Areas make available three academic enrichment strategies that integrate work and learning
-- work-based learning, classroom-based enrichment and summer jobs. Results indicate that it is
possible to reduce the learning losses shown by disadvantaged youth during the long summer vaca-
tion. Through participation in the summer program, young people improve their reading and math
skills, decision-making and problem-solving skills, and make the first step in a successful school-to-
work transition.

Summer Youth Employment & Training Programs
1997 Statewide Outcome Information
Job Training Minnesota

Partnership Act Youth
Title IIB Pct. Program Pct.

Total Enrollment 5,803 4,422

Male 2,738 47% 2,263 58%

Female 3,065 53% 2,139 42%

14-15 Year Olds 3,405 59% 2,378 52%

16-17 Year Olds 1,718 30% 1,364 32%

18-21 Year Olds 680 11% 680 16%

African American 523 9% 424 10%

Asian American S31 6% 257 6%

Native American 434 8% 220 5%

Hispanic 195 3% 161 4%

White 4,320 74% 3,360 75%

Young Persons of Color 1,483 26% 1,380 25%

Youth With Disabilities 2,975 51% 2,093 47%

Public Assistance Recipients 1,151 20% 856 14%

Statewide Avg. Gain in Grade Level Per Student For Reading SKkills: ....................... 77
Statewide Avg. Gain in Grade Level Per Student For Math Skills: ..........c.ccccovnniinee. .82
Statewide Average Cost Per Participant (JTPA Title IIB): .....cccoeiiiiiiiiiiiiiiiiieeen, $1,131
Statewide Average 'Cost Per Participant (MYP): . .oqweessssbusionsssmmmcsssmmssiss simssns bosssmases $1,255
Total Number of Juvenile Offender PartiCipants: .........c.cccccuuvvveiieeieniiniiiieieeeeessnnns 1,111
Number of Youth Receiving Academic Credit: .........coccceiviiiiiiiiiiiiiiiniiiiieiieceee 1,922
No. of Eligible Youth on Waiting Lists For Summer of 1997: ..........ccccoviviiniiinennnn. 8,861
Number of Youth From Families Receiving Public Service: .........cccccceeviviiiiiiinieennnnn. 2,007

Minnesota Department of Economic Security
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1997 Service Levels to Disadvantaged Youth in
Minneapolis and Saint Paul

Job Training Minnesota
Partnership Act Youth
Title IIB Pect. Program Pct.

City of Minneapolis 476 285

African American 241 51% 140 49%
Asian American 133 28% 60 21%
Native American 33 7% 23 8%
Hispanic 7 1% 8 3%
White 62 13% 54 19%
Young Persons of Color 414 87% 231 81%
Youth With Disabilities 118 25% 105 37%
Public Assistance Recipients 228 48% 108 38%

Job Training Minnesota
Partnership Act Youth

Title IIB Pct. Program Pct.

City of St. Paul 300 196

African American 103 34% 80 41%
Asian American 90 30% 76 39%
Native American 11 4% 7 4%
Hispanic 10 3% 10 5%
White 86 29% 23 12%
Young Persons of Color 214 71% 173 88%
Youth With Disabilities 117 39% 32 16%
Public Assistance Recipients 163 60% 60 31%

MinnesotaiDepartment of Economic Security
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Outcomes At A Glance....

No. of Youth Served:
JTPA Title IIB .................. 181

Northwest Private
Industry Counecil

No. of Youth Receiving
Public Assistance:
JTPA Title IIB .................... 16

Average Gain in Reading:
JTPA Title IIB ................... 72
MYP ivnnsminisassitans s comsssainsess 72

Average Gain in Math:

JTPA Title IIB ................... 97
MYP oo, 97
No. of Individuals With a
Disability:

JTPA Title IIB .................... 77
MY Psisiiimsmsminmamnsss ot 30

Work Experience/Work-Based Learning

Work-Based Learning Experiences is a popular
component of the Summer Youth Employment
and Training Program. The focus is on building
and refining a strong foundation of work skills.
Youth who participated in an evaluation of the
summer program indicated that they gained an
appreciation of the connection between work and
learning. Work site supervisors served as role
models, focusing on good workplace habits.

Parents who participated in the evaluation
project reported that youth achieved the goals of
the program. Parents also requested an earlier
start date for participating youth. Youth, parents
and local banks made very positive comments
about shifting the payroll to direct deposit.
Participants saved more of their summer earn-
ings. Ninety-eight percent of the participating
youth returned to school at the end of the
summer.

Academic Enrichment

The Academic Enrichment component changed
significantly in 1997. Two Academic Enrichment
sites were established, one in Thief River Falls
and the other in McIntosh. The instructor taught
youth on location at each job site. Each Friday,
the participants met and journaled. They dis-
cussed the SCANS skills that they learned and
events that were happening at their worksites.
Participants felt that the math and reading
components were applicable to their needs.

School-to-Work/Youth Service Corps

Three youth service corps operated in the sum-
mer of 1997. One group was in flood-ravaged
East Grand Forks and two were based out of
Thief River Falls. An uninhabitable home was
purchased and youth removed windows, doors,
sheetrock and siding.

At the end of the project, the house was down to
the studs and ready for the electricians, plumb-
ers, and carpenters. The yard was cleaned up and
mowed. Another crew completely emptied a

Minnesota Department of Economic Security
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building that had been burned down. Youth What Do Youth Spend Their Earnings On?
carried, pried and cleaned the building in two
short months. Participants took great pride in all < School Clothes and Supplies

of the projects that were completed. < Savings

% Family Vacations
Crime Prevention Strategies % Cars, Insurance and Maintenance

% Specialty Camps such as Basketball, Bible
One of the Academic Enrichment sites met from Camp

5:00 to 7:00 p.m. This schedule worked very well
for youth and the work site. Participants accom- ~ What Impact did the Project Have on the

modated this into their busy schedules and Community?

parents supported the early evening timing of

this class. Local statistics indicate that the Youth felt that there was a purpose for the
highest crime rate occurs between 5:00 and 8:00 projects from start to completion. Communities
p.m. were open to the youth and “kept track” of them

during the summer.

