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Tb« people of Hinneeota piece a bi9b Talue on quality education. 
Over tba yeaia tbia enduri-^ on—ifant bae boon tranalated into 
adncational prograaa and aarvi 'ihat have aervad the citiaana and state
eel. . Today ebanginq oondif hat threaten tba ability of the atate
to .-eintain ita standard /uallty adocatlon are of ooncern to
educators, legislators, and or^.^ena. Mhereca declining enrollnents have 
been an iaaue of oonoarn to educators for a nuatec of years, nora 
recently the fiscal oonfStion of tba state baa resulted la a decline in 
the reeources available for educational porpoeea. Tbaae issues—declining 
enrollaanta and resouroes—eere tba focus of debate and lagialative 
activity during tba 1982 '-^^eion.

In March of 1982, tbe Division of vocational-Tocbnieal Bducation 
received raguasta froa Bapresantative Lyndon Carlson, Cbairasn of tba 
Bducation Division Bouse AfjproprietlonM Coanittee, and Senator Ton 
■elson, Cbairnan of tbe Bigbar Bducation Division, to develop a plan for 
tbe area vocatIona1-tachnleal institutes (AVTI) systen, ebicb would 
address tbe problans of declining resouroes and enrollnanta. Ibese 
raquanta were nada because B.7. 2 and H.P. 2190, Aicb would have 
legislated such planning, bad not been enacted for reasons totally 
unrelated to educational issues. Bepresentatlve Carlson regussted that a 
plan addressing these issues be subuitted to tbe legislature la early 
January, 1983.

Tbe Division of Vocat ions 1-TScbn leal Bducation, awnre of tbaae 
conditions as «*sll as rf technological developaants affecting jobs, 
wrkers, and vocat ions l>tectan leal education, bad alraa^ begun a 
statavide planning effort in October, 1981. This effort, which began 
with a ct0-day workshop entitled, 'Planning and Managing for Change,” was 
to provide a oonsistent orientation to tbe process of planning in 
preparation for the developeant of a statewide ooeprebansive plan for 
vocational-technical education. Activities related to this goal have 
been ongoing since that cine. Therefore, when tbe request to oonduet 
planning for tbe AVTIs was received, tbe Division decided to use tbe ssas 
planning approach as had been adopted for the ooaprebenaiva plan, this 
decision was aade with tbs recognition that craiplete ooordinatiaa of tbe 
coaprehensive plan with tbe AVTl plan probably would not be possible. 
Deliberate efforts have been aade to keep both tbe AVTX plann*. ^ a-.* 
those vocational educators involved in tbe statewide planning work 
inforaed of each others planning activities. Tbm plans appear to bo 
oonsistent in concept, although there may be ditfsrsnore in tbe use of 
language. A final draft of aajor parts of tbe statewide p? is 
aobeduled for ooapletion during the winter of 1983. Tbe plan focusAng on 
tba AVTZs and tbs oonditlons of declining enrollaants and reaourcas 
follows.
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PLMMZIC AppaoAca

tb« first actloi of tbo Dlvisloo foUoi^9 adoption of tha plaaniag 
SFPcoacb to bo uaod m* to idantlfy an ad hoc coHlttao with 
raprooonwtion froa *VTI adainiatration, staff, and studanta that would

with tha Division in tha planning activity (saa 
httaehaant A). Tha ad hoe ooaalttoa aat on four ooeasions tor 
approalaataly ala boors aaeb tias. in addition, tha plamlag activitlaa 
wara ravlawad by tha aaiterahip of tha AVTX Diractora* Association on too 
ooaalons. Tha planning approach adoptad raqulrsd tha plannars to 
raapond to four quastions, tha ansoara to which idantlfiad tha oantral 
Caaturos of tha planning prooaaa.

roCB PLM1CTC AFflOACa OCMTIOW

1. MMt futura do wa wnt?

fhaturaa of Planning Procaaa

iay haault Araaat lay raault araas ara 
idoal outconas on which valua in placad 
and to which rasouroas ara dlractad.

3. Mkat raaulta would ba 
saan whan tha daairad 
futura ia aoconpllahod?

Indiestorsi Indicators ara ohaarvabla 
signs or avUonca that raaulta ara balng 
achiavad.

