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- Tothe Gove;rvhor and Legislature of the State of Minnesota:

Tampleased to submit to the Honorable Arne Carlson, Govémor of the State of Minnesota,
and the Seventy-Ninth Legislature of the State, this twenty-sixth Biennial Report of the Iron Range
Resources and Rehabilitation Board (IRRRB). Thisreportserves as arecap of the IRRRB’s activities »
during fiscal years 1993 and 1994 (July 1, 1992 - June 30,1994). ~ 1 ‘ 7 “:‘Q: ,

The pastbiennium was significant in that we notonly introduced new programs, butalsolooked

~atnew and better ways to deliver old programs. We also took great effort to bring the citizens we

serve into our planning and decision-making processes. Thisis evident by the factthat we created
or continued to work with six citizen’s advisory groups and task forces. -

We’ve worked hard toward our mission:

First, to be careful custodians of the public money entrusted to us.
Second, to enhance the economic vitality of the Taconite Tax Relief Area
through value-driven, cost effective projects and programs designed

: ~ for the long-range benefit of the.region.

This report W.és prepared in compliance with Minnesota Statutes 1992, Section 298.22,
Subdivision2. Itisavailable to members of the State Legislature, public entities and citizens.

Yoursverytruly,
J ’ Gustafson ' |
Commissioner

Commissioner Jim Gustafson

The IRRRB estimates the cost of producing this report at $10,000. ) : ,/1
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I {z Introductlon

reated by the Mlnnesota Legislature in
‘ 1941, the Iron Range Resources and Re-

habilitation Board (IRRRB) is unique be-

cause it is the only state agency in Minnesota to_

focus on a specific region, and because it réceives
no operational funding from the State General
Fund. Its purpose is to help strengthen and diver-

sify the economy of northeastern Minnesota, spe- .

cifically the Taconite Tax Relief Area as defined
in Minnesota Statute 273.134.

- Headquarteredin Eveleth, Minn., theagency
owns and operates the IRONWORLD USA
complex in Chisholm, Minn., and Giants Ridge
Recreation Areain Biwabik, Minn. -

Jim Gustafson was appointed IRRRB Com-
missioner by Governor Arne Carlson on June 3,
1992, just prior to the start of the FY93-94 bien-
nium.Commissioner Gustafson appointed Deputy
Commissioner Gary Ellefson on Aug.-19, 1992,
and Assistant Commissioner Bob Benner on Sept.
8,:1993. Ellefson resigned in January 1994 to
pursue interests.in the private sector. 4

Shortly after joining the agency, 'Cbmrnis—
sioner Gustafson announced several major goals
forhisadministration, including:”

* To compile information on the status of the’

taconite industry and to attempt to get an up-
dated perspective of its life expectancy;

e To complete an in-depth study of IRON-
WORLD USA; resulting in a better under-
standing of the facility’s missions, along with the
need for and use of IRRRB subsidies; and

* To improve IRRRB operations, ensuring they
are as cost efféctive and efficient as possible.

New mining initiatives were undertaken in-
cluding the Governor’s Task Force on Mining and
Minerals, the Taconite Assistance Program and
the Taconite Economic Development Fund. The
agency also played akey role in negotiations which
led to the reopening of the National Steel Pellet
plant in Keewatin in August 1994.

In October 1993, the commissioner appointed
15 citizens from across the Iron Range to the
IRONWORLD Citizens Advisory Task Force. In
May 1994, after much discussion about
IRONWORLD’s future, the task force recom-

mended hiring Mid-America Festivals (MAF) of
Shakopee, Minn., to manage the facility for the
1994 season. The task force will continue to meet -
and will evaluate MAF’s performance at the end
of the season.

Commissioner Gustafson addressed agency
operations in a variety of ways. Most important
were his efforts to bring citizens into the agency’s
planning and decision-making processes, to coor-
dinate the agency’s varied advertising activities, 3
and to improve the effectiveness of the agency’s |
accounting and reporting systems.

In addition to the IRONWORLD task force,
three other citizen groups (the Iron Range Eco-
nomic Alliance, the Iron Range. Research Center
Task Force and the Giants Ridge Golf Course
Task Force) were created, and two existing groups
(the Northern Lights Tourism Alliance (NLTA)
and the IRRRB Trails Task Force) were strength-
ened.

Russell & Herder Advertising and Public
Relations, Inc., of Brainerd, Minn., was hired in
September 1993 to maximize the IRRRB’s mar- *
keting and advertising efforts. They worked pri-
marily with Giants Ridge and the NLTA.

Arthur Anderson, Inc., of Minneapolis,
Minn., was hired to evaluate the agency’s ac-
counting systems. As aresult of their efforts, a
new budgetingandaccounting system wasimple- -
mented, allowing for greater accountability and
increased analytical capacity.

The IRRRB’s energies generally focused on
three major areas during this biennium: Diversifi-
cation, Mining and Tourism. For the purpose of this
report, the agency’s efforts are categorized into
these areas along with a section on Administration.

Diversification includes the divisions and pro-
grams that deal specifically with community and
economic development: Building Demolition, Eco-

‘nomic Development and Grants.

Mining includes the Mineland Reclamation
Division, along with new initiatives sponsored by
the agency and the legislature, including the
Governor’s Task Force on Mining and Minerals,
the Taconite Assistance Program and the Taco-

-nite Economic Development Fund.
Tourism includes the agency’s tourist fa- 4

cilities - Giants Ridge, the Iron Range Research
Center' and IRONWORLD USA - along with
Tourism Planning & Development and Trails. -
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Building Demolition

he BuildingD’emolition Program was “ ‘
‘created in 1972 to assist local units of ,

.

governmentand privateindividualsby | Communities ServedinFY93-94
removing dilapidated, abandoned, unwanted and * (Number of Structures Removed)
hazardous structures. Buildings that pose asafe ] ' i i et T :
b dlar i dt gk P £ v Aurora ' : 22 lron 4 i
azard and those razed to makeroomfornew  fg vops 3 Keewatin -
constructionare a priority. Theendresultisthe | gjyabik 19 KellyLake 3 < ,
removal of eyesores and health hazards, provid- BuckLake 3  Kinney i '
ingacleanerenvironment and makingroomfor = | Buhl 21 'Kitzvillg ST 4
new construction which promoteseconomicde- | Calumet 7 Leetonialocation 4
lopment and adds to the local tax ba o i P 8 '
velopment and adds to the local tax base. Chisholm o Mabls 6 ) 1
The Building Demolition crewrazed 307 | ook *10  Mountain Iron: 6
buildingsinFY93and239inFY9%4, totaling 546 | CostinAdditon 5 Nashwauk =35 - m
buildingsin40communities andtownshipsduring | Cotton n Py 9 > <
the pastbiennium. Table 1 lists the communities By 17 l:gngllly -3  EEE
ervedsniih berof builidines taken down EmbarrassTwp. = 9 SilverBay* - o . :
<O 8 i o On WIS AT | Eveleth 30 Soudan 4 4 *
during this biennium. Since the program’sstart, | Fajf Lake Twp: - 1 Taconite =~ 2 T
5,325 structureshavebeenrazed. - | FayalTwp. ‘9 TwoHarbors* - 74] :
Anewlawrequiringthatdisposal sitesmeet | FrenchTwp.. 3 Virginia 53 , 0 ,
certain design specifications priortobeing per- | Gheen 1 WestEveleth 5 , 3
 mitted greatly impacted the building demolition - Ciljert 1y o bkl B ]
Kot s s e ng e | Grand Marais* 20 . Winton 3 k -
program. There are now fewer sites accepting Hibbng = = 93 Total 546 ~ ,
demolitionmaterialsbecause developingand main- s S ) ”
taining the sites is more expensive and more time ol R e @

consuming. Because there are fewer sites ac- — ;

cepting materials, the crew has tohaul materials _ Inordertoaccommodate these
~ farther. 23 ~ ol -~ changes, tworoll-off, canister type

<> R trucks, which can haul 30-cubic-
yards perload, are being purchased
toreplace the curently used trucks,
which only haul 12 cubi¢-yards per
load. This will save considerable
time and money now that the crew
mustdrivefarther to the tipping sites.
~~ TheIRRRB provides demoli-
tion services at no charge to the
public; however, the owner of the
structure being demolished mustnow
pay any tipping fees that are in-
curred.

uol

An old building is razed in Chisholm to make room for new construction. . = g . 5

.



Economic Development

rs

any instrumental projects were under-
taken by the Economic Development
Divison during the past biennium,
‘mostnotably the development of the Iron Range
Economic Alliance, the creation of the Taconite
Assistance Program and the approval of two
major economic development proj ects, North-

- } westAxrlmes and ASV.

|ron Range Economic Alliance

TheIron Range Economic Alliance has the
potential tobecome one of the mostinnovative
economic development tools in northeastern
Mlnnesota The alliance, consisting of 30 cities
and townships across the TTRA, was created in
January 1994 to consolidate economic develop-
ment efforts. The alliance’s goals are to work on
cohesive economic development strategies and
to provide a forum for discussing issues and
sharing prospective business leads. Although

member communities continue to pursue their -

owneconomic development efforts, thealliance
fosters cooperation among them.-

Participating cities and townships werere- -

quired to appoint an alliance representative by
resolution. Membercities also provided informa-
tion necessary to complete a comprehensive

Taconite Assistance Program
- TheIRRRB approvedthe Taconite Assis-
tance Program (TAP) in September 1992. The
TAPisdesigned to enhance the long-term viabil-
ity of northeastern Minnesota’s taconite industry
by providing low interestloans and grants of up to
twomilliondollars toeach of the seven operating

~ taconite producersin theregion. The companies

mustuse themoney for plantexpansions, process
improvements or new technologies which help

_them lower production costs and stay compeu—

tivein the iron ore marketplace.

The TAP’s goalistoprotect the more than ;
6,000 quality jobs provided by the taconite in-
dustry. Duringthe biennium, $13 million provided
by the IRRRB leveraged over $60 million in -

‘capital investments by the companies. (See pages
17-18 for more information on the TAP.)

Financing Projects -

In the latter part of FY94, the IRRRB
participated inthe financing of twomajor projects:
Northwest Airlines and ASV. The agency was
alsoinvolvedin negotiations with National Steel
Pellet Company and Luigino’s,however, they
were approvedinearly FY95.

economicdevelopment
database and mustup-
date the information
regularly. TheIRRRB
facilitatesalliance meet-
ings and provides ad- -
ministrative support.
As part of an ef-
fort to develop closer
and more productive
working relationships
with the communities,
theeconomicdevelop-
ment staff is now as-
signedtodesignated ar-
easwithinthe TTRA to
serve as liaisons be-
tween the agency and
thecommunities.

Pictured (I to r): Senator Doug Johnson, IRRRB Commissioner Jim Gustafson, Governor Arme
Carlson, Senator Jerry Janezich and Representative David Tomassoni take time for apicture
during the press conference announcing of the Northwest Airlines reservations center pro;ect
inChisholm.



£

N

With groundbreaking scheduled in FY95,
Northwest Airlines will bring nearly 600 jobs to
the TTRA whenits ticketreservations center is
completedin Chisholm. The facilityisscheduled
to openin 1996. ASV, a track-truck manufac-
turer locateglmMarcell Minn., willbeexpanding

itsmanufacturing facilities to Grand Rapidsand

willemploy anadditional 75 workers within three
years of its February 1995 opening.
InadditiontoNorthwest Airlinesand ASV,

the IRRRB facilitated the start-up orexpansionof
.22 businesses during this biennium. These projects

resulted in $10 million in new business invest-
ments, which created and/orretained more than
470 jobs. Table 2 above provides a list of the
projects awarded during FY93-94.

