




























































































































































































































































































































































































































































































The commissioner of DNR can certify that the department no
longer needs the land. If the commissioner of Administration
finds no other state department or agency or the University of
Minnesota interested in purchase of the land, it can be
recommended to the executive council that it be sold. If the
council approves, the commissioner of Administration has the
land appraised. Before putting it up for public it must first be
offered to "... the city, county, town, school district, or other
public body corporate or politic in which the lands are situated
for public purposes..." To make such entities aware of the
opportunity, published notice and "... written notice to the
governing body of each political subdivision whose jurisdictional
boundaries include or are adjacent to the surplus land. If a public
body desires to purchase the surplus land it shall submit a written
offer — — setting forth in detail its reasons for desiring to acquire
and its intended use of the land." Mn Stat 1978 Section 94.10,
subd. l.

Action #2. Submit a request to the state legislature to expand the
statutory boundary by 80 acres (32.3 hectare).

If the owners of the two tracts in T144N, R36W, S 1/2 of the NE 1/4 of
Section 34 would consider selling to the state in the future, the state
legislature should be requested to expand the statutory boundary to

include these two tracts.

The Headwaters of the Mississippi River is the most important natural
feature in Itasca State Park. Howevér, there is less than
.75 mi (1.2 km) of the river in the park. The proposed expansion would
more than double the amount of the Mississippi River in the park and

allow the construction of a hiking trail along the river.
Purchase of these parcels would not allow any realignment of the north

entrance road, but would allow removal of the closed resort cabin

complex, which is visually intrusive at present.
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OPERATIONS

Maintenance is an essential responsibility of the DNR, Division of
Parks and Recreation. It is responsibility that often goes unnoticed
by the park visitor in comparison with new developments. Yet, the
park and the DNR are continually judged by the appearance of the

park and its facilities.

The task of providing services to the public and security for park
facilities and resources 24 hours a day, 12 months of the year is
monumental. During the busy season, full-time operation is necessary
98 hours per week (8:00 to 10:00 p.m., seven days a week), The
remaining hours are covered by the resident manager. During other
seasons, there is only part-time operation 98 hours per week,
however, maintenance, repair, and park security accounts for many
extra work-hours. If these responsibilities are to be met, competent

trained personnel is essential.
There are four basic aspects to maintenance and operations:

1. Maintaining resources

2. Maintaining facilities

3.  Providing services to the park visitors

4, Enforcing rules and regulations which protect park visitors,

resources, and facilities

One of the major maintenance problems of parks is the heavy impact
of large numbers of people concentrated in specific locations. These
areas include: campsites, trails, lakeshores, river banks, areas around
buildings, and scenic points of interest. This overuse affects the
groundcover and frequently exposes tree roots to damage from foot
traffic. The eventual result may be erosion slides, disfigured sites,
and even danger to park visitors. A regular maintenance program
with adequate personnel, supplies, and equipment controls damage,

thereby, avoiding future reconstruction expenditures.
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STAFFING

One of the staffing problems in all state parks is the heavy reliance
on federally funded work programs, such as the Comprehensive
Employment and Training Act (CETA), the Neighborhood Youth Crops
(NYC), and Green Thumb. The low cost personnel provided by these
programs makes it possible for parks to offer programs and services
which would otherwise be impossible. However, these employees are
hired on a short-term basis, usually 8 to 10 weeks and often do not
have the training and experience necessary to provide needed services
without constant supervision in already understaffed parks. To avoid
these problems, funding should be made available to hire trained
personnel for major public service and maintenance programs.
Temporary employees should only be hired for minor maintenance and

special projects.

