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This lS-y*«r r«port hlghllqhta ITSAC'a 4av*lepa»nt and 
accoapllahawnta. Am you raad thla raport, you will laani 
abouts

* Hew II8AC toatarad local porocMMnt tonaaa to 
ancouraga Inforatation aharing batwaaa local 
juriadictiona.

* XISAC Initiation of adueational ayapoaiuna that 
kaap local gowarnnant daciaion-aakara abraaat of 
autonation tranda and producta.

* How It SAC aponaotad tha davalopaiant of accounting 
atandarda and a council to nanaga and updata thoaa 
atandarda.

* Row IISAC apaarhaadad atudiaa on countlaa' currant 
Inforwation raporting and aharlrg practicaa, along 
with racoaaiandationa for enhancing tha 
data-aharlng anvironaMnt.

tISAC haa proaiotad natwerka to ahara infematlon batwaan 
local juriadictiona and atata aganclaa. Thaaa natworka 
allow local govarnawnt to ganarata and ahara infomation in 
provan, coat-affactiva waya.
Through broadly-practicad financial raporting atandarda, 
tha Stata now racaivaa aora uniforai, aecurata raporta froa 
all lavala of govamaant.
XISAC'a aiaaion *a ongoing and avolving with the 
opportunitiaa praaantad by tha inforaation aga.
Data-aharing and raporting atandarda will baeoaw 
inoraaalngly inportant, aa will tha naad to contain coata 
of inforaation gathering.
Continuing aaaiatanca froa XISAC to local govamaanta and 
aupport to Stata aganclaa ia aaaantlal in order to 
auccaaafully aanaga tha future’a challangaa.

Vernon H. Haack, Chairparaon 
XISAC
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IXBCDTZVI tOMARY

IISAC haa a aaamtatratad raeord of aarrleo to atato and local 
govonwant. In ita flftaan yaara of oparatlon, 1X8AC haa 
proaotad, atipportad, and inatitutad Inltlativaa ahioh foatar 
Intargovanwantal Intonation cooparation and intonation ayataai 
aharing aeroaa county, city, and atata linaa. Ovar thia pariod, 
tha intargovarnaantal anviroruMnt and intonation ayataaa 
tachnology haa avolvad froa ona ot aingla putpeaa, 
accounting-baaad prograaa, to involnawnt with autoaatad ayataaa 
in all aapacta ot day-to-day oparationa. Aoeoapanying thaaa 
changaa haa baan a draatatic incnaaa ot inwaataont by all 
gowarnaant aactora in both autoaatad bardwan and intonation 
ayataaa. In raaponaa to thaaa growing and changing naada and 
opportunltiaa, tha 1I8AC haa rapaatadly changad ita tocua and 
prograa actlwitiaa.
Tha IlSAC’a kay anaa of aaphaaia hawa includadi

1. Conaortiua building
2. Coamon Syataoa

CCity and County)
IFroparty Ton, Otillty 
Billing]

3 > Standacda 

4. Idttoatlon 

8. btato Aganoy Byatau

tOao< rinanolal, Crlainal
Ottanaa baporting]
[Annual Local Oowarnnant ■)» 
Sy^poaluai)

[Crininal Juatieo Intonation 
Syataai, Trial Court 
Intonation byataai)

IISAC haa oparatad, froa ita ineaption, with linitad atatt and 
financial naourcaa. and haa raliad on projact granta, aaninara, 
and naaarch attorta to foatar cooparation batwaan and anong 
govarnnant juriadictiona. Conaaguantly, tha uaa ot 
coaputar-baaad infonMtion ayataaM ia now widaapnad throughout 
tha county and city aactora and ia baginning to ba adoptad by 
townahipa.

Tha opportunltiaa to capitaliaa on tha currant baaa ot knowladga 
and ayataaM during tha 1990a an highllghtad in tha ruTUns 
auction of thia report. Thia aaction eonfina tha incraaaing 
haad to proaota wtauuTwri TWwnaMawTnM awn tun auw «w>^r^naaM> 
avaaaM nwwwt-rtawwMw to further enrich and build upon tha aniating 
dynaaic Intargovarnnantal • ivironaant.

