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ANTICIPATED FISCAL YEAR 1998 EXPENDITURES
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Summary

, fiscal year 1997, the Minnesota Department of Natural Resources, Division of Enforcement,
- opecial Investigations Unit (SIU) accounted for the disbursement of approximately 3% of the
Division’s budgetary allotment. The Special Investigations Unit conducted activities utilizing
three full time Special Investigators and ten Conservation Officers certified to conduct part
time overt and covert wildlife investigations. A summary of fiscal year 1997 Special
Investigations Unit operations include:

SPECIALIZED TRAINING

+ The Special Investigations Unit developed and implemented a state wide Liaison program
whereby specially trained Conservation Officers/part- time special investigators were
assigned district responsibilities. Primary functions of this program are to provide SIU
support at the district level and offer technical assistance to field level officers concerning
commercial wildlife crimes

« The Special Investigations Unit purchased a state of the art intelligence gathering software
program designed to process and analyze confidential information relating to the illegal
commercialization of wildlife. Specialized training was provided to all SIU associated staff
so that familiarity with the program could be attained and intelligence submitted through the
Liaison function of part time investigators. To date, more than 200 entries have been
inputted, identifying individuals (suspected in violating state and federal wildlife laws)

« The SIU purchased additional electronic surveillance equipment and facilitated the training
for two full time investigators. The outcomes of this valuable training were implemented in
several surveillance operations requested by field level Conservation Officers

» Special Investigators attended the Midwest Natural Resources Covert Investigator’s
Seminar. This program provided valuable insight and training to attendees covering
undercover identities, specialized equipment, and national trends associated with the
illegal commercialization of wildlife. The training session also affords SIU Team Leaders
the opportunities to plan and develop cost saving cooperative wildlife investigations

» Part-time investigators attended the International Association of Marine Investigator’s
(IAMI) seminar and received updated training sufficient to conduct watercraft/snowmobile
theft investigations. Officers have subsequently provided training to interested
Conservation Officers and county law enforcement officials

» A three day training session was conducted for part-time special investigators and
designed to increased proficiency in conducting covert/overt operations, report writing, and
the utilization of newly acquired specialized equipment




ENFORCEMENT ACTIVITIES

Enforcement activities conducted by the Specnal xlnvestlgatlons Unlt during fiscal year 1997
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« A cooperative overt i 'estlgatlon mvolvmg the illegal lmportatlon of captlve reared big
game animals from Michigan into Minnesota. Special Investlgators from MN DNR and Ml
DNR conducted several interviews, analyzed records, and documented the importation of
captive reared Cervidae without first obtaining disease free status from state Board of
Animal Health officials. (Several unrelated out breaks of tuberculosis have been
documented in Midwest states:and pose severe risks to wild deer and elk populations.)
Violations committed by the Mlchlgan operator serve to increase the potential for spread of
this devastating disease. The investigation is proceeding with felony charges pending

Twenty one (21) license fraud investigations were conducted for out state natural resource
law enforcement agencies




« Twenty nine (29) additional investigations involving unlawful natural resource
commercialization have been conducted and/or initiated and include multiple
suspects/defendants. The Special Investigations Unit had a 100% conviction rate for
cases which were prosecuted.

. Part-time Special Investigators conducted four stolen snowmobile/watercraft investigations
and have been assisting local law enforcement agencies with a large scale outboard motor
theft investigation

« The SIU assisted many federal, state, and county law enforcement agencies in cooperative
criminal investigations

* Receipt, review, maintenance, and associated enforcement of commercial licenses and
reporting requirements. These included:-

1111 Game Farm Operators

85 Raw Fur Dealers

8 Raw Fur Tanners/Dressers
118 Wild Rice Dealers

76 Shooting Preserves

98 Bear Guides

349 Minnow Dealers

1,845 TOTAL COMMERCIAL LICENSES

ADMINISTRATION

. Developed and implemented an Initial Complaint Reporting (ICR) system utilized in
conjunction with the 1837 Treaty Response Plan. This computerized program for
intelligence gathering was designed for Conservation Officers to identify and track
potentially dangerous individuals and/or organizations associated with an anti-
Treaty/Indian sentiment. Information was subsequently disseminated to the Bureau of
Criminal Apprehension and local law enforcement agencies. To date, this has been the
only multifaceted approach to intelligence gathering utilized.

. Divisional objectives included a two year project designed to increase the compliance
rate of game farm operators with reporting and licensing requirements. The Special
Investigations Unit drafted a comprehensive document ( A Guide to Game Farm
Inspections) containing the major components in conducting effective inspections. It
includes a synopsis of rules and regulations, requirements of the operators, and a list of
“red flag” items which should alert the inspecting officers of possible illegal transactions.
The “guide” was presented at district meetings by SIU Liaison officers and protocols for
inspections were established




The Special Investigations Unit administered the Division’s forensic research and

testing program. During the past year, 87/samples, associated with the securing of
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Minnesota Department of Natural Resources
Division of Enforcement
Special Investigations Unit

FINANCIAL REPORT - FISCAL YEAR 1997

LINE 'DESCRIPTION ALLOCATION ~ EXPENDITURE

1 | | Salanes e , G
© *Fulime 228,183 S 228,183
~ *Part-time 2091 1,846
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10 - Supplies and Materials 930 17,529
12 Fleet Management 22,500 . 16,547
13 Equment E 9,864 13,500

Sub-total 41,664 : 47,576

TOTAL $350,124 $340,636
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