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As pait of the Board's ongoing review and evaluation of its 
activities, the Board receives status reports on each program under 
its purview. :he attached is a status report on the Minnesota 
Interlibrary Telecommunications Exchange (HINITBX).

MINITEX was started in 1969 as a two-year pilot project funded 
jointly by the Louis V. and Maud Hill Family Foundation, now the 
Northwest Area Foundation, and federal Library Services and 
Construction Act (LSCA) monies for LDA (the Office of Library 
Services and Development). By 1971 the concept of sharing library 
resources seemed educationally and economically viable, and the 
pioject became a program of the Minnesota Higher Education 
Coordinating Board with the mission:

"to facilitate resource sharing among academic and other 
libraries in Minnesota—as well as those in other 
states—in order to strengthen the library services 
provided to students, faculty, researchers, and residents 
of Minnesota and to contribute to cost effectiveness of 
library services to individual libraries."

Since 1971, several milestones have been achieved: production of the
Minnesota Union List of Serials (HULS), participation in the Ohio 
College Library Center (OCLC) online cataloging system in 1976, and 
negotiation of contracts or reciprocal agreements with LDS, Wisconsin 
Interlibrary Loan Service, North Dakota State Library, and South Dakota 
libraries to extend resource sharing beyond Minnesota's borders. All 
these developments have helped to make Information more available to 
Minnesota residents.

MINITEX is funded by the state legislature and receives additional 
monies from LOS to supplement public library participation.

AN EQUAL OPPORTUNITY EMPLOYER
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o racalvad 175.9U raquaata for 4oeuMmtt( 
e answcrad 3,656 InforiMtlon and rcfaranca questtnnai 
e helped to provide 18,222 aerials to participating Itbrarlesi 

and

o added 17,773 updates to the unitm list of serials (NULS)

Throughout the last decade, the iaportance of HINITBX to individual 
libraries has grown not only because of increases in the nueber of 
participating libraries and the level of service, but also because of 
the fiscal constraints placed on libraries. HINITBX has effectively 
reduced the Inpact of inflation on Its participating libraries by 
helping libraries to use each other's resources.
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In addition, according to a variety of acadenic and public library 
sectors, NINITEX has been pivotal in creating and naintalning a 
productive environnent for library cooperation. In practical terns, 
HINITBX has nade eore library naterlals available and nade then 
available nore quickly to residents in all regions of the state. It 
has done this with one of the lowest costs of any resource sharing 
progran in the country.

The attached status report describes the background, prograns and 
adninistratlon of HINITEX. No Board action is required.

DAL:tja 
Attachnent

.•V
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€MFm I. nffimcTiai

TIm NlmiMOta Intarll^rary TcUcomiaicatloM Ixchanga (MINITEX) It a 

pwkllcly network of aca<lMlc, public, and atata aftiiey librarlaa

workli^ caoparativaly to iaprova library aar • by ■abing library raaeurcaa 

accaaalbla at a low coat to rasldanta arormd tha atata. Tha alaalofi of HINITU 

la to anhanca tha affactivanass and afflclancy of all partlclpatli^ llbrarlat by 

axpandli^ thalr access to stata, rational, national, and Intarnatlonal library 

rasourcas. This is acconplishad by sharing library rasourcas, including collec­

tions, bibliographic records, holdings, and rafaranca services through conven­

tional as wa’l as innovative procedures and technologies. HINITBX provides 

students, scholar'-, and residents of Hlnnasota and its contiguous states ouch 

■ore cost effective access to a full range of library resource and inforaatlon 

than otherwise would be available.

Now in its 18th year of operation, MINITEX involves over 200 libraries in 

Minnesota. North Dakota, and South Dakota. The MINITEX office is located in 

Wilson Library at the University of Minnesota-Twin Cities canpus and provides 

access to the collections of the University and other participating libraries in 

the region. MINITEX staff have arranged for reciprocal arrangenents with the 

Wisconsin Interlibrary Library Services at the University of Wisconsin-Madison 

campus and the University of Illinois, Champaign/Urbana.

Efficient and cost effective access to information is supported by over­

night delivery of materials to participating libraries in Bemidji, Duluth, 

Fargo/Hoorhead, Grand Forks, Mankato, Marshall, Northfield, Rochester,

St. Cloud, Winona, and within the Twin Cities.
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WIIIITtl kM fiv. Mjer profrawi (1) 4oeuMnt (2) • bmckup

rtftrMc* Mrvlc*. <J) Mri.l. McliMf.. (4) . c«»o« union Hot of wrlol.,

(5) onllno union catalof and related services. HINITU staff also yrevide 

Plannln,. traininf. uorkshopa. and .kill. develop««it to partiripant. throu,li«.t 

the region. Thi. report provides background on WHITBX, doacribes tbe atatut of 

ita aervicca in 1983-86. and discusses som of the inportant changes occuriing 

in the NINITBX region.
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CMPm II. MCRXaiOIM)

Proa Its orifln as • saall tast projact, MINITBX haa davalopad Into a aajor 

rasourca tharlng prograa In tha Ninnaaota. North Dakota, and South Dakota ragloa 

and bacoaa a aodal natwork in tha Uni tad Statas. In 1969, HINITBX vaa fondad 

jointly by tha Louis V. and Maud Rill Panily Foundation and stata and fadaral 

(Library Sarvicas and Construction Act Titla ITI) nonias. It usad tha Trans 

World Exchanga (TWX) talaconaunications natvork, Unitad Parcal Sarvica, and 

first class U.S. nail as a dallvary systan to tost sharing Unlvarsity of 

Hlnnasota library rasourcas with 10 reprasantativa Hinnasota librarias. Tha 

project sought answers to thraa questions:

o Could needed material be provided to Minnesota users outside tha 
natropolitan area in a useful foraat and i;i tha needed tine?

o What would be the conparative cost betwe'.n sharing and duplicating 
resources?

o What would be the degree of conflict of interest with primary users at 
the host library?