■■■*
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XMTKODUCTXOII

Minnstot* ttatut* 1CB.42 ■paclfiaa that tha II8AC ahall aaaiat 
tha CoaMlaaionar of Adalnlatratlon with -

davaloplng and updating IntargovarnaantaX 
Inforttation ayataM by racoaaMndlng ralavant 
pollclaa and procaduraa, and raviawlng aaiatlng
ayataaa

ancouraglng cooparation aaong local govarnaanta 
In davaloplng Inforatatlon ayatau
foatarlng atandarda which ara oonalatant 
with local prarogatiwaa
proBoting aduoatlon and training aaailnara 
to kaap local gowarnaMnt paraonnal abraaat 
of tha rapidly changing flald of autoaation

Thia raport prowidaa you withi
> tha itShC aiaaion atataawat and ita philoaophy
> tha prograaa aada in many eritleal araaa
> tha idantifioation of oritioal iaauaa
> tha currant goala and atratagiaa of tha XtBAC

Thia ia not a tachnical docunant, although a nunbar of acronyaa 
ara uaad. Por dafinitiona of thaaa acronyaa and othar topic 
apaclflc tama. plaaaa aaa Appandix A.

1
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MZMXOM, MXLOSOriY, AMD ODBMATXMO fOLZCt

MIMIQII

«M alasion oe ttw XISAC !■ tei
> proaeta and aneeuraga tha affactiva and affiolant uaa and 

axchanga of Inforatatlon batwaan atata aganolaa and local 
govornBMnt

> provlda llalaon batwaan local and atata govarnaant in tha 
araa of infonutlon ayataaM, ao that unlfora raporting la 
facllitatad and govarnaant productivity ia anhancod

> aaaiat in data intarchanga activltiaa aaong atata aganciaa 
and/or local govarnaonta with tha goal of raducing or 
liaiting futura coata

mitoaopnY

In ordar to fulfill ita alaaion affaotiwaly 
1.

tha XXthC auati
Davalop aupportiva ralationahipa with aaaribara of local 
govarnaont at all lavala, aa wall aa atata aganciaa, tha 
Xnforaation Policy Offica, tha Xnforaation Policy Council, 
and hay lagialatora.

2. latabliah otaarlng coaaittaaa which prowida high lawal 
aupport and aanagaaont axpartiaa for oaoh aajor XXMC 
projoct.

9. Plan for a eoordinatad approach which includaa tha naada of 
all lawala of gowamaant.

4. tocognlaa and react to tha changing opportunitiaa within tha 
intargowarnaantal aactor aa thay ariaa.

Tha oparating policy for tho XXMC ia nna of COOPIMTXVB PLAUNXMO 
NXTH DICnmUU.XMO XHPXMMTATXOM, that foatarai
>
>

>

coat-affactiva uaa of currant taohnology
dramatic coat aavinga through ayatan aharing
uniform data collaction and raporting throu^ promotion of
atandarda and talacoomninioation

Thoao afforta ara foruaad on mooting tho dlvaraa information naada 
of that
> atata lagialatura
> oxocutiva branch
> judicial branch
> local govarnawnt

-a i. j





OMFTZIIO • hlu^print tar fiitura

With th« crMtlon of XISAC In 1972, th« Mlnnoaota L«9lalatur« 
antlclpatad tho iaq>aet that burgoonlng coaiputar tachnology would 
hava on tha afflclanoy and affactlvanaaa of local and atata 
govarnaMnt.

Kaw tachnology would giva govarnnant tha potantlal to tranafora 
data into a valuabla raaourca. But to coaqilata thia 
Mtanorphoala, a bluaprlnt waa oaaantlal. Nithout it, tha 
opportunity would vaniah.
In tha aarly 1970a, whila individual govarnmantal unita wara 
aaarching for waya to uaa coaf>utar tachnology within thair own 
juriadictiona, a parallal daawnd waa aawrging—a naad to 
coordinata ayatana that could ba uaad acroaa juriadictiona.
To anawar thia naad, II8AC aatabliahad and proaotad an 
anvironnant that would foatar growth of intargovarnaantal 
ayataaa within a coaaon fraaawork. Through tho diroction and 
financial aupport of XISAC, townahipa, citiaa, and countiaa now 
can taka battar advantaga of opportunitiaa craatod by tha 
inforaation ago.

By providing full or partial granta to local govamaant 
projocta, XISAC has boon abla to ancouraga fastor iaplaaantation 
of prograaa and ayataas. XISAC'a saad aonay la iaportant to 
aany govarnaant associations, such as tha Mlnnoaota County 
Coaputar Conaortiua (HCCC), an aasoolation with 52 aaad>ar 
countiaa. "Nithout XISAC, aany of our projacta wouldn't hava 
baan as axtanslvo, and aoaa would not hava baan dona at all," 
says Charloa S. Traaain, HCCC intarla oxocutiva diractor. 
"Nithout thia cooparation and planning oncouragod by XISAC, our 
mmabmra would not hava aavad as aany tax dollars."
To SMat tha naads of individual govarnawnt groups, as wall as 
tha congilax and divarsa alasions of all govarnaant units in tha 
atata, XISAC'a focus includes tha following iaaadiata and 
long-tara goalsi

> Incraaaing productivity by proaoting tho judicious uaa of 
inforaation technology

> enhancing cooparation botwoan local and state agoncloa by 
planning waya to gather and share inforaation

> dovaloping and improving standards for reporting 
financial inforaation so that aora informed aanagoaont 
doclsiona can ba aado across local and state levels
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OUZONZMO tazJt^

Tha future poaaa a great ohallange to our uae of inforaation. But by 
planning today, we can direct tha future. Working within Ita ■iaaion 
atataaMnt, II8AC will continue to addraaa the changing needa of 
governawnt and to develop the eapandlng potential for aharlng data 
eaiong governaMntal jurladlctlona.

