













































































In-service training hours enhance, maintain staff skills
Classes conducted on a variety of topics pertinent to employee work responsibilities

A wide spectrum of
training and development
opportunities is available for
department staff. Training is
designed to develop and
maintain employee compe-
tence in work performance
and to enable staff to meet
mandatory training require-

ments set by state law or
national accreditation
standards. The department’s
community services and
facility training advisory
committees assist employee
development unit staff in the
planning and delivery of
training opportunities.

Videoconferencing initiative
saves time, taxpayer dollars

Videoconferencing has
been a major initiative of the
agency during the 1996-97
biennium.

An interactive video link
was first piloted in fiscal year
1996 at the Oak Park Heights
and Stillwater facilities as a
telemedicine project connect-
ing both institutions to
Regions Hospital (formerly
Ramsey Medical Center).

The telemedicine project
enabled facility medical staff
to review an inmate’s medical
concern and decide whether it
required onsite treatment,
offsite treatment or could be
addressed via a video-
conference.

The videoconference
provides complete confidenti-
ality — only the inmate and
medical personnel are
involved and aware of the
procedure. Additionally, it is
not possible for anyone to tap
into the video connection.

Because of the success of
the pilot project, video-
conferencing was expanded
during fiscal year 1997 to
include all adult facilities and
the department’s central
office. It is now used
departmentwide in three
major areas:

U Telemedicine — Appli-
cable clinics include HIV,

orthodontics, dermatology,
surgical follow-up, endocrine
(diabetes, etc.), neurological
and GI.

U Hearings — Used
extensively for inmate
disciplinary hearings. May
also be expanded to include
other types of hearings.

U Training and administra-
tive meetings where partici-
pants are located at multiple
offices.

The benefits of
videoconferencing are many.
Taxpayer dollars are saved
through reduced travel costs.
Communication occurs more
quickly and staff time is
saved. Public safety is
enhanced because of the
reduced need to transport
inmates out of facilities for
medical appointments and
hearings.

The videoconferencing
initiative is the responsibility
of the management services
division and will play an
integral part in redesign of
the department’s training
academy (see separate story
on page 25).

The videoconferencing
equipment has the potential
to be connected to a satellite
system for live access to
national presentations and
workshops.

Training is offered
regularly on topics ranging
from specific correctional
issues to areas of general
interest. For example,
department field agents and
county probation officers are
trained in individual counsel-
ing skills, client interviewing
techniques and supervising
sex offenders. A clerical
conference is held annually
which provides a full day of
training for several hundred
support staff.

Because of the depart-
ment’s commitment to the
principles of affirmative
action and diversity, partici-

pation in a six-hour diversity
training program entitled
Bridges to Understanding
was required for all staff
during fiscal year 1996.
Bridges is now offered
semiannually for new
employees.

All department profes-
sional staff are required to
complete a minimum of 40
hours of in-service training
each fiscal year. Support
staff are required to complete
a minimum of 16 hours.
Training is provided at each
correctional facility and at the
department’s central office.

Many information technology
projects are completed

The information technol-
ogy unit continues its efforts
to evaluate the department’s
information technology needs
and provide services to staff.
Evaluation of assignments
and responsibilities of unit
staff was also begun during
the biennium.

Current and completed
projects of the unit are:

QO Corrections Management
Information System (CMIS)
migration: This project will
centralize CMIS data that had
been dispersed across
facilities into a single data
base accessible by all
facilities over a wide area
network. It will also allow
for better control of informa-
tion resources and more
efficient data processing.

Phase I of the project,
moving CMIS data to one
location and converting
applications, has been
completed. Unit staff have
completed training in Visual

Basic and all CMIS applica-
tions are being rewritten in
this language, which will
complete phase II of the
project.

U Upgraded local area
network servers were
installed at all facilities. The
New Servers are more
powerful and are necessary
for new network software
currently available. They
will also address the growing
need for greater speed and
storage capability.

O Word processing/schedul-
ing/e-mail software: An
assessment of agency
software needs was com-
pleted and new software has
been purchased. Installation
and related training will
occur in fiscal year 1998.

U The automated inmate
custody classification system
was converted and rede-
signed to reflect the depart-
ment’s new process for
determining custody level.
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Adult inmate records system functions centralized

A process to centralize
adult offender record func-
tions was designed and
implemented during the
biennium.

Prior to implementation,
inmate files were maintained
at the department’s central
office (CO) and at the facility
where each inmate was
housed. Copies of most
reports generated on an
inmate (case summary,
annual reviews, etc.) were
prepared in duplicate and sent
to the CO file. However,
some materials were not
forwarded (inmate kites,
miscellaneous correspon-

dence), making the CO file
incomplete. Information
regarding an inmate’s status
was also entered into the
automated record system.