Youth Evaluation Team Highlights
One parent commented that “the community

The Youth Evaluation Team studied the following re.Sponde.d to (my son) poszt},‘vely, which kept

statements and offer these responses. All team him motivated and on task.

members felt that their experience this summer

will be an important chapter in their lives. Do you think this is a good program, and why?

What has changed in your attitudes about There was a consensus that participants learned
a lot and had fun doing it. In many communities,

there are no jobs other than those available
through the summer youth program.

school, community, family and work, since
participating in the Summer Youth Program?

The area most impacted was school attitude.
The community response was also very satisfy-
ing. Another positive response involved working
with elderly. Youth felt a bond with some of the
senior citizens in their community.

‘What Skills Were Developed?

« Communication skills

% Budgeting skills

« Getting along with co-workers

« Young men learning nontraditional skills

The following story, written by one of the youth,
illustrates the communication skills acquired this
summer:

Communicating With Small Children
Children want to know that you are really
watching each of them individually. They want
to know that you will be there to hold them or to
comfort them. The most important thing is for
them to know that you are their friend. Some of
the other skills that I learned tie into commumni-
cation, such as being patient, taking responsi-
bility and perception. Every day when you work
with kids you learn new skills for all of your
life. The most important thing for me is to see
those kids look at me and give me an ear to ear
smile of happiness.

Minnesota Department of Economic Security
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One young lady stated that the summer youth
program helped her with some of the problems
she had been having. She went on to say, “It felt
good to earn a paycheck.”

She also felt she was treated very well at her job “E‘Ue'ry day when you wofrk
site. The respect youth gave was returned by . .
their supervisors and coworkers. ‘I,QJ'Lth k’ldS you lea’rn new

. )
How Can the Program be Improved? Sk’bllS f or all Of your hfe
The youth evaluation team felt that, overall, the
Summer Youth Employment and Training Pro- -A Participant Who Worked With
gram in Northwest Minnesota works very well. ;
The paperwork is kept to a minimum and staff Children

are helpful and responsive. Two suggestions were
frequently cited by participants:

< More money per hour
. -
% More hours during the summer

Minnesota Department of Economic Security
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Rural Minnesota

CEP

Outcomes At A Glance...

No. of Youth Served:
JTPA Title IIB............... 1,269

No. of Youth Receiving

The 1997 Summer Youth Program in Rural
Minnesota CEP’s nineteen county area served
1,690 youth. On a follow-up survey, 98.5 percent
of the youth rated their experience as good or
excellent. The follow-up survey with youth
indicated that 94 percent had enough meaningful
work to keep them busy, and 83 percent learned
SCANS skills.

Private Sector Partnerships

Twenty-eight youth participated in private sector
internships. Employers were chosen for their
willingness to provide SCANS skills or mentor
the youth. In small towns, this is a viable strategy
for youth to gain real job skills in careers which
interest them. Two employers offered nontradi-
tional opportunities. Private sector employers
spent time planning work and learning opportu-
nities with their summer youth employees.

Public Assistance:

JTPA Title IIB.................. 242
MYP..coviinamdisbentaiomisinst ot 59
Average Gain in Reading:
JTPA Title IIB................... 71
1 G AN NP S M .71
Average Gain in Math:

JTPA Title IIB................... .80
MY P sieiotdisidamnstomiareisn .80
No. of Juvenile Offender
Participants:

JTPA Title IIB.................. 212
NIXP Sieniotiie ot #iedenions b b 81

No. of Youth With Disabili-
ties:
JTPA Title IIB................. 529

No. of Youth Paying Restitu-
tion:
JTPA Title IIB/MYP .......... 14

Page 9

Youth reported a sense of pride in accepting
responsibility for planning or scheduling their
work. In monitoring interviews, 86 percent of
the employers were very positive about the
program and the young person they were train-
ing.

One youth worked for an event planning service.
She created window displays, arranged merchan-
dise, made centerpieces for special events, and
made signs on the computer. The experience
improved her math skills. The employer taught
her how to keep track of materials and labor
costs, price out merchandise, compute sales tax,
and make change.

Fifteen youth had an opportunity to gain on-the-
job training. Employers contributed $14,172.50
(50 percent of the wages) to the program. The
average wage was $5.42 per hour.

Minnesota Department of Economic Security
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Work Experience Positively Impacts the
Communities

This summer 1,540 youth provided valuable
services to their communities by working in
government agencies, private non-profit agencies
and youth service corps.

Many government agencies said they could not
accomplish so many summer projects without
the summer youth.

Work site supervisors watch youth grow and
mature on the job while communities reap the
benefits of the summer program. Having CEP
staff available to intervene if there is a problem is
also a plus.

“I hawve a better attitude
about working with
different people and doing
different jobs.”

-A Participant

When asked how the program impacts the com-
munity, youth said “Kids are busy working and

have less time to vandalize property or get into

trouble.”

Academic Enrichment

Three different approaches are used for Aca-
demic Enrichment in the 19-county area. Four
teams hire tutors who provide academics at the
work site. Seven teams contract with local school
districts or cooperatives for classroom-based
academics. Additionally five teams operated
Youth Service Corps which integrated academics
and work-based learning.

Of the 423 youth who participated in Aca-
demic Enrichment activities, 172 youth re-
ceived academic credit. The average grade
level gain in reading skills was .71 and .80 in
math skills.

Academic Enrichment programs focused on basic
reading, writing and math skills, life skills, and
SCANS skills. One teacher used the summer
program to work with special education students
on job seeking and keeping skills because the
regular school year does not allow time for this
focus. The Academic Enrichment component
provided an opportunity for remediation for
students who had not completed the Graduation
Standards in reading or math.

Tutoring activities at the worksite consisted of
skill building directly related to the jobs. Youth
journaled about the skills they were using. Tutors
helped the youth document their SCANS skills.

Youth Evaluation Team Highlights

“I have a better attitude about life.”

“I thought the work would be boring at first,
but I have liked my job.”

“I have a better attitude about working with
different people and doing different jobs.”
“My attitude changed because I learned more
about my job and I hawve grown older.”

