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The Coordinating Board, as part of its ongoing review and evaluation of 
activities, receives status reports on prograas under its purview. 
Attached is a status report on the MINITEX Library Inforaation Network.

r

lAdCROOND

MINITEX is a publicly-supported network of acadeaic, public, state agency, 
and special libraries working cooperatively to iaprove library service for 
their users. It was started in 1969 as a two-year pilot project funded 

jointly by the Louis tf. and Maud Hill Faaily Foundation, now the Northwest 
Area Foundation, and the federal Library Services and Construction Act 
(LSCA). By 1971, the concept of sharing library resources seeaed 

educationally and econoaically viable, and the project becaae a prograa of 
the. Minnesota Higher Education Coordinating Board with the aission:

*to facilitate resource sharing aaong acadeaic and other 

libraries in Minnesota—as well as those in other states--in 
order to strengthen the library services provided to students, 
faculty, researchers, and residents of Minnesota and to 

contribute to coat effectiveness of library services to 
individual libraries.*

Since 1971, the prograa has been funded by the state legislature. The 
Minnesota Departaent of Education Office of Library Developaent and 

Services also provides funds to suppleaent public library participation.
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la tha 20 jcart tinea BIHITEX hat baaa a program of tha Ccordinating Board, 
taaaral objactivat haaa baan achiavadt production of tha MINITEX Union 
Litt of Sarialt (HULS), participation in tha Onlina Coaputar Library 
Cantar, Inc. (OCLC), and contr:«ctt of reciprocal agreeaants with tha

contin Interlibrary Loan Service. North Dakota State Library, and South 

Ota State Library to extend resource sharing beyond Minnesota*s borders.

Li these developments have helped to make iniormation more available to 
Minnesota residents. In addition to direct service to participating 

libraries, MINITEX facilitates r ^rce sharing by providing leadership and 

expertise to participating libra. and by coordinating planning for 

interlibrary activities in the region.

The demand for dociiment delivery services continues to increase. In Fiscal

Year 1990, MINITEX received 256.473 

13 percent over the previous year.

quests for do .^ents, an increase of

PIHDIHCS OP PLAIIIIING PROCESS

In the past year, the MINITEX Advisory Committee completed a two-year 

planning process that culminated with its endorsement of a revised 

statement of the MINITEX Mission, Principles, and Criteria for MINITEX 
Participation. These be found in Appendix C of the report. They 
reflect the traditioi.al principles and goals for MINITEX as a cooperative 

inter-library network. The Criteria for MINITEX Participation include two 
main themes:

o That each library has an obligation to meet approximately 95 

percent of its user information needs locally before it turns 

to the MINITEX document delivery service; no library should 
use MINITEX as a substitute for adequate local service.

o That each library has an obligation to have staff with the 

professional expertise to interact with the MINITEX Office 

during regular business hours.

The advisory committee recommended that the Coordinating Board adopt the 

statement found in Appendix C.

In order for MINITEX to be effective, libraries must continue to add new 
books and journal subscriptions to their collections so they can be shared. 
As the recent Higher Education Advisory Council report. Academic Library 

Resources In Minnesota, indicated, however, college and university 

acquisition of library materials has not kept pace with either the 
publication of new materials or the increases in enrollments. MINITEX 

libraries that are the net lenders of materials through MINITEX are 
purchasing fever materials than in the past. This issue is particularly 

acute because the level of state appropriation for MINITEX is not adequate 

to meet the continuing increase in requests for service from academic and 

state agency libraries.
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Tba challtnga of tha nazt bianniua and bajond is to enable MIHITEX to 
provide sarvicet effectively and to coordinate planning resource-sharing in 

tha future. Tha attached report describes the background, services, and 

adainistration of MIHITEX during Fiscal Tear 1990 as veil as eaerging 

challenges.

i.i ' I*ATIONS

Eased ou a re 'iev of MIMiTEX activity and planning over tha last year. I 

RSCOMMEIID THAT:

1. The Higher Education Coordinating Board adopt tha Mission, 

Principles, and Criteria for MIMITEX Participation 

racoanandad by tha MIMITEX Advisory Coaaittaa.

Rationalet As the deaand for HINITEX services exceeds its

level of funding, clear guidelines are needed about the 

respective roles and responsibilities of HINITEX and its 

participating libraries. Tha docuaent recoaaended by the 

HINITEX Advisory Coaaittee is the result of a tvo-year 
process involving many discussions vithin the coaaittee as 

veil as opportunities for coaaent by all HINITEX 
participating libraries. It reflects the consent of the 

lenders and borrovers of aaterial through HINITEX as to tha 
purposes of HINITEX and the obligations of the libraries.

2. Tha Highar Education Coordinating Board, in considaring 
institutional raadinass as a critarion for prograa approval, 

raquira appropriata library rasourcat vill ba providad 

primarily at tha local level.

RationaleX Under the current Prograa Approval a-«olication 
process,an institution snxst provide docuaentation concerning 

its resources, including 'existing and nev inforaation 

services needed (e.g., libraries).* Reliance on HINITEX 
is not an acceptable alternative to providing local library 

resources essential for the support of an acadeaic prograa.
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CHAPTER I. INTRODUCTION

The MINITEX Library Information Network (MINITEX) is a publicly 

supported network of academic, public, state agency, and other special libraries 

working cooperatively to improve library service by making library resources 

accessible to residents around the state. The mission of MINITEX is to enhance 

the effectiveness and efficiency of all participating libraries by expanding their 

access to local, state, regional, national, and international information resources. 

This is accomplished by effective delivery of needed information and by sharing 

library resources, including collections, bibliographic records, and locations, 

through conventional and innovative procedures and technologies. MINITEX 

provides students, scholars, and residents of Minnesota and its contiguous states 

much more cost effective access to a full range of library resources and 

information than otherwise would be available. Resource sharing through 

MINITEX will continue to be effective as long as libraries continue to add new 

books and periodicals to their collections so that they can be shared.

Now in its 22nd year of operation, MINITEX involves more than 200 libraries 

in Minnesou, North Dakota, and South Dakota. The MINITEX office is located in 

Wilson Library on the University of Minnesota-Twin Cities campus and provides 

access to the collections of the University and other participating libraries in the 

region. MINITEX staff have arranged for reciprocal arrangements with the 

Wisconsin Interlibrary Services at the University of Wisconsin-Madison campus 

and the University of Illinois-Champaign-Urbana.

Efficient and cost effective access to information is supported by overnight 

delivery of materials to participating libraries in Bemidji, Bismarck, Duluth. Ely.

- l -
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delivery of materials to participating libraries in Bemidji Bi marck, Duluth Ely, 
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Fargo/Moorhead, Grand Forks. Grand Rapids, Hibbing, International Falls, 

Mankato, Marshall, Morris, Northfield, Rochester, St. Cloud, Virginia, Winona, 

and the Twin Cities.

Except for the 1987-89 biennium MINITEX has, throughout its history, 

increased access to information. In 1987-89, revenue shortfalls resulting from 

limited appropriations for the program led to restrictions in MINITEX service. 

To restore full document delivery service, the 1989 Legislature responded to the 

Board s priority request for MINITEX by appropriating an additional $610,000 to 

the base budget for the biennium beginning July 1, 1989. This appropriation 

enabled MINITEX to reverse some of the program adjustments made in 1987-89. 

and MINITEX processed an increase in document delivery requests during 1989- 

90. In addition, MINITEX continues to offer serials exchange and reference 

services to Minnesota academic and state agency libraries as secondary services 

on a cost recovery basis.

This report provides background on MINITEX, describes the status of its 

services in 1989-90, and explains other changes occurring in the program.

f
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CHAPTERII. BACKGROUND

From its origin as a small test project. MINITEX has developed into a major 

resource sharing program in the Minnesota, North Dakota, and South Dakota 

and has become a model resource sharing network in the United States and 

Canada. In 1969, MINITEX was funded jointly by the Louis W. and Maud Hill 

Family Foundation and state and federal (Library Services and Construction Act 

Title III) funds. It used the Trans World Exchange (TWX) telecommunications 

network United Parcel Service, and first class U.S. mail as a delivery system to 

test sharing University of Minnesota library resources with 10 representative 

Minnesota libraries. The project sought answers to three questions:

• Could needed material be provided to Minnesota users outside the 

metropolitan area in a useful format and in the needed time?