■ow will wa gat to tha 
daairad futura?

Btrataalaai Stratagias ara tha naans by 
which to achiava kay raaulta. Thay Includa 
tha organisation of hunn and aatarial 
rasourcas to achiava spacifiad raaulta. 
Stratagias ara plannad, rvaluatad, 
aalactad, and iagilaanntod.

4. Bow will wa know if 
our stratagias ara 
affactlva?

.S* Aaaassaant ia a naaauranant
prtrcariu.4 by idiieh to dataraina if indica­
tors arc praaant, tharaby signifying 
raaulta ara baing achia-*4.

I
I
i
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^Tidbacki Tha naaaurad raaulta ara 
c<apaxad with tha indicators and tha 
dagraa of prograss to«ard idaal results 
is notad. This ir.fornation indioataa tha 
affactivanass of tha atiatagiws and is tha 
basis tor any ns. assary ravlsiono of tha 
stratagias.



»• fiqur* b«]ow lUustratM Um ptuiMS in tbn dvraloiamt of tho 
pUo nod its iBplssMUtion.
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1. n>« plaminq activity b«9iaa with tbs IdsBtiCication of kay 
staaa and indicators. Zadlcators ars analysad to 

dstsmins factors rslstad to tbs aebisvanwt of tbs ksy rssolt 
arsaa. During tbia pbaas, satarnal currant and fotura

anvironnantal conditions ara alao analysad to datarnina tbair 
inpact on tba acbiavanant pf tbs kay caault araaa.

3. Stxatagias arai

a. Plannad to acbiava tbs Idantifisd factors on sacb Indicator.
b. Cslactad on tbs basis of tbsir oost-^ftectivonsss. 
o. Xaplanantad.

bassaanant is oonibictad on tbs indicators. Haaanrananta arc 
CiBparad vitb tbs indicators to dstarnins tba stratssias' 
affactivanasa.

4. Ivaluatioi is an intsraetivs prooasa oonduetad throughout tba 
planning nodal idiicb anaursa tua raliability and accuracy of tba 
othsr atapa. In tbs abaanca of aucb raUability and accuracy, 
ravisiona ara aada at any point in tbs Hdsl.

If tba appropriacs indicator or indicators ara praaant, tbs plansd 
•bfstagisa ars oonsidarad ojocsaafol. If ttay ara not, tba pla»ing 
cycla nay bsgin again with furtbsr analysis of tbs indicators anU 
aatarnal anvironnantal factors and nsosssary raviaion of tha strata .



OOIOOHl OF puuoiim: pbocbss

xnr nsoLT akas

The AVTZ ad boo 
uaiag tha plannin9 m

o

o BSfOK) TO
DiMAiac won

ttM foraulatad tho following k«y raw It araas 
il jaat daaoribadt

or moms foa vocAxioML-ncancM. tmihik

OF TBS MFLOSmr MKBBBr loa 8E1U.BD

o BfFKl on OF aoNU md cafxtm.

IWICJBOM

Indicators of tba aebiaasMot of thaw rawlta aaaa bsan idaotifiad 
and daflnad In ralatlonahlp to inatructlonal prograna and support 
aatalcaa—tba ooat oantara In tha AVTI syatam. A list of tbasa 
indicatora folJowai

Indicatora
Kay Bawlt Araa Instructional Praarmmm Sooeort Sarvioas

- taspond ^ tba naads of 
studants for vocational- 
tachnlcal training

StudanU aatisfiad witb 
training prograa. 
Studanta coaplata 
training prograa.
^pacial naads studanta 
aarvad.
Froyraaa provi^ad within 
a gaograpbic rahga.

Studanta aatisfiad 
with studant 
wpport aarvicas.

- Baspend to daaand of 
anployaant nark at foe 
akillsd dynaaic 
workara

Studanta placad in 
training-ralatad 
a^>ioyaant. 
Buployats aatisfiad 
with AVn-tralnad 
aaployaaa.



