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1994-95 Biennial Budget
Agency Budget Brief

Agency: Adnnmmauon,vﬁepamﬁem of Fund: General

1. Summary of Agency Acuons

E.Y. 1995  FE.Y. 9495

TEY. 19950 - F.Y: 9495

. F.Y1994 s N 195) -
CURRENT SPENDING $17,324 . $17,380 $34,704 b (10 P 20)
Forecast Adjustmen 82 8 164 , . $1 08
AGENCY BASE ' U$17.406  S17462 934,868 M‘“‘F"’e‘“ Anysis: .
Inflation Cast Isc: E - 1075 608 Efﬁcfency@esuucmm Mgmt. Analysis $@o $42 $82
zm mg a Adnnmstmuve Mg:m. Public Broadcasting ' $(85) $(86) $(171)
. . . « Informstion Paolicy. Office: IISAC, : ¢ 0 6
Operahons Manag o _ R 5 Subtot;‘;* sg sés $(177)
Full Funding: MOVS : 0§ 14 $ 14 $ 28 . . Total Agency Decisions sa $Q, 82 $3.55
Full Funding: ‘Print Buyer* 26 : 26 52 .
Investment: Central Mail - A 60 i 0 : 60 TOTAL AGENCY PLAN - $16,470 $16,453 - $32,923
Fee Based: Risk Managemient <" Cod {68) - S (13D (205) . ’ I :
Fee Based' Dlspmc Resolution  “7 .. a9 ) (158) Governor’s Initiatives ) S S ey
Ellmmate"Elec Equipmént Rental v 5 - i< (134 v s Q (139 Dispute Resolution Funding $20 $20 $40
Efﬁc:em,ylkestrucmm Maiemls Mgmt o £53) - (401 4549 Statewide Recycling Center - $225 $225 $450
Subioml e L3239 $G57D $(811) EDI Initiative for Contract Purchases 557 286 .+ . 843.
Telecommunication Investment Strategy 2,325 1,125 - 3,450
interTechnologxa Group: - o : Customer Service Centers v 1,000 2,000 3,000
Fee Based:: LMIC i $(341) $(609) $0950) Public Safety Relocation 212 -0- 212
Eliminate: Telecomm Policy: Ofﬁce - L)) 9 (158) Salary Planning Estimates . (399 - (393) 8.
‘Efficiency/Restruchire: Telecommumcauom (89 (84 (168) Subtotal $3.025 - 3343 $7.163
.. Subtotal s e $(504) $(772) $(1,276) o $3,945 3,263 $7,208
_Facilitia Mnnagement: GOVERNOR’S RECOMMENDATION =+ % % ﬁ
7. Fee Based: Repair and Replacement $(175) $(175) $(350) : § R 3 }
Efficiency/Restructure: Energy Conservation 3s) - (35 0 : . Y oo
~ Efficiency/Restructure: Bldg. Construction 147 147 (299 Brief Explannuon of Agalcy’s Overall Achons
Efﬁcnency/kestmcmre Bulldmg Codes asy (151 (302 The coincidence of biennial budgqt planning with Administration’s comprehensive strategic and
Lo . $(508) $(508) $(1,016). business planning effort offered a unique oppotmmty to tailor proposed budget reductions within the
e : ' B context of the newly defined Administration mission. As contrasted with across-the-board cuts, this
"Admnnstrauve Management: budget proposal for the most part reflécts the impact of specific business decisions. - We were also
Efﬁcnencylkemucmm Exec. Support .. S8 . 381 $(162) able to establish apeonﬁc budget pnonues and fold such prioritjes into the larger atrateglc picture.
Efﬁc:encylkem'ucmre- Employee Asst. _(e " _(6 ' _32) . These included, in priority order; preserving life, safety and health; the desire to minimizé iayoffs;
.= " .Subtotal e $O $O97 , (199 emphasis on training anq development; and preventive measures to :mmmxze rework, damage and
- ‘ future costs. e
Infomatmnl’ohcyOfﬁce. e . : . - A - L
Efficiency/Restructure: Publi¢ Information o ' Sy L e B : : :
- Policy Office .. 353 $53 $106 TR ,’ : Revised 3-4-93
Efficiency/Restructure: Information . [ g o Reuiced 2-1093
“ Siratégies and Planning 56 56 112 c . : - it PAGE E-4
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Agency Budget Brief
Agency: Administration, Department of
(Continudtion) =~

Fund: Generai

EEET:

In addmon, we estabhshed a set of gmund rules by which all proposed reductions were to be
measured. This included the fundamental premise that all funds and activities were on the table, and
that we would provide adequate resources to those core businesses which had historically been
underfunded (which means that, for certain activities, we are actually seeking more money). It also
meant that cuts had to be rational, equitable, and proportional among line staff and management.

The Depanment of Administtation proposes a new focus for the future—an emphasis not only on
improving the quality and productivity of our customers’ operations but of modeling innovation,
efficiency and outstandmg customer service. We believe that the targeted budget reductions now
pmpoued do not prevent the implementation of that goal. .

OPE&ATIONS MANAGEMENT

L] Full Fundmg, $80,000: This increase in funds has been provided to 2 areas: the Minnesota
Oﬁice, on Volunteer Services ($28,000), and the print buyer function (352,000), now in the
Materials Management Division. Over the last few years, these areas were underfunded, i.e.,
adjustments to salary and rent.dollars were never made permanent in their base. Year-end
savings from within this bureau have historically been used to fund the deficit. We have
roved base dollars to them 8o these cost centers will now display the true costs associated with
their operation.

®  Investmérit; $60,000: These funds have been provided to Central Mail for the investment in
a barcode reading hardware and sofiware billing systern: ‘This system will increase pmccssmg
of same~day mail #roi'95 % to 98-100% and will reduce the overtime cost in processing mail.
It will afso redii¢e staff time spent on billing in state agencies as well as Central Mail.

B  Risk’ Mnnagenlent $203,000: This cut reflects a stmtegm decision to convert this division to
a revolving. fund. “Future funding would come from an increase in the liability coverage of
sutomobilés: There is fid expected change in service or cutcome.

L] Dnspute Remlu' 1:$157,690: This cut reflects a strategic decision to transfer this operation
to the Manag nalysis Division and fund it on a revolving basis. There is no expected
change i in

ent, 54?: ,247: This division is currently conducting a strategic planning
process, makmg it difficult to specifically state expected outcomes resulting from this cut.
However, some “possible changes include: longer contract development time; fewer new
contracts déveloped; more contract extensions rather than renegotiation; longer through-puton
purchase orders; more delegation of authority to agencies for purchasing resulting in potential
adverse impacts.on 'smail business and envnonmemal puxchasmg, neduced customer and vendor
service; and meamlmed processes,

#  Electronic Equipment Rental, $134,000: This opemuon will be elnmmhted with service bemg
delivered through a sontract fot electronic equipment rental. There is no expected change in
service or outcome.” '

INTERTECHNOLOGIES GROUP
@ Telecommunications General Fund, $168,268:

1. Legislative In-WATS, $66,000: The cost and responsibility for In-WATS service for
legislators has been transferred to the legislature.

2.  Press phones, $6,000: If press phones are needed, the press will pay for the cost on their -

own. Fo

1994-95 Biennial Budget

3. Directory, $46,000: There will be increased calls to the communications ¢ziier because
the directory is out of date, and the on-line directory must be kept current even though
a printed version is not published.

4. $37,268: Hold vacant capitol communications assistant position open; the result will be
a decreased level of responsiveness to incoming cails.

5. $13,000: Reduction in training, travel, and seminar expenses will result in teduced :
customer service on installations and inability to improve skills at a rate to keep current
with technology.

LMIC, $950,076: Outcome unavailable at this time pending completion of study to determine

relative portion of general fund and revolving fund business in LMIC..

Office of Telecomm Policy, $157,796: Resources to support agencies and Public Uulmel

* Commission on investigation,” development and evaluation of policies affectmg telecommu-

nications in the state of Minnesota. w:ll no longer be available.

Lo
e

FACILITIES MANAGEMENT . R

Anmms'rmm MANAGEMENT -

Energy Conservation, 370 000 This cut represents the net savings of refocusing and
restructuring the division’s activities: the division will focus on higher payback activities such
as the energy conservation loan: program. In restructuring the division activities,” 1
professional-level position was added to staff the energy conservation loan pmgmm, 2
management jobs were eliminated.

Repair and Replacement, $350,000: This reduction in geneml funds mieans the maintenance
work in this category to be done by Plant Management will be paid out of lease revenues. No
loss of service or quality is anticipated. ¥
Building Construction, $294,167: This is based on a decrease in contract services and lxoldmg
1 position open. May reduce present capacity to respond timely on projects designed in-house.
Contract inspections will be limited to most critical projects. As automstion (computer-aided
design) incr , greater effici may be achieved.

Building Codes, $303,200: Division plan calls for leaving 1 position vacant and rcducmg
coritract inspection services since staff will be required to inspect more projects. This could
result in longer turnaround time for plan review and inspections. Training, direct assistance,
and monitoring of local building officials will improve the statewide administration and
enforcement of the building code.

.

i Lt g

Executwe Suppon $161 958: Two posmom will be held vacant, requiring greater sharing of

support staff and use of internal mob:hty assignments for special projects. Non-salary costs

will also bérreduced to a minimum. - - -

Public Broadcasting, $170,969:

1. Public TV, $125,300: This reduction will result in each station’s losing matching funds

) the federal government and possible other sources. The outcome of this is that

ucauonal, children’s, cultural and public affairs programs will be shown.

2:; [Public Radio, 831 669: .This reduction wilt be taken in the areas of personnel costs,
operating costs, and obsolete equipment, all necessary costs of keeping public radio
stations on the air. It impairs the ability of some stations to qualify for Corporation for
Public Broadcasting grants. It could put the continued operation of 1 or more of the
AMPERS stations in peril.

3. Minnesota Public Radio, $14,000: MPR has grants from the Public Telecommunications
Facilities Program for equipment projects totaling just over $1 million. The federal
government share of those projects totals $508,000 and MPR’s share is $498,672. The

c=- 5% cut ($14,000) will make it more difficult to earn the full amount of the federal grant

. dollars.
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Agency Budget Brief 1994-95 Biennial Budget
Agency: Administration, Department of Fund: General

(Continuation)

Employee Assistance Program, $31,985: Loss of .7 FTE through attrition resulting in slightly
longer waiting periods for counscling services.

INFORMATION POLICY OFFICE

Efficiency/Restructure, $218,000: These increases in funds resulted from the transfer of 1
position in LMIC to Information Strategies and Planning in IPO ($112,000), and transfer of
1 position in Information Strategies and Planning to the Public Information Policy Analysis
(PIPA) both within IPO ($106,000). The position transferred from LMIC is a geographic
information system (GIS) policy position; as such, its placement in IPO is a good fit with IPO’s
charge to develop policies related to information management. This position will also support
the Council on Geographic Information and coordinate IPO policy and standards development
activity with council activities. The other position deals with records management and is now
being integrated into PIPA. This office has begun to take a more holistic view of state policies
related to dats.
Information Strategies and Planning, $195,322:
1. $143,016: Two divisions within the IPO have been combined—-elinﬁmting 1 director
: position. The Minnesota Milestone goal, "government in Minnesota will be more
© efficient,” will be’ sceomplished by providing a more cohesive strategy for program
delivery ll‘ld will aliow ithe new division to maximize resources. More consistent
communication should msulﬁ ‘as well as improved coordination leading to improved
-+ customer seivice.-
2.: $52,306: Because of ‘the’ %xﬁ'lculty in finding qualified candidates to fill a planning
' director, staté architect position, 1 position will not be filled. Architecture development
and implementation will be' done by working with data communities (a group of public
" and private organizations that have a business need to share data and, therefore, a need
to manage data cooperatively). PO will support community work but representatives
" from communities will need to do the actual work. Through the work of these data
. communities, the state will realize both quality and productivity improvements in the
.- management of state information systems.
Intctgovemmenml Information Systems Advisory Council JISAC), $26,738: This cut will
reduce the amount of grant funds that IISAC will be able to award for Information System (IS)
education and innovative IS projects and will require that grant requests will be scrutinized
closely to ensure that only those that are most worthwhile will receive funding.

MANAGEMENT ANALYSIS

$82,328: This cut will reduce the level of services provided to the governor, legislature, and
commissioner of administration by 3 consultants during the biennium. The services are: pro-
viding executive level consulting service to the governor and his cabinet, conducting studies
directed by the legislature, conducting special assignments as directed by the commissioner of
administration.

$2,000: This cut will reduce the amount available for governor-electand attorney general-elect
transition services. -

2.

3.

s.

E.Y. 1994 F.Y. 1995
Impact on Staffing: .
Positions left Vacant or Eliminated 10.7 10.7
E.Y. 1994 E.Y. 1995 E.Y. 9495
Impact on Revenue Generation:
Agency Plan - $0- $-0- $-0-
Affected Statutes:
None.
Governor’s Recommendation

e

»-The Governor recommends funding levels as requested in the agency’s budget plan except for

the following adjustments: a biennial increase in funding above the agency plan level of
$450,000 for a Statewide Recycling Center; a biennial increase of $843,000 for a Statewide
EDI Initiative for Contract Purchases; a biennial increase of $3,450,000 for an Advanced
Telecommunication Investment Strategy; a biennial increase of $3,000,000 for the planning and
design of Customer Service Centers; and a biennial increase of $212,000 for relocation funds,
which are proposed in the Capital Budget and represent the General Fund portion, to move a
majority of the Department of Public Safety out of the state-owned Transportation Building to
an alternate location to facilitate building improvements. The Governor also recommends that
proposed funding be reduced due to salary planning estimates and a_biennial increase of

$40,000 for Dispute Resolution activity.

638-br01.raj
2-27-93 10:56am jms

Revised 3-4-93
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1996-1995 B I ENNIAL BUDGET
INVESTMENT INITIATIVES
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF

————————— EXPENDITURES ------=== ========--= REVENUES --====-===-=
ITEM DESCRIPTION: FUND  FY 1994  FY 1995 BIENNIUM  FY 1994  FY 1995 BIENNIUM
(A) ADVANCED TELECOMM INVESTMENT STRATEGY GEN 2,325 1,125 3,450
(A) INTERGOVERNMENTAL INFO SYSTEM LGT 350 850 1,700
(A) SALARY. PLANNING ESTIMATES GEN <394> <393> <787>
(B) STATE RECYCLING CENTER FUNDING GEN 225 225 450
" PM 106 115 221
(B) STATEWIDE EDI INIT FOR CONTRACT PURCHASING  GEN 557 286 843
(B) DISPUTE-RESOLUTION FUNDING GEN 20 20 40
(B) GOVERNOR'S LCMR ALTERNATIVE FUNDING  MET <710> <710>
(B) GOVERNOR'S LCMR ALTERNATIVE FUNDING MNR <90> <90>
(B) AGENCY RELOCATION GEN 212 212
(B) GOVERNOR'S LCMR ALTERNATIVE FUNDING SGS <880> <880>
(B) GOVERNOR'S LCMR ALTERNATIVE FUNDING SGS <2964> <296>
(B) GOVERNOR'S. LCMR ALTERNATIVE FUNDING SGS <230> <230>
(B) GOVERNOR'S LCMR’ALTERNATIVE FUNDING SGS <78> <78>
(B) GOVERNOR'S LCMR ALTERNATIVE FUNDING SGS <150> <150>
(B) GOVERNOR'S LCMR ALTERNATIVE FUNDING SGS <380> <330>
(B) CUSTOMER SERVICE CENTERS™ < . GEN 1,000 2,000 3,000

P T I T I T T T T T I T I I T I R T I T I I I - I

TOTAL BY FUND

St T

Tizeas -

REVISED 3-4-93
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1994-95 Biennial Budget

AGENCY:  Administration, Department of

MISSION STATEMENT:

The mission of Minnesota’s Department of Administration (Admin) is derived from its extensive
departmentwide strategic planning concluded in F.Y. 1992: “to improve the quality and productivity
of Minnesota government.” We provide our customers in state and local agencies with business
management and administrative services that enable those agencies better to serve the public.

MINNESOTA MILESTONES:

Minnesota Milestones envisions a Minnesota government that will be more efficient. Through its
core businesses of information policy and management, facilities management, operations,
management analysis and organizational development, and government reform through the
Commission on Reform and Efficiency, Admin is committed to improving not only the efficiency
of our customers but their effectiveness as well.

LIMATE:

Through a strategic planning activity, which encompassed ideas and feedback from employees,
managers, customers, legislative staff, and a host of other constituents, the reorganized Depariment
of Administration portrayed in this budget proposal is more strategic, efficient and effective.
Activities which no longer support the mission have been eliminated. Others have been combined
for greater effectiveness. Some have been transferred to other agencies with more appropriate
strategic fit. Still others have been dramatically reorganized internally, so that the mission is
ensured. And, prior to the start of the next biennium, certain activities will be benchmarked with
alternative service delivery methods. The possibility of privatization of 4 such operations (building
services, central stores, printing services and motor pool) will be thoroughly examined and all
reasonable alternatives, which ensure high quality and yet provide ethical wages and benefits to those
who perform the work, will be considered.

The departmental vision for the future embraces everything we are striving to accomplish through
this plan, including the budget presentation included here. We must use our ever-declining resources
more wisely and effectively and must acknowledge that those we serve are similarly constrained.

Our objective is to provide services of such effectiveness and quality that Admin will be regarded

as the supplier of choice, not mandate.

As an agency which advises other agencies on management practices, it is critical that our own
practices be fundamentally sound. We are earnest in our aim to be a"model business operation, a
leader in the management of Minnesota government and a world-class organization by any measure”
(Admin vision statement, December 1991). This is an ambitious undertaking, and we acknowledge
that our organization has hard work ahead to instill business discipline, develop real customer service
attitudes, and produce "a workplace that is safe, healthy, nurturing and productive, where every
employee’s work is valued, and all employecs are inspired to perform to their fullest potential”
(vision staternent).

We are making tangible progress toward this ambitious goal. Improvement in busii:= discipline
is apparent in prompt payment, receivables collection, more rational rate setting, detailed quarterly
management operations reviews, and a commitment to doing things right—the first time. A healthy
workplace will develop, we believe, as we involve line employees in decision making and provide
the most thorough employee communications in state government, arming employees with the
information they need to do their jobs. We are benchmarkingthe private sector and are seeking high
payoff investments in central mail and electronic data interchange on the basis of that benchmarking.
As noted above, we will pursue benchmarking further as we consider possible privatization in 4
operations. We are taking stronger leadership roles in such arcas as: a more strategic focus on
property management, through capital budget reform; energy conservation, through implementation
of a substantial private sector loan fund for energy improvements in state buildings; through a
department-led initiative to bring greater rationality to building regulations throughout state
government; through information management and policy, as we move toward 2 more open
environment and consolidated data bases; toward substantive reforms throughout state government
as a result of the work of the Commission on Reform and Efficiency, as it examines executive
branch reorganization, administrative systems, program delivery in such areas as human services and
the environment, and leads the Governor’s statewide total quality initiative; and through assisting
2 host of other agencies as they implement bold organizational reforms with the consulting assistance
of the Management Analysis Division.

In sum, the Department of Administratioh has pledged to its customers—other agencies and
departments at the state and local government level—that cur task is to make their lives easier, to
provide needed administrative and management services that enable not burden, and to provide
leadership in management systems that support the Carison-Dyrstad commitment and the Milestones
objective for a more effective state government.

AGENCY BUDGET PLAN:

As part of our strategic planning and budget activities, we established (and published) our priorities.
They included a set of 5 strategic planning criteria for each enterprise: 1) primary customers must
be state or local governments; 2) products and services must improve quality and productivity of
customers; 3) the enterprise must be sound financially; 4) Admin must be the best strategic fit; and,
5) the enterprise must meet a relevant and appropriate legislative mandate. Qur budget priorities
were simple. In order, we 1) preserved life safety and health; 2) minimized layoffs; 3) ensured
adequate training and development funds; and, 4) emphasized preventive measures. Among our
budget ground rules, we ensured that all activities were on the table. We also acknowledged that
certain activities had been historically underfunded, and we wanted to climinate misleading
subsidization of 1 activity by another.

The department’s strategic planning effort culminated in a number of actions with cost-saving effects.
This includes the elimination of activitics and the return of contributed capital to the general fund,
the reduction of management positions, the conversion of activities to revolving fund—to be
supported by customer usage and fees, and the consolidation of other activities, all as described in
the following budget narratives.

In addition to the strategic planning savings, other cost reductions and efficiencies as described in
the narratives will provide the budget reductions needed. However, consistent with our budget
guidelines, this was not an across-the-board cutting exercise. Some activities, in fact, are requesting
additional monies in their base. This reflects either the outcome of strategic planning or the nced
to fully fund operations which have been historically subsidized by others. In one case, for example,

PAGE E-8



1994-95 Biennial Budget

AGENCY:  Administration, Department of
(Continuation)

a budget addition is required merely to cover the cost of salaries and rent of a small staff MOVS
{Minnesota Office on Volunteer Services]). Finally, we have asked our revolving fund activities to
impose the same level of cost controls we are imposing on general funds. These cost controls will
be reflected in the rates charged agencies for Admin services.

GOVERNOR’S RECOMMENDATION:

The Governor recommends funding levels as requested in the agency’s budget plan except for the
following adjustments: a biennial increase in funding above the agency plan level of $450,000 for
& Statewide Recycling Center; a biennial increase of $843,000 for & Statewide EDI Initiative for
Contract Purchases; a biennial increase of $3,450,000 for an Advanced Telecommunication
Investment Strategy; a biennial increase of $3,000,000 for the planning and design of Customer
Service Centers; and a biennial increase of $212,000 for relocation funds, which are proposed in the
Capital Budget and represent the General Fund portion, to move a majority of the Department of
Public Safety out of the state-owned Transportation Building to an alternate location to facilitate
building improvements. The Governor also recommends that proposed funding be reduced due to

salary planning estimates and a biennial increase of $40,000 for Dispute Resolution Activity.
LCMR Projects:

The Governor acknowledgesthe process and allocations of the Legislative Commission on Minnesota
Resources; Commission recommendations are reflected in agency plans. However, the Governor
encourages the Legislature to review allocations of LCMR funds within the context of the overall
budget. The Governor has prepared alternative recommendations that build upon the Commission’s
allocations in areas that coincide with the Governor’s environmental priorities. See the LCMR
section in the Environment and Natural Resources budget volume for overall comparison of
Commission recommendations with the Governor’s proposals.

Local Government Trust Fund:

The Governor recommends a biennial increase of $1,700,000 from the Local Government Trust
Fund over the F.Y. 1993 spending level to meet current law goals for development of an
intergovernmental information system.

REVISED 3-4-93
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AGENCY:  ADMINISTRATION,DPT

OF

1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

Est.

