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t The seven strategies and related action plans presented on the following pages 
were developed by the full Board at its strategic planning session in October 
1995. 

t The Strategic Planning Committee organized the ideas and prepared the final 
document for Board adoption. 

t The strategies and action plans will be reviewed annually by the Board to 
monitor progress on implementing the strategies and making the plan a reality. 
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+ 1. Strengthen MBA leadership at the state and local level. 

t 1.1. Promote statewide advocacy. 

t Meet regularly with the Governor, key staff and legislators. 

t Prepare annual legislative program, and maintain high visibility during the 
legislative session. 

t Shape existing programs to meet changing consumer needs. 

t Strengthen the ombudsman program to expand advocacy available to older 
people within the health care system. 

t 1.2. Explore administrative cost efficiencies. 

t Emphasize service coordination to avoid duplication and strengthen 
programs. 

t Continually review administrative costs and encourage competition. 

t Consolidate Area Agencies on Aging. 

t 1.3. Enhance leadership in aging at all levels. 

t Encourage a culture where positive leadership is expected and rewarded. 

t Establish a "Leadership Institute on Aging" to train community leaders. 

t Sponsor forums for sharing successful programs and initiatives. 



MINNESOTA BOARD ON AGING 
STRATEGIC PLAN 

STRATEGIES FOR IMPLEMENTING VISION 

+ 2. Simplify access to information and assistance. 

PAGE 10 

• 2.1. Assign a work group to review Senior Linkage Line as it is currently 
provided. 

t Evaluate current services in terms of effectiveness, cost and potential 
impact. 

t Suggest improvem~nts and set standards if necessary. 

• 2.2. Investigate collaborative activities between Senior Linkage Line and the 
Internet. 

t Consult with l&R services {in addition to Senior Linkage Line) regarding 
their plans for access on Internet. 

t Gather other information and assess potential benefits. 

• 2.3. Promote the Senior Linkage Line widely and aggressively. 

t Develop marketing materials, trademark usage policies and common logo. 

t Train staff and volunteers in effective marketing practices. 
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+ 3. Promote older persons as a resource . 

• 3.1. Develop and promote initiatives that recognize seniors as a resource. 

t Encourage all businesses, public and private agencies to recognize the 
contributions made by older workers. 

t Support expansion of proven volunteer programs and initiate new ways to 
utilize older volunteers . 

• 3.2. Publicize seniors as a resource in both paid and volunteer roles. 

t Demonstrate the skills and experience of older persons. 

t Promote older workers as valued employees, emphasizing their skills and 
experience. 

t Use television, PSAs, radio and newspapers to showcase the 
contributions of older persons . 

• 3.3. Remove barriers to employment and volunteering for older persons. 

t Support legislation that removes the Social Security earnings test. 

t Explore additional funding sources for reimbursement of volunteer 
expenses. 

t Advocate for relaxation in the regulatory environment. 
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t 4.1. Ensure accountability for public funds administered by the Board. 

t Carefully review budgets and expenditures. 

• Enhance management skills of Area Agencies on Aging and other 
grantees. 

t Communicate the expectation that grantees be more self-supporting and 
seek other long-term funding resources. 

• Identify and use incentives that reduce duplication and fragmentation of 
services. 

t 4.2. Encourage innovation and flexibility in service delivery. 

t Identify and establish public/private partnerships to carry out high priority 
activities of the Board. 

• Disseminate the results of successful innovations in aging. 

t Promote the greater use of volunteers in service delivery. 

• Work to reduce regulation in aging services where it inhibits needed 
flexibility in program operations. 
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+ 5. Support community-building and development. 

• 5.1. Actively support and promote the values of a caring community. 

t Support local decision-making in the development of community. 

t Emphasize the need for communities to set goals for the future. 

PAGE13 

t Disseminate information on ways that communities have made themselves 
"age-friendly" and good places in which to grow old. 

• 5.2. Acknowledge and celebrate the plurality of community life. 

t Recognize and reward different approaches to community-building in 
different communities. 

t Target funds to help communities shape their own 
0

future. 

t Enhance the ability of every community to provide options for independent 
living for its older residents. 

t Support the availability of adequate levels of health care, housing, 
transportation and other supports for older persons, particularly in the 
rural areas of Minnesota. 
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+ 6. Improve communication and relations with the media. 

t 6.1. Regularly distribute information on aging to the print, radio and video 
media. 

t Assign a Board committee or task force to advise the Board on media 
activities. 

t Utilize the connections Board members have with the media in their local 
communities to improve communication and distribution of the Board's 
message. 

t Consider repositioning Board events to gain greater media coverage. 

t 6.2. Plan at least one major media event each year. 

t Showcase the programs of the Board and its role in making such programs 
available. 

t Publicize the event widely among policymakers, service providers and 
older persons. 

t Involve the Governor's office appropriately in the event. 
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• 7 .1. Expand Board understanding of and communication with Area Agencies on 
Aging, other grantees and organizations. 

t Maintain regular contact and involvement with Area Agencies, other 
grantees and organizations. 

t Schedule regular grantee reports at Board meetings. 

t Profile grantee expenditures, activities and accomplishments annually. 

• 7 .2. Regularly brief the Governor's Office and state agency heads. 

t Assist the Governor, state agencies and legislators to understand aging 
issues and their implications for state policies. 

t Complete and distribute in-depth policy studies on critical aging issues. 

t Increase Board visibility with all senior organizations and work 
cooperatively with them on issues of mutual interest. 

t Recommend new Board member candidates to the Governor, and improve 
Board member selection. 

• 7 .3. Schedule regular training and information sessions for MBA members. 

t Hold briefings on federal and state requirements. 

t Continue annual strategic planning events, and review the 
accomplishments of the Board and staff. 

t Hold sensitivity training on important topics, e.g., cultural diversity. 

t Provide support to Board members asked to speak at local events. 

t Meet outside of the Metropolitan Area at least twice a year. 