With the recent creation of the Inforaation Policy Office (IPO) and 
the work of the Information Policy Council (IPC), the atate of 
Mlnnaaota algnaled Ita Intention to actively coordinate the growth of 
InforaMtlon ayataata within atate agenolaa. IISAC applauda and 
aupporta tha objactlvea of the IPO and IPC, and officially haa 
endoraed the IPC'a Information management prlnclplaa. IISAC atanda 
ready to provide llalaon between tha IPC and the varloua levala of 
local government with which IISAC haa worked oloaaly over the peat 15 
yaara.

The recently formed Oovemor'a Advlaory Council on State and Local 
Balationa (ACSLR) exemplifies the growth of cooperation between 
levels of government. According to ACSLR'a project director, Jim 
Qelbaumn, "State and local governments must work together In thia day 
of dwindling resources to better meet both groups' needs.” IISAC 
will continue to provide a forum for atate-aponaored local govarnaMnt 
studies, such as AC8LR.
The Legislature's willingness to support lead Information agenelea, 
such aa IPO and IISAC, la one of the oomeratonea upon which 
Minnesota'a strong lnformatlon*aherlng future la founded. That 
future holds the realisation of a long-aought vision of everyone, 
from township clerks to atate oommlasloners, who has worked toward 
wore efficient government. The dream la to achieve, finally, uniform 
date reporting standards that transcend jurlsdlotlonel boundaries.
Vhw Impact of that potential may not be apparent Immediately to the 
non-computer user. But Imagine for e moment the number of oomputers 
In use in governmenta throughout Minnesota today, from desktop models 
to powerful mainframe aystama. Every day, each of those oomputers 
collects, stores, and generates date for thousands of governaMntal 
purposes. Prom townships on up through the Leglalature, each level 
of government requires Information from the others. It's all there 
In the computers, tet few governmental oemputer systems can "talk” 
to each other) moat of them don't apeak the same language. If they 
could. It would be a monumental breakthrough. It would be as If a 
nation of mutually unintelligible dialects finally was able to get 
all of Its people to conmunloate with the same language. This kind 
of consistent communication, ooi^led with reporting standarda. Is 
what uniform data Interchange la all about.
The potential benefits of uniform data Interchange are enormous.
They Include huge reductions In waste, far timelier reports, and mueh 
tighter budgetary forecasting and control. But such miracles don't 
happen without strong leadership. Bsperlenoe In other states has

C-:.



Coaputar oonaortluaa «111 oontinua to grow, aa will gowarnaMfital 
coa^nitor appllcationa. But without claar, eantrallaad atandarda and 
objactlvaa, duplication, waata, and ayataa Inaffaotlvanaaa nay 
prolifarata. A crucial rola that II8AC mat continue to play la to 
anaura that aach naw ayataai, whan appropriate, will Incorporate not 
only the capability for IntargovamaMntal data Intarchanga, but alao 
uaa tha aaaM reporting atandarda. That la, tha ayataaw will apeak 
the aana language.
I18AC already la planning to help thaaa wlalona bacona reality. But 
tha power of inforaatlon technology la growing at an exponential 
rata, and the danand for atatawlda coordination of Inforaatlon 
ayatana never haa bean greater. To raallaa tha Invaluable banaflta 
of Inforaatlon aharlng, there auat be an active, effective lead 
agency, auch aa IlSAC, coordinating Intergovamaental ayataa 
actlvltlaa and proaotlng aeanlngful data-aharlng.

'.'iU t* it. ■
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TMIttl ERAfl OF gllOffliMgg

OVEtOnWH
(refer to the three ere graphe on page IS)

1974-197S

"rnoMon data tAocuaxiio coormATXON”
A very atrong recognition of the need to achieve a aharing attitude 
and capability betifeen aiailar juriadictiona waa held by all nenbera 
of the IISAC. Both ataff work and a preponderance of grant funda 
aupportod thia prieary goal. The level of activity in thin area 
roflocta thia enwiteent, with the aaount of grant funda targeted for 
Consortiua Support at 5S% and Transferable Syatees at 22.8%.

