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ear the word "foi·estry," and you're not likelyto ' 
conjure up images of spreadsheets, budgets, 
·computers; and position descriptions. But all are· 

an important part of the behind-the-scenes adminis-
- ttative efforts th_at keep the division going strong. 

Though :QNR Forestry is decentfali~ing many 
functions,. tbe numerous threads that form a web of 
forest-related activity throughout Min.nesota eventu­
ally ~oriverge in a bank of offices on the fifth floor of 
DNR state headquarters in St. Eaul. Here administra-

, tive staff enable and ovei·see th,e activities of the 
division's 350-plus employees. They handle the mon­
ey matters for the division. They manage personnel 
issues. They. also are in charge of the "big picture" 
when it comes to the purchase, use, and care of the 
field and office equipment we use' around the state in 
the business of managing forests. 

~y far the most valuable component of DNR For­
estry is people. Perhaps it's something about the· 

· nature of natural resources work, but you would be 
h~rd put to find a more dedicated, hard-working set 
of employees in any organization, anywhere. Walk 
into a region office, bump into a ptogram forester in 

_the field, phone the local DNR-to check up on burn­
ing regulations, and you'll see it for yourself. DNR. 
F_orestry employees care about-Minnesota "s natural 
resources, and that concern 'gives them a sense of 
enduring commitment that is hard to beat. 

In DNR Forestry administration, we support our 
e~mployees with a progr~ssive develop'ment program. 
We hire the.best people to meet each need. We work 
to nurture their success within their careers. Four 
percent of the division's time and dollars is co·mmit­
ted to advancing employees' knowledge and skills. 

Employees and supervisors work together to ere.:. 
. ate a training plan each year. Though there's no typical 
plan, an individual's program might include work­
shops such as land line corner· relocation, conflict 
resolution; genetic implications of silvicultl,lral sys­
tems, and awareness of heritage resources. Topics 
vary from y·ear to year depending on employees' 
needs. Most training is offered within theDNR, but 
it also may include conferences and classes· outside 
the agency. ' 

In addition to nurturing the development ·of 
current employees, we also encourage promising 
young people-in 
particular, those 
in traditio-nally 
underrepresented 
grnups~to consid-

. er natural resource 
careers. ~ust as for-· 
esters manage for 
the next generation 
of trees, current 
employees culti­
vate future "new 
growth" through 
classroom talks, 

'internships, volun­
teer opportunities, 
and informal ad-
vising. 

DNR Forestry encourages young people to 
_consider natural resource careers.~ · 
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Planning is another important function of central 
ad1~inistration. With more than 4 million 'people to 
serve, a staff spread throughout the state,--and a 17-
million-acre job site, the division oould easily beco.me 
lost in the details of daily demands. Planners have 
the important task of helping us all to maintain a clear 
view o~ the long"-term, big-picture goals that drive 
ou_r individual efforts. · · · 

DNR Forestry plcmning r~sponsibilities cover 
myriad. tasks related to managing our state's forest 
resources. These inclu'deDNR Forestry strategic and 
annual work planning, environmental review, coor­
dinating with other agencies, and developing and 

. maintaining poli~ie~. DNR Forestry's plan~ing efforts· 
also are a key part of the long-term sustainable forest 
management ~ffort begun with the Generic ~nviron­
mental Impact Statenient on Timber Harvesting and 
Forest Management in Minnesota (GEIS) and cur­
rently reflected in the 1995 Sustainable Forest 
Resources Act. 

s'o that DNR Forestry functions mesh cleanly and 
productively with c:ther natural resource management 
efforts, regional forest resource management plan­
ning is co01~dinat~d by' staff who. work for the. entire 
DNR n1th~r than just for our division. These peQple, 
located in regional offices, work with ourregion staff 
and staff from other DNR divisions (e.g., F\sh ·and 
Wildlife; Parks, Tra_ils 'and Waterways), helping to 
ensure that plans appropriately reflect opportun'ities 
and limitations characteristic of various parts of the 
state;rather than of some hypothetiCal "genei:ic Min­
nesota." ' 

hr short_, planning helps ensure that the day-to­
day work of DNR Forestry remains true to_,. our 
overarchi~g mission of promoting the conserv'<ltio~', 
protection, and enjoyment of Minnesota's forest re­
sources. 

Eyer wonder how you 
. made it without computers?, 
So do we. ' 

In the past 25 years, com~ 
puters have revolutio.nized 

· much of our work. They man- . 
age huge files of forest 
inventory data. They link re­
gions. They speed document 
reviews. In short, they have 
transformed our traditional jobs and added new ca­
pab!lities that previous generations could only have 
'dreamed about. · 

Of course, all this capability is not self-sustain- '. · 
ing. It ~nust be designed, developed, maintained, and 

· continually updated. That's the job of our Forestry. 
Information Systems (FIS) staff. 