Jg|.Wmow> wpc«ig m> sanota sawnaag nBiaaoM toont’in
llotof

It Aral Inatruetlcr.*! Froqf Support Sarrlc—

Ifflclant OM of huMn 
and eapital rMonxoM

Xfflciant OM of 
ImtruotloMl staff. 
Kfflcisnt ratio of 
Inatructloaal ooat par 
ararapa dally aaabar- 
ahlp (MM).
Bfficiant ratio of 
Instructional ooat 
par coaplator.

Efficient oss of 
stadant support 
sanrica staff. 
Efficient use of 
adalnistrativa 
staff.
Efficient jsa of 
plant operation 
staff.
Efflciant ratio 
of student support 
sarvicn cost par 
MM.
Efficient ratio 
of student support 
service cost par 
conplator. 
Efficient ratio of 
Mdia/llbrary 
coats par "UM.

nia follo«rln9 indlcatois are sensitive to changes In enrollJMntai 
efficient use of Instructional staff, support service staff, and ^alnlstrative 
staff* instructional ooat par MM ratio* support service ooat per MM ratio* 
and plant operation asst per AON ratio. These Indicators and ralatad aeaaures 
eill also provide Infornation regarding coats ehich vlll allow services to be 
curtailed If it is neoessary for the legislature to reduce the level of funding.

Other lndu;ators such as related ceployoant placeMBt of coapletors, 
esployer astlsfaction with AVTZ-trainod eaployees, and student aatlsfartlon 
with prograns and aarvlcea, are sensitive to the quality of Instructional and 
support servloss. These indicators and reUted asasures wiU provide neoessary 
infornation for the planning of strategies to iaprove services in all areas 
whether oonditlons of decline in resources and/or enrollMnts exist or not.
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nocRAN mrux
MtuucM of th* porforsano* of iaatcuctlonal pro^caaa and aipport aarvlcas 

on tba Indlc&tora bava ba«n daaolopad. Data ralatad to aoaa of tba ■aaauras 
•ra aaailabla and plana hava baan aada to ooUact dat.<t on tba raaaiadar of tba 
■aaauraa. Parforaanca data on tba indicatocs oan ba diaplayad in a "ptograa 
rwalaw aatrix* slallar to that abicb foLlowa. ('ba total array of kay raanlt 
oraaa and Indlcatora for inatxuotional prograaa and aiipport aaralcaa oaa ba 
found in Attachaant B.)

I
I
I
I
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lay Mault Araa Indicator A B C

laapond to naada of 
itudanta tor 
pocatioaal-taobnloal 
training

Studanta 
ooaplata 
training

75% Oaaplatad 

Bankad ted

8?% OoHpIatad 

Bankad lat

70% Cmplatad 

Rankad 3rd

laapond to oaaand rf 
Mployaant aarkr' 
tor akiUad dyr.aalo 
Morbara

tolatad
aaployaant

85% Placad 

Bankad 3rd

100% PUcad 

Bankad lat

90% Placad 

Rankad 2nd

Bfficiant uaa
9f himan and capital
raaouroaa

Inatructional 
coat par ADM

82,739 
par AON

Bankad 3rd

83.37% 
par AON

Bankad lot

82,711 
par AON

Rankad 2nd

■OTXi Pro^raa A rankad aacond in raaponsivanaaa to tba naada of atudanta 
for aocational-tachnlcal training (75% ccaplatad trainino) ind third in 
raaponaivanaaa to tba daaanda of tba aiaployaant aarkat (85% placad) and in 
afficiant uaa of buaan and capital raaouroaa {S3,739 par ADb,. Thatafora, 
Prog ran A w>uld ba raon—idad for curtailiunt firat.

Daca will ba proaidad to tba inatitiK iona ragarding tbair prograaa and 
wpport aaraicaa. Thaaa data can ba uaad by inatitutional paraonnal to 
axaaina oparationa for idiicb tbay haaa diraet raaponaibility. Nanagara 
baaing loftoaladga of tba oontaxtual factora uniqua to tba oparation of 
prograaa and aaraioaa in tba local aatting will ba battar praparad to Mka 
inforaad daclaiona ondar conditiona of changing laaala of anroUaanta and 
raaourcaa. twta wiU alao ba availabla no that all aiailar program can ba 
axMinad at tba stata laval. and raooaaandationa can ba aada with ragard to 
a^intaining or curtailing prograaa and aarvioaa.