• What would be the comparative cost between sharing and 

duplicating resources?

• What would be the degree of conflict of interest with primary users 

at the host library?

By 1971, the resource sharing concept seemed educationally and 

economically viable, and the project became a program of the Minnesota Higher 

Education Coordinating Board funded by the legislature. Since then, it has been 

reviewed and funded as part of the biennial budget process. Since 1971, several 

milestones have been achieved:

• publication of seven editions of MULS. a Union List of Serials. 

providing access since 1972 to the magazine and periodical holdings 

of over 250 participating libraries in the region.

• participation in the Online Computer Library Center, Inc. (OCLC) 

shared cataloging system since 1976, resulting in over 12.1 million 

records of 169 MINITEX libraries becoming available online via 

terminals.
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• negotiations of contracts or reciprocal agreements with the 

Minnesota Office of Library Development and Services (LDS), 

Wisconsin Interlibrap^ Services (WILS), and North Dakota and 

South Dakota state library agencies* and the University of Illinois at 

Champaign-Urbana.

• automation of MULS by loading it into the Online Computer Library 

Center online system.

• close working relationships with the Minnesota State University 

S3rstem PALS integrated automation system.

• establishment of the MINITEX Delivery System which picks up and 

delivers the majority of requests for books and journal articles to 65 

participating libraries.

In 1969, the University of Minnesota-Twin Cities campus provided 100 

percent of the delivery items. Recently, more items are being provided from other 

libraries; in 1989-90, 39 percent of the delivered items provided came from outside 

the University’s Twin Cities campus. The University, however, continues to lead 

American research libraries in the quantity of materials it shares with other 

libraries. *

MINITEX participates in the Minnesota State University System Project for 

Automation of Library Systems (MSUS/PALS), along with state universities, 

community colleges, state agency libraries, Concordia College (Moorhead), St. 

Olaf College, Gustavus Adolphus College, St. Mary's College, North Dakota State 

University, the Legislative Reference Library, and the Minnesota Historical 

Society Library. State universities, community colleges, and state agency 

libraries accounted for 36 percent of the total requests received by MINITEX from

^ARL Statiatica, 1988-89 A Compilation of Statistics from the 117 Members 

of the Association of Research Libraries. Association of Research Libraries 

(Washington, D.C.)

'1
• egotia ·on of con c or reciprocal agreemen with the 

iMe ota Office of L"brary Development and rvice LOS) 
Wisconsi Interlibrary Services WILS), and • orth Dakota and 
South Dakota state library agencie , and the Universit of Illinois at 
Champaign-Urbana. 

• automation of ULS by loading it into e Online Computer Library 
Center online s tem. 

• close working relationship with he innesota tate Uni ersit 
Sy tem PAJ. . integrated automation ystem. 

• establishment of the MINITEX D ·very S • tern which picks up nd 
delivers the majority of requests for books and journal articles to 65 
participating libraries. 

In 1969, the Universit of innesota-Twin ities campus provided 100 

percen f the deJive item . Recent!_" mor i em re b ing pro • ded from o her 

librarie • in 1989-90, 39 perc nt of the delivered i m provid d c m from ou id 

the Universit ·s Twin itie c mpus. The Univer it , howe r continue to lead 

American research libraries in the quantity of m terials it shares with other 

libraries. 1 

MIN1TEX participate in the innesota State Universi y Sy tern Project for 

Automation of Library Systems SUS/PALS), along with state universitie , 

community college state agency libraries, Concordia Col ege ( oorhead , t. 

laf College, Gu vus dolphu te 

University the Legislative Reference Library, and the innesota Historical 

Society Library. State universitie , community colleges and state agency 

libraries accounted for 36 percent of the total requests received by INITEX from 

1ARJ. Statistics, 1988-89 A Compilation of Statistics from the 111 Members 
of the As80Qation of Research Libraries, Association of Research Libraries 
(Washington, D.C.) 
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Minnesota academic and state agency libraries. Twenty-four percent of the items 

that could not be retrieved directly by^INITEX staff were provided by the 

MSUS/PALS libraries in Minnesota. MINITEX continued to receive a growing 

number of requests Ironi MSUS/PALS libraries as the new MSUS/PALS online 

interlibrary loan system became available to more libraries in 1989-90. The 

MSUS/PALS interlibrary loan system is a major benefit to MINITEX because it 

eliminates the need for paper files, avoids retyping of requests, provides statistical 

reports, and provides online access to the circulation status of books in those 

MSUS/PALS libraries using the circulation system. Since it is an automated 

interactive system requiring constant staff attention to terminals, many 

MINITEX internal procedures and processes have undergone revision to meet 

this new automated environment.

All MSUS/PALS libraries participate in the I fINITEX network. In addition, 

the MINITEX regionwide delivery system provides overnight pickup and delivery 

of materials in cities where it is feasible. Overnight service is available between 

all state universities: several community college, private college, and public 

libraries; several libraries in North and South Dakota; and the MINITEX office.

. • nne ota academic and tate gene.. librari . ent - our pe ent of th it m 

that could not be retrieved directl b ITE taff were provided by the 

MSUS/PALS libraries in ·nneso . MINITE continued to receive a growing 

number of reque ts t ro ·1 M US/PALS librari the new SUS/PALS online 

·nterlibrary loan tem became vailable to mo lib rie in 1989-90. The 

MSUS/PALS interlibrary loan tem is a major bene t to Ml ITE b c u e i 

eliminates the need for paper files avoid retyping of r quests provid tati tic l 

reports, and provide online acce s to the circulation tatu of book in tho e 

ALS librarie using the circulation tern. inc it i n au omJted 

1n ractive t m r quirin con tant t ff tt ntion to t rminal an_ 

. I ITE int rnal procedur nd pro h under on r 
. 
100 om t 

hi ne utomat d nvironm nt. 

All MSUS/PALS libraries participate in the • I ITEX network. In addition, 

the INITEX regionwide deli ery ystem provid s oven,ight pickup and delivery 

of material in cities where it is feasible. Overnight ervice i available bet een 

all tate universitie ; e ral communit college privat colle , nd public 

libraries; ev r l libr ri in orth and outh D ko ; and I he :\11 ITE ffice. 
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CHAPTERin. MINTTEX SERVICES

MINTTEX services are delivered to more than 200 participating libraries.

The services and functions complement one another in an integrated, efficient 

library cooperation program. Following is a description of the status of each 

ser\ice during Fiscal Year (FY) 1990, the 1989-90 academic year.

DOCUMENT DEMVERY

A record number of requests, 256,473, were received and processed by the 

.MINITEX document delivery staff in 1989-90. This was 13 percent higher than 

requests received in 1988-89. The document delivery service provides access to 

resources throughout Minnesota, North Dakota, South Dakota, Wisconsin, 

Illinois, the United States, and abroad. The major source of resources is the 

University of Minnesota-Twin Cities campus, which contributed over 125,471 

photocopies and loans to MINITEX participants in 1989-90, a seven percent 

increase over 1988-89.

MINITEX participants transmit loan and photocopy requests to the 

.MINITEX central office by electronic means, couriers, or the U.S. mail. The 

central staff retrieve needed materials from the University of Minnesota-Twin 

Cities campus libraries, Minneapolis Public Library and Information Center, and 

the Minnesota State Board of Health. Requests not filled at these libraries are 

referred to other participants known to hold the needed item. Information 

identifying the libraries that hold each item is found in MULS, in the OCLC 

shared online catalog, and in local automated library systems. For materials 

held by the University of Minnesota-Twin Cities campuses, MINITEX uses

-
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LUMINA, the University’s online catalog, increasing the efficiency of the location 

of materials in the University collections.

When requests cannot be filled by participating MINITEX libraries. 

MINITEX turns first to Wisconsin or the University of Illinois. A reciprocal 

agreement exists with the Wisconsin Interlibrary Servic , ^.WILS). When items 

are not located in the MINITEX region, requests are referred electronically to the 

Wn^ offices at the University of Wisconsin-Madison campus. There is also a 

reciprocal agreement with the University of Illinois at Champaign-Urbana and 

the Illinois State Library. In addition. MINITEX refers to sources outside the 

region, including the Library of Congress, the National Library of Medicine, the 

National Agricultural Library, and the British Library Document Supply Center.