“I became more empathetic about disabled
people, of which there are more than I
thought.”

One youth started the summer grumbling about
getting out of bed and complaining it was time to
go to work. About one third of the way into the
program he called his job “awesome”. He said he
felt important on his job. He felt like part of a
team. He felt he was being treated as an adult.

One young woman with legal and school atten-
dance issues, was positively impacted by her
experience at Sentenced-to-Serve (along with
mentoring from her supervisor). The result was a
strong desire to finish high school by taking a full
courseload and catching up on credits at the
ALC. Her long-term goals are to go to college and
enter the field of probation.

Overall, youth say they are happier, busier, and
earning money.

Minnesota Department of Economic Security
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What Skills Were Developed?

% learning to be responsible

% using tools properly

% getting along with others

<% communication and listening
% working as a team member
% working toward agreement

% working with people with disabilities
% use of chemical cleaners

% improved social skills

% learning patience

% following directions

< using computers

L)

o,

L)

More challenging jobs were made available to
older college students. One young woman is a
pre-med student and worked at a health care
clinic with patient charts and lab work. In addi-
tion to observing different procedures, she at-
tended teleconferences with her supervisor on
medical procedures. She is now more excited
than ever to continue her education and become
a doctor.

A psychology student worked in a nursing home
clerical and record keeping department. She
started a project of collecting social histories
from the residents by interviewing them indi-
vidually. She will compile the information, edit it
and develop a book with the biographies of each
resident.

What Do Youth Spend Their Earnings On?

< Cars, maintenance and insurance
% School clothes

< Savings

< Food

< Entertainment

« Hunting

% Bicycles

% School activity fees

% Saving for college

Do You Think This Is A Good Program?

% Sixteen youth commented on how much “fun”
working was this summer.

% Twenty-two youth commented that it was a
good experience and they learned skills for the
future.

< Twenty-three youth said they really liked their
work site, and want to work again next sum-
mer.

% Some of the youth said that the Summer Youth
Program is a good program because it helps 14
and 15 year olds who are not able to work
anywhere else. Kids learn to respect others and
be responsible.

Minnesota Department of Economic Security
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NE Minnesota
Oftfice of Job Training

In 1997 the Northeast Minnesota Office of Job
Training Summer Youth Programs provided
youth workers with a unique chance to prepare
for the challenges of the future workforce.
Through hands-on participation, the youth
learned that their efforts can make a difference
in their own lives and the communities in which
they live.

This year’s youth programs consisted of an
exceptionally diverse blend of experiences. Some
youths opted to broaden their horizons even
further by splitting their hours between two work
sites. Serving community schools was a major
activity, including office work, maintenance and

child care at early childhood education programs.

Backpack Junction, a summer child care pro-
gram at an International Falls school, featured
youth helping kids enjoy summer in a day care
setting.

Outcomes At A Glance....

No. of Youth Receiving
Public Assistance:

No. of Youth Receiving
Academic Credit:

yment & Training Qverview

JTPA Title IIB .............. 310

‘Average Gain in Math:

JTPA Title IIB ............... 2.0
MYP: ..cvvemmsvsnsinbsssiansmmmns 2.0
No. of Individuals With a
Disability:

JTPA Title IIB .............. 260
MYP oo snmots s wastons o 5o ssnn 186

No. of Youth Paying
Restitution:

JTPA Title IIB/MYP ....... 15

Academic Enrichment

Operation Springboard in Itasca County pro-
vided youth with help toward earning their
GED while providing many exciting community
and cultural experiences through field

trips. Participants also had the opportunity to
attend a youth leadership conference in
Duluth.

School-to-Work/Youth Service Corps

Several groups of workers were organized to work
as teams. Their teamwork resulted in the suc-
cessful completion of several community im-
provement projects.

Crime Prevention Strategies

Staff worked closely with school counselors,
probation officers and court officials. Those most
at-risk of becoming offenders, (or already in-
volved with the juvenile justice system) received
academic assistance and work experience which
contributed to increased self-esteem.

Minnesota Department of Economic Security
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Youth Evaluation Team
-, Highlights

According to one participant
from Cook, his opportunity to
work at the Orr School this
summer has helped him keep his
life on track. “The program
helped me stay out of trouble.
Not that I was in trouble before,
but I could have been. A lot of
people I know are always in
trouble because they have
nothing to do.”

By diverting youthful energies to
more positive activities, youth
employment programs help
young people develop self-
discipline in the workplace and
in their personal lives. Another
participant stated, “The program
helped me take more responsi-
bility. It helped.”

Youth enjoyed field trips to local
community and technical col-
leges. Along with learning new
skills at the work sites, partici-
pants also gained knowledge
through computer and job
search training sessions.

One participant who attended a computer train-
ing session through the New Futures Youth
Employment Program commented, “It’s a good
deal for people who haven’t had the chance to
use computers—the program gives them a
chance to try it.”

Although the youth agree on the importance of
building skills and knowledge, many suffer from a
lack of self-esteem which prevents them from
taking on challenges. Appreciation from supervi-
sors on the job and from the communities they
serve—and seeing the results of their efforts—
often make all the difference. Helping others is
the most prevalent motivator among summer
youth workers.

Earnings

Earning money is also a prime motivator for
/ many youth participants, especially those who

are maintaining and operating a car or truck.

They are aware that a vehicle is necessary not

only to have fun with and go places, it is also a
way to get to and from work and school. Other
youth save their money or use it to purchase
school clothes and supplies.

Improvements to the Program

Youth are generally satisfied with the program.
Many ask for higher wages, but a significant
number wish for a longer period in which they
could participate in the program. About two-
thirds of the group stated that they would enjoy
working some hours during the school year, if
scheduling is flexible.

Minnesota Department of Economic Security
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“I'm helping people
work here regularly so
they don't feel so
bogged down.”

-A Participant at the Center
For Independent Living

Minnesota Department of Economic Security
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Duluth Job Training

Outcomes At A Glance....