The following chért summarizes the existing staff in Itasca State
Park. Because of the seasonal nature of park operations, the
positions in each staffing category have been grouped into total "staff
years." Staff years is a common denominator which reflects the
amount of time spent in each area of park maintenance and

operations.
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Existing Staff ' Staff Years
Management

3 full-time staff (park manager, assistant 41/2
park manager, and senior clerk) and 3 seasonal
clerical staff

Maintenance
3 full-time staff (mechanic, general repair 7
worker, and laborer); 8 seasonal laborers;

2 student workers; and extensive use of CETA,
YCC, YACC, and other government programs

Campgrounds

1 full-time ranger; 7-10 seasonal park 31/2
workers and laborers; and CETA

* Contact Stations

7 park workers 3

* Interpretive Programs

2 naturalists and 2 student workers 2/3

Enforcement and Security

1 full-time supervisor; 2 seasonal laborers; 2
and 2 seasonal lifeguards

* Douglas Lodge
| manager; 4 clerks; 3 laborers; 1 superviso., 11
4 cooks; 1 baker; 26 park workers; (2 food
service, 5 kitchen, 10 dining room, 9 maid and
laundry service)
* Forest Inn
9 park workers (7 snack bar and 2 souvenir shop)
* Brower Inn
9 park workers (7 snack bar and 2 souvenir shop) 3

* Headwaters

1 clerk and 5 park workers 2

TOTAL 40 2/3

*All staff seasonal TOTAL WAGES FOR 1979 - $477,000
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Future Staffing Needs

Some actions proposed in the plan, when implemented, will require
additional park staff. Other actions will allow the reduction of staff,
because staff time can be used more effectively, or because a service
will be discontinued. Some of the most significant potential staff

changes are as follows.

Because of the extensive vegetation management necessary in Itasca,
a vegetation management coordinator is needed. (See Action #2,

Memoranda of Agreement p,134.)

The plan recommends a study to determine whether the Douglas
Lodge complex, food service, and craft shops should be operated by
the DNR, Division of Parks and Recreation or contracted out to a
concessionaire. If latter method is chosen, seasonal staff could be

reduced by as many as 64 people.

The proposal to modernize the Douglas Lodge kitchen would reduce
the number of staff needed. The snack bar service, which is now
provided in Forest Inn, would be included in the new kitchen addition,

further reducing needed staff.

A study to determine the desirability of providing lodging in the park
during the winter is proposed. If winter lodging is provided and
operated by the division, some seasonal positions must be extended to

12 mohths.

A new interpretive center is proposed to be developed and operated
jointly between the DNR and the MHS. This will require a larger,
joint interpretive staff. (See Action #3, Memoranda of
Agreement, p135.)

The amount of staff in the state park system is dependent on the
amount of funding allocated by the state legislature. Staff funding is
requested every two years. Therefore, the amount of staff will
continue to change. Current information on the staffing level is

available on request from the DNR, Division of Parks and Recreation.
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Memoranda of Agreement

Action #1. Develop a memoradum of agreement between the DNR,
Division of Forestry and the DNR, Division of Parks and Recreation

regarding the Lake Itasca Forestry Station.

Although there has been a good working relationship between the
forestry station staff and the park staff, a written agreement should
cover the amount of land to be used by the station and the potential
necessity of a development review process.

Action #2. Develop a memorandum of agreement between the DNR,
Division of Forestry, the DNR, Division of Parks and Recreation, and
the University of Minnesota regarding the implementation of the park

vegetation management plan.

The DNR, Division of Forestry, the DNR, Division of Parks and
Recreation, and the University of Minnesota have all been active in
managing the park vegetation. The role of each of the agencies needs
to be clarified and a system developed to ensure that necessary

management actions are implemented with as little delay as possible.

One system that should be considered is the establishment of a three
member vegetation management steering committee. A
representative from each of the three agencies would serve on this
committee. It would propose specific management actions in keeping
with the general guidelines discussed in the Vegetation Management
Section, pp 45 - 54

The director of the DNR, Division of Parks and Recreation will have
final approval of all actions proposed by the steering committee.

A vegetation management coordinator position should also be
established. This could be only a six month position and may be funded
jointly by the University of Minnesota and the Division of Parks and
Recreation. The DNR, Division of Parks and Recreation has a regional
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vegetation management coordinator, but there is enough work in Itasca
alone to justify a second position. The park vegetation management
coordinator would be responsible for implementing the actions
proposed by the steering committee and approved by the director of
Parks and Recreation.

Action #3. Develop a memorandum of agreement between the DNR
and the MHS on the design, construction, operation, and maintenance

of the proposed interpretive center.