1993

PROGRAM RESOURCE ALLOCATION: FY 1991  FY 1992  FY
OPERATIONS MANAGEMENT 13,732 14,465
INTERTECHNOLOGIES GROUP 5,692 8,904
FACILITIES MANAGEMENT 5,617 11,691
ADMINISTRATIVE MANAGEMENT 4,838 6,287
INFORMATION POLICY OFFICE 1,455 1,39
MANAGEMENT ANALYSIS 1,751 2,101
TOTAL EXPENDITURES BY PROGRAM 32,885 44,842
SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
ENVIRONMENT TRUST 264
LOCAL GOVERNMENT TRUST
GENERAL 15,872 17,123
MN RESOURCES 323
STATE GOVT SPEC REV
HEALTH CARE ACCESS
STATUTORY APPROPRIATIONS:
STATE GOVT SPEC REV 4,653 5,519
SPECIAL REVENUE 1,570 2,861
FEDERAL 801 6,184
NE MN ECONOMIC PROT 4
AGENCY 9,676 10,271
GIFTS AND DEPOSITS 311 2,337
TOTAL FINANCING 32,885 44,842
POSITIONS BY FUND:
GENERAL 239.6 267.0
STATE GOVT SPEC REV 5.1 5.1
SPECIAL REVENUE 19.1 40.9
FEDERAL , 8.0
RISK MANAGEMENT .9 .9

FY 1994 FY 1995
Current Agency Governor Current Agency Governor
Spending Plan Recomm. Spending Pian Recomm,
16,428 16,346 17,038 16,433 16,162 16,589
75511 75867 9,346 7,510 6,860 7,943
6,287 6,027 6,122 6,289 6,193 6,071
5,565 75469 5,398 5,568 5,637 5,476
2,037 2,091 3,89 25036 2,145 4,966
1,229 1,215 1,200 1,277 1,289 1,274
39,057 41,015 42,998 39,113 38,186 42,299
710
350 350 1,200 350 350 1,200
175326 16,470 20,615 17,380 16,653 19,716
90
2,012
4,160 4,160 4,160 4,160 4,160 4,160
2,913 25913 2,913 2,913 25913 2,913
2,833 2,833 2,833 25833 25833 2,833
11,202 11,202 11,202 11,202 11,202 11,202
275 275 275 275 275 275
39,057 41,015 42,998 39,113 28,186 42,299
270.0 258.0 273.0 270.0 255.0 270.0
5.1 5.1 5.1 5.1 5.1 5.1
40.9 49.9 49.9 40.9 49.9 49.9
8.0 8.0 8.0 8.0 8.0 8.0
.9 .9 .9 .9 3.9 3.9
REVISED 3-4-93
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF

FY 1994 FY 1995

Est. Current Agency Governor Current Agency Governor

PROGRAM RESOURCE ALLOCATION: FY 1991 FY 1992 FY 1993 Spending Plan Recommn. Spending Plan Recomm.
GIFTS AND DEPOSITS 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

PLANT MANAGEMENT ’ 186.7 206.8 206.8 206.8 - 206.8 206.8 206.8 206.8 206.8

DOCUMENTS & PUB(ENT) 19.7 19.7 19.7 19.7 19.7 19.7 19.7 19.7 19.7

OFFICE EQUIPMENT (ISF) 3.5 2.2 2.2 2.2 1.2 1.2 2.2 1.2 1.2

MOTOR POOL (ISF) 16.4 16.4 16.4 16.4 16.4 16.4 16.4% 16.4 16.4

PRINTING (ISF) B6.6 57.8 57.8 57.8 57.8 57.8 57.8 57.8 57.8

CENTRAL STORES (ISF) 14.3 14.3 14.3 14.3 14.3 14.3 14.3 14.3 14.3

FEDERAL SURPLUS (ENT) 10.9 9.4 9.4 9.4 9.% 9.4 9.4 9.4 9.4

GENERAL ENTERPRISE .6 .6 .6 .6 .6 .6 .6 .6 .6

COMPUTER SVS (ISF) 295.0 295.0 297.0 297.0 297.0 297.0 297.0 297.0 297.0

GENERAL INT SERVICE 6.8 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9

TOTAL POSITIONS 876.2 952.0 957.0 957.0 953.0 968.0 957.0 953.0 968.0
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AGENCY: ADMINISTRATION,DPT

F.Y.93 FUNDING LEVEL
TECHNICAL ADJUSTMENTS

ONE-TIME APPROPRIATIONS
BIENNIAL APPROPRIATIONS
APPROPRIATIONS CARRIED FHWD
NON-RECURRING EXPENDITURES
LAC APPROPRIATIONS

DOCUMENTED RENT/LEASE INC/DEC

LCMR-FUNDED PROJECTS
INSURANCE PREMIUM HOLIDAY
PLANT MANAGEMENT REBATES
1992 SESSION REDUCTIONS

SUBTOTAL TECH. ADJ.

CURRENT SPENDING
FORECAST ADJUSTMENTS

LEG-DIRECTED ADJUSTMENTS
ANNUALIZING NEW PROG COSTS

SUBTOTAL FORECAST ADJ.
AGENCY BASE

ALL

STATE OF MINNESOTA - DEPARTMENT OF FINANCE
BIENNIAL BUDGET SYSTE$ gEgAgquECONCILIATION REPORT

FUNDS
F.Y.95

GENERAL FUND

F.Y.94

F.Y.95

OTHER STATE FUNDS

F.Y.94

F.Y.95

FEDERAL FUNDS

F.Y.96G

F.Y.95

150,083

150,083

20,217

<285>
<618>
<254>

<1,551>
61

127,033

<27>

<66>

<2,289>

127,033

27>

<66>

2,833

o e e . e . o T ———— . ——_— T — ——— " —— = - " ——— — = - . o= S - . W = " ———— G T ————— — = —

e ——— {———————_— o —— - — ——— o ——— - —— -~ ———— o - - " - o o e = - ————— - o . (s " -

145,740

145,796

17,406

17,462

125,501

125,501
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1994-95 Biennial Budget

PROGRAM: Operations Management
AGENCY:  Administration, Department of

RAM PURPOSE:
The Operations Management Bureau (OMB) supports the Department of Administration’s mission
by providing a range of services to government agencies.

Specifically, OMB provides transportation services (motor pool, commuter van pool, MTC bus
cards, corporate credit cards, and preferred travel vendors); printing; mailing services; publishing;
marketing and sale of publications, products, and mailing lists (Minnesota’s Bookstore); record
storage; microfilming of documents; production and distribution of the State Register; purchasing;
inventory management; asset disposal; procurement from small, disadvantaged and targeted business;
office supply sales; insurance coverage; and statewide leadership to the volunteer community.

PROSPECTS:

The value of OMB’s products and services is increasing during these tight budget times as agencies
reduce their own administrative staffs and look for ways to stretch administrative budgets.
Centralized purchasing of commodities and services enables the state to leverage its purchasing
power through large volume contracts. Managers looking to reduce liability costs are using OMB’s
risk management programs. Reduced government budgets are also causing an increased reliance on
the volunteer community. OMB is examining all of its products and services to determine how to
further improve their value to state and local government customers.

An important opportunity for the improved delivery of state services is the adoption of Electronic
Data Interchange (EDI) technologies. This is particularly true for the business practices involved
in purchasing, commodity receipt, invoicing and payment. EDI provides the opportunity not only
to apply new technology, but to re-engineer business systems and processes, ultimately reducing and
eliminating the need for paper transactions. The OMB sees the application of EDI as a unique and
important opportunity to fundamentally aiter state operations and improve service delivery.

OUTCOMES:
Risk Management Division:

B State agencies will have to rely less on self-insurance to cover losses, thus using state funds more
effectively and with greater predictability.

Travel Management Division:

® State agency travel budgets will be used more efficiently and effectively.

Print Communications Division:

® Information generated by state agencies will be more available to the public, and state revenues
will be generated through the sale of this information.

® State agency printing will be done efficiently, effectively, and in an environmentally sound
manner.

B - State agency mail budgets will be used more efficiently and effectively.

B State agencies will require less space to store documents and thus save money.

Materials Management Division:

® State agency dollars used to acquire materials and services will be used wnsely, with consideration
for societal and economic values.

8 State material resources will be used effectively and efficiently.

Office on Volunteer Services:

® Private individuals and organizations will provide needed services that might otherwise be
provided by government, thus reducing government expenditures.

OBJECTIVES:
Risk Management Division:

B To market the advantages of insurance so that state agencies will purchase more insurance
coverage and minimize their risks.

Travel Management Division:

8 To provide transportation services at current or lower rates.

Print Communications Division:

® To increase the production, publishing, sale, and distribution of state generated documents,
products and mailing lists.

B To provide cost-effective mail service through centralized operations.

® To provide cost-effective solutions to state printing needs through the best combination of
centralized and decentralized operations.

8 To provide cost-effective document storage and microfilming through centralized operations.

Materials Management Division:

® To provide a centralized purchasing operation that leverages the state’s financial resources to
obtain the best value for commodities and services.

® To provide a centralized operation for the maintenance and tracking of fixed and disposable asset
inventories.

Minnesota Office on Volunteer Services:

B To provide leadership, support, and promotion of Minnesota’s volunteer community.

PROGRAM PLAN:

The Risk Management Division will be converted entirely to a revolving fund, thus reducing the
need for general fund dollars by $205,185. The target for this conversion is 1-1-94. Services
provided by this division will be funded through fees paid primarily for automobile insurance
coverage.

The electronic equipment rental operation in the Print Communications Division is eliminated, thus
returning $134,000 in contributed capital funds to the general fund. In the future, this service will
be provided to state agencies through an office equipment contract developed and administered by
the Materials Management Division.

The Office of Dispute Resolution has been eliminated as a separate organizational entity within the
department, thus returning $157,690 to the general fund. Dispute resolution services are to be
provided by the Management Anslysis Division of the Department of Administration on a revolving
fund basis.

The Micrographics and Records Center operations have been transferred from the InterTechnologies
Group to the Print Communications Division to improve operations and service delivery.
Micrographics and the Records Center will remain revolving fund operations.

The Resource Recovery Office has been transferred from the Materials Management Division to the
Plant Management Division to improve service and increase the recovery of recyclable materials
from the waste generated by state agencies.

GOVERNOR’S RECOMMENDATION:
The Governor recommends funding levels as requested in the agency’s budget plan except for the

following adjustments: a biennial increase in funding above the agency plan level of $450,000 for
a Statewide Recycling Center; a biennial increase of $843,000 for a Statewide EDI Initiative for
Contract Purchases. The Governor also recommends that proposed funding be reduced due to salary

planning estimates and a biennial increase of $40,000 for the Dispute Resolution activity.

638-pr0l.raj  2-27-93 11:06am jms Revised 3-4-93
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AGENCY:
PROGRAM:

ADMINISTRATION,DPT OF
OPERATIONS MANAGEMENT

1994-1995 BIENNTIAL BUDGET
(DOLLARS IN THOUSANDS)

FY 199
Est. Current Agency

ACTIVITY RESOURCE ALLOCATION: FY 1991 FY 1992 FY 1993 Spending Plan
RISK MANAGEMENT 121 129 136 138 72
MATERIALS MANAGEMENT 3,127 3,061 2,654 3,377 3,645
TRAVEL MANAGEMENT 192 212 216 216 216
PRINT COMMUNICATIONS 9,966 10,610 11,534 11,538 11,510
MN OFFICE VOLUNTEER SERV 326 244 958 260 983
OFFICE OF DISPUTE RESOLUTN 129 197 199 120
TOTAL EXPENDITURES BY ACTIVITY 13,732 14,465 16,695 165428 16,346
GOV'S INITIATIVES: FUND

(A) SALARY PLANNING ESTIMATES GEN

(B) STATE RECYCLING CENTER FUNDING GEN

(B) STATEWIDE EDI INIT FOR CONTRACT PURCHASING GEN

(B) DISPUTE RESOLUTION FUNDING GEN
TOTAL GOV'S INITIATIVES

SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

GENERAL 4,051 4,086 4,657 4,390 4,308
STATUTORY APPROPRIATIONS:

SPECIAL REVENUE 68 85 112 112 112
FEDERAL i8 718 718 718
AGENCY 95613 10,265 11,198 11,198 11,198
GIFTS AND DEPOSITS 11 10 10 10
TOTAL FINANCING 13,732 16,665 16,695 16,428 16,346
POSITIONS BY FUND:

GENERAL 76.6 87.0 87.0 87.0 86.0
SPECIAL REVENUE 1.0 1.0 1.0 1.0 1.0
RISK MANAGEMENT .9 .9 .9 .9 .9

FY 1995
Governor Current Agency Governor
Recomn. Spending Pi1an Recomn.
71 138 1 1
4,139 2,380 3,226 3,654
216 216 216 216
11,496 11,540 11,606 11,592
976 960 993 986
140 199 120 140
17,038 16,433 165162 16,589
<110> <104>
225 225
557 286
20 20
692 427
5,000 45,395 4,126 4,551
112 112 112 112
718 718 718 718
11,198 11,198 11,198 11,198
10 10 10 10
17,038 16,433 16,162 16,589
90.0 87.0 83.0 87.0
1.0 1.0 1.0 1.0
.9 .9 3.9 3.9
REVISED 3-4-93
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AGENCY:
PROGRAM:

ADMINISTRATION,DPT OF
OPERATIONS MANAGEMENT

1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

‘PRINTING (ISF)

TOTAL POSITIONS

FY 1994 FY 1995
Est. Current Agency Governor Current Agency  Governor
ACTIVITY RESOURCE ALLOCATION: FY 1991 FY 1992 FY 1993 Spending Pian Recomn, Spending Pian Recomn,
OFFICE EQUIPMENT (ISF) 3.5 2.2 2.2 2.2 1.2 1.2 2.2 1.2 1.2
MOTOR POOL (ISF) 16.4% l16.4 16.4 16.4 16.4% l16.4 16.4 16.4 16.4
56.6 57.8 57.8 57.8 57.8 57.8 57.8 57.8 57.8
CENTRAL STORES (ISF) 14.3 14.3 14.3 14.3 14.3 14.3 14.3 14.3 14.3
FEDERAL SURPLUS (ENT) 10.9 9.% 9.6 9.4 9.4 9.4 9.4 9.4 9.4
GENERAL ENTERPRISE .6 .6 .6 .6 .6 .6 .6 .6 .6
GENERAL INT SERVICE 6.8 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9
207.3 216.2 216.2 216.2 214.2 218.2 216.2 214.2 218.2

PAGE E-15



This page intentionally left blank



1994-95 Biennial Budget REVENUE:

BUDGET ACTIVITY: Risk Management This activity generates revolving fund revenue from premiums charged agencies for the various types
PROGRAM:  Operations Management of underwriting activitics of the fund. (See financial page.)
AGENCY:  Administration, Department of
GRANTS:
ACTIVITY DESCRIPTION: None.

The Risk Management Division provides 4 major services to state agencies:

1. Managing and underwﬁting the risic m;m;gemen! fund and its coveragee including: automobile
liability, general liability, property inland marine and comprehensive and collision;

2. Supervising, monitoring and adjusting losses using a loss adjusting company for the investigation
and settlement of claims. In conjunction with the attorney general’s office, selecting legal
counsel to handle claims that enter into litigation;

3. Providing risk/insurance management consulting services to state agencies on a variety of issues;
and

4. Assisting agencies by evaluating insurance needs and negotiating insurance purchase.

The division is funded by premiums charged agencies for risks underwritten by the risk management
fund and by service charges ussessed to premiums negotiated by the division on behalf of agencics.
The division has legislative authority under M.S. 16B.85 and has an advisory committee comprised
of representatives of state agencies, the private sector and the insurance industry.

BUDGET ISSUES:

The division will be converted entirely to a revolving fund during the biennium with a target date
of 1-1-94. Conversionto a revolving fund will allow for a proper allocation of coets and follow our
department’s principle that services should be fee based wherever possible. This will also allow risk
coverage to grow with the demand for service.

EFFICIENCY MEASURES:
F.Y. 1990 F.Y. 1991 F.Y. 1992

Financial strength of fund (ratio of retained

earnings to premium written,

1.5 to 1 is an industry standard): 18t01 16t01 311l
Claims activity of fund:

Number Open Claims: 153 180 203

Number Reported Claims: . 536 . 120 788

Number of Transactions: 585 521 853
Paid Claims: $ 685,000 $ 1,280,000  $ 1,934,000
Incurred Claims Payable: " $906,200 $1,713,600  §2,911,351
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: OPERATIONS MANAGEMENT
ACTIVITY: RISK MANAGEMENT

FY 1994 FY 1995

Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pian Recomm. Spending Pian Recomm.
EXPENDITURES:
DETAIL BY CATEGORY:
STATE OPERATIONS:
PERSONAL SERVICES 103 107 108 109 43 42 109
EXPENSES/CONTRACTUAL SRVCS 9 14 19 20 20 20 20
MISC OPERATING EXPENSES 9 5 5 5 5 5 5
SUPPLIES/MATERIALS/PARTS 5 3 G G 4 3 4 1 1

TOTAL EXPENDITURES 121 129 136 128 72 71 138 1 1
GOV'S INITIATIVES: FUND ‘

(A) SALARY P[;&;;NG ESTIMATES i -;E; <1>

TOTAL GOV'S INITIATIVES T T a

SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

GENERAL 121 129 136 138 72 71 138 1 1
TOTAL FINANCING ' 121 129 136 138 72 71 138 . 1 1

POSITIONS BY FUND:

GENERAL
RISK MANAGEMENT

TOTAL POSITIONS
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DEPARTMENT OF ADMINISTRATION
DIVISION of RISK MANAGEMENT

REVOLVING FUND ACTIVITY: RISK MANAGEMENT

BUDGET ACTIVITY: 02211
TYPE OF FUND: INTERNAL SERVICE FUND
FUND NUMBER: 41

(Dollars in Thousands)

* OPERATIONS DATA *

BUDGET ACTIVITY FISCAL SUMMARY — BIENNIAL BUDGET 94 -85

PROGRAM: OPERATIONS MANAGEMENT BUREAU

* FINANCIAL DATA =

ACTUAL ACTUAL ESTIMATED  ————-——-—- PROJECTED——————~- ACTUAL ACTUAL ESTIMATED
FY 1991 FY 19 FY 1983 FY 1994 FY 1896 FY 1991 FY 1982 FY 1993
OPERATING REVENUES: ASSETS:
NET SALES 2,166.9 2,148.4 2,467.8 2,815.0 3,000.0 | CURRENT ASSETS:
LESS: COST OF SALES 0.0 0.0 0.0 0.0 0.0
CASH 3,113.5 3,650.7 3,510.5
GROSS PROFIT ON SALES 2,165.9 2,148.4 2,467.8 2,815.0 3,089.0 | OTHER CURRENT ASSETS 4632 3435 350.0
OTHER REVENUE 2749 267.4 1820 T 1900 195.0
- TOTAL CURRENT ASSETS 3,576.7 3,094.2 3,860.5
NET REVENUES 2,440.8 2,415.8 2,658 3,005.0 3,264.0
NON-CURRENT ASSETS: 7.9 7.9 4.7
LESS: OPERATING EXPENSES: TOTAL ASSETS 3,584.6 4,002.1 3,865.2
SALARIES 7.7 46.1 47.8 1658 174.0
SUPPLIES & EXPENSES 2,187.4 3,060.1 2,5%.4 2,7R.7 2,951.0
INTEREST EXPENSE 0.0 0.0 0.0 0.0 0.0 LIABILITIES & FUND EQUITY
INDIRECT COSTS 10.4 7.2 142 3.5 34.0
AMORTIZATION & DEPRECIATION 25 2.8 31 5.0 5.0 | LUABILITIES:
TOTALOPERATING EXPENSES 2,238.0 3,182 2,608.5 2,905.0 3,164.0 | CURRENT UABILITIES:
DUE GENERAL FUND ~ CURRENT 0.0 0.0 0.0
MASTER LEASE — CURRENT 0.0 0.0 0.0
OPERATING INCOME (LOSS) 2028 (700.4) 56.3 100.0 100.0 | OTHER CURRENT UABILITIES 2,275.5 3,390.2 8,200.0
TOTAL CURRENT LIABILITIES 2,275.5 3,398.2 3,200.0
NON-OPERATING REVENUES (EXPENSES) 0.0 0.0 0.0 0.0 0.0 .
NON-CURRENT LIABIUTIES:
DUE GENERAL FUND — NON—-CURRENT 0.0 0.0 0.0
NET INCOME (LOSS) 2028 (700.4) 56.3 1000 100.0 | MASTER LEASE — NON—CURRENT 0.0 0.0 0.0
OTHER NON—-CURRENT LIABILITIES 1.2 1.4 1.4
BEGINNING RETAINED EARNINGS 1,105.14 1,307.¢ 807.5 6638 7638
TOTAL NON—-CURRENT UABILTIES 1.2 1.4 1.4
PRIOR PERIOD ADJUSTMENT 0.0 0.0 0.0 0.0 0.0
TOTAL UABIUTIES 2,276.7 3,094.6 3,201.4
ENDING RETAINED EARNINGS 1,307.9 607.5 6638 7638 8638
FOOTNOTES TO STATEMENTS: FUND EQUITY:
CONTRIBUTED CAPITAL 0.0 0.0 0.0
RETAINED EARNINGS 1,307.9 607.5 6638
RATE INCREASE/(DECREASE): 0.29% —3.96% 5.44% 22,00% 10.00%
TOTAL FUND EQUITY 1,307.9 607.5 6638
TOTAL UABIUTIES & FUND EQUITY 3,584.6 4,002.1 3.866.2
FIVE YEAR AVERAGE INCREASE/(DECREASE): 6.75%

PAGE E-18




This page insentionally left blank

7 &t



1994-95 Biennial Budget

BUDGET ACTIVITY:  Materials Management
PROGRAM:  Operations Management
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION: ES

The Materials Management Division (MMD) provides services primarily to the executive branch of
stale government in the acquisition, inventory, and- disposal.of fixed and consumable assets and in
construction and professional and technical: services contracting. The division’s services include:
purchasing, small business procurement, cooperative purchasing program for political subdivisions,
fixed and consumable asset management, central stores, environmental purchasing, state and federal

surplus property management, and professional and technical sérvices contract management. MMD

has management or oversight responsibility for the acquisition of more than $1.2 billion in goods
and services annuaily.

BUDGET ISSUES:

The Materials Management Division was asked to prepare a F.Y. 1994-95 budget which is 90% of
its F.Y. 1993 operating base. The division has, over the past several years, achieved general fund
savings in a number of areas including: revamping the computerized purchasing system (PALS),
reducing printing and mailing costs through the use of a voice-fax system, holding positions vacant,
sharing costs more appropriately with non-general funds and recovering the costs of administering
certain contracts through fees. Cutbacks required by the F.Y. 1994-95 budget will be achicved

through additional savings derived from future cost-cutting innovations such as the use of EDI ‘to'

transfer bid information between central purchasing and the State Register. )

Several changesin the division will occur as a result of departmentwide strategic planning. Effective
11-1-92, the Resource Recovery program will be transferred to the Plant Management Division. The
responsibility for environmentally sound purchasing, including advocacy and promotion of the
purchase and use of recycied, recyclable, non-hazardous and waste-reducing materials will remain
in Materials Management. The print buying function in the Print Communications Division will
return to MMD in F.Y. 1994 creating new cfficiencies and service capability. Division-level strate-
gic planning currently underway will result in restructuring and repositioning division resources to
better meet customer expectations and enhance service delivery.

EFFICIENCY MEASURES:

Throughput time for purchase
requisitions (work days)

On-time delivery of purchases

Purchases from contracts

Annual savings to agencies offered by
commodity/service contracts

Reduction in printing and mailing costs

~ due to use of voice/fax system

Percent of direct acquisition purchases
from targeted group vendors

Number of contracts providing
environmentally aware products

Recycled products as % of gross sales
(Central Stores)

Number of new products offered
(Central Stores)

Net sales/employee (Central Stores)

State auction sales ‘

Net sales/employee (Surplus Property)

Percent of agencies reporting on fixed
asset holdings

REVENUE:

E.Y. 1991 E.Y. 1992
16.9 19.7
56% 79%

$181.3M $190.6M

$40.3M $50.2M
N/A 40%
28% 5%
47 55

N/A 23.9%

50 60
$423,000 $383,000
$2.7M $2.3M
$111,000 $96,000
34% 4%

This activity generates n:volvirig fund revenue. (See financial page.)

