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October 22, 1985 

STATE OF MINNESOTA 
OFFICE Of THE STATE AUDITOR 

SUITEG 
5'S PARK STREET 
SAINT PAUL 55103 

The Honorable Albert A. Kordiak, Chairman 
Board of County Coaaisaioner• 
Anoka County Courthou1e 
Anoka, Minnesota 55303 

We have exa• ined the financial 1tateaent1 of Anoka County aa of and for the year 
ended Deceaber 31, 1984, and have iaaued our opinion thereon dated May 29, 1985. 
Thi• letter re1ultin1 fro• part of that exaaination i1 or1anized into aectiona 
on internal accounting control, coapliance, •naa ... nt practices, and previously 
reported it••• resolved. 

UITEUA.L ACCOUNTIIC (X)lfflOL 

Aa part of our exa• ination, we aade a study and evaluation of the 1y1te• of 
internal accountin1 control of Anoka County to the extent we considered 
nece1eary to evaluate the ayat•• aa required by aenerally accepted auditina 
atandarda and the 1tandard1 for financial coapliance audit• contained in the 
U.S. Ceneral Accountin1 Office'• Standard• for Audit of Govern• ental 
Oraanizationa, Proara• 1, Activities, and runctiona. ror the purpose of thia 
report, ve have cla11ified the 1i1nificant internal accountin1 control• in the 
follovina cateaoriea: 

Revenues/receipt• 
lxpenditurea/di~bur1e• ent1 
Payroll 
Property taxH 
Cash •naae• ent 
Welfare eliaibility 

Our atudy included all of the above control cate1orie1. TIie purpo•• of our 
etudy and evaluation•• to deter• ine the nature, ti• ina, and ••teat of the 
auditina procedure• aece,aary for upreaeina an opinion on Anoka Couaty'• 
flaanci•l 1tat-ata. Oar 1tudy and ••aluatlon vaa • ore ll• ited tbaa 1101114 be 
aeee1aar, to upre•• an opinion on the •1•te• of iaterul accouatlna control 
takea •• a wllole or oa any of the cate1orie1 of control• identified alH,ve. 
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The ••aa-nt of Anoka County i1 re1ponaible for e1tabliahin1 and •intainina a •J•t• of internal accountina control. In fulfillina thi1 re1ponaibility. •naa-•t aa1t Mke eatiute1 and judpent1 that a11e11 the expected benefit• 
•• related co1t1 of control procedure,. The objective• of a 1y1te• are to 
provide reaaonable. but not ab1olute. a11urance that: 

- aaaet1 are aafeauarded a1ain1t 1011 fro• unauthorized u1e or diapo1ition, 
- tranaaction1 are executed in accordance with 11Cnage11ent'1 authorization. and 
- tranaactions are recorded properly to per• it the preparation of financial 

atate11ent1 in accordance with aenerally accepted accountina principle•• 

lecauae of inherent li• itationa in any ayate• of internal accountina control, 
error• or irregularitiea • ay occur and not be detected. Also, projection of any 
evaluation of the 1y1te• to future periods is subject to the risk that 
procedure• • ay beco• e inadequate because of changes in conditions or that the 
degree of co• pliance with the procedures • ay deteriorate. 

Our atudy and evaluation made for the limited purpose deacribed in the second 
paragraph will not neceasarily diacloae all • aterial weakne11es in the syatem. 
Accordinaly, we do not expresa an opinion on the system of internal accounting 
control of Anoka County taken as a whole or on any of the cateaoriea of controls 
identified in the second paraaraph. However, our study and evaluation disclosed 
no condition that we consider to be a material weakne1s. 

COMPLIANCE 

We reviewed compliance with certain statutes, bylaws, ad• iniatrative rules, and 
1tate and federal arant regulations and contracts that we dee• ed necessary. The 
review did not include all possible reaulatory provisions which may be 
applicable, and was not intended to provide assurance of full compliance with 
all reaulatory provisions. However, we noted the instance• presented below of 
noncompliance with the provi1ion1 reviewed. Auditor's comments on compliance 
for Attachment P audits are on paae 5. r 

ITEK ARISING THIS YEAR 

Cash Def icita 

The County had three funds with cash deficits 5t December 31, 1984. 

Federal Job Training Special Revenue Fund 
Ice Arena Enterpri1e Fund 
Tenth Judicial Di1trict Agency Fund 

$ 2,969 
82,447 
68,549 

When di1bur1ement1 were made from these funds, ca1h fro• other funds was used to 
• ake payments. Minn. Stat. I 385.04 state• in part, 11 

••• every warrant shall 
be paid only fro• the cash on hand in the fund from which it uy be properly 
payable." 
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i•'" . •--• .IM fc,Uowina proc .. urH be iapl-nted to en1ure there h ~.-,Hcl••t eatll in the fu11Cl before diahra-nta are aade. 

l. ne Couatytre .. urer and Accountiaa Departaent •hould develop 
• dally •••h balance 110Ditoria11:,at• that 1ive1 ca•h 
balucea by fund. Thia •Y•t• ahould identify the fund• with 
ineuffideat c .. h to Met dilbura-nt deMnda. 