In order to ensure that the proposed structure will fulfill the
interpretive needs of both agencies, it is necessary for MHS and DNR
to enter into an inter-agency agreement on the design, construction,
and operation of the building.

Such an agreement would address the following issues:

- Building design

- Design of display work

- Selection of a firm for an architectural and engineering
study

- Source of construction funds (Great River Road funds may
be available for the project)

- Ownership of the building site

- Staffing

- Maintenance

- Equipment

Action #4. Develop a memorandum of agreement between the DNR
and the MnDOT on all projects where Great River Road funds are used.

This agreement will cover development, operation, and maintenance

responsibilities.
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The following cost estimates were generated in January, 1979. These cost estimates are based on current prices and
available information. As new information is made available and as new or modified programs are initiated, revised cost
estimates will be prepared to more realistically represent costs at that time. This plan is intended to be implemented in ten
years. The phases noted suggest the level of funding to be requested each biennium. However, there is no guarantee that
this amount of funding would be received from the legislature. Therefore, some changes to these phases can be expected.

Potential special sources of funding (other than normal LAWCON and general revenue)

A - MnDOT (Great River Road)

B - MnDOT (Bike Trails)

C - MnDOT (Public Transit)

D - MHS (Interpretive Center Request)

Phases
Action 1 2 3 4 5 Total
SOILS
Action #1 Repair erosion -
- Peace Pipe Vista $ 15,000 $ 15,000
Action #2 - Repair erosion -
Bear Paw
Campground Cost covered in Camping, Action #2
Action #3  Grade barrow pits $ 2,000 2,000
Action #4 Soil tests Included in cost of the proposed development
TOTAL 17,000
VEGETATION
Actionff1  Early spring burns 10,000 $ 10,000 $ 10,000 10,000 $10,000 50,000
Action #2 Remove overmature ’
jack pine By contract with logging companies
Action #3 Continue yearly burns 2,000 2,000 2,000 2,000 2,000 10,000
Action #4 Continue the pine
restoration project
) as scheduled 30,000 30,000 30,000 30,000 30,000 150,000
Action #5 Plant disturbed areas 15,000 . 15,000
Action #6 Tree planting near
Wegmann Cabin 10,000 10,000
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Action 1 2 3 4 5 Total
Action #7 Tree planting near

Brower Inn 10,000 10,000
Action #8 Tree planting in Pine

Ridge Campground 15,000 15,000
Action #9 Tree planting in

boat launch area 20,000 20,000
Action #10 Relandscape Bear

Paw Campground 30,000 30,000
Action #11 Plant and prune trees -

Peace Pipe Vista 6,000 6,000
Action #12 Plant trees and shrubs -

Preacher's Grove parking

lot 10,000 10,000
Action #13 Plant pine trees - Douglas

Lodge complex 20,000 20,000
Action #14 Plant pine tree seedlings

near dormitory 2,000 2,000
Action #15 Maintain Lake Itasca

view By park staff
Action #16 Reestablish views along

‘Wilderness Drive By park staff
TOTAL 348,000
WILDLIFE
Action #1 Deer herd study 5,000 5,000
Action #2 Maintain deer season No development cost
Action #3 Trap troublesome

beaver No development cost
Action #4 Maintain some standing

dead trees No development cost
Action #5 Create forest openings Covered in the Vegetation Management Section
TOTAL 5,000
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Action 1 2 3 4 5 Total
WATERS
Action #1 Replace sewers -

Douglas Lodge area

rental cabins 20,000 20,000
Action #2 Rehabilitate Douglas

Lodge and Forest Inn

sewage system Cost dependent on DNR, Bureau of Engineering study
Action #3 Install iron filtration

systems on all

park wells 25,000 25,000
TOTAL 45,000
FISHERIES
Action #1 Continue 10 mph

(16 kmph) speed

limit No development cost
Action #2 Fisheries study No development cost
TOTAL
HISTORY/ARCHAEOLOGY
Action #1 Field check development

sites for archaeological

remains 4,000 4,000 4,000 12,000
Action #2 Evaluate log structures 5,000 5,000
Action #3  Make archaeological

information available

to park interpretive

staff No development cost :
TOTAL 17,000

139




Action

1 2 3 4 5

Total

PROPOSED DEVELOPMENT/DETAILED RECOMMENDATIONS

Access and Visitor Contact

Action #1 Obliterate abandoned
roads and parking lots

Action #2 Construct log-style
park sign at north
entrance

Action #3 Construct contact
station-north entrance

Action #4 Install gate on
forestry station road

Action #5 Pave Wilderness
Drive with asphalt

Action #6 Provide shuttle bus
service in park

Action #7 Concessionaire
consultant study

Camping

Action #1 Relandscape Bear Paw
Campground

Action #2 Construct steps and
water bars along shore-
line of Bear Paw Camp-
ground