E.Y. 1993
Projected

20

80%
$209.7M :

$55.2M

30%

7%

62

25%

50

$443,000

$2.4M

$110,000

55%
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY : ADMINISTRATION,DPT OF
PROGRAM: OPERATIONS MANAGEMENT
ACTIVITY: MATERIALS MANAGEMENT

FY 1994 FY 1995

Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pian Recomn. Spending Plan Recomm.
EXPENDITURES:
DETAIL BY CATEGORY:
STATE OPERATIONS:
PERSONAL SERVICES 2,168 2,278 2,555 2,509 2,596 2,966 2,509 2,487 2,791
EXPENSES/CONTRACTUAL SRVCS 705 413 500 425 459 593 428 447 488
MISC OPERATING EXPENSES 128 132 205 193 140 147 193 140 164
SUPPLIES/MATERIALS/PARTS 78 202 394 250 250 422 250 152 190
CAPITAL EQUIPMENT %8 16 11 21

TOTAL EXPENDITURES 3,127 3,041 3,656 3,377 3,445 4,139 3,380 3,226 3,654
GOV'S INITIATIVES: FUND

(A} SALARY PLANNING ESTIMATES GEN » <88> <83>
(B} STATE RECYCLING CENTER FUNDING GEN 225 225
(B) STATEWIDE EDI INIT FOR CONTRACT PURCHASING GEN 557 286
TOTAL GOV'S INITIATIVES } 694 428

SOURCES OF FINANCING:

DIRECT APPROPRIATIONS: . .
GENERAL B 3,127 3,041 - 3,654

TOTAL FINANCING e 3,127, 3,654 3,377 3,445 4,139 3,380 3,226 3,654
POSITIONS BY FUND: ;,f“ o o

GENERAL ) La T3} bvoray - | 66.5 66.5 66.5 66.5 70.5 66.5 66.5 70.5
CENTRAL STORES (ISF) 14.3 16.3 16.3 14.3 14.3 14.3 14.3 14.3 16.3
FEDERAL SURPLUS (ENT) 10.9 9.4 9.4 9.4 9.4 9.4 9.4 9.4 9.4
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AGENCY:  ADMINISTRATION,DPT OF .
PROGRAM: OPERATIONS MANAGEMENT _
ACTIVITY: MATERIALS MANAGEMENT

ACTIVITY SUMMARY FY 1991

1994-1995 BIENNIAL BUDGET

(DOLLARS IN THOUSANDS)

TOTAL POSITIONS

FY 1994
Est. Current Agency Governor
FY 1992 FY 1993 Spending Plan Recomin.
90.2 90.2 90.2 90.2 9.2

FY 1995
Current Agency Governor
Spending Pian Recomn.
90.2 90.2 9.2
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F.Y. 1994-95 INVESTMENT INITIATIVE

AGENCY:  Administration, Department of
PROGRAM:  Operations Management
ACTIVITY: Materials Management

ITEM TITLE: State Recycling Center Funding

1996-97 Biennium
F.Y. 199 F.Y. 1997

1994-95 Biennium
F.Y. 1994 F.Y. 1995

Expeanditures: ($000s)
General Fund
- State Operations $225 $225 $248 $248

Revenues: ($000s)

General Fund $106 $115 $200 $200
Statutory Change? Yes No_ X
If yes, statute affected:

GOVERNOR’S RECOMMENDATION:

The Governor recommends full operational funding for the state recycling center.

The center, which was mandated by the 1991 legislature, will collect, sort, and prepare for sale
recyclable materials from state offices. The facility, which will be leased, is scheduled to open in
January 1993. The center will enable the state to meet the statutory requirement that by 12/31/93,
state government must recycle at least 3 recyclable materials and 40% of all solid waste generated
(by weight) by state offices and other operations located in the Twin Cities metropolitan area.

Besides the environmental advantages it provides, the recycling center will save the state money
through reduced waste disposal fees and the sale of recyclable materials. Given the infancy and
volatility of the market for recyclable materials, however, the center will not be self-supporting in
the near future and will require a General Fund subsidy to support its operation at least through F.Y.
1997.

PROGRAM OUTCOMES:

The center will: 1) increase the number, volume and quality of recycled products available for sale;
2) increase the marketability of recycled products by exercising greater quality control over the
recyclables sold; 3) increase the revenues received from the sale of recyclables by marketing more
profitable grades of materials; and 4) decrease the siate’s solid waste disposal fees.

Currently the state only recycles paper and 34% of its waste in the Twin Cities metropolitan area.
The center will also recycle aluminum, glass, and plastic. The center’s goal is to increase the
recycling rate to 50% in F.Y. 1994 and 60% in F.Y. 1995. Recyclable tonnage is projected to
increase form 2,000 tons currently (F.Y. 1992) to 2,500 tons in F.Y. 1995, revenues from $56,000
to $115,000, and waste disposal fee savings from $46,000 to $68,000.

LONG-TERM IMPACT:

This initiative will enable state government to play a leadership role in the recycling of solid waste.
The long-term impact will be 10 reduce the need for landfills or waste incinerators, thus mitigating
environmental damage and conserving resources.
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F.Y. 1994-95 INVESTMENT INITIATIVE

AGENCY: Administration, Department of
PROGRAM:  Operations Management
ACTIVITY: Contract Purchasing, Materials Management Division

ITEM TITLE: Statewide Electronic Data Interchange (EDI) Initiative for Contract Purchasing

1996-97 Biennium
F.Y. 1996 F.Y. 1997

1994-95 Biennium
F.Y. 1994 F.Y. 1995

Expenditures: ($000s)
General Fund
- State Operations $557 $286 $158 $153

Statutory Change? Yes No _X
If yes, statute affected:

GOVERNOR’S RECOMMENDATION:

The Governor recommends investment in implementation of Electronic Data Interchange (EDI)
technology for the initial application of statewide contract purchasing. The Information Policy
Office has reviewed and supports this project if funding is available consistent with any requirements
identified in its analysis. The Information Policy Office shall insure that all EDI investment
directions are c« and coordinated with those of the Statewide Systems project.

The Information Policy Office has reviewed and supports this project if funding is available
consistent with any requirement identified in its analysis.

The Governor’s Commission on Reform and Efficiency (CORE) supports this funding proposal
which implements in a specific business area CORE’s recommendations regarding EDI technology.
This project will make use of one of the private sector consultants to CORE who is an expert in
electronic business transactions. The consultant will assist in developing the impiementation
strategy.

EDI between the state and its vendors is a management tool that serves as a catalyst for changing
work processes by introducing significant reforms leading to distinct value-added improvements to
government services. EDI-based transactions in contract purchasing can: reduce the time from
order to receipt of goods from weeks to days; tell customers within minutes of order placement when
and how much they will receive; provide managers with instant access to data about all transactions
so volume, price and vendor performance can be monitored; reduce paper printing, handling,
mailing and storage costs; and reduce errors found in today’s manual process.

In a 1991 study, Hewlett Packard found their purchasing agents spent 33% of their time on
administrative functions prior to EDI implementation; with EDI this was reduced to 3%. The
purchasing process at Georgia Power ‘went from 16 days to 9 days when EDI was implemented.

The state of Minnesota anticip I

It is also expected that the benefits of EDI realized in this model application of contract éurchasing
will be similar for other identified potential applications of EDI for state of Minnesota operations.

PROGRAM OUTCOMES:

By dollar volume, 21% of contract purchasing will be done through EDI; statewide readiness for
EDI implementation of other applications, including the Statewide System; improved contract
management using information made available because of EDI: re-engineered business processes for
contract purchasing; expedited payment approvals.

LONG-TERM IMPACT:

Today’s choice to implement EDI will position the state of Minnesota for the time coming when
partners, such as vendors or other units of government, require that business transactions be
conducted using EDI. Use of EDI technology will allow tighter inventory control so that inventory
storage and manag can be reduced. Data available in a standard format will be cross-
referenced reducing manual operations, such as approvals for payments of invoices. Future contracts
will be negotiated more optimally with the knowledge provided through EDI about purchasing
activity for particular commoditics.

PAGE E- 23



DEPARTMENT OF ADMINISTRATION
DIVISION OF MATERIALS MANAGEMENT

REVOLVING FUND ACTIVITY: CENTRAL STORES

BUDGET ACTIVITY: 02-511

TYPE OF FUND: INTERNAL SERVICE FUND

FUND NUMBER: 83

{Dollars in Thousands)

= OPERATIONS DATA =

BUDGET ACTIVITY FISCAL SUMMARY — BIENNIAL BUDGET 94 ~95

PROGRAM: OPERATIONS MANAGEMENT BUREAU

* FINANCIAL DATA *

ACTUAL ACTUAL ESTIMATED  ————— = PROJECTED~~—————- ACTUAL ACTUAL ESTIMATED
FY 1991 FY 19% FY 1953 FY1 1995 FY 1891 FY19@ FY 1993
OPERATING REVENUES: ASSETS:
NET SALES 4,640.5 4,213.6 4,355.1 5,307.0 5,713.8 | CURRENT ASSETS:
LESS: COST OF SALES 3,720.5 3,421.9 3,391.0 4,181.0 4,571.0
CASH 201.5 154.6 50.0
GROSS PROFIT ON SALES 911.0 7917 964.1 1,126.0 1,142.8 | OTHER CURRENT ASSETS g24.9 7801 7842
OTHER REVENUE 0.0 0.0 0.0 0.0 0.0
TOTAL CURRENT ASSETS 1,126.4 934.7 834.2
NET REVENUES 911.0 791.7 964.1 1,126.0 1.1428
NON-CURRENT ASSETS: 1350 1097 847
LESS: OPERATING EXPENSES: TOTAL ASSETS 1,261.4 1,044.4 9189
SALARIES 4558 5238 5204 5204 5404
SUPPLIES & EXPENSES 318.4 311.6 8252 4549 454.9
INTEREST EXPENSE 0.0 0.0 0.0 0.0 0.0 UABIUITIES & FUND EQUITY
INDIRECT COSTS 187.1 139.2 1143 1143 1143
AMORTIZATION & DEPRECIATION 13.8 25.3 24.9 27.4 27.4 | UABIUTIES:
TOTAL OPERATING EXPENSES 9251 999.8 984.8 1,117.0 1,137.0 | CURRENT UABIUTIES:
DUE GENERAL FUND — CURRENT 0.0 0.0 0.c
MASTER LEASE — CURRENT 0.0 0.0 0.0
OPERATING INCOME (LOSS) (14.7) (2082) (20.7) 9.0 5.8 | OTHER CURRENT LIABIUTIES 8132 3036 2000
TOTAL CURRENT LIABILITIES 3132 3036 2000
NON~OPERATING REVENUES (EXPENSES) 0.0 0.0 0.0 0.0 0.0
NON~CURRENT LIABILITIES:
DUE GENERAL FUND ~ NON-CURRENT 0.0 0.0 0.0
NET INCOME (LOSS) (14.1) (2082) (20.9 9.0 5.8 | MASTER LEASE — NON-CURRENT 0.0 0.0 0.0
OTHER NON-—-CURRENT UABIUTIES 8.0 s 58
BEGINNING RETAINED EARNINGS 2653 251.2 43.0 223 313
TOTAL NON-CURRENT LIABILITIES 6.0 6.8 56
PRIOR PERIOD ADJUSTMENT 0.0 0.0 0.0 0.0 0.0
TOTAL UABILITIES 3192 3104 2056
ENDING RETAINED EARNINGS 251.2 43.0 223 31.3 371
FOOTNOTES TO STATEMENTS: FUND EQUITY:
Assumptions: Move to larger faciity & increase volumn 1 million
’ CONTRIBUTED CAPITAL 691.0 691.0 691.0
RETAINED EARNINGS 251.2 43.0 223
RATE INCREASE/(DECREASE): -5.00% 0.00% 22.80% -5.50% -8.00%
TOTAL FUND EQUITY 9422 734.0 7133
TOTAL LIABILITIES & FUND EQUITY 1,261.4 1,044.4 918.9
FIVE YEAR AVERAGE INCREASE/(DECREASE): 0.86%
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DEPARTMENT OF ADMINISTRATION
DIVISION of MATERIALS MANAGEMENT

REVOLVING FUND ACTIVITY: SURPLUS OPERATIONS
BUDGET ACTIVITY: 02512

TYPE OF FUND: INTERNAL SERVICE FUND

FUND NUMBER: 94

BUDGET ACTIVITY FISCAL SUMMARY — BIENNIAL BUDGET 94 —95

PROGRAM: OPERATIONS MANAGEMENT BUREAU

(Dolars in Thousands) * OPERATIONS DATA * * FINANCIAL DATA *
ACTUAL ACTUAL ESTIMATED  —-——————~ PROJECTED——————~- ACTUAL ACTUAL ESTIMATED
FY 1991 FY 199 FY 1998 FY 1904 1965 FY 1991 FY 1992 FY 1993
OPERATING REVENUES: ASSETS:
NET SALES 666.9 5803 657.6 8627 962.7 | CURRENT ASSETS:
LESS: COST OF SALES 50.2 68.1 1000 3750 3750
CASH 4448 359.9 400.0
GROSS PROFIT ON SALES 6187 5122 557.6 587.7 587.7 | OTHER CURRENT ASSETS 141.0 231.6 1146
OTHER REVENUE 0.0 0.0 0.0 0.0 0.0
TOTAL CURRENT ASSETS 5858 591.5 5146
NET REVENUES 6167 5122 557.6 587.7 587.7
NON-CURRENT ASSETS: 2244 208.5 1933
LESS: OPERATING EXPENSES: TOTAL ASSETS 8102 800.0 707.9
SALARIES 2904 2441 2860 2860 2860
SUPPLIES & EXPENSES 2150 1217 208.0 184.0 184.0
INTEREST EXPENSE 0.0 0.0 0.0 0.0 0.0 LIABILITIES & FUND EQUITY
INDIRECT COSTS 35.4 23.6 21.2 21.2 21.2
AMORTIZATION & DEPRECIATION 15.2 16.0 15.2 18.2 18.2 | LUABILITIES:
TOTAL OPERATING EXPENSES 5560 4054 530.4 509.4 509.4 | CURRENT LIABILITIES:
DUE GENERAL FUND — CURRENT 0.0 0.0 0.0
MASTER LEASE — CURRENT
OPERATING INCOME (LOSS) 60.7 1068 27.2 78.3 78.3 | OTHER CURRENT UABILITIES 3950 2736 1745
TOTAL CURRENT LIABILITIES 3950 2736 1745
NON-OPERATING REVENUES (EXPENSES) 0.0 0.4 0.0 0.0
NON-CURRENT LIABILITIES:
DUE GENERAL FUND -~ NON—-CURRENT 13.0 16.0 0.0
NET INCOME (LOSS) 60.7 107.2 27.2 78.3 76.3 | MASTER LEASE — NON—-CURRENT
OTHER NON—CURRENT LIABILITIES 13.2 14.2 10.0
BEGINNING RETAINED EARNINGS 54.1 1148 2220 249.2 3275
TOTAL NON—-CURRENT LIABILITIES 26.2 30.2 10.0
PRIOR PERIOD ADJUSTMENT 0.0 0.0 0.0 0.0 0.0
TOTAL LIABILITIES 421.2 3038 1845
ENDING RETAINED EARNINGS 1148 2220 2492 3215 4058
FOOTNOTES TO STATEMENTS: FUND EQUITY:
CONTRIBUTED CAPITAL 2742 2742 274.2
RETAINED EARNINGS 1148 2220 2492
RATE INCREASE/(DECREASE): 0.00% 0.00% 0.00% 0.00% 0.00%
TOTAL FUND EQUITY 389 4962 5234
TOTAL LABILITIES & FUND EQUITY 8102 8000 707.9
FIVE YEAR AVERAGE INCREASE/(DECREASE): 0.00%
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1994-95 Biennial Budget
BUDGET ACTIVITY:  Travel Management

PROGRAM:  Operations Management
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

The Travel Management Division provides safe, reliable, cost-effective transportation for state
employees in the conduct of official state business. The division offers 3 major services to 60 state
agencies:

1. Central Motor Pool (CMP) provides daily, weekly and monthly vehicle rental from a fleet of
1,200 vehicles (ranging from subcompacts to trucks);

2. The division’s travel services include a corporate credit card program and preferred travel
vendors. These services simplify the making of travel arrangements and enable the state to take
advantage of economies of scale; and

3. The Commuter Van Program provides a fleet of 25 passenger vans for state employees who
commute to work in a van pool. The program’s objective is not only to provide cost-cffective
service but also 1o be environmentally responsible by reducing the number of singie passenger
vehicles on the road and limiting the need for parking spaces.

In addition, the division provides monthly MTC bus cards through a payroll deduction program for
state employees. The division also provides repair and maintenance services for vehicles owned by
other agencies.

BUDGET ISSUES:
Ceatral Motor Pool:

While some agencies may reduce discretionary travei as part of their budget cutting, overall demand
for CMP vehicles is expected to remain high in the upcoming biennium. Most CMP rentals are for
non-discretionary travel such as on-site inspection of health care facilities and financial institutions.
As a budget cutting measure, agencies may require employece to use CMP vehicles rather than be
reimbursed for the use of private vehicles. The division can readily adjuet the size of the fleet to
meet demand.

Commuter Van Program:

Since the Commuter Van Program is fi ially self-
generally unaffected by state budget cutbacks.

ining through participant fees, it is

EFFICIENCY MEASURES:
Central Motor Pool:

B One of the primary efficiency measurements is the cost of a Travel Management vehicle

compared to an employee’s private vehicle reimbursement (PVR). Per month, agency cost of
a Travel Management vehicle driven 1,400 miles was $315 in F.Y. 1991, $321 in F.Y. 1992
and $314 in F.Y. 1993. This comparcs to $378 an agency would pay their employees for
driving their own vehicles during those same fiscal years.

Dollars in Thousands

E.Y. 1991 E.Y. 1992 E.Y. 1993
Retained Earnings: $225 $274 $252

Commuter Van Program:

8  Efficiency is measured by the number of single occupancy vehicles no longer on the road and
the approximate number of gallons of gas saved per year.

8  The program currently has 25 active routes with 249 participants. We assume that approximate-
ly 200 vehicles have thus been taken off the road as well as 200 open parking spaces saved for
a total savings of 98,834 gallons of gas per year.

Dollars in Thousands

E.Y. 1991 E.Y. 1992 E.Y. 1993
Retained Earnings §78.3 $59.1 §43.6

REVENUE:

This activity gencrates dedicated and revolving fund revenue. (See financial page for revolving fund
revenues.)

Dollars in Thousands
F.Y. 1992 F.Y. 1993 E.Y. 1994 E.Y. 1995

Type of Revenue:
Dedicated - Special:
Parking Surcharge § 115 $ 120 $ 120 $ 120
Dedicated - Agency:
MTC Bus Cards 185 200 200 _ 200
Total $ 300 $ 320 $ 320 $320

GRANTS:

None.
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AGENCY: ADMINISTRATION,DPT OF
PROGRAM: OPERATIONS MANAGEMENT
ACTIVITY: TRAVEL MANAGEMENT

ACTIVITY SUMMARY

DETAIL BY CATEGORY:
STATE OPERATIONS:

1994-1995 BIENMNIAL BUDGET

TOTAL EXPENDITURES

SOURCES OF FINANCING:

SPECIAL REVENUE
AGENCY

TOTAL FINANCING

POSITIONS BY FUND:
MOTOR POOL (ISF)
GENERAL ENTERPRISE

(DOLLARS IN THOUSANDS)

FY 199 FY 1995
Est. Current Agency Governor Current Agency Governor
FY 1991 FY 1992 . FY 1993 Spending Plan Recomm. Spending Pian Recomm.
EXPENSES/CONTRACTUAL SRVCS 1 1 1 1 1 1 1 1
MISC OPERATING EXPENSES 191 212 215 215 215 215 215 215 215
SUBTOTAL STATE OPERATIONS 192 212 216 216 216 216 216 216 216
192 212 216 216 216 216 216 216 216

STATUTORY APPROPRIATIONS:

14 13 18 18 18 18 18 18 18
178 199 198 198 198 198 198 198 198
192 212 216 216 216 216 216 216 216
16.4 16.6 16.4 16.4 16.4 16.4 16.4 16.4 16.4
.6 .6 .6 .6 .6 .6 6 .6 .6
17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0

TOTAL POSITIONS
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DEPARTMENT OF ADMINISTRATION
DIVISION OF TRAVEL MANAGEMENT

REVOLVING FUND ACTIVITY: CENTRAL MOTOR POOL
BUDGET ACTIVITY: 02-514
TYPE OF FUND: INTERNAL SERVICE FUND
FUND NUMBER: 91
(Dollars in Thousands)

* OPERATIONS DATA *

BUDGET ACTIVITY FISCAL SUMMARY — BIENNIAL BUDGET 94 —95

PROGRAM: OPERATIONS MANAGEMENT BUREAU

* FINANCIAL DATA =

ACTUAL ACTUAL ESTIMATED  ——mm e PROJECTED~—~————- ACTUAL ACTUAL ESTIMATED
FY 1991 FY 1002 FY 1998 FY 1994 FY 1955 FY 1991 FY 1982 FY 1983
OPERATING REVENUES: ASSETS:
NET SALES 462.6 5,043.7 5,081.9 5,031.9 5,031.9 | CURRENT ASSETS:
LESS: COST OF SALES 0.0 0.0 0.0
CASH 617.9 621.2 5815
GROSS PROFIT ON SALES 4,626 5,048.7 5,031.9 5,031.9 5,031.9 | OTHER CURRENT ASSETS 766.4 8354 8354
OTHER REVENUE 50.4 1065 75.0 75.0 75.0
TOTAL CURRENT ASSETS 1,384.3 1,456.6 1.416.9
NET REVENUES 4,683.0 5,150.2 5,106.9 5,106.9 5,106.9
NON—CURRENT ASSETS: 8,676.8 8,179.1
LESS: OPERATING EXPENSES: TOTAL ASSETS 10,061.1 9,6%5.7 1,416.9
SALARIES 5203 550.4 557.9 577.4 507.8
SUPPLIES & EXPENSES 1,770.6 1727.2 1,708.0 1,790.4 1,883.1
INTEREST EXPENSE 4657 518.2 689.9 689.9 889.9 UABILITIES & FUND EQUITY
INDIRECT COSTS 150.4 139.7 1748 1748 1748
AMORTIZATION & DEPRECIATION 2,275.6 2,610.1 2.642.8 251.7 2,417.9 | UABILITIES:
TOTALOPERATING EXPENSES 5,200.6 5,545.6 5773.4 5,807.2 5,763.3 | CURRENT LIABILITIES:
DUE GENERAL FUND — CURRENT 1,324.4 2,386.9 2,386.6
MASTER LEASE ~ CURRENT 3,508.3 2,667.9 2,667.9
OPERATING INCOME (LOSS) (517.6) (395.4) (6665) (7003) (656.4)] OTHER CURRENT UABILITIES 501.5 2182 2182
TOTAL CURRENT LIABILITIES 5,334.2 5273.0 5273.0
NON-OPERATING REVENUES (EXPENSES) 4546 4440 644.9 649.9 649.9
NON-CURRENT LIABILITIES
DUE GENERAL FUND — NON—-CURRENT 18.0 18.0 0.0
NET INCOME (LOSS) (63.9 486 (21. (50.4) (6.5)] MASTER LEASE ~ NON—CURRENT 39735 3.560.8 3560.8
OTHER NON~CURRENT LIABILITIES 7.8 77 1.7
BEGINNING RETAINED EARNINGS 288.6 2256 2742 2526 2022
TOTAL NON~CURRENT LIABILITIES 3.99.3 3,586.5 3,568.5
PRIOR PERIOD ADJUSTMENT 0.0 0.0 0.0 0.0 0.0
TOTAL LIABILITIES 9,333.5 8,850.5 8,841.5
ENDING RETAINED EARNINGS 2256 2742 2526 2022 1957
FOOTNOTES TO STATEMENTS: FUND EQUITY:
CONTRIBUTED CAPITAL 502.0 5020 5020
RETAINED EARNINGS 2256 2742 2526
RATE INCREASE/(DECREASE): 2.00% -1.00% -1.00% 0.00% 0.00%
TOTAL FUND EQUITY 727.6 7762 7548
TOTAL LIABIUITIES & FUND EQUITY 10,061.1 9,635.7 9,59.1
FIVE YEAR AVERAGE INCREASE/(DECREASE): 0.00%
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DEPARTMENT OF ADMINISTRATION

