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The Minnes~i~'~eRe~merw?f ,Natgr<ll. R~s9.uri;e$, D.iVisi~n of ~~f~~ni~nt}~ Cl!.r~~ted by MS 
Chapter 335,1:~fticl.~<-1:1:se?ti~fr21,Sybdivis.ioil 8, ta· ~C!Pmi~an ann9,~I fin~pR:Ial:;{~;port of funds 
expended b~Jt.~ Special 1r~~~ti~ations.Unit .. ~his _1~gislationwas1~.~~~edJ5y_th1'.t~89 regular 
~~ssion of th~ .~ev~n~y-sixt~;:MJnnta~ota L~gisl~tyr~. .\ljrs.tJap~ t~ tnt~;requtr~rnerj(the following 

)Ort is subrrti~ed·fo the fiQ~$e';)\ppropriatiorisc;ommittee ~nct;tbe:~~nate Fina:nce 
Committee. J;.' · ·· · ,. 
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Description 

Salaries, full time cl~ssified with benefits. 
(Two NR Spe,9 llJ, on.NRS,p.e,oJy> 
Unclassified. and temporary assignments 

Overtime, Pay .·.·. 
(# overtime h()Ur¢,for the entire unit) 

Re'1tsano:~~~ses . ,·. . ..• 
(Le~s·e, Qf.pag~r~ for qolTlmunication purposes, ··maintenance 
.contracts for equipment) · 

· J~epair8: •..... ·. ·. >. 
Jqqµipmeritr~p~ir ·costs) 

/ · , ~]r>f1n~ing · 
· \Wfin~ing costs forihformationalhandouts for c9mmerci.~I 

~ .- . 
. lio~tjsees) · · ·· · 

:.·».-.. ,.- · .. : . ·-' .··._:. ··::·· . 

. :\·.;~rofessi~nal aqd T~otlnioal Services . · .··· . . • . . . .. . . . . 
· '\(labp~atory 99~t~ and .scientific research for the testing ,and 

verification ot~vidence for court purposes of all Division · 
of/~riforcementw,ildllfe evidence) 

::- -·- ··. -·-, .. ::,_...-:·>::,::::·:::>. : _.:.- .. ~- -

Purct1ased.$firy.ices a(Jqp1~i.f11~, fines, ... etc .. ·· .. 
<S;erninar~.; film proc:e,ssing, .· ai~crafti me«?tipg rodrn~and .....•.•... · .•. 
Funds dedigated. for the, pur~hase of evitj0,f19~and.ast;ocia!~tj 
costs of inV~$.tigati.OOSdire9tect at Commercialized resol,Jrce :: . 
~m~ . ··. .. . . 

: ,·: -.. --·:·· :.···-.. . 

\ >\·comrnuni.catiohs .> .·· •······ . . . . ·· 
'··L(Telephone charges, long distancetolls;.etc.) 

·•.'Tr~vel . .. . ... .· .. 
<Vt(S~per\ses incurred fpr intelligence sharing;training~t9.) 

:;:. '·. ·.·.·.· . 

supplies andMaterials 
·. (Ga$oline, audio/video tapes, batteries, offiqe supplies, etc. 

Employee Development 

Fleet Management 
(Vehicle operationalcosts paid to DNR fleet management 
for insurance, maintenance and replacement of vehicles) 

Equipment 

TOTAL 

Expenditure 

$230,029 

19,716 

1, 117 

539 

209 

15,845 

16,605 

5,452 

3,448 

17,529 

100 

16,547 

13,500 

$340,636 
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ANTIC/PA TE[) FISCAL YEAR, 1998 EXPENDITURES 

Salaries, .. 
'Full-time 
Part<: time 

;·QvertimePay 

Repairs , Alterations 

Printing 

ProfessionafandTechnical Services 
. : - - . 

Purchased$~(viq~s,\(ql2lims, flh~,$1 .etc.) 
. . . 

communicatiohs' 

•,\Travel In-State .. 
. . 

· :§ppples anµ Materi~ls 
···' 

','..Employee Development 

Fleet Managem~nt 

Equipment 

TOTAL 

ALLOCATION 

'$221,815 
2,000 

23,444 

2,000 

6,500 

500 

15,000 

30,600 

9,300 

3,300 

10,700 

1,200 

35,000 

14,500 

$375,859 



Summary 

fiscal year 1997, the Minnesota Department of Natural Resources, Division of Enforcement, 
opecial Investigations Unit (SIU) accounted for the disbursement of approximately 3% of the 
Division's budgetary allotment. The Special Investigations Unit conducted activities utilizing 
three full time Special Investigators and ten Conservation Officers certified to conduct part 
time overt and covert wildlife investigations. A summary of fiscal year 1997 Special 
Investigations Unit operations include: 

SPECIALIZED TRAINING 

• The Special Investigations Unit developed and implemented a state wide Liaison program 
whereby specially trained Conservation Officers/part- time special investigators were 
assigned district responsibilities. Primary functions of this program are to provide SIU 
support at the district level and offer technical assistance to field level officers concerning 
commercial wildlife crimes 