1979-1913

"rACXLXTATI XMCDIAftD USI OT COMMON SYtTmr*
With the first esjor goal of the IISAC largely sccoag>lished, thst of 
building dsts processing cooperatives, a new point of focus eeergedi 
to widen the breadth and depth of autoeated syatees available to the 
cooperatives. The change in funding priorities indicates the support 
for this new vision—consortiua support dwindled fron SSI to 13.3%, 
while transferable syaten grants grew from 22.8% to 39.S%. 
Accompanying this major change waa an increased sense of urgency for 
1) the development (and Impleawntatlon) of standards, and 2) 
statewide information system training and education.

1994-rra««nt

DATA IXCMMMB*
In its third era, the II8AC tackled the emerging challenge to 
increase the ability of both state agenclea and their respective 
local government jurisdictions to eschange useful information. This 
change in ea^haaia can be traced through the three eraa by noting the 
aiK>unt of grant funda supporting InforsMtion eschanget 9.2% in era 
#1, 9.8% in era *2, and 27.8% in era «3. The level of interest in 
providing training and educational opportunities for personnel from 
both state and local government also continued to grow.
The following three sectiona provide more detail on the specific 
activities undertaken in ora.
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nUk «1 (1974-78)
"PMMOn DATA PROCSMXMO COOPUATXVU'

COMSORTXOM tUPPOAT
Major thruat doamnatrata tha ballaf that cooparatlon In tha

coaplaa araa of data procaaalng waa achiavabla in 
tha Mlnnaacta anvlronawnt
aaalat with tha craatlon of an aducatlon-baaad 
conaortluai (METRO 11)
halp a group of awtro cltlaa acqulra, aKtdlfy, and 
inatall Ita initial aoftwara packagaa (L0018)

~ aaalat with tha craatlon, through jolnt-powara 
agraaaMnta, of a oountybaaad conaortluai 
atudy tha faaaiblllty for tha city of Rochaatar 
to provida data procaaalng aarvlcaa to 
aurroundlng unlta of local govarnaant

■ aaalat with tha dawalopawnt of a coaaaon iMntal 
haalth cantar Inforaatlon ayataa

TMM8PIKAU.I SY8TBI8
Major thruat proaiota actiwitlaa which foatar aharlng of

coaaaon, ganarallaad Infonaatlon ayataaa
■ halp in tha Initial davalopaiant and 

laplaaMntatlon of a potantlal raglonally-baaad 
Huaian Sarvleaa Infonaatlon Syataai

- aaalat with tha lagilaaMntatlon of a olty-baaad 
ayataai to ba run at four northarn cltlaa

■ partially fund a atudy to davalop altarnatlva 
approachaa to autoMtlon for tha city of St. Raul

■ atudy tha faaaiblllty of ona coMK>n city ayataai 
for aoutham cltlaa

• aaalat with tha aodlflcatlon of tha ad valoraa 
tax ayataai for two northarn countlaa

- provida ataff aupport for a atudy of county land
aaaaaaaant tachnlquaa

Major thrust
8TM0AII08

apaarhaad afforta to aatabllah atandarda for data 
collaction and raportlng which would hava 
widaapraad lapact
provida ataff aupport tc analyxa land racord
aaaaaaaant laauaa
davalop financial atandarda for Huaan Sarvloas 
davalop a atandard Muaun Sarvleaa ayataa

- A



develop a atandard Land Racorda ayateai
publlah and diatribute a tecpwanded atandard for
parcel identification
study the possibility for the developaient of a 
county-based financial standard

XMroramTXOM ixauirai
Major thrust undertake efforts to eapand the potential sharing 

of Infcraiatlon within Minnesota govemaent
expand the state-oriented data base at MkP8 
develop a regional baaed Land Use and Perait 
Syatea

develop a pilot Records Retention Systeai for the 
city of Minneapolis
study existing Land Use systems by CURA for 
planning purposes
study the feasibility of a multi-county, 
multi-agency Human Services system 
review City Financial Reporting practices 
assist with examiner fees relating to Data 
Privacy issues



nUk «2 1979-83

"rACXLXTATI XMCUASKD OSt OT
tMMMWWMMLt tYSTBIt

CaMOM SYfTBir'