Todate, since the Economic Development
Division’s creationin 1983, the IRRRB has par-

Vticipiatedjﬁ more than 200 projects, representing

atotal private and public investment exceeding
$200million. These projects are generally funded
through the agency’s Bank Participation Loan
program withmoney derived from the Northeast

Table 2 Minnesota Economic

; P WECOE ; ‘ _ Protection Fund, oth-

Projects Approved for FY93-94 B erwise knowieas the

- Northeast Minnesota Ecoromic Protectlon Fund “2002 Fund.” The

ASVprolect gt R e GrandRapids .............. $1, 200 000 ageney worl.<s W lt.h

B&SResearch..........cccc.coeevevvevenn. Embarmass ...........cccieestess $75,000 regulatedlendmgmstl-

BluefinBay ......... e o YRR e e ..$249,999 tutions to combine pri-

. Bradley'sResoit......: i e et BRI - o LS L s PR D) vate and publicfunding

B (C;etaneTechnolqgles e éltklr!; ...... el T 2238,888 into custom-designed
T e SRR AT roRly sl S ST ; .

- DananEngineering .............. i ORIV, oy, it g e BRSO ﬁpgncmlpgckagesfor
T R B i o ..$138,500 eligiblebusinesses. The
Floe International.............cccrunc.. HoytLakes ...................... $75,000 agency uses this pro-
LutsenResort ................ e 9T BRSO o $50,000 - gramtobuyuptoa50

* butsen thESt Flarfﬂ;(.j.i..a.a..t.’ RECEENE hu;st)én ........ S SR O g;gg ggg , percent pal‘tiClpatlonm

- Minnesota Diversified Industries .. Hibbing ........... AT &l ( . :
Minnesota TwistDrill ......c............ Chisholm ... :cuisis e 9250,000 ehglbl? loarils.. ’{he
MiradaResearch ................ o B RORION ..o 2 s $120,000 IRRRB sportionofthe
Northshore Holiday Inn............. L VOME 2 O e $225,000 loanis offered at three
Northwest Airlines pro,LeCt ............ EREROIT.. . G s ...$9,668,000 percent less than U.S.
gf:tMcO‘te] R eresaeesans S gﬂ’yﬂ_k .......................... $.;$27g,(0)88 Treasury s_ecurities of

artridge River ................. e oytLakes . LSy ; ‘ ‘

Pelican Lake, Landand Lumber ..Orr .. e P e $250,000 compar?blfi tem Qnthe
Spruce Glen, INC .........ovcervrneenne. Grand Rapnds i leninsion H250,000 date.of project ap-
SugarlLakelLodge........... et seiatand Rapids .o or . $500,000 proval, providing sig-

TimberTrails .........cccccveueenne. R BN ST Pea $20,000 nificantly lower cost

- Virginia Plastics............ PP TR (o - RS s $82,500 capital tothe borrower.
WacondaWood ..........ce.ecreeeennes ol 5 e in $50,000 ' e
Woodiine Manufacturing............. Eveleth ........t.oooo.n.. $150,000 B i )
Total loans approved for FY93-94 ... $14,781,499 pation Loan Program

SAn ¥ = i has been very well

received within the fi-

_ nancial commimity. Tﬁe[RRRB’sPrimary rolein -

the prograrﬁ is to facilitate the structuring of
financial packages amorg the various parties
involved. The application process for a bank

“participation loan ensures that the business as-
- sembles the type of information which facilitates

analysis and decision-making forboth theIRRRBi
and the bank. '

Storefront Renovation Program
FY93 was the final year of the Storefront
Renovation Grant Program. This program pro-
vided cities the opportunity to assistretail/service
businesses withintheir community. During its
three-year existence, the program. provided a
total of $1.2 million tocommunities to assist their
main street busmesses withstorefrontrenovation.
The program was unique in that grants were
awarded to the communities, giving them the
responsibility of administering the fundsandalso-
giving them the benefitof the returned payments.
-~ Throughthe sterefront program, the [IRRRB
matched every dollarraised by the community



Storefront Renovation Program
Grants Awardedin FY93
City FY93
Biwabile, ot s L e T $48,000
Chisholm ............. S e $21,000
= T S O $48,000
Gilbert & e Sl e $36,000
GrandMarais ..o L $24,000 -
LlIORING o A e $27,000
Nashwanlk s el cosiitae Soes $15,000
SilverBay....\ i n hn AT $27,000
TwoHarbors ................ e $9,000
NginTa, e R T -$45,000
Tolal.cdi i mnt i $300,000

with three dollars in grant funding. The store
owner then applied to the city foraloan, with an
interestrate of no more than three percent. After
the city makes this program available to store
-owners for aminimum of five years beyond the
initial three years, they may use the money thatis
repaid for other economic developmentprojects.
Table 3 above lists the grants awarded through
the StorefrontRenovation Program during FY93.

Technical Assistance
The IRRRB also provides information and
 referral services tobusinesses ineligible forits
financial program. Staff facilitates economic
development projects through information net-
working and referral forentrepreneurs and
existing businesses

mote and facilitate new business start-ups in the
area. Some of the organizations include the Ar-
rowhead Regional Development Commission
(ARDC), the Minnesota Department of Trade
and Economic Development (DTED), Minne-
sota Power, the Natural Resources Research
Institute (NRRI), the Northeast Entrepreneur

‘Fund, Northeast Ventures, Northspan, the SBA-

sponsored Small Business Development Cen-
ters, United Power Association (UPA) and the

_ Center for Economic Development at the Uni-
versity of Minnesota-Duluth. g

Business Marketing
- The marketing assistance program wasini-
tiated in 1987 to provide basic advice tonew or
existing businesses in areas such as product de-
velopment and design, packaging, advertising,
inventory control, warehousing and shipping. The
IRRRB staff works with a consultant to care-

* fully monitor each business, ensuring that the

scope of the services provided remains within
acceptable costand time limits. During this bien-
nium, the consultant, JPG Communications of
Virginia, Minn., provided marketing assistance to
38 businesses. Todate, this program has assisted
more than 150 Iron Range businesses. i

Future Direction ‘
~ TheIRRRB will continue to spearhead de-
velopmentin all sectors of economic opportunity
including tourism, wood products, minerals and

- small business development.

seeking to define their
objectives. Staff also
- refers entrepreneurs to
other providers which
offer various types of
technical or financial
assistance, including
gathering information
§ about employment
_ availability and continu-
ing education, or [
searching forasuitable
location. ~
~ IRRRB works
closely with anumber

of organizationstopro--

ASV's first track-truck, which had been purchased by the IRRRB in 1984, was on display during

the company’s announcement that they were expanding to Grand Rapids.



Grants
he IRRRB Grants Division changed its
T focus somewhat during this bienniumin
that those projects selected for IRRRB
funding were required to demonstrate more le-
verage, more local participation and more eco-
nomic developmentimpacton theregion. Con-
‘'solidation of services and facilities was alsoen-
couraged. During the FY93-94 biennium, RRRB
grant monies were leveraged on average of 5:1,
which means that for every dollar of IRRRB
money spent, five dollars were spent from other
sources. ' ’
The Grants Division, which was established
. in 1977 with the creation of the Taconite Area
Envirenmental Protection Fund (TEPF), has since
awarded more than $162 million for projects
-such as water and sewer systems, airports,
mineland reclamation, recreation, tourism, busi-
nessdevelopment and community development.
Local units of government and nonprofit organi-
zations have used these funds to leverage more

than $400 millionin other federal, state,localand
private money. '

‘Grants are alsomade available throu ghthe
IRRRB Board Account (Minnesota Statute
298.22). Through this account, the commissioner
hasthe statutory authority to fund projects which
aidin the relief of distress and unemployment due
to,the reduction or limited use of natural re-
sources. These funds are also limited to eligible
projectslocated within, or for the benefit of, the
Taconite Tax Relief Area.

Projectprofiles are accepted fromeligible
applicants each year from January 1 through
April 15. Staffreviews the project profiles, and
those selected for further consideration are asked
to submitformal applications prior to July 1.In
September, the commjssiqherpresents afinallist
of projects to the IRRR Board for approval.
Projects approved from the TEPF are sent to the '
governor for approval. ;

Grants Awarded durlng FY93-94

Grantee ) Pr0|ect Amount
AEOAT = ks . ke s R C onstructatransn/storagefacrllty .......................... $145,000
Aitkin, City Of .......ccccevvrieniiinninciennenen. INStAIAIy hydrants ....o.oceeeevericiiceeeccecececceeienen $1,000
....................................... e IMProve @irport . e, $200,000
.................... rereeenrene e eeneenee . EXtENA Municipal water to business area. ................ $160,000
...................................... cereerenenenniens CONStrUct new publiclibrary .........cccoceceeveecennneee.... $185,000
Alden, Townshlpof .................................. Replacebridge ........c.c.iloiivinniniics e e 02000 £
Alvwood, Townshipof ................... e Constructnewtown hall ...........cccooe... PRARRAPEY ....$25,000
Arbo, Townshipof................ L e SN Constructtown hall addition............... T $25,000
Arrowhead Center,Inc. ......c.cccccevevvveenneen. Acquire and remodel building .............cccoeeeverrireeeeennes $95,000
‘Arrowhead Community College................. .Purchase elght70 mm prolectors ............. S ST o $125,000 .
Ault; Townshipof ........... P SNPNG S Constructnewtownhall-............cevvvenneee. NERS NI $45,000
Aurora, City of .....ccceeeeiiiieiiiiieeeen, T Improve infrastructuretobusiness...........cccceeuveee... $350,000
............................. e vtvasgsasnting s sasbiwmtnss IIMPIOME SIIEBLS o i el ieenenns st s e nrarnssamnens s ve 9 190,000
................................................................ Improvewatertreatmentsystem dmengran T ienmnnnts oo 200,000
................ ererteerseereseseesesssessessesessssssssess CONSHUCE NEW FIF€ RAl ....vvos el eevereveneeenn. $100,000
Babbitt; City of ...... .00k iipens . Improvedrainage System ..........cccccevivevieecreesneennen. $190,000
.............. i seeganeennsesinen [PrOVE Wastewater system ...l i fieneennen... $100,000
Balkan, Townshipof .........c.ccccveeviviiiinens Improvetownhall ........ PR LTI . $30,000
Balsam, Townshipof ..............co...... I Constructadditiontotownhall .............ccceeiinnene $25,000
Bassett, Townshipof ........cccccceeeeevecveenns ..Replacetown hallwindows............... Cevcameeesssivininns ores 99,000
‘BaylLake, TOWNShIP OF w sccoviansisns sesimnsas Constructnewtownhall ............cccoovreevineeversnenne. $100,000
BeaverBay, City of .................. AL I Improve waterand sewer system ........................... $200,000

Bigfork, City of .......eovieniiiiiirciienr i, IPIOVBAIPOR: i osmaasis iz R s A . $300,000




