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MINNESOTA EMPLOYMENT & ECONOMIC DEVELOPMENT
(MEED) WAGE SUBSIDY PROGRAM

What is the Minnesota Employment·· t5c
Economic Development (MEED) Wage
Subsidy Program?

The MEED (Wage Subsidy) Program'is a
permanent State jobs program e:stab
lished by the 1985 State Legislature.
The purpose of the program is to en
courage creation of new, permanent jobs
for unemployed people without other job
prospects. The new program is an out
growth of an ear lier MEED program that
had been created as a temporary emer
gency jobs program. ..MEED (Wage
Subsidy) is operated as a part of the
Department of Jobs and Training.

Who can participate in the jobs program?

Participants include: unemployed per
sons; private sector employers who agree
to provide additional jobs; and govern
ment and non-profit agencies which pro
vide temporary work projects of benefit
to the community.

Of the total jobs created by this pro
gram, a minimum of 75% will be in the
private sector and the remainder will be
in the public sector.

How much money has been made
available?

The 1985 Legislature appropriated $27
million for the biennium July 1, 1985,
to June 30, 1987.

Which job seekers will qualify?

To participate, a person must be a State
resident for at least one month, be,
unemployed, be ineligible for or have
exhausted either unemployment insur
ance or worker's compensation benefits
and be available to work for the duration
of the job offered under the program.
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Which job seekers will receive priority?

Priority will be given to eligible job
applicants living in households with no
other source of income, persons who are
eligible for general assistance, those who
are eligible for AFDC and farm house
holds that can demonstrate severe finan
cial need. Priority also will be given to
those individuals who previously worked
in pUblic MEED jobs if they fit into one
of the four priorit y categories.

What does the program offer employers?

For each individual employed under the
program, the -State may subsidize up to
$4 an hour in wages and up to $1 an hour
in fringe benefits for up to 1,040 hours
over 26 weeks. The time can be extended
to 52 weeks for workers also enrolled in
a job training program. Public and private
sector employers use their own funds to
increase the hourly wage rate. A
worker's wage is set by the employer and
must be equal to the wage paid others
for the same work. Day care assistance
is av ailab leo

How will private sector employers be
selected to participate in the program?

Private sector employers will be encour
aged to supply new employment oppor
tunities. Priority will be given to small
businesses, businesses which have poten
tial for growth and for offering new jobs
on a long-term basis, businesses which
make use of Minnesota resources, new
technology and energy conservation,
businesses which primarily operate in
Minnesota and businesses whch are under
ownership of women and minorities.



A PARTNERSHIP WITH PRIVATE EMPLOYERS

MEED's success can be attributed
directly to the enthusiasm exhibited by
the private sector toward the program.
Evidence of this success was reported
in a article in The Entrepreneurial
Economy (February 1985):

Whereas most jobs programs must
continually struggle to find employ
ers' willing to participate in their
program, MEED has Minnesota's
small business sector literally gear
ing up for the opportunity to hire
its targeted workers. Although part
of this enthusiasm can, doubtlessly
be attributed to Minnesota's history
of excellent pUblic/private rela
tions, the size of the subsidy and
the often-noted lack of bureaucratic
strings easily account for the rest.
For the small but growing firm, an
up to $4 an hour wage subsidy can
easily make the difference between
business contraction and expansion.

Based on reported results, MEED has had
a positive impact on the Minnesota small
business community. Studies by the
Massachusetts Institute of Technology,
the Brookings Institute and the Small
Business Administration have shown that
the vast majority of new jobs are
created by small businesses with fewer
than 100 employees. A survey conducted
by the Jobs Now Coalition, a non-profit
employment advocacy group, indicated
that 95% of responding businesses that
hired MEED workers had fewer than 100
employees and approximately 83% had
fewer than 20 employees.

MEED has worked with small businesses
in all segments of Minnesota's economy,
including agriculture (3% of total parti
cipation); manufacturing (19%); con
struction (8%); wholesale trade (6%);
retail trade (25%); services (30%);
finance, insurance, real estate (7%); and
transportation, communication, utilities
(2%).
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Family owned businesses, such as grocery
stores, hardware outlets, manufacturing
firms, legal partnerships and motels, all
have joined in the job creation effort.
These businesses have given participants
jobs as clerks and administrative assis
tants (28% of total placement), assem
blers (20%), prec ision craft workers (11%)
and sales people (5%).