DIVISION of TRAVEL. MANAGEMENT

REVOLVING FUND ACTIVITY: COMMUTER VAN

BUDGET ACTIVITY: 02-514

TYPE OF FUND: INTERNAL SERVICE FUND

BUDGET ACTIVITY FISCAL SUMMARY — BIENNIAL BUDGET 94 ~95

FUND NUMBER: 868 PROGRAM:
(Dollars in Thousands) * OPERATIONS DATA = * FINANCIAL DATA =
ACTUAL ACTUAL ESTIMATED  ———~==~=— PROJECTED~ -~ ———~- ACTUAL ACTUAL ESTIMATED
FY 1991 FY 199 FY 1993 FY 1994 FY 1995 FY 1891 FY 192 FY 1953
OPERATING REVENUES: ASSETS: |
[
NET SALES 121.4 109.0 104.9 104.9 104.9 | CURRENT ASSETS:
LESS: COST OF SALES 0.0 0.0 0.0 0.0 0.0
CASH 1064 80.2 64.7
GROSS PROFIT ON SALES 121.4 109.0 104.9 104.9 104.9 | OTHER CURRENT ASSETS 51 6.0 6.0
OTHER REVENUE 0.0 0.0 0.0 0.0 0.0
TOTAL CURRENT ASSETS 111.5 86.2 707
NET REVENUES - 121.4 108.0 104.9 104.9 104.9
NON-CURRENT ASSETS: 1962 1996 199.6
LESS: OPERATING EXPENSES: TOTAL ASSETS 307.7 2858 2703
SALARIES 23.6 208 23.1 231 23.1 |
SUPPLIES & EXPENSES 57.4 61.4 59.6 59.6 59.6
INTEREST EXPENSE 0.0 0.0 0.0 0.0 0.0 UABILITIES & FUND EQUITY
INDIRECT COSTS 4.2 6.0 3.3 3.3 3.3
AMORTIZATION & DEPRECIATION 63.8 54.8 44.0 48.9 36.3 | LUABILITIES:
TOTAL OPERATING EXPENSES 149.0 1430 1300 134.9 122.3 | CURRENT UABIUITIES:
DUE GENERAL FUND — CURRENT 0.0 0.0 0.0
MASTER LEASE — CURRENT 0.0 0.0 0.0
OPERATING INCOME (LOSS) (27.9 (34.9 (25.1) (30.9 (17.4} OTHER CURRENT LIABILITIES 7.3 62 6.2
- TOTAL CURRENT UABIUITIES 7.3 8.2 8.2
NON-OPERATING REVENUES (EXPENSES) 16.8 14.8 9.6 9.6 6.2
NON-CURRENT LABILITIES:
DUE GENERAL FUND — NON—-CURRENT 0.0 0.0 0.0
NET INCOME (LOSS) (10.8) (19.2 (155 (20.4 (11.9] MASTER LEASE — NON-CURRENT 0.0 0.0 00
OTHER NON—-CURRENT LIABILITIES 0.1 0.0 0.0
BEGINNING RETAINED EARNINGS 89.1 78.8 59.1 436 23.2
TOTAL NON~-CURRENT LIABILITIES 0.1 0.0 0.0
PRIOR PERIOD ADJUSTMENT 0.0 0.0 0.0 0.0 0.0
TOTAL LIABILITIES 74 8.2 6.2
ENDING RETAINED EARNINGS 78.3 59.1 43.6 232 12.0
FOOTNOTES TO STATEMENTS: FUND EQUITY:
CONTRIBUTED CAPITAL 2220 2205 2205
RETAINED EARNINGS 78.3 59.1 43.6
RATE INCREASE/(DECREASE): 0.00% ~23.40% 0.00% '+ 0.00% 0.00%
TOTAL FUND EQUITY 3003 270.6 264.1
TOTAL UIABILITIES & FUND EQUITY 307.7 285.8 2703
FIVE YEAR AVERAGE INCREASE/(DECREASE): ~23.40%
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1994-95 Biennial Budget

BUDGET ACTIVITY:  Print Communications
PROGRAM:  Operations Management
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

Central Mail:

@ Central Mail is a full service mailing support operation available to all state agencies. The unit
provides the following services:

1. Mailing services (general fund) including the metering and processing of outgoing federal
mail, the sorting and delivery of federal and state interoffice mail, and expert consulting on
cost-saving postal programs.

2. Addressing, inserting, presorting, and bulk mail services (revolving fund) to reduce agencies’
postage costs.

Printing Services:

8 The Printing Services Unit manages almost all state agencies’ printing jobs. A customer service
representative is assigned to each agency to help the agency customer specify what is needed in
technical terms and what it will cost. The unit has a creative services staff to provide graphic
design, typesetting, keylining, electronic output, and various prepress services. The print shop
produces multi-colored printing, including press work, cutting, folding, collating, stitching,
drilling, binding, and wrapping. Copying services are provided at 3 satellite locations. When
printing jobs exceed the state’s facilities and capabilities, the Printing Services Unit solicits bids
from private printers or gives the work to overload printers on contract with the state.

Minnesota’s Bookstore/Mailing List Service/State Register:
8 This activity provides 3 services to state agencies and the public:

1. Minnesota’s Bookstore operates as a centralized publishing house for state agency produced
products which are sold to the public.

2. The Mailing List Service operates as a centralized production and distribution outlet for the
sale of state licensing data to the public.

3. The State Register is the official weekly publication of the state of Minnesota. This
publication contains official notices; rulemaking, contract and bid information; executive
orders of the governor and commissioners’ orders.

Micrographics and Records Center:

8 This activity will move to Print Communicationsin F.Y. 1993. See InterTechnologies Group
for budget activity information.

BUDGET ISSUES:
Central Mail:

1. Investing in barcode reading equipment will provide 8 more cost-effective way of billing
agencies and utilizing Central Mail personnel.
2. Achieving an 8.5% reduction in fixed costs and using retained earnings in the revolving fund

in order to hold rates at current levels may cause the fund to have a cash flow problem in
F.Y. 1995.

Printing Services:

8  Achieving an 8.5% reduction in fixed costs will require discretionary spending cuts. These cuts
may include: travel, data processing, and supplies. This activity is a revolving fund. Although
most of its expenses are volume driven, portions of the operations represent significant fixed
costs.

® Printing Services is undergoing an overall operational review which is likely to result in
organizational, process and efficiency improvements.

8 An additional chalienge will be transferring the Print Buyer function to the Materials
Management Division while maintaining or improving efficiency.

Minnesota’s Bookstore/Mailing List Service/State Register:

& Achieving a reduction in fixed costs will require discretionary spending cuts. These cuts may
include: travel, data processing, and office supplics. Because the activity is a revolving fund,
most of its expenses are volume driven.

8 Certain initiatives, currently under study, could significantly restructure the work of this unit.
These include:

1. Using fax technology to develop & new mechanism for disseminating State Register
information;

2. Developinga “print-on-demand” philosophy for law and rule extracts published and sold; and

3. Enhancing in-house mailing list production for business growth.

Electronic Equipment Rental:
& The Electronic Equipment Rental operation in the Print Communications Division is eliminated,
thus returning $134,000 in contributed capital to the general fund. For the future, this service

will be provided to the state agencies through office equipment contracts developed and
administered by the Materials Management Division.
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BUDGET ACTIVITY:  Print Communications
PROGRAM:  Operations Management
AGENCY:  Administration, Department of

1994-95 Biennial Budget

(Continuation)
EFFICIENCY MEASURES:
E.Y. 1992 actual F.Y. 1993 FE.Y. 1994 FE.Y. 1995

Central Mail:
Mail Volume (in millions) 313 335 32 3.
Postage Savings $559,000 $619,000 $600,000 $620,000
Mail Processed the Same Day 95% 95% 98-100% 98-100%
Printing Services:
On-time delivery percentage 92.5% 95% 98% 98%
Cost of goods sold 89% 87.5% 89.3% 89.3%
Processing time for orders from

receipt to start of production (days) 2.35 22 2.1 2.0
Minnesota’s Bookstore/Mailing List Service/State Register:
Cost of goods sold (for iotal operation) 41% 37% 37% 37%
Average purchase per customer

(Bookstore only) $22.48 $25.00 $26.00 $27.00
Number of State Register subscribers 1,100 1,200 1,300 1,400
REVENUE:

This activity generates dedicated and revolving fund revenue. (Sce financial page for revolving fund

revenue.)
Dollars in Thousands
F.Y. 1991 F.Y. 1992 F.Y. 1993 F.Y. 1994 F.Y. 1995
Type of Revenue:
Dedicated - Agency:
Postage Clearing $9,677 $9,955 $11,000 $11,000 11,000
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AGENCY : ADMINISTRATION,DPT OF
PROGRAM: OPERATIONS MANAGEMENT
ACTIVITY: PRINT COMMUNICATIONS

ACTIVITY SUMMARY

DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSONAL SERVICES
EXPENSES/CONTRACTUAL SRVCS
MISC OPERATING EXPENSES
SUPPLIES/MATERIALS/PARTS
CAPITAL EQUIPMENT

1994-1995 B I ENHNIAL BUDGET

(DOLLARS IN THOUSANDS)

Est. Current

FY 1992 FY 1993 Spending
376 388 390

45 44 46
10,186 11,098 11,098

3 G 4

FY 1994

FY 1995
Current Agency Governor
Spending Pian Recomm.
390 418 404
48 74 74
11,098 11,110 11,110
[ [ 4

TOTAL EXPENDITURES

GOV*'S INITIATIVES:

(A) SALARY PLANNING ESTIMATES

TOTAL GOV'S INITIATIVES

SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL

STATUTORY APPROPRIATIONS:
AGENCY

TOTAL FINANCING

POSITIONS BY FUND:
GENERAL

DOCUMENTS & PUB(ENT)
OFFICE EQUIPMENT (ISF)
PRINTING (ISF)

10,610 11,534 11,538
FUND
GEN

546 536 538

10,066 11,000 11,000

10,610 11,534 11,538

11.5 11.5 11.5

19.7 19.7 19.7

2.2 2.2 2.2

57.8 57.8 57.8

11,510

510

11,000

11,540 11,606 11,592
<14>
<14>

540 606 592
11,000 11,000 11,000
11,540

11.5 11.5 11.5
19.7 19.7 19.7

2.2 1.2 1.2
57.8 57.8 57.8
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSAMNDS)

AGENCY : ADMINISTRATION,DPT OF
PROGRAM: OPERATIONS MANAGEMENT
ACTIVITY: PRINT COMMUNICATIONS

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Plan Recomm, Spending Plan Recomm.

TOTAL POSITIONS 98.1 98.1 98.1 98.1 97.1 97.1 98.1 97.1 97.1
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DEPARTMENT OF ADMINISTRATION
DIVISION of PRINT COMMUNICATIONS

REVOLVING FUND ACTIVITY: CENTRAL MAIL
BUDGET ACTIVITY; 02—-519
TYPE OF FUND: INTERNAL SERVICE FUND
FUND NUMBER: 88

(Dollars In Thousands)

* OPERATIONS DATA *

BUDGET ACTIVITY FISCAL SUMMARY — BIENNIAL BUDGET 94 —95

PROGRAM: OPERATIONS MANAGEMENT BUREAU

= FINANCIAL DATA *

ACTUAL ACTUAL ESTIMATED  ———————— PROJECTED———————- ACTUAL ACTUAL ESTIMATED
FY 1991 FY 192 FY 1993 FY 1994 19%6 FY 1991 FY 102 FY 1983
OPERATING REVENUES: ASSETS:
NET SALES 3240 309.0 297.0 267.0 297.0 | CURRENT ASSETS:
LESS: COST OF SALES 0.0 0.0 0.0 0.0 0.0
CASH 75.0 84.0 64.0
GROSS PROFIT ON SALES 3240 309.0 207.0 297.0 297.0 | OTHER CURRENT ASSETS 34.0 45.0 44.0
OTHER REVENUE 0.0 0.0 0.0 0.0 0.0
TOTAL CURRENT ASSETS 1090 1290 108.0
NET REVENUES 3240 309.0 207.0 297.0 297.0
NON—CURRENT ASSETS: 48.0 39.0 28.0
LESS: OPERATING EXPENSES: TOTAL ASSETS 157.0 168.0 1360
SALARIES 241.0 239.0 2520 261.0 261.0
SUPPLIES & EXPENSES 37.0 34.0 43.0 40.0 40.0
INTEREST EXPENSE 0.0 0.0 0.0 0.0 0.0 LIABILITIES & FUND EQUITY
INDIRECT COSTS 18.0 17.0 22.0 22,0 220
AMORTIZATION & DEPRECIATION 13.0 1.0 1.0 1.0 9.0 | LIABILITIES:
TOTALOPERATING EXPENSES 309.0 301.0 328.0 3340 332.0 | CURRENT LIABILITIES
DUE GENERAL FUND — CURRENT 0.0 0.0 0.0
MASTER LEASE — CURRENT 0.0 0.0 0.0
OPERATING INCOME (LOSS) 15.0 8.0 (81.9 (37.9 (35.0] OTHER CURRENT LIABILITIES 28.0 31.0 29.0
TOTAL CURRENT LIABILITIES 28.0 31.0 20.0
NON-OPERATING REVENUES (EXPENSES) 0.0 0.0 0.0 0.0 0.0
NON-CURRENT UABILITIES:
DUE GENERAL FUND — NON—CURRENT 0.0 0.0 oo
NET INCOME (LOSS) 15.0 8.0 (31.9 (37.9 (35.0| MASTER LEASE ~ NON—CURRENT 0.0 0.0 0.0
OTHER NON—CURRENT LIABILITIES 4.0 4.0 5.0
BEGINNING RETAINED EARNINGS 43.0 58.0 66.0 35.0 (2.0)
TOTAL NON-CURRENT LIABILITIES 40 40 5.0
PRIOR PERIOD ADJUSTMENT 0.0 0.0 0.0 0.0 0.0
TOTAL UABILITIES 32.0 35.0 34.0
ENDING RETAINED EARNINGS 58.0 66.0 35.0 (2.0) (87.0
FOOTNOTES TO STATEMENTS: FUND EQUITY:
IF THESE PROJECTIONS ARE CORRECT THERE WILL BE A CASH SHORTAGE BY THE END OF FYS5. CONTRIBUTED CAPITAL 67.0 67.0 67.0
THE FOLLOWING COSTS WERE CONSIDERED TO VARY WITH SALES VOLUME: RETAINED EARNINGS 56.0 66.0 35.0
SALARY, PURCHASES SERVICES, AND SUPPLIES.
TOTAL FUND EQUITY 1250 1330 1020
THESE FIGURES ASSUME NO INCREASE IN EITHER INDIRECT COSTS OR RENT.
TOTAL UABILITIES & FUND EQUITY 157.0 168.0 1360
RATE INCREASE/(DECREASE): 3.40% 0.00% 2.20% 0.00% 0.00%
FIVE YEAR AVERAGE INCREASE/(DECREASE): 112%
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DEPARTMENT OF ADMINISTRATION

DIVISION of PRINT COMMUNICATIONS

REVOLVING FUND ACTIVITY: PRINTING SERVICES

BUDGET ACTIVITY: 02-520

TYPE OF FUND: INTERNAL SERVICE FUND

FUND NUMBER: 92

{Dollars in Thousands)

BUDGET ACTIVITY FISCAL SUMMARY — BIENNIAL BUDGET 94 —95

PROGRAM: OPERATIONS MANAGEMENT BUREAU

* OPERATIONS DATA *

* FINANCIAL DATA =

ACTUAL ACTUAL ESTIMATED  ———————— PROJECTED———————- ACTUAL ACTUAL ESTIMATED
FY 1991 FY 1952 FY 1938 FY 1994 19% FY 1991 FY 192 FY 1933
OPERATING REVENUES: ASSETS:
NET SALES 5,900.0 5,520.0 5,868.0 5,500.0 5,500.0 | CURRENT ASSETS:
LESS: COST OF SALES 5,215.0 4,917.0 5,136.0 4,912.0 4,912.0
CASH 7940 6930 650.0
GROSS PROFIT ON SALES 688.0 6030 7320 588.0 §88.0 | OTHER CURRENT ASSETS 927.0 978.0 1,005.0
OTHER REVENUE 0.0 0.0
TOTAL CURRENT ASSETS 17210 1,671.0 1,65.0
NET REVENUES 686.0 6030 7320 588.0 588.0
NON-CURRENT ASSETS: §31.0 4180 3620
LESS: OPERATING EXPENSES: TOTAL ASSETS 2,25.0 2,089.0 2,017.0
SALARIES 365.0 3220 3330 261.0 261.0
SUPPLIES & EXPENSES 1930 1790 191.0 131.0 1310
INTEREST EXPENSE 19.0 14.0 8.0 0.0 0.0 LIABILITIES & FUND EQUITY
INDIRECT COSTS 181.0 1700 181.0 181.0 181.0
AMORTIZATION & DEPRECIATION 18.0 19.0 19.0 15.0 15.0 | LABILITIES:
TOTAL OPERATING EXPENSES 7760 7040 7320 588.0 588.0 | CURRENT LIABILITIES:
DUE GENERAL FUND — CURRENT 0.0 0.0 0.0
MASTER LEASE — CURRENT 75.0 81.0 0.0
OPERATING INCOME (LOSS) (s8.9 (101.9) 0.0 0.0 0.0 | OTHER CURRENT LABILITIES 4130 467.0 4700
TOTVAL CURRENT LIABILITIES 4880 548.0 4700
NON-OPERATING REVENUES (EXPENSES) 15.0 (149 0.0 0.0 0.0
NON—-CURRENT LIABILITIES:
DUE GENERAL FUND — NON—CURRENT 0.0 0.0 00
NET INCOME (LOSS) (73.0 (1150) 0.0 0.0 0.0 | MASTER LEASE — NON-CURRENT 81.0 0.0 0.0
OTHER NON-CURRENT LIABILITIES 5.0 68.0 740
BEGINNING RETAINED EARNINGS 296.0 2230 108.0 108.0 108.0
TOTAL NON-CURRENT LABILITIES 1760 68.0 74.0
PRIOR PERIOD ADJUSTMENT 0.0 o0 0.0 0.0 0.0
TOTAL LIABILITIES 664.0 6160 544.0
ENDING RETAINED EARNINGS 2230 108.0 108.0 108.0 108.0
FOOTNOTES TO STATEMENTS: FUND EQUITY:
THE FOLLOWING COSTS WERE CONSIDERED TO VARY WITH SALES VOLUME: CONTRIBUTED CAPITAL 1,365.0 1,365.0 1,365.0
SALARY AND COST OF GOODS SOLD.
THESE FIGURES ASSUME NO INCREASE IN EITHER INDIRECT COSTS OR RENT. RETAINED EARNINGS 2230 108.0 108.0
RATE INCREASE/(DECREASE): 0.00% 1.30% 1.20% 0.00% 0.00% | TOTAL FUND EQUITY 1,588.0 1,473.0 1.473.0
TOTAL UABILITIES & FUND EQUITY 2,252.0 2,089.0 2,017.0
FIVE YEAR AVERAGE INCREASE/(DECREASE): 0.50%
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DEPARTMENT OF ADMINISTRATION
DIVISION of PRINT COMMUNICATIONS

REVOLVING FUND ACTIVITY: MINNESOTA'S BOOKSTORE
BUDGET ACTIVITY: 02—-515

TYPE OF FUND: INTERNAL SERVICE FUND BUDGET ACTIVITY FISCAL SUMMARY — BIENNIAL BUDGET 94 —85
FUND NUMBER: 84 PROGRAM: OPERATIONS MANAGEMENT BUREAU
(Dollars in Thousands) * OPERATIONS DATA * = FINANCIAL DATA *
ACTUAL ACTUAL ESTIMATED  ———————— PROJECTED- ——————- ACTUAL ACTUAL ESTIMATED
FY 1891 FY 19 FY 1993 FY 1994 FY 1995 FY 1991 FY 1922 FY 198G
OPERATING REVENUES: ASSETS:
NET SALES 2,121.0 2,062.0 2,148.0 2148.0 2,148.0 | CURRENT ASSETS:
LESS: COST OF SALES 861.0 | - 844.0 7920 7920 7920
CASH 4420 §52.0 3300
GROSS PROFIT ON SALES 1,265.0 1,218.0 1,356.0 1,356.0 1,356.0 | OTHER CURRENT ASSETS 5530 4130 4200
OTHER REVENUE 0.0 0.0 0.0 0.0 0.0
TOTAL CURRENT ASSETS 995.0 965.0 7500
NET REVENUES 1,266.0 1,218.0 1,356.0 1,356.0 1,356.0
NON-CURRENT ASSETS: 1530 1430 106.0
LESS: OPERATING EXPENSES: TOTAL ASSETS 1,148.0 1,108.0 856.0
SALARIES 666.0 748.0 737.0 7630 7630
SUPPLIES & EXPENSES 378.0 3490 3960 381.0 381.0
INTEREST EXPENSE 0.0 0.0 0.0 0.0 0.0 UABILITIES & FUND EQUITY
INDIRECT COSTS 75.0 67.0 66.0 66.0 66.0
AMORTIZATION & DEPRECIATION 45,0 53.0 57.0 50.0 45.0 | LIABILITIES:
TOTAL OPERATING EXPENSES 1,188.0 1,217.0 1,258.0 1,260.0 1,255.0 | CURRENT LIABILITIES:
DUE GENERAL FUND — CURRENT 0.0 2500 0.0
MASTER LEASE — CURRENT 00 0.0 0.0
OPERATING INCOME (LOSS) 1000 1.0 1000 98.0 101.0 | OTHER CURRENT LIABILITIES 2500 1940 131.0
TOTAL CURRENT LIABILITIES 2500 4440 131.0
NON-OPERATING REVENUES (EXPENSES) 13.0 14.0 11.0 C 110 0.0
NON—-CURRENT LIABILITIES:
DUE GENERAL FUND — NON—CURRENT 0.0 0.0 0.0
NET INCOME (LOSS) 1130 15.0 111.0 107.0 101.0 | MASTER LEASE — NON—CURRENT 0.0 0.0 0.0
OTHER NON—CURRENT LIABILITIES 0.0 0.0 0.0
BEGINNING RETAINED EARNINGS 291.0 4030 169.0 2300 3370
TOTAL NON—CURRENT LIABILITIES 0.0 0.0 00
PRIOR PERIOD ADJUSTMENT 0.0 0.0 0.0 0.0 0.0
TOTAL LIABILITIES 2500 4440 131.0
PRIOR PERIOD ADJUSTMENT 0.0 (250.0) (50.9 0.0 0.0
ENDING RETAINED EARNINGS 404.0 168.0 2300 337.0 438.0 | FUND EQUITY:
FOOTNOTES TO STATEMENTS: CONTRIBUTED CAPITAL 495.0 4950 4950
DIFFERENCES DUE TO ROUNDING.
THE FOLLOWING COSTS WERE CONSIDERED TO VARY WITH SALES VOLUME: RETAINED EARNINGS 4030 169.0 2300
SALARY, COST OF GOODS SOLD, PROMOTIONAL PRINTING, POSTAGE, FREIGHT
ADVERTISING AND ADDRESSING/INSERTING. TOTAL FUND EQUITY 896.0 664.0 7250
THESE FIGURES ASSUME NO INCREASE IN EITHER INDIRECT COSTS OR RENT.
TOTAL LIABILITIES & FUND EQUITY 1,148.0 1,108.0 . 8560
RATE INCREASE/(DECREASE): 3.75% 0.00% 3.50% 0.00% 0.00% 2
FIVE YEAR AVERAGE INCREASE/(DECREASE): 1.45%
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1994-95 Biennial Budget
BUDGET ACTIVITY:  Minnesota Office On Volunteer Services (MOVS)
PROGRAM:  Operations Management
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

The vision of the Minnesota Office on Volunteer Services (MOVS) is 1o ensure that Minnesota is
at the leading edge of volunteerism. MOVS’ mission is to stimulate volunteerism and increase the
impact of volunteer programs, citizen participation efforts and public/private partnerships in
Minnesota. MOVS accomplishes its mission through promotion, leadership and support of
Minnesota’s volunteer community which includes: paid and unpaid leaders of volunteers,
volunteers, exccutives of voluntary organizations, nonprofit board and advisory committee members,
corporate volunteer leaders, policymakers, media representatives and others.