Action #3 Remove 10-15 camp-
sites in Bear Paw
Campground

Action #4 Remove electrical
hookups in Bear Paw
Campground, except
eastern-most lane

Action #5 Rehabilitate the Elk

Lake group camp

100,000 A
5,000 A
70,000
2,000
300,000 B
Dependent on a Mn/DOT study
5,000
Covered in Vegetation Management, Action #10
15,000
15,000
1,000
25,000
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Action 1 2 3 4 5 Total

Action #6 Retain the Squaw

Lake group camp

with minimal

maintenance 22,500 22,500
Action #7 Maintain backpack

campsites on DeSoto

Lake By park staff
Picnicking ' A
Action #1 Expand the picnic ground 50,000 50,000
Action #2 Construct a picnic shelter A

with toilets 115,000 A 115,000

Action #3 Replace fire grills 3,000 3,000
Action #4 Repair soil erosion and :

compaction in the

picnic grounds 10,000 10,000
Action #5 Remove the two parking

lots currently used for

picnic parking 15,000 A 15,000
Action #6 Complete construction

of the parking lot A

east of the Indian Mounds 50,000 50,000
Action #7 Restore footbridges 15,000 15,000
Action #8 Remodel Brower Inn 20,000 20,000
Action #9 Remodel picnic ground :

museum for craft sales Covered in Visitors Services, Souvenir Sales, Action #3
Lodging
Action #1 Consultant study on

Douglas Lodge

operation 10,000 10,000 -
Action #2 Remove and replace

Douglas Lodge kitchen 300,000 300,000
Action #3 Consultant study on

winter lodging 5,000 : _ 5,000
Action #4 Provide barrier-free

toilets in Douglas

Lodge 40,000 40,000
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Action 1 2 3 4 5 Total
Action #5 Remove snack bar in

Forest Inn and install

toilets and a regional

orientation display 80,000 80,000
Action #6 Winterize south end of

Forest Inn 5,000 5,000
Action #7 Restore the clubhouse 10,000 150,000 160,000
Action #8 Establish a 30-car

winter parking lot 2,000 2,000
Action #9 Construct a trail from

Action #10

Action #11

Action #12

Action #13

Action #14

Action #15

Action #16

Trails
Action #1

Lake edge to Club-
house bridge

Close road to Club-
house and cabin #11
Remodel six cabins
to be usable and
accessible by

people with physical
disabilities

Replace individual
sewer systems for
the rental cabins

in Douglas Lodge
Area

Rehabilitate Douglas
Lodge and Forest Inn
sewage system

Pave the road and
parking lots for the
cabins with asphalt
Maintain comparable
lodging rates
Remodel CCC headquarters
building

Develop three short
loops in the ski touring
trail system

Covered in Trails, Action #12

No development cost

35,000 25,000 60,000

Covered in Waters, Action #1

Covered in Waters, Action #2

20,000 20,000
No development cost

Covered in Administrative/Support Facilities, Action #7

3,000 3,000
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Action

Total

Action #2
Action #3

Action #4

Action #5

Action #6

Action #7

Action #8

Action #9
Action #10

Action #11

Action #12

Action #13

Action #14

Action #15

Construct a ski touring
trail for inexperienced
skiers

Remodel Forest Inn

as a winter trail shelter/
warming room

Maintain Nicollet Cabin
as a trail shelter
Construct a 3 mi (5 km)
bike trail from Douglas
Lodge to the park office
Construct a 1.2 mi (2 km)
bike trail to connect the
bike trail system to TH71
Construct a .5 mi (.8 km)
bike trail from the
interpretive center to
the north park entrance
Paint a bike lane on
Wilderness Drive after

it is paved with asphalt
Rebuild bike trail in
Headwaters area
Develop a bicycle rental
concession