laplananution of tba plana outlined in tba pracading aacticna ralatad 
to program and aopport aanrloa cavUw will bagin during tba 1983 budgating 
cycla.
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At tbit tljM, w30or«ia9 to tbs OlvisiOD of VOeatioMl-TKrbnieal 
Mication, tb« prollmlnary hoaaoonnt of ■todonto ooiollod lo the 
tbirty-cbtM Amo gboM an inoraaaa froa 3X,233 1*. l»tl to 31,712 In 

a froirtb of 1.8%. tairtaon of tba Inotitotiooa ai^riaooad 
anroilMOt doolloao froa tba 19A1 flgucao. TboM dacllnas raagod froa 
>«.S« to -14.9«. Tba lar9Mt chan«o «aa at an inatiuitlao abicb bad an 
anroUaant of 2,35» in faU, 1»«1 and 2,017 tn fall, 1»«2 (-14.5%).

Aooocdlog to tba Dlvlaioo of Vooatlooal-Taobnloal Bducatloo. avara^a 
doily aaOMrabip inert Mad froa 31,400 in 1977-70 o 34,977 In 1901-02 
(♦U.4%). rrojactad anrolloanta of 33,740 for 1902-03 ara 2.2% abota tba 
U -02 latal. Tba atacapa daily aiaj irabip anrolloanta and anrolloait 
projaetioos for tba tbirty-tbraa inatltutiona froa 1973-74 to 2000-Cl ara 
protldad in tba following tabla.

I
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AvmaiDMurii vDcaariaMi>i
SHIP 2000-01

fC( 1001-82 ■iflh
• Cban9« 

trow nii-aa

lf7J-74
1*74-78
1978-74
1*74-77
1*77-74
1*74-7*
1*79-40
1*40-41
1*41-42
1*42-43
1 *3-44
1*44-49
1*48-44
1*44-47
1*47-44
1*44-4*
1949-90
1990- 91
1991- 92 
1*92-93 
1993-44 
l**4-*5 
1*98-94 
19*4-97 
1997-44 
l**4-*9
1999- 00
2000- 01

23,744
28,425
24,401
»,933
31,400
31,003*
31,712
34,342
34,*77**
39,740

31,705 — 32,7*7 _
32 , 23* ♦1.7% 33,4*9 ♦3.1%
33,1*9 ♦1.5 33,434 ♦1.9
31,940 ♦«.* 33,14* ♦1.1
31,44* -0.7 32,574 -0.7
31,174 -1.4 32,23* -1.7
31,12* -1.4 32,144 -l.»
31,334 -1.2 33,3*4 -1.2
31,341 -1.1 32,432 -1.1
31,131 -1.4 32,14* -1.*
30,19* -4.9 31,14* -9.0
3*,479 -4.9 29,404 -9.1
24,143 -11.2 29,044 -11.4
27,442 -12.1 24, .94 -12.2
27,404 -12.9 24,974 -12.9
27,034 -14.7 24,002 -14.427,441 -13.4 24,442 -13.2
27,442 -13.4 24,714 -12.4
24,973 -14.9 27,98* -14.4
24,44* -15.3 37,444 -15.1

WucatloB actual anna, 1*73-74 tp l*41-42>

^nnaaou llvliar BOucatlon Ooordiaatin) toard AON pro)actl«na.

•ftraa of tha thirty-tbtaa aehcolj aapatlancad atrikaa.
***»MO of tha thirty-thraa aoboola «q»ariancad atrlkaa.
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Am tbm data indlcata, in 198I-*2 tba actual arara^a daily saabarabip 

(ASI) aaa 3,ltO aboaa tha Ninnaaota Blpbar Bduoatlon CoordiaatiaB Board 
pradictad high laaal. Tha high projactiona iadlcata that tba anroUaant 
daclina will bagin in 19B3-B4 and by 1991-92 wlU hawa daclinad by -S.09 
whan ooaparad with 19B1-S3 anroUaanta. ZC aotaal anrollaanta oontinoa 
to ba bigbac than pxojactad anroilaanta. aa «aa tba caaa in tha ptawioua 
yaac, thia daelina will ba Laaa than projaetad. Tba propoaad plan to 
addcaaa potantially daelining anrollaanta through collactian and rawlaw 
of partocaanoa ioCocaatioa will ba affactiwa in daaling with anroUaant 
ohangaa.