• The Special Investigations Unit purchased a state of the art intelligence gathering software 
program designed to process and analyze confidential information relating to the illegal 
commercialization of wildlife. Specialized training was provided to all SIU associated staff 
so that familiarity with the program could be attained and intelligence submitted through the 
Liaison function of part time investigators. To date, more than 200 entries have been 
inputted, identifying individuals (suspected in violating state and federal wildlife laws) 

• The SIU purchased additiohal electronic surveillance equipment and facilitated the training 
for two full time investigators. The outcomes of this valuable training were implemented in 
several surveillance operations requested by field level Conservation Officers 

• Special Investigators attended the Midwest Natural Resources Covert Investigator's 
Seminar. This program provided valuable insight and training to attendees covering 
undercover identities, specialized equipment, and national trends associated with the 
illegal commercialization of wildlife. The training session ·also affords SIU Team Leaders 
the opportunities to plan and develop cost saving cooperative wildlife investigations 

• Part-time investigators attended the International Association of Marine Investigator's 
(IAMI) seminar and received updated training sufficient to conduct watercrafUsnowmobile 
theft investigations. Officers have subsequently provided training to interested 
Conservation Officers and county law enforcement officials 

• A three day training session was conducted for part-time special investigators and 
designed to increased proficiency in conducting coverUovert operations, report writing, and 
the utilization of newly acquired specialized equipment 



ENFORCEMENT ACTIVITIES 

Enforcement activities conductedJ~y ~he Spe~ialJpyestigation~ ynit during fiscal year 1997 
included but were not limitedJ9'JllEtf9U~\Ningr 

~ ,. . {"- ~ - '. ~ - ' .- - . ' . ' -'' . . '. ·. . . ~ ,.. ' 

• The prosecutorial ph~s~:~t1·~;,W63y~ar b~~(guidiqglhl.lqtip,Q in~~~ti9i,ltion occurring in 
northern Minnesota/aryg .ln.«;Jiapa.·h~s .Qeen .cqmplet~~: :.A~:;'pr~v.io.~s1y9ocumented, this 
multi-jurisdictional,\inxe8'1JQa.H9t1gq9ymen.t~g:~n···pn··gpin~;o99~~lt~PY;·\?e,,signed to illegally 
take, transport, ~mq.:<P9~~:~·~~;P.lack ·~7ar:<=ln~ Wh.iJ.~t~il;deer in~·viol~t~~.q 9f'Minnesota/lndiana 
and federal la'!'.·. f~i~··Mi~bty·:~:yblioized cove.rtinvesti~~tion ... has·:·re§Hlfe.q· !.''···~he successful 
prosecution~/~f"~.atd~f~rydan.ts f Qd;in.cludes· total Jinesandp~n~lti~s:··irr~~~.e~.~ of $30, ooo, 
jail time of ~a:.·f]'19Qtn~·~n~ a·ppro,~itl"~Jely¥3.years •. .afpr?b~U9h. T~.~·w~:·~~Rr,.·~.poperative 
investigatiol1\·re~.41,1~~ irr5l 1QQ%J:ponviction rate of all in(ji'(i(ju~ls forrp~Jfy:)qh~fQed 

• The suc~~;l~i::~~~~~c9ti'&~~f~~N b~~r/fi$hiflg Syide.~nd;i~·~s~~fii~t~il~~.been 
completed.t;.~~J~i·9~¥:ert· op~f~tiQn··documepte<:l •... t~·e· illegal .b.eflr ... ~.uidin~:~~tW,iJies of an 
unlicensed 9~m~@lqr a~.~)Jurther ~.·W~:~t.~~ti~1e~.· rnanY .. ·Y~platio~:~';a~~ocia~~~~,\~ith his related 
fish guiding·:"~~·~jpe. ,fiQ~s. a~9p~q~IJi~.s·~xceeqeq .. $.8QOs~nd·:re~Lilted··~ip~'~fl..~}~evocation of 
licenses fori::·ap;~extencted periog.;'()ffime. · · · · , · 

• A coope;~tj~~Tov~rt inv~~tl~~tj~niryvQMng ·a Minn~~CJt!l re$i~~Pi'!rau.d~l~nlt~.~U~ch~sing 
Montana r,~~jaeatrR:ig g~m~YJiP~D.s~s ... · .T.his.•·.docum.~~t~9· .. oqgo,ip~r~on~ei~ac~,f'~~.lates to the 
taking, PO,~:~~~s~i.9pt:an~·tr.~p:spp~at~pnof. whitetail d~er; :11191~ ··~·~:~•) elk1<prp~g·~prn, and 
rocky mo~:n~ainJ19at. inY:.i.9J~t.i()n 9f'.state and .fed<ar~l law.. A MNi'~~arc~."\f.~rri~rit was served 
and resulte~ in\the.sei~~E~()f·pia~y ill.rgal m9unt!~ ancfHid~~~} ,Jp(late,:Mon~an·a has 
successfu,l!~l.pros.~cute.(j·,~~.yer~199~~on~.pirat.or~.witt"[·fih~s:.~9ctperialtie§ exp~~ding 
$25,ooo. ~,,,~ Min1J~sota··r~~l'1~ot·gurrebtly~w~it~ .. P~9$eQutiC)n>:/ · ··.c ;J 