By 1971, the resource sharing concept seened educationally and economi­

cally viable, and the project became a program of the Minnesota Higher Education 

Coordinating Board (HECB) funded by the legislature. Since then, it has been 

reviewed and funded as part of the biennial budget process. Since 1971, several 

milestones have been achieved:

o publication of seven editions of MULS, a Union List of Serials.
providing access since 1972 to the magazine and periodical holdings of 
over 250 participating libraries in the region.

o participation in the Online Computer Library Center, Inc. (OCLC) shared 
cataloging system since 1976, resulting in over 8 million records of 161 
MINITEX libraries becoming available online via terminals.
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• ncfotlatlona of eentracta or raclprecal afTaaawnta vlth tft* NlMiafefa 
Offlca of Library Davalopaant and Sarvlcaa (LK), Wisconsin Intorlibrary 
Sarvicaa (WIL8), and North Dakota and South Dakota state library 
afancias, and tha Ihtlvarsity of Illinois at Chaapaign/Urbana.

In tha aarly yaara, tha nuabar of docuawnt dalivary and rafaranca raqoasta 

graw rapidly aa tha masbar of participating librarlaa incraasad and as librarlas 

and library usars bacaM avara of tha NINITBX aarvicas. Whlla tha typas and 

lavals of aarvicas hava grovn, tha cost of providing thasa sarvlcas par library 

and par raquast has rauinad lov in raal, unlnflatad dollars.

In 1969, tha University of Hlnnesota-Tvin Cities canpus provided 100 per­

cent of the delivery Itans. Hore recently, tha increase in docunant delivery 

requests has leveled off, and 32 percent of tha delivered itans are provided 

fron outside the University's Twin Cities canpus. Tha University, however, 

continues to lead North Anarican research libraries in tha quantity of natarials 

it shares with other libraries.^

NINITEX participates in tha Minnesota State University Systen Project for 

Autonation of Library Systans (NSUS/PALS), along with State University and 

Connunity College libraries and the Legislative Reference Library. MSUS/PALS 

libraries send 22 percent of the docunant requests received by HINITEX, and 

HINITEX refers 12 percent of the requests that cannot be filled by the 

University of Hlnnesota-Tvln Cities canpus to HSUS/PALS libraries. NINITEX 

began receiving requests fron state universities through the new HSUS/PALS 

online Interlibrary Loan (ILL) Systen in Fall 1986 and will begin receiving

1* ARL Statistics, 1984-85; A Compilation of Statistics fron the 117 Menbers of 
the Association of Research LTbraries; published by the Association of 
Research Libraries (Washington, D.C.)
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roMtmity collcf* requests thro«q(h this online systeo during relender year IMI. 

HINITEI win begin referring requests that cennot be filled by Its yrlnory Twin 

Cities providers ever tbe NSUS/PALS ILL systee durlr^ 1M7.

All NSUS/PALS libraries participate In the HINITEX network, including 

docueent delivery, NULS, and the OCLC shared cataloging prograe. In addition, 

the NINITEX statewide delivery systen provides overnight pickup md delivery of 

aaterlals between all the State University libraries and the HINITEX office.

m
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111. UaiTEI

NINITEX ••rvlcM arc dallvcrcd to ovor 206 partlclpatli^ llbrarloa thrtragb 

five prograas. Thaaa sarvlcos atMl fwictioaa ceaploamt eno anothar la an 

Intagratod, afflciant library cooparatlon prograa. Pollovli^ la a daacrlptlon of 

aach prograa's statua.

poewttirr DBUVBRT
HINITEX partlcipanta transait loan and photocopy raquaata to tha NINITEX 

cantral offica by alactronlc aaana, courlara, or tha U.S. aall. Tha cantral 

staff ratrlaves naaded aatarlal froa tha Unlvaraity of Nlnnasota-Twln Citlaa 

caapus librarias, Ninnaapolis Public Library, Nlnnasota Stata Board of Haalth, 

and tha Minnesota Historical Society. Requests not filled at these libraries 

are referred to other participants known to hold the needed itea. Inforaation 

identifying the libraries that hold each itea is found in NULS and through the 

OCLC shared online catalog which Includes 161 HINITEX participants. In 

addition, a reciprocal agreenent exists with tha Wisconsin Interlibrary 

Services (VILS). Requests are referred electronically to tha VILS offices at 

the University of Uisconsin-Nadison caapus when not located in the NINITEX 

region. There is also a reciprocal agreenent with the University of Illinois at 

Chaapaign/Urbana.

When requests cannot be filled by participating HINITEX libraries, NINITEX 

turns first to Wisconsin or the University of Illinois. In addition, HINITEX 

refers to sources outside the region, including the Library of Congress, tha 

National Library of Medicine, the National Agricultural Library, the British 

Library Document Supply Center, and libraries in other states.

*,

A..