Construct two or three
interpretive hiking trails
along Wilderness Drive
Construct a trail from
Douglas Lodge to the
boat launch

Develop a snowmobile
trail system

Provide winterized
warming and toilet
facilities for snowmobilers
Provide North Country
Trail access

20,000
Covered in Lodging, Actions #5 and #6
10,000

60,000 B

37,000 B

16,000 B

Covered in Access and Visitor Contact, Action #5

Covered in Access and Visitor Contact Action #1

7,000

20,000

10,000

60,000

37,000

16,000

7,000

Covered in Visitor Services, Interpretive Facilities, Action #7

4,000

To be determined by regional trails supervisor

Covered in Picnicking, Action #2

To be determined by regional trails supervisor
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Action

Total

Visitor Services - Interpretive Facilities

Action #1

Action #2

Action #3

Action 4

Action #5

Action #6

Action #7

Action #38

Cooperate with MHS on
interpretive center
construction and operation
Continue use of Forest
Inn meeting room for
interpretive programs
Retain the automatic
slide/tape presentation

in Brower Inn

Remodel the picnic
ground museum

for craft sales

Maintain the amphitheater
pending construction

of the interpretive center
Maintain the Headwaters
interpretive building
Improve the existing
interpretive stops and
provide-two or three
additional stops along
Wilderness Drive

Provide interpretive
pamphlets

Vistor Services - Souvenir Sales

Action #1
Action #2

Action #3

Assess all souvenirs sold
in the park

Consultant study of
souvenir sales

Remodel picnic ground
museum for craft sales

Water Activities

Action #1

Action #2

Reestablish launch service
on Lake Itasca

Maintain the present

10 mph (16 kmph)

boat speed limit

Dependent on recommendation of architectural consultant
No development cost

No development cost

Covered in Visitor Se;vices, Souvenir Sales, Action #3

Dependent on recommendation of architectural consultant

No development cost

8,000

2,000 2,000 2,000

No development cost
See Access and Visitor Contact, Action #38
3,000
20,000

No development cost
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Action 1 2 i 3 4 b) Total

Action #3 Upgrade and maintain
boat launches 5,000
Action #4 Maintain the boat and
: canoe rental concession No development cost
Action #5 Expand the swimming
) beach area )
Action #6 Upgrade Douglas Lodge A
boat launch v 3,000 3,000

A A

15,000 . 20,000
10,000 2 10,000

Administrative/Support Facilities
Action #1 Construct gates at all
uncontrolled accesses A
into the park 2,000 : 2,000
Action #2 Construct a new contact '
station for the north
park entrance Covered in Access and Visitor Contact, Action #3
Action #3 Construct office facilities ’
for the Douglas Lodge

manager : Covered in Lodging, Action #2
Action #4 Remodel lumber storage

building 2,000 2,000
Action #5 Construct an equipment

storage shed 60,000 60,000

Action #6 Redesign and rehabilitate
the water supply system
for the campgrounds and

: day use area Cost dependent on DNR, Bureau of Engineering study
Action #7 Remodel CCC headquarters : . _
building for dormitory use ) 60,000 60,000
Action #8 Rehabilitate sewage systems Cost dependent on DNR, Bureau of Engineering study
Action #9 Remodel Brower Inn Covered in Picnicking, Action #8
TOTAL : 1,871,500
TOTAL DEVELOPMENT COSTS - $339,500 $951,000 $ 576,000 $ 395,000 $ 42,000 $2,303,500
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AUTHORITY

Division of Parks and Recreation

Once a management plan has been completed and approved, it will
become the responsibility of the director of the Division of Parks and
Recreation (hereafter referred to as the director) to ensure proper
implementation of the recommendations of the plan. As such, the
director will act as the coordinator and liaison between the planning
staff, regional staff, local officials, and the general public to ensure
that the plan is implemented correctly.

In order to ensure the accomplishment of this cooperative planning
and implementation effort, the following responsibilities have been
established.