No. of Youth Receiving
Public Assistance:

No. of Youth Receiving
Academic Credit:

Average Gain in Reading:
JTPA Title IIB ... - inions q
' b f S PR SR S P 1

The Duluth Job Training was able to help find or
provide work for 250 of the 670 youth that
applied for a summer job through its Y.E.S.
DULUTH program. Youth had opportunities to
gain valuable job experience and improve their
academic skills while providing a variety of
community services throughout the Duluth and
the surrounding area.

Work Experience/Work-Based Learning

Sixty-eight youth ages 16 to 21 were enrolled in
scattered site placements this summer. Before
starting work, youth received training on safety
issues, drug/alcohol and sexual harassment
policies, work site dress codes, and job keeping
skills. Their progress was evaluated biweekly by
their site supervisor focusing on SCANS skills.

The types of jobs youth were placed at included
secretarial, janitorial, gardening, food service,
recreational assistant, childcare, and animal
care. Participants worked at a variety of non-
profit businesses and agencies such as the Hous-
ing and Redevelopment Authority, YWCA Kid’s
Corner Day Care, Saint Louis County Social
Services, City of Duluth Mounted Police, Boys
and Girls Club of Duluth, City of Duluth Street

Maintenance sites
and the Saint Louis
County Heritage and
Arts Museum.

Site supervisors
were briefed on the
emphasis being
placed on linking
education and the

No. of Youth Paying
Restitution:

workplace environ-
ment. They were
also given ideas on how to implement the work-
based learning model at their site as well as ways
that supervisors can help participants see the
importance of continuing their education. This
emphasis has paid off: the academic class atten-
dance rate was very high and work site absentee-
ism was very low this summer.

Academic Enrichment

The Academic Enrichment component was a
coordinated partnership between the Duluth Job
Training Office, Independent School District
#709, and the local Area Learning Center. The
school district provided five certified teacher
positions: two teachers taught Math and Reading
skills in a traditional classroom setting, two

Minnesota Department of Economic Security
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teachers taught Math, Reading, and other aca-
demic topics in the school district’s PLATO 2000
Computer Lab setting, and one teacher worked
alongside and taught Youth Service Corps partici-
pants on site.

The Reading Comprehension and Number Opera-
tions sections of the Adult Basic Literacy Exam
(ABLE) Level II were used for both the pre- and
post-test assessment. Youth who scored below
their grade level were required to attend classes
two half-days each week (3 1/2 hours per day) for
6 weeks. The maximum class size was 14
students.

Eighty-two percent of all participants maintained
or increased their scores in at least one of the
test areas. Forty-eight percent of all participants
taking the post-test raised their scores in both
reading and math. Individually, some participants
scores increased by as much as two grade levels.
However, on the average, participants scores
increased by 0.1 of a grade level in Reading
and 0.1 grade level in Math.

Sixty-nine participants who attended and com-
pleted the academic component through the
PLATO lab classes were given one-half (0.5) of an
elective credit toward their high school diploma.

Youth Service Corps

Sixty-three youth participated in Duluth’s Youth
Service Corps this summer. The members
worked in crews of seven youth with one adult
crew leader. Crew leaders were trained in first
aid, CPR, and defensive driving. Crew leaders
conducted a two-day orientation session for
members which involved team and trust building
exercises, project planning, life skills training,
and self-esteem building. A certified academic
instructor worked with corps members on

SCANS skills including reading and math-related
problem solving while on the work site.

In addition to a variety of projects in the
Duluth area, one of the most important and
meaningful projects was traveling to East
Grand Forks, Minnesota to aid in flood clean-
up efforts. Fifteen youth participants and eight
staff spent two days helping clean the homes
of flood victims and worked with local volun-
teer agencies with the sorting of donated food
and clothing items at a distribution center.

Private Sector Initiatives

Local employers were interested in placing up to
183 youth in local businesses and Y.E.S.
DULUTH! was able to provide 122 youth to fill
them. Jobs included restaurant work, sales,
clerical, maintenance, manufacturing, house-
keeping, child care, lawn mowing, and yard work.
The overall average wage was $5.90 per hour
with some youth receiving up to £10.00 per hour.

Youth Evaluation Team Highlights

Duluth’s evaluation team includes 19 youth
representing the various facets of the program
(work experience, youth service corps, academic
enrichment, and private sector job placement).

What Changed in Your Attitude About School,
Community, Family, Work or What’s Changed
Since Being in the Summer Program?

% stronger work ethic
< more responsible, prepared for college
< better outlook

What Skills Were Developed?

% clerical skills

% computer skills, typing skills
% office skills

% people skills

How Important is it to Earn Academic Credit?

% last year it helped

% very important to graduate
% use it to graduate

% needed it, good extra credit
% nice to have

What Are Youth Spending Their Earnings on?

% desk chair

% closet organizer
< graduation photos
< rent

% clothes

< trips

% son

< savings

+ bills

% school supplies
% gave to Dad/Mom
% save for a car

Minnesota Department of Economic Security
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% bowling ball

% CD’s

< apartment

% college savings

What Impact Did the Project Have on the
Community?

social services helps people live

place for kids to go and have fun
make streets safer

make streets look nice

kids don’t get in trouble

% meet friends

% YWCA helps people get apartments

< helps people out

% kids learned about conflict resolution
% kids get more attention than at home
% kids don’t develop into gang members
% good atmosphere for kids/safe place
< helps with animal problems/helps people find
pets

o % % &% o%
X X X XA X4

If They Think This is a Good Program and
Why:

% gets people jobs

% learn different things

< money

< there are no other opportunities
< helps young people get jobs
% gives kids something to do
< develops skills for future

< shows how to get a job

+ kids are doing their best

% learn about yourself

% team work

How Can Program Be Improved?

< works well the way it is

% keep it going longer

< re-hire past participants

% year round

% faster process

< better salary

< have it last longer in the summer

Minnesota Department of Economic Security
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PIC Private Industry
Workforce Council 5

Outcomes At A Glance....