2. The Treaaurer ahould follow Minn. Stat. I 385.32 and uke 
t-,orary traaafer• froa fund• with adequate caeh to a fund 
with l111ufficient ca1h when t-,orary caah •hortfalle are 
anticipated. 

3. The caeh deficit in the Tenth Judicial Di1trict qency Fund ia 
cauaed by Anoka County payina all the diatrict-wide eapen1e1 
upon receipt of invoicea. Anoka County in turn bill• the other 
counti•• in the di1trict for their respective share of the 
ex,en•••• Thu•, in effect, Anoka County i1 ukina advance 
pa,...nta for the other countie• in the Judicial Diatrict, 
thereby causing the fund to have a continuou• caeh deficit. 
Anoka County 1hould confer with the other countiee and the 
adminhtrator of the Judicial District and Htablilb a method of 
fundin1 the diltrict-wide expen1ea which would eliminate the 
ca1h deficit in the District Court qency fund of Anoka County. 

Client Re1ponae: 

A. Job Training fund: Anoka County ukea every effort to draw funds from 
the Fed• as quickly as poaaible. The County will consider a transfer of 
funds fro• the General fund to the Job Training fund to avoid cash 
deficits. 

I. Jail Construction fund: Thouah this fund was in compliance at the end 
of 1984, the Director of Property Manageaent will aake every effort to 
close the fund and draw down the deposit with the fiscal aaent by 
12/31/85. 

c. Ice Arena Enterprise fund: The Director of Parka and Recreation baa 
di1cu1aed the atatua of the Enterpriae fund with the Parka C01111ittee, 
and the Co• mittee is reco•endin1 to the County Board that the fund be 
closed at the end of 1985, and merged with th1 Parka and Recreation 
fund, a special revenue fund. The cash deficit which exist• on 12/31/85 
uy be re• edied by a transfer fro• the General fund. 

D. Tenth Judicial Diatrict Revolving fund: Two atepa vill be considered 
re1ardin1 this fund. Firrt, the Counties in the Tenth Judicial District 
vill he polled to determine if the ujority prefer• to pay its 1hare of 
expen••• to Anoka County a aonth or aore in advance, and, if not, the 
Counties uy be billed for interest char1e• 1 and a transfer • ade fro• 
the General fund to the Revolvina fund to prevent future cash deficits. 
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IIANAGINIIT PIACTICIS 

u part of our financial atat ... nt eaaaination, we al1O reviewed certain 
•-... •t practice•. Our review wa• not a detailed atudy of every ayatn, 
proce•ure, and tran1action. Accordinaly, the it•• pre11nted here uy not be 
all-inclualve of area• where iaproveMnt aay be needed. 

ITIM AllSIIC t~U S YEAR 

Fund Deficit 

The Park and Recreation Special Revenue fund had a fund balance deficit at 
year-end Dec•ber 31, 1984, of $26,821. 

We recoaaend that the County either levy or appropriate adequate fund••• aoon 
a1 po11ible in order to eliainate this deficit. 

Client leaponae: 

Jund Deficit: The fund deficit in the Parka fund at the end of 1984 was 
anticipated in the 1985 budaet proce•• and the levy for 1985 wa1 increa1ed to 
provide a poaitive fund balance at the end of 1985. Additionally, the 
recoaaended levy for 1986 ia sufficiently larae to increase the Parka fund 
balance even further. 

PREVIOUSLY IEPOITBD ITEMS RESOLVED 

The followina ite• a included in our previoua unaae• ent and coapliance letter 
dated Dece• ber 17, 1984, have been re1olved. 

Rec01m1endation 

Licen1e Center - le• ittance of Fee• 

County fee• 1hould be paid over to the 
County Treasurer aore proaptly and 
intact. 

Tax Collection and Di1tribution 

(a) Ca•h Control• 

The County Auditor and the County 
Treasurer 1hould reconcile collection• 
to di1bur1e• ent1 for the Tax and 
Penalty Fund. 

(b) Di1tribution 

Proar• chana•• 1hould be aade to the 
AutoaaUc AIHH• ent and Collection 
IJ•tn (TACS) to provide an unpaid 
aettl-nt record to coapare vith 
the ltaQually uintained tax levy and 
•ettl .. nt record,. 
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Reaolution 

leco-endation ha• been i• ple• ented. 

The County Auditor ha• i• ple• ented 
this rec01m1endation a• of the 1985 
June aettleaent. 