RS80CRCB Br/aVB

Zn 19B1-S2, AVTZ AOM anroUaant wa 34,977 and tha ayataa waa fondad 
at •103,9*8,970. Zn 1982-83, with anroUaanta projaetad at 39,7*0 AOM 
(an incraaaa of 783 or 1.79), tha ayataa waa fondad at 9101,791,280 (a 
dacraaaa of •1,797,490 or -1.09). Tbla daccuaaa in funding took placa 
during a pariod of aubatantial inflation, particularly in taaebar'a 
aalariaa. Tba ayataa aocoHKXlatod thia loaar laaal of funding and tha 
inflationary incraaaa by raducing sactioaa and aupport aarwicaa, 
curtailing prograaa, and da laying tba purchaaa of inatructional 
aguipaont. Inatructional ataff contract mductiona and taraiaationa 
totalad appcoxiaataly 190 fuU-tiaa aquiaalanta (FTBa) and aupport 
aarwioa oontract raductiona and tarainatiooa Mountad to 90 ITBa. Thia 
raaultad in a aawinga of approxiaataly 83,900,000.

Prograaa ara acnitocad by tha Diviaion of VOcational-Tacfanioal 
■ducation to anauta that a alniaia ratio of 10 AIMa to ana PTB ia 
aaintainad. During 1982, aix diaeontinuod prograaa raaultad in a aawinga 
of alaoat 8290,000. Piwa aora prograaa racoaaandad for cloaura at thia 
tiaa would raoult in a aawinga of approxiaataly 9200,000.

At tha oaoB tiaa that aid to AVTZa «aa raducod, tuitiot paid by 
atudonta waa incraanad. Tha chart balow ahowa tha aignificanca of tha 
ebangaa in tuition lawalai

TOZTZOg. 1981-19*3

Taar Raaidant

1981 92.13 pat day •9.33 par day

1982 92.90 par day •*.29 par day

1983 •3.20 par day •8.00 par tey
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Za anticipation of daclinlng raaouceoa and at tba raquMt of tha AVTI 
dlractora, tha flrat of a aaciaa of aaatin^a anooura9la« oooparatlon «aa 
bald la Naraball rapatdlng tha aoutlwaatara araa voGBtloaal-tacfanioal 
iaatitutao. tlM Wocational Divlalcsn ataff aaooura9ad tba adainlatratoca 
and local boards of aducatloa to oonaidar coopacatlaa affocts that Mould 
Ineraaaa aanrlcaa to atudanta and, la aoaa lastaaeaa, proalda coat 
tavlags. tba followiag ara axasplaa of AVTI auppaatad cooparatlva 
affoctat

o joint pro9raaa * saoond yaat apaciaXlsat^'o and tranafar 

rotating offaringa - ona yaar 

o alagla racrultaant plan - advartlalng - vlalta 

o aingla oouraa catalog

c joint bookkaaping and raeordkaaplng

o cantral placaaant offlca

o intaraadlata dlatri/t - joint pouata

o boat dlatrlct and aatallita caapoa - aingla adunlatratioa 

o ahara financial aid offlcaa with paraproCaaaionala at aaeb naapia 

o joint purchaaing

o joint racraation pro7raa

o joint ta^bar in-aanricaa

I
I
I
I

Vrallainary study baa baan undartakan to dataraina tha ralatlonabip 
of various coopacativa afforts and savings. Data froo tba AVTI aystaa 
auggaat that aconoaiaa ralatad to ai;a do not follow tba principla that 
tha largar tbs institution, tha lowpc tba cost of oparation. Cost 
eantaia nay ba diffarantiaLiy affactad by alas.

During tba 1981 lagislativa sasaion, tha Dapartaanc of Iducation will 
introduoa lagislaticn which will facilitata cooparation aaong locally 
oontrollad AVTI districts. Tba lagislaticn will autborlsa AVTI districts 
to fora consortia for tha purpoaas of providing aaoondary, postaaoondary, 
and adult vocational-tacbnical aducation to tha nsid>ars of tha oonaortia 
and otbar non-participating acbool districts In a autually agraaabla 
aannar. Pasaaga of this paraissiva lagislaticn abculd anbanca 
oooparatlon long AVTI districts and instltutas.