A •latwIA* 4«llv«nr Mrvlca KealAat ii—iaA Iimm to th* r*^u««tlng
•

t*«««relal kvMM« cMWrclal d«llv*ry ■•ivicas, flral riaaa Mii|« 

UaltaA rarfal Sarvica, mmi local courlara provld* afMriant dallvary. Caarlari 

proalda dalWary acrvlca bctvaan Itbrarfas In a local area. Thay ara jointly 

fandod by tha local llbrarlas and by MINITBI as part of Its dallvary tarvlea to 

araas vlth concentrations of HINITBX participants. Table 1 presents* bf tbs 

type of library, tha niabar of requests received by NlNITBl and tha mnsbar of 

requests that MINITBX refers to those types of llbrarlos. As Table 1 Indicates, 

the scadenlc and state agency libraries, that receive HINITEX services through 

the Coordinating Board's appropriation, request nore Itens than any ether sector 

and serve as the resource for an even greater proportion of all NINITEX docuaent 

delivery requests.

In addition to its own docuaent delivery service, NINITEX assists the State 

University Systen in sharing resources aaong its libraries through a Direct 

Borrowing Service. Books are requested, one library froa another* electroni­

cally through the NSUS/PALS Interlibrary Loan Systea. The aaterlals then are 

aoved between libraries using the HINITEX statewide delivery systea. An average 

of 700 State University library books per aonth aovc through the delivery 

systea. These requests are handled by HINITEX's nail roon staff and do not 

appear in NINITEX docuaent delivery statistics.

Since its inception in 1969, the docuaent delivery service experienced 

dranatic growth in the nuaber of requests with sone fluctuation froa year to 

year, as shown in Figure 1. In Fiscal Year 1906, HINITEX received its second 

highest voluae of docuaent delivery requests.

o During 1985-86, 175,914 docuaent delivery requests were received by 
HINITEX, an increase of 5.5 percent over 1984-85.
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TAMJi 1. uaiTU mnsrici. itty-M

millTlI MCIOII 

Ac«l—Ic »nd St«f 

Agcncjr Libraries

Requests Received 
By NINITEX

Requests Referred
By WIWITM

UN-Tvln Cities Cu^us 7,676 100,610
UM-Coordinate Caa^ses 15,241 2,363
State Universities 23,676 5,566
Coaaunlty Colleges 12,119 686
Private Colleges 36,578 13,343
Wi State Agencies 7,854 581
All Others 8,629 6,197

Sub Total 111,773 129,346

Public Libraries
Minneapolis Public Library 2,359 9,040
All Others 27,148 2,761

Sub Total 29,507 11,801

North Dakota 17,955 3,376

South Dakota 10,983 1,842

Non-NINITII Region
Wisconsin 5,512 8,984
Illinois 27 1,312
Canada 157 82
Others —

TOTAL 175,914 156,661

SOURCE: HINITEX

INCREASE OF 5.56X OVER 1984/85
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fh9 NmiTtl tof«r«fic« &i*4 InforMllM ittvfc* IwIpM local

aca<a«ic, p«kllc, ami tiata afaacy llbrarioa provl4« aoo4o4 infsraadaa to 

MdoM. Ttiia inferoatloa could ba a naoa, ■tatlsHc, or aovoral Ira gin 

centainii^ certain Inforaation that togathor vlll aaaaar a particular lafulrp.

If this Inforaation la not found In eollactlona avallabla la tiM rafacmea 

staff. It nay ba fowid in a aaareh af coi^tor databaaaa or by calling 

Individuals knouladgaabla in tha subjact araa. HINITII pravldaa tall-fraa VATS 

talaptuHia llnaa to anabla library staff in Graatar Mlimasota and South Dakota to 

diacuas aaeb raquaat diractly with tha MINITEX rafaranca staff. Rafaraaca 

aarvlca also was provided to tha North Dakota State Library through March IMS, 

but was discontinued as a result of a North Dakota budgetary shortfall.

Figure 2 shows the nunbar of reference requests froa Fiscal Years 1975 thraiqj^ 

1986.

o During Fiscal Tear 1986, 3,656 requests ware answered by tha reference 
staff. This was 11 percent fewer requests than In Fiscal Tear IM5.

In addition to North Dakota discontinuing tha Back-up Rafaranca Service,

several other factors contributed to tha decrease in Fiscal Tear 1986. Between

Fiscal Tear 1981 and Fiscal Thar 1983, reference requests Ji»ped drauatlcally.

Because staffing of this activity did not increase, however, response tiue grew

and backlogs developed. The current decline reflects librarians' concerns about

the need to get note tinely answers. At the sane tine, nore libraries are

providing online database searches for inforaation so nore questions can be

answered locally, and the requests being sent to MINITBX are nore difficult to

answer, thereby requiring nore tine.



twmt. Mnnn mnm. mtm^jsMim

6.000

$.000

4.000

£ ‘
I 3.000

2,000

1,000

"•W"'

s

74-75 75-76 76-77 77-78 78-79 79-80 80-81 81-82 82-83 83-84 84-85 85-86 86-87

YEAR

« V 
jtL. ■ m ' -f 4



• II -

Staff |»ra*14a 4atalla4 aa^lanatlana af lia« a rafaraaca faaatlaa vaa hai*41a4 

In artfar ta iMip lacal library ataff axylaln ta tbatr yatrana aliara tba anaaart 

vara faani. Tbaaa aaplanatiana alaa alart lacal library staff ta naa Mid 

yravlaatly antuiaan reference sources and assist thaa in anavarlnf slallar auas- 

tiaas In the future. This procedure has increased the nuabar of rafaraaca 

duastions that can be handled locally.

Aa the back-up referaocn service far the raglMi. HIlilTBX aisa kva baan 

desifnated by the Library of Congress (LC) to racalve ret|uasts froa Individuals 

in Ninnasotst North Dakota, and South Dakota sent directly to the LC which cm 

be answered In the region. These requests are referred to the NINITEX rafaranca 

staff, which responds to the patron and works with the appropriate local 

library.