Major throat

Major throat

Major throat

Major throat

Major throat

aocalarata tha adoption of coMon ayataau by 
aawll-and MdloM-alaad ooontlaa and citloa
aaalat with tha davalopaant of a pilot Coapotar 
Aaalatad ^>pralaal Syataai
anhanca tha capabllltlaa of a aoltl-coonty Child 
Sopport Syataai
opaarhaad tha daalgn of a coonty ganaral ladgar 
ayataai

aaalat with tha daalgn of tha Mlnnaaota Coaaninlty 
Action Data Syataai for oaa by tha Mlnnaaota 
Coaaninlty Action Aganclaa 
daalgn and laplaawnt a alcrocoaipotar-baaad 
Utility Billing Syataai for aaull cltlaa 
aaaa tha acqolaltlon affort of a coaaaon 
accoontlng syataai which aaata COTAAS raqolraawnta 
by aaMll and Mdloa alaad coontlas

STAMDAllDt
davalop and proanta tha standard ooonty chart of 
acooonta (COTAAS)

COMSORTIOM tOffORf
aaalat sawaral gowarnwant onlts^ with pilot 
organisational atodlaa and/or syataai davalopaant
tasks

XMTOIWATXOII KXCHAISOl
eondoct atodlaa to datamlna potantial banaflts 
of 1) forailng a naw coapotar oonsortloaf and 
2) davaloplng a ooonty-basad cantrallsad 
aotoaatad city salary sorvay systaa

TltAXlfXllO AMD IDtICATXOM
principal actlvltlaai 1) Invaatlgatlva stody to 
datarailna tha varloos naads for Infonutlon 
systaa training within tha local govarniMnt 
sactoti 2) plar and conduct tha Indlcatad 
training, and 3) proaota tha first Local 
Oovarnaant SOP Syapoaiun

^Coapotar Managaaant for Roaan Sarvloaa, Hiawatha Land Coapotar 
Consortloa, Arrowhaad Aaglonal Davalopaant Coaalsalon, LOOZS, MCIS, 
Bloa Barth County, Mlnnaaota Small (undar 5,000 population) Cltlaa



Major thruat

Major thruat

Major thruat

niA #3 1984-FlllfDIT 
xMmooviMMBfTja. DATA ixauuiai"
zmronaTXOH ixciMiaB

augaant tha eapabllltlaa of local gorarnawnta to 
utlllsa automation taohnology
davalop a oaah baala financial prlawr for aaall 
oltlaa

atudy tha haalth of Inforaatlon ayataaM of aajor 
atato aganolaa which Intaract with local 
gcnrarnaMnta

atudy tha faaalblllty of an autoOMtad Intarehanga 
of data batwaan tha Supraaw Court'a TCIS (Trial 
Court Information Syatam) and Public Safaty'a 
KMPORB (a multlpla-functlon, Intagratad 
computariiad ayatam for Public Safaty and law 
anfoicamant aganolaa)
modify tha atata-run Comaninlty Sanrlcaa 
InforMtlon Syatam (C818) to battar maat county 
naada

accalarata conwaralon of Public Safaty'a Criminal 
Juatlca Information Syatam (CJ18) to tha SNA 
talacommunlcatlon atandard
modify tha clty-baaad automatad aalary aurvay 
syatam to anhanoa Its owarall uaafulnaas and to 
cantrallaa Ita oparatlon at tha Laagua of 
Mlnnaaota Cltlas

conduct a study to datarmlna tha opportunltlas 
for oooparatlon batwaan two major county 
conaortluma

puah for Inoraaaad uaa of standards within 1) tha 
Mlnnaaota Criminal Justioa sactor, and 2)
Countloa

aaalst with tha statawlda Inplamantatlon of naw 
Mlnnasota-spaclflc criminal offanso codaa 
assist with tha malntananea affort for tha County 
financial Accounting and Maportlng Standard 
(COfAKS)

promote tha davalopmant of a modal county 
Information archltactura

J



TMUUmUUn.1 tYITBIf
M*Jot thrust foster gxmmtmr uss of coMKtn systMS within ths

judlolsl, county, snd SMll-olty ssotors
accslsrats ths li^lsaMntatlon of the rs^lonally- 
baaad TCI8 In judicial districts IS « IS 
augMnt ■leroeoaputsr training efforts of county 
snglnasrs

- Introduce standard autoiMted accounting tools to 
townships and wery seall cities

“ enhance the sawll city Utility Billing Systee to 
Met the needs of SK>re Minnesota cities

■ assist with an effort to develop and laploMnt a 
Multi-county coaeunlty health aenrloe systee

■ dsMonstrate the capability of the nlcrocoMputer 
to handle the accounting and payroll needs of 
sMi: cities

*• assist with the developaent of a coapiiter-
aaalsted assessMnt systoM to run on the IBM 8/3S

TUAXIIXMO JkM> lOOCATXOII
Major thrust plan and laplesent a aeries of BOB soMlnars for

the purpose of providing Infonaatlon on 1) 
technological advances, and 2) successes of 
Minnesota local govemaents In utilising coaputer 
technology, to personnel froai both the aetro and 
greater Minnesota areas