~

Bigfork, City of ...................... N S Constructnewfire hall ...........cccccevreecernciirecieniees $75,000
Biwabik, City Of ........cccoverirrerecennnas i st Construct new city hall/multi-use facility ................. ..$700,000
Biwabik, Townshipof ............... A ——— Improvetownhall ................. (e S o TR oA e i $20,000 -
Boise Forte Reservation ...... e s Remodel bundlng e it ne s PN e S5 L. .$75,000
Bovey, City OF oo ot imbmaiyi i vt Constructnewwatermain.................. SOSSIAE MRS S $75,000
Breltung Township (o1 [N TN s el S IMProve MEKInleY Park .............ovccievreiveeeenesiionsesnenns $25,000
AR Yt O LT . s R T ..Construct new building at Mckinley Park ........ reen. $50,000
Buhl, Clty (c ) . M I . S Installnew library doors ........cceevveeieiiiiiicciiinieieeee e, $5,000
........ ‘..;....i................................................RenovateLakeLeanderScoutCamp St tan e R D 30, 000)
T G LS R TR T 0 S| ;1o 017, =01 74 1= | e SN e SR SRRE A Py $100,000
Camp Chicagami ASSOCIAtioN .........evveenee.. MarketCamp Chlcagaml L LT s I O e $50,000 -
Chisholm, Cifyof ......ccccileecuatenaionnaiammei Improve sanitary Sewersystem.............cocecvvveeiienale :.$200,000
................................................................ Improve PergolFlld ... sl iy sisicins DOOO00
................................................................ Improve industrial park.......................;...:...............$200;000
................................................................ IMProve airport .........cceccevieneesreneseeesiesseesceneennnn. $150,000
R TUCN S LSk R W e Improve watersystem ...........ccecvererieencnniivnneniennn. $440,000
Chlsholm 500 Plus Foundation ................. Capitalize endowmentfund.......... LSRR o -2 ...$50,000
Chisholm-Hibbing Airport Commission ...... Improve paralleltaxiway/runway ............c....s..ceie..... $150,000
RS Wt - L ) S u N R LT L IMProve airport ..........cccoveveeevererinnas SRR N $100,000
Cllnton TownShipof i et i s ian o Constructnewtownhall.................... B A $220,000
Coleraine, Cltyof ..................................... Consructnewgolfcourse........................n..’ ........... .:$250,000
(N N TP, B D e e P ..Improve waste treatmentsystem ........ P ...$40,000
Colvin, Townshlpof T o A SR e 62 Improvetownhall ..........ccccoeveiiiiiicircie e .. $25,000
Cook, Clty o BRI B L. S et Acquire building forabusiness.........c.c.ccecevevevererennnns $50,000
....................................... s b e B stame IEVDPONCTDTAIY o i it s tiassiatonsencinmatosto oo 9 1 00
................................................................. Improverecreationarea .........cc..ccceeeeiivivenieesnnrnnne... $50,000
................................................................ RECONSIIUCESIEELS ..., $50,000
CookCounty st e sl ol st Constructnewfire hall .......... e romlanfinan b AsdeiEiagts $100,000
Cook County CouncilonAging ...«:..ccevee.. Constructbuildingaddition ...........cccccevcierieriierninenns $40,000
Cook County Hospital ..........cccceeeviiinneennis Constructadditiontoclinic/hospital ........................ $150,000
Cook-OrrHealthcare District..................... Construct addition to Cook Hospntal ....................... $450,000
Cotton, Townshipof........ et Improvetownhall ..........cccoceeiie bl i S ....$30,000
Crane Lake Snowmobile Club .................. Constructcoldweathertestlngfacmty ...................... $15,000
Crane Lake Volunteer Fire Department ....Installdry hydrants ........ccccoeecieieeeiiiieee e, $15,000
................................................................ Purchase 60 portable radios ...............ciceeeeernreennene. $25,000
Crosby; City of W e e s R e Constructnewcity hall -............... SRR TN $150,000
Deerwood, Cityof .................. Bl e 2 hpaaaly hall. . fus. b cabhior e ismpiiimapor $75,000
Departmentof NaturalResources............. Reconstruct Goldmine Road (Portage Township)...... $25,000
Disabled AmericanVeterans...................... Improve facility (Hibbing) ................. ek et ETrnens $100,000
Duluth, Townshipof ................ RCACLLY: ¥ 5998 ...Constructnewfire hall ........... L RO iV S $150,00
EastRangeDAC...........civeevereriereisieranns Improve building ........ccoceeveeeeerecrenennnne e e ...$75,000
Ellsburg, Townshipof .........ccccceveiiiiennenes. Constructnewfirehall .............ccccocnennnne . ....... 540,000
EWV TGO ity i 2 S o i B e Constructgolfcourseclubhouse ..................... R $75,000
................................................................. Improve golfcourse ............c..cciisivnnniissinnrsnsnineeens $100,000
................................................................. IMNPEONE SY UM o« meonsiins s ixronisienio sisses otV D RORRY
T S R ST LML M L Improve municipal building ............cccccvevine... et $150,000
................................................................ IMProve airport .........ccccceveveeicieesivnsee e tensnesineesioeenne. $40,000
...... e e sene e e e RENOVALE building for Department of Revenue ceeenen. $90,000
................................................................ Improveicearena ..........ccocceviveeesieeseesvinnveesneennenne. $60,000
............................................. seeeeeeiennnns. IMProve water and sewer system ........................... $150,000
Embarrass, Townshipof ....................2.....Improve trailand building........... e s e $40,000
Emily, City Of .....ccceveiiveirerernnes it v Constructnewfire hall ............ccooeveeiievicenniiennnn, :....$75,000
Eveleth, City of ..........c.cvc..... sitete v ~...Improveinfrastructure ..................... L »...$150,000
.......................................... reveeeeresniiennenn. FUNA Operational costsofHockeyHaIlofFame .......$50,000
SR PN o TR, SR M S T LS AU Construct Civic League recreation bunldlng ......... .......$20,000
................................................................ IMPrOVE AINPOM ......ivveveviceceieeeeeesieeesneesiseeeeseseenens: $150,000
evieemeeeeeesiessineessseasessseensssessennnsonses. TPIOVE WALEr ANA SEWET SYSIEM .....ooooieeeeonn . $200,000
................................................................ .. Reconstructstreets $370000
Eveleth Golf Course Commission ............. IMPIOVECOUTSE v civuspussunosmecirmtmssspasm i amssmaseas daar $60,000
Eveleth Hospital;; MG eeitinss g e s evines IINMPIOVE DUNAING .oz, s miane i st SN X $275,000
Evergreen VolunteerFire Department ....... Renovatefirehall ..............lcoeeceeveinnnne S e $15,000



Fayal, Township of ........ TTEATCN . S, RECONSIUCEI0AM ..o $100,000

R L Gl o N S T ‘eeueeon.. Extend watermain to Eveleth municipal system et $36,000
e S S S i Improve drainage/reconstructstreets ................ .....$100,000
Fleld Townshlpbf s sSSP S Improvetownhall ....... R SRy erishmgun R s DO
ErenchyOWNShTONE i tonrtans sebadhatds Install fire protection system ....... SRR AR 0 U $35,000
Gilbert; Cilyofs. oo o fia Bon e dmsitin Constructwatermains ............ooeeeeeemmeeeeeeereeeeeeienns ~..$85,000
e o L N L JOL MU R SE RS b ConstructneWcityhaII(shortfaﬂ) Tt o P $25,000
............... e et UPQTade water plant ......o.eecceeiceeeeseeiieenen.. $150,000
................ rreeteeireesreenreesnesneeiaeenneenneenns GONStIUCt NEW city hall ... 2. $300,000
Glen, Townshipof .......cc.ccieee.. b s bty Constructnew,townhéll B s e Do s $25,000
Good Hope, Townshipof ..........cccecevennene. .Improvetownhall ............... sl I A S Y $5,000 -
Grand Marais, City of ...... P ARSI .Constructnewfire hall .............cccveviverruenanna: .......$200,000
...................... eereeereeeiereneessresessernenesseersens UPQTAOE WALET PIANT ... s eeseieeieeeseseeseeseneseieeene $50,000
Grand Rapids, City of .............. i S IMProveaimpOrt . ..ok e ivstnrermssmnmsses AF oML $150,000
e e s b s s e S it Improve water and Sewersystem .............coecevevenene. $200,000. -
........................ neriensessesstasiassinssusoniiesssenss ITPPOVEANPOM wrr insscesrorsrsinssssssonissarsanessenssiosionss $200,000
= R e A R el SR Construct addition to fire hall ............c.ecceeerreereenn. $100,000
............................... et IMPIOVEINFTASIUCIUTE ...coveine i recieneneeieene.. $100,000
Grattan, Townshipof .............cccceueeeen. ~...Constructnewtown hall .........ccooeeveeSevenniivnee i $10,000
......... R I LN e QR C IR | 111 0)£6)Y(=1 (o) 1] aF=1 | ($10000
Greenwood, Township of ......................... Improve waste treatment system ...............coccceveneniae $40,000
e A I Improve cooperativefirefighting system................. $100,000
"Hibbing, City Of ........ccoeveereereeceenne. A Relocate and renovate historical society .................. $45,000 -
R TR R Cre AN S .Improve BennettPark .............. PRI ORI NOE. T L s $20,000
RO, /. e N SRR T Improve Memorial Building ................ B el e g $200,000
.................. e e nnen s IMProve handicapped access in C|tybu1ld|ngs veeenee.. $200,000
..................................... chinipmiininime sissedih [ INBIBNECRY AN St cmiimiesmsiigmonisnisdinamaminiritys e WRSOIOO
H|bb|ng Joint Recreatlon/Park Board ........ Improve BennettParkK ..........ccccccceveeeeeiiiccccininenceennn. $80,000
Hoyt Lakes, City Of .......ccccoeeverrvereererniann. Improve watersystem ............ WRPETINE 1 N $191,000
I e O e R e Relocale WalBrSOULCE i v smimmmss s snstintiis 91 00,000
..................................................... veeeeene... IMprove recreationarea .......occeeveieciieeccivee .. $100,000
Iron Junction, City O it s e en .......Improve sewersystem .............co..... DA e T $40,000 -
Iron Range Rehabmtanon Center ............. IMProve bUIdING ......c.ceevereeeierieereeiiereiesrereseereeseseeneas $18,000
HASCa COURY S et eest iuersehisensisctrasainefisrseinn ConstructadditiontoItasca NursingHome .............. $75,000
Jefferson SChOOIPTA-........ 0ot riasivnans Improve playground .............icceeeeveeeseveesninennn r— $4,000
Keewatin GIiofe s s 55 b s e Improve drainage/reconstructstreets ...........c.cc..ev. ...$100,000
................................................................ Constructnew maintenance building ...................... $150,000
K’inney,Clty of ............ o e e Improvebuilding .............. Soexssives s viiemseimns isunmmyentt s DEDO0
. Knights/LadiesofKaleva.............cc.ceuuuen. Improve building. i ool ateamms Seesens $50,000
Kugler, Townshipof ...........ccooeueeernnenne Improvetown hall/garage..........c...c....... i Rk e $10,000
‘Lake Cotmnty ... . sl dectl Maintaintrails .............. PR R A I SRR $15,000
............................................... eiieierierensens IMPIOVEAIENA ..ivvicvieieceeceeesee i eens e $90,000
- Lakeland Volunteer Fire Department ~...... Improve community/training CONMOL . cevsicrimesesioens ....... $32,000
LaPrairie, City of .......... AR R ...Improvewatersystem ............cccceiieesneen. v e $100,000
Laurentian Senior Citizens .......... AT Improve building ........ccccceeveevevveneenene. Sty e $6,000
Leiding, Townshipof.............. AL Improve drainage/reconstructroads ..................c...... $35,500
Liberty, Townshipof ..................... Wtk somonan Construct NEWTOWN Nall cv..vus e e $35,000
LongLake Conservation Center ..............: .Improvefacility ................... TR T S $100,000
Lutheran SocialServices ................icenieee Constructbuilding addition ............ccceeeeeernereerienenes $50,000
-Makinen Volunteer Fire Department ......... Improverecreationarea ............... SRS PR $25,000 -
Marble, City of ........... b NN W ....Improverecreationarea ...............ococeeuveererernnnss ... $75,000
MesabiHumane Society ..........c.e.iueunnsie. .. Constructadditionto animal shelter .............cccc........ $30,000°
Mesabi Regional Medical Center .......... ....Improve emergency entrance, building addition ...... $175,500
Minnesota Centerfor RuralHealth ........... Establish loan fund for physician recruitment .......... $125,000
Minnesota Foundation.......c.....ccccceeveeiinne Capitalize Chisholm Foundation .............. NP RN $50,000
Mountain Iron Blueline Club ............... ......Improvehockeyrink ................. ysssimbanetabunes s $4,000
Mountain Iron, City of ................. Bzt Improverecreationarea .............s.... sy BT $40,000
g T W ST ST R S S Reconstructstreets ................... Frererereseanerenensenneen $300,000
X svasbrm s il A A Constructaccessroad ...........cccoeeremsisnsionsenaenssene.. $15,000
.................................. e sneneeennsss EXtENd Municipal water tobusiness ... $35,500

........................ ceesreslunnessssessesesssessss: [MPFOVE WALEF SYSIOM ..ooovvcvvvinivrrvvinnnsnennnnnnnn . $140,000

n"
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Nashwauk, City of .......... e ety e Improve highway .................. s s oA $200,000