This activity provides services to public, private and nonprofit volunteer organizations by:

1. Promeotion. Bringing visibility and public recognition to the values and accomplishments of
volunteerism in Minnesota through media events, public speaking and publications.

2. Leadership. Identifying and acting on issues of policy and practice that affect volunteerism in
Minnesota through monitoring trends, advocacy, research, convening groups and making
recommendations.

3. Support. Informing, coordinating and maximizing the effectiveness of volunteer programs and
initiatives in Minnesota through library services, coordinating programs and events, training,
consulting and MOVS memberships.

MOVS supports the Department of Administration’s mission by building a strong volunteer

community that provides resources and services to state and local government and to the broader

community.

MOVS contributes to all 5§ Minnesota Milestones themes and plays a major role in attaining several
‘Minnesota Milestones goals. Two indicators for which MOVS has direct responsibility include
“percentage of youth who voluntcer 1-5 hours a week® and “percentage of Minnesotans
volunteering.”

BUDGET ISSUES:

Budget issues facing MOVS are related to the rising demand for MOVS services during times of
fiscal constraint, as well as the increased complexity of services provided by MOVS. For example,
MOVS was recently designated as the lead agency for National and Community Services Act federal
funds. This designation has increased the administrative, leadership and service delivery demands
on the office. In addition, legislative requests of MOVS have expanded MOVS’ responsibilities. For
example, last session’s crime bill requires the office to develop a comprehensive plan for mentoring
and community service.

EFFICIENCY MEASURES: F.Y. 1992 F.Y. 1993 F.Y. 1994 F.Y. 1995
(actual)

Number of Members 638 650 650 650
Number of Volunteer Leaders Trained 722 750 750 750
Volunteers Recruited with Media Campaigns 1,800 2,000 2,000 2,000
Number of Volunteers Serving MOVS 350 350 350 350
Number of Consultations 236 250 250 250
Number of Speaking Engagements 37 37 37 37
Non-General Fund Revenue:

Federal & Other Gifts/Grants $47,000 $697,000 $697,000 $697,000
REVENUE:

This activity generates dedicated revenue.

Dollars in Thousands
F.Y. 1991 F.Y.1992 F.Y.1993 F.Y. 1994 FE.Y. 1995

Type of Revenue:

Dedicated - Special $ 66 $ 47 $ 66 $ 66 $ 66

Dedicated - Federal _0 _0 631 631 631
Total $ 66 $47 $ 697 $ 697 $ 697

GRANTS:

MOVS is the lead agency for National and Community Service Act federal funds. MOVS distributes
these federal dollars to state agencies, the University of Minnesota and nonprofit organizations
according to specific grant proposals/agreements with the Commission on National and Community
Service. The Minnesota Department of Education and the Higher Education Coordinating Board
will be recipicnts of funds end will carry out subgrant processes. In addition, MOVS receives grants
from other grantmaking sources in order to carry out services identified in the MOVS performance
plan.
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: OPERATIONS MANAGEMENT
ACTIVITY: MN OFFICE VOLUNTEER SERV
FY 199%
Est. Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Plan Recomn.
EXPENDITURES:
DETAIL BY CATEGORY:
STATE OPERATIONS:
PERSONAL SERVICES 208 218 230 231 238 231
EXPENSES/CONTRACTUAL SRVCS 79 56 64 65 81 81
MISC OPERATING EXPENSES 29 26 23 23 23 23
SUPPLIES/MATERIALS/PARTS 5 35 5 5 5 5
CAPITAL EQUIPMENT 5 1 1 1 1
OTHER 5 3 4 3 [ G
SUBTOTAL STATE OPERATIONS 326 344 327 329 352 345
LOCAL ASSISTANCE 631 631 631 631
TOTAL EXPENDITURES 326 346 958 960 983 976
GOV'S INITIATIVES: FUND
(A) SALARY PLANNING ESTIMATES GEN <7>
TOTAL GOV'S INITIATIVES <7>
SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL 272 290 255 257 280 273
STATUTORY APPROPRIATIONS:
SPECIAL REVENUE B4 54 72 72 72 72
FEDERAL 631 631 631 631
TOTAL FINANCING 326 344 958 960 983 976

FY 1995
Current Agency Governor
Spending Plan Recomm.
231 246 239
65 83 83
23 23 23
5. 5 5
1 1 1
4 G G
329 362 355
631 631 631
960 993 986
<7>
<7>
257 290 283
72 72 72
631 631 631
960 993 986
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AGENCY: ADMINISTRATION,DPT OF
PROGRAM: OPERATIONS MANAGEMENT
ACTIVITY: MN OFFICE VOLUNTEER SERV

ACTIVITY SUMMARY

POSITIONS BY FUND:

GENERAL
SPECIAL REVENUE

1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

TOTAL POSITIONS

Est.
FY 1991 FY 1992 FY 1993
5.0 5.0 5.0
1.0 1.0 1.0
6.0 6.0 6.0

FY 1995

Current
Spending

Recomm.

FY 1994
Current Agency Governor
Spending Pian Recomm.
5.0 5.0 5.0
1.0 1.0 1.0
6.0 6.0 6.0
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1994-95 Biennial Budget

BUDGET ACTIVITY:  Office of Dispute Resolution

PROGRAM:  Operations Management
AGENCY:  Administration, Department of
ACTIVITY DESCRIPTION:

This activity promotes the use of procedures other than litigation for resolving disputes affecting
state and/or Jocal government agencies by providing information, technical assistance and training.
The office:

1. Provides mediation services to public agencies desiring neutral third-party assistance in resolving
disputes;

2. Designs dispute resolution systems for managing recurring disputes;

3. Facilitates meetings of an inform I, fact-finding, policy development or regulatory nature;

4. Sponsors training seminars to improve the conflict management skills of public employees and
elected officials; and )

5. Promotes increased awareness and use of dispute resolution alternatives by preparing, collecting,
and distributing information, initiating special projects and sponsoring educational conferences.

In August 1992, in conjunction with the Minnesota Department of Education, the office initiated &
statewide mediation program to assist parents and school districts in resolving disputes involving
children with special education needs. The office also provides leadership in & collaborative project
with the Association of Metropolitan Municipalitics designed to increase the use of mediation in
resolving disputes involving municipal agencies and/or local citizens.

BUDGET ISSUES:

The office was transferred to the Department of Administration from the State Planning Agency
effective 7-1-92 along with a general fund appropriation for F.Y. 1992-93. Through its strategic
planning process, the department has determined that the activity can best be delivered through the
Management Analysis Division and made a revolving fund activity for F.Y. 1994-95 for better
eervice delivery and to enable agencies using the services to underwrite its costs.

EFFICIENCY MEASURES:

E.Y. 1990 E.Y. 1991 F.Y. 1992
Negotiation training participants 270 270 150
Facilitations 5 2 9
Mediations 4 3 5
Neutral fact-findings 0 0 1
Conferences/workshops 1 3 3
Estimated savings over litigation no est. no est. °$125,000
Requests for information 10 20 50
Interagency agreements 0 0 1

° Estimated savings in legal fees, per the Attorney General’s Office, resulting from the successful
mediation of a single lawsuit involving the Department of Human Services.

REVENUE:

This activity generates dedicated revenue.

Dollars in Thousands

F.Y. 1992 F.Y. 1993 E.Y. 1994 E.Y. 1995

F.Y. 1991

Type of Revenue:
Dedicated - Special $2
Dedicated - Federal 0
Dedicated - Gifts & Deposits 2

Total $9
GRANTS:
None.

$20 $22 $22 $22
38 7 72 23
3 8 8 _8
$ 61 $ 102 $ 102 $ 102
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AGENCY: ADMINISTRATION,DPT OF
PROGRAM: OPERATIONS MANAGEMENT
ACTIVITY: OFFICE OF DISPUTE RESOLUTN

1994-1995 BIENNIAL BUDGET

Est.

ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993
EXPENDITURES:

DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSONAL SERVICES 81 126
EXPENSES/CONTRACTUAL SRVCS 31 60
MISC OPERATING EXPENSES 4 7
SUPPLIES/MATERIALS/PARTS 8 4
CAPITAL EQUIPMENT 5

SUBTOTAL STATE OPERATIONS 129 197
TOTAL EXPENDITURES 129 197
GOV'S INITIATIVES: FUND

(B) DISPUTE RESOLUTION FUNDING GEN
TOTAL GOV'S INITIATIVES
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

GENERAL 82 78
STATUTORY APPROPRIATIONS:

SPECIAL REVENUE 18 22
FEDERAL 18 87
GIFTS AND DEPOSITS 11 10
TOTAL FINANCING 129 197
POSITIONS BY FUND:

GENERAL 1.0 1.0

(DOLLARS IN THOUSANDS)

FY 199¢ FY 1995

Current Agency Governor Current Agency Governor
Spending Pian Recomm. Spending Pian Recomm.
127 56 76 127 56 76
61 B8 58 61 58 58
7 3 2 7 3 2
[ 3 3 [ 3 3
199 120 140 199 120 140
199 120 140 199 120 140
20 20
20 20
80 1 21 80 1 21
22 22 22 22 22 22
87 87 87 87 87 87
10 10 10 10 10 10
199 120 140 199 120 140

1.0 1.0

REVISED 3-4-93
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AGENCY: ADMINISTRATION,DPT OF
PROGRAM: OPERATIONS MANAGEMENT
ACTIVITY: OFFICE OF DISPUTE RESOLUTN

ACTIVITY SUMMARY

FY 1991

1996-1995 BIENNIAL BUDGET
({DOLLARS IN THOUSANDS)

TOTAL POSITIONS

FY 199 FY 1995
Est. Current Agency Governor Current Agency Governor
FY 1992 FY 1993 Spending Pian Recomm. Spending Plan Recomm.
1.0 1.0 1.0 1.0
REVISED 3-4-93
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F.Y. 1994-95 INVESTMENT INITIATIVE

ACTIVITY: Office of Dispute Resolution
PROGRAM: Operations Management
AGENCY: Administration, Department of

ITEM TITLE: Reorganization Order Implementation - Office of Dispute Resolution

1994-95 Biennium 1996-97 Biennium
F.Y, 1994 F.Y, 1995 F.Y, 1006 F.Y,1997
Expenditures: ($000s)
General Fund
- State Operations $20 $20 $20 $20

Statutory Change? Yes Ne _ X
If yes, statute affected:

R’ ATIQN:

The Governor recommends a8 General Fund bieanial sppropriation of $40,000 to the Commissioner
of Administration for facilitating a planned reorganization of the Office of Dispute Resolution to
the Bureau of Mediation Services.

The Office of Dispute Resolution was moved from State Planning to the Department of Adminie-
tration in the 1991 session.

The Department of Administration submitted a budget plan that converted the activity to a com-
plete fee-supported activity and eliminated the generel funded sppropriation.

Afier reviewing the function, it was agreed that it belonged more appropriately in the Bureau of
Medistion Services. An agreement was reached between the agencies that the Department of
Administration will match the above funding and transfer the funding, with the responsibility of the
activity, to the Bureau of Mediation Services.

REVISED 34-93
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1994-95 Biennial Budget

PROGRAM:  InterTechnologies Group
AGENCY:  Administration, Depariment of

PROGRAM PURPOSE:

The mission of the InterTechnologies Group (InterTech) is to provide service in managing and
operating information technology resources to help improve the quality and productivity of
Minnesota government.

InterTech services include: data processing, telecommunications, micrographics, records storage,
land management information, and 9-1-1. Approximately 90% of the services are provided for a
fee. The remainder are funded by other means because they are of benefit to the state as a whole
or directly serve citizens. These other activities are generally funded (telecc ions analysts,
telephone communications center, land management); funded by grants (land management); or
funded by special revenue (9-1-1).

Customers are primarily the public sector, state agencies, the legisiature, K-12 education, higher
education, cities and counties, the courts, and libraries. A limited number of customers are from
the private sector.

InterTech will play an important role in achieving public policy objectives and Minnesota Milestone
goals because technology is a key tool for success. We expect our role to include:

B Providing interagency information (data bases) to cohesively manage “children’s programs®;

® Providing statewide telecommunications to facilitate “learning”™ and more effective state
government;

8 Providing the central computing and network necessary to implement "MinnesotaCare” which
improves every Minnesotan’s chance to achieve a healthy life; and

@ Providing the central computing and network necessary to implement a "statewide accounting
system® which improves the effectiveness of human resource and financial management within
state government.

PROSPECTS:

In F.Y. 1992, InterTech completed a comprehensive strategic planning process, prompted by the
resulis of a cost and services manag t study, completed in 1991. Input from InterTech
customers and employees was used to analyze the information technology needs of customers and
redesign the organization to more effectively deliver services. In addition to the above mission
statement, InterTech has defined broad goals and specific strategies to achieve short- and long-term

results. InterTech’s strategic objectives include:

8 Building capable resources focused on identifying and meeting customer needs;

B  Developing a product portfolio that meets customer needs, is technically current, and financially
viable;

B8 Creating effective partnerships with customers and developing clearly defined roles for the entire
information community;

8 Positioning InterTech to be a state leader in information technology by fully utilizing technology
to solve business problems;

8 Developing policies, practices, and management systems which facilitate InterTech’s ability to
maintain a flexible and technically current workforce which responds quickly, effectively, and
efficiently to changing customer demands and adds value beyond that which can be supplied by
other sources;

& Integrating strategic, biennial, and annual planning systems; and

@ Seeking agency cooperationin integrating optimal technology which balances effective decentral-
ized information management with the efficiencies and information sharing capabilities available
through centralized telecommunications and computing resources.

OUTCOMES:
InterTech Overall:
One of InterTech’s goals is to provide cost-effective management and operations of technology to

its customers. InterTech has successfully leveraged its existing resources over an expanding
workload volume. As a result of these economics of acale, we have seen significant rate reductions:

E.Y. 1991 F.Y. 1992 EF.Y. 1993
Rate Reductions: 8%) (36%) 12%)

The above calculations are based on a weighted average rate for all of InterTech’s services.
Additional detail on rates is provided at the activity level.

Computer Services:

InterTech has established service level agreements with its 6 largest customers. These agreements
identify specific objectives for data processing availability and performance (response time).
InterTech measures and reports on these objectives each month. For the past 6 months, InterTech
has met 97% of its objectives.

Approximately 60-70% of the monthly customer problem calls are resolved by the help desk within
3 to 5 minut The remainder are referred to a second level of support and monitored until
resolved to the customer’s satisfaction.

Computer Services and Telecommunications:

InterTech has begun measuring the numbers of billing credits for the Computer and Telecommunica-
tions funds. This information indicates InterTech’s ability to properly order or delete services per
customer requests, meet performance requirements, and accurately bill. For F.Y. 1992, the
Computer Fund had 978 credits. The Telecommunications Fund had 163 credits totaling $106,0600
or 1% of revenue. InterTech will continue to track this information in F.Y. 1993 for comparative
purposes.

Micrographics/Records Center:

Quality Assurance Forms completed by customers show 95% satisfaction with these services. This
information is obtained annually for all customers and by project for new customers. For unsatisfied
or somewhat satisfied customers, a personal contact is made to ensure problem resolution.

Telecommunications:

InterTech has continued to negotiate the best volume rates possible, including the recent Statewide
Telecommunications Access and Routing Systems (STARS) contract, and has made these available
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PROGRAM:  InterTechnologies Group
AGENCY: Administration, Department of
(Continuation) .

to all state agencies. As a result, the average customer using a combination of voice long distance,
800 service, local service, and data lines has experienced flat or slightly lower rates during the
biennium. InterTech’s custom Centron costs are substantially less than those for neighboring states.
Over 6,700 telephone feature changes are made each year by the Communications Center for
agencies at a fraction of the cost by another telephone company Approximately 26,000 state
directories are printed and distributed to state agenci Ily.

Land Management Information Center:

In the F.Y. 1992-93 biennium, InterTech’s Land Management Information Center (LMIC) general
fund accomplished 10 major initiatives related to the development of a data clearinghouse. These
initiatives include the creation of the Governor’s Council on Geographic Information; a tri-agency
Memorandum of Understanding on Geographic Information Systems (GIS); & statewide data plan
status report; federal/stale cooperative funding arrangements; compatibility guidelines for water data;
development of a Data Standards report; and 4 major data base acquisitions.

The LMIC revolving fund effectively increased its client base 14.6 %, satisfying customer needs, and
improving its financial health.

9-1-1:
Dollars in Thousands
By End of CY 1977 1982 1986 1992
Event 9-1-1 Law  Metro Mandate  State Mandate  (Projected)
in Effect December 15 December 15 Mid-F.Y. 1993

Coverage® 14% 61% 86.8% 99.97%
Enhanced 0% 51% 60.9% 67.9%
F.Y. Budget ) $38 $1,363 $3,168 $4,160
Funding Source General General Fee Fee

“Percent of state population that receives this service.

OBJECTIVES:

The major quantifiable objectives for all InterTech for the next biennium are:

®  Maintaining or reducing rates;

® Developing customer credit measures for all services billed and effectively implementing
business improvement strategies based on this measurement data; and

2 Continuing to meet, at a minimum, 97% of InterTech’s service level objectives.

Other major objectives:

L} lmplementmg the organization redesign resulting from InterTech’s strategic analysis;
a p ing di recovery bilities;

'S

1 4

® Integrating STARS and Telecommunications revolving funds into a single congruent tele-
communications operation;

B Continuing optical disk task force and, if proven effective, implementing results;

8 Working with Governor’s Council on Geographic Information to reduce redundant data
collection and encouraging data sharing; and

8 Implementing major initiatives (Statewide Systems Project, Electronic Data Interchange, client/
server technology, STARS, DB2, data security, and disaster recovery) without an increase in
rates.

PROGRAM PLAN:

As a result of InterTech’s strategic planning activity, InterTech is now focused on 3 key business
components (teleccommunications, data services, and computer operations) which are linked and
supported by a streamlined business management and control function. Implementation of
InterTech’s strategic plan is underway. InterTech will complete its reorganization phase in the
second quarter of F.Y. 1993. This phase will shift staff resources to technical and customer service
activities and away from internal support functions.

As the implementation of the strategic plan continues, emphasis will be placed on:

Improving outcome measures, and clearly defining accountability for outcomes;

Improving performance management;

Increasing staff’s technical proficiency and business management skills;

Maintaining competitive staffing and spending levels while improving service delivery; and
Stringently evaluating the market demand and growth potential of products and services.

As part of the Department of Administration’s strategic planning process, 2 of InterTech’s functions
will be transferred to other bureaus in F.Y. 1993. The Micrographics and Records Center function
will move to Print Communications. Through the transfer of 1 staff person, the GIS information
policy function will be transferred to the Information Policy Office.

GOVERNOR’S RECOMMENDATION:

The Governor recommends funding levels as requested in the agency’s budget plan except for the
following adjustments: a biennial increase in funding above the agency plan level of $3,450,000 for
an Advanced Telecommunication Investment Strategy. The Governor also recommends that
proposed funding be reduced due to salary planning estimates.

LCMR Projects

The Governor acknowledgesthe process and allocations of the Legislative Commission on Minnesota
Resources; Commission recommendations are reflected in agency plans. However, the Governor
encourages the Legislature to review allocations of LCMR funds within the context of the overall
budget. The Governor has prepared alternative recommendations that build upon the Commission’s
allocations in areas that coincide with the Governor’s environmental priorities. See the LCMR
section in the Environment and Natural Resources budget volume for overall comparison of
Commission recc dations with the Governor’s proposals.
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: INTERTECHNOLOGIES GROUP

Est.

ACTIVITY RESOURCE ALLOCATION: FY 1991 FY 1992 FY 1993
MICROGRAPHICS/RECORDS CENTER 181 9%
TELECOMMUNICATIONS 1,091 1,316 1,492
911 EMERGENCY SERVICES 4,620 5,068 4,160
LAND MANAGEMENT INFORMATION CENTER 2,626 4,261
TOTAL EXPENDITURES BY ACTIVITY 5,692 8,904 9,913
GOV'S INITIATIVES: FUND

(A) ADVANCED TELECOMM INVESTMENT STRATEGY GEN

(A) SALARY PLANNING ESTIMATES GEN

(B} GOVERNOR'S LCMR ALTERNATIVE FUNDING MET

(B) GOVERNOR'S LCMR ALTERNATIVE FUNDING MNR

TOTAL GOV'S INITIATIVES

SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

ENVIRONMENT TRUST ’ 24% 1,856
GENERAL 1,272 2,337 2,432
MN RESOURCES 323 333
HEALTH CARE ACCESS 27
STATUTORY APPROPRIATIONS:
STATE GOVT SPEC REV 4,158 4,770 4,160
SPECIAL REVENUE 256 1,199 1,105
FEDERAL 6 31
TOTAL FINANCING 5,692 8,904 9,913

POSITIONS BY FUND:

GENERAL 26.0 42.0 40.0
STATE GOVT SPEC REV 3.0 3.0 3.0
SPECIAL REVENUE .0 22.0 22.0

Current
Spending

2,246

FY 1994 FY 1995

Agency Governor Current Agency Governor
Plan Recomnm. Spending Plan Recomm.
1,201 3,695 1,242 1,246 2,339
45,160 4,160 4,160 4,160 4,160
2,506 1,691 2,108 1,454 1,44%
7,867 9,366 7,510 6,860 7,943
2,325 1,125
<G6> <G¢2>

<710>

<90>
1,479 1,083

710
1,802 4,081 2,245 1,595 2,678
90

%45>160 4,160 G5,160 4,160 45160
1,105 1,105 1,105 1,105 1,105
7,867 9,346 7,510 65,860 75943
30.0 34.0 40.0 30.0 34.0
3.0 3.0 3.0 3.0 3.0
30.0 30.0 22.0 30.0 30.0
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1996-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: INTERTECHNOLOGIES GROUP

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor
ACTIVITY RESOURCE ALLOCATION: FY 1991 FY 1992 FY 1993 Spending Pian Recomn. Spending Pilan Recomm.

TOTAL POSITIONS 3264.0 362.0 362.0 362.0 360.0 364.0 362.0 360.0 364.0
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1994-95 Biennial Budget

BUDGET ACTIVITY:  Computer Fund
PROGRAM:  InterTechnologies Group
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

The Computer Revolving Fund provides information services including: shared processing, network
management, electronic mail, data entry, and computer output to microfilm. InterTech’s primary
market comprises over 13,500 mainframe users in various state and local government agencies
throughout Minnesota. The largest concentrations of customers are in the departments of Human
Services, Revenue, Public Safety, Transportation, Finance, and Employee Relations. Approximately

60% of state agency external data processing budgets are spent on InterTech’s Computer Fund
services.

The Computer Fund is a key factor in InterTech’s evolution toward being a state leader in
technology, and fund management is working toward improving business capabilitics. All of the
major factors impacting accomplishment of program goals listed in the program "prospects” and
“objectives” are being actively managed by the Computer Fund.

BUDGET ISSUES:

Because the Computer Fund is a service which supports other agencies, both the Department of

Administration and its customer agencies need to be considered when defining Computer Fund
budget issues.

Historically, periods marked by poor economic indicators and tight budgets have resulted in
increased business for the Computer Fund. The increase comes from 2 sources: additional customer
volumes in public support sy , and ir d i in leveraging technology to accomplish
program goals. These opportunities for the Computer Fund create corresponding budget issues.
Overhead costs increase as a result of assessing the costs and benefits of technical solutions to
customers’ business problems. Overhead must be carefully managed to minimize the impact on
Computer Fund rates. Another budget issue is the difficulty of making accurate volume predictions
with customers in sufficient time to anticipate additional resource needs.

State priorities, including increased efficiency of state government and Minnesota Milestones, will
raise budget issues for the Computer Fund. As the state continues to modify, add and change
programs, there will be a corresponding adjustment to information systems. At this time,
InterTech’s customers are not able to anticipate the extent of these changes.

The Department of Administration is placing a major emphasis on improving the discipline with
which it runs its businesses. The goal is to assure that each service is competitive and clearly
delivers added value to customers. InterTech will continue to improve its understanding of what
drives its workload volume and cost, and the relationship between the two. This information, along
with clear definitions of customers’ service level expeciations, will determine whether services
should be enhanced or dropped from InterTech’s product line. As decisions are made to drop
services, InterTech will manage the process, both within the fund and with the customers of

discontinued services. As decisions are made to enhance service levels, InterTech must accomplish
this within budget.