10



Cooparatlv* affocta to provUa quality aducatlcaal a^varlaocaa axtat batwaaa 
tha AVrZa and othat poa taaoondary Inatitutloas. Tba Miimaaota Eighar Bdueatloa 
CoocdiaatlAq Board rapoct, *ractora that Jtffact Cooparatior BatMan Ninnaaota 
Poatsaaondary Inatltutlona aith Coordinatlag Board BacoMaodatlona,* (January 
2B» 19t3) proaldaa Inforaatlaa oa focaallxad artaogaaanta. Salactad oooparaciva 
progrMB ara liatad balow.

I
I
I
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OOOtBWIXVI M

AVTX PBOOBAH TZTU
COLLBCXATB
ZNBrXTOTZON

Anoka AVTZ Aviation Adniniatration
Air Traffic Control
Nad leal Aaoorda Tacfanician
Ooeupotioaal tliarnpy Aaaiatant
CBild Davalopaant AaaiaUnt
LM/n
BO Taclaiician 
Raspiratory Tachnidan

Anokr naaaiy CC 
Anoka-Baaway CC 
Anoka-Raaaay CC 
Anoka-Aansay OC 
Anoka-Aaaaay OC 
Anoaa-Bfaay CC 
Anoka-tanaay OC 
Anoka-Aansay OC

Baaidj! AVTX Ln/BBB oniv. of Ml 
cniv. of MD 
itortMand CC

Dakota County AVTZ Arohitaotural Tachnology Invar RiUa OC

Oaluth AVTX ft>raat Banraating Tachnology vamilion CC

teat Grand fOrka 
AVTZ

m/im
•

oniv. of Hi« Crookaton 
Oniv.of RD 
Northland OC

■valath AVTX Optical Nanaganant Maaabi CC
Bibbing CC 
VaraiUon OC

faribault AVTX Nad leal Laboratory Tachnidan Mankato Stata Oniv.

Bannapin Tachnlcal 
Cantars

NatallurgicaVTouar Natal 
PUatica Tachnology 
OantaX Lab
Nanufacturing Nanagaaaut 
Cnnatructlan Buparvialoa

North Bannapin OC 
North Bannapin OC 
North Bannapin OC 
Nor^h Bannapin OC 
North Bannapin OC

■iliblng AVTZ Had leal Lab Tachnidan 
Law BnforcaMnt

Bibbing OC 
Bibbing OC

Nlaaaapolia AVTZ Data Trocaaaino Nlnnaapolia OC

Moorbaad AVTZ Nad leal Aaoorda Tachnidan Noorhaad Stata Oniv.



OOOFlIUariVl MPCTAHB AVTI» AWD COMJTOATg IWSTITOTIOg (OOWt.)

Avw Fwaum Tnu_____________
OOLLBCIATB
IKSTITOTIC*

91( AVTI

IOCbMt*c AVTX

Thi«e ai««r 
raus Avn
■lUau AVTZ

DUtatlo Tachnician 
ProatAatlca Practltionar 
Orthotic P aotitlonar 
Cblld DavalopMt

Busan Sanrlcaa Tiaclnleian

m/tm

LPB/MI

LakaMood CC 
Italv. of MM 
Oaiv. of m 
Lakaioad OC

BocbMtar CC

Mocthland OC

Mlllaar OC

Zn addition to ttMaa fcrsal oooparatlva arrangasanta, sany AVTZs baaa 
otbar oooparatlva acran9asanta with otbac poataaoondary aystaw.