A survey revealed that
most of the materials main-
tained in the CO file were not
used by CO staff until after
the offender was placed on
release status. Also, most
information needed by staff
prior to an inmate’s release
was available via the auto-
mated record system.

The new process elimi-
nates the CO file. All paper
records pertaining to an
inmate are retained in the

facility file. Upon release,
the complete file is forwarded
to the CO records unit where
a discharge order is prepared
and the file is retained until
expiration or revocation of
the offender. The automated
record system is maintained
by facility and CO staff.
There are many benefits
to the new system:
O The process is stream-
lined by eliminating duplica-
tion of paperwork and
facility/CO resources.
O A complete file is
maintained and available at
one location.

O Over 5,000 adult inmate
files will no longer need to be
maintained at duplicate
locations.

O Discharge letters are
issued by one office utilizing
a standardized format.

The new central office
records unit process is one
phase of a plan to eliminate
duplicate files and entry work
while moving towards a more
automated record system.

A similar process for
probation offender record
functions has been designed
and will be implemented in
fiscal year 1998.

Corrections budget analysis

The pie chart below
indicates the department’s
budget by funding source for
fiscal years 1997 and 1998.
The percentage is the same

percentage, for fiscal years

1997 and 1998. The fiscal

year 1998 chart reflects the
department’s new organiza-
tional structure.

for both fiscal years. A detailed budget
The pie charts to the right summary can be found on
indicate the department’s pages 28 and 29 of this
total budget, by division report.
Funds by source

FY 1997 & 1998

State
appropriations 87%

Federal 1%

MINNCOR 4%
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Funds by division — FY 1897

Management/
victim services
7%

Facilities 66%

Funds by division — FY 1998

Crime victim/
prevention 4%

facilities 60%

Legislative/
juvenile
services 6%

Management
services 3%




Budget — Fiscal Years 1996-99
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Following is the Minnesota Department of Corrections’
budget for fiscal years 1996 through 1999. The budget for

fiscal years 1998-1999 reflects the department’s new organiza-
tional structure.

Minnesota Department of Corrections
Fiscal Years 1996-97 General Fund Appropriation
(dollars in thousands)

FY 1996 EY 1997
Facilities
Minnesota Correctional Facility (MCF)-Faribault $25,811 $24,278
MCF-Lino Lakes 28,772 28,340
MCF-Oak Park Heights 17,249 17,288
MCEF-Red Wing 8,086 8,758
MCE-St. Cloud 22,653 23,056
MCEF-Sauk Centre 5,258 5,803
MCEF-Shakopee 10,068 9,534
MCE-Stillwater 31,255 32,892
MCEF-Willow River/Moose Lake 24,172 19,642
Thistledew Camp 17 18
Support Services 13,126 13,203
Total $186,467 $182,812
Community Services
Probation & Supervised Release $8,246 $9,459
Community Corrections Act 30,959 37,431
Community Corrections Alternatives 12,341 13,330
Sentencing to Service 3,224 3,197
Facilities Planning & Inspection 2,090 1,943
Support Services 14,216 8,647
Total $71,076 $74,007
Management Services
Administrative Management $2,370 $2,807
Financial Services 800 999
Office Services 1,296 1,486
Human Resource Management 802 1,120
Employee Development 553 629
Information Technology & Research 1,924 1,802
Victim Services 10,797 10,983
Total $18,542 $19,826
DEPARTMENT TOTAL $276,085 $276,645
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Minnesota Department of Corrections
Fiscal Years 1998-99 General Fund Appropriation
(based on a 7/15/97 analysis; dollars in thousands)

FY 1998 FY 1999
Adult Facilities
Minnesota Correctional Facility (MCF)-Brainerd --- $199
MCEF-Faribault $25,724 26,166
MCF-Lino Lakes 29,194 29,805
MCF-Oak Park Heights 17,148 17,514
MCEF-St. Cloud 24,172 24,567
MCF-Shakopee 11,251 11,575
MCEF-Stillwater 33,249 33,983
MCEF-Willow River/Moose Lake:
Willow River campus 3,069 3,118
Moose Lake campus 19,533 19,890
Camp Ripley 700 1,500
Education 379 379
Health Care 9,328 9,658
Support Services 5,628 10,673
Total $179,375 $189,027
Legislative Relations & Juvenile Services
MCF-Red Wing $9,714 $10,438
MCEF-Sauk Centre 6,130 6,226
Thistledew Camp 18 18
Support Services 1,144 1,044
Total $17,006 $17,726
Community Services
Probation & Supervised Release $9,799 $10,008
Special Supervision 2,865 2,888
Community Corrections Act 40,795 41,983
Community Corrections Alternatives 12,323 11,805
Sentencing to Service 3,340 3,467
Facilities Planning & Inspection 2,028 2,045
Support Services 9,237 12,628
Total $80,387 $84,824
Crime Victim & Prevention Services $10,297 $10,417
Management Services
Administrative Management $2,451 $2,734
Planning & Research 730 730
Financial Services 1,180 1,205
Office Services 1,725 1,768
Human Resource Management 1,199 1,221
Employee Development 672 683
Information Technology 1,870 1,880
Total $9,827 $10,221
DEPARTMENT TOTAL $296,892 $312,215
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Adult Inmate Profile

