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January 10, 1985

The Honorable Wllllaa Croat, Chalnan 
Board of Supervisora
Kanabec Soil and Hater Conaervatlon Dlatrlct 
214 N. H. Railroad Avenue 
Hora, Hlnneaota 55051

Encloaed la a copy of our report on the review of Kanabec Soil and Hater 
Conaervatlon Dlatrlct, covering the year ended June 30, 1984. The review covered 
Internal controla and coapllance laauea and did not Include an audit of your 
financial atataaenta for the year ended June 30, 1984.

He Intend to be readily available througlMut tiie year to aaalat you In Inple- 
aentlng any of our reconmendatlona,. If you have coanenta or queatlona about the 
report or other aattera, pleaae do not healtate bo contact ae or any aeaber of 
the ataff.

Sincerely,

ARNE H. CARLSON 
State Auditor
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Tha loaorabla Hllliau Croat, Chairuaa 
Board of Soporvlaort
Kanabtc Soil aad Hator Cootorratioa Diatrlet 
214 I. H. Railroad Aranoa 
Nora, MioBasota 5S0S1

Ha hart raviawad tha Kanabae Soil and Hatar Conaervation Diatriet’a currant 
aecoonting and uanagaaeat practieaa for tha yaar andad Juna 30, 1984. Aa part 
of onr raviaw, wa aada a atndy and aaaluation of tha Diatrict'a ayataa of intar- 
nal accounting control to tha astant wa conaidarad necaaaary to avaluata the 
ayatau, aa raquirad by ganarally accaptad auditing atandarda. Our reviaw 
diacloaed tha conditiona balow that wa conaidar to be of iaportance to 
■anageuent.

The Diatrict'a aduiniatration ia reaponaibla for eatabliahing and uaintaining a 
ayatau of internal accounting controla. The ayatau uuat proaida reaaonable 
aaauranca that aaaata ara aafaguardad againat loaa, and that tranaactiona are 
eaecutad with proper authoriaation and racorded properly to pemit reporting 
in accordance with generally accepted accounting principlaa.

He alao reviewed couplianca with certain atatutea, adniniatrativa rulea and opi- 
niona of the Attorney Caneral that wa deeued necaaaary or appropriate. Thia 
reviaw did not includa all regulatory proviaiona which auy be applicable, and 
waa not intandad to provide aaauranca of full coupliance with all regulatory 
proviaiona. However, we noted no inatancaa of noncoapliance with the legal pro­

viaiona reviewed.

Ha ara preaenting the following reconuendationa to asaiat you in aalntaining 
effectiva internal control. Theae recoaaendationa are eapecially Important and 
deaerve your atteatioo.

A. Savinna Account

Currently tha Diatrict'a aavinga account haa only one cuatodian, the 
Diatrict Clerk, who keepa the paaabook. To naintaln adequate control over 
thia aaaet, at leaat two aignaturea of authoriaed repreaentativea of the 
Diatrict ahould be neceaaary before a withdrawal can be made.

Ha racouuand that the Diatrict inatruct the bank that withdrawala can be 
uada from the aavinga account only by tranafar to the Diatrict'a checking 
account. In thia way the controla that are in operation for the Diatrict'a 
diaburaeaenta by check would alao control withdrawala froa the aavinga 
account.
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B. Cash taeslpts

Tha ravlau of cash raealpta foaal

1. Coplas of aaaa raealpta wara alaalag;
2. Baealpt auabara vara aot Ustad la dia eaah raealpta Joaraal; aad
3. CaruiD aoolaa vara raealptad dlraeUp to tha Dlstrlet'a aavlaga aeeoimt.

■4 that all eoplas 
' ira ba

To aalnuia aa aceoaotlog trail for eaah raealpta, aa tacoaa 
of eaah raealpta ba aalatalaad, avaa If aoldad; that lacalpt 
ahova la the eaah raealpta Joaraal; aad that all aoalaa ba raealpted dlraetlp 
to tha Dlatrlet'a ehaeklag aeeooat.

C. DltbaraaaMota

1. Voldad ehaeka vara aot balag ratalaad aad tha supply of oaosad ehaeka 
vas aot aafaguardad aadar loek aad kay. To provaat alansa, va racoaaaad 
that voldad ehaeka ba taulaad by tha Dlstrlet aad dMt. vhaa aot la 
aaa, tha supply of blaak ehaeka bo loekad op.

2. Suparvlsora ara slgolag ehadu bafora diay ara flllad oat vlth tha maa of 
payaa, dots aad aaouat. Tha Board hat proparly follovad a polley of 
rsvlavlag doeuaanutloa bafora approvlag dlaburtaaaaU; tha algalag
of bUnk ehaeka uadoralasa dilt eoatrol. Wa iaeo«Mad that ehaeka ba 
flllad out cooplataly prior to auparvltors algatog thaa.

0. Coat Sharp

Tha dltburtaaaots for tha Coat Sharp Pror'ras did aot ralau dlaburaaaaats bo 
tha yaar fuada vara raealvod froa tha Stata. Without raeorda raUtlng tha 
dlaburaaaaats to tha yaar racalvad It la olffleult to doUralaa vhat aaounta 
of auu funds ara aneuaborod aad vhat aaouat should ba ratumad to tiio 
Stata.

Va racoaaaad that a yaarly Jouraal bo aalntaload for tha Cost Share Prograa 
vhlch aagregaua aacb year's activity: auta fuada racalvad by flacal
yaar, projacu for vhlch foods ara allocatad, oecuabraacaa, aad data of dls- 
bursaaants.

a a a a a

Afur you have ravlavad thoaa auggaatloaa, va vould ba pleased to dltcuss thaa 
with you sad aaalat you In laplaaantlng thaa.

ARNB H. CARLSOW 
Stata Auditor
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