The MINITEX delivery service transports needed items to requesung 

libraries. Commercial delivery services, first class mail. United Parcel Service, 

and local couriers provide efficient delivery. Local couriers, jointly funded by the 

local libraries and by MINITEX, provide delivery service between libraries in a 

local area.

In recent years. MINITEX has tried to accommodate the increase in local 

library automation, including microcomputers and online automated systems, 

among participating libraries by receiving document delivery requests in a variety 

of methods. In addition to local couriers, libraries use several electronic methods 

to send requests to MINITEX and to receive requests from MINITEX, In Fiscal 

Year 1990, MINITEX received 77,000 requests electronically using the Minnesota 

State University PALS interlibrary loan subsystem-a 64 percent increase over FY 

1989.

Table 1 presents, by the type of library, the number of requests received by 

MINITEX, and the number of requests that MINITEX refers to those types of 

libraries. As Table 1 indicates, the academic and state agency libraries, which

AJm.A ^
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TABLE 1. MDmrs; STATISTICS, 1989-90
ll.:

MINITRX RAinnn
Requests Received 

Bv MINITEX ,
Requests Referred 

Bv MINTTKX

i

MN Acmdemic and State 

Agency Libraries

INCREASE OF 13% OVER 1988-89

* Physically searched and filled by ihe MINITEX staff.

SOURCE: MINITEX Library Information Network

UM/Twin Cities Campus 24.046 125.767 ♦
UM/Coordinated Campuses
and Institutes 23.305 2.497

State Universities 31.088 9,704
Direct Borrowing 20.050
Community Colleges 20.009 1.784
Private Colleges 44.607 19,367
MN Technical Colleges 671 24
MN State Agencies 13.707 2.909
Health Sciences 2B18 30/
All Others 2.200 144

Subtotal 182.501 163.003

MN Public Libraries
Minneapolis Public Library 2.764 11.421 ♦
All Others 41.902 9.473

Subtotal 44.666 20.894

North Dakota 13,771 6.201

South Dakota 9,902 2,737

Non-Minitex RA<Hnn
Wisconsin 5.514 6,910
Illinois 5 5.646
Canada 114 120
Great Britain 10
Library of Congress 6
National Library of Medicine 9

TOTAL 256,473 205,536

TABLE 1. MINITEX STATISTICS 1989-90 
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10 
6 
9 
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receive MINITEX services through the Coordinating Board's appropriation, 

request more items than any other sector and serve as the resource for an even 

greater proportion of all MINITEX document delivery requests.

In addition to its own document delivery service. MINITEX continues to 

assist the State University System in sharing resources among its MSUS/PALS 

libraries through a Direct Borrowing Service. Books are requested, one library 

from another, electronically through the MSUS/PALS Interlibrary Loan System. 

The materials then are moved back and forth between libraries using the 

MINITEX statewide delivery system. In 1989-90, 20,050 MSUS/PALS library books 

were transported bv the MINITEX delivery system and processed by the 

MINI i EX staff.

With an enhanced appropriation for the 1990-91 biennium, MINITEX added 

student workers and full-time staff to handle the increased workloads; increased 

the number of photocopy machines; expanded work hours in the ofHce from 40 to 

55 hours per week; and implemented telefacsimile delivery of information needed 

within 24 hours. Overnight delivery services were extended to more cities, adding 

the University of Minnesota-Morris, and the community college and public 

libraries in Ely, Virginia, Hibbing, International Falls, and Grand Rapids. In 

addition, quality service management techniques were implemented among the 

MINITEX staff. All these activities have resulted in improved turnaround time 

for more requests.

Since its inception in 1969, the document delivery service experienced 

dramatic growth in the number of requests, with some fluctuation from year to 

year, as shown in Figure 1. In Fiscal Year 1990, MINITEX received and 

processed the highest volume of document delivery requests in its history.

L
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FIGURE 1

REQUESTS FOR DOCUMENT DELIVERY
RECEIVED BY MINITEX, 1969-1989-90
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• During 1989-90, 256,473 document delivery requests were received 

and processed by MINITEX, an increase of 13 percent over 

1988-89.

MITTiq A UNION LIST OF SFRf Atig

MIJT^. A Union List of Serials, was developed in the early 1970s when it 

became clear that a database identifying the location of serials (periodicals and 

magazines) was necessary for an eflicient resource sharing program. The 

preliminary edition of MULS listing 38,000 titles was issued in 1972. It grew to be 

a machine readable database containing over 123,696 titles representing 307.956 

periodical holdings in 209 academic, public, government, medical, and other 

libraries in Minnesota, North Dakota, and South Dakota.

MULS supports cataloging, resource sharing, and collection development. 

Accurate, standardized descriptions of items owned and information about where 

each item is held are essential characteristics of the MINITEX bibliographic 

databases.

The Online Computer Library Center, Inc. (OCLC) houses the MULS 

records. This is the same service that provides online shared cataloging services 

to participating MINITEX libraries. Consequently, libraries participating in 

OCLC for cataloging services have access to the MULS database of titles and 

holdings from terminals they already own and use. This important database 

identifying the location of serials (periodicals and magazines) in participating 

libraries also is available to libraries that do not participate in the online shared 

cataloging services through online dial access and thre .gh a microfiche edition.

During 1989-90, the Advisory Committee recommended to the MINITEX 

Director that a MULS Task Force be established to prepare recommendations 

regarding the future of MULS and related issues. The basic issue being addressed 

is how should MULS be most eflectively anti efficiently maintained in the future.

l -

• During 1989-90, 256 473 document delivery requests were re«!eived 
and processed by . INITEX, an increa e f 13 percent over 
1988-89. 

MUl«R, A UNION LIST OF SEBJAJS 
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since LUMINA and MSUS/PALS are now available online and their libraries hold 

a substantial portion of the journal and serial titles in MULS. The report is 

expected to be presented to the June 1991 Advisory Committee.

• During Fiscal Year 1990. the MULS staff received 18,857 updates to 
the MULS database.

ONLINE SHARED CATALQGINO SRRVirp.^g

The Coordinating Board has a contract with OCLC Online Computer Library 

Center, Inc. (OCLC), the nation's largest system tor computer-assisted 

cataloging, to provide these services in .Minnesota and its contiguous states.

From its facility in Dublin, Ohio. OCLC operates an international computer 

network used by more than 11,000 libraries to acquire and catalog books, order 

custom-printed catalog cards and machine-readable records, request interlibrary 

loans, maintain location information on libr y materials, and gain access to 

their databases. The OCLC database contains 21,430.000 records. In the 

MINITEX region, 169 libraries contribute to and use information in the OCLC 

Online Union Catalog. The OCLC database is one of the first sources that 

libraries in the region check to determine if an item is held at the University of 

.Minnesota or other participating libraries in MINITEX.

Computer-assisted cataloging by MINITEX/OCLC participating libraries 

improves access to local library resources while it builds an online catalog of 

books, serials, and other materials held in MINITEX libraries. This online 

catalog of materials, including MULS, allows efficient identification and location 

of items needed by MINITEX library patrons.

A library is able to use cataloging records produced by other libraries 

through cooperative participation as a member of OCLC; this greatly lowers 

cataloging costs at individual libraries. In addition, as libraries acquire local

- I -
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automated online catalogs and circulation systems, they can use the same 

records they input into OCLC by tapeloading them into their local system. The 

MSUS/PALS database is derived and downloaded from the OCLC dataoase 

records input by Minnesota MSUS/PALS libraries, as are the South and North 

Dakota online daUbases and the CLICNET database of the Twin Cities private 

colleges. MINITEX continues to provide a tape processing service to assist those 

libraries wishing to use their OCLC records to build their library databases.

To support the OCLC activities in Fiscal Year 1990. MINITEX staff conducted 

32 workshops for 395 library staff members. 17 individual training sessions for 9 

libraries, and visited 36 libiaries. Current computer system changes at OCLC 

necessitate retraining all library personnel who use the OCLC services. As the 

regional provider of OCLC services, MINITEX will devote considerable staff to 

this effort in FY 1991.

TABLE 2. PARTICIPATION IN OCLC. 1982-1990

1982^ 1963^ 1984^ 196M6 198&87 1987-88 198889 1989-90

Libraries
Terminals

127
143

126
145

159
191

161
204

160
211

165
214

164
222

169
229

SOURCE: MINITEX

OCLC was increasingly available in the region in Fiscal Year 1990:

• 169 MINITEX libraries participated in OCLC using 229 OCLC 
terminals.