EERBR A N N L e S b Demolishthree buildings ...........cccovreevennnn: livissmanesnionssns 90,000
PR SSCILNE W ET Bs TSN S O P s Construet iew It NAll < oswscsmsmipiitismmserssinsnts $35,000
................................................................ Improve sewersystem..............eifvencnicncicnnienn.. $150,000
Northern Itasca Health Care Center .........Constructbuilding addition ..............cccceeuevcun: ......$150,000
O, GItYiOF si cretlsiemtoh o csmdeibetsainsine sumis Improve waste treatmentfacility .................... sy $150,000
Palisade Volunteer Fire Department ......... Installdryhydrants: i c s sramismaisi s st R $3,000
Pike/Sandy/Britt Volunteer Fire Dep't. -...... Improvefirehall..........cceeivieriniiiee e, $15,000 -
PikefTownshipof st i n it g InproVetOWNRAI v iad v issoint s sivimmsssassonsiton $25,000
Portage, Township of .....cc..ccoveeenieenniinn Improve drainage/reconstructroads..............ccceuniee. $50,000
Rabbitt Lake, Townshipof ................. ... Constructnewtownhall ........cooooiieiiiiiiiiiniiiee, $45,000 -
Range Artists Association......................... Improvebuilding ..........ccoeeneneen e T $7,000
Range Center [ oo e Install sprinklersystem .....c...cociiveinnniiniieeeeen, $100,000
........................................... vt supsinacuns tuases INPTOVE DUNAING £ s e gonnetsnmanassnsamis sssiass nspimssens DA0,000
St EOUISICOUNTY s st buina e ioteson e Installdry hydrants ..........ccccccecueenee. * Az, R $5,000
St. Louis/Itasca Raifroad .......................... Constructmulti-purposetrails ........ccccocceeereieiieiinnnen. $50,000
Sandy, Townshipof ...........civsiicisssiniiaivenss Improvetownhall ...................... AN N 2ere.$10,000

- SilverBay, Gity ol 3 it iiaiitonnt S AcqUIre QO COUTSE ........cveveueuereeiiiresisieeeesesineeaeenns $130,000
........... S shainmsb e s e s onsdsseatyese ITIPUOMEWASIOWSIOESYSIBM ... cpremsscismnessinsiorsitinn DO
Stoney Brook, Townhipof .................... .... Constructtown hall (shortfall) ...........cccccevvieivieeennee. $15,000

~ Sturgeon, Townshipof .........c.ccceevcieeeniine Constructfire hall (shortfall) B e b R $20,000
Tofte, Township of ...........cioeeiieneeen. e IIDTONBREIOI .o s s sxeesiidunins shoiekanguinssck $150,000
Toivola, TOWnshipof .......ccccccvceveeeiennnens Improvefirehall............. B e s T T $50,000
Tower, Cityof ... ..ol et et a e Improvewater system ............ccceeeeniiieeeesiieneesneee, $150,000
T ATERING I o W, | Y SN Tl S Reconstruct main street (shortfall) ...............ccoeunue. $100,000
TroutLake, Townshipof ................. By Improvesanitany Statlont. z:. i erea e nrmeiatons $7,000
TwelfthStepHouse ..........ccccoeceiinennnen. Improve building ....... T et et L ..$25,000
Two Harbors, City.of ....tvumwe s smmamimssitivats Improve wastewatersystem .........c..ccccceeeeiienennnnie $230,000
................................................................ Constructnewfirehall ..........c.ccccceieeiiiennnenien..... $100,000
Il e s Lt LT A S Extend waterand sewer to industrial park ........... ...$200,000
Virginiay Giyiofcamienles b i snne Improve historicalsociety ........ DIENCR I . 0 T e S8 $70,000
et e AR L S L S s LA Improveinfrastructure ...........ccoccevvveeeieeiicieneneennd .$200,000
........ e e RENOVALE SENIOT CitiZENS CENEET .. .. ... $100,000

T e NN Sl o SRR o Improve waterand sewersystem ........................... $430,000

" st peiligansch ol TR LR e P W Construct new multi-purpose recreatlon facility. ...... $1 00,000
................. errrtenre e eeeeenne s IMProve Bailey’s Lake area ...t $50,000
Virginia Regional Medical Center .............. Remodelbuilding ..........ovveieerieneneiiniiineecninnees $150,000 -
Warba, City:of =it it Construgtneweity hall ... oo absmssir s $30,000
White, Township of .........ccceevereriereenrenenne Improve community CeNter .........coccvevrvveesioeerniveennnen. $75,000

P TS AR I R 2 R R Consolidate maintenance buildings ................... ......$350,000
Wildwood, Townshipof .........ccccceceeeinenne CompletetoWmhall ... .a.....c..iiccmisaeicmiiini msisasasios $8,000
Winton, Cityiol ot tieinloi s L ooi 0 . Repairwatertank ... $15,000
g 1) - | T L e e e O oy ST SR = ) e $19,101,000

—

Aurora received a $350,000 grant to provide the necessary  Grand Rapids received a $150,000 grant for the construction
infrastructure forthe Minnesota Power Service Centerbuilding. * of a terminal building at the Grand Rapids/ltasca County -
Total project cost was $1,228,589. . . Airport. Total project cost was $1,411,000.




e  Mineland Reclamation
e  Mining Initiatives:

Governor’s Task Force on Mining and Minerals
Taconite Assistance Program _

Taconite Economic Development Fund

Mineland Reclamation

inceitscreationin 1977, ahallmark of the

MinelandReclamationDivisionhasbeen

its ability to adapt to the changing condi-

tions of the reclamation process. This flexibility

has allowed the division to meet anarray of new

challenges while, at the same time, responding to
the recurring situations of the past.

Thedivision’s mandate from the legislature

is theresponsibility for “reclamation, restoration

 orreforestation of minelands not otherwise pro-

vided for by state law.” Over the years this

mission has notchanged, but the scope of what

constitutes mineland reclamation and the meth- -

- odsfordealing with these changing conditionshas
- constantlyevolved. -

- Mineland Reclamation Logo
The Divisionadopted anew logofordisplay
on its projects and developments in 1993. The
logo outlines the northern portion of Minnesota
withapine tree :

Black Spruce Progeny Test

The Divisionisconducting along-termevalu-

ation in conjunction with the Minnesota Tree

Improvement Cooperative (composed of state

and federal agencies, counties, wood products -

industries), in anattempt to develop a tree which

- growsrapidly,is disease and insectresistantand .
is symmetrical in form and branching with trees

growninthe wild. The Divisionis currently grow-
ingseveral hundred black spruce seedlings whose
parentage is known. These seedlings will be
planted by the Cooperative and monitored for the
desired characteristics.

Arbor Day Environmental Fair
The Mineland Reclamation Division-spon-
. sored Arbor Day Environmental Fair has now
become a tradition among area schools. These
- pasttwo years, more than 2,300 fourth grade stu-

in the center.
The iron ore-
brown high-
lighting the
IRRRB ser- §
viceareacon-
trasts nicely
with a large
greentreehnd
royal blue area
of western
Minnesota.
Look for the
‘new logo at
tree planting
sites  and
reclamation
projectareas.

Area students partake in activities of the Arbor Day Environmental Fair.
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dents attended the fair at the IRONWORLD
USA site. The Iron Range community has gotten

sohdly behind the event with businesses, service
organizations, governmentagencies and volun-
teers workmg together to make the event a
success A great tribute was paid the Arbor Day

' Environmental Fair by the National ArborDay
Foundation whenitdesignated the fair the “Best

in the Nation,” in 1'993.

Growth Chamber -

Withacapacity of more than 300,000 trees -

per year, the new growth chamber at Chisholm
provides trees forMineland Reclamation planting
activities. Approximately 600,000 containerized

seedlings were grown and planted during the last -

biennium. Additionally,a tree spade, amachine
which transplants larger trees approximately 6 to
8 feettall, works to enhance and beautify highway

rights-of-way, city entrances, community build-

ings, recreation areas and other areas needing

more immediate aesthetic improvement. -
OnMother’s Day 1992, a forest fire black-

ened 9,000 acres near the city of Tower. The

‘Mineland Reclamation Divisionresponded tothis
destructionrapidly. Working with other agencies

toreclaim the burned vegetation, division person-
nel planted more than 35,000 trees in the affected
area during the’summer and anew forestis now

- rising fromthe ashes.

Since 1978, the division has planted more

than?2.5 million containerized trees and shrubs.

Mineland

- Safety

- During this bien-
nium, the ‘division
sloped pits, planted
trees and vegetation,
constructed drainage
and overflow protec- |
tion systems, capped .
underground mine
shafts, and fenced pits
in an effort to make:
abandoned mining ar-
eassafe. -

Vermilion lron Range
‘During this biennium, new projects on the
Vermilion Iron Range included two multi-use

- trails (the Lee Mine at Tower and the Trezona at

Ely) and a cooperative development project at

. the Pioneer Mine site which has the potential to

become amuseum/interpretive area, recreation
area- and a base for the area’s artists and
craftspeople. These additions have helped to
enhancetheVermilionRange’sexistingfacilitiés
beauty and allure to people from 1n51de and
outside theregion,

- Cuyuna Iron Range
'During this biennium, the division worked

‘onthe CuyunalronRange ona variety of projects

including construction of Tronton Industrial Park,
erosion control and revegetation, tree planting
and areaand community beautification. The divi-
sionalso provided funding and equipment fora
projecttodeterminebase-line water quality inthe
mine pits. This data will be used to monitor water

quality in coming years.

Special Projects
Overthe years, the Mineland Reclamation
Division has worked within its mandate to meet
the challenges of these rapidly changing times.
This is especially evident in the area of special
projects. Emergency situations causedin whole |
or part by the influences of mining are quickly

A worker installs Encamat over a downslope ditch. As seed planted beneath the mat grows,
it wilkhold the mat in place, preventing erosion.



addressed, especially when there is athreatto the
environment, safety or health.

Additionally, the divisionhas worked for
several years with the Minnesota Geological Sur-
veytocollectall available data, both public and

private, relating to the waterresources of theIron . . -

Ranges. Eventually, thisdatawillbecomea“map”
of the surface and underground hydrology and
geology of the area which can be used for many

purposes, including whateffects various activities

may have ontheregion’secology.
The majestic white pine, native to north-
eastern Minnesota, has all but vanished from
- theregion. Thisis due not somuch tologging as
todisease, especially blisterrust. Thedivision has

been working closely with the Minnesota Tree
Improvement Cooperative todevelop adisease-
resistant tree through grafting and controlled pol-
linationsothatthisonce plentiful and magnificent
tree canreclaimits rightful spotinthe northland.
The Mineland Reclamation Division has |
participated in the Mesabi Map Project formany
years. These special maps present up-to—/daté
information on mining activity, pastand present,
as well asrecreational areas and governmental
boundaries. The Mesabi mapsprovide asuperb
resource for industry, government and the gen-
eral public. Table 4 below provides acomplete -
list of projects worked on during FY93-94.