The County ha• iaple• ented a program 
aodification to the TACS IJlte• that 
will be run at the end of 1985. 
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V. are .... 11able throuahout the Jear to •••i•t Jou la iapl ... ntiaa ,a, of our 
•-Htioaa. 

Ve would like to take thl1 opportunit7 to thank the Count7 loard and the County 
ataff for their cooperation and •••iatance al••• to u• durina thi• euaination. 

~~ ,~\'"' 
AUi B. CAIi.SOi 
State Auditor 



STlTB or IINNIIOTA 
OPPICI OF THI STATE AUDITOR 

SUITIO 
555 PAU STREET 
SAINT PAUL '510l 

AUDITOl'I COIIIDTI OI C<IIPLIAICI 
POI CIICULU. A-102, ATTAC•DT P AUDITS 

TIM lonorable Albert A. Kordiak, Chainun 
loard of Count1 c ... iaaioner1 
Aaoka Count, Courthou1e 
Aaoka, llinneaota 55303 

296-2551 

We ha•• exa• ined the financial 1tate11ent1 of Anoka County as of and for the 1ear 
ended Deceaber 31, 1984, and ha•• i1aued our opinion thereon dated May 29, 1985. 
Our exa• ination wa1 • ade in accordance with aenerally accepted auditina 1tandard1; 
the pro•i•iona of Standard• for Audit of Go•ern•ntal Oraanisationa, Proara .. , 
Acti•itie• and Punction1, pro• ulaated by the u.s. Co• ptroller General, a• they 
pertain to financial and co• pliance audits; the pro•i1ion1 of the Office of 
llanaa ... nt and ludaet•• (OMI) Co• pliance Supple• ent--Unifora Re9uir ... nt1 for 
qranta to State and Local Govern• enta; and the provi1ion1 of <Ill'• Circular A-102, 
Unifom Ad• ini1trative Reguire11ent1 for Granta-in•Aid to State and Local Govern­
•nta, Attachaent P1 Audit leguire• enta. Accordinaly, our exa• ination included 
auch te1t1 of the accountlna record• and auch other auditin1 procedure• a• we 
conaidered neceaaary in the circu• 1tancea. 

In connection with our examination, a repreaentative nu• ber of charae• to federal 
award• were •elected to deteraine if federal fund• are beina expended in accordance 
with the tenaa of applicable aaree• enta and the provi•iona of federal law or 
reaulationa that could have a • aterial effect on the financial atate• ent1 or on the 
award• teated. The result• of our teat indicate that for the ite• a teated, Anoka 
Count, co• plied with the • aterial term• and condition• of federal award a1ree• ent1, 
except Al deacribed in this letter. Further, for the ite•• not teated, baaed on 
our exa• ination and the procedure• referred to above, nothina ca11e to our attention 
to indicate that Anoka County had not complied with the significant compliance 
tenaa and conditjon• of the award•. 

ITDI AIIIIIG THIS YIAR 

Acl• iniatrative Co1t1 

Tbe IU111an Service• Dep ""tllllL, receives ad• iniltrative aid throuah a coat allocation 
plan prepare-I by the M 4• .. ,1,ta Department of Bu• an Service•. Fund• are provided 
IIDCler 1ranta fro• the llepart"aent of R•alth and Bu• an Service• (CFDA Noa. 13.679, 
13.114, ancl U.808) int the Depa ·t•nt of Aariculture (CFDA No. 10.551). In 19841 

Aaoka ~ount1 reoeiftd '163,285 in federal ad• iniltrative aid paned throuah the 
Ni•••ota DepartMDt of Bu• a~ Service,. 
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n. ••t allooatloa pl•• propo1al for 1914 Ila•••• ••Nitt•• ltJ tile Ni•••ota 
..,_-.at of .... hr•ic:H kt Ila• not Nea appn ... 1tJ tll• f"eral coaaiaant 
...-,. Aecmlaa1,,.,. coali•er all of tile ,163 1 215 a• q•eatioaed coau. 

i!l!IJ:~•: aeaardiaa tile lwn lenic•• Acllllniatratift Aid wtaich •• 
te~IM queatlo••·· it l• our uaderatandiaa tbat the State of Niane1ota 

Departaeat of lwn lenice1 11 awaitina tile appro•al of it• coat allocation plan, 
... tllat the•• coat• will be approftd at aacla ti.lie a1 the coat allocation i• 
approfld. 

* * * * * 
Tlli• report i1 intended aolelJ for Anoka County, the co1niaant audit •1•ncy 1 and 
other federal audit •1•ncie1 and ahould not be uaed for any other purpo••• Tbi1 
reatriction i• not intended to liait the diatribution of the report, lllaich i• • 
Mtter of public record. 

k~~~~ 
State Auditor 

October 22, 1985 
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