In preparing its F.Y. 1994-95 budget, InterTech has made several critical assumptions relating to
its ability to continually improve its capability to effectively serve customers. Two key assumptions
are:

& Continue implementation of the disaster recovery program, and
8 Make hardware investments, where appropriate, to leverage economies of scale without
increasing rates.

The other critical budget assumption is a change in depreciation methods for CPU investments. As
a result of this change, generally accepted accounting principles require InterTech to make a prior
period adjustment, increasing retained earnings by $3 million. This change in depreciation methods
is necessary because:

" ® Depreciation better matches the useful life of the asset, and thus its market value at time of sale;

and
@ Cash inflows from depreciation are better maiched to the cash outflows for loan repayments.

Because of InterTech’s past depreciation method, the Computer Fund’s cash balance exceeds current
operating needs. By the end of the biennium, however, the cash bal will be reduced to $6
million. By the end of F.Y. 1997, the cash balance will be $4.6 million. The cash balance will
decline from F.Y. 1993 to F.Y. 1995 because loan repayments exceed depreciation expense (which
is in rates and thus results in cash) by $3.9 million. During F.Y. 1996-97, loan repayments exceed
depreciation by $1.6 million. In prior years, InterTech’s depreciation exceeded our loan
repayments, thus resulting in excess cash. This trend is now reversing. The planned change in
depreciation methods will reduce these extreme variances in cash inflows and outflows.

The current cash balance is also high because InterTech’s accounts receivable balance is artificially
low due to the rebates in InterTech’s April 1992 bills. Once the accounts receivable balance
increases to its usual level, cash will decline. Cash will elso be reduced by the planned loss in F.Y.
1994. This loss (rate reduction) is y to reduce cash to the fund’s operating needs level.
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BUDGET ACTIVITY:  Computer Fund
PROGRAM:  InterTechnologies Group
AGENCY:  Administration, Department of
(Continuation)

1994-95 Biennial Budget

EFFICIENCY MEASURES:

Percent Rate Decrease: F.Y. 1991 - (4%)

The following graph depicts InterTech’s past and projected cash and retained earnings balances:

Cash vs. Retained Earnings
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As the graph shows, retained earnings must be maintained at a much higher level than cash to

provide the necessary level of operating cash. Operating needs require sufficient cash to cover 2

months of expenses, or $6.4 million.

Rate decreases and rebates in the past 3 years indicate an ongoing ability to leverage the shared
technology environment. In addition, we anticipate a 13% reduction in the next biennium.

F.Y. 1992 - (43%) F.Y. 1993 - 17%)

F.Y. 1991 -$3.5M F.Y. 1992 - §6.0M

This activity generates revolving fund revenue. (See financial page.)
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1994~1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: INTERTECHNOLOGIES GROUP
ACTIVITY: COMPUTER_FUND

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pian Recomm Spending Pian Recomn.

TOTAL EXPENDITURES

SOURCES OF FINANCING:

TOTAL FINANCING

POSITIONS BY FUND:

COMPUTER SVS (ISF) 266.4% 270.3 272.3 272.3 272.3 272.3 272.3 272.3 272.3

TOTAL POSITIONS 266.4 270.3 272.3 272.3 272.3 272.3 272.3 272.3 272.3

PAGE E-48



DEPARTMENT OF ADMINISTRATION
DIVISION of COMPUTER SERVICES

REVOLVING FUND ACTIVITY: COMPUTER SERVICES

BUDGET ACTIVITY: 02—-410
TYPE OF FUND: INTERNAL SERVICE FUND
FUND NUMBER: 97

(Doliars in Thousands)

BUDGET ACTIVITY FISCAL SUMMARY — BIENNIAL BUDGET 94 -85

PROGRAM: INTERTECHNOLOGIES GROUP

= OPERATIONS DATA *=

* FINANCIAL DATA *

ACTUAL ACTUAL ESTIMATED  ———————= PROJECTED———————- ACTUAL ACTUAL ESTIMATED
FY 1981 FY 19 FY 1993 FY 1994 1956 FY 1881 FY 192 FY 198
OPERATING REVENUES: ASSETS:
NET SALES 37,726.2 35,166.8 37,365.0 36,565.0 37,385.0 | CURRENT ASSETS:
LESS: COST OF SALES 0.0 0.0
CASH 9,870.2 12,364.4 11,4000
GROSS PROFIT ON SALES 37,726.2 35,166.8 37,355.0 36,565.0 37,385.0 | OTHER CURRENT ASSETS 5,456.8 3,680.9 4,474.6
OTHER REVENUE 55,2 57.1
TOTAL CURRENT ASSETS 15,306.1 16,045.3 15,874.6
NET REVENUES 37,781.3 35,223.8 37,365.0 36,585.0 37,385.0
NON-CURRENT ASSETS: 20,377.1 13,451.0 16,738.6
LESS: OPERATING EXPENSES: TOTAL ASSETS 35,713.1 29,496.3 32,613.2
SALARIES 10,532.9 10,349.8 10,965.0 11,350.0 11,750.0
SUPPLIES & EXPENSES 13,311.8 11,7345 16,085.0 16,385.0 16,785.0
INTEREST EXPENSE 1,534.6 1,560.9 1,500.0 1,300.0 | 1,100,0 LIABILITIES & FUND EQUITY
INDIRECT COSTS 7236 6769 5500 5500 5500
AMORTIZATION & DEPRECIATION 10,7125 13,257.0 9,400.0 9,000.0 8,000.0 | LIABILITIES:
TOTAL OPERATING EXPENSES 36,815.3 37,588.1 38,500.0 38,585.0 38,185.0 | CURRENT LIABILITIES:
DUE GENERAL FUND —~ CURRENT
MASTER LEASE — CURRENT 4,919.8 6,188.0 9,700.0
OPERATING INCOME (LOSS) 966.0 (2,364.2) (1,145.0) (2.000.0) (800.0)} OTHER CURRENT LIABILITIES 6,371.9 2,765.5 2,400.0
TOTAL CURRENT UABILITIES 1,201.7 8.953.5 12,100.0
NON-OPERATING REVENUES (EXPENSES) 8621 1,019.3 1,200.0 1,000.0 8000
NON-~CURRENT LIABILITIES:
DUE GENERAL FUND — NON—CURRENT
NET INCOME (LOSS) 1,828.2 (1,345.0) 55.0 {1.000.0) 0.0| MASTER LEASE — NON—CURRENT 12,004.4 11,1857 8,100.0
OTHER NON-CURRENT LIABILITIES 1126 350.0 3600
BEGINNING RETAINED EARNINGS 8,880.7 10,268.5 8,9%.2 12,047.2 11,047.2
TOTAL NON-CURRENT LIABILITIES 14,146.9 11,5447 8,460.0
PRIOR PERIOD ADJUSTMENT (4503) 68.6 3,000.0 0.0 0.0
TOTAL LIABILITIES 25,438.6 20,488.2 20,560.0
ENDING RETAINED EARNINGS 10,268.5 8.9%2.2 12,047.2 11,047.2 11,047.2
FOOTNOTES TO STATEMENTS: FUND EQUITY:
CONTRIBUTED CAPITAL 6.0 6.0 6.0
RETAINED EARNINGS 10,268.5 8,022 12,047.2
RATE INCREASE/(DECREASE): -4.00% ~43.00% ~17.00% -9.00% ~4.00%
TOTAL FUND EQUITY 10,274.5 8,908.2 12,063.2
TOTAL UABILITIES & FUND EQUITY 35,7181 29,496.3 32,613.2
FIVE YEAR AVERAGE INCREASE/(DECREASE): —15.40%
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1994-95 Biennial Budget
BUDGET ACTIVITY:  Micrographics/Records Center

PROGRAM:  InterTechnologies Group
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

The Micrographics/Records Center unit’s services include micro-imaging of records to reduce
storage and retrieval costs, disaster recovery capabilities, and low-cost storage, retricval, and refiling
of records. In addition, the Micrographics unit is researching optical disk and scanning technologies
for even further efficiencies.

The unit performs the majority of its work for state government agencics (98%); the largest
customers are Labor & Industry, Fi , Secretary of State, and Jobs & Training.

BUDGET ISSUES:

Because the unit operates as a revolving fund activity, most of its operating expenses vary with
production levels. By increasing productivity, reducing discretionary expenses, and increasing
production levels by building its customer base, the unit plans to reduce its ratio of operating
expenses 10 revenues. This would enable the unit to not increase its rates in F.Y. 1994 and F.Y.
1995. There is a large potential market for the unit’s services. All state agencies will be forced to
reduce costs. This activity provides a viable opportunity for agency cost savings without loss in
service delivery.

The unit has historically operated without the conventional retained carnings balance of twice
monthly expenses for normal operations and emergencies. As a revolving fund, revenues were
matched to expenses and rates reduced when a retained earnings buildup occurred. To alleviate cash
flow problems, retained earnings will be raised to approximately $50,000 by F.Y. 1996.

This operation will be transferred to Print Communications in F.Y. 1993.
EFFICIENCY MEASURES:

Estimated cost to store 30,000 boxes in the Records Center per year is $178,000 vs. $212,000 in
private storage.

Of the costs associated with the Records Center, salaries (62%) and rent (14%) comprise the
majority. During the last 4 fiscal years, the program’s rates have had an average increase of 2%
per year, vs. an average increase in salaries of 3.9%.

Accounts Receivable: A major emphasis was placed on reducing accounts receivable in F.Y. 1992.
In F.Y. 1991, year-end receivables were $72,000 on revenues of $659,000. In F.Y. 1992,
receivables dropped to $40,000 on revenues of $711,000.

REVENUE:

This activity generates revolving fund revenue. (Sce financial page.)

GRANTS:

None.
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AGENCY: ADMINISTRATION,DPT OF
PROGRAM: INTERTECHNOLOGIES GROUP
ACTIVITY: MICROGRAPHICS/RECORDS CENTER

1994-1995 BIENNTIAL BUDGET
(DOLLARS IN THOUSANDS)

FY 199%
Est. Current Agency Governor

ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pian Recorm.
EXPENDITURES:

DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSONAL SERVICES 69 41

EXPENSES/CONTRACTUAL SRVCS 106 52

MISC OPERATING EXPENSES 1

SUPPLIES/MATERIALS/PARTS 1

CAPITAL EQUIPMENT [ 1

SUBTOTAL STATE OPERATION 181 96
TOTAL EXPENDITURES 181 94
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

GENERAL 181 9
TOTAL FINANCING 181 9%

POSITIONS BY FUND:

GENERAL 2.0 2.0 .0 .0 .0 .0
COMPUTER SVS (ISF) 15.6 16.1 l16.1 16.1 l6.1 16.1
TOTAL POSITIONS 17.6 18.1 16.1 l6.1 16.1 16.1

FY 1995
Current Agency Governor
Spending Plan Recomm.
.0 .0 .0
16.1 16.1 16.1
16.1 16.1 16.1
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DEPARTMENT OF ADMINISTRATION

DIVISION OF MICROGRAPHICS/RECORDS CENTER

REVOLVING FUND ACTIVITY: MICROGRAPHICS/RECORDS CENTER

BUDGET ACTIVITY: 02443

TYPE OF FUND: INTERNAL SERVICE FUND

FUND NUMBER: 97

{Dolliars in Thousands)

= OPERATIONS DATA =

BUDGET ACTIVITY FISCAL SUMMARY - BIENNIAL BUDGET 94 -85
PROGRAM: INTERTECHNOLOGIES GROUP

* FINANCIAL DATA *

ACTUAL ACTUAL ESTIMATED  ———=—=——= PROJECTED-——————- ACTUAL ACTUAL ESTIMATED
FY 1991 FY 19% FY 1993 FY 1994 FY 1995 FY 1881 FY 1932 FY 1993
OPERATING REVENUES: ASSETS:
NET SALES 658.9 796.6 1,054.0 1,054.0 1,054.0 | CURRENT ASSETS:
LESS: COST OF SALES 58.2 69.4 68.6 -68.8 68.6
CASH 21.9 3.2 78.6
GROSS PROFIT ON SALES 6007 727.2 985.4 9854 9854 | OTHER CURRENT ASSETS 1439 1759 162.5
OTHER REVENUE 0.0 0.0 0.0 0.0 0.0
TOTAL CURRENT ASSETS 1658 1791 2411
NET REVENUES 600.7 727.2 9854 2854 985.4
NON-CURRENT ASSETS: 73.6 111 1100
LESS: OPERATING EXPENSES: TOTAL ASSETS 239.4 2002 3511
SALARIES 427.3 488.2 594.6 650.0 663.0
SUPPLIES & EXPENSES 1559 2420 258.1 255.6 2556
INTEREST EXPENSE 4.8 6.2 6.2 6.2 6.2 LIABIUTIES & FUND EQUITY
INDIRECT COSTS a37.8 35.9 34.4 34.4 34.4
AMORTIZATION & DEPRECIATION 213 25.0 325 325 32.5 | LIABILITIES:
TOTALOPERATING EXPENSES 647.1 797.3 9258 978.7 991.7 | CURRENT LIABILITIES:
DUE GENERAL FUND — CURRENT 0.0 1.0 0.0
MASTER LEASE — CURRENT 16.6 28.3 27.0
OPERATING INCOME (LOSS) (46.9 (70.1) 59.6 6.7 (6.3)] OTHER CURRENT LIABILITIES 485 89.8 , 89.0
. TOTAL CURRENT LIABIUTIES 65.1 a1 1160
NON-OPERATING REVENUES (EXPENSES) 4.9 6.0 6.6 6.6 6.6
NON-CURRENT UIABILITIES:
DUE GENERAL FUND — NON—-CURRENT 25 0.1 0.0
NET INCOME (LOSS) {41.9 (64.1) 66.2 13.3 0.3 ] MASTERLEASE ~ NON-CURRENT 55.5 81.5 80.0
OTHER NON-CURRENT LIABIUITIES 0.0 0.0 0.0
BEGINNING RETAINED EARNINGS 48.8 53 {28.9 36.8 §0.1
TOTAL NON--CURRENT UABILITIES 58.0 81.6 80.0
PRIOR PERIOD ADJUSTMENT 0.0 29.4 0.0 0.0 0.0
TOTAL UABILUITIES 1231 2007 1960
ENDING RETAINED EARNINGS 5.3 (29.9) 36.8 50.1 50.4
FOOTNOTES TO STATEMENTS: FUND EQUITY:
FY93 estimate here is different from estimate in FY93 pro forma 10 reflect
current information. CONTRIBUTED CAPITAL 11.0 1189 1183
RETAINED EARNINGS 5.3 (29.49) 36.8
RATE INCREASE/(DECREASE): 2.30% 5.60% 2.30% 0.00% 0.00%
TOTAL FUND EQUITY 1163 89.5 1551
TOTAL LIABILITIES & FUND EQUITY 2394 2902 3511
FIVE YEAR AVERAGE INCREASE/(DECREASE): 2.04%
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1994-95 Biennial Budget

BUDGET ACTIVITY: Telecommunications
PROGRAM:  InterTechnologies Group
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

InterTech’s Telecommunications services are supported by a combination of general and revolving
funds.

State statutes establishing the Statewide Telecommunications Access and Routing System (STARS)
call for the development of a unified statewide telecommunications network to provide transmission
of voice, data, and video information. This statewide network, gerving a broad range of Minnesota’s
public sector, improves public sector efficiency and enhances service delivery for the citizens of the
state.

The state has contracted with private sector vendors to lease dedicated, high-capacity transmission
lines and to procure network equipment to combine and route high-speed digital communications
across the state. A shared telecommunications network provides a unified approach for state
agencies, local governments, and education to achieve economies of scale and allow enhanced
network services at the lowest possible cost to users. In addition, this approach facilitates
communication across organizational and geographic boundaries.

Previous decision-making and funding practices resulted in data and video networks that were
primarily functionally or organizationally based, with little cross communication and little
opportunity for cost sharing of transmission facilitics. A unified statewide network can smooth and
improve communicati ag as well as maximize the retumn on investment in the public
services.

Telecommunications Revolving Fund:

The purpose of the Telecommunications revolving fund is to provide telecommunications services
in 4 major product categories:

1. Long distance voice network services,
2. Local voice services,

3. Data transmission services, and

4. Video communications services.

STARS services are currently being implemented and have already reduced the cost of delivering
long distance voice service. Currently, the largest telecommunications customers for voice services

are the State University System, and the departments of Natural Resources, Human Services, Public
Safety, and Transportation.

A high capacity digital backbone network is being implemented for data and video services that will
connect state, local, and educational agencies throughout the state. An interactive video conference
service is being deployed to improve communications between rural and urban parts of the state,
reduce travel costs, improve productivity, and reduce implementation time.

Telecommunications General Fund:

The Telecommunications general fund consists of 2 components, the Capitol Communications Center
and the Telecommunications Analysts group. The Capitol Communications Center provides
information referral services to the public, audio conferencing services, the state telephone directory,
telephone order processing, and telephone repair coordination for state agencies.

The Telecommunications Analysts group provides consulting expertise to plan, design, and
implement telecommunications systems; develops statewide procurement contracts; monitors
regulatory issues and intervenes before the Public Utilities Cc ission when ry to hold down
state government telecommunications costs. This group works to establish uniform, cost-effective
deployment of new telecommunications technology by state agencies.

BUDGET ISSUES:
Telecommunications Revolving Fund:

The revolving fund operation must achieve economies of scale to make new communications services
affordable to the fund’s customers. This requires that the InterTechnologies Group have a strong
customer focus. In addition, it suggests the need to shift from multiple networks to a single, unified
network.

In the future, state directives for telecc tions funding should encourage the development of
a unified statewide telecommunications system rather than continue the past practice of funding
functionally, institutionally and regionally based networks. By their nature, these independent
networks can only support a limited range of public sector users and offer little opportunity for
sharing transmission or network operational costs.

Telecommunications network services offer significant opportunities to take advantage of economies
of scale throughout the public sector in Minnesota. A shift in funding policy will allow us to take
advantage of these economies of scale, improve technology transfer to users, and specd
communications service deployment. As a result, Minnesota will more rapidly achieve the goal of
a high-capacity, high jvity, ide network. A network of contemporary technology will
permit the state to implement more efficient government operations, avoid the cost of maintaining
outdated systems, and realize savings through economics of scale.

Telecommunications Geaneral Fund:

The general fund expenditures for telecommunications have been decreased 5% each year for the
past biennium in order to meet budget guidelines. As agencies take advantage of new technologies
to improve productivity and efficiency, their demand for support and consulting services increases.
The explosive growth in data communications, such as local area networks (LANS) or host-based
data networks, is one example of this growth. Another is the use of voice response and recognition
equipment to more cost effectively handle inquiries to state agencies for information and assistance.
The increasing demand for technology-based solutions, coupled with decreasing funding, will most
likely result in a reduced ability 10 meet the consulting services requirement of this function.
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BUDGET ACTIVITY:  Telecommunications
PROGRAM:  InterTechnologics Group
AGENCY:  Administration, Department of
(Continuation)

EFFICIENCY MEASURES:
E.Y. 1992 E.Y. 1993 E.Y. 1994 E.Y. 1995

Telecommunications General Fund:

Number of Voice Teleconferences 2,341 2,541 2,695 2,750
Number of Feature Changes 5,150 6,200 6,720 7,000

Telecommunications Revolving Fund:

Long Distance Rate ($ per minute) $0.27 $0.20 $0.20 $0.20
Voice Mail Rate ($/mailbox/month) $15 $15 $12 $10
REVENUE:
This activity generates dedicated and revolving fund revenue. (See financial page for revolving fund
revenue.)
Dollars in Thousands
F.Y. 1991 FE.Y.1992 FE.Y.1993 FE.Y. 1994 FE.Y. 1995
Type of Revenue:
Dedicated - General
STARS Project $0 $ 148 $ 200 $0 $0
Dedicated - Health Care Access
Health Right _0 _0 27 _0 0
Total $ 0 $ 148 $227 $ 0 $0
GRANTS:
None.
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AGENCY: ADMINISTRATION,DPT OF
PROGRAM: INTERTECHNOLOGIES GROUP
ACTIVITY: TELECOMMUNICATIONS

1994-1995 B I ENNIAL BUDGET
(DOLLARS IN THOUSANDS)

FY 1994

Est. Current Agency
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pilan
EXPENDITURES:
DETAIL BY CATEGORY:
STATE OPERATIONS:
PERSONAL SERVICES 758 873 879 883 913
EXPENSES/CONTRACTUAL SRVCS 125 196 199 172 151
MISC OPERATING EXPENSES 175 236 172 145 95
SUPPLIES/MATERIALS/PARTS 18 12 9 9 9
CAPITAL EQUIPMENT 15 1 33 33 33
SUBTOTAL STATE OPERATIONS 1,091 1,316 1,292 1,242 1,201
LOCAL ASSISTANCE 200
TOTAL EXPENDITURES 1,091 1,316 1,492 1,242 1,201
GOV'S INITIATIVES: FUND
(A) ADVANCED TELECOMM INVESTMENT STRATEGY GEN
(A) SALARY PLANNING ESTIMATES GEN
TOTAL GOV'S INITIATIVES
SOURCES OF FINAMNCING:
DIRECT APPROPRIATIONS:
GENERAL 1,091 1,316 1,465 1,242 1,201
HEALTH CARE ACCESS 27
TOTAL FINANCING 1,091 1,316 1,492 1,242 1,201
POSITIONS BY FUND:
GENERAL 24.0 24.0 24.0 2%4.0 26.0
COMPUTER SVS (ISF) 13.0 8.6 8.6 8.6 8.6

Recomm.
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1994-1995 B IENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,;DPT OF
PROGRAM: INTERTECHNOLOGIES GROUP
ACTIVITY: TELECOMMUNICATIONS

FY 1995

Recomm.

FY 1994
Est. Current Agency Governor Current
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Plian Recomn. Spending

TOTAL POSITIONS
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F.Y. 1994-95 INVESTMENT INITIATIVE

AGENCY: Administration, Department of
PROGRAM: Inter Technologies Group
ACTIVITY: Telecommunications

ITEM TITLE: Advanced Telecommunications Investment Strategy

1994-95 Biennium
F.Y. 1994 F.Y. 1995

1996-97 Biennium
F.Y. 1996 F.Y. 1997

Expenditures: ($000s)
General Fund
- State Operations $2,325 $1,125 $500 $500

Statutory Change? Yes No_X
If yes, statute affected:

GOVERNOR’S RECOMMENDATION:
The Governor recommends investment to:

8 speed implementation of a high capacity digital telecommunications network and increase
economies of scale. ($1,200,000)

8 create a clearing house for planning and deploying advanced information technologies.
(31,050,000)

& accelerate completion of a network operations center for coordinated management of a unified
statewide network. ($1,200,000) :

The Information Policy Office has reviewed and supports this project if funding is available
consistent with any requirement identified in its analysis.

The advanced Telecommunications Investment Strategy addresses the need to speed deployment of
advanced communications technologies to achieve economies of scale. Rapidly changing
communications technologies and lack of coordinated decision making among branches and levels
of gover t impedes the fast establishment of a unified statewide network. The state needs to
improve its position to take substantial advantage of the promise that new communications
technologies hold for the redesign of public service delivery, especially in elementary, secondary,
and higher education.

PROGRAM OUTCOMES:

1) Anincreased number of public sector organizations using advanced communications technologies
to bring their products and services io the citizens of the state with greater efficiency and
effectiveness. 2) An informed public sector workforce with the knowledge and the skills to use
advanced communications technologies to improve public service delivery.