Table 4
FY93-94 Mineland Reclamatlon Prolects by Category
i - Safety and Reclamation _
ArboTownship ............... .Control erosion and constructwalkingpath "...........cccococnenence .$11,000
CuyunaRange ............... Sample mine pitwater quality ...........c.ccceevenenes e "....$24,000
- Fayal Township............... Resolve residential water quality problems .............. i Lo e D26,000)
o [ 0 Stabilize GilbertMine pitwall ............c...cccoeveeennnn. el e hiilig $9,000
Hibbiag = iR Fund Hibbing tree nursery projects .............. atipa Rt gt e enenn... $70,000
, ltascaCounty.................. Stabilize Canisteo Mine pitwalland berm .................ccccon.n. e $2,200
- Keewatin.................. ......Control erosion of Carlz Mine pitwall ......... ERCENa e AR i $25,000
SsMarsloy et e o Controldrainage nearballfield ........... T e O sreneen.. $25,000
WARGIOIEL o2 -....... Demolish and fillin hazardous watertanks ...............cccceuccnnn. $18,500
: ~ Tourism . A Pl
- Breitung Townshlp ......... Restore monumentand waysiderest ....... R S 2.....$15,000
HOMOSEN o M.......Fund operations of Croft Mine/northentrance ............... i 583,000
Cuyuna Range G Improve access tofishing pierand parkingarea ......c..cc...cccoeenie $12,000
Bty e ot :....'....FencePioneerMmeand headframeaccess..........c..c..ceei ... $15,000
Eveleth ...... A R B Improve accesstoLeonidas Overlook S A LA S e $5,000
LT o SRR e INPFOVECAIMPGFOUNE IBA . croails. st o Bine s Sy ok sestd .$20,000
HoytLakes ...io...c.cvcvvvene. Constucthlklng/bnklngtrall i S B e LA e e S R 06
................................... Restore CCC IOGDUIEING .. .....vcssvemrrussissniunrinsinssssnsserssesiinssne $10,000
Keewatin............ccoeuveee. Improve O'Brien Reservoir/Recreation Area ...............coeeveeeenns $30,000 .
Mountainlron ................ Improve hlstorlctram/overlook/campground S e e SO
Nashwauk ..............c....... Constructmulli-usewayside ..., Lo bt L IO $63,000
‘Regionwide .......cc.ccovnuene EISHStoskiNg il s Than v il s ST el e $10,000
“ResearchCenter ............ Landscape and plantvegetation atbuilding................... LT $40,000
Mg s .Complete Phase Il of Finntown Overlook ..........cccccoieeiciennnnee. $15,000 |
..... semsrssssreissnn iy pgrade “Viewpointin the Sky"Overlook. ... o v i 521,700
i j : - Community/Economic Development -
AUDIA S o i ... Reclaimrailroad area for City SEIVICES .......cuveeeiviicieiincicinene e $118,000
Boveras, o i Reclaimmine landforskating rink ..............cocoonvninnnne. ......$28,800
COSBYEeL ki o Construct road at Croft Mine Historic Park................... et e $21,500
HIBbIRG - s Upgrade flying club grounds in North Hibbing ..................ccc....... $11,500
ResearchCenter ............ Construct parking lot/fence in taconite (-1 BRI oM $11,200
IRONWORLD USK . o Improve serviceroadand parkingarea .............ccoceeeeciiennieenne. $8,500
At e s DR S T Improve Mesaba Junctionmulti-purposearea ..............c.ceccnenee. $17,000
Vlrgmla R e Enlarge remote control flyingclub grounds ............. S ol $5,000

> &
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Mining Initiatives )

doesn’thave
amining division, the
area’s dependence on
miningrequires thatthe
agency beinvolvedin
importantinitiativesin-
volvingthe taconite in-
dustry. During the past
biennium, staffworked

2 o B0 7 Bﬂbsm l-ake Grand Marais
onthe followinginitia- 3 6
tives: the Go : | M Niginia. §

e VEIrnor S 5 2 : gVirginiab 4 vy Taconite Harbor

Task Force on Mining L e O \
and Minerals, the Cop-- i
per-Nickel Committee, - o 1- Eveletnitines

. s . . - ingTaconite Co.
the University of f TwoHarbors 3 . iniand Steel Mining Co.
s SR 1 4 -- LTV Steel Mining Co.
Minne-sota Mining | 5 - NationalSteelPelletCo.

3 ¢ 6 - Northshore Mining Corp.
Conference, the Taco- 7

Ithough “the “
AI RRRB : : - st
- Taconite Company Locations ‘

| _ inNortheastern Minnesota |

St.Louis

Sl
Yo

- USX Corporation .

_nite Assistance Pro-

gram and the Taconite Economic Development
Fund. Graphic 1 shows the location of the area’s
sevenactive miningoperations.

Governor’s Task Force on
- Miningand Minerals
The Governor’s Task Force on Mining and Min-
erals was created by Governor Arne Carlsonin

 January 1993 tostudy the various areas in which

state government affects the mining industry, in-

cluding taxation, royalties, regulations, environ--

mental issues and mineral research and mineral
policies of state agencies and institutions.

. The task force firstreported to the Gover-
norinMay 1993, and many ofits initial findings
impacted executive or legislative action. After
beingreconvenedby its chairman, IRRRB Com-
missioner Jim Gustafson, in December 1993, it
conducted five day-long meetingsand completed
its deliberations in February 1994 by issuing
more than 20 recommendations in five general
categories: ;

» State and Local Taxes
e Permits, Fees and Energy Consumption
* Metallic Minerals Research
" *Federal Action
“eReconvening the Task Force. -

The task force also served as a forum for
debate over the issue of value-added iron prod-
ucts. Many industry analysts believe that a por-
tion of the anticipated decline in demand for
taconite pellets projected to gradually occur over
the next decade can be replaced by direct re-
duced iron (DRI) oriron carbide, should a cost
effective means be found to produce such prod-
ucts from northeastern Minnesotaores.

The task force made tworecommendations -
designed to provide major incentives for such
developmenttooccur:

* Asalestax exemption for supplies and mate-
rials purchased prior to 2003 to construct
various types of mineral processing facilities,
including aDRIplant; and ,

 Anadvancecreditofup to $6 million fromthe
Northeast Minnesota Economic Protection
Trust Fund (NEPF) tobe used towards such
projects. This proposed credit was to be
repaid tothe NEPF within fifteen years through
annual production or net proceeds taxes.

The 1994 Legislature ultimately aﬁproved a

sales tax exemption for construction suppliesand



materials for DRI plants, flux taconite pel-
lets facilities, capital projects in excess of $40
million atexisting taconite facilities and new mines
or mineral processing plarits for minerals other
than iron. Legislation was also passed which
- makesupto $10million from the NEPF available
. tothe IRRRB tomake loans of up to $5 millionto
acompany that constructs a DRIfacility oranew
nonferrous mine or minerals processing plan
_ priorto 1996. ‘ ‘
The task force also recommended several
researchinitiatives which address new process-
ingtechnology, including new ways todeal with

mining wasteinanenvironmentally sensitiveman-
ner. This approachisreferred to as sustainable -

developmentwhich, by definition, considers both
the long-term benefits and impacts of such devel-
opment in the broadest economic sense,
- proactively addressing environmental protection
and stewardship of ournatural resources.
Theserecommendations complement 1993
legislation authored by members of the Iron Range
delegation which makes Permanent University
Trust Fund dollars available for minerals research
- andstudentscholarships. They alsointerface with
initiatives of the Taconite Enhancement Commit-
tee, an ad hoc group established in 1992 by 8th

District Congressman James Oberstar to pro- -

mote the long-term viability of the state’s mining
_industry. y , '

Copper-Nickel Committee

In 1994, the task force recommended that
awork group be established to determine what
~ needs to be done to develop Minnesota ’s vast
* copper-nickel reserves. In June 1994, a group
comprised of representatives of industry, labor,
governmentand and académiabegan to meet to
make specificrecommendations towards achiev-
ing this goal. By design, this process has been
structured so thatitremains an industry-driven
effort. Areportto the governorandlegislature is
planned for completion prior to the 1995 legis-
lative session. 4

~ University of Minnesota
Mining Conference -
In 1993, the task force recommended that
aconference of national significance be convened
atthe University of Minnesota to showcase the

contributions made by the mining industry to the
TTRA, the State of Minnesota and the nation.

The conference would discuss the opportunities -

and challenges that the iron and steel industries
face as we move into the next century; and what

the State of Minnesota, its university and the

nation cando to help these important industries
address those opportunities and challenges.

A committee comprised of representatives
fromindustry, labor, government and academia
has scheduled such a conference for Feb. 28 and
March 1, 1995, at the University of Minnesota
Twin Cities campus.

Taconite Assistance Program

The IRRRB has been working on the Taco-
nite Assistance Program (TAP) since tHe spring
of 1992. Designed to enhance the long-range
viability of the northeastern Minnesota taconite
industry, TAP provides up to $2 millionto each
taconite producer in the form of loans, loan
guarantees, grants or acombination thereof. The
money is tobe used for plant expansions, process
improvements or new technology. Projects con-
sidered for funding under TAP mustbe approved
by ajoint management/labor committee estab-

lished by the applicant in cooperation with its’
non-salaried production/maintenance workers. -

Projects during the bienniumincluded plant
modifications and mobile equipment at Eveleth
Taconite Company; new dustcollection systems

- and plant upgrades at Hibbing Taconite Com-

pany; shop additions and plantimprovements at
Inland Steel; and construction of asuperloading
pocketat LTV Steel Mining Company. Money
has been approved for USX Corporation to
install new Derrick Screens in their concentrator

to improve productivity, reduce supply costs,

improve silicacontent and increase ironrecov-
ery. Cyprus Northshore Mining received funds
forapelletizer discharger modification project.
National Steel Pellet Company’s autogenous
grinding project was approved early in FY95.

The IRRRB is contributing $13 million to-
ward $75 millionintotal capital investmentsin the
facilities. The program is a major cooperative
effortdirected atenhancing the long-term viability
of Minnesota’s taconite industry in an ever-
changing global marketplace. Table 5 onpage 18
lists the projects funded through the TAP during
FY93,FY94 and FY95.

17
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Taconite Economic

Development Fund -

In 1992, the Minnesota Legislature estab-
lished the Taconite Economic Development Fund
tobe administered by the IRRRB asanincentive
to the taconite producers in the region to make
capital improvements to their plants and facilities.

_The incentive is in the form of a rebate_\to the

producer based on tons of taconite produced
during the prior year. Currently thisrebateis 15.4
cents against the $2.054 each producer pays per
ton of pellets produced each year. Under current

- productionlevels this translates to approximately

$6million per year distributed among all seven

producers. A significantaspectof this programis

that management and labor must cooperate and
agree on the projects to be funded.

4 Table 5

Projects during the bienniumhaveincluded

" equipment purchases at Cyprus Northshore Min-

ing; shopmodificationsandupgradestothecrusher
at Eveleth Mines; updated mill controllers and
electrical improvements at Hibbing Taconite

- Company; new furnace air controls and a truck

weight scale at LTV Steel Mining; and newly .

configured column flotationequipmentinthe USX

Minntac plant. Projects at Inland Steel Mining
Company and National Steel Pellet Company
are still pending.

Asaresult of this program, improvements
and additions to the facilities throu ghtax rebates
havetotalled over $6 million for FY94.Table 5
below provides alist of projects funded through
the Taconite Economic Development Fund dur-
ingFY93andFY9%4.

-~ Taconite Assistance Program ;
Pro;ects Approved for Fundlng inFY93,FY94and FY95
(in Thousands)
Mining Company FY93 ' FY94 : "FY95 .
-Cyprus Northshore - . - $1,700 e
- Eveleth Taconite ‘ , $2,000 =
Hibbing Taconite AT © $2,000 it B
Inland Steel $2,000 ) ‘ {0
LTV Mining - £ $1,889 ;
'National Steel = ; $2,000
- USXCorporation _ $2,000 i S
Total ‘ -$2,000 $7,589 - $4,000
2, Taconite Economic Development Fund :
e TaxesRecewed and Disbursedin FY93and FY94
’ RS - ot (ln Thousands) : '
Mining Company FY93 FY9q i
CyprusNorthshore -~ $200. e = St
Eveleth Taconite $394 $586
HibbingTaconite =~ - $830 . $1,184 . ek :
Inland Steel S $233 A b =
LTV Mining - $739 .$1,456 S
. National Steel- - $508 $647-
- USX Corporation $1.301 - $1.968
 Total - L 84205 $6,634
Total Investment in the Taconite Industry during FY93-94-95 $24,428,000



o Giants Ridge Recreation Area
e Iron Range Research Center

. IRONWORLD USA

e  Tourism Planmng and 'Development

Tralls

‘Glants Rldge

Recreatlon Area

T‘ Recreation Areanear Blwablk Minn.,
' over thelast decade resulted in many
exciting projects during the FY93-94 biennium.
~ Probably the most exciting project undertaken
was the completion of feasibility studies for the
construction of a world-class.golf course and

residential development at the Ridge. Construc-

_tion of the-18-hole, re-
sort-style course is
scheduled to begin in

- October- 1994 -with

completion in 1996.