• MINITEX/OCLC participating libraries contributed 986,824 

cataloging transactions to the OCLC database, which consists of 

over 21 million records.
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SECONDARY SRRVirKS

Prior to Fiscal Year 1988, MINITEX provided a telephone reference service 

and a serials exchange service to all participating libraries. Due to limited 

fimding, these services no longer are supported by the direct MINITEX 

appropriation, but have been made available on a cost recovery basis.

MINITEX offered a reference service to Minnesota public libraries through 

contract with the Minnesota Office of Library Development and Services. It also 

continued to receive and answer questions for three academic libraries and one 

state agency library that subscribed to the service. Many academic and state 

agency libraries indicated they could not afford to subscribe to the service even 

though they needed it. In Fiscal Year 1990, 30 libraries used the service to answer 

1,426 questions, 13 percent more questions than received in Fiscal Year 1989.

Through the serials exchange service, libraries send duplicate and 

withdrawn issues of periodicals and annual reference materials to MINITEX so 

that other libraries needing back issues or replacement copies can request them 

for their collections. Issues are provided to requesting libraries for a small 

charge. Last year, the number of libraries using the service increased 6 percent, 

from 63 in 1988-89 to 67 in 1989-90, while the number of issues provided increased 

43 percent, from 3,485 in 1988-89 to 4,989 in 1989-90. A n.ajor reason for the 

increases is that MINITEX is providing copies of reference volumes w’hich. while 

not the most recent, are more current than those held by the requesting library.

RELATED SERVirES AND ACTIVITIES

The MINITEX Office administrative staff continued to serve as a joint 

purchasing agent for participating libraries. Joint purchasing agreements have 

saved 65 cooperating libraries over $185,683 since 1988 by implementing and 

managing group purchases and discount programs with commercial vendors for
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MINITEX offered a reference ervice to . inne ota public librarie through 

contract with the Minnesota Office of Library D velopment nd ervices. I o 

continued to receive and an wer question for three cad mic librarie nd ne 

tate agency library that ub crib d to the ervice. Man d mic nd 

ency librarie indicated the could not fTord to ub crib to h c n 

though they needed it. In Fiscal Year 1990. 30 Jibrarie u ed th 

1.426 questions, 13 p rcent mor que lions than r cei d in Fi c 1 r 19 9. 

Through the erials xchange ervice, librarie nd duplicate and 

withdrawn i sues f periodical and annual reference materials to MI ITEX so 

that oth r libraries needing tac issues or replacement cop· can request them 

for their collections. I u are provided to r questing librari for m 11 

charge. Last year. the numb r of librari s u ing the rvice incr a d percent. 

from 63 in 1988- 9 to 7 in 1 9-9 while th number of i u pro • ded increa d 

43 percent, from 3,485 in 9 - 9 to 4.9 9 in 1989-90. An . jor r on for he 

incr ases i that MI ITE 1 providing copi of r ~ renc lum which. hile 

not the most recent re mor current than tho e h Id h . th r qu tin library. 

REJ,ATED SERVICES AND ACIIXITJES 
The INITEX Office administrative taff continu d t joint 

purchasing agent for participatin • libr rie . Join purch _ in m nt h v 

saved 65 cooperating librarie over 185 683 . inc 19 impl entin and 

managing group purcha e and discount program ·th comm rci 1 ndors for 
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such products as 3M security strips, compact disc read-only databases 

(CD-ROMS), and online database services.

I

i

- l -

ucb products as 3M secun y trips compact disc read-only databases 

CD-ROMS). and online database ervice . 
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CHAPTER IV. PROGRAM ADMINISTRATION

V

I? tt

MINITEX combines the broad higher education perspective of the 

Coordinating Board with the resources of the University of Minnesota. 

Coordinating Board staff determine the general policies of the MINITEX 

program, set the goals and objectives, define services, develop budget requests, 

contract for migor services, and represent MINITEX to the legislature and the 

public. In fulfilling its responsibility, the Coordinating Board works with an 

advisory committee appointed by the executive director. The committee met four 

times in 1990 (see Appendix B for the members of the ad\isory committee).

The Coordinating Board contracts with the University of Minnesota-Twin 

Cities campus for MINITEX services. In 1989-90. the University managed the 

day-to-day operation of the program and services with a staff of 31.9 full-time 

equivalent employees plus 15.9 full-time equivalent student workers at the 

MINITEX office in Wilson Library.

Throughout the last decade, several principles have guided the 

administration of MINITEX. The following principles were endorsed by the 

MINITEX/HECB Adrisory Committee after a two-yeai planning process and 

review of the MINITEX mission and goals. They guide the administration of and 

participation in MINITEX and describe roles of participating libraries.

1. The MINITEX Library Information Network is a publicly- 

supported network created to enhance local library servnee by 

facilitating cooperation and resource sharing among libraries.

2. MINITEX participating libraries are the most appropriate user 

service levels and are responsible for their own collections, 

bibliographic records, personnel, determining their clientele, and 

selecting among MINITEX programs for which they are eligible to 

enhance services to their users. Libraries are strongly encouraged 

to strive to provide excellent services to their users. Screening of
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document delivery and reference requests sent to the MINITEX 

office is done locally by the library staff, not by the MINTTEIX staff

3. MENlTbJC participation by a library should improve or provide 

additional sendees and increase the availability of other libraries’ 
resources to a library s users. In no case should participation of 

^brary lead to deterioration of service to its users or to other 

MINTEX participating libraries.

4. MINITEX participation should aid cost>effectiveness in individual 

libraries, allow for improved use of available funding, and reduce 

the rate of increase in library costs.

5. MINITEX programs should be developed with flexibility to interface 

with regional or national programs and/or support local 

cooperative activity. National standards and protocr/ls 

(bibliographic, telecommunications, formats, etc.) should be 

adopted uniformly in the development of any programs or systems.

6. MINITEX staff will support access to communication, delivery, and 

bibliographic systems to the degree that it is economically feasible, 

but local ^e of those systems and the accompanying costs are the 

responsibilities of the individual library.

7. MINITEX libraries should meet the appropriate standards and 

guidelines for their type of library.

8. MINITEX participation does not preclude participating libraries 

from using services available from other agencies or organizations. 

Libraries are expected to first use locally available resources 

whenever possible. Libraries are encouraged to participate in other 

regional or national networks as appropriate.

9, MINITEX participating libraries should adhere to established 

criteria for participation in the MINITEX Library Information 
Network.

The planning process continued in 1990 with a review of the criteria for 

participation in the MINITEX Library Information Network. In September 1990, 

the Committee endorsed a revised statement of criteria that libraries participating 

in MINITEX should meet They state the expectations that MINITEX libraries 

have of each other. The criteria emphasize the responsibility of each library (1) to 

provide for most of its patrons' needs before turning to MINITEX, and (2) to 

maintmn a qualified staff able to meet the technical and operational demands of

iilSI
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interacting with MINITEX. The underiying assumption is that MINITEX 

document delivery services should not be used as a substitute for local library 

service. The revised state of mission and goals and criteria for participation are 

found in Appendix €.

w i a».

. 
1n INITEX. The underl • umption i tha MlNITEX 

documen deliverv servi should no be u a subs • tute for local library 

rvice. The revised tate of mi ion and oal..~ and criteria for participation are 

found ·n Appendi . C. 

• 
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CHAPTER V. SOURCES OF FUNDING AND PROGRAM COSTS

The MINITEX program is supported through direct appropriations to the 

Minnesota Higher Education Coordinating Board for service to post-secondary 

educational institutions and state agency libraries. In addiUon. the Coordinating 

Board contracts with the Minnesota Department of Education Office of Library 

Development and Services (LDS), North Dakote Sute Library, and South Dakota 

State Library to provide service to Minnesota's public libraries and designated

libraries in North and South Dakota. Table .3 indicates the sources of revenue for 

the 1990 fiscal year.