L.
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OonM County rinancial Accounting and Maportln^ Standard
- a financial standard adopted by the State Auditor'a Office 
and Inplaawnted in a aajorlty of counties

CSXS Coeanmity Serrlce Infonatlon Syataai
- services the welfare related information needs of 
approximately SO counties

COM Center of Urban and Regional Affairs, Onx «r sty of 
Minnesota

XXSAC Intergovernmental Information Systems Advisory Council
MMXS Local GovernsMnt Information Systems

- services the automation needs of 26 cities
Minnesota Analysis Planning System
Minnesota County Cosiputar Cooperative 
- services the autoswtion needs of 41 counties



r
CwMil* Ardia
Accountant

H«nn«pln Technical Center 
(612/559-3535)

•JVtm i—ua

Director, Information Syateais 
Department of Revenue 
(612/296-0180)

wnilam ameeett
City Manager 
City of Manicato 
(507/625-3161)

Many Aaokman
Personnel/Data Management Coordinator 
Association of Ml Counties 
(612/224-3344)

Vrad aomthln 
Director, County Audita 
State Auditors Office 
(612/296-2551)

Vat •oMimell
Clerk-Treaaurer-Adnlnlstrator 
City of Dassel 
(612/275-2454)

•Harrln ■rMseU 
Plnance Director 
City of St. Cloud 
(612-255-7208)

Carol Carlaee
Director, Administrative Services
City of Mew Hope
(612/533-1521)

OMMk Cesfcraa 
Director, Data Systems 
Department of Bducation 
(612/297-3752)

Ham Maaladalae
Director, Systeaw Management Division 
Department of HtaMn Services 
(612/296-6665)

Maeald Uldsam 
Systama Analyst, Information 
City of Minneapolis 
(612/348-8731)

William V. Jekela 
City Admlnlatrator 
Sandstone 
(612/245-S241)

Roy Larsen
Director, Infonuitlon Systems 
Metropolitan Council 
(612/291-6480)

▼arneo R. Maaok, Chairperson 
Consultant

Alexandria Tech-Vocational School 
(612/763-3014)

•willia Millar
Director, Telecom. 6 Technology 
Department of Administration 
(612/296-6428)

Traoy S. Vaga
Manager, SystasM 6 Vregranalng 
Da)cota County Huawn Sarvloes 
(612/438-4290)

Malaa Valm
Supvervlsor, RDV Onlt 
Legislative Auditor Offloa 
(612/296-8492)

*0ala Valmar
Auditor

Sherburne County 
(612/441-1441)

Alam RaMlnatta
Director, l,and Mgat. Info.Center 
State Vlannlng Agency 
(612/29S-1209)

*Malam MMadal, ViceCitalrperson 
Associate Director 
League of Minnesota Cities 
(612/227-5600)

■agasM RoMlllar 
rinance Director 
City of St. Vaul 
(612-298-4637)

*darsy RsMmldt 
Court Administrator 
8tb Judicial District 
(612/589-4764)

Oarald Sgllmbar 
City Manager 
Brooklyn Center 
(612/561-5440)

Tarry Stone
Executive Director, Region 9 
Regional Development Commission 
(507/387-5643)
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169.42 iwf rgoTTfi—nf 1 XafotMtion Sy«t«M Advisory Ceonoll
SubdWlalon 1. CBMIOIITIOW. Itko coMiisaionor of 

a«U.nlatratioB ahall appoint an intargovoraaantal infetauttioB 
ayataa« adrlaory council, to sorvo at tho ploaauro of tho 
coaalsalonar of adtoinlatratlon, conalatlng of 25 oaabara. 
Pourtoon aMobora ahall bo appointed or oloctad offlclala of 
local govomawnta, aovan ahall bo roproaontatlvoa of atato 
agoncioa, and four ahall bo aoloctod frc« tho coaaninlty at 
largo. FUrthor, tho council ahall bo coaiposod of (1) two 
■aaihara froai oach of tho following groups i countioa outaldo of 
tho sovon county amtropolltan aroa, cltioa of tho aocond and 
third clasa outaldo tho Mtropolltan aroa, eitlos of tho aocond 
and third clasa within tho Mtropolltan aroa, and cltioa of tho 
fourth claaa; (2) ono aMo4»or froo oach of tho following groups: 
tho Mtropolltan council, an outatato rogional body, countioa 
within tho Mtropolltan aroa, cltioa of tho first class, school 
diatricts in tho Mtropolltan aroa, and school districts outaldo 
tho Mtropolitan aroa; (3) ono Mabor oach froai tho atato 
dopartMnta of adainistration, oducation, huMn aorwicos, 
rowonuo, planning and tho logislatiwa auditor; (4) ono MsPiar 
fro« tho offlco of tho atato auditor; and (5) four aMibora fro* 
tho atato coaaninlty at largo. To tho oxtont pomdttod by 
avail*bio roaourcos tho coMiaaionor ahall furnish ataff and 
othor aaaistanco aa roquostod by tho council, nio council ahall 
oxplro and tho torM, conponsation, and roamval of aoabara of 
tho adviaory council ahall bo aa providod in aoctlon 15.059.