When the golf course

hei 1ncreasmg success of Glants Ridge

Iriresponseto the American withDisabili-
ties Act, (ADA), Giants Ridge undertook an

aggressiverefurbishing programdesignedtomake -

the facility totally aceessible. An elevator was

installed, giving easy access to all three floors of .
the chalet; bathrooms were remodeled and spe- 3

cialsledsand classeshave beenmadeavailable to
accommodate people with physical disabilities.

and the proposed200-
250 lodging units are
completed, Giants
Ridgewillhavefulfilled -
its potential as a year-
round destination re-
sort/recreation area.
Actually, the pro-
posed golf course de-
(/elopment hasalready
resulted in private de-
velopment for the Biwabik area. The Laurentian
Resortmade asizableinvestment and constructed

10additional condominiums near Wynne Lake,
bringing their total number of rentable units to18 -

_ and their lodging capacity to 200-250 guests.
- They are planning additional expansions in con-
~junction with the proposed golf course. In addi-

- tion,anew 27-unitmotel will openin Biwabikin -

_ January 1995, and construction is scheduled to
begin in the spring of 1995 on the Giants Bluff
Resort Complex, which willinclude dome homes,
anRV park and other development.

“Frosty” leads a group of young skiers through their-lessons on the beginner hill.

Thesetimely irnprovements make GiantsRidgea

leader among ski facilities across the United

Statesinéompliance with ADA requirements.
Other capital improvement projects com-

pleted during this bienniumincluded theconstruc- -

tion of anew building to house the rental opera-
tions. An expansion of the kitchen area, along
with streamlining the food service into a “scatter
system” buffet lin€, created a new dining area
and provided more space in the chalet. Improve-
ments were also made to widen some of the
CToss- country trails.

f
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~Commissioner Gus-

~center’s current opera-

Giants Ridge hosted more than 25 winter
events for cross-country, biathlon, alpine, freestyle
skiing, snowboarding, training camps and the
Special Olympics during each year of the bien-
nium. Major events included the U.S. Junior
Cross-Country Ski Championshipsin 1993 and
the U.S. Master’s Cross-Country Ski Champi-
onshipsin 1994. ' L

Currently consisting of four chairlifts, aJ-
bar, an extensive snowmaking system supporting
22 snow guns, 19 alpineruns and 55 kilometers

_of cross-country ski trails, Giants Ridge attracts

alarge clientele from throughout the upper Mid-
westand Canada. Through determined effort, the

IRRRB subsidy has been substantially reduced.
In 1992-93, attendance was 128,000. In 1993-
94, as aresult of an unseasonably cold winter,
attendance decreased to 114,000.

. Giants Ridge annually generates more than
$8 million imeconomic impact, provides quality
recreational opportunities for the people of the
Tron Range, and has established itselfas a pre-
miereventcenter, all of whichhelp toenhance the
quality of life in northeastern Minnesota. The
addition of a golf course at Giants Ridge during
theupcoming biennium willnotonly turnitintoa
yearround facility, it will also greatly enhance the
“Ridge’s” ability toimpact theregion’seconomy.

iy
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or “unchanging” facilities, but the Iron
RangeResearch Center (IRRC) proved
during this biennium that thatperception is not

I ibraries are often thought of as““staid”

--always accurate. During the past two years,
_ creation of an IRRC Task Force provided op-

portunities forlong-range planning, cooperative
efforts with IRONWORLD and the Mineland
Reclamation Divisionledtothe developmentofa
anew Civilian Conservation Corps (CCC) ex-
hibit and the establishment of anew education
program, building :
modifications improved
accesstothefacility and
new equipment ‘ex-
panded the menu of
services provided to
patrons.

IRRC Task
Force -
Attherequestof

tafson, atask force was
organized tomakerec-
ommendations on the

tional strategy and to
develop a long-range

P>
“HABIL TaTiON B0

plan for the future. Chaired by Deputy Commis-
sioner Gary Ellefson, the task force was also
composed of staff members, professionalsin the
library and educational communities, and other
representatives of the Range community. _

The task force’srecommendationsincluded:
expanding the center’srole ineducation, devel-
oping amarketing plan, maintaining closer ties
with the existing library systems and fostering a
greater cooperation with the industrial base of the
region, especially the mining companies. Staff




alsofollowed the suggestions of the task force by
implementing a five year plan for the Center’s
future and by publishing the “Chronicle,”
newsletter circulated toinstitutions and 1nterested
parties nat10nw1de three times each year.

New Project Development
The IRRC worked with Mineland Recla-

mation Division and the IRONWORLD USA

~ staffontheinitial development stages of the CCC
Interpretive Museum and the Beyond School
Wallseducation program. - -

=

CCCInterpretive Center
It began as a dream for the members of
Virginia’s Chapter 119 of the Natlonal Associa-
tion of CCC Alumni and became reahty in1993.

Recognizing the need to document and make, -

note of the valuable contributions of the CCC to

the rehabilitation of northeastern Minnesota, the

IRRRB approved the construction of a CCC
“Interpretive Centerat IRONWORLD USA. This
new exhibit, housed in a 28 foot by 38 foot log
~ building, tellsthe story of this important Depres-
sion-era program which not only began there-
newal of the forestre-
sources of thearea, but

their students attend, depending on their time
limits and interests. Much of the programis aimed

atinstructing studentsin the history and culture of
the Iron Range in aninteresting andlively way, -

making foranenjoyable learning experience.
Word of thisinnovative programhas spread,
resulting inincreased participation. In 1993, the
first year the program was offered, more than
5,000 students participated. During the spring
1994 program, more than 7,200 students at-
tended. The program has been so well-received
by school groups, that plans are currently under-
way to expand in other markets, such as group
tours and senior clubs. The IRRCisresponsible

- for operating and promoting this program.

Building Improvements

~ Physical Access :
Responding to the spirit of the Americans

-with Disabilities Act (ADA), the staff and the task :

force sought solutions to this challenge. Rather
than constructing anew facility or attempting to
add onto the existing building, where space is at
apremium, a decision was made to modify the

alsorenewed the faith
of America’s youthin
 itself. Now that the ex-
~ hibit is finished, the
IRONWORLD USA
staffare responsible for
itsoperations and pro-

glmnnnng

: “BeyondSchooI |
Walis” _

Students churn .
butter and weave
“dream catchers” as
part of the new “Be-
yond School Walls” .
- education program lo-
‘cated at the IRON-
WORLD USA complex. The program 1ncludesr
16interactive learning stations that provide unique
learning experiences for students outside the class-
room. Teachers may choose how many stations

"A new parking area was constructed behind the Iron Range Research Center. =

facility toimprove accessibility. A new parkinglot
behind the center and alterations of the lower
level toenable publicuse of the elevator satisfied
the requirements at an acceptable cost. These

21
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modifications paid dividends almostat once as
patronusage increased-dramatically shortly after
installationin October 1993.

Expansion ofthe Archives
At the time of its construction, the IRRC
wasthe only facility in the state of Minnesota built

specifically as an archives/library. Designed to

house one-of-a-kind documents, pictures and

records in addition to special collections and
_printed materials germane to the IronRange, the

IRRC’s temperature.and humidity are controlled
with secure, designated areas for the different
typesof collections. ]

The IRRC archival collections area or gi-
nally 1n¢1uded apprommatcly 15,000square feet

have been produced highlighting such topicsas
iron ore mining, the CCC and arts and crafts

“heritage. A cooperative project with the U.S.

Forest Service resulted in videos covering the
history of northeastern Minnesota and the Supe-
rior National Forest. Most of these videos are

available for sale through the IRRC.

Collections
The IRRC is designated by the Minnesota
Historical Society asarepository forpublicrecords

, of cities, townships, school districts and publicly

funded agencies, such as the IRRRB: Over the

years, the majority of the records of publicand

governmententitieshave found anenvironmen- -

> tally safe and secure resting placein the IRRC;

available to any resi-
dent who may wish to
¢ e view them. Other ma- -
| jorcollectionslocated
at the IRRC are those
“of mining companies, -
social and fraternal or-
ganizations and indi-
viduals.
A In-the library, a
1 patronmayfind, or or-
derthroughinter-library
loan, census docu-
ments, maps, natural-
ization papers, theses

Grounds and'building of the new cce Interpretive Center at IRONWORLD USA.

which many thought would never -be even half -
filled. However, by 1990, the centerhad run out,
of room. In searchingfor a cost-effective way to.

enlarge the storage area without new construc-. -
tion, the staff visited other facilities with similar -
problems Arelatively new storagemethod, uising

mobile shelving, promised the bestresults. After -

-installation, the capacit}; ofthe IRRC archives

nearly doubled within the existing floor space.
- -Services

Video Productions
~ Thenewestservice offered by the Research -7
Center is the production of high-quality video
programs. Drawing on the technical expertise of
the staff of IRONWORLD USA, several videos

and dissertationsand a
wealth of other infor-
mationrelating to the history of theregion.

Oral History and VisualImages
Much of the history of the Iron Range isin
the hearts and minds of its residents. For this

reason'the Research Center has continued its

popular and long running oralhistory program.
Conducting proj ects suchas “Life in a Mining

‘Location,”*“Community Lifein Clushohn” along
- withMountain Iron and Eveleth “World War I

Veterans” and “Immi gration” have added sig-
nificantly to the historical resources of the area.
Many of the tapes-are transcribed and made

availabletoscholars, themedia, playwrights and
those interested in the Iron Range. If a photo-
graph does indeed say a thousand words, then
the collections of the Research Center present an
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encyclopediaoftheIronRange. Thehistoryand = The IRRC opened to the public in 1980
industry of thisregion are contained in the thou- -with a mission “to encourage the study of Iron
sands of cataloged phbtos which are used in . Rangehistory, the IRRC identifies, collects, pro-
exhibits, publications and media productions. cesses, catalogs, preserves, displays and makes
They are alsoavailable to patrons. All photosare  accessible the historically significant written, oral
custom processed and displayed according to  and visualrecords of Minnesota’s Iron Ranges.”
acceptedarchival standards. That missionstillholds true today.

 IRONWORLDUSA T

RONWORLDUSA, anentertainmentartd = WORLDUSA, the minin‘g industry and the gen-

I history complex locatedin Chisholm,Minn., eral public. ’ ey
sawmany significant changes during the PR 2 : :

bienniumincluding new exhibits,aneweducation ¢ MesabalJunction, aliving history exhibitarea

v

~ programand anew managementcompany. located across the Glen Mine, celebrated its
. ' _ Ry grand opening on June 18, 1993. IRON-
Exhibits I WORLD USA’stwo electric trolleys, remi-
- niscentofthose sérving the Iron Range until the ‘

.Three new exhibits opened during the bien-
nium: Mesaba Junction, the Civilian Conserva-
tion Corp (CCC) museum and the remodeled
Taconite Exhibit. These wére cooperative projects. -
among the Iron Range Research Center, IRON-

mid-1900s, and adiesel train transport visitors

‘to this area where they disembark at the § -
* newly-restored 1990-vintage Wilpenrailway

depot. A house that was originally part of the

-~

A view overlooking the IRONWORLD USA Festival Park in full summertime grandeur. i : 4 - -23
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vanished mining
community known
asthe GlenLocation
“has also been re-
“stored to reflect the
 early 1900slifestyle.
Costumed interpret-
ers help to recreate
the ambiance of a [
typical miner’s
home. Visitors-can
alsovisitanoldrail-
-road bunkhouse,.
climbaboard vintage
mining equipment;
“orwalkalong paved

. . The Duluth Symphony Orchestra performs to a full house at the award winning Amphitheater
trailstoenhancetheir : bl p de i . e Chinils

experience at Mesaba Junction.