No. of Youth Served:
JTPA Title IIB .................. 850

Private Industry Workforce Council 5 Summer
Youth Program provided employment and train-
ing opportunities for 964 disadvantaged youth.
Activities focused on work, learning and com-
munity service and are the result of cooperative
efforts of PIC 5, Workforce Center partners, local
schools, non-profit and private business, county,
state and federal agencies.

Work Experience/Work-Based Learning

739 youth participated in entry-level work
experience; data entry, office assistant, tutoring,
day care, building maintenance, job placement
worker, outreach assistant, classroom aide,
receptionist, water and soil testing, financial
worker assistant, library assistant, dietary assis-
tant, park and recreation work are just a few. Job
coaches assisted 68 youth with disabilities to
learn new job tasks and appropriate work behav-
iors. Progress for all youth was evaluated bi-
weekly by site supervisors using SCANS skills.
Final evaluations were shared with their home
school.

No. of Youth Receiving
Public Assistance:
JTPA Title IIB .................. 114

No. of Youth Receiving
Academic Credit:
JTPA Title IIB .................. 310

Average Gain in Reading:
JTPA Title IIB ................... .07
MYP ..comiudiabatommapssisnis .07

Average Gain in Math:
JTPA Title IIB ................... .06
MY P editassissamiomaoniires i .06

No. of Juvenile Offenders
Participating in Program:
JTPA Title IIB .................. 149

Academic Enrichment

460 youth participated in academic programs
designed to connect SCHOOL-TO-WORK. In-
struction included math and reading instruction
plus one or more of the following: career explora-
tion, life skills, study skills, computers, citizen-
ship skills, entrepreneurial skills training or
remediation in other courses in which the stu-
dent may be failing. Instruction was integrated
into community service projects where students
learned, practiced and demonstrated skills as
they completed projects valued by their commu-
nity. 393 youth earned academic credit toward
graduation.

School-to-Work/Youth Service Corps

480 youth participated in service/learning
projects which made their communities better
places to live. Projects completed by corps
members include: repairing storm damage—tree
removal, removing water from schools and carpet
cleanup, sorting and packing clothes for flood
victims, feeding 180 homeless; designing and

Minnesota Department of Economic Security
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building community structures—three walking
bridges, picnic tables, two greenhouses, a retain-
ing wall, landscaping, two scoreboards, bleachers,
a concession stand, fences, bridge railings, two
baseball dugouts, a book of Violence Stories, mile
posts and adoption name plates on the Willard
Munger Trail, community gardens, an interpre-
tive trail; community improvement projects—
refurbished four hockey rinks, cleaned up two
environmental education centers, improved
parks, painted parking lines, labeled and mapped
storm sewers, painted fire hydrants; improved
fairgrounds in Sherburne, Wright, McLeod,
Chisago, Kandiyohi, Pine and Kanabec counties.

Youth also cleaned beaches, schools, historic
sites and parks; painted signs promoting celebra-
tion days in communities, planned and imple-
mented a community celebration in Maple Lake,
created a staff resource library for Sherburne
County Social Services, leveled handicapped
trails, organized a new Chamber of Commerce
office, maintained and developed 30 miles of
hiking and ski trails, repaired 200 school desks,

built and installed 50 bluebird houses for a
conservation club, developed a program for a
community presentation, stocked food shelves,
and planted trees and flowers.

Communities donated more than $75,000 in
tools, materials, supervision, technical assis-
tance, transportation, and youth incentives/
recognition for projects in more than 30 commu-
nities.

Private Sector Initiatives

PIC 5, Willmar, St. Cloud and Mora Workforce
Centers challenged over 1,000 private employers
to hire disadvantaged youth or sponsor youth to
work in their communities by making a tax
deductible donation to the summer youth pro-
gram—g$2,000 in contributions were received.
Financial donations were used to provide part-
time work experience for youth with disabilities.
A single application was designed to recruit all
youth interested in a summer job in the 11-
county PIC 5 SDA as well as the Stearns-Benton
SDA. Applications of youth not eligible for
federal or state summer programs were referred
to Workforce Centers or Summer Youth Mini
Offices.

Crime Prevention Strategies

Work experience or youth corps community
service projects provided 241 youth offenders
with meaningful work. Academic programs
incorporated crime prevention and citizenship
instruction into summer curriculum. Four Aca-
demic Programs were designed specifically for
youth offenders—52 youth participated. Proba-
tion officers in 11 counties refer youth to the
summer program to provide diversion or to earn
wages for restitution. Academic enrichment
programs used Department of Public Safety
Materials to promote safe driving. Paycheck

“If there is ever
anything I can do for

PIC 5, I will do it. I owe
you so much.”

-A First-Year Participant

Minnesota Department of Economic Security
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stuffers were mailed to all participants to discour-
age underage drinking and driving under the
influence.

Twenty percent of parents and 60 percent of
youth surveyed reported that without the sum-
mer youth program “youth would have gotten
into trouble/mischief during the summer.” Par-
ents commented that the program “helps him
make good choices,” and it “kept her out of
trouble.”

Youth Evaluation Team:

Kevin Menard:

Work Experience with a Job Coach

Jake Heller:

Received School Credit for Work Experience
Melissa Schiller:

Work Experience

Trent Naylor:

Youth Works/AmeriCorps Member

Jeremiah Slama:

High School Academic Enrichment/Youth Service
Crew Member

Justin Brown:

Middle School Academic Enrichment/Youth
Service Crew Member

What Has Changed Since the Summer Youth
Program?

Justin, the lone first-year participant, immedi-
ately stated “work isn’t as easy as it looked.”
Jake stated that he was beginning to see the
importance of regular attendance, whether it was
in school or on the job. Trent felt that teamwork
was the one thing he has come to value the most
about his four years’ experience in summer
youth program. He also feels that these experi-
ences have enabled him to think about a better
future for himself than what he has grown up
with. He also stated, “If there is ever anything I
can do for PIC 5, I will do it. I owe you so much.”

What Skills Did You Develop?

Melissa, who worked at an office in Hinckley
stated, “I learned to use the FAX machine, the
copy machine...” She also honed her emerging
computer skills and learned to do water quality
testing. Kevin and Jeremiah felt that learning job-
seeking skills was really important—both were in
an Academic Enrichment program. Trent liked
the opportunity to gain leadership skills.