LONG-TERM IMPACT:

Maximum return of the state’s investment in communications technologics and the improvement of
the state’s competitive position in information age global economies will be the long-term impact of
the Advanced Telecommunications Inv t Initiative. Short-term strategic investments by the
state will propel Minnesota closer to the leading edge in communication technology deployment.
A strong, unified telecommunications service infrastructure acknowledges the interdependencies
between state and local government agencies in public service delivery and allows for the re-design
of how public service is delivered to the citizens of the state.
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DEPARTMENT OF ADMINISTRATION
DIVISION of TELECOMMUNICATIONS

REVOLVING FUND ACTIVITY: TELECOMMUNICATIONS/STARS

BUDGET ACTIVITY: 02430

TYPE OF FUND: INTERNAL SERVICE FUND

FUND NUMBER: 97

{Doflars in Thousands)

* OPERATIONS DATA *

BUDGET ACTIVITY FISCAL SUMMARY — BIENNIAL BUDGET 94 —95

PROGRAM: INTERTECHNOLOGIES GROUP

* FINANCIAL DATA *

ACTUAL ACTUAL ESTIMATED  ——=—m= = PROJECTED—~————~- ACTUAL ACTUAL ESTIMATED
FY 1991 FY 1922 FY 1933 FY 1994 1996 FY 1991 FY 192 FY 1998
OPERATING REVENUES: ASSETS:
NET SALES 8,456.5 9,505.0 12,486.0 14,342.0 15,723.0 | CURRENT ASSETS:
LESS: COST OF SALES 73711 8.585.0 9,346.2 10,185.0 11,186.0
CASH 1,973.8 5,340.9 3,318.2
GROSS PROFIT ON SALES 1,085.4 9200 3,13.8 4,157.0 4,537.0 | OTHER CURRENT ASSETS 1,377.0 1,557.2 1.875.4
OTHER REVENUE 0.0 0.0 0.0 0.0 0.0
TOTAL CURRENT ASSETS 3,350,8 6,898.1 5190.6
NET REVENUES 1,085.4 9200 3,120.8 4,157.0 4.537.0
NON-CURRENT ASSETS: 238.8 1758 2,204.2
LESS: OPERATING EXPENSES: TOTAL ASSETS 3,560.6 7.073.9 7,487.8
SALARIES 3645 4622 5455 525.6 5256 1
SUPPLIES & EXPENSES 4442 650.7 2,563.8 1,719.4 1,253.5
INTEREST EXPENS: 20.8 211 135.4 2111 2500 UABILITIES & FUND EQUITY
INDIRECT COSTS 321.8 2996 5467 3500 350.0
AMORTIZATION & DEPRECIATION 105 7.8 298.8 7300 1,215.0 | LIABILITIES:
TOTALOPERATING EXPENSES 1,170.8 1,441.4 4,090.2 3,53.1 3,594.1 | CURRENT UABILITIES:
DUE GENERAL FUND ~ CURRENT 3200 42188 1015
MASTER LEASE ~ CURRENT 117.0 26.9 0.0
OPERATING INCOME (LOSS) (85.9 (521.4) (950.4) 6209 9429 | OTHER CURRENT LIABILITIES 7961 8332 1,057.4
: TOTAL CURRENT LABILITIES 1,233 5,078.9 1,158.9
NON-OPERATING REVENUES (EXPENSES) 1.3 211 1354 2111 9429
NON-CURRENT LIABILITIES:
DUE GENERAL FUND — NON—CURRENT 2300 101.5 59.5
NET INCOME (LOSS) (84.1) (500.3) (815.0) 8320 1,885.8 | MASTER LEASE — NON—CURRENT 2174 0.0 2,187.0
OTHER NON—-CURRENT UABILITIES 4301 9145 4918.4
BEGINNING RETAINED EARNINGS (778.6) (862.7) (1,383.0) (2.178.0) (1,346.0)
TOTAL NON-CURRENT LIABILITIES 877.2 1,016.0 71649
PRIOR PERIOD ADJUSTMENT 0.0 0.0 0.0 0.0 0.0
TOTAL LIABILITIES 2,103 6,094.9 83238
ENDING RETAINED EARNINGS (862.7) (1,363.0) {2.178.0) (1,346.0) 539.8
FOOTNOTES TO STATEMENTS: FUND EQUITY:
CONTRIBUTED CAPITAL 2,342.0 2,342.0 1,342.0
RETAINED EARNINGS (862.7) (1,383.0) (2,178.0)
RATE INCREASE/(DECREASE): 0.00% 0.00% 2.10% ~1.80% ~1.60%
TOTAL FUND EQUITY 1,479.3 979.0 (836.0)
TOTAL LIABILITIES & FUND EQUITY 3,580.6 7,073.9 7.487.8
FIVE YEAR AVERAGE INCREASE/(DECREASE): -0.26%
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1994-95 Biennial Budget
BUDGET ACTIVITY:  9-1-1 Emergency Services

PROGRAM: InterTechnologies Group
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

The 9-1-1 emergency number system is designed to provide the public with i diat to
emergency services. 9-1-1 saves time for the caller, and consequently reduces overall response time
for all emergency scrvice providers. Additional time is potentially saved with enhanced 9-1-1
systems, which provide vital location and/or telephone number information to the local 9-1-1 center.

The Minnesota 9-1-1 program provides technical assistance to the cities and counties implementing,
maintaining, and improving 9-1-1 systems, enforcing rules which sct system standards, and paying
the state share of 9-1-1 costs from funds collected through a monthly statewide telephone surcharge.

Our primary customers are the 112 public safety answering points operated by cities and counties.
In a broader sense, however, every telephone subscriber in Minnesota is also a customer of the 9-1-1
program.

BUDGET ISSUES:

This activity is funded by dedicated telephone surcharge fee receipts. Funds are collected through
a monthly statewide telephone fee, set by statute at not less than 8 cents per month on each telephone
line. The fee amount (currently 18 cents per month) is sct by the commissioner of administration,
with the consent of the commissioner of finance.

The department closely follows issues affecting telephone rates (network charges from telephone
companies comprise 95.4% of 9-1-1 expenditures) and makes every attempt to efficiently operate
the 9-1-1 program.

Q 1 talenh

P panics currently have requests for tariff increases before the Public Utilitics
Commission. While the department will intervenc in these cases 1o ask that costs be kept
reasonable, it is expected that 9-1-1 charges from companies will in

On the other hand, the department recently determined that a large telephone service provider has
overbilled the state for 9-1-1 service. The pending rebate and reduced future charges from this
company will enable the department to reduce the 18-cent charge.

M.S. Chapter 403 dedicates 9-1-1 receipts for the maintenance and improvement of 9-1-1 systems.
The 9-1-1 fee of 18 cents creates a relatively small surplus in the 9-1-1 special revenue fund each
year which is carried forward to subsequent years.

The availability of a carry-forward balance, impending rebate of overcharges, and reduction of
expenses provide an opportunity to decrease the 9-1-1 fee, while still improving and upgrading 9-1-1
systems. We anticipate being able to reduce the rate in F.Y. 1994 to 14 cents per month.

EFFICIENCY MEASURES:

InterTech has maintained the 18-cent fee since 1988 and projects that the rate can be reduced to 14

cents per month in F.Y. 1994.

REVENUE:

Thie activity generates dedicated revenue.

Type of Revenue:
Dedicated - State Government
Special Revenue

GRANTS:

None.

Dollars in Thousands
F.Y. 1991 F.Y. 1992 F.Y. 1993 F.Y. 1994 E.Y. 1995
$4,581 $4,909 $4,160 $4,160 $4,160
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSAHDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: INTERTECHNOLOGIES GROUP
ACTIVITY: 911 EMERGENCY SERVICES

FY 1994
Est. Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Plan Recotmm.

DETAIL BY CATEGORY:
STATE OPERATIONS:

FY 1995
Current Agency Governor
Spending Pian Recomm.

PERSONAL SERVICES 118 126 128 128 128 128 128 128 128
EXPENSES/CONTRACTUAL SRVCS 3 G 3 3 3 3 3 3 3
MISC OPERATING EXPENSES 4,292 4,836 4,007 4,007 4,007 4,007 4,007 45,007 4,007
SUPPLIES/MATERIALS/PARTS 1 1 1 1 1 1 1 1 1
OTHER 69 21 21 21 21 21 21 21
SUBTOTAL STATE OPERATIONS %5>416G 5,036 4,160 4,160 %,160 %5160 4,160 45,160 %>160
AIDS TO INDIVIDUALS 27
LOCAL ASSISTANCE 6 5
TOTAL EXPENDITURES 45,420 5,068 4,160 %,160 4,160 4,160 %,160 4,160 %,160
SOURCES OF FINANCING:
STATUTORY APPROPRIATIONS:
STATE GOVT SPEC REV 4,158 4,770 4,160 4,160 4,160 4,160 %5160 %5160 %,160
SPECIAL REVENUE 256 267 :
FEDERAL 6 31
TOTAL FINANCING 4,620 5,068 4,160 4,160 4,160 4,160 4,160 4,160 45160
POSITIONS BY FUND:
STATE GOVT SPEC REV 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
TOTAL POSITIONS 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
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1994-95 Biennial Budget
BUDGET ACTIVITY: Land Management Information Center (LMIC)

PROGRAM:  InterTechnologies Group
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

LMIC General Fund:

# [LMIC’s general fund is used to promote an "open systems environment® for the user community
of geographic information. Through the promotion of data standards and quality control
activities, LMIC fosters efficient data sharing, open and inter ivity of geographic
information systems (GIS). General fund activities fall in several broad categories as follows:

1. Commumity database coordination; LMIC is assigned by the Legislative Commission on
Minnesota Resources (LCMR) to verify compatibility of all data created by LCMR-funded

projects; in addition LMIC actively works to red dundant database development across
agencies.

2. Community data clearinghouse; acquisitionand ntof on-line information systems
(DATANET).

3. Technology transfer; LMIC maintains and upd a GIS directory so that agencies can
leverage data for multiple purposes; LMIC also initiates federal/state cooperative funding
programs.

4. Computer programming and operations; LMIC develops databases for multi-agency use,
such as the groundwater and nitrate databases; in addition, LMIC promotes the use of
standard environmental analysis software (EPPL7). The beneficiaries of these activities
include mearly every governmental, educational and library resource in the state.

LMIC Revolving Fund:

8 [ MIC’s revolving fund is used to provide custom GIS services to public agencies on a fee-for-
service basis. This activity enables state, regional and local units of government to use
geographic data for such applications as development of desktop mapping systems, production
of presentation maps, and natural resource modeling and analysis.

8 During F.Y. 1993, state agencies constituted 63% of all revolving fund revenues; local
governments, 19%; other agencies, primarily regional and federal, 17%; and private groups,
1%. In F.Y. 1993, the revolving fund’s top 3 customers were the Department of Nawral
Resources Division of Forestry, the U.S. Justice Department, and the Minnesota Legislature.

BUDGET ISSUES:

NOTE: Strategic planning conducted by the Department of Administration in 1992 has prompted
further study of LMIC’s general fund and revolving fund activities. The study, which is in progress,
will examine the concurrent use of both funding sources within LMIC.

LMIC General Fund:

& - This budget reflects shifting half of LMIC’s general fund activities to its revolving fund. The
general fund reduction is proposed as a means to help achieve the state’s budget objectives. It
is consistent with the department’s long-standing philosophy that whenever possible and feasible,
the department’s products and services will be supported through user fees.

If implemented, the proposed budget would transfer 8 of the current 15 general fund FTE
positions to the revolving fund. The remaining general fund staff would provide operational and
administrative support for the technology center and clearinghouse and manage remaining
program elements as described below. The study currently underway is examining the impact,
viability, and potential risks of implementing these shifts. The descriptions below include the
number of staff to be transferred and the potential risks if LMIC’s revolving fund revenues are
insufficient.

EPPL7 (Environmental Planning and Programming Language—1/2 FTE position transferred.

@ [MIC has upgraded this sofiware package annually to keep pace with evolving technology.
EPPL7 is used by over 300 Minnesota government organizations. At the recommended funding
level, further development and upgrades would be supported by the revolving fund.

DATANET-2 FTE positions transferred.

8 DATANET draws on databases containing economic, census, natural resource and infrastructure
data. General fund dollars are used to maintain, enhance and operate the system. The potential
risk is that, at reduced funding levels, no new efficiencies may be developed or implemented.
The addition of new data to DATANET might be limited to that which becomes available
through paying customers’ revolving fund projects.

Statewide Database Coordination—1 FTE position transferred.

B As other agencies develop geographic databases, IMIC works with developers to ensure
compliance with the state’s compatibility guidelines and to provide overall quality control. This
activity bles agencies to data from diverse sources without the need for time-

consuming “conversion® processes before the data can be used for multiple purposes. At
reduced funding levels, this activity may take place only for priority projects.

Statewide Data Clearinghouse—1 FTE position transferred.

@ [MIC has published an annual directory of geographic databases in Minnesota, identifying the
location and content of these databases for the user community. LMIC promotes distribution
and use of the catalog to prevent development of redundant databases. LMIC plans to begin
automation of the catalog during the F.Y. 1994-95 biennium. The potential risk is that the
catalog may be published in only 1 year of the biennium; automation may be postponed
indefinitely. LMIC also serves other agencies by receiving and “filling” orders for geographic
data from the community at large. By procuring the data, LMIC facilitates access to automated
information. At reduced funding levels, this activity may not be performed by LMIC;
responsibility may revert to the agencies which maintain the data.

Technology Transfer—1/2 FTE position transferred.

@ [ MIC undertakes the education of state and local government agencies to promote the active,
efficient use of geographic data, to inform the community of opportunities for joint funding of
geographic information projects, to initiate and obtain support for further development projects
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1994-95 Biennial Budget

BUDGET ACTIVITY: Land Management Information Center (LMIC)
PROGRAM:  InterTechnologies Group
AGENCY:  Administration, Department of
(Continuation)

will fill gaps in available databases. At reduced funding levels, these activities may not be
performed.

Computer Programming and Operations—1 FTE position transferred.

® Programming and compuicr operations necessary to support LMIC’s community database
activities are paid through the gencral fund. At reduced funding levels, these activities may be
limited to initial development of the groundwater database and the nitrate database projects.
Funding and staffing may not be available for ongoing maint of the datab

Office and Clerical Support—1 FTE position transferred.
LMIC Revolving Fund:

® [MIC’s revolving fund projects ultimately contribute new data to the community data

clearinghouse. B other agencies are not dated to use LMIC’s development resources,
maintaining competitive clicnt rates is essential to continue this work.

EFFICIENCY MEASURES:
LMIC General Fund:

@ As the amount of geographic data grows at accelerated rates, LMIC general fund activities focus
increasingly on data integration and technology transfer to leverage the data resource. The
amount of geographic data available in 1992 was 7 times that of 1989. By 1994, the amount
of geographic data held by LMIC is anticipated to increase 26 times. Efficiencies in the
computer operations can be illustrated by a historical look at operations staffing and equipment
supported:

1980 1985 1990-92

Computer Operations Staff 4 35 1.5
Equipment Supported

Unix Workstations 0 0 2

PCs (4] 6 (AT, XT) 30 (286-486s)

Mainframe Storage 75 MB 1,165 MB 2,015 MB

Large Plotters 1 3 4

Digitizing Stations 2 4 6

LMIC Revolving Fund:

L] The revolving fund is continually searching for ways to keep client rates affordable. For
example, in F.Y. 1993, monthly computer maintenance costs were reduced by 60%, from
$3,500 to $1,400 per month. This cost savings was passed along to LMIC clients.

REVENUE:
This activity generates dedicated revenue. (See financial page.)
GRANTS:

None.

PAGE E-62



19964-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: INTERTECHNOLOGIES GROUP
ACTIVITY: LAMND MANAGEMENT INFORMATION CENTER

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pian Recommn Spending Pian Recomm.

DETAIL BY CATEGORY:
STATE OPERATIONS:

PERSOMAL SERVICES 1,316 1,612 1,615 1,219 1,204 1,615 1,065 1,055
EXPENSES/CONTRACTUAL SRVCS 633 2,128 255 965 255 254 177 177
MISC OPERATING EXPENSES 56 87 86 80 80 86 60 60
SUPPLIES/MATERIALS/PARTS 55 46 46 45 45 46 %5 45
CAPITAL EQUIPMENT 118 110 70 70 70 70 70 70
OTHER 8 37 37 37 37 37 37 37
SUBTOTAL STATE OPERATIONS 2,186 4,020 2,109 2,416 1,691 2,108 1,656 1,644
LOCAL ASSISTANCE 240 261 90

TOTAL EXPENDITURES 2,426 4,261 2,109 2,506 1,691 2,108 1,454 1,444

GOV'S INITIATIVES: FUND

(A} SALARY PLANNING ESTIMATES GEN <15> <10>

(B} GOVERNOR'S LCMR ALTERNATIVE FUNDING MET <710>

(B) GOVERNOR'S LCMR ALTERNATIVE FUNDING MNR <90>

TOTAL GOV'S INITIATIVES <g15> <10>

SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

ENVIRONMENT TRUST 244 1,856 710
GENERAL 927 967 1,004 601 586 1,003 349 339
MN RESOURCES 323 333 90
STATUTORY APPROPRIATIONS: .
SPECIAL REVENUE 932 1,105 1,105 1,105 1,105 1,105 1,105 1,105
TOTAL FINANCING 2,426 4,261 2,109 2,506 1,691 2,108 1,456 1,44%
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: INTERTECHNOLOGIES GROUP
ACTIVITY: LAND MANAGEMENT INFORMATION CENTER

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Plan Recomn. Spending Plan Recomn.

GENERAL .0 16.0 16.0 16.0 6.0 6.0 16.0 6.0 6.0
SPECIAL REVENUE .0 22.0 22.0 22.0 30.0 20.0 22.0 30.0 30.0
TOTAL POSITIONS .0 38.0 38.0 38.0 36.0 36.0 38.0 36.0 36.0
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DEPARTMENT OF ADMINISTRATION
DIVISION of LAND MANAGEMENT INFORMATION CENTER

REVOLVING FUND ACTIVITY: LMIC
BUDGET ACTIVITY: 02-420

TYPE OF FUND: SPECIAL REVENUE FUND
FUND NUMBER: 20

(Dollars in Thousands) = OPERATIONS DATA *

BUDGET ACTIVITY FISCAL SUMMARY — BIENNIAL BUDGET 94 -85

PROGRAM: INTERTECHNOLOGIES GROUP

* FINANCIAL DATA =

ACTUAL ACTUAL ESTIMATED = —————~—m PROJECTED~————=—- ACTUAL ACTUAL ESTIMATED
FY 1991 FY 192 FY 1953 FY 1994 FY 1995 FY 1991 FY 1922 FY 1998
OPERATING REVENUES: 8183 9435 9450 898.0 898.0 ASSETS: |
|
NET SALES 818.3 9435 9450 8980 898.0 | CURRENT ASSETS:
LESS: COST OF SALES 0.0 0.0 0.0 0.0 0.0
CASH 50.3 109.4 1283
GROSS PROFIT ON SALES 818.3 9435 9450 896.0 898.0 | OTHER CURRENT ASSETS 2005 1709 1550
OTHER REVENUE 0.0 0.0 0.0 0.0 0.0
TOTAL CURRENT ASSETS 2508 2803 2833
NET REVENUES 818.3 9435 9450 898.0 898.0
NON-CURRENT ASSETS: 1461 1896 2007
LESS: OPERATING EXPENSES: TOTAL ASSETS 3969 4699 4840
SALARIES 531.0 5478 561.0 5500 5685
SUPPLIES & EXPENSES 3354 2410 237.0 221.0 2180
INTEREST EXPENSE 0.0 0.0 0.0 0.0 0.0 LIABILITIES & FUND EQUITY
INDIRECT COSTS 33.9 7.8 37.0 35.0 35.0
AMORTIZATION & DEPRECIATION 41.0 48.4 700 720 75.0 | LABILITIES:
TOTAL OPERATING EXPENSES 941.3 8450 0050 8780 894.5 | CURRENT LIABILITIES:
DUE GENERAL FUND — CURRENT 12.8 107 107
MASTER LEASE — CURRENT 0.0 0.0 0.0
OPERATING INCOME {LOSS) (123.0) 98.5 400 200 3.5 | OTHER CURRENT LABILITIES 2371 1727 1515
TOTAL CURRENT UABILITIES 2409 1834 168.2
NON—-OPERATING REVENUES (EXPENSES) 0.0 0.0 0.0 0.0 0.0
NON-CURRENT LIABILITIES:
DUE GENERAL FUND — NON—-CURRENT 38.3 347 24.0
NET INCOME (LOSS) (1230 98.5 40,0 200 3.5| MASTER LEASE — NON-CURRENT 0.0 0.0 0.0
OTHER NON-CURRENT LIABILITIES 0.0 0.0 0.0
BEGINNING RETAINED EARNINGS (42.7) (1628) (19.7 203 403
TOTAL NON-CURRENT LIABILITIES 38.3 347 24.0
PRIOR PERIOD ADJUSTMENT 29 446 0.0 0.0 0.0
TOTAL UABILITIES 2862 2181 1922
ENDING RETAINED EARNINGS (162.8) we.n 20.3 40.3 43.8
FOOTNOTES TO STATEMENTS: FUND EQUITY:
CONTRIBUTED CAPITAL 275 2715 2715
RATE INCREASE/(DECREASE): N.A.(3) N.A.(3) 4.50% 2.00% 2.00% | RETAINED EARNINGS (162.8) (19.7) 203
TOTAL FUND EQUITY 108.7 251.8 201.8
FIVE YEAR AVERAGE INCREASE/(DECREASE): 2.80% (averaged over three year period) TOTAL LIABILITIES & FUND EQUITY 3969 4699 484.0

1) The operating loss for FY91 relates to changeover in staff and transition to new

2) Prior perlod adjustment for FY92 is to adjust clients obligati ing for

d In prior year.

3) Comparisions to prior years cannot be made because in FY92 LMIC made a transition from a computing rate
method based on resource units to a method involving multipliers on staffing costs.
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1994-95 Biennial Budget

PROGRAM:  Facilitics Management (formerly Property Management)
AGENCY:  Administration, Department of

PROGRAM PURPOSE:

Facilities Management provides development and control services affecting the land and buildings
owned or leased by the state (with the exception of certain Department of Natural Resources,
Department of Transportation, and State University Systems properties). This program manages the
real estate operations of state facilitics by planning, designing, constructing, operating, maintaining,
leasing, renovating, and preserving state buildings and grounds. It develops comprehensive
strategies 1o control physical assets using comp modeling end spatial, technological, and program
projections.

Facilities Management contributes to the Minnesota Milestone goal of making "government in

Minnesota more efficient”® by providing a cost-effective, safe, and healthy workplace for our
employees.

PROSPECTS:
1. Long-range strategic plan.

B A strategic plan for locating state agencies in the metropolitan area is being developed. This
will guide the state in its key real estate, capital bonding, and energy management decisions for
the next 20 years.

2. Capital Budget Reform.

@ Administration is incorporating many of the Capital Budget Reform determinations into its
program to improve the way the state charges rent to agencies, repairs and preserves its office
buildings, and controls its life cycle costs through an integrated infrastructure data base system.

3. Change in strategic direction.

8 Facilities Management has merged its Energy Conservation Division into the Plant Management
Division and will focus on specific energy retrofit projects for user agencies under utility loan
programs. Plant Management will be reorganized to take on a broader spectrum of properties
throughout the metro area and through its new Energy Management Services section statewide.

@ Jn addition, Building Codes and Standards will expand its regulatory standards and function
through implementation of the Americans with Disabilities Act (ADA). The Building
Construction Division will expand its implementation of Capital Budget Reform with the addition
of 5 positions to manage the Computer Aided Design (CAD) and SARA systems of the database
management program and financial analysis of acquisition alternatives.

OUTCOMES:

The Facilities Management Bureau has collected data on the foilowing programs to demonstrate
outcomes which are the historic measures of the burcau’s performance toward its goals.

Division of State Building Construction. In F.Y. 1992, Facilities Management was involved in
142 in-house projects, compared with 122 in F.Y. 1991. Staff hours expended in professional and
technical consulting services increased 23 %, from 4,805 hours to 5,921 hours.

Building Codes and Standards Division. In F.Y. 1992, conducted training of 2,081 participanis
over 38 days. In F.Y. 1992, 691 construction documents were reviewed at a construction value of
$470,500,000, compared with 618 in F.Y. 1991 at a value of $473,000,000.