The program has promoted State eco
nomic growth; approximately one-half of
the participating employers sold goods
and services outside Minnesota thus
increasing the gross State product. MEED
has assisted high technology industries of
the future (3% of total participating
employers) and export oriented business,
professional and related service industries
(24%).

Sixty-three percent of the employers
would not have expanded their work
forces without MEED citing a cash short
age as the principal reason. Likewise,
79% said MEED enabled them to expand
their production or scale of operation and
almost half said they were able to
diversify because of the program.

A public program's complexity can deter
businesses from wanting to participate.
MEED was designed to be simple and easy
for employers to use. Participating
employers cited lack of "red tape" as an
incentive to use the program.
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PRIVATE SECTOR SUMMARY

July 1, 1985 through December 31, 1986
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MEED ALLOCAnON AS OF DECEMBER 31, 1986
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Reports from MEED Service Providers

Northwest Minnesota

Types of businesses using the program included manufacturing, retail
sales, construction and health.

An independent insurance agent was able to expand his business
throughout Northwestern Minnesota because of MEED. He opened
new offices in Warroad and Roseau.

Mary Brunkow
Department of Jobs and Training
418 Third Avenue East
Alexandria, MN 56308
612/762-2131

Eighty-seven percent of
MEED created 194 new

Individuals enrolled in MEED totaled 263.
the placements were in the private ,sector.
private sector jobs.

Employers utilizing MEED in Kittson, Marshall, Pennington, Roseau,
Norman, Polk and Red Lake Counties totaled 102. Twenty-eight
percent of these employers had not used the wage subsidy program
in the past.

..

He added four MEED participants to his initial staff of four. One of
the MEED employees was named manager/insurance agent and he
earned a salary ranging grom $15,000 to $20,000 annually.

Rural Minnesota CEP Inc.

Rural Minnesota Concentrated Employment Program (CEP), Inc.,
provides MEED services for the counties of Becker, Beltrami, Cass,
Clay, Clearwater, Crow Wing, Grant, Hubbard, Lake of the Woods,
Mahnomen, Morrison, Pope, Stevens, Traverse, Wilkin, Douglas, Otter
Tail, Todd and Wadena.

The program served 150 employers. Sixty-four percent of these
employers were new to MEED.

Participating businesses represented a variety of industries including
agriculture, construction, manufacturing, transportation, wholesale
trade, retail trade, finance and service.

Because of MEED, 359 new private sector jobs were created.

r~
I

Individuals enrolled in MEED totaled 1,612. Private sector placements
totaled 571. One individual who benefited from MEED was a public
assistance recipient. After being placed in a public sector position,
he used MEED funds to relocate to the Twin Cities. There he was
placed in a private sector job that paid $5.87 an hour.

The client later wrote to MEED staffeand credited the program with
his new start. He said he still has hurdles to jump but, with a job
and renewed self-esteem, he is going to succeed.

Larry BlDoltz
Rural Minnesota CEP, Inc.
P.O. Box 1108
Detroit Lakes, MN 56501
218/847-9205
1-800/492-4804

7
,



Vincent Gentilini
Arrowhead Economic

Opportunit y Agency
Sixth Street and Third Avenue S.
Virginia, MN 55792
218/749-2912
1-800/662-5711

Julie Smith
Duluth Job Training Programs
332 City Hall
Duluth, MN 55802
218/723-3771

L

Northeast Minnesota

The Arrowhead Economic Opportunity Agency (AEOA) in Virginia
prav ides MEED services for the northeastern Minnesota counties of
Aitkin, Carlton, Cook, Koochiching, Lake, Itasca and St. Louis.

Employers taking' advantage of the program totaled 305. Of that
number, 15% were from public or non-profit organizations and 85%
were from private business. Sixty percent of the businesses were
using MEED for the first time.

A variety of industries were represented including retail sales,
manufacturing concerns, the medical, legal and labor-related sectors,
food and lodging firms, the transportation sector, agriculture and the
media/communications area.

MEED created 378 new private sector jobs in Northeastern Minnesota.
The program assisted 678 individuals who needed to find work. Private
sector placements totaled 461, or 77% of all placements.

Among the many individuals MEED helped was a 40-year old man
whose business had failed two years ago forcing him and his family
to accept aid to families with dependent children (AFDC). The father
had experienced many of the problems that often accompany long
term unemployment including chemical dependency, family separation
and loss of self-esteem.