How Important is Academic Credit?

Jake, who was one academic elective credit
behind his class, was emphatic: “It will allow me
to graduate with my class.” The others like the
idea of getting credit because they knew they
were learning a lot even if it couldn’t be quanti-
fied as English or Math.

What Did You Spend Your Money On?

Jake needed his earnings for insurance.
Jeremiah put his into savings. Melissa bought
school clothes and supplies plus other things she
wanted. Kevin is saving for a car. Trent bought a
car and has been fixing it up (he also put money
into savings for college). Justin bought “stuff”
and put $500 into savings.

What Impact Did You Have on the
Community?

“We made our towns look better,” was the unani-
mous response. Whether these kids were paint-
ing handicapped parking zones, landscaping
boulevards, building park benches or cleaning
schools, parks, or buses, they all knew they were
improving their communities. Melissa felt she
was improving water quality by freeing profes-
sionals to do that while she did their paperwork.
Trent said he had improved the learning/teaching
environment at the Middle School.

Is This A Good Program?
Comments from participants included:

-It gives us something to do
-It keeps kids out of trouble
-It gave me an extra chance
-It is hard to find jobs in Pine County
-It helps kids make money they need

Trent, the veteran, said, “The supervisors have to
make kids more accountable. Some kids get by
with a lot because the supervisors need to have
the work get done.” He noted that without good
supervision, “kids aren’t learning anything.”
Justin, who worked on a crew outdoors in a hot
June thought there should be more indoor jobs.
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Southwest Minnesota
Private Industry Council

Outcomes At A Glance....

No. of Youth Served:
JTPA Title IIB............... 118

No. of Youth Receiving

Southwest Minnesota PIC served 315 youth
during the 1997 summer program: 118 in the
Title IIB federal program and 197 in the Minne-
sota Youth Program. The youth participated in
various activities including academic enrich-
ment, work experience, and youth service corps.

Work Experience/Work-Based Learning

178 youth participated in various work experi-
ences, which provided opportunities for youth to
learn and earn. Employment experiences in-
cluded: museum tour guides, activities aides at
nursing homes, office assistants, dietary aids,
child care center workers, auto mechanic assis-
tant, library summer reading program aides,
biological aide for U.S. Fish and Wildlife, deli
worker, recycling center laborer, job coaches,
computer data entry, photojournalist intern,
plumbers’ assistant, golf course maintenance,
auto detailing, field technician for soil/water
conservation office, bike patrol, recreation aides,
swimming pool attendants, and many more.

Public Assistance:
JTPA Title IIB................... 4

No. of Youth Receiving
Academic Credit:

15 i AT S AT 134
Average Gaiﬁ in Reading:
17 14 S SRS N 54
Average Gain in Math:

1% ' S IR T 1.13
No. of Individuals With a
Disability:

JTPA Title IIB................. 54
.1, ' - AR S I 107
No. of Juvenile Offenders:
JTPA Title IIB .................. 8
MYP:..n il availad conlidioae s 25

One highlight of the summer program was the
excellent quality of the work sites. The work site
supervisors understood the mission of the pro-
gram and worked diligently to provide quality,
well-rounded learning opportunities.

One youth participated in the production of a
documentary film on life on the prairie. The film
was made at the Laura Ingalls Wilder Museum,
where the youth was placed. The video will be
used in Japanese schools.

Another unique experience involved a 15-year
old with numerous health problems, which
meant many hospital stays and days of school
missed. This summer he did not miss any time at
work, and hopes to continue during the school
year. His parents said this has been the best
summer he has ever had. They credit his posi-
tive work experience and how well he was treated
on the work site.
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Academic Enrichment

Southwest Minnesota PIC
established 10 academic
enrichment sites and
provided academic enrich-
ment services to 91 youth.
The academic enrichment
program provided the
students with a variety of
experiences, all designed to
stress the importance of
education—both now and
in “life after high school.”
Activities included:

% field trips to area busi-
nesses, industries, and
post-secondary schools

% exercises such as “gro-
cery shopping” and “car
buying”

< participating in an
archeological dig

% job shadowing, followed by oral and written
reports

% viewing “Enter Here” video series

% playing the “Real Game”

% keeping daily journals

% use of MCIS and “Careers in the Classroom”

% in-class speakers from an area agency on
topics such as “Refusal Skills” and “Sexual
Harassment”

Classroom instructors were positive about the
program. The most important aspect of the
program is the individualized attention that
each student receives. Youth no longer felt that
they were “lost in the crowd.” They have a
chance to succeed at something, and have that
success recognized in a positive manner. Another
highlight of this summer was the concentration
on “school to work” activities that the host
schools plan to implement during the school
year. The instructors had the opportunity to try
out some new tools and practices to see how they
could incorporate them into the regular school
curriculum.

The average grade increases for individuals in
reading and math varied significantly by site.
Class sizes did not exceed 10 individuals.
Some of the comments from the participants
involved in academic enrichment included:

% Reasons for attending: credits, money, time
out of group home, failed standards test, do

better in school, parent involvement, get help
with math.

% Size of Class: they could get more individual
help.

% Have you improved your skills? Yes—reading
novels helped; yes, because the teacher could
help more; worksheets helped.

< Would you recommend this class? Yes—they
would have learned things; no—because it was
boring; yes—for friends who want to learn;
yes—it helped me do my math skills better;
yes because it was more fun than regular
school plus you earn money.

School to Work/Youth Service Corps

School-to-Work emphasis prevailed throughout
the entire summer program, both in the aca-
demic as well as the work site settings. The
participants had an opportunity to tie education-
related experiences to the work environment.
Small groups functioned in a youth service
capacity at state parks and within cities.

Private Sector Initiatives

The private sector played a large role in the
summer program in Southwest Minnesota by
providing a wide range of quality training op-
portunities. Many of the sites retained the youth
following their subsidized training period. Em-
ployment experiences in the private sector
included: customer service and painting figurines
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at a ceramic business,
plumbers’ assistant; auto
preparation for painting at an
auto body shop, car detail-
ing, waitressing at a cafe, and
an activities aide at a private
senior care facility.