HimiSOTA UNION UST OF SBRIAU (HPLS)

HULS, a Union List of Serials was developed in the early 1970s when it 

becane clear that a data base identifying the location of serials (periodicals 

and Magazines) was necessary for an efficient resource sharing progran. The 

pielininary edition of HULS listing 38,000 was Issued in 1972. It has grown to 

be a Machine readable data base containing over 126,000 titles representing 

periodical holdings of 386 acadeeic, public, governMental, nedical, sen nary, 

and other libraries In Minnesota, North Dakota, and South Dakota. Wisconsin and 

Iowa contracted with MINITBX to prepare their initial state union lists of 

serials; these were included in the HULS listings. Holdings froa Minnesota, 

North Dakota, and South Dakota continue to be updated.

HULS supports cataloging, resource sharing, and collection developnent. 

Accurate, standardized descriptions of itens owned and knowledge of where each
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i« itU Bf »9s*ntiat eK*iact»ri«tle« af ftia WTIITTn 4i4ttafrH*l« *•**-

tataaaw lf73. viiaa NtfU wa> firat iaa«a4. mi IW3, tlw «M*at al i 

la mH4 grav to cxraag tha caM<^t<7 of tha caagatarlsa4 ayaiaa aa«4 «a pu 

NULS. Slnca 19S3. cKangas in tKa aartala hel4infa af MIMITtl llkrarlaa haaa 

kaaii •aintainad on papar racorda in tlia NINITU efflca. Tlia lf§5 Nlnnaaeta 

Ufialatura approprlatad $200,000 to tlta Coardlnatli^ ioard to aatoMta WAS and 

pat tka NULS data baaa onllna, Mking it aera coat affactlva far likrariaa altli 

boldinfa in NULS to uaa tka ayatan for raaoorca akaring. Tha Onllna Coi^tar 

Library Canter, Inc. (OCLC) vas ckoaan as tka ayatan to kouaa the NULS racorda. 

This project la scheduled for conpletlon In 1988.

o During Fiscal Year 1986, tha NULS staff received 17,773 updates to tha 
NULS data base.

OWUIIB SHAHBD CATALOCIIIG SERVICES

The Coordinating Board has a contract with OCLC Online CosN>uter Library 

Center, Inc. (OCLC), the nation's largest systen for conputer-assisted 

cataloging, to provide these services In Minnesota and Its contiguous states. 

Pron Its facility in Dublin, Ohio, OCLC operates an International conputer 

network used by nora than 6,000 libraries to acquire and catalog books, order 

custon-printed catalog cards and nachine-readable records for local catalogs, 

request interlibrary loans, nalntain location infornatlon on libraiy eaterlals, 

and gain access to other databases. In the MINITEX region, 161 libraries 

contribute to and use infornatlon in the OCLC Online Union Catalog. The OCLC 

database is one of the first sources that libraries in the region check to 

deternlne If an itee is held at the University of Ninnesota or other 

participating libraries in NINITEX.
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eat«l«gli|t WillTIl/OCLC pMliclNftni liSrarU* 

taafavM accM* to local llkrarjr cMMotcaa oMlo It tall«a an onlioo cat.l^ of 

hoo»«, Bortala, aai othot oatorlala ImU la MlNITtI llbrarloc. Tilia oallna 

catalog of oatorlala. lacluding mn.S, alleva offleloot l«ontIfiratioa aM 

loeatloa of ItoM aoodo4 by NJNim library pat root.

To aopport tbo OCLC octivltloa la riacal 19M, NIinTtl alaff coo4«cta4 n 

groop or ladlvIgtMl tralalng aosslmia an4 vlalta^ 34 llbrarlaa. Within tho aoat 

bloanlMo. OCLC will cooplatoly raplaca Ita cooputar ayatoo, vhlch waa <iavalopo4 

la tho oarly 197(^, aaking it noccaaary to retrain ataff in NINITEX 

participating llbrarlaa vho uaa tho OCLC ayatao.

OCLC haa boon Incraasli^ly aval labia In tbo region In Flacal IfMi

o During Fiscal Year 1986, 161 MINITEX libraries participated In OCLC 
using 204 OCLC terninals.

o During Fiscal Year 1986, HINITEX/OCLC participating libraries
contributed 832,916 record transactions to the OCLC database, which 
consists of over 13 nillion records.

o During Fiscal Year 1986, NINITEX Initiated a tape processing service, 
aaking It possible for all participating libraries to reduce the coat of 
processing their OCLC tapes by aore than 50 percent.

o In the OCLC online database, there are 5 nillion records Input by 
acadeaic and state agency libraries supported by the direct state 
appropriations, and a total of 8.5 nillion records Input by all HINITEX 
participating OCLC libraries.

TABLE 2. PAIITICIPATION IN OCLC, 1980-1986

1980-81 1981-82 1982-83 1983-84 1984-85 1985-86

Libraries 97 105 127 126 159 161

Terninals 110 118 143 145 191 204

SOURCE: HINITEX
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Tlirmi^ tlw S«rlalf Ixrliw^ froftM, llbrarl** Mfitf #liptteat« m>4 

vttMrawn IcawM of pofle^lcaU to NIIIITCI — iHat ollMr ll^arloa 

laa«M «r roflacoMiit eoftloa may ra^o—t ani roooloo coplaa noo4o4 lot ikoir

celloctfena. NINITH task eoor tka easplata aialalatratlea of iIm Sorlala 

ExclMfifa Prograo on July 1, lf§5. PravlatMly It UM coofarattvaly aaalnlotoraE 

olth tha Unlvoralty of Mlnnoaota-Twin Cltlaa Librarloa Gift and taebaaga 

gayartoont. Stnca 1974, librarlana and othara Nava aant aparoxinaialy Z.t 

aillion itans, and HINITH hat providad 254,222 of than to librarloa that 

aaintaln a Hat of naadad sarlals with HINITEX. Thia profran haa raaultad in 

■ora Baterials baing inadlately accatsibla in llbraria;; around tha xtaia at no 

coat to tha library.