TABLE 3. SOURCES OF REVENUE, FISCAL YEAR 1990

Direct Appropriation to HECB S 1.045.000
LDS Contract 320,000
North Dakota Contract 130,180
South Dakota Contract 122,543
Independent OCLC Subscriptions 31,680

Total Operational Revenues $ 1,649,403

SOURCE: .MINITEX

In Fiscal Year 1990. the MINITEX budget was allocated by MINITEX 

service. In addiUon, under the contracts with North and South Dakota, there is a 

payment to the University of Minnesota for collections development to compensate

for the borrowing from those states. The budget for Fiscal Year 1990 is shown in 

Table 4.
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TABLE 4. BUDGET BY SERVICER FISCAL YEAR 1990

Document Delivery 

MULS
Reference Services 

OCLC
Collections Development

Total Expenditures

S 1.145,605 

148380 

104.404 

216313 

34301

$ 1,649,403

SOUB MINITEX

The reference service was supported by a contract with the Minnesota Office 

of Library Development and Services to serve Minnesota public libraries.

MINITEX has been a low*oost service because of its nature and organization. 

Because MINITEIX is a state program funded through an appropriation to the 

Coordinating Board and housed at the University of Minnesota-Twin Cities, there 

are no direct overhead charges to support these costs; thus, they are modest 

compared to those of other networks. The low cost is also the result of economies of 

scale, with many library requests being processed daily.

AB 

D e 

Rere nee._...._ 
OCLC 
Col ecti Developm n 

To Ezpe dlta 

' l__,-~ 
04404 

216Ji13 
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1,64940 
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compared to those of other networks. The low cost is also he result of economi s of 

scale with many libra reque being processed daily. 
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CHAPTER VI. RECENT DEVELOPMENTS AND CHALLENGES

During the first seven months of the current fiscal year (July 1, 1990 through 

January 31, 1991), the MINITEX Office experienced an eight percent mcrease in 

handling requests for books and photocopies from academic and state agency 

libraries compared to the same period last year.

The MINITEX staff continue to work cooperatively with staffs at the various 

library computer systems, including the University of Minnesota s LUMINA 

staff, the MSUS/PALS libranes, and staff in South and North Dakota online 

catalog systems to link these systems electronically and to use their potential to 

share existing resources throughout the region. While electronic data bases and 

request mechanisms have the benefits of speedy processing, statistical reports, 

and filling and returning requests to the requesting library for their users, they 

require additional handling and interactive online processing.

The continued pressure on MINITEX to provide more services each year is 

reflected in the recent Higher Education Advisory Council study of academic 

library resources.^ The study identified the following trends regarding academic 

libraries in Minnesota:

• Academic libraries expenditures for materials have not kept pace 
with inflation.

• Enrollments have increased even while fewer books are purchased.

• There are more part-time and adult students. These students often 
seek library resources off campus.

• The continu^ introduction of new academic programs and the 

implementation of quality initiatives require access to quality 
library and information services.

Education Advisory Council, Academic y,,ibrarv Resources in 
Minnesota: A Report to the Minnesota Legislature (February 1991).

—-
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Thc study icdso identified the two strategies that are being used to respond to 

these trends;

• Increased reliance on resource sharing among libraries; and

• Increased use of electronic technologies.

The trends identified in the study are reflected in MINITEX’s current level of 

activities.

The responsibility for providing adequate local collections and services to 

answer the questions and needs of users remains with the local librar>» and its 

admimstrative body. However, the MINITEX program and the collections of the 

University of Minnesota-Twin Cities University Libraries have been a "safety-net* 

for many libraries as they have failed to keep up with increases in the costs of 

books and periodical subscriptions. Now, resource sharing through the 

MINITEX Library Information Network appears to be stretched to its capacity.

The challenge before MINITEX is to find innovative ways to develop and 

implement access to information in a network environment where local library 

resources are diminished. Possible approaches are;

• cooperative collection development;

• delivery systems to bring materials directly between libraries 

instead of through the MINITEX Office;

training programs to ensure that library staffs can make efficient 

and effective use of new technologies and available resources;

• use of more technologies to speed transmission of the 

information over high-speed lines;

• regional and statewide storage facilities for little-used material;

• greater access online to journal citations and databases of needed 
information; and

• strategic planning for the next 10 years.

1
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It is not dear that MINITEX can provide the leadership and expertise in 

these efforts without shifting staff, equipment, and space from ongoing resounre 

sharing services to planning and coordination. At the same timr. the demand for 

day-to-day MINITEX services is expected to inarease.y-to-day 

-
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APPENDIX A. MINTTEX PARTICIPATING LIBRARIES, 1990

Alexandria Technical College 

Anoka Technical College 

Anoka-Ramsey Community College 

Arrowhead Community College 

Hibbing Campus 

Itasca Campus 

Mesabi Campus 

Rainy River Campus 

Vermillion Campus 

Augsburg College 

Austin Technical College 

Austin Community College 

Bemidji State University 

Bethany Lutheran College 

Bethany Lutheran Seminary 

Bethel College
Bethel Theological Seminary 

Brainerd Community College 

Carleton College 

College of St Benedict 

College of St. Catherine 

College of St Scholastica 

Concordia College, Moorhead 

Concordia College. St. Paul 

Dakota County Technical College 

Faribault Technical College 

Fergus Falls Community College 

Freshwater Biological Institute 

Gustavus Adolphus College 

Hamline University 

Bush Memorial Library 

Law Library
Hennepin Technical College/North 

Campus
Hennepin Technical College/South 

Campus
Inver Hills Community College 

Lakewood Community College

SKRVICRS niRRCTLY

Luther-Northwestern Seminary 

Libraries
Macalester College 

Mankato Technical College 

Mankato State University 

Dr. Martin Luther College 

Mayo Clinic Library 

Metropolitan State University 

Minneapolis College of Art and 

Design
Minneapolis Community College 

Moorhead State University 

Natural Resources Research 

Institute
Normandale Community College 

North Central Bible College 

Northland Community College 

Northeast Metro Technical College 

Northwestern College 

Pillsbury College 

Red Wing Technical College 

Rochester Community Coll^'ge 

Rochester Technical College 

St. Cloud Technical College 

St. Cloud State University 

St. John's University 

St. Mary’s College 

St Olaf College 

St Paul Bible College 

St. Paul Seminary 

St. Paul Technical College 

Southwest State University 

United Theological Seminary of the 

Twin Cities
University of Minnesota - Biomedical 

Library
University of Minnesota - Freshwater 

Biological Institute 

University of Minnesota - Law 

Library
University of Minnesota - St Paul 

Campus Library

A. 

eundri Technical Col ege 
o Technica College 
o -Ramsey Commun· y College 

rrowhead Community ol ege 
Hibbing Campu 
lta ca Campu 
Mesabi Camp s 
Rain Ri er ampu 

ermillion Campu 
ug burg College 
u ·n Technical ol e e 

Au tin Communit ollege 
Bemidji State Universit 
Bethany Lutheran College 
Bethany Lutheran Sernina 
Bethel College 
Bethel Theological Sem • n 
Brainerd Communit olle e 
Carleton College 
College of SL Benedict 
College of St .. Catherine 
College of S~ Scholastic 
Concordia College oorh d 

oncordia College. . Paul 
Dakota County Technic 11 ge 
Faribaul Technical College 
Fergu Fal Communit ollege 
Freshwater Bio ogical In titut 
G tavua Adolphu oll e 
Hamline University 

Bush .. emorial Libra 
Law Library 

Hennepin Technical College/North 
Campu 

Hennepin Technical ollege/Soutb 
Campu 

Inver Hill Communit College 
Lakewood ommunit • ollege 

-

Luther• orth e tern mina . 
Libraries 
a ester College 
ankato Technic ollege 

. ankato State ru ersi y 
Dr. . artin Lu he ollege 
. ayo Chnic Libr r 
. etropoli tan te ni ve i 
Minneapoli oil e of rt . d 

Des·gn 
. inne poli olle e 

oorhead ni it 
atura Resources Research 
Institute 

onnandal ommuni oltege 
orth Central Bible ollege 

Northla d Community College 
orthea t Metro Technical ollege 
orthwestem College 

Pillsbury College 
Red Wing Technical ollege 
Roe e ter Communit oll~ge 
Rochester Technical College 

t. Cloud Technical College 
St. Cloud State U niversit 

t. John' Uni rsit 
t. _ ollege 
t~ laf College 
t. Pau B'ble oUeg 
t. aul minary 
t. Paul Technical olleg 
uthwest Stat.e Uni ersity 