Through MEED-supported job clubs at the Arrowhead Economic
Opportunity Agency, his self-esteem increased. Within a few days of
referral for relocation to the Twin Cities, he was placed in Minneapolis
by H.I.R.E.D., a MEED subcontractor. MEED discretionary dollars
helped with relocation expenses. As a machinist at S & S Industries,
he now earns $6 an hour.

City of Duluth

Ninety-three employers hired workers through the City of Duluth's
MEED program. Among them were 82 with no prior MEED experience.

Participating industries included retail trade, service, wholesale trade,
transportation, construction and manufacturing.

A local creamery packaging business was able to add another division
to its operation because of assistance from MEED. The firm purchased
a new box machine and hired two people to operate it. One of the
two new positions was MEED-subsidized and was filled by an ex
offender who had a General Equivalency Diploma (GED).

A total of 282 individuals seeking work were helped by MEED. Eighty
four percent of MEED placements were in private sector jobs. MEED
created 135 new private sector positions.
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Private Industry Council 5

Private Industry Council 5 (PIC 5) is MEED's service provider for nine
counties: Chisago; Isanti; Kanabec; Meeker; Mille Lacs; Pine; Renville;
Sherburne; and Wright.

Employers making use of PIC 5's MEED program totaled 152. Eighty
six of the employers were new to the program.

Participating businesses represented a variety of industries including
manufacturing, retail trade, health, fitness, food service, restaurant,
school, real estate, farm and day care.

New private sector jobs totaled 154.

MEED served 410 unemployed people. Ninety-two percent of job
placements were in the private sector.

St. Cloud Region

Richard Furcht
Private Industry Council 5
P.O. Box 187
Clearwater, MN 55320
612/558-2223

The St. Cloud Job Service provides MEED services for Benton, Steams,
Kandiyohi and McLeod Counties.

Employers utilizing MEED totaled 127 including 63 first-time users.

Industries represented included agriculture, manufacturing, retail trade,
service, wholesale trade, trucking, restaurant, construction, insurance,
repair, printing and day care.

MEED created 319 new private sector jobs.

The wage subsidy program served 414 job seekers. Ninety-five percent
of the job placements were in the private sector.

steams
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Dale Heimermam
Department of Jobs and Training
P.O. Box 67
St. Cloud, MN 56302
612/255-3266
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lac qui pane
yellow medICine

lincoln lyon

Southwest Minnesota

The Southwest Minnesota Private Industry Council provides MEED
services in 14 counties: Big Stone; Chippewa; Lac Qui Parle; Swift;
Yellow Medicine; Murray; Lincoln; Lyon; Pipestone; Redwood; Cotton
wood; Jackson; Nobles; and Rock.

Area employers who used MEED totaled 118. Thirty-three were new
to the program.

ppestone murray

Industries represented included manufacturing, food, retail trade,
insurance and service.

ectlOOMXJd

rod< nobles

David Thompson
Southwest Minnesota PIC
P.O. Box 1213
Marshall, MN 56258
507/532-4411

blue earth

MEED created 242 new private sector jobs in Southwestern Minnesota
and enrolled 416 individuals.

Ninety-six percent of MEED placements were in private sector
positions.

Among those placed was a 22-year old mentally handicapped man
receiving public assistance. After working in a MEED public sector
job for six weeks, he was placed in a MEED private sector position at
a wage of $4 an hour. MEED provided the man with his first job and
he has been with his private sector pos,ition for four months.

South Central Minnesota

In the South Central Minnesota counties of Faribault, Martin,
Watonwan, LeSueur, Nicollet, Waseca, Blue Earth, Brown and Sibley,
83 employers made use of MEED. Eighteen were new to the program.

Participating employers represented a variety of industries and organi
zations including agriculture, manufacturing, retail sales, service, food
processing, finance, insurance, real estate, construction, wholesale,
motor freight and education.

martin lanbauh

Sixty-four new private sector jobs were created.