Tha ntMbar of Itaaa provided to participating libraries decreased during 

Fiscal Tear 1986, partly because of space considerations and reduced staff 

available for adninlstratlon.

o During Fiscal Year 1986, 360,827 itens were sent to the Exchange 
Progran, of which 18,222 were provided to participating libraries.

TABLE 3. SBKIALS BXCBAIIGBS. 1980-1986

1980-81 1981-82 1982-83 1983-84 1984-85 1985 86

Received at

Univ. of Minn. 232,792 230,525 220,058 255,914 302,222 360,827

Provided 30,744 23,314 27,314 21,851 26,107 18,222

SOURCE! HINITEX



- II

pnr 1 aujM acti v i t i ts

MIliITUt wMkirtioM. feroM. sM training nasalana gravlAa llferarf aiaffa 

vltA nggartanltlaa ta laarn frna aaeli atiiar and ta ting nav waya t# raallia tAa 

baMflta of cooyaratlon la aarvlclag Itkrary gatreaa.

Savaral watkahapa aara laltlatag and plannag ky NlNim ataff aag kali 

within tka NINITU tkraa-stata raglan ^rlng Placal Taar 1M4. Tkaaa lacladai 

iwa TrI-Stata Auteaatlan Inatltutaa far llkrarlaa Jelntly apanaarag with tha 

Narth Dakota, Sawth Dakota atata library ^anclaa aag tha Nlaaaaata Dapartaant 

af Igttcatlan Offica of Library Davalepaant ang Sarvlcaa (LM). In aggltlon, 

thara waa a foron on handling aachlna raadabla tapas ang vlgao-optical disk 

tachnology, and a workshop on optical disk technology cosponsored with LOS.

In IMS-86, NINITEX collected infornation on libraries in tha region with 

local autoaatad library systens. There were 62 libraries using 9 different 

autoaated systens as of Novenber 1985. This increased use of coMuter systens

was highlighted in a study done by the Coordinating Board for the Bush Founds- 
2

tlon. The study found that nost libraries In the HINITEX region have begun to 

plan fornally for automating their services, wkile nany of the larger systens 

have purchased and/or installed fully autonated systens.

2. Minnesota Higher Education Coordinating Board, LIBRARY AUTOMATION IN THE 
MINITEX REGION; A Status Report to the „ush Foundation, (June 9, 1986).
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Coordinating Board staff dctcrnina tha ganoral policies of the HINITCX 

prograa, set the goals and objectives, define services, develop budget requests, 

contract for aajor services, and represent HINITBX to the legislature and the 

public. In fulfilling its responsibility, the Coordinating Board works with an 

advisory roamittee appointed by its executive director; the connittee net three 

tines in 1986 (see Appendix B for the nembers of the advisory comittee).

The Coordinating Board contracts with the the University of Minnesota-Twin 

Cities canpus for MINITEX services. The University aanages the day-to-day 

operation of the program and services with a staff of 24.7 plus the equivalent 

of 16.1 full-time student workers at the MINITEX office in Wilson Library.

Throughout the last decade, several principles have guided the administra­

tion of MINITEX:

The local library is the most appropriate user service level. MINITEX 
is an interlibrary network, and therefore does not serve patrons 
directly. It is an agency to enhance local library service through 
cooperation among libraries.

The local library is responsible for its own collections, bibliographic 
records and personnel. It is the responsibility of an academic library 
to provide the collection to support its institution's educational and 
research programs, and the responsibility of other libraries to provide 
the collection to support the needs of their clientele. There is no 
substitute for having needed items available locally; 95 percent of 
library needs should be met at the institutional level, and only 
exceptional needs should be referred to MINITEX.

o Local libraries are responsible for determining their clientele and 
selecting appropriate services. Screening of requests is done locally 
by the library staff, not by MINITEX.

o Participation in MINITEX should improve or provide additional service to 
the user. Participation should not lead to a deterioration of service 
to the local library patron.

o MINITEX participation should aid in cost effectiveness in individual 
libraries and allow for improved use of available funding.

Ik.
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Prograaa should b« developed vlth flexibility so they ran be expanded lb 
Integrate vlth regional or national pregraas, or support loral 
cooperative activity. National standards and protocol (bibilographlct 
telecoaaunlcatlons, foraats, etc.) should be adopted unlforaly in the 
developaent of any prograas or systeas.

To the degree that It Is econoalcally feasible, It is appropriate for 
the network to support access to the coaaunlcation, delivery, and 
bibliographic systeas, but local use of the systea and the accoapanylng 
costs are the responsibility of the individual library.

o All functions should support sharing resources.

o All procedur^ss and functions should be service producing.
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auam f. towicis or fundiic *m proghan costs

Th« MINITEX prograa Is supported through direct appropriations to the 

Hlnnesota Higher Education Coordinating Soard for service to post-secondary 

educational Institutions and state agency libraries. In addition, the 

Coordinating Board contracts vlth the Minnesota Departaent of Education Office 

of Library Dewelopnent and Services (LDS), North Dakota State Library, and South 

Dakota State Library to provide service to Minnesota's public libraries and 

designated libraries in North and South Dakota. Table 4 indicates the sources 

of revenue for the 1986 fiscal year.