• The conclu§l~m t~·q,~o y$~rJ11~g~1 netting /sat~ ot\r{:cilley~ 09\fertjtlv~sti~~tipn resulting in 
charges file~,,~g.~inst.a·major.c:tietribljtor ofill~gal~y··t~ken .. · .. MiA.nesota. wau~¥e4 During the 
course of thJ:~;1f~~mstigati·q·,~" the~.~~:oiaLlpve.stig~U~~s:.Unit.\Afa~able t9. 1 ~Hrqflase hundreds 
of pounds ofi~J~l~[@~llvnette9fwalleyeand identif~tse\leral co7con·~pirator~t?rthe operation. 
Preliminary Pf0~~9utorial effbrtsin.dicate.awillingness of the primaryd~fehdant to enter a 
guilty plea. A~ditionatch~uges await co~defe11dants · · · 

:·. . 

• A cooperative over.:£ tnves~gatjqh involving the m~g!ll irnpol"t~tio~ of captiJ~ reared big 
game animals from ry1ichigc:1nJnt9 Minnesota.Special lnvestigators'from MN DNR and Ml 
DNR conducted. severaLinteryieV\{s, analyzed records; and cio9u111ented the importation of 
captive reared Cervidae witpo.ut first obtaining disease free statµs from state Board of 
Animal Health officials. (SeveraLL1nrelated out breaks of tuberculosis have been 
documented in Midwest state~·anqpose severe risks to wild deer and elk populations.) 
Violations committed by the Michigan operator serve to increase the potential for spread of 
this devastating disease. The investigation is proceeding with felony charges pending 

Twenty one (21) license fraud investigation~ were conducted for out state natural resource 
law enforcement agencie~ 



• Twenty nine (29) additional investigations i.nvolving unlawful natural resource 
commercialization have been conducted and/or initiated and include multiple 
suspects/defendants. The Special Investigations Unit had a 100% conviction rate for 
cases which were prosecuted. 

- Part-time Special Investigators conducted four stolen snowmobile/watercraft investigations 
and have been assisting. local law enforcement agencies with a large scale outboard motor 
theft investigation 

• The SIU assisted many federal, state, and county law enforcement agencies in cooperative 
criminal investigations 

• Receipt, review, maintenance, and associated enforcement of commercial licenses and 
reporting requirements. These included: · 

1111 
85 
8 
118 
76 
98 
349 

1,845 

Game Farm Operators 
Raw Fur Dealers 
Raw Fur Tanners/Dressers 
Wild Rice Dealers 
Shooting Preserves 
Bear Guides 
Minnow Dealers 

TOTAL COMMERCIAL LICENSES 

ADMINISTRATION 

• Developed and implemented an Initial Complaint Reporting (ICR) system utilized in 
conjunction with the 1837 Treaty Response Plan. This computerized program for 
intelligence gathering was designed for Conservation Officers to identify and track 
potentially dangerous individuals and/or organizations associated with an anti
Treaty/Indian ·sentiment. Information was subsequently disseminated to the Bureau of 
Criminal Apprehension and local law enforcement agencies. To date, this has been the 
only multifaceted approach to intelligence gathering utilized. 

• Divisional objectives included a two year project designed to increase the compliance 
rate of game farm operators with reporting and licensing requirements. The Special 
Investigations Unit drafted a comprehensive document (A Guide to Game Farm 
Inspections) containing the major components in conducting effective inspections. It 
includes a synopsis of rules and regulations, requirements of the operators, and a list of 
"red flag" items which should alert the inspecting officers of possible illegal transactions. 
The "guide" was presented at district meetings by SIU Liaison officers and protocols for 
inspections were established 
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Minnesota Department of Natural Resources 
Division of Enforcement 

Special Investigations Unit 

FINANCIAL REPORT - FISCAL YEAR 1997 

DESCRIPTION ALLOCATION 

salaries 
·'fr Full-time 228,183 
* Part~time 2,091 

overtime· 19,716 

Sub~total 249,990 

Rents & Leases 900 

Repairs, Alterations 2,700 

Printi(lQ< 450 

Professional &Technical 15,000 

Purcbas.ed Services (Claims) 30,150 

Communications 7,020 

Travel· 2,250 

Employee Oevelopment 0 

Sub"'total 58,470 

Supplies and Materials 9,300 

Fleet· Management 22,500 

Equipment 9,864 

Sub-total 41,664 

TOTAL $350,124 

EXPENDITURE 

228, 183 
1,846 

19,716 

249,745 

539 

209 

16,605 

5,452 

3,448 

100 

43,315 

17,529 

16,547 

13,500 

47,576 

$340,636 
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