Subdivision 2. DOTXaS. Tho council ahall assist 
tho ooMiaaioBor in davaloping and updating intorgovomsMital 
InfoxMtion aystOM, including data dofinltions, forMt, and 
rotontion standards; rocoaawnd to tho rnaaii aaiocor polieioa and 
procoduroa govoming tho colloction, aocurity, and 
confidontiality of data; roviow intorgovonuNntal inforaation 
and coaputor ayatoM involving intorgovomMntal finding; 
oncourago cooporativo offorts aa»ng local govomoMots in 
davaloping inforMtion ayatoM to aMot individual and 
colloctivo, oporational, and oatomal nooda; bring about tho 
noooasary dagxM of atandardiaation conaiatont with looal 
prorogativas; ylold fiscal and othor inforMtion roquirod by 
atato and fodaral laws and rogulations in roadily uaablo fora; 
foator tho officiant uao of avallablo fodoral, atato, local, and 
privato roaourcoa for tho dovolopawnt of ayatoM; hoop local 
govormaonta abroaat of tho atato of tho art in inforMtion 
ayatoM, and proparo guidolinos for intorgovomMntal aystoM.

3ubdiv< lion 3. DOnSS. Tho intorgovomMntal
InforMtion systoM adviaory council ahall (1) rocooMnd to tho 
coMtasionora of atato dopartMnta, tho logialativo auditor, and 
tho atato auditor a Mthod for tho oxpoditious gathoring and 
roporting of inforMtion and data botwoon agoncioa and units of



local govomaant in accordanca with cooparatlvaly davalopad 
atandarda; (2) alact an axacutlva coaalttaa, not to axcaad aavan 
nairt>ara froa its aaaisarahlp/ (3) davalop an annual plan, to 
Includa adalnlatratlon and araluatlon of granta, in coaplianea 
with applicabla rulaa> (4) provida tachnieal information ayataaM 
aaaiatanca or guidanca to local govarnaanta for davalopaant, 
iaplaaantation, and aodification of autoaatad ayataaa, including 
formation of conaortiuaa for thoaa ayataaa.

Subdiviaion 4. fUHUtW. Appropriationa and ethar 
funda aada availabla to tha council for ataff, oparational 
axpanaaa, and granta nuat ba adainiatarad through tha dapartaant 
of a<tainiatration. raaa chargad to local unita of govamaant 
for tha aAiiniatratiwa eoata of tha council and raranua dariwad 
froa royaltiaa, raiadburaaaanta, or othar faaa froa aeftwara 
prograaa, ayataaa, or tachnieal aarricaa ariaing out of 
activitiaa fundad by currant or prior atata appropriationa auat 
ba craditad to an account in tha apacial rawanua fund and ara 
appropriatad to tha council for tha purpoaaa anuaaratad in 
aubdiviaion 2. Qanaral fund appropriationa for tha council may 
alao ba craditad by tha coaaaiaaionar of adniniatration to tha 
account in tha apacial rawanua fund. Tha unancuid>arad balanca 
of an appropriation for granta in tha firat yaar of tha bianniua 
doaa not cancal but ia availabla for tha aacond yaar of tha 
bianniua.



MXMNMOfnk ZMrOMmTXOH MMttOMilWT PKOICtWM
Unmnimoumly *ndorMd by ttm tnformttion Policy Council Noranbor, 190C
Manag—ant of atata govamaant will ba graatly anhancad with battar 
BMnagaaMnt of ita Infonaatlon. Tha galna will not only ba In tha 
afflclancy of oparatlon but alao In taking fullar adwantaga of 
Infonaatlon whan ataklng critical daclalona. Thla will ba accoapllahad 
whan wa conaldar Information aa a atata raaourca and cooparata toward a 
common dlractlon for tha atata'a Information facllltlaa, natworka, and 
data.