Randy Gilreath
Blue Earth County

Employment &: Training
410 S. Fifth Street
Mankato, MN 56001
507/625-3031

Leigh Heilman
Department of Jobs and Training
P.O. Box 696
New Ulm, MN 56073
507/359-2031

Sandy Oppegard
South Central PIC
P.O. Box 3327
Mankato, MN 56001
507/345-1837

Individuals using MEED in 1986 totaled 217. Eighty-nine percent of
placements were in the private sector.
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Southeast Minnesota

In the Southeastern Minnesota counties of Dodge, Fillmore, Freeborn,
Houston, Mower, Olmsted, Goodhue, Rice, Steele, Wabasha and Winona,
190 employers utilized MEED. Among them were 54 employers using
the program for the first time.

Businesses represented a variety of industries including retail sales,
food service, health, manufacturing, advertising, construction, service,
mining, transportation, utilities, wholesale trade and insurance.

The program enrolled 778 people. Eighty-three percent of placements
were in the private sector. Through MEtD, 194 new private sector
jobs were created.

One firm helped by the wage subsidy program was a family operated
pattern making business. It employed two MEED participants who
had been receiving public assistance. With help from MEED, the
business has expanded. A group health plan has been initiated assisting
the new employees whose medical insurance was terminated when they
left public assistance.

Anoka County

The Anoka County Job Training Center provides MEED services in
Anoka County. A total of 216 individuals enrolled in the wage subsidy
program.

MEED created 155 new private sector jobs of which 83% were in the
private sector.

The 126 businesses that used MEED represented a variety of industries
including 16 from retail, 30 from service, 44 from trade and 36 from
manufacturing. Seventy-five of the businesses had no previous exper
ience with the program.

Riccar Heating, an air conditioner sales and service company, has
employed six MEED workers since the wage subsidy program began
in 1983. Some of the MEED employees have been promoted to
positions as manager and foreman with wages of $7 and $8 per hour.
The company has been pleased with the quality of the employees
provided through MEED and is now using MEED workers to train new
employees.
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Richard Harris
Southeast Minnesota PIC
1530 Highway 52
Rochester, MN 55901-0273
507/281-1193
1-800/543-5627

Jane Saunders
Department of Jobs and Training
52 East Fifth Street
Winona, MN 55987
507/457-5460

Jerry Vitzthum
Anoka County Job Training Center
8008 Highway 65 Northeast
Spring Lake Park, MN 55432
612/784-1800
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Bob Crawford
Washington County

Job Training Center
14900 N. 61st St., Box 6
Stillwater, MN 55082-0006
612/779-5170

Jerry Krueger
Dakota County

Job Training Programs
33 E. Wentworth Ave., Suite 6/
W.St. Paul, MN 55118
612/450-2618

Washington County

The Washington County MEED program contracted with 80 employers.
Forty-three percent were new to the program.

Businesses represented a variety of industries including retail, whole
sale trade, service, construction, transportation, entertainment, manu
facturing, insurance and restaurant.

The program helped 119 unemployed individuals with 77% of placements
being in privat.e sector jobs.

MEED created 82 new private sector jobs in WashingtonCounty.

One businessman contacted the Washington County Job Training Office
in 1985 after seeing a MEED newspaper advertisement. Though he
needed to hire a repair person, his business, Hooley's Appliance, was
financ ially unstab Ie.

After the Washington County Job Training Office certified MEED
eligilJility for Hooley's Appliance, it hired an employee who stayed
one year and then moved on to a position with better pay at a larger
company.

During the year, the company improved financially. When the first
MEED employee left, the firm hired another MEED participant in
order to carry out its contractual obligations to the program.

Hooley's Appliance continues to grow thanks in part to assistance
from MEED•

.Dakota County

In Dakota County, 76 employers used the MEED program. Forty-two
percent of them had no previous experience with the program.

Industries represented included service, manufacturing, retail and
construction.

A total of 319 job seekers enrolled in MEED. Eighty-seven percent
of placements were in the private sector. Through MEED, 152 new
private sector jobs were created.
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Scott County
Forty-four private sector employers utilized MEED in Scott County.
Seventeen were new to the program.

Through MEED's help, 44 new private s~ctor jobs were created.

MEED businesses represented a variety of industries including manu
facturing, wholesale trade, retail trade, insurance, food and service.
County government and schools also hired through MEED.

MEED helped approximately 70 unemplo,yed workers. Seventy-three
percent of the placements were in the private sector.

Among those placed in private sector jobs was a 51-year old woman
who had been out of the work force for the past 10 years. She had
no steady income. Through MEED, she was hired by Colortique
Productions for a $4 an hour assembly job.