TABLE 4. SOtmCBS OF RETENUB, FISCAL TEAK 1986

Direct Appropriation to HECP
LDS Contract
North Dakota Contract
South Dakota Contract
MULS Automated Update/New System
Total Revenues

$709,600

220,000

113,573

85,784

200,000

$1,328,957

SOURCE: MINITEX

Expenditures for the MINITEX program are allocated to the five MINITEX 

services. In addition, under the contracts with North and South Dakota, there 

is a payment to the University of Minnesota for collections development to 

compensate for the borrowing from those states. Funds are being carried over 

Into Fiscal Year 1987 to support the MULS project. Expenditures for Fiscal Year 

1986 are shown in Table 5.

i.



. n -

TMLI 5. lOTOIWSIS H WOtMII. HtCM. fl*» l«»

Docut^nt Delivery 
MULS

Reference Servic««
OCLC

Serials Exchange 
Collection Developaent 
MULS Autoaated Up<laie/Hew Syaten 
Total Expenditures 
Carryforward Into PY 1987

SOURCE: MINITEX

704,180
73,388

123,032
138,084

35,265
32,726

200,000
$1,126,875

2,082

NINIIEX 1. . ,«V.« b.c.«.. .f It. "•<“» •»<

U.n. H.., ..h.r Ubr.„ n.tvorb. In ,h. cnnn.r, «. 0„.nU«. .. --

pr.,.. «rpnr.U.n, .i.h .ni,p.nd.n. Ubr.r, bn..d.. Ih... nn,.orb, b.

conc.rn.d .1th .p.r.tlon.. d.Uil -cK c.plt.l .v.tbe.d, .nd

..n«.«n, .,.t«, n.c..s.ry .or .r.cb.n. co... to b. ................ . .n.o

user fees.
poens. HI«im .. . ..... Progr.. fund^l .hrougb . ..... .PproprU..on .. 

,H. C0,rd.n...n, Bo.rd .nd h.o..d .. .h. UnW.r.Uy .« H.nn..n..-Tv.n CU.. 

,h.r. nr. no chnrg.. .0 .nppor. conpornbl. op.r..lon.l co.... tb... .b.y .»

conporod ,0 .bo,, o. o.b.r n...orb., Fur.b.r. ,opbU.ic...d ...ounUn. 

n.c....ry .o d.r.rn.n. .nd cm... bilUng promdum. ... -nn.c....ry do. 

,o ,h. «.bod of -IN.™ .ond.n, .nd u.. o. «ni..r.i.y o. binnonor. .cconnr.n.

This gmn.ly ------------ --- -------------------

tp
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MINITFX rnnttnue^ to (ry tn nali« apprnprlAt* use of available tochnolofia* 

as It looks to the future. This is laportant If MINITEX is to help portlci* 

paring libraries provide their patrons the services they need.

First, access to the University of Hinnesota-Tvin Cities online catalog by 

local libraries vill occur in January 1988. This aeans that the staffs in 

libraties throughout Hinnesota and contiguous states vill be able to query the 

online catalog oi the University Libraries for their st'tdents, faculty, and 

residents. This will put a collection of over four million volumes a phone call 

away when an item is not available in local library collections. NiNITEX staff 

project that this vill increase significantly the number of requests sent to 

HINITEX by libraries.

Second, the Standards Task Force on Automation Jointly appointed by 

HINITEX/HECB and the Office of Library Development and Services in 1985 

continues to meet regularly. It is reviewing and revising its published 

standaids in the light of automation developments in Hinnesota libraries, the 

emeigenre of new technologies, and telecommunications needs of Ithiaiies.

Third, HINITEX is Installing an electronic bulletin boaid system with an 

800 number and exploring other ways to assist libraries in Greater Hinnesota to 

continue sending requests to HINITEX while trying to lover telecommunication 

costs.

Fourth, the HSUS/PALS system continues to increase the number of libraries 

using the new HSUS/PALS inter library loan system. This shift has affected 

HINITEX internal operations significantly. For example, a significant amount of 

HINITEX staff time has been devoted to learning the system. The HSUS/P/LS system



•Iso has Increased the expectations of local library staffs and patrons 

regardinp turnaround tine in dcrunent delivery. Conse«|uently, while the systen 

will result in greater efficiencies by autonatleally routing requests to NINITEX 

and generating useful statistics, it also will Increase expectations for 

service.

Fifth, local libraries continue to autonate their collections. As of 

Spring 1987, 58 HINITEX participating libraries either have local automated 

library systems or are implementing a local system. This raises questions of 

timely access to the bibliographic Information in these libraries since none of 

the different systems links with each other. Efforts are underway to study the 

immediate need to link disparate systems in order to continue the Minnesota 

tradition of providing access to the various library collections in the state 

for its citizens, scholars, and students.

Finally, some per t ic ipat ing libraries have suggested that MINITF.X help 

facilitate the use of online systems and new methods of storing infntmarinn for 

resource sharing. MINITF.X could assist academic and other libraries in making 

informed, cost effective choices and provide a forum for planning between the 

various automated systems that academic libraries will use in the future.