United Theological Semin of he 
Twin Citie 

University of. innesota - Biomedical 
Library 

Unive ·ty of inne ota - Fre hwater 
e·ological Institute 

Universit of. innesota - Law 
Library 

University of inne o - t. Paul 
Campu Libr r 
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University of Minnesota - Wilson 

Library
University of Minnesota - Crookston 

University of Minnesota - Duluth 

Campus Library 

University of Minnesota - Duluth 

Health Sciences Library 

University of Minnesota - Morris 

University of Minnesota Technical 

College - Waseca 

William Mitchell College of Law 

Willmar Community College 

Winona State University 

Worthington Community College

Minnesota SUte Agency 

Libraries

Iron Research Center Library
Fire Iniormation Research and 

Education Center
Minnesota Attorney General’s Oflice 

Minnesota Criminal Justice 

Program Library 

Minnesota Department of 

Administration, Intertechnologies 
Library

Minnesota Department of Education 

Minnesota Department of Energy 

and Economic Development 

Minnesota Department of Health 

Minnesota Department of Human 

Services
Minnesota Department of Jobs and 

Training
Minnesota Department of Natural 

Resources
Minnesota Department of Public 

Welfare
Minnesota Department of Revenue 

Minnesota Department of 

Transportation 

Minnesota Historical Society 

Minnesota Legislative Reference 

Library
Minnesota Oflice of Library 

Development Services 

Minnesota Pollution Control Agency 

Minnesota State Law Library

Minnesota Zoological Gardens 

Minnesota Center for the Arts

Minnesota Liiiirnrifiil

Anoka County Library 

Austin Public Library 

Carver County Library System 

Dakota County Library System 

Duluth Public Library 

East Central Regional Library 

Great River Regional Library 

Hennepin County Library 

Kitchigami Regional Library 

Lake Agassiz Regional Library 

Marshall-Lyon County Library 

Minneapolis Public Library and 

Information Center 

Montevideo Public Library 

Pioneerland Library System 

Ram ,oy County Public Library 

Red Wing Public Library 

Rochester Public Library 

St Paul Public Library 

Scott County Library System 

Traverse des Sioux Library System 

Viki^ Library System 

Virginia Public Library 

Washington County Library

other Minnaiintii TJI

Abbott-Northwestern Hospital 

Library
Bethesda Lutheran Hospital Library 

Fairview Hospital Library 

Fairview-Deaconess Hospital Library 

Hennepin County Medical Center 

James J. Hill Reference Library 

Methodist Hospital Library 

Midway Hospital Library 

North Memorial Medical Center 

Library
St. Mary’s Hospital Library 

U.S. Environmental Protection 

Agency
U.S. Fish and Wildlife Service 

Veteran's Administration Hospital

U • e of • o - ii o 
Lib 

U • ve of nnesota - roo on 
U ·ve i of ·one ta .. Duluth 

Camp . Library 
• e ity of ·nneso - ulu h 

Heal ·ence Library 
nive • ty of Minne ota - .. orris 

Unive • y of • neso Technic l 
College - Waseca 

William itchel College of Law 
Wi lmar Community ollege 
w·nona t.ate University 
Worthington ·Communit ollege 

MiaPe1ota State Mency 
Lahr•dea 
Iron e Research n r Library 

ire ....... ,_ ma ion Re earch nd 
Education C nter 

Minnesota Attorney ener r Office 
Minnesota Criminal Justice 

Program Library 
Minnesota Department of 

Administration Intertechnologies 
Library 
• nnesota Department of Education 

. ·nnesota Department of Energy 
and Economic Devel pment 

. innesota Department of Health 
Minnesota Department of Human 

Services 
. innesot.a Department of Jobs nd 

Training 
Minnesota Department of atural 

Resources 
Minnesota Department f Public 

Welfare 
Minnesota Department of Revenue 
Minnesota Department of 

Transportation 
Minnesota His • cal Socie v 
Minnesota Legi tive Ref ere nee 

Library 
Minnesou- Office of Library 

Development Services 
Minnesota Pollution Control Agen 

·nnesota State Law Library 

. nn o 

. ~inn o 
oologic l 

r fort 

MJoaCS9&a Pub"' J,ahrarte, 

- o a ou.nty Library 
u • n Public Library 

,arver ounty Lib ry System 
Dakota Co t Libra tern 
Oulu Public Li rary 
Ea t ntral Regional Library 

reat River egion l Librar 
Hennepin Coun y Libra 
Kitch' gami Regional Lib ary 
L ke Aga • z Regional Libr ry 

a hall-L on O(lJlty Libr r_ 
. i nr eapoli Public Li bra nd 

Informa • on en er 
.. ontevideo Public Lib ry 
Pionee1·land Libra y t m 
Ra ,c County Public Library 
Red Wing Public Library 
Rochester Public Library 
St. Paul Public Library 
Scott County Li rary System 
Traverse des Sioux Library ystem 
Viking Library System 
Virginia Public Library 

ashington Count Library 

Other Miooesota Libraries 
bbott- orthwe tern Hospital 
Library 

Bethe da Lutheran Hospital Library 
Fairview Hospital Library 
Fairview-Deaconess Hospital Librar 
Hennepin County edical Center 
James J. Hill Reference Library 
Methodist Hospital Library 
Midway Hospital Library 

orth emorial Medical Center 
Library 

St. Mar ·s Hospital Library 
U.S. Environmental Protection 

Agency 
U.S. Fish and Wildlife Service 
Veter n· Administration Hospital 
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Didrinaon State University 

North Dakota State School of Science 

North Dakota State Libraiy 

North Dakota State University 

University of Mary 

University of NorU ikota - Chester 

Fritz library
University of NoriJakota - 

Harley E. French Medical Library 

University of North Dakota - 

Thormodsgard Law Library 

Veteran s Memorial Public Library

Alexander Mitchell Public Library 

Augustana College 

Black Hills State University 

Dakota Wesleyan University 

Dakota State University 

McKennan Hospital Medical Library 

Northern State University 

Rapid City Public Library 

Rapid City Regional Hospital 

Sioux Falls College 

Sioux Falls Public Library 

South Dakota School of Mines and 

Technology
South Dakota State Library 

South Dakota State University 

University of South Dakota - I.D. 

Weeks Library
University of South Dakota - Law 

Library
University of South Dakota - 

Lommen Health Sciences Library 

Veteran s Administration Medical 
Center

Wisconsin UbraHea

Wisconsin Interlibrary Services - 

University of Wisconsin 

Wisconsin Reference and Loan 
Library

Lakehead University 

(shares Canadian documents with 

MINITEX participants)

OTHER UBRARIES RRrRivnsrr, 

QCLC SERViriga TRROTTnR

Minawota
Arrowhead Library System
Cargill
General Mills
Hennepin County Law Library 

Hibbing Public Library 

Honeywell (8 libraries) 

International Falls Public Library 

Pillsbury Company 

UNISYS Corporation (2 libraries) 

Walker Art Center 

3M

North Dakota*

Alfred Dickey Public Library** 

Bismarck State College** 

Dickinson Public Library**
Fargo Public Library**
Grand Forks Public Library** 

Jamestown College**
Mandan Public Library**
Mayville State University 

Minot Public Library**
Minot State University**
State Historical Society of North 

Dakota**
Trinity Bible College 

Valley City State University** 

Valley City Public Library** 

Williston Community Library

• 

..,..,,Ota 
of .... _ 

U ·ve it of 
Fritz b 

. 
e ce 

. ota - Che r 

Uni ·ty o o ,JLJ..-.ota .. 
Harley E. Fren edical Library 

Uni e ·ty f North D ota • 
Thonnodaprd Law Library 

eteran· Me orial blic Library 

Sough PeJtota Llhntica 
.. l and er . i tchell Public Lib, r 

ugu tana College 
Bl ck Hill State Unive ity 
Dakota We leyan University 
Dakota State U Diversity 
McKennan Ho pital Medical Library 

orthem State Unive ity 
Rapid City Public Library 
Rapid City Regional Hosp· tal 
Sioux Falls College 
Sioux Falls Public Library 
Sou h Dako School of ines and 

Technology 
South Dakota State Library 
South Dakota State University 
University of Sou Dakota - I.D. 

