














SPECIAL PROGRAMS*

ASSISTANT COMMISSIONER FOR PLANNING
AND SPECIAL PROGRAMS

| Admin. Secretary

AFFIRMATIVE ACTION

I Affirmative Action
Director

CITIZEN
PARTICIPATION

| Citizen Participa-
pation Coordinator

L IBRARY

| Sr. Librarian
(90%)
| Librarian (75%)

MN ENVIRONMENTAL
EDUCAT ION BOARD

| Ed. Specialist

| Ed. Specialist
(75%)

1.5 Clericals

TRAINING

| Training Director
| Clerical (90%)

VOLUNTEER PROGRAMS

! Volunteer Programs
Director
| Clerical

e Recruit protected
class applicants
for DNR positions

e Develop Department
Affirmative Action
Plan

e Monitor/evaluate
Affirmative Action
efforts

Represent DNR at
public meetings
Serve as DNR ombuds-
man

Mediate controversies

Department-wide
depository for
resource management
information

Data search services
Ongoing purchase of
appropriate materials

Statewide network
of 13 Regional
Environmental
Education Councils
Maintain/Implement
State Plan for
Environmental Educ.
Develop/implement
Environmental Educ.
programs for all
age levels

Assess DNR training
needs

Plan for training
opportunities
Evaluate/document
training efforts

# Al St. Paul, except MEEB also has three part-time Ed. Specialists and three part-time clerical positions assigned to the field.

Recruit volunteers
for DNR

Identify uses for
volunteers
Recognize volunteer
efforts

Document volunteer
experience



DIVISION OF FORESTRY

ADMINISTRATION

St. Paul | Director

| Asst Director
2 Supervisors
3 Clerical

Field | Supervisor

I Clerical

RESOURCE MANAGEMENT

St. Paul | Manager
3 Supervisor
6 Professionals
4 Clerical
Field 2 Supervisors

3 Professionals
| Clerical

Forest Recreation
Management

Forest Pest Management
Nursery and Tree
Improvement

State Forest Roads
Land Administration
Timber Management
County Assistance
Private and Urban
Forestry

Soils

County assistance program

RESOURCE PROTECTION

St. Paul | Manager

| Clerical
| Professional

Field 2 Supervisors

2 Professionals
2 Clerical

St. Paul | Manager

Field 2 Supervisors

Fire management, including

Northern Fire Station
Rural Fire Protection

Air Operations

RESOURCE INFORMATION
AND PLANNING

7 Supervisors
9 Professionals
4 EDP

Professionals
2 Clerical

9 Professional
2 Clerical

Forest Resource Policy,
Planning and Environment Review
Economics and Statistics
Forest Management
Information Systems
Forest Resource
Inventory

Utilization and
Marketing

Information and
Education



DIVISION OF FISH AND WILDLIFE

ADMINISTRATION

| Director

| Supervisors

| Accountant

2 Technicians (90%)
3 Clerical

| Student Worker

(50%)

FISHERIES
SECTION

ECOLOGICAL SERVICES
SECTION

WILDLIFE
SECTION




FISHERIES SECTION

ADMINISTRATION

Stream improvement studies
Development and introduction
of new species and strains
Analysis of interactions
between species

Sampling design for

creole studies

® Supervise regional staff
® Supervise coldwater
hatcheries

St. Paul | Manager
| Clerical
RESEARCH OPERATIONS RESOURCE MANAGEMENT
St. Paul I Manager St. Paul | Manager St. Paul | Manager
| Clerical | Supervisor 3 Supervisors
2 Supervisors | Clerical | Specialist
| Programmer 2 Clerical
(50%)
Field | Supervisors Field 5 Supervisors
10 Biologists

Program development
Dingle-Johnson fund
administration
Commercial fisheries
program

— Easements

- Stocking

Habitat acquisition
and development
Develop draft fishing
regulations




ECOLOGICAL SERVICES SECTION

ADMINISTRATION

Sf. Paul | Manager
I Administrative
Assistant

3 Clerical (I at 90%
and | at 40%)

CHEMISTRY LAB

Field | Supervisor
4 Chemists
(2 seasonal)

Lake Surveys

Pol lution monitoring
Monitoring of
tissue contaminents
Analytical services
on as-needed basis

MONITORING AND CONTROL

St. Paul 2 Supervisors
| Biologist
2 Specialists
3 Planners
4 Seasonal
Specialists

Field 2 Biologists

BIOLOGY LAB
St. Paul | Supervisors
2 Biologists
e Patholoy °
e Disease monitoring
and control ®