Crime Prevention
Strategies

County Corrections/Proba-
tion Officers provided refer-
rals to the program, as well
as the activities that oc-
curred at such places as the
Pinnacle Center in Magnolia.
For some of the youth at
Pinnacle, part of their “pro-
gram” was participation in
the summer program. This
provided an opportunity for participants to work < “I realized that work doesn’t always have to be

with role models and learn various aspects of work, you can enjoy it!”

work-related responsibility, gain self-esteem and < “It has been a positive thing for me, by helping

utilize their time constructively during the me with a job that made a difference.”

summer. % “Work can be fun and interesting at times. I
learned that bosses do not have to be mean

The summer Academic Enrichment participants and uncaring people, and I now understand

in two sites had the opportunity to attend why my dad can be so tired after work.”

“Project Tomorrow” at the Prairie Correctional < “I liked school. My community is very friendly

Facility in Appleton. They toured the facility and while I was working, I feel it was a great

and then spent time talking, one-on-one, with learning experience.”

inmates about what their lives had been like, % “It has reinforced the idea that I need to go to

what led them to the life they now lead, and college so that I can obtain a better job.”

straight talk about some of the behaviors the % “You do need an education to be professional.”

students were exhibiting, and why these should % “I'm now taking an accounting class so I can

be avoided. help with book work in the future.”

Youth Evaluation Team Highlights Field Trips

% “You get a taste of what life is like for your
parents and others dealing with money, insur-
ance, budgets, etc.”

% “It shows us what it is like in the real world.”

% “Not all jobs are boring just because of the

Attitudes about school, community, family,
work or what’s changed since being in the
summer youth program.

< “It helps you know what you want in life or in

a job. It also gives you more experience with § {‘lames.” - _ .
different types of work, and helps you find out  * I tho,}lght it helped having a hands-on experi-
ence.

what you like and what you don’t like.”
% “I've gained more understanding of people who

work, I understand the importance of being on What skills did you develop while working this

time and dependable, and I know now that summer?
money earned means more than money you B " ;
just get.” < “I have developed better communication skills,

the ability to work well with others, responsi-
bility, self-motivation.”

% “How to make and serve things in a kitchen at
restaurants or at school.”

% “Being involved in the youth program has
given me much more confidence in seeking
future employment.”
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K2

< “I learned how to properly answer telephone
calls, to talk to other business people, how an
office works. I also learned how to smooth over
problems, how working habits differ with
people in an office, and more responsibility.”

-+ “Patience working with young children.”

% “I developed better communication skills.”

< “Trust, responsibility, working hard.”

% “Backing up trailers.”

< “Typing speed, mail order packaging, shipping
and other customer service, and many other
valuable work skills.” ‘

< “I developed more ‘people’ skills—working

with kids—and learned kind of how to run a

small business.”

2

< “Ambition.”

What Are They Spending Their Earnings On?
A majority of the youth indicated they had saved
some of their earnings for college, school clothes,

cars, senior pictures and expenses, and vacations

Do You Think This Is A Good Program, Why?

% “It gives you something to do, you learn valu-
able lessons, earn credits for school, and also
earn money in the process.”

% “Because it is an opportunity for a student to
improve. Especially now, because we have
state tests that are difficult to pass.”

% “It gets us ready for the future.”

% “It gives kids something to do.”

% “It has given others and me the opportunity to
earn and learn which we might not otherwise
have in a small community.”

% “It gave a job to me that I probably wouldn’t
have gotten. I felt really good about working
and earning money. It was good for people to
see me working.” (From a physically chal-
lenged youth)

% “It gives kids that are getting a job for the first
time some support to get a job. It also helps
organizations like the museum have staff.”

% “It teaches responsibility.”

% “It gives us a chance to work and learn skills
needed to work in the future.”

% “I couldn’t find a job around Marshall because
no one will hire a teen without previous expe-

‘rience. You need good references and I gained
a lot of them by working.”

How Can the Program Be Improved?

% “Schedule more hands-on learning like with
the field trips. It’s nice to learn about some-
thing outside of the classroom.”

% “Have more fun activities.”

% “I think it should pay more. We did hard work
- a man’s job. We deserve better pay.”

% “Make it available to more kids.”
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South Central
Workforce Council

Outcomes At A Glance...

No. of Youth Served:
JTPA Title IIB .............. 371
MYP onsvatioratvpmononisiasmob 508

A total of 469 youth participated in South Cen-
tral Minnesota’s Summer Youth Employment and
Training Program through the Minnesota Valley
Action Council during the summer of 1997.

Youth participated from throughout the region
including the counties of Blue Earth, Brown,
Faribault, Le Sueur, Martin, Nicollet, Sibley,
Waseca and Watonwan counties. The academic
and personal growth each youth experienced was
the result of a collaborative effort between local
schools, the Workforce Council, private and
public employers, and other local agencies.

Participants received Academic Enrichment in
the mornings and Work Experience in the after-
noon. The Academic Enrichment component
provided a great opportunity for students who
struggle during the regular school year to learn
through a different educational style. A total of
23 schools partnered with the program, provid-
ing facilities, staff and materials for learners. The
classrooms were interactive, fun and provided
individualized attention. In addition to providing

No. of Youth Receiving
Public Assistance:

No. of Youth Receiving
‘Academic Credit:

Page 25

a more conducive learning environment, youth
had the chance to build self-confidence while
improving their basic educational skills and
receiving academic credit for their efforts.

The overall grade level increase for reading
skills was .59 while math skills increased on
average by .48 grades. Youth were exposed to
the world of work through classroom activities
and visits with local employers. Youth learned
about different jobs in their communities and the
skills necessary to find and keep those jobs.
Resumes were prepared and practice interviews
were done as well as a discussion on how pay and
benefits relate to family budgets.