The director and staff will:

1)  Coordinate and administer field operations as delegated by the
deputy commissioner.

2) Develop and administer programs necessary to accomplish plan
goals and objectives. Programs include those necessary to
implement management plans and to maintain and operate parks
and other programs assigned to the Division of Parks and
Recreation (hereafter referred to as the division). Specific
program responsibilities at this time are: acquisition,
development, resource management, maintenance and service
operations, interpretive services, and accessibility.

3) Prepare policies, guidelines, procedures, and standards
necessary to implement programs established in this plan (e.g.,
responsibilities related to letting contracts and initiating force
account projects).

4)  Prepare legislation necessary to provide program funding,
boundary changes, and operational authorities.

5) Review and approve all detailed plans, specifications, and
project proposals prepared by the DNR, Bureau of Engineering
(BOE) or field staff. Coordinate on-site field staking and site
layouts with BOE and regional staff.
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6)

7)

8)

9)

10)

11)

Coordinate divisional administrative functions with other DNR
administrative offices.

Work with the DNR's federal grant specialists to obtain
maximum federal funding (e.g., LAWCON) for all division
programs.

Recommend modifications and provide information necessary to
update the management plan. All major modifications to the
recommendations of an approved plan will be processed through
the Office of Planning. The director will submit requests for
modifications in writing, stating justification for change and
what impact the change would have on the overall management
plan. If comments and rationale for opposing a proposed change
are not received within 25 working days, agreement is implied.
In the event that significant change in the direction of the plan
is proposed (e.g., altering goals and/or objectives of the plan), it
will be necessary to follow the same procedures established in
developing the original plan. If the director and the Office of
Planning cannot come to an agreement on the requested change,
the director will then submit the request to the commissioner's
Planning and Environmental Review Team (PERT) which will
formulate the final recommendation to be submitted to the
commissioner's executive council. If a recommended
modification is minor and follows the intent of the plan, the
director has the discretion to make the change without
following these procedures, provided informal written
agreement is reached with the Park Planning section.

Assign responsibilities and funding for implementation of the
development program to BOE for letting contracts and to the
regional staff for initiating force account projects. In addition,
the director shall coordinate the implementation of resource
management programs.

Make recommendations which will expedite the park planning
process and evaluate progress toward the achievement of goals
and objectives stated in the plan.

Forward BOE requisitions and field project proposals in
summary form to the Office of Planning so that the progress of

implementation can be monitored.

148



Regional Office

The regional park supervisor will supervise the physical

implementation programs as recommended in this plan.
The regional park supervisor will:

1)  Coordinate with the regional administrator and other discipline
supervisors to obtain qualified staff to implement this
management plan. The district forester, wildlife managers, and
other specialists should be consulted on specific aspects of the
resource management of the plan.

2)  Supervise and direct the park manager to ensure that the
management plan is implemented correctly.

3)  Regularly field inspect all development in the park. '

4)  Submit written reports on the progress of development
programs to the director with copies to the regional
administrator.

5)  Submit information to faciliate plan updates and changes. All
recommendations for change will be submitted in writing to the
director. ,Rationale and analyses of the impact a requested
change might have on the plan must be included in this request.

6) Submit project proposals to the director for review and
approval. The director and staff will review all project

proposals verifying compliance with the intent of the plan.

The region may implement approved project proposals after detailed

specifications have been prepared and funding has been provided.

Park Manager

It will be the responsibility of the park manager, under the direct
supervision of the regional park supervisor, to coordinate the physical
implementation of assigned sections of the management plan. The
manager will inform the regional supervisor concerning the progress
of the implementation through project proposals and written progress

reports.
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The park manager will:

1)

2)

3)
4)

5)

6)

Seek the assistance of the regional park supervisor in the
resolution of any major implementation problems.

Consult with the regional park supervisor if there is
uncertainity, concern, or opposition to a recommendation of
this plan.

Assist and give direction to park field personnel.

Maintain records on the progress of development projects to
ensure continuity and reference for future updating and
revision.

Work with the regional park supervisor in initiating project
proposals- to be submitted to the director for review and
approval.

Submit to the regional pérk supervisor information to aid in the

updating and revision of the plan.