Aquatic nuisance control
water fisheries

Acid rain studies
Investigation of fish
and wildlife kills
Monitor issue of permits
Monitor application of
aquatic pesticides
Training for fish and
wildlife professional
staff

Planning for fish and
wildlife division

SURVEYS AND REVIEW UNIT

St. Paul | Supervisor
3 Unit leaders
| Biologist
7 Seasonal
Biologists

® Survey and map lakes
e Biological surveys

of rivers for
Trails and Waterways

e Environmental

review of
developments
affecting fish
and wildlife

o Develop draft

hunting reguiations




WILDLIFE SECTION

ADMINISTRATION

St. Paul I Manager

| Clerical
| Professional

St. Paul

INVENTORY AND RESEARCH

| Supervisor

| Manager

5 Research
Specialist

{ Editorial
Assistant
Clerical
Librarian
Technicians
Programmer

—_) ——

Field. 3 Research

Specialists

Editor/Writer

National Heritage

— ldentify unique
wildlife areas

Censuses and surveys

Department library

Special research

- Farmland wildlife

— Wetland wildiife

—~ Forest wildlife

Non-game program

-~ Program development

—  Promotion

— Non-game research

- Coordinate non—game
restoration efforts

FIELD OPERATIONS

St. Paul | Manager
| Supervisor
| Professional
| Clerical
Field | Professional

[ X ]

Land acquisition
Survey of shallow
lakes

Coordinate major
projects involving
capital investment

-~ Dam improvements
- Impoundments

RIM program
Pitman-Robertson fund
administration
Supervise field staff

RESOURCE PROTECTION

St. Paul | Manager

3 Supervisors

5 Professionals

| Natural

Resources aid

| Clerical

Program development

Private lands coordination

Waterfowl habitant
improvement




DIVISION OF WATERS®

ADMINISTRATION
| Director

I Supervisor
6 Clerical

l

POLICY PLANKING AND HYDROGRAPHIC SERVICES FLOODPLAIN/SHORELAND WATER USE
DATA SYSTEMS MANAGEMENT MANAGEMENT
| Manager 2 Supervisors |  Manager I Manager
2 Supervisor 3 Engineers 3 Supervisors 2 Supervisors
2 Research Analysts 4 Engineering Aids 7 Hydrologists 12 Hydrologists
I Research Scientist ! Hydrologist I  Research Analyst I Research Analyst
2 Programmers
e Data processing support e Survey lake levels @ Develop floodplain e Economic evaluation
® Program policy and planning @ Determine natural ordinary management guildelines of water supply
@ New initiatives lightwater levels e Issue floodplain/ e Water appropriations
@ Liaison with Federal, e Hydrographic shoreland permits
state and local agencies investigation development permits e Groundwater
@ Special projects ® Represent DNR at highwater e Administer grant-in-aid investigation
hearings programs e Analysis for
e Graphics e Protected waters inventory highwater studies
e Wild and scenic e Process and monitor
rivers management feas of industrial

water users

The entire central office staff is located in St. Paul, except three engineering aids and a supervisor in the hydrographic
services unit who have offices in St. Paul but are in the field 3-5 days per week.



MINERALS DIVISION

ADMINISTRATION
St. Paul | Director
1 Asst. Director
2 Professionals
2 Engineers
2 Clerical
| Technician
| Student Worker!

(P/T)

Office Services
Special Projects
Computer Services
Economic Services

LEASING, OPERATIONS
FIELD SERVICES

St. Paul 4 Attorneys
| Clerical

(P/T)
| Professional

Field 2 Managers
5 Engineers
| Professional
2 Laborers
4 Clerical
|

(P/T)
| Technician

} Student Worker)