Data as of 7/1/97 (unless noted)

Population:
Total 5224
Males 4962
Females 262

Commitments: 1996 1997
January-June 1299 1322
July-December 1344
Total 2643

Releases - Fiscal Year 1997:
Supervised Release/Parole 2314

Intensive Community Supervision 180

Discharge 360

Total 2854
Admissions - Fiscal Year 1997:

New Commitments 2523

Release Return W/O New Sent 784

Release Return W/New Sent 127

Total 3434

95.0%
5.0%

Change
1.8%

81.1%
6.3%
12.6%

73.5%
22.8%
3.7%

Average Sentence Length (sentenced in CY96, includes

jail credit, excludes lifers): 43.4 months

Offenses (top six): N=5196

Criminal Sexual Conduct 1078
Homicide 915
Assault 733
Drugs 579
Burglary 509
Robbery 466
Types of Offenses: N=5196
Person 3290
Property 1052
Drug Offense 579
Other/Not Reported 275

Current Inmates Age 50 or Older: 300

20.7%
17.6%
14.1%
11.1%
9.8%
9.0%

63.3%
20.2%
11.1%

5.3%

Number of Lifers: 277 (330 including non-Minnesota)

Race:
White 2586
Black 1881
Indian 363
Hispanic 309
Other 85

49.5%
36.0%
6.9%
5.9%
1.6%
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Educational Level:
Grades 0-8
Grades 9-11
High school graduate
GED
College and up
Other/Unknown
Average Age: 32.7
Marital Status:
Single
Married
Divorced/Separated
Other/Unknown

Religion:
Catholic
Baptist
Lutheran
Other Christian
Muslim
American Indian religions
Other religions

(Note: 30.6% unknown or no preference)

Population by Institution:
Stillwater
Lino Lakes
Faribault
St. Cloud
Willow River/Moose Lake
Oak Park Heights
Shakopee
Red Wing
Contract facilities

Industry - Inmates Employed

319
1690
1322

939

774

180

3538
817
725
144

919
659
587
903
200
170
190

1267
948
853
761
536
390
257

62
150

935

6.1%
32.4%
25.3%
18.0%
14.8%

3.4%

67.7%
15.6%
13.9%

2.8%

17.6%
12.6%
11.2%
17.3%
3.8%
3.3%
3.6%

24.3%
18.1%
16.3%
14.6%
10.3%
7.5%
4.9%
1.2%
2.9%

Average Population - Fiscal Year 1997: 5075

Certified Juveniles:
Certified at Commitment
Current Inmates Under Age 18

180
39
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Release violation with
new sentence

Adult facility population admissions
Fiscal year 1997

— i
Release violation -1784

New commitment

a
BT RN
"

Hispanic Other
6% 2%
Amer Indian
7%

Race of adult
facility population
July 1, 1997 (N = 5,224)

African Amer
36%

Sex offense
Homicide

Assault

Adult facility population

top six offenses
July 1, 1997

Drug offense

Burglary

Robbery

31




Juvenile Profile
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Data as of 7/1/97 (unless noted)
Population by Institution: County of Commitment (top five): N=188
Total 204 Hennepin 43 22.9%
Red Wing 96 47.1% Ramsey 10 5.3%
Sauk Centre 108 52.9% Mille Lacs 8 4.3%
Wright 8 4.3%
Sex: Stearns 7 3.7%
Males 192 94.1%
Females 12 5.9% Admissions - Fiscal Year 1997:
New Commitments 269 63.9%
Race: Parole Return W/O New Sentence 111 26.4%
White 117 57.4% Parole Return W/New Sentence 41 9.7%
Black 41 20.1% Total 421
Indian 29 14.2%
Hispanic 13 6.4% Releases - Fiscal Year 1997:
Other 4 2.0% Parole 331 87.3%
Discharge 48 12.7%
Average Age: 17.1 Total 379
Offenses (top five): N=188 Average Population - Fiscal Year 1997: 213
Auto Theft 41 21.8% )
Assault 32 17.0% Commitments: 1996 1997 Change
Burglary 26 13.8% January-June 156 140 -10.3%
Sex Offense 25 13.3% July-December 170
Weapons 10 5.3% Total 326
Juvenile facility population admissions Juvenile facility population
Fiscal year 1997 top five offenses — July 1, 1997

Parole violation

with new sentence Auto theft

Parole violation Assault

269
l/_—‘

Hispanic Other

6% %%

Weapons
Amer Indian
14%

White 58%
Race of juvenile facility population

July 1, 1997 (N = 204)

African Amer
20%
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