Weeks Library 
Univers·ty of South Dakota - Law 

Library 
University of South Dakota -

Lommen Health Sciences Library 
Veteran's Administra ion Medical 

Center 

WAKAPliP 1,ihreries 
Wisconsin Interlibrary Services -

University of Wisconsin w· scon in Reference and Loan 
Library 

-
Cau1411P Lihraa 

e ead Univer ity 
ha e C adian documen wtth 
I ITE part· cip nts . 

QtBEB 1,JRBt\BJES BECEJllNG 
OCLC &IBYICffl tUROUGB 
MJNITEX 
Mippnota 

rrowhead L·brary Syste 
argil 

General Mill 
Hennepin County L Libr . 
Hibbi ublic Libra · 
Honeywell 8 librarie ) 
International F l Pub ic Libr r 
Pllsbury Company 
UNISYS Corporation (2 librarie 
Wal er Art Center 
3 

Nqr&h Dakota• 
Alfred Dickey Public Library • 
Bismarck St.ate College 
Dickinson Public Library 
Fargo Public Library*'* 
Grand Fork Public Library"* 
Jamestown College 

andan Public Library•• 
Mayville State University 

• not Public Lib~• 
a.•-·-ot State Uruversit~• 
State Historical Society of orth 

Dakota• 
Trinity Bible College 
Valley City State Unive it 
Valley City Public Library•• 
Williston Community Libra 
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South Dakota*

Brookings Public Library 

Huron College**
Mitchell Public Library 

Mount Marty College** 

National College

North American Baptist Seminary** 

Oglala Lakota College 

Presentation College 

Sinte Gleska College 

South Dakota Historical Research 

Center**
Sturgis Public Library

* Libraries may also receive MINITEX document deliv service through 
their state library.

•* Periodical holdings are listed in MULS.

- 0-

B _,..., ·-·-.-lie ibra 
•• 

C Library 
Mo .......... Co ege 

ational College 

ort American Bapti t eD1C1ary 
Ogl a Lakota College 
Presentation College 

inte Gleaka College 
uth D ota Historical Re earth 
Center•• 

Sturgi Public Lib ary 

Librarie may al receive INITE document deli 
their state library. 

ervice through 

• Periodical holdings are listed in ULS. 

• 
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APPENDIX B. MINTTEX ADVISORY COMMITTEE, 1990

City ami

Judith Keller Taylor 

Rochester Public Library

Private Colli -f

Michael Haeuser 

Gustavus Adolphus College

State Aaancv Llhrari#m

Pat Fenton
Minnesota Department of Trade and 

Economic Development

llnixfi

Nan Wilhelmson
University of Minnesota - Waseca

State Unlwi

ry

M.

Tom Peischl
Mankato State University

Bagional Svatem Librarica 

Tom Scott
Plum Creek Library System

Technical Coilegea 

Dick Blasjo
Dakota County Technical College

Community f!oile^Aa

Pamela Reierson 

Normandale Community College

County Librariew 

James Wcils
Washington County Library

3- if**'*

Univcraitv of Minnesota -
Iffin CitiM
Thomas Shaughnessy 

University of Minnesota - Twin Cities

Neiriiboring Stated 

Jane Kolbe
South Dakota State Library

Patricia Harris
North Dakota State Library

Ei;:Qgicig
Bill Asp
Minnesota Department of Education 

Office of Library Development and 

Services

William DeJohn 

MINITEX

• 
Pa Fenton 

nne ota Depa en of T d 
Econo • c Deve opment 

tt1&ate UaiveaiUoa 

Tom Pei chl 
...... ~ato tate Unive it 

Red0oe1 Sn&em LJhratiea 

Tom tt 
Plum ree • Library , 

Tes:batsa• ~olle111 

Dick Bia Jo 
Dakota County Techn·ca1 allege 

Comm0 alty ColJeua 
Pame a Reie on 

ormandale Community College 

·county J1ilinrie1 

n County Lib 

d 

E 

• ael Hae e 
dolph ol e e 

Coordluete Cam11v1c1 
an Wilhel on 

Unive ·t of ·nn o -

Upiyeaitx of MAooesota -
IJrip Citie1 

Thoma haughne y 
un·v of ·nne o - Twi 

~ei1btumn1 S&aaa 
Jane Kolbe 
Sou Dakota tate Libra 

ricia Ham 
o h Da ota State Libra 

E&·Qfflcis, 

nneso Departmen of E.ducation 
Office o Libr D velopment d 

Services 

William DeJohn 
I ITE . 
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APPENDIX C. MINNESOTA LIBRARY INFORMATION NETWORK

[Endorsed by the MINITEX/HECB Advise 

Committee on September 27, 1990]

m• - w

The MINITEX Library Information Network (MINITEX) is a publicly- 

supported network of academic, public, state agency, and special libraries 

working cooperatively to improve library service for their users.

The MINITEX program is funded by the Minnesota Legislature through the 

Minnesota Higher Education Coordinating Board (MHECB). Programs for 

Minnesota public libraries are funded through a contract with the Minnesota 

Office of Library Development and Services. Libraries in North and South Dakota 

participate in MINITEX progprams through contracts between MHECB and the 

North and South Dakota State Libraries. MINITEX programs are coordinated by 

the MINITEX staff located at the University of Minnesota-Twin Cities Libraries, 

which fills the majority of requests sent to the MINITEX Office.

MISSION

The mission of the MINITEX Library Information Network is to enhance the 

effectiveness and efficiency of participating libraries by expanding their access to 

local, state, regional, national, and international information resources. This is 

accomplished by effective delivery of needed information and by sharing library 

resources including collections, bibliographic records, and reference services 

through conventional, and innovative means.

The goal of the MINITEX staff is to facilitate resource sharing activities of 

participating libraries by providing:

• Delivery of materials and information;

INNESOTA LIBRARY INFORMATIO NETWORK 

(E_ do ed by e ITEX/liEC - dvi 
Committee on September 27 1990] 

The INITEX Library Information etwork MINITEX) is a publicl • 

supported network of academic public state agency, d pecial librarie 

working cooperat' vely to improve library service for their ers. 

The MINITEX program is funded by the innesota Legi lature through the 

Minnesota Higher Ed on oordinating Board MHE B . rograms for 

. innesota public libraries are funded thn'ugh a contract with he Minnesota 

Office of Library Development and Services. Libraries in North and South Dakota 

participate in MINITEX p""ograms through contracts between MHECB and the 

North and South Dakota State Libraries. MINITEX programs are coordinated by 

the MINITEX staff located at the University of Minnesota-Twin Cities Libraries 

which fills the majority of requests sent to the INITEX Offi-ce. 

MISSION 
The mission of the INITEX Library Informatio Network is to enhance the 

effectiveness and efficiency of participating libraries by expanding their access to 

local state, regional national and international information t esources. This i 

accomplished by effective delivery of needed information and by haring library 

resources including collections bibliographic records and reference ervices 

through conventional and innovative means. 

The goal of the MINfI'EX staff is to facilitate resource sharing activities of 

participating libraries by providing: 

• Delivery of materials and information· 



kf

-34-

• Access to bibliographic records and other information in electronic 
format;

• Leadership and expertise to participating libraries and other public 

bodies to further inter-library cooperation, innovation, and the 

effective use of emerging technologies to improve services;

Forums for ongoing planning of inter-library activities and 

cooperation with groups and agencies with similar goals and 

actiidties and establishing a planning framework for inclusion of 

participants in state, regional, national and international 
networking;

• Training, continuing education and professional development for 

library staff members relevant to the mission of MINITEX so 

libraries can serve their users more efliciently and effectively.

PRiNrrpf.Rg

The following pnnciples guide the administration of and participation in the 

MINITEX Library InformaUon Network (MINITEX) and describe roles of 

participating libraries.

1, The MINITEX Library Information Network is a publicly- 

support^ network created to enhance local library service by 

facilitating cooperation and resource sharing among libraries.

2. MINITEX participating libraries are the most appropriate user 

service levels and are responsible for their own collections, 

biblio^phic records, personnel, determining their clientele, and 

selecting among MINITEX programs for which they are eligible to 

enhance services to their users. Libraries are strongly encouraged 

to strive to provide excellent services to their u iers. Saining of 

document delivery and reference requests sent to the MINITEX 

office is done locally by the library staff, not by the MINITEX staff.