Student Worker

MINERAL POTENTIAL

St. Paul | Professional

Field | Manager
10 Professionals
4 Technicians

RECLAMAT ION

St. Paul | Manager
4 Professionals|
| Clerical

Field 2 Professionals]
2 Technicians

PEAT MANAGEMENT AND
ENVIRONMENTAL
SERVICES

S$+. Paul | Manager
4 Professionals
1 Clerical

Field 2 Professionals
2 Technicians

MINERAL AND PEAT
INCENTIVES

St. Paul | Manager
| Professional
1 Clerical

Field 2 Engineers

e Policy and program
development

o Sales & negotiations of
leases

e Administration of
existing leases

o Economics and legal
research

¢ Estimation of state-
owned mineral resources

e Field services

e Evaluation of metallic

and industrial minerals

e Provide centralized

collection of
exploratory data

o Related research
e Related research

projects

® Develop and admini-

ster mineland
reclamation
regulations

e Mineland recliamation

permitting program

e Coordinate reclamation

e Develop and administer
peatiand policy

e Environmental review

for peat and mineral

leasing

Land sales and exchanges

Peat inventory

[}

Sponsor peat
development and direct
reduction research

Cooperative research
with mining companies




DIVISION OF ENFORCEMENT*

ADMINISTRATION
| Director
1 Asst. Director
I Clerical
e Inservice training
e Planning
e Special research projects
OPERATIONS SUPPORT SERVICES
1 Manager | Clerical
| Team leader | Wildrice Administrator
2 Special field investigator| | Information Officer
| Supervisor
4 Clerical
I Student Worker (P/T)
e Special field investigations e Wild rice administration
e Firearms and snowmobile safety - Lake survey
training supervision ~ Indian liaison
e TIP program supervision e Handle inquires from public
e Arrests and confiscation supervision e Information brochures
o Record keeping

* All cental office staff are located in St. Paul, except the wild rice adminstrator. The wild
rice adminstrator acts as a conservation officer for half the year and as the wild rice
administrator for the other half of the year.



PARKS

ADMINISTRATION

| Director
| Clerical

[

|

PARK SYSTEMS

| Manager
| Clerical

l

SERVICES

Manager
Supervisors
Professionals
Specialists
Clerical

WNN & —

Fiscal and personnel
EDP support
Planning

FIELD OPERATIONS

| Manager

e Establish state-wide
policies and procedures
— Park hours
- Camper registration rules
e Handle grievances
e Assist on park staffing
and budget decisions
e Monitor state park operations
and maintenance programs

[ X N N}

Marketing and
promotion
Visitor services
Land acquisition

Environmental review
DEVELOPMENT AND
RESOURCE MANAGEMENT

"I Manager
| Specialist
I Technician

Prioritize capital

investments

Coordinate with engineering

for park improvements

Coordinate natural rehabilitation
and restoration efforts



e Geography

- Very little forest land
- Heavily developed
- Large wetland area
e Principle activities
- Parks and recreation
- Wildlife
- Fisheries
- Trails and waterways
- Land acquisition
® Major issues/concerns
- Need to prevent drainage of wetlands
- Need to preserve healthy habitat for wildlife

- Conflict between farmers and DNR



Southeast Reqgion

-

e Geography
- Not as heavily agricultural as Southwest
- Numerous sinkholes
- Mississippi River
- Steep slopes
e Principle activities
- Heavy ground water responsibility

.. Water level
.. Pollution in ground water

- Land acquisition on steep slopes to provide watershed
protection

- Parks and recreation

.. Whitewater state park
.. Douglass trail and route river trails

e Major issues/concerns
- Water level and quality
- Serious deer deprivation problems

- Conflict with farmers over land acquisition



Metro Region

T £

® Geography

- Heavily populated

- Three major rivers

- Flooding in some counties

- Urban development affecting water
e Principle activities

- Public information and education

- Close interaction with municipalities and other local
agencies in land use matters

- Three heavily used parks - mostly day use
- Trail development

.. Minnesota Valley Trail

.. Luce Line

.. Minnesota/Wisconsin Trail

- Flood control

.. Regulatory
.. Emergency assistance

- Urban fisheries program



e Major issues/concerns
- Urban wildlife problems

.. Deer
.. Geese

- Controversy over public access to lakes

- Local pressure to keep water levels low




Central Region

® Geography
- Large number of lakes
- Transition area between farmland and forest
- Major recreation area

.. Hunting
.. Fishing

- Dense population in southern portion of region
e Principle activities

- Trails and waterways

- Habitat development for wildlife

- Forestry

.. Tree nurseries
.. Private lands management

e Major issues/concerns
- Water level of area lakes
- Dispute over rents for lakeshore lease cabin sites
- Dispute over use of herbicides in lakes

- Law suit over illegal deer sales arrest



- Major effort to attract new minerals development

.. State owns 20% of Mesabi 1Iron Range and owns
mineral rights to 10 million acres

- Deer and moose management
e Major issues/concerns
- Enforcement problems

.. Lake fishing
.. Trapping/fur bearers

- Mining plant closings create water problems



Northwest Region

® Geography

Frequent flooding in Red River Valley (western
portion of region)

Large public consolidated <conservation lands are
valuable to state habitat

Good timber land in eastern portion of region

e Principle activities

Eastern portion of region is managed mainly by the
Division of Forestry since it is primarily timber land

Western portion of region is managed mainly by the
Division of Wildlife since it is primarily a wildlife
habitat

e Major issues/concerns

Flood problems in Red River Valley and disputes over
dikes with North Dakota -

Dispute of whether the State should keep or sell the
Consolidated Conservation lands

Negative publicity over efforts to relocate an elk
herd '