"o In June 1993, the new CCC Interpretive
~ Museum was dedicated. For the betterpart of -

adecade, the local alumni of the Depression-

era CCC had worked to make this projecta -

reality. The new exhibit captures theirmemo-
ries and relates how this great conservation
effort saved the environment of northeastern
Minnesota. -

« InMay 1993, aremodeled exhibitexplaining
taconite mining and production became anew
focal pointin the Interpretative Center. Area
taconite mines provided enormous input and
assistance in developing this informative look
attheregion’s primary industry. Videofootage
of actual mining operations is displayed on
television monitors throughout the exhibit. A
30 minute, multi-media presentation titled
“Taconite Mining the Modern Way” runs
every halfhourinthe theater, furtherexplaining
how taconiteis mined and processed.

Education

The new “Beyond School Walls” educa- -

tion program was developed in 1993 and was
targeted specifically toward school groups. The
program offers students from pre-school through
grade 12 opportunities to interact with teachers/
interpreters inlearning station settings. They see,

feel and experience the history and culture of the
‘IronRange through a variety of hands-on, par-
 ticipatory activities. This program, which was

~

established through the combined efforts of
IRONWORLD USA, the IRRC and the Mine-
land Reclamation Division, is currently coordi-
nated through the IRRC. '

- Management _
Over the past three years, attendance in-
creased from 120,000 peoplein 1991 to 134,000

in 1992 and 145,000 in 1993. The IRON-

WORLD USA complex continues to be subsi-
dized by the IRRRB; however, efforts toreduce
operating costs while increasing revenue during

' the past three seasons have led to a decrease in

the subsidy - N ‘

’ In May 1994, Mid-America Festivals of
Minneapolis was hired under amanagementcon-
tractin an effort to further reduce the operating

.subsidy and enhance the impact of IRON-

WORLD USA on theregion. Their objectives
included increasing revenue and decreasing op-
erational costs through cost-effective manage-

ment. Because the fiscal yearended on June 30,
1994,andIRONWORLD USA’s 1994 season

- ends on October 31, MAF’s impact will be

reported in the next biennial report.

- IRONWORLD USA continuestoevolve
asamulti-dimensional touristattraction. Its many
components - Festival Park, the Iron Range
Interpretative Center, the IRRC, Mesaba Junc-
tion, the Children’s Area, the CCC Museum and
the 1,700-seat amphitheater - serve a diverse
audience as a historical repository and exhibit
center, asacultural and entertainment facility, and
as an outstanding educational opportunity.



Tourlsm Plannmg & m

Development

pacts on the region led to increased sup-

portof tourism activities during the bien-
nium. The Tourism Planning and Development
Division’sregional promotion program jumped
into high g€ar during the FY93-94 bienniumas a
resultof the efforts of the agency’s new citizens
advisory group, the Northern Lights Tourism
Alliance (NLTA). Increased grant funding for
tourism projects and opening the Wild North
Travel Center in Duluth also demonstrated the
agency’s supportof tourismactivities.

I ncreased emphasis on tourism and its im-

~ Northern Lights Tourism Alliance

The mission of the Northern Lights Tour-
ism Alliance is to identify and implementplans to
cooperatively markettravel to and throughout the
IRRRB service area; to provide area iriformatien
services; and toassist withindustry development
in orderto maintain and increase the gross sales
of IronRange travel-related business. g

The NLTA s efforts are divided into three
majoractivities: marketing, natural resource en-
hancement and infrastructure. A committee of
volunteers works in each area to develop pro-
grams and projects in these areas.

The NLTA made its first budget recom- : "
- for septic system and heritage tourism projects.

mendations inFY93. The IRRR Board approved
$265,000 to be used as follows: marketing -

$125,000; grant programs - $75,000 and re--

source enhancement - $65,000. ’

" Two grant programs - Joint Venture Mar-
keting and Special Events - were created. to
provide matching grants of up to $5,000 and
$2,500, respectively, to local communities and
nonprofit tourismassociations formarketing and
promotion. Table 6 on page 26 lists the Joint
Venture Marketing and Special Events grant
recipients for FY93-94. e

The resource enhancement budget pro-
vided funding for natural resource-based tourism
projects such as the “Good Sport”selective
harvestcampaign and creel surveys.

In FY94, the budget was approved as
follows: marketing - $145,000; grants - $105,000
and infrastructure - $75,000.

Russell and Herder Advertising & Pubhc

, Relations began working with the NLTA in Sep-

tember 1994. Utilizing R&H’s expertise, the
marketing committee has launched a successful
advértising campaignentitled, “The Wild North.”
Thistheme isbeingusedonall NLTA advertising,
publicrelations and collateral materials.

NORTHEAST

 MINNESOTA

- + Theinfrastructure budget provided ﬁindjng

The IRRRB/NLTA hosted a Septic Symposium
inJune 1994 and invited four national experts to

presentinformation on alternative on-site septic

systems that are currently being used in other
areas. Asaresultof the symposium, the IRRRB/

'NLTA are currently working with the county

healthdepartmentsinthe TTRA toestablish pilot
projects that will test some alternative systems in
thisregion. The infrastructure committeeis cur-
rently working on a heritage tourism conference
to be held in February 1995. 3

While the NLTA provides a cohesive ap-

proachto tourism promotion, each community
and attraction maintainsits unique identity, per-

sonality and appeal. -

R

25



- 26

. Grants and Projects

The tourism division provides grants for
tourism-related projects. In FY93, the grants/
projects budget was $336,250; and in FY94, it
was, $265,000. This money is used for develof)-
ment and promotion of area attractions such as
the International Wolf Centerin Ely, foroperation
costs associated with tourism-related programs
such as the Hospitality Host program and for

promotion of the area through sponsorships such

asthe Minnesota Broadcaster’s Associationand
the Mesabi Trail Project.

Wild North Travel Center
Located in the Holiday CenterMall in Du-
luth, Minn., the Wild North Travel Center was

~established in May 1993 to promote travel into

the Taconite Tax Relief Area. The center’s goal
istoprovide information and travel counseling
services to draw residents and visitors from Du-
luth to northeastern Minnesota. In addition:to
providing information, the center also sponsors
tours into the TTRA and sells merchandise rep-
resenting northeastern Minnesota’s culture, his-
tory and attractions. :

Table 6

Joint Venture Marketing Grant Program-FY93-94
~ GrantRecipient Project FYo3 FYoq
Aitkin Area Chamber of Commerce Advertise “UpNorth Adventu rer" $5,000 $3,000-
Ash River Trail Commercial Club . Dévelopbrochure $5,000
_ Babbitt-Embarrass Area Development Assoc. Develop brochure - $3,500
Crane Lake Commercial Club Advertise ontelevision $5,000
Crane Lake Commercial Club Advertise inpublieations - - $4,352 .
Ely Area Chamberof Commerce ' Advertise winteropportunities $4,200 $5,000
Explore Lake County - Developamap/brochure < $3,000
Grand Rapids Convention & V|S|tors Bureau  Promote grouptours $4,840
Gunflint Trail Association Advertise - $2,92850 $5,000
- HibbingArea Chamberof Cowmerce Developbrochure $5,000
_ Hibbing, Cityof *- - - Promote meetings/conventions $2,000
Iron Trail Convention & Visitors Bureau " Advertise Iron Trail communities $5,000 $5,000
Iron Trail Convention & Visitors Bureau Hostfamtour/attend trade shows $2,000 $4,365
Iron Trail Convention & Visitors Bureau Promote sleep & skipackages : - $3,5500
Lake Vermilion Resort Association Advertise and attend trade shows $5,000 $5,000
Lutsen-Tofte Tourism Association Promote Cook County $5,000 $5,000-
Lutsen-Tofte Recreation Management Advertise golf course ~ - $5,000
Orr Economic Development Council Promote winteractivities e : $5,000
Orr-Pelican Lake Resort Association Advertise : : - §62.500 $4,500
Totals ? $31,62850  $83,057
; Special EventGrants Program-FY93-94
Grant Reclplent : Event FY93 FY94
Aitkin Area Chamber of Commerce * Festival of Adventures $1,000
Babbitt, City of ~ - Peter Mitchell Fun Days $1,200
Chisholm Area Chamber of Commerce -~ 1994 World Series Kitty CatRaces j $2,000
East Range Cross-Country Challenges’ - PepsiChallenge Cup Race $2,500' $2,500
Ely Area Chamberof Commerce “HarvestMoon” Festival S : $2,500°
~ ElyWilderness Trek -‘Wilderness Trek/VVoyageurWeekend  $2,000 $2,000
Esslinger Classic, Inc. .EsslingerClassic Sled DogRace - $1,735 $2,500
Gunflint Trail Association ArtColony Snow Sculpture Festival $2,000
Hibbing Parks & Recreation - HullRustDays AR T $1,500
Hibbing/Chisholm Aviation Days Committee ~ Hibbing Soap Box Derby $1,500 $1,200
_HoytLakes Water Carnival Committee * HoytLakes WaterCarnival $1,425 $1,650
_ Iron Range Racing Association ' LaborDay Shootout $2,500 R
Itasca County Historical Society Judy Garland Festival $2,500 $2,500
- Kabetogamal ake Association KabFunFest - $2,000 -
Northern Lights Nordic Ski Club Vinterloppet $1,856
Palo-Markham School Group, Inc. Laskiainen © '$1,000 $1,000
Two Harbors Folk Festival _Folk Festival/Heritage Days (FY94) $1,250 $1,750 -
Vinterslass, Inc ~ Vinterslass Festival © $2500
~ Totals & 3 $18910 ' $29,156




Trails

servinglocalclubs and volunteer orga-
nizations withinthe TTRA inan effort
to diversify the economy of the region by
enhancing winter tourism. Thisarea contains
. morethan 3,100 miles of groomed snowmo-
bile trails and more than1,000 miles of cross-
country ski trails, the majority of which were
developed and are currently mamtalned
by local volunteer groups.
— Inadditionto providing technical ass1stance'
~ andequipment for trail developmentand mainte-
nance, the Trails Division awarded $97,250 in
_grantsto governmental units and local organiza-
tions for trail design and construction. Foralistof
“FY93-94 trail grants, please see Table 7 below.
: The Trails Division promotes tourism and
winter recreation through various publicrelations
and advertising efforts. In December 1993, the
divisionlaunched aregion-wide Safety Aware-
ness Campaignin conjunction with anotherinter-
national and statewide campaign. The main ob-
jective of this multi-year effort is to maintain and
enhance the-positive image of snowmobiling,

T he IRRRB Trails Divisign isdedicatedto

alongwithrein- #8 forcingtheideaofrecreat- -
ing ina safe manner. The billboard shown above
isanexample of the materials used in the safety
awarenesscampaign. :

The Trails Division also sponsored and

. coordinated two new events during the past
- biennium: the Iron Range Snowmobile Grass

Dragsand the IronRange Snowmobile Hill Climb.
The grass drags were held over Labor Day
weekend atthe Eveleth-Virginia Airportin 1993
and 1994. The hill climb washeld at Giants Ridge
Recreation Area in April 1994. Both of these -
events were successful and will most hkely be
contmued

Trail Grants Awarded during FY93-94 . 5
Service Area Trail Name/Project FY93 FY94
Babbitt : BabbltAreaDevelopmentAssocnahon - $1,250 ‘ v ¥
Coleraine Keystone I $4,250
- CraneLake VolunteerFire Department/Rescue Sled  $1,000 i
e N ElyHospital/Rescue Sled - $1,000
- Emily- 7 BrownsLake ' ' ~.$3,000 . $6,000
Grand Raplds' ~ Driftskippers - e 788,375
,Hlbblng Carey Lake Cross-Country Ski $2,000 $5,000
- GrandMarais ‘UpperGunflintCross-Country. $3,500 " $9,000
. GrandMarais Pincushion Mountain - Wit $1,000 ~
Hibbing Hibbing North/South $3,000 - -$6,000
Hibbing - SideLakeSpur - $3,750 ‘
“IronRange Iron Range Snowmobile Grass Drags - $3,000 $3,000
~ IronRange Iron Range Snowmobile Hill Climb ek $3,000
| Lutsen Lutsen $2,500
: Daybrook . $10,000 +$6,000
. OrrAmbu!anceServnce/RescueSled $1,000 -
. Blackberry , $2,500
~ Greenway Snowmobile Club = $8,500
Tofte , $2,000
- TowerCross-Country Ski b $2,625
Wi - $39,500 $57,750
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Financial Information

AN

'heIRRRB is funded by a portion of the
T taconite production tax whichis paid by
the mining companies on each ton of
taconite produced. This taxis paid in lieu of a

~ property tax. As a State of Minnesota agency,

the IRRRB acts as the fiscal agent for this money.
Unlike other state agencies, the IRRRB receives
no basic operational funding from the State of

“Minnesota general fund.