3. MINITEX participation by a library should improve or provide 

additional services and increase the availability of other libraries' 

resources to a library's users. In no case, should participation of 

any library lead to deterioration of service to its users or to other 

MINITEX participating libraries.

4. MINITEX participation should aid cost-effectiveness in individual 

libraries, allow for imoroved use of available funding, and reduce 

the rate of increase in library costs.

• cce o 1bliographic record d o her i nforma • on in lectronic 
a· 

• Leade hip and ,experti e to participatin rbraries a d other public 
bodies to further inter-libra cooperation~ innovatio and the 
effective u of emerging technologie o improve ervice • 

• Forums for ongoing planning of inte -library activities and 
cooperation with groups and agencie with imilar goal and 
activiti and establishing a planning framework for inclusion of 
participan in tate regional national and international 
networ ing; 

• Training, continu· ng education and profe sional development for 
library sta~ members relevant o, the mi i of ITEX o 
librarie can erve their r m re ffici ntl nd ffi cti • I . 

PBJNCIPJ,&'i 
The following pnncipl guide h adm·ni tr ion of nd p rticip tion in th 

MINITEX Library Infonn tion etwork INITEX and describe roles of 

participating libraries. 

1. The MINITEX Library Information Network is a publicly
upported network created to enhance local library service by 

facilitating cooperation and resource haring among librarie . 

. .. IN1TEX participating libraries are the most appropriate u er 
ervice level and are re ponsible for their own collections, 

bibliographic records personnel determining th ir clientele and 
electing among MINITEX programs fol' which they are ligible to 

enhance services to tbP.ir users. Libraries are strongly encouraged 
to strive to provide excellent services to their u rs Screening of 
document delivery and reference requests ent to the ·JNITEX 
office is done locally by the library taff, not by the fINITEX tafT. 

3. MINITEX participation by library hould imp ove or provide 
additional service and increase the availabilit of other librarie • 
resources to library's u er . In no case, hould participation of 
any library lead to, deterioration of service to its user or to other 
MINITEX participating libraries. 

4. MINITEX participation should aid co t-effectiveness in individual 
libraries, allow f-0r imoroved use of available funding, nd reduce 
the rat-e of increase in library costs. 
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5. MINITEX programs should be developed with flexibility to interface 

with regi nal or national programs and/or support local 

cooperative activity. National standards and protocols 

(bibliographic, telecommunications, formats, etc.) should be 

adopted uniformly in the development of any programs or systems. 

Standards relating to online catalogs and online circulation 

83r8tems are considered by the MINITEX/LDS Joint Standards Task 

Force and recommended for adoption to appropriate advisory 

committees.

6. MINITEX staff will support access to communication, delivery, and 

bibliographic systems to the degree that it is economically feasible, 

but IcM^ use of those systems and the accompanying costs are the 

responsibilities of the individual library.

7. MINITEX libraries should meet the appropriate standards and 

guidelines for their type of library.

8. MINITEX participation does not preclude participating libraries 

from using services available from other agencies or organizations. 

Libraries are expected to first use locally available resources 

whenever possible. Libraries are encouraged to participate in other 

regional or national networks as appropriate.

9. MINITEX (lartidpating libraries should adhere to established 

criteria for participation in the MINITEX Library Information 

Netv/ork.

I

i .

CRITERIA FOR MTTtflTCT PARTICIPATION

These criteria are the expectations for each library participating in 

.MINITEX.

**Library** is defined as an agency having a bibliographically-organized 

collection of materials such as books, periodicals, pamphlets, maps, and audio

visual materials; such collections should be available to users for reference 

information and for reading, listening, and/or viewing. A library should be 

staffed with trained personnel to assist users in locating and securing materials 

and information. Each participating library is expected to have at least one full

time professional librarian to administer the library service program.

- s -

. MINITEX p grams should be developed wit.h fle ·bility to interface 
·th regi al or national programs and/o upport local 

cooperative activity. a ·onal standards and protocols 
bibliographic telecommunications, formats~ etc. should be 

adopted uniformly i~ the development of any programs or systetnB. 
Standards relating to online catalogs and online circulation 

tema are con idered by the MINlTEX/LDS .Joint tandards Task 
Force and recommended for adoption to appropriate advisory 
committee .. 

6. MINITEX staff will support access to communication, delivery, and 
bibliographic systems to the degree that it is economically feasible . 
but local use of those systems and the accompanying costs are the 
re ponsibilities of the individual library. -

7. MINITEX libraries hould meet the appropriate tandards and 
guidelines for their type of library. 

. MINITEX participation does not preclude particip ting librarie 
from using services available from other agencies or organizations. 
Libraries are expected to first use locally available resources 
wbe ever possible. Libraries are encouraged to participate in other 
regional or national networks as appropriate. 

9. MINITEX participating libraries shoulc adhere to established 
criteri for participation in th~ MINITEX Library Information 
Network. 

CRITERIA FOR MJNITEX PARIJCIPATIQN 
These criteria are the expectaf ons for each library participating in 

MINITEX . 

.. Library'' is defined as an agency having a bibliographically-organized 

collection of materials such as books. periodicals pamphlets maps, and audio,

visual materials· such collections hould be available to users for reference 

information and for reading, listening. and/or viewing. A library should be 

staffed with trained personnel to assi users in locating and securing materials 

and information. Each participating library is expected to have at least one full

time professional librarian to administer the library service program. 
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A. Each participating local library is responsible for providing its own 

collections, bibliographic recoils, and personnel to support its institution's 

programs or to serve its community of users.

The Mr^lTEX Document Delivery Program should not be considered a 

substitute for local ownership of needed resources. Infrequent and/or 

supplemental information needs should be referred to the MINITEX 

office (approximately five percent) and 95 percent of user information 

needs should be met by their own library and/or library system. The 

figure of 95 percent was chosen to protect the value of the Network so 

there is more equal sharing of resources throughout the Network and 

no one library abuses its participation in the Network.

Participation in the MINITEX Library Information Network does not 

diminish the responsibility of each library’s appropriating authority to 

provide adequate financial support to meet current and ongoing 

collection and operational needs.

B. Each participating library is expected to have a designated staff member for 

day-to-day operations and for contact with the MINITEX office. The library’s 

staff is expected to interact with the MINITEX staff during regular busiiiess 

hours and to perform the following responsibilities:

* Share resources consistent with library policies, including 

collections, bibliographic records, reference support;

* Update and maintain cooperatively-developed Network information 

(for example, serials holdings in MULS and information in the 

MINITEX directory, and, for OCLC participants, current 

cataloging);

* Abide by MINITEX policies and protocols, such as verifying 

requests in MULS (and OCLC, if a user), and using approved forms 

and commimications systems; and

* Keep up to date with new developments and changes in the Network 

and participate in MINITEX training/retraining opportunities.

- 6 -

. E ch parti ·pa ·ng local lib ary i respo ible for pro 'ding i own 
co ec • on bibliographic record and personnel upport i institution•s 
program.a o to serve its community of users. 

The :TEX Do ent Delivery Program hould not be ·considered a 
uba • tui-e for local ownership of needed resource . Infrequent and/or 

supplemental information needs bould be referred to the MINITEX 
office (approximately five percent) and 95 percent of user information 
needs should be met by their own library and/or library system. The 
figure of95 percent was chosen to protect the value of the Network so 
there is more equal sharing of resources throughout the Network and 
no one library abuses its participation in the Network. 

Participation in the MINlTEX Library Information Network does not 
diminish the responsibility of each library' appropriat ·ng au~hority to 
provide adequate financial support to mee urrent and ongoing 
collection and operational needs. 

B. Each participating library is expected to have designated staff member for 
day-to-day operations and for contact with the MINITEX office. The libr ry's 
ta.fT is expected to interact with the MINITEX taff during regular bus ss 

hours and to perform the following responsibilities: 

• Share resources consistent with library policies including 
collections, bibliographic records, reference support· 

• Update and maintain cooperatively-developed Network information 
(for example, serials holdings in MULS and information in the 
MINITEX directory, and for OCLC participants current 
cataloging)· 

• Abide by MINITEX policies and protocols, such as verifying 
requests in MULS (and OCLC, if a user , nd using approved forms 
and communications systems; and 

• Keep up to date with new development and changes in the Network 
and participate in MINITEX training/re r jning opportunities. 
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