Students also learned more about their commu-
nities and participated in projects which pro-
vided direct benefits to their community. For
instance, participants in one school organized a
drive for a local food shelf.
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Youth took what they learned in the morning and < I have a better attitude about school; it is not

applied it in the afternoon through a variety of as frustrating.

different work experiences. Nearly 350 youth % I enjoyed summer school because the teachers

participated in one of three work experience did different things like using the newspaper

components offered in conjunction with local for reading skills.

nonprofit organizations and private sector busi- < I gained work experience.

nesses. % I can now pay better attention to my teachers
and give them more respect.

Work Experience % I feel my abilities are more important.

Youth worked at nonprofit work sites in a variety
of capacities ranging from bilingual assistance in
the courthouse to groundskeeping. Youth em-
ployed by nonprofit work sites went through an
interview and selection process as part of the
experience.

Private Sector Internships

Over 50 youth worked in private sector intern-
ships which provided work experience in the
participant’s areas of interest. At one of the sites,
a local provider of Internet services, the youth
created web pages, gained valuable technology
skills and learned how to work as part of a team.
Private sector internships also required youth to
go through the interview and selection process.

Youth Service Corps

The Youth Service Corps provided a group oppor-
tunity to perform community service. In one
community, youth painted murals to beautify the
city. In all, 14 groups comprised of a total of 84
youth served communities in the area.

Collaboration with private and nonprofit organi-
zations was essential in making the work experi-
ence component a positive and beneficial experi-
ence for all participants. Supervisors provided
training, guidance and support for good work
habits, and instilled a belief in their abilities and
the value of their work. At the end of the sum-
mer, a number of youth were offered part-time
positions into the school year by their employer.

Youth Evaluation Team Highlights

Attitudes about school, community, family,
work or what has changed since the beginning
of the summer youth employment and training
program:

% I took on more personal responsibility and
looked at making good decisions.

% I feel closer to my community because of
helping it.
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Field Trips

< We went to lots of businesses and learned
about different jobs.

% The field trips were educational and fun.

% I learned about my community by visiting the
police station.

% We visited Mankato State University and South
Central Technical College and learned about
the academic possibilities after high school.

% They were the best part of summer school. I
got to know the teachers better away from
school.

What Skills Were Developed?

% I learned what is expected of workers.

< How to fill out job applications.

% Looked at personal goals and issues of respon-
sibility and respect.

% People skills, working with people in an office
setting.

% Meeting timelines.

% Better reading skills, being on time and follow-
ing directions.

% Reading, writing and math skills.

% Office procedures including alphabetizing,
filing and zero balancing.

How Important is it to Earn Academic Credit?
< Very important.
< Important to graduate on schedule with the

rest of my class.

What Are Youth Spending Their Earnings on?

< Half in savings, half on clothes.
< Paid bills, saved some, bought treats.

% Saving for a car.
% Personal items.

% Clothing.

< School supplies.

What Impact Did the Project Have on the
Community?

< We had a food drive and collected 700 pounds
of food donations to help others to be able to
eat.

% Helped the community by keeping the school
grounds looking nice.

% Students working and using bilingual skills at
the courthouse was good for the community.

If They Think This a Good Program and Why:

% I learned responsibility and what it is like to be
a parent and go to work.

% I gained work experience and money.

% I got help with Math and English, got a job and
made money.

% School was fun, better in the summer when
there aren’t so many kids around.

% The program is good because I was trained and
prepared for a job I love.

% It gave me a second chance to learn and
graduate on time.

% Kept me out of trouble.

% It gave me confidence.

How Can the Program be Improved?

% Nothing; I like it the way it is.

% More work available, work longer after school
is over.

% Likes all of it, no suggestions on how to im-
prove.

In summary, youth
participating in
MVAC’s Summer
Youth Employment
and Training Pro-
grams enjoyed the
process of learning
and practicing new
skills they will carry
with them for the
rest of their lives.
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Outcomes At A Glance....

No. of Youth Served:
JTPA Title IIB............... 226

No. of Youth Receiving
Public Assistance:
JTPA Title IIB................ 33

Southeast Minnesota
Private Industry

No. of Youth Receiving
Academic Credit:
JTPA Title IIB .............. 190

Average Gain in Reading:
JTPA Title TIB/MYP ...... 1.0

Average Gain in Math:
JTPA Title IIB/MYP ...... 1.

No. of Juvenile Offender

Participants:
JTPATitle IIB ................ 27
MY css 8 smenmn s e dbmmmiian nss 33

No. of Youth Paying
Restitution:
JTPA Title IIB/MYP ....... 42

Work Experience/Work-Based Learning

The Kohlmier Park Project in Owatonna is a
new service delivery approach for the Southeast
Minnesota Private Industry Council (SEMNPIC).
Several youth were placed at this site where they
were responsible for operating a concession
stand, providing a work experience with a self-
proprietor perspective. Youth were responsible
for all phases of the concession stand operations,
including stocking food items, cashiering and
clean-up. Youth were responsible for staff sched-
uling and negotiating work time. This project was
a collaborative between the school district, the
city of Owatonna and the SEMNPIC. Fifteen
youth were served through this project.

Academic Enrichment/Youth Development

The Summer Campus Connection component
was offered for the tenth consecutive summer.
Forty-eight youth participated in the 4-week
residential camp at Winona State University
which focused on building academic skills in
math, computers and English; and life skills for

Council, Inc.

successfully dealing with teen issues. A thematic
approach is used for all skill development, cen-
tering around a novel called “River Rats”. The
novel is about a post-environmental holocaust
era set along the Mississippi River in the Winona
area, in which a group of youth (who are clearly
at risk by our standards) navigate the river and
learn about life. Youth participating in the pro-
gram learn about a number of things, primarily
personal resiliency and pursuing your goals and
dreams despite life’s many obstacles. Youth could
earn up to one academic credit applied toward
high school graduation.

The VOICES program was a new initiative this
summer. It is designed to build self-esteem and a
sense of direction for adolescent females. The
program is based on the book, “Reviving Ophelia:
Saving the Selves of Adolescent Girls”, by Mary
Pipher. This four-week, multi-session program
served close to 40 young women. The program
was so successful that it will be offered on a year-
round basis and SEMNPIC received requests from
other states on how<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>