Office of Planning

The Office of Planning and Research will evaluate implementation of

the management plan and make recommendations to the director if it

appears revisions are necessary.

The Office of Planning will:

1)
2)
3)

4)

Review BOE requisitions.

Process all modifications to the approved management plan.
Provide additional information and justification for specific
recommendations of this plan when requested by the division.
Maintain contact with the public, local officials, legislators, and
DNR staff regarding the updating of the plan.
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IMPLEMENTATION OF RESOURCE MANAGEMENT PROJECTS

There are two procedures for the division to follow in the

implementation of resource management projects: contract and

force account.

Contract

Director initiates a project by
preparing the management
program, in compliance with this

plan.

Director distributes copies of the
preliminary program and drawings

to the regional staff for review.

Director approves project and
initiates bidding process through
the Department of Administration,

Division of Procurement.

Director supervises and monitors

the program.

Consultant or contractor, in
coordination with divisional and
regional staff, completes this

project.

Director approves the completed

project.
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- preparing the

Force Account

Director initiates a project by
management
program, in compliance with this
plan. |

Director distributes copies of the
preliminary program and drawings

to regional staff for review.

Director assigns. .funds.. to the

regional park supervisor.

Regional park supervisor and
resource staff prepare a detailed

resource management program.

Detailed resource management
program is submitted to the

director for approval.

Once approved, the regional park
supervisor and resource manager

may:

Assign the park manager and
field personnel to implement the

program




Prepare contracts to be let to

local contractors or consultants

Regional staff supervises program

project.

Director and staff monitor the
overall progress of the resource

management program.

Regional park supervisor notifies
the division that the project has
been completed as planned.

IMPLEMENTATION OF DEVELOPMENT PROJECTS

There are two procedures for

implementation of development

‘account.

Contract

Director . initiates project by
preparing a development program

which complies with this plan.

Director .distributes copies of
preliminary program and drawings
to the regional staff for review.

Director requests BOE to prepare
detailed drawings and
specifications in accordance with

the approved program.
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the division to follow in the

contract and force

Force Account

Director initiates a project by
preparing a development program
which complies with the

management plan.

Director distributes copies of the
preliminary program and drawings

to regional staff for review.

Director assigns funds to the

regional park supervisor.



BOE submits

specifications to the director.

drawings and

Director approves drawings and
specifications, ensuring compliance
with the objectives and goals of
this plan.

BOE processes contract documents
through  the

Administration,

Department  of
Division of
Procurement  for

contract award procedures.

BOE provides direction to the
contractor and establishes site

location and field staking.

BOE ' supervises construction and
approves completed work according
to the contract.

Director and staff monitor the
progress, funding, and necessary
coordination between other state

agencies and funding sources.

153

bidding and

Regional park supervisor may:

Request that BOE prepare
detailed

specifications for review byv the

drawings and
director

Assign the park manager to
complete the project with field
personnel
Assign  park  manager, in
cooperation with the regional
staff, to let bids to local
contractors

Regional, divisional, or BOE staff
will supervise the project
depending on the complexity of the

specific project.

Regional park supervisor will notify
the director that the project has
been completed as planned.

Director and staff will monitor the
progress of the development

program.



MAINTENANCE AND OPERATIONS

The division will provide the regional staff with necessary direction
to maintain and operate state parks in a statewide system. Training
courses and policy manuals will be prepared by the division on park
operations, maintenance, enforcement, signing, and construction
standards. If necessary, special operational orders will be prepared

by the commissioner for specific problem areas.

General Procedures

The director, in cooperation with the deputy commissioner, will
establish policies, guidelines, and statewide procedures for

maintenance and operations of all state park facilities.

The regional .park supervisors will follow the policies,
guidelines, and statewide procedures of the division, as well as

commissioner's orders.

The regional park supervisor will supervise and direct the park
managers to ensure that park maintenance and operation

policies, guidelines, and procedures are followed.

The park manager, under the supervision of the regional park

supervisor, will maintain and operate all park facilities.
tkkThe director and staff will inspect and review operations of

‘k~~k“““state parks on a regular basis to ensure that statewide

- ’pr“o“cedures are being implemented and followed correctly.
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