Carver County

Of the ten Carver County employers that used MEED, two were new
to the program.

Industries represented were manufacturing, retail trade and service.

Fifteen new private sector jobs were created.

Carver County enrolled 77 eligible individuals. Of those placed, 72%
were employed in the private sector.

Hennepin County

Of the 174 employers that used the Hennepin County MEED program,
75% were new to the program. Through their participation in the
program, MEED was able to help 442 unemployed individuals.

Eighty-three percent of job placements were in the private sector.
Through MEED, 278 new private sector jobs were created.

Upon leaving the MEED program, 79% of the workers found
unsubsidized jobs averaging a wage of $5.61 an hour.

In a follow-up study conducted 60 days after MEED wage subsidies
had ended, Hennepin County found that 84% of the participants were
still employed.
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Jean Sinell
Scott County Employment & Training
Courthouse 11320
Shakopee, MN 55379
612/445-7750

Jim Broucek
Carver County

Employment & Training
Carver County Courthouse
P.O. Box 7
Chaska, MN 55381
612/448-3661

William Brumfield
Hennepin County Training &

Employment Assistance Programs
300 Sou th Six th Street
Minneapolis, MN 55487-0012
612/348-4139
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Donna Harr is
. Minneapolis Employment

& Training Program
310! City Hall
Minneapolis, MN 55415
612/348-4383

Connie Peikert
Ramsey County

Job Training Programs
Gladstone Community Center
1945 Manton Street
Maplewood, MN 55109
612/770-8900

Jacqui Shoholm
Department of Planning

& Economic Development
1000 Cit y Hall Annex
25 West Fourth Street
St. Paul, MN 55102
612/293-5290

City of Minneapolis

MEED assisted 1,086 unemployed workers in the City of Minneapolis.
Of these people, 61% found jobs in the private sector. MEED created
297 new private sector jobs. Minneapolis employers using MEED
totaled 170 of which 130 were new to the program.

Among the many businesses pleased with MEED was Ideus Co. of
Edina, a 9-year old manufacturing firm. The company's work force
has been predominately Asian and Polish refugees. Through the City
of Minneapolis MEED program, Ideus Co. hired 12 people who were
receiving AFD~. The workers' average wage was $5.50 an hour. The
company stated that it has been very satisfied with the MEED program
and workers.

Ideus Co. recently hosted a cultural fair at the worksite giVing all
employees a chance to learn from and share with one another.

Ramsey County

Private sector employers participating in Ramsey County's MEED
program totaled 100 and 80 of them were new to the program.

Businesses participating represented the retail trade and manufacturing
industries.

MEED created 107 new private sector jobs.

The program served 152 individuals. Eighty percent of placements
were in the private sector.

City of St. Paul

The City of St. Paul's MEED program assisted 443 individuals. Seventy
percent of job placements were in the private sector.

A total of 138 private sector employers used MEED. As a result of
the MEED program, 193 new private sector jO?S were created.

MEED has proved an especially effective tool for creating permanent
job opportunities for hard to employ individuals such as ex-offenders,
refugees and public assistance recipients.

The program helped a young woman who had been receiving AFDC
and who wase, referred to MEED through the Minnesota Department of
Human Services. A 3-month MEED secretarial job at City Hall gave
her the necessary experience to be hired by an insurance company
for $6.50 an hour.
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Tax dollars invested in MEED have provided jobs to Minnesotans who
were not eligible for unemployment or worker's compensation benefits
and who might otherwise still be without work.

MEED has served more than 7,400 out-of-work Minnesotans, including
more than 4,000 who were eligible for or receiving public assistance.
Many received MEED job placements; 74% of which were in the private
sector.

More than 3,300 new private sector jobs representing the spectrum
of the State's industries have been created because of the wage subsidy
program.

When surveyed 60 days after the six-month MEED wage subsidy had
ended, approximately 85% of the individuals placed in MEED jobs had
re ta ined th eir posit ions.

Our research showed that the State's investment in the program could
be repaid in three years through increased tax revenues and decreased
spending on public assistance benefits.
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For more information, contact:

Minnesota Employment and Economic Development (MEED) Program
State Job Training Office

690 American Center Building
150 East Kellogg Boulevard
St. Paul, Minnesota 55101

612/297-2437 or
800/652-9747