FIS staff evaluate division needs fo'r information· 
systems. They keep a finger on the fast-paced pulse 
of the computer industry so we can meet those neetj.s 
in the best way possible. They train usei·s and hE(lp 
them as they incorporate the ·system into their work. 
Because information systems capabilities are evolv­
ing so rapidly, these responsibilities are constan.t. ' 

-A huge and valuable change within ovr informa­
tion systems over the past decade has been improving 
the coordination ari10ng offices and functions. One 
part of this has been to centralize hardware and soft-

. ware dedsions-the equivalent of making sure 
division employees around th~ state all speak and 
write the same language. An<?ther'has been meshing 
our management information systems-the portion 
of our computer world that d~als with the general 
office tasks of writing reports, tracking personnel and 
equipment, and so on-with_geographic infoiwation 
~ystems, the computer capability that allow~· us to 
otganize .and manipulate information on a multitude 

of characteristics of the land we work, 

For more on administrative · 
from the location C>f endangered s.pecies 
to characteristics of underlying soils. By 
coordinating and merging functions, we 
have increased our efficiency and paved 
the way for an increasingly seamless in­
format_ion link among our many offices \ 
and efforts. 

programs and contact 
Ingvaldson at (612) 296-4495ory?urregion-
al office: 

tlennan .. ;._..: .................. (218) 
Grand Rapids ... : ........... (218) 327-4418 
Brainerd.~ .......... '. ...... : .... (218) 828-2616 
Koc:hester ................ , ....... (507) 285-7428 
Twin Cities ............... : ... (612) 712-7925 

Sustaining Mi!inesota 's Fa.rest Resources-A Citizens: Guide 

At· the same time. we're coordinating 
things statewide, we' re ,also decentraliz­
ing information expertise. Our goal is to 

· have information systems experts in ev­
ery region so that needs can be addressed 
and problems re.solved on the spot, pn 

time, wherever they arise.-
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forest resources. Here is some HHV~JlHu.uv·u 

brief' to tell you· 
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forests owned 

-n<:>·•·J-n-ie>r'T of Conservation is rvvrnr\IOi'Arl 

It is the first such in the 

malna;gerne1u and coop­
y ear the field is 

18 administrative 

order of the Commissioner of Conserva-
16 acres of state land are reserved from 

sale and set aside as state forests to added to exist-
state forests. 

for in 
v.n•~~uu, concerned about the grow­

ask the state's Environmental 

malllagerne11t prac-
are m to the 

CleanWater Act of 1987 to guide loggers' efforts to 
lakes streams from dam-

establishes Lake State 
number of state forests to 57. 

~~.~·r-~ .. ~,..,. classification system, is 
cat:egonzirtg lands not 

'-''""'•V.L~H.•F. to the living 

The .LVf''""''-'-«•.u. establishes and reestablishes are fJU.•LJH,,H._. . ...,. 

54 state forests. 
The Minnesota Outdoor Kecn:~anon 

is encouraging the of numer-
. ous recreation.facilities within the state. ' 

of Conservation is reorga-
nized the legislature. The Division of i-.·r.-re>ct.·u 

becomes the Division Lands and """'""'"'r-. .. ,, 

land leases, 
the division. 

and land records are now 

m The name of the ~""· ..:.~...:~" ... 1 :.~.,~ •• '~~.~ .. ,,. of Conserva-
tion is changed to the of Natural 
Resources. 

organized 
""''..,"'r·<:1ti=•r1 into the Division of 1,..,·,.,,."'",.,..,, 

reau of Lands. 

m The legislature passes the Forest 
ment the Division of 
committed to an of state land 
to state land harvested each year. 
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the 

'-""ro0fruisrarwn~n1?c>rl five 
40 areas, and 29 work stations. 

passes the Minnesota Sustain­
ern::ornp:1ssmg many of 

recommendations of the GEIS. The law authoriz­
es the creation of a Forest Resources Council to 

imo1eme~nt<ltlcm of the act and ~ .. r""r•= 

"".""'~"~ to protect wet­
in response to the Wetland Conservation Act. 

~""'~·i~~·~ BMP water quality and 
wetlands are '-''-'VH<JH'~"· 

• The Minnesota Forest Resources· Council 
established under the Minnesota Sustainable 
Resources Act of 1995 is forest ,..,.,..,, 0 1'·• 0 "' 

zones, soil pro- • 
and historical and · ·~ ... 

cultural resources. 