To that and, thaaa ganaral prlnclplaa rapraaant a foundation of 
undaratandlng and agraamant. Thaaa prlnclpl<«a will aaalat aganclaa In 
accompllahlng thalr laglalatlwaly mandatad raaponalbllltlaa whlla alao 
contributing affactlwaly to tha collaotlwa naada of tha atata.

aniMCigLMi Information ayatama. Ilka othar 
laportant raaoureaa auoh aa paraonnal and budgat, ara 
fundamantal managamant raaponalbllltlaa which ahould not ba 
maraly dalagatad to oparatlona ataff. An Information ayatam 
ahould raflact and aupport an organlaatlon'a mlaalon and 
functlona. Thla llnkaga batwaan Information ayatama and 
organlaatlonal mlaalon and functlona la aceompllabad through 
an aaaaaaatant oallad antarprlaa analyala In which an agancy 
formally daflnaa what It doaa and matohaa Ita Information 
raquiramanta to that charga. Thla can only bo dona whan 
managamant aaaumaa raaponalbllity to maka that llnkaga, 
davalop plana for ayatama to produca that information, and 
affactlraly laplaawnt thoaa plana.
naaa awTiierai.a, All data collaetad, ganaratad and uaad by 
atata govarnmant nuat ba traatad aa a raaourca of tha atata to 
ba managad and aharad acroaa organlaatlonal llnaa. It ahall 
ba avallabia for uaa by anyone within appropriate aacurlty and 
privacy guldalinaa. Thla iapllaa thati
- All data la owned by tha atata, not tha particular agancy 
that collacta or uaaa it.

- Data muat ba conaldarad from a much broader organlaatlonal 
parapactlva than tha Immadlata uaaa for which It la 
collected. Data ahall ba organiaad and collaetad baaed upon 
tha procaaaaa which eraata and uaa tha data rather than on 
an organlaatlonal baala.

- Data la uaad for ratting atrataglc dlractlon, for ongoing 
managamant and for oparatlona. All three uaaa ara equally 
lagltlMta and muat ba taken Into account whan organlalng 
data collection and procaaalng.



In ordar to •ccoaplloh thla, thaao conditlona mat ba mti
- Kaciprocity: all data flowa into tha atata pool of data,
and all data awy ba drawn froai it.

- Accaaaibilityt data ia aada awailabla. Thia aiay raquira 
atatuta changaa. Good aacurity and privacy guidalinaa ara 
aaaantial in ordar to protact tha righta of paopla about 
whoa data ia collactad.

• Participation! thara mat ba opportunity to ba inwolvad in 
tha planning daciaiona that laad up to data collaction and 
atoraga ao that tha idaaa of raciprocity and accaaaibility 
ara auccaaaful.

- Quality! data 
ordar for thia
aaaantial.

ia accurata, up-to-data and wall-dafinad. In 
raaourca to ba of walua, quality control ia

UTlHnanna pnmctPiJi! in aanaging atata data, juat aa in 
■anaging atata financaa, paraonnal, and buildinga, tha atata 
mat function aa a coaaion coaaninity that naada and wanta to 
cooparata for autual banafit. Tha coaponanta of information 
managamant (antarpriaa analyaia, applicationa, data and 
tachnology) to ba nanagad ■ id uaad mat ba intagratad in a way 
that aupporta tha nacaaaary linkagaa aaK>ng atata aganciaa and 
batwaan atata and local govarnaMnt.
To anaura atatawida managamant of information, two itaaM mat 
ba aatabliahad and praaantad!
tachnology architactura (a modal) of tha atata dlraotion in 
computar aquipmant, natwork, and aupport aoftwara.
tha protocola and oonwmntlona that will ba uaad for 
information managamant.

Tha purpoaa of information managamant
ayatana ia to provlda information to paopla in an organiiad 
mannar that will aaalat tham in making daciaiona. Thaaa 
daciaiona ara mada by paopla, for paopla in ordar to iaprova 
tha dalivary of aarvlcaa, tha managamant of raaourcaa or tha 
dawalopmant of producta.

Information managamant haa no Indapandant lifa! ita uaa ia to aatand
KtkMMn 1 4 ^ 4 AM Taa « a a.a. i - ..a   
human capabilitiaa. Information ayatama will do thia whan managamant 
(paopla) dafina tha purpoaaa of thair organlaation and atructura tha 
daaign and uaa of information to implamant thoaa purpoaaa.
4 4 aaaa 4 1 ..information affactivaly, paopla mat: To uaa



- r«co9nlM tb* valu* of InfetMtlon u««d la daolaloa-aaklny 
and prograai aanayaaant.

- hara eonfldanea la tha data.
- davalop Bkllia la tha uaa of curtaat taehaolo^y to aaal/ta 
data aad davalop optloaa,

- ra^ularly aaarch for lanovatlva aathoda to uaa laforaatloa 
la daclaloa-aaklng aad radaflalag prograata, aad

“ ahara laforaatloa with othara ao that aaaagaaaat practlcaa 
aay ba laprovad.