plan for tha Araa VOcatlonal-Tachnioal Znatltutas which baa baan 
outllnad in thia raport ta coord inatad with tha Statawlda Cosj^ahanaiva Plan 
foe Vocational-Tachr.ical Bducatlon. Tha AVTI plan which focuaaa on 
caaponaibla aanB9asant haa two aajor thruata. Tha Sirat thruat ia proaotion 
of a prooaaa for tha ravlaw of pro9raaa and aupport aanrlcaa currantly in 
oparatlon in tha AVTIa. Inforsation 9anaratad throu9t* .ha raviaw procaaa can 
ba uaad for aanaganant daciaiona at both tha 1< oal and atata laaala. 
Purtbarsora> tha procaaa ia flasibla in that it ia capabla of raapondin9 to 
incraaain9 or dacraaain9 anrollnant and fund it lawala. Tha aaoond thruat of 
th.i plan ia a atatawida affort to prosota voluntary collaboration and 
oooparation aaoog poataaoondary inatitutiona. Such collabocativa affocta can 
anaura that inatitutional aiaaiona ara not dilutad, that atudanta ara provided 
■aaisHS adueational opportunitiaa, that aaoallanoa in offarioja ia achiavadr 
and that raturn on inva«^»ant ia naxinisad.

Tha plan for tha AVTIa haa focuaad on raducad financial raaoucoaa and 
potential anroUsant daclinaa, both hi9hly aiq:-;* ficant iaauaa. It ia equally 
critical, however, that laqialatora and othara rraponaible for the aaonosic 
health and davalopsant of tha atata realise that these liaitad rasourcaa oust 
ba carafolly allocatadi otherwise, tha AVTIa wil., ba crippled in their ability 
to respond to tha needs of agricultura, industry, and buainasa for trained 
workers. Idueation ia crucial to aaintaininq and attractinq jobs. As buainass 
and industry retool, jobs in aoaa aactocs will qrow and new jobs will evolve. 
If rasourcas ara wisely and judiciously allocatad, vocational-technical 
education wi'^ in a posit ion *o design and provide training «bich will 
equip Minnesotans o handle the future.
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—BCR—ntlng RVTI Dlractocst

Uroy Bui^Rsoa 
Oranit* FaUa AVtl 
Uftway 2X2 Haat 
Granlta FaUa, m 5*241

Stan Min 
Staplaa AVTZ 
Staplaa, Ml SS479

Dawain Bngluntf 
Canby AVTI

Mi 54220

Orlay Otndarnoa
t&lae Rlvar Falla RVTI
M^ay II Mat
Xbi0t Rivac Falla, Ml 54701

Don Maatlinok 
St. Cloud AVTI 
1540 Mortbway Dclau 
St. Cloud, Ml 54301

Bldan Jbluta 
Duluth AVTI 
2101 Trinity Road 
Duluth. MM 55411

Vlrll Layton 
Faribault AVTI 
U25 Southuaat Third Stmat 
Faribault. Ml 55201

ttllllan Umdall 
Mlnnaapolia Fubllc Sebools 
1415 Mnnapln Aaanua 
Hlnnaapolia, Ml 55401

Vacn Mack 
Alaoiandtla AVTI 
1400 Jaffataon Aaanua 
Alaaandrla, Ml 54304

Lfla Rabn
Suburban Bannapln AVTI 
1120 North Sanlua Iona 
Mlnaaapolla, Ml 55441

Sapraaantlnq AVTI Aaaiatant Dlractora

haaoclatlon;
Mlth Tbgatad 
Hoorhaad AVTI 
lS00-2tth Aaanua South 
Hoorhaad. Ml 54SM

Mpcaaantlnq AVTI Taacharat

Ralph Rnaap 
Fipaatona AVTI 
North Hiawatha 
Pipaatona. MB 541*4

Joanna Wandrai 
Nlnnaapolla AVTI 
1415 Hannapin Aaanua South 
Hlnnaapolia. NR 55403

Rapcaaantinq AVTI Studantat

Tarry Andtaw. Praaidant 
MVTSA
St. Paul TVI
235 Nushall Aaanua
Sk. Mul. MR 55102

Daaa Barnard
S407 FraNont Aaanua South 
Bloomington, Ml 55420

bthy Nlttrock 
Agrlcultura Banking Saraica 
Fipaatona AVTI 
Fipaatona. Ml 54144

Naptaaantina Stata Staftt

Oaana Allan 
Bob Babcock 
Msamary Fruahling 
Baian Banria 
Bill BDhanhaua 
Halain Johnaon

Ex offlclot

Hilliaa Rnaak
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