In conclusion, libraries and HINITEX will benefit from developing 

technologies, but the main beneficiaries will be the students, scholars and 

citizens of participating HINITEX libraries in Minnesota, North Dakota, and 

South Dakota. Participation in HINITEX should improve or provide additional 

service to the patron, and should help individual libraries become more cost 

effective.

r
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LURMUB NravDi: NDinB snvias

WiWBWf Acataric Ubrarlea

Almwvirlii Ar«B Vtv-T«ch Irntitut« 
AiialfA Aren Vo-Tech Institute 
hv»iA Ransey (rnmnity College 
Atrn<4ieRd (ksnuiity College 

Hihbing (aifiis 
It«:(n Caiiius 
Hpsabi Cnfifne;
Rainy River Ompus 
Veimilllon Vsv^us 

Aiipdjuig College 
Austin Aiea Vo-Tech Institute 
Austin Cbmifliity College 
Bmld)i State lAilverslty 
Bethany Uither»i College 
Bethany luthem Seninary 
Betliel College 
Botliel Tlieolngical Seminary 
Biaineid Ccmnitiity College 
livleton (College 
College of St. Benedict 
College of St. Oitlierine 
(i>llege of St. Scholastlca 
College of St. Teresa 
College of St. Ihoms 
Cmcmdla College, Moorhead 
Onroidia College, St. Paul 
IWtola (innily Atea Vo-Tedt Institute 
r.u^ilBult Area Vo-Tech Institute 
Fergus Falls Conmnitv College 
Fresliwater Biological Institute 
Golden Valley Lutheran College 
OUstavus Adolphus College 
Hamline Uhiversity 

Bush Hemorial Library 
law Libraiy

Hanepin Technical Carter, North 
Hatiepin Technical Center, South 
Invei Hills Cnrannity College 
lakewood Conmiiity College 
Luther-Northwestern Seminaiy Libraries 
Hacalester College 
Hw*ato Area Vo Tech Institute 
Haidcato State Uiiversity 

Hart in liither College

Kayo Clinic Ubrary 
Hetiopolitan State Uhlveisity 
Himmpolis College of Art and Oesl0i 
Himeapolls Cnanuilty College 
Moorhead State Uhiversity 
Natural Resources Research Institute 
Normandale Cnmwnity College 
Northland Conmnity College 
Northwestern College 
Pillsbury College 
Red Wing Area Vo-Tech Institute 
Rochester Area Vo-Tech Institute 
St. Clatii Area Vo-Tech Institute 
St. CloiKi State liiiversity 
St. John's Uhiversity 
St. Haiy's College 
St. Mary's Jinior College 
St. niaf College 
St. Paul Bible College 
St. Paul Soninary 
St. Paul Vo Tech Institute 
Sotithwesf State Uhiversity 
Uiited Uteological Seninaty of the TVin 

Cities - Llbiary
Uiiversity of Minnesota - Biomedical 

Library
Uilveisity of Mimesota - Freshwater 

Biological Institute 
Uhiversity of Mimesota 

Institute
Ikilversify of Minnesota 
Uiiversify of Minnesota 
Canfus UlMwy 

Uiiversify of Mitnesota 
Uiiversify of Minnesota 

Library

Uhiversity of Minnesota - Duluth Health 
ScieKes Library

Ihlversity of Minnesota Morris 
Uiiversity of Minnesota Technical 

College - Ctookston 
Uhiversity of Minnesota Technical 
College - Waseca 

William Mitchell College of Law 
Willmar Cnmnnity College 
Worthington Oammity College 
916 Area Vo-Tech Institute

Hotmel

law Library 
St. Paul

Wilson Library 
Duluth Caifjus
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MH (OMTHID)

Wi—MPf SUittt Agmcy librarieg

Fir« Infonation Mescardi anti Biliration 
()mter

Hlnramta Attomiy Gomal’s Office 
Hiimsota CrlMiiml Justice Progran 
I.ibtary
t*inne90ta DefautMnt of Agriculture 
Himesota Dqau tmnit of F/kration 
Minnesota Departnent of &«rgy and 

Econonlc D^lopnsit 
Minnesota Department of Health 
Miiwipsnta PPpm tment of Hiiinn Services 
Minnesota Department of Jcihs and 

Training
Minnesota Department of Natural 

Resources
Minnesota Department of Pliblc Welfare 
Minnesota Depai tmart of Revenue 
Minnesota Def»rtment of Transportation 
Minnesota Historical Society 
Minnesota Legislative Reference Library 
Mirwiesota Office of Libtaiy Developnent 

Services
Mimearta Polution Control Agency 
Mimesota S'ate law Library 
Himefxrta Zoological Gardens

Hiimogota Mrlic libraries

Aimka Cointy Library 
Austin Public l.ibrary 
(irrver Uotnty Library System 
Dhkota Onuity Library ^stem 
Duluth Public library 
East Central R^onal Library 
Great River Regional Library 
Hemepin Couity library 
Kitchigmni Regional Library 
lake Agassiz Regional Libr^ 
Natshall-^ron County Library 
Hiitieapolis Public Library and 

Information Center 
Montevideo Public Library 
Northwest Regional Library 
Pioneeriand Library System 
Ramsey Oomty f^tblic Library 
Rocliester Public Library 
St. Paul IViblic Library 
Scott County Library System 
Traverse d« Sioux Library System

Viking Libiiuy Systimi 
Virginia Ribllc Lihtmy 
Uadiingtcn .'intuy l.ihraty 
Vinm Public Library

Other Njiweaota Liimarlma

Abbot-Nbrthaesrern Noapital library 
Bethesda Lutheran Hospital Library 
Fairview Hospital library 
Pairview-Ceaconess Hospital Library 
Hennepin (kxmty Medical Center 
James J. Hill Refi>rence library 
Methodist Hospital libiary 
Midway Hospital Library 
North Centtal Forest ReperlmrsU Station 
North Memorial Medical Center lihiary 
St. Mary's Hospital Library 
U.S. Bwlrotiaental Protection Ageixy 
U.S. Fish and Wildlife Service 
Veteran’s Arkninlstration Hospital

Wbrth Ehkpta Libraries

Dickinson State College 
North Dakota State School of SriciKe 
North Dakota State library 
North Dakota State Uhiversity 
Uhiversity of Maty 
Uhiversity of North Dakota - (Jiester 

Fritz Library
Uhiversity of North Ddrota - Harley E.