Taconite productiontaxes are based onthe

level of taconite production whichoccursineach -
-calendar year, and taxes are paid by the mining

companies shortly after the end of the calendar
year. School districts, cities, townships and coun-
ties are the primary recipients of the taconite tax
dollars. The funds are distributed by a formula

Dlstrlbutlon_of 1993Taconite Tax Reven ues
; (byPe rcentage)

-- Hilum

$82,035,000
1993 taconite produc-

tion taxes paid by seven
Range taconite plants

ClthS and School Count1es» Property Tax
Townships " Districts (16%) Reliefandother (34%)
(11%) 23%) - A6y,

designated in Minnesota Statute 298.28. Once.
this distributionis made, theIRRRBreceives the'
remaining funds. Graphic 2 below shows the
distribution of the 1993 taconite tax revenues by

percentage. The IRRRB alsoreceivesintereston

taconite monies paid to the counties for other

distribution, such as property tax relief or munici- -

pal aid.

The IRRRB operates on aflscal year basis
(July 1 - June 30), and generally budgets the
taconite tax expenditures for the year following
the receipt of the tax monies. For example,

taconite production taxes based on calendar year

1992 production levels were paid tothe IRRRB
during Y93 and were budgeted for expenditure
by the IRRRBinFY94.




The taconite production tax rate for con-
centrates produced in 1992 and 1993 was $2.054

“pertaxable ton. The taxable tonnage inagiven

yearis based on the average tonnage of that year
and the preceding two years

Operational Accounts

IRRRB programs are funded through three
operating accounts: the IRRR Board Account,
the Taconite Area Environmental Protection Fund
(TEPF) and the Northeast Minnesota Economic
Protection Fund (NEPF). Because of the
unpredictability of the annual level_bf taconite
production taxes, the IRRRB historically has
maintained a significant carry forward of funds
each year. The carry forward to FY95 for all

three operating accounts totaled $32,562,000, .

whichincluded $7,248,000 to complete projects
which were approved in FY93 or FY94.
Also, the agency administers funds in the

Supplemental Tax Accountfor Koochichingand

Carlton counties.

Board Accountand Taconite Area
*  Environmental Protection Fund
Taconite production taxes are the primary

source of funding for the IRRR Board Account °

and the TEPF. Other revenue sources include
_interestearned on invested cash, admission fees
fromthe agency’s tourism facilities, loan repay-
ments and other miscellaneous refunds and rev-
enues. :

Northeast Minnesota Economic
Protection Fund
Interestearnings oninvested cashand loan

~ repayments are the primary sources of funding
for the NEPF funds administered by the IRRRB.

Supplemental Tax Account
The Supplemental Tax Accountis funded
. by occupation taxes according to Minnesota

Statute 298.17. Except for an administrative

charge, all funds are disbursed foreconomic and
* environmental development projects at each
county ’sdiscretion..

Non-Operational Accounts

Northeast Minnesota Economic
‘Protection Trust Fund
The IRRRB administers the corpus of the
Northeast Minnesota Economic Trust Fund
(the “2002 Fund”). Interest earned on the

- corpus is credited to the IRRRB Northeast

Minnesota Economic Protection Fund foreco-
nomic development projects. Only the state

legislature can authorize appropriations from
this corpus. Table 8 below shows the sources -

and uses of funds in the “2002 Fund” during
FY93-94.

Northeast Minnesota Economic
Protection Trust Fund (Corpus)
; (Dollars in Thousands) 3
FY93 FY9%4
Sources of Funds
PriorYear Carry Forward =~ 48,854 54,092 .
Taconite Production Taxes 5plds 3,477

Interest Earned by Counties ___ 93 68
Total Sources $54,092 $57,637

Uses ot’ Funds ! .
CarryForward 54,092 57,637
k tha[ Uses $54,092 $57,6_37

Taconite Economic Development Fund
The MinnesotaLegislature established the
Taconite Economic Development Fund (TEDF)

~ ‘asanincentive to taconite producersin theregion

tomake capital i 1mprovements totheir plants and
facilities. The incentive is in the form of arebate,
currently $.154 per ton, to the producer based on
tons of taconite produced during the prior year.

Taxes are calculated by the Department of
Revenue - Minerals Division and rebated back to
the mining companies through the IRRRB. This
ensures that the mining companies spend the
money on IRRRB-approved projects. Please
see page 17-18 for more information about
TEDF funds.
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: ( n Thousands)

Statement of Expenditures as of o4

Graphic 3 shows
howtheIRRRB expen-
ditures during FY93-

Agency Activities
~ i 5

' Business Development
~ Tourism

. Taconite Assistance

Community Develqpmem

, 94 were distributed
among the agency’s
variousactivities. These
expenditures are taken
fromthe financial state-
ments on the following
pages. This graphex-
cludes:carry forward
balances because they
are not considered as
expenditures. State-
ments of sources and
- usesoffundsforFY93

and FY94 are shown

' | onpages31and32. -

provements inits information systems
during thisbiennium: hiringafull-time

"
ARE
\I

‘information systems manager tomanageits hard- -

ware and software systems and hiring a consplt-

ant, Arthur Anderson, Inc.,of Minneapolis, Minn.y

toevaluate and improve its accounting systems.

- The agency also supported the efforts of the

Northeastern Minnesota Telecommunity -
During FY94, the State of Minnesota be-

gari developing the new Statewide Systems

Project (SSP) which will completely revise the
state’s accounting, purchasing and personnel sys-
tems. The goal of SSP, which will be operational
by July 1,1995,1s to connect all state agenciesin

one Wide Area Network (WAN). A router -

installed at Eveleth.connéects to the WAN and

allows the agency to “talk” directly tothe main- -

frame in St. Paul, Minn. }

- Inconjunction with the SSP, Arthur Ander-
son, Inc.,implementedanew accounting report-
ing system called Helmsman, whichallows users

- to see an overall position report of the entire

agency, or follow a “drill-down” routine to get
as much detail as needed within any agency
subdivision.

he IRRRB made two significant im-

In“formationSy;stems |

!

. Inaddition to the SSP, a Local Area Net-
work (LAN) system wasinstalled at Giants Ridge,

_and the LANs at Eveleth and IRONWORLD

were upgraded with new server computers which
work faster and have more storage space.
A computerized ticketing system and an-

automatedreservation system are scheduled to

be installed at Giants Ridge for the 1995 season.
The automated reservation system will greatly
improve the utilization of the Ridge’s training
center forlodging.

Northeastern Minnesota

Telecommunity

During the biennium, the IRRRB partici-
patedinand provided meeting space and office
support to the Northeastern Minnesota
Telecommunity (NEMT). The NEMT s acol-
laborative effort dedicatedto the development of
costeffective telecommunications for education,
health, government, hbrary and business organi-
zations innortheast Minnesota. The group pro-
motes information Sharing, distance education
and improved communicationsinthisregionand

“the entire state; focusing on networking in the

areasof voice, video and data.
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Statement of Sources and Uses of Funds as of 9/2/94

*Notes to the Flnanmal Statement
Sources of Funds

IRRR Board

Fiscal Year1993

(Dollarsin Thousands)

Sources of Funds TEPF NEPF SUPP Tax Totals
Carry Forward 4015 11,999 23423 406 39,843
Taxes* 3,791 17618 404 21,813
DepartmentReceipts ’

Giants Ridge 1,144 1,144

IRONWORLDUSA 564 : —.564

Miscellaneous * 155 : 696 R8s

Interest Earnedon Invested Cash 706 1,869 3,698 6,273

Loan & Note Payments 7B ; 1,980 2,058
Total Sources of Funds ~ $10453 ' $31,486 $29,797 $810 $72,546

Uses of Funds IRRR Board TEPF NEPF SUPP Tax Totals
‘ Transfer to State General Funti ¥ ;

AmphitheaterLoan Repayment 45 E 45
X i
Agency Activities : :

Agency Operational Costs 627 726 267 14 1,634

Eveleth Office Improvements ’ - 342 ‘ - : 342
Business Development j
and Property Management > 5 3,930 3,955
Tourism Development ¥

Giants Ridge 1,251 1,251

IRONWORLDUSA 2,105 2,105

Research Center v 760 760

Tourism Promotion Tt % 9 0

Trails 439 ’ 439

Tourism Planning and Development 543 543

Railroad Mesaba Junction 137 137
Tourism Facility Construction

Giants Ridge Chalet = 609 2 611
Community Development : :

Research & Planning 495 . 495

Community Development 1,998 8,009 " 392 "< 10,399

Mineland Reclamation 29 1,109 1,138

Building Demolition - 378 378
Taconite Assistance 2,000 i 2,000
‘Carry Forward 5912 14,698 25,220 404 46,234
Total Uses of Funds $10453 $31,486 $20,797 $810

$72,546

Taxes were collectedin 1992 for 1991 production:

NEPF miscellaneou§ receiptsinclude:

-$303,000inequipmentsales
-$200,000inbond lapsed letters of credit

et
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Fiscal Year 1994

Statement of Sources and Uses of Funds as of 9/2/94
(Dollars in Thousands) '

Sources of Funds IRRR Board TEPF NEPF SUPP Tax . Totals
Carry Forward 5912 14698 5220 . 404 46,234
" Taxes* . 3778 - 14,605 s 395 18,778
Department Receipts 4 8 ‘
Giants Ridge ; 1,010 , 1,010
IRONWORLD USA 521 e 521
Miscellaneous - 68 226 ; ' 294
Interest Earnedon InvestedCash 461 1,464 s 208 5,133
Loan & Note Payments _ 23 1,530 1,653

TotaISoufces of Funds - $11,873 : $30,767 $30,184 $799 $73,623

Uses of Funds IRRR Board TEPF NEPF SUPP Tax Totals

Transferto State General Fund -

Amphitheaterl.oan Repayment 45 34 ' : 45
Agency Activities : ; ; ;
‘Agency Operational Costs / 885 801 218 14 1,918
Eveleth Office Improvements 73 . ; L3
Business Development J -
and Property Management 50100 = 5,010
Tourism Development ;
~Giants Ridge ; 1,390 = TS X 1o 1,390
IRONWORLDUSA - . 2454 2,454
Research Center’ , 501 y 501
Tourism Promotion ‘ ¢:v.88 ' . 49 ' b 137
~ Trails - 384 v T 384
Tourism Planning and Development > ENTAT 747
Railroad Mesaba Junction K<) ! _ 33
TourismFacility Construction o 3
GolfCourse 692 Pag ks 2 : 692
Giants Ridge : 2 44 44
B . /
Community Development - o i
Research & Planning \ 1,150 : 1,150
Community Development ) 1,810 ~ 8,096 - 390 - 10,296
Mineland Reclamation oy . 1:105: 1,105
Building Demolition ) - 286 286
Taconite Assistance ’ 5,950 3,700 ; 9,650
Carry Forward 5813 10,530 20,970 395 37,708

Total Uses of Funds ) $11,873 $30,767 $30,184 $799 $73,623

*Notesto the Financial Statement
Sourcesof Funds :
Taxes were collectedin 1993 for 1992 production.
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