French Hndical library 
Uhiversity of North Dtkota - 

'ntotmodsgai d law Li In ary 
Vateran's Hemorial Public Library

South Dakota Libraries

Alexander Mitchell Public Library 
Argustana College 
Bl^ Hills State College 
Dakota Uesleyan Uhiversity 
Dakota State College 
McKeman Hospital Medical Libraiy 
Northern State College 
Rapid City Ptiblic Libiary 
Sioux Falls College 
Sioux Falls Public Library 
South Dakota School of Mines and 

Technology
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Sr«ith fMmtii St«»» l.ihrary 
Smilli iN>f>ln StiMr
lAtlwt^ity of South Ghirota I.D. MmAs 

l.ihiary
Ikilvor^tty of South Mrota Law Mhrary 
Ihlvorstty of South (Mcnta - tiwiwBi 

Hmlth SriwiTM Library 
Watman’s Arlninistration Nadical Outer

Viscxmln Libraries

Wi«wonsin inter library Services - 
i»»lvei«;ify of Wi«^x«Kiii 

Ui«sconKln Refeienre »«i l«ai l.ibraiy

QsadJan Ubn^

iiiketwwi Ihiversity 
(5J«ies CaiKviian doriments with 
KINFIEX particifnnts)

onni unMRies wuhvring aic otwiosnfuui Hmrm
fUriESota

ArrouhenH Library System 
Caigi 11
College Bihliqne Continental 
r-piirral Mills 
Hent^el (ini|iniatinn 
Hptrtppln (hiiity law Libiaty 
ilil)i>liig Public Libraiy 
Honeywell (10)
International Falls Public Library 
Pillslmiy Gnnfnny 
Walker Ait Carter

Hath IMtotai*

Aifr^ IMckey Public Library^ 
Blmm^ck Jririor (bllege** 
Dicklrrann ^Arlic Library**
Far|p^ Pribllc Ubrary**
Crfuni Froks Public Ubruy** 
Jame^towr College**
Hanrian Public Library** 
ftiyville State College 
Minot Public Library**
Mi rot State College**
State Hisforlral Society of North 

Itekota**

Trinity Bible College 
Valley City State College**
Valley City Public Ubrary** 
Uilllston Connurity Ubrary

Saulli Cbkota*

Brooking Public Library 
Huron College**
Mitrlwll Public Ubrary 
Moiiit Marty College**
North American Baptist Seminary** 
Presentation College 
Sinte Cleska
South Dakota Historical Research 
Garter**

Natiorral College**
Oglala SioiK
Sturgis Public Lihraiy
Uriversity of South l>ri(ota law Library

♦Ubraries may also receive HINrTFX docinart delivery service throrg^ their state 
library.

♦♦Periodical holdirtgs are listed In MUI5.
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Cheryl Andcr■On-Laid 
St. Paul Public Library 
■90 Waat 4th Street 
St. Paul, nN 53102 

612/292-6210 
- city and clty/county 

libraries

Dick Blaajo 
Library

Dakota County Voc-Tech Inat. 
1300 143tb Street, Bast 
Roaeeouot, HN 33068 

612/423-8406

- area voc-tech institutes

Mona Careack, Director 
Great River Regional Library 
403 St. Germain 
St. Cloud, MN 36301 
612/251-7282

- regional system libraries

Larry Cullen 
Library

North Hennepin Cosmunity Coll. 
7411 83th Avenue, North 
Brooklyn Park, MN 55445 
612/425-4541 

- coeoBunlty colleges

Patricia Fenton 
Library
Hinn. Pollution Control Agency 
*1935 West County Road B2 
Roseville, NN 55113 

612/296-7283 
- state agency libraries

Jack King
Bush Memorial Library 
Hamline University 
1536 Hewitt Avenue 
St. Paul, MN 55104 

612/641-2800 
- private colleges

ft -
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Darrel Nalnke 
Livingston Lord Library 
Moorhead State University 
Moorheed, MM 56560 

218/236-2922 
- state universities

Harold Opgrand 
Riehle Library 
Crooks too Technical College 
University of Minnesota 
Crookstoo, HN 56716 

218/281-6510 ext. 396 
- urn/coordinate campuses

Eldred Smith, Director 
University Libraries 
University of Minnesota 
499 Wilson Library 
309 19th Avenue, South 
Minneapolis, MM 55455 

612/373-3097 
- urn/twin cities campus

Jan Williams, Director 
Scott County Library System 
428 South Holmes 
Shakopee, MN 55379 

612/445-7750 
- county libraries

Jane Kolbe 
State Librarian 
South Dakota State Library 
800 North Illinois 
Pierre, South Dakota 57501 

605/773-3131

Margaret Stefanak 
State Librarian 
North Dakota State Library 
Liberty Memorial Building 
Capitol Grounds 
Bismarck, North Dakota 58505 

701/224-2492

Bx-Officioj

Bill Asp, Diracfor 
Library Developm«it 6 Services 
440 Capitol Square Building 
550 Cedar Street 
St. Peul, MM 55101 
612/296-2821

Ann Kelley
Minnesota HlglMr Education 

Coordinating Board 
400 Capitol Square Building 
550 Cedar Street 
St. Paul, NN 55101 

612/296-9699

William DeJohn, Director 
HINITEX

University of Minnesota 
S-33 Wilson Library 
309 19th Avenue, South 
Minneapolis, MM 55455 

612/376-3926
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