Real Estate Management Division. Increased the amount of square feet (SF) of state-owned
facilitics leased from 1,333,000 SF in F.Y. 1986 to over 1,491,000 SF in F.Y. 1992, while the
number of transactions decreased slightly from 136 to 128 in those same fiscal years. Increased the
amount leased in non-state-owned space from 2,196,000 SF in F.Y. 1986 in 450 transactions to
2,877,000 SF in 570 transactions in F.Y. 1992.

Plant Management Division. Increased the number of square feet (SF) cleaned per employee from
2,800 SFin F.Y. 1991 t0 2,950 SF in F.Y. 1992. Out of central operations and maintenance, the
number of work orders completed in F.Y. 1991 increased from 4,454 to 4,519 in F.Y. 1992.
Rebated $1.8 million in rent to agencies housed in the Capitol complex in F.Y. 1992.

Eanergy Conservation Division. As part of the department’s strategic planning, this division was
merged into the Plant Management Division and is now called Encrgy Management Services.

OBJECTIVES:
1. Long-range strategic plan for locating state agencies.

8 Complete by 10-1-93.
8 Begin use in 1994 capital budget preparation.

2. Capital Budget Reform.
@  Adjust rental rates in state-owned buildings. :

B  Charge for depreciation and interest on bonded debt for capital improvements to state-owned
facilities.

bt

Changes in strategic direction.

Retrofit projects to save no less than $3.0 million per year, through energy loan program.
Establish CAD and SARA software in infrastructure management systems.

Expand planned maintenance program.

Statewide implefnentalion of ADA.

>

Measurements of importance.

@ Begin to change ratio of state leased to state owned from 60-40% to 50-50% over biennium.
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1994-95 Biennial Budget

PROGRAM:  Facilities Management (formerly Property Management)
AGENCY:  Administration, Department of
(Continuation)

Planning and construction of approved buildings statewide.

Negotiation of over 825 lease transactions.

Management of 3,000,000 SF of state-owned facilities and 88 acres of grounds.

Award and monitor grants for new/remodeled facilities.

Continue $5.9 million sewer separation project in the Capitol complex to meet EPA guidelines.
Increase parking revenues through rate increase and reduction in agency subsidies.

PROGRAM PLAN:

Facilities Management will redefine several of its existing operating strategies, including:

Plant Management will become more broad-based with the transfer of Energy Conservation and
Resource Recovery irto Plant Management. Planned maintenance programs will be automated
to ensure better, more efficient building operations which will extend facilities’ life cycles,
duci us capital reinvestments.

Building Construction will implement key Capital Budget Reform determinations with computer-
aided design (CAD) and use of the SARA software system. These will be used to provide an
integrated facilities database to better building needs, establish comparative value among
similar facilities in terms of space utilization, program suitability, building quality, and to set
priorities on a staiewide basis. This investment of $385,000 in staff and equipment carries out
the original intent of the governor and the legislature in the 1991 session of reforming the capital
budgeting process through the integrated database system.

Building Codes and Standards will seek and/or support legislation to turn over responsibility for
licensing manufactured structure (mobile home) dealers to the Department of Commerce and
approval of fire suppression systems to the state fire marshal. In addition, the division will
focus on implementation and interpretation of the Americans with Disabilities Act (ADA).

By transferring 2 activities to more appropriate regulatory agencies, the Codes Division will be
able to implement ADA, be more responsive to local building officials, provide more training,
and shorten turnaround time for plan reviews and code interpretation activities. The staff can
thereby take on more statewide inspection activity, decreasing the amount of fees required for
contract inspections.

The former Energy Conservation Division has been transferred to Plant Management and will
be known as Energy Management Services. The Energy Conservation director’s position and
1 other managerial position have been eliminated.

Energy Management has changed its strategic direction by focusing more on 2 key statewide
programs; the utility loan-energy retrofit program and a systematic planned maintenance
program. The energy loan program necessitates the addition of a project coordinator to oversee

project audits, contract negotiations, and impl tation. An autc d pl d

program will further systematize the ongoing preventive maintenance program, regulate the cost
of operating facilities, conserve energy by keeping the building infrastructure systems running
efficiently and, in the long run, delay, reduce, or preclude major capital expenditures.

Governor’s Recommendation

The Governor recommends funding levels as req d in the agency’s budget plan except for
the following adjustments: a biennial increase in funding above the agency plan level of
$212,000 for relocation funds, which are proposed in the Capital Budget and represent the
General Fund portion, to move a majority of the Department of Public Safety out of the state-
owned Transportation Building to an alternate location to facilitate building improvements. The
Governor also recommends that proposed funding be reduced due to salary planning estimates.
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AGENCY:
PROGRAM:

ADMINISTRATION,DPT OF
FACILITIES MANAGEMENT

1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

FY 1994
Est. Current Agency Governor

ACTIVITY RESOURCE ALLOCATION: FY 1991 FY 1992 FY 1993 Spending Pian Recomm.
REAL ESTATE MANAGEMENT 269 286 288 291 305 509
PLANT MANAGEMENT 519 963 1,286 1,204 1,029 1,029
BUILDING CODE & STANDARDS 1,393 1,524 1,788 1,744 1,655 1,613
BUILDING CONSTRUCTION 2,816 8,530 2,731 2,69¢ 2,709 2,651
ENERGY CONSERVATION %20 288 351 354 329 320
TOTAL EXPENDITURES BY ACTIVITY 5,417 11,691 6,44% 6,287 6,027 6,122
GOV'S INITIATIVES: FUND

(A} SALARY PLANNING ESTIMATES GEN <117>
(B) AGENCY RELOCATION GEN 212
TOTAL GOV'S INITIATIVES 95
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

GENERAL 3,849 3,915 G,749 4,592 45,332 45,427
STATUTORY APPROPRIATIONS:

STATE GOVT SPEC REVY 73 28

SPECIAL REVENUE 519 963 1,029 1,029 1,029 1,029
FEDERAL 795 43,504 451 451 451 451
NE MN ECONOMIC PROT L3

AGENCY 57 6 4 4 G 4
GIFTS AND DEPOSITS 120 2,275 211 211 211 211
TOTAL FINANCING 5,417 11,691 6,444 6,287 6,027 6,122
POSITIONS BY FUND:

GENERAL 62.3 62.3 67.3 67.3 66.3 66.3
SPECIAL REVENUE 7.7 7.9 7.6 7.4 7.4 7.%
PLANT MANAGEMENT 186.7 206.8 206.8 206.8 206.8 206.8

FY 1995
Current Agency Governor
Spending Pian Recommm.
292 313 304
1,204 1,029 1,029
1,744 1,720 1,677
2,695 25793 25733
354 238 328
6,289 6,193 6,071
<lz2>
<122>
4,59 4,698 4,376
1,029 1,029 1,029
451 451 451
[ 4 4
211 211 211
6,289 6,193 6,071
67.3 66.3 66.3
7.4 7.4 7.%
206.8 206.8 206.8
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY : ADMINISTRATION,DPT OF
PROGRAM: FACILITIES MANAGEMENT

FY 1994 FY 1995
. Est. Current Agency Governor Current Agency Governor
ACTIVITY RESOURCE ALLOCATION: FY 1991 FY 1992 FY 1993 Spending Plan Recomm. Spending Pian Recomm.
TOTAL POSITIONS 256.7 276.5 281.5 281.5 280.5 280.5 281.5 280.5 280.5
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1994-95 Biennial Budget
BUDGET ACTIVITY:  Real Estate Management

PROGRAM:  Facilities Management Bureau
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

Key activities of this division are:

@  Provides, allocates and leases statc-owned and non-state-owned real property to house state
agencies in quality space at the most economical rent.

B Generales revenue by leasing out state-owned real property temporarily not needed for state use.

8 Provides space programming and monitors construction for compliance with terms and
conditions of leases.

B Assists agencies in acquiring and disposing of real property, issuing utility easements and
permits, and transferring custodial control of property between agencies.

8  Coordinates state child care activities, including managing the Capitol Complex Child Care
Center vendor contract.

BUDGET ISSUES:

As part of Capitol Budget reform, the division plays a key role in analyzing what is the most
economical approach to acquiring space in a given situation, including whether to construct state-
owned buildings, purchase existing buildings or lease non-state-owned buildings. Additionally, the
division is responsible for analyzing alternative methods of financing construction or purchase of real
property.

EFFICIENCY MEASURES:
F.Y. 1986 F.Y. 1988 F.Y. 1990 F.Y. 1992
Departmental Leases:
Total in effect : 98 90 94 93
Total transactions 136 118 129 128
Square feet (000°s) 1,333 1,357 1,355 1,491
Cost per square foot §0.02 §0.02 $0.03 §0.03
Commercial Leases:
Total in effect 687 739 773 811
Total transactions . 490 617 608 570
Square feet (000°s)° ) 2,196 2,606 2,750 2,877
Cost per square foot” $0.12 $0.10 $0.11 $0.10

* Does not include leases for real property such as boat slips, monitoring sites, aircraft hangers,
land, radio towers and motorcycle skill-testing sites since they are not leased on a per square
foot basis.

F.Y. 1986 F.Y. 1988 E.Y. 1990 E.Y. 1992

Income Leases:
Total in effect 103 119 118 118
Total transactions 105 99 136 132
Cost per transaction (000°s) $306 $321 $282 $283

REVENUE:
This activity generates non-dedicated revenue.

Dollars in Thousands
F.Y. 1991 E.Y. 1992 FE.Y. 1993 FE.Y. 1994 F.Y. 1995

Type of Revenue:
Non-dedicated - Gen'l
Leasing Activity $275 $353 s s$10 $10
Land Activity 7 86 130 140 140
Total Revenue §282 $439 $141 $150 $150
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1994-1995 BIENMNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY': ADMINISTRATION,DPT OF
PROGRAM: FACILITIES MANAGEMENT
ACTIVITY: REAL ESTATE MANAGEMENT

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pian Recomm. Spending Plan Recomm.
EXPENDITURES:
DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSONAL SERVICES 217 227 231 232 266 238 232 253 264

EXPENSES/CONTRACTUAL SRVCS 37 45 45 47 47 259 48 48 48

MISC OPERATING EXPENSES 8 8 8 8 8 8 8 8 8

SUPPLIES/MATERIALS/PARTS L3 3 G G [ G G G 3

CAPITAL EQUIPMENT 3 3

SUBTOTAL STATE OPERATIONS 269 286 288 291 305 509 292 313 304
TOTAL EXPENDITURES 269 286 288 291 305 509 292 313 204
GOV'S INITIATIVES: FUND
(A) SALARY PLANNING ESTIMATES GEN <8> <9>
(B) AGENCY RELOCATION . GEN 212
TOTAL GOV'S INITIATIVES 204 <9>
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

GENERAL 269 286 288 291 305 509 292 213 304
TOTAL FINANCING 269 286 288 291 305 509 292 313 304
POSITIONS BY FUND:

GENERAL 5.3 5.3 5.3 5.3 5.3 5.3 5.3 5.3 5.3
TOTAL POSITION 5.3 5.3 5.3 5.3 5.3 5.3 5.3 5.3 5.3
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DEPARTMENT OF ADMINISTRATION

DIVISION of PLANT MANAGEMENT

REVOLVING FUND ACTIVITY: LEASES, MATERIALS TRANSFER, REPAIR OTHER JOBS

BUDGET ACTIVITY: 02—-307

TYPE OF FUND: INTERNAL SERVICE FUND

FUND NUMBER: 82

(Dollars in thousands)

* OPERATIONS DATA *

BUDGET ACTIVITY FISCAL SUMMARY ~ BIENNIAL BUDGET 94 —95

PROGRAM: FACILITIES MANAGEMENT BUREAU

* FINANCIAL DATA *

ACTUAL ACTUAL ESTIMATED  ———————- PROJECTED~—= =~~~ ACTUAL ACTUAL ESTIMATED
FY 1991 FY 18 FY 1996 FY 1994 1996 FY 1991 FY 1992 FY 1993
OPERATING REVENUES: ASSETS:
NET SALES 14,760.7 19,758.3 22,167.9 24,1546 25,126.1 | CURRENT ASSETS:
LESS: COST OF SALES 0.0 0.0 0.0 0.0 0.0
CASH 2,110.4 1.804.7 1,013.2
GROSS PROFIT ON SALES 14,760.7 19,758.3 22,167.9 24,154.6 25,126.1 | OTHER CURRENT ASSETS 677.3 3,838.6 2,584.1
OTHER REVENUE 3667 299.0 2850 3063 357.5
TOTAL CURRENT ASSETS 2,787.7 5,643.3 3,597.3
NET REVENUES 15,127.4 20,067.3 22,452.9 24,460.9 25,483.6
NON-CURRENT ASSETS: 1,396.3 1,396.4 1,723.9
LESS: OPERATING EXPENSES: TOTAL ASSETS 4,181.0 7,036.7 5321.2
SALARIES 5,748.2 6,168.0 6,983.9 7.255.4 7.500.3
SUPPLIES & EXPENSES 5,807.8 71287 8,963.4 8,713.3 8,922.3
INTEREST EXPENSE 327.9 3,099.0 4,394.4 5,455.1 5,285.7 UABILITIES & FUND EQUITY
INDIRECT COSTS 394.8 3466 3658 3658 378.6
AMORTIZATION & DEPRECIATION 2.085.7 2,560.4 2,760.3 3,661.4 3,571.4 | LIABIUTIES:
TOTAL OPERATING EXPENSES 14,4344 19.312.6 23,4768 25,451.0 25,667.3 | CURRENT LIABILITIES:
DUE GENERAL FUND — CURRENT 0.0 0.0 0.0
MASTER LEASE - CURRENT 1240 70.4 45.7
OPERATING INCOME (LOSS) 6930 7447 (1,023.9) (990.1) (183.7)] OTHER CURRENT LIABILITIES 8603 3,044.1 2.3.3
TOTAL CURRENT UABILITIES 984.3 31145 2,408.0
NON-OPERATING REVENUES (EXPENSES) 23.7 6.1 5.0 5.0 5.0
NON-CURRENT LIABIUTIES:
. DUE GENERAL FUND — NON—-CURRENT 0.0 0.0 0.0
NET INCOME (LOSS) 7167 7508 (1.018.9) (985.1) (176.7)] MASTER LEASE — NON-CURRENT 753 483 58.3
OTHER NON~-CURRENT UABILITIES 1326 1381 1350
BEGINNING RETAINED EARNINGS 1.617.6 2,334.3 3,085.1 2,068.2 1,081.1
TOTAL NON-CURRENT UABIUTIES 207.9 1834 1933
PRIOR PERIOD ADJUSTMENT 0.0 0.0 0.0 0.0 0.0
TOTAL UABIUTIES 1,182 3,207.9 2,601.3
ENDING RETAINED EARNINGS 2,334.3 3,085.1 2,086.2 1,081.1 902.4
FOOTNOTES TO STATEMENTS: FUND EQUITY:
HISTORY CENTER INCLUDED AS OF 1/1/92. CONTRIBUTED CAPITAL 654.5 6537 6537
REBATE FY93 $1,400,000 PER LAWS 1992, Chapter 513, Article 4, Section 22, Subdwision 3
RETAINED EARNINGS 23%4.3 3,085.1 2,066.2
RATE INCREASE/(DECREASE):
LEASES -1.37% 1.20% 2.80% 3.20% 1.30% TOTAL FUND EQUITY 2,988.8 3,7%.8 2,719.9
MATERIALS TRANSFER 2.46% 4.90% 0.48% 5.00% 5.00%
REPAIR/OTHER JOBS 0.64% 4.3%% 0.51% 3.00% 3.00% TOTAL LIABILITIES & FUND EQUITY 4,181.0 7.038.7 5,321.2
FIVE YEAR AVERAGE INCREASE/(DECREASE):
LEASES 1.43%
MATERIALS TRANSFER 3.57%
REPAIR/OTHER JOBS 2.30%
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1994-95 Biennial Budget

BUDGET ACTIVITY:  Plant Management
PROGRAM:  Facilities Management
AGENCY:  Administration, Department of
ACTIVITY DESCRIPTION:

Plant Management provides a continuum of building, grounds and professional services specific to

the customers’ needs and strives to deliver consistent, quality services to ensure cost-effective, clean,

safe and environmentally sound buildings and grounds for users. Services include building
maintenance, cafeteria management, energy management, grounds, materials transfer, parking,
janitorial services, resource recovery, and special use permits.

BUDGET ISSUES:

Plant Management strives to maintain quality building environments that meet the needs of our
customers while controlling operating costs and lcase rates.

The repair and replacement appropriation will be reduced by $350,000 during the
F.Y. 1994-95 biennium, and appropriate project costs will be incorporated into lease rates.

To help balance the state budget in F.Y. 1993, Plant Management rebated $1,800,000 to state
agencies housed in facilities managed by Plant Management through the lease rate process
during F.Y. 1993. The division has reduced costs to minimal levels and will have to increase
rates in F.Y. 1994-95 to cover the cost of essential services.

The Division of Energy Conservation is being merged with Plant Managementduring F.Y. 1993
to provide more integrated statewide energy management services to state agencies.

The Resource Recovery Program is being merged with Plant Managementduring F.Y. 1993 and
will more effectively provide resource recovery services to agencies on a statewide basis.

Plant Management plans to continue to maximize available parking by the continued use of the
"any available stall” program, as this method provides optimum usage of available parking in
the Capitol complex.

During F.Y. 1992, parking rates were increased 20%, and they will be increased an additional
5% during F.Y. 1993 and 5% during F.Y. 1994. Rates were increased to more fully cover
costs and to encourage alternative transportation. Annual increases are expected in subsequent
years; however, any rate increase will be limited to actual increases in the cost of operating,
maintaining and renovating parking facilities.

EFFICIENCY MEASURES:
F.Y. 1991 F.Y. 1992 F.Y. 1993 F.Y. 1994 E.Y. 1995
Percent of Rate Increases
Leases (1.40%) 1.20% 2.80% 3.20% 130%
Repair/Other Jobs 2.46% 4.00% 0.00% 3.00% 3.00%
Alpha (25.00%) 0.00% 0.00% 0.00% 0.00%
Materials Transfer
Set-up 2.30% 736% 1.50% 5.00% 5.00%
Mail . 2.47% 4.82% 69% 5.00% 5.00%
Movers 2.59% 5.63% 18% 5.00% 5.00%
Stores/Duplicating 2.50% 4.67% 0.00% 5.00% 5.00%
Building Services
Number of square feet cleaned
janitor/hour 2,800 2,950 3,100 3,200 3,300
Grounds .
Hours worked on special events 1,700 1,500 1,700 1,500 1700
Number of events 229 179 240 180 240
Cubic feet of water used for
landscaping 10,705 12,453 11,581 10,771 10,017
Central Operations and Maintenance
Number of work orders written 4,454 4,519 4,584 4,649 4,714
Sales in Repair/Other Jobs (000°s) $227 $243 $250 $260 $270
Cafeterias
Sales in Capitol complex cafeterias $833 $798 $800 $860 $905
(000’s)
Parking
Percent of contractstalls available 109% 114% 115% 116% 117%
Resource Recovery
Percent of Metropolitan area waste
stream diverted for recycling 28% 34% 40% 50% 60%
Income generated from sale of
recyclables (000°s) $83 $57 $33 $106 $115
Savings from landfill cost avoidance
(Capitol complex buildings) (000’s) $43 $46 $56 $62 $69
Volume of recyclable collected
(tons) 1,797 2,037 2,159 2,363 2,507
REVENUE:

This activity generates dedicated and revolving fund revenue. See financial page for revolving fund
revenue.

Dollars in Thousands
F.Y.1991 F.Y.1992 F.Y.1993 F.Y.1994 E.Y. 1995

Type of Revenue:

Dedicated - Special $981 $1,089 $1,172 $L172 31,172
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AGENCY: ADMINISTRATION,DPT OF
PROGRAM: FACILITIES MANAGEMENT
ACTIVITY: PLANT MANAGEMENT

ACTIVITY SUMMARY

DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSONAL SERVICES
EXPENSES/CONTRACTUAL SRVCS
MISC OPERATING EXPENSES
SUPPLIES/MATERIALS/PARTS
OTHER

1994-1995 BIENNTIAL BUDGET
(DOLLARS IN THOUSANDS)

FY 1994
Est. Current Agency Governor
FY 1991 FY 1992 FY 1993 Spending Plan Recomm.
219 285 233 233 233 233
165 BG2 869 787 612 612
25 26 26 26 26 24
88 105 135 135 135 135
22 5 25 25 25 25

FY 1995
Current Agency Governor
Spending Pian Recomm.
233 233 233
787 612 612
26 26 26
135 135 135
25 25 25

TOTAL EXPENDITURES

SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL

STATUTORY APPROPRIATIONS:
SPECIAL REVENUE

TOTAL FINANCING

POSITIONS BY FUND:

SPECIAL REVENUE
PLANT MANAGEMENT

TOTAL POSITIONS

519 963 1,286 1,204 1,029 1,029
257 175

519 963 1,029 1,029 1,029 1,029

519 963 1,286 1,204 1,029 1,029

7.7 7.4 7.4 7.4 7.6 7.4

186.7 206.8 206.8 206.8 206.8 206.8

19%.4 214.2 214.2 214.2 214.2 214.2

1,204 1,029 1,029
175

1,029 1,029 1,029

1,204 1,029 1,029
7.% 7.% 7.4

206.8 206.8 206.8

216.2 214¢.2 214.2
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1994-95 Biennial Budget

BUDGET ACTIVITY:  Building Codes and Standards
PROGRAM:  Facilitics Management
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

The State Division of Building Codes and Standards has responsibility for the construction,
reconstruction, alteration, and repair of state-owned buildings and other structures to which the code
is applicable. The state building code provides basic and uniform performance standards, establishes
reasonable safeguards for health, safety, welfare, comfort, and security of the residents of this state
and provides for the use of modern construction methods, devices, materials, and techniques.

The State Division of Building Codes and Standards has the responsibility for ensuring that building
codes and standards are uniformly adopted and administered at the least possible cost consistent with
nationally recognized standards of health, life safety, and welfare.

The division is organized into 4 sections:

1. Code Consultant/Training,

2. Plan Evaluation,

3. Manufactured Structures/Licensing, and
4. Office Support.

The division achieves its mission in the following ways:

B Developing standards based on up-to-date national model codes.

® Ensuring uniform administration by providing training and direct assistance to local officials,
designers, construction industry, manufactured home dealers, installers and manufacturers.

8 Ensuring uniform administration by overseeing local government code administration.

@ Ensuring proper code administration by preempting local governments that are not properly
administering the standards.

8 Ensuring building code compliance by reviewing construction documents required to be
submitted to state agencies.

@ Ensuring building code compliance by reviewing construction documents for state-owned
buildings and public schools.

8 Ensuring building code compliance by providing for inspection of state-owned buildings and
public schools: 1) by contracting with local governments for plan review and/or inspection ser-
vices, 2) by contracting with qualified private parties for inspection services, and 3) by
monitoring performance of all contract holders.

®  Ensuring competency of municipal building officials by testing and certification.

8 Ensuring compliance by inspection and certification of residential and commercial prefabricated
structures produced in and out of state.

8 Ensuring compliance by serving as a state administrative agency for HUD in federal
manufactured home program.

@ Ensuring compliance by issuance of licenses and seals for the manufacturer, sale, and installation
of manufactured (mobile) homes.

8 Improving cost-efficiency by providing for reciprocity in interstate and international trade for

regulations, products, and services.
# Improving cost-effectiveness by removal of regulatory restraints in international trade.

The clientele served and impacted by the division’s statutory mandates are local government,
municipal building officials, other state agencies/divisions involved in building construction and
construction regulations; citizens of the state, design professionals, construction industry, suppliers,
manufacturers, technical committees, national model code associations, manufactured home
manufacturers, and instailers.

BUDGET ISSUES:

The division budget plan calls for leaving 1 position vacant and reducing the contracts issued for the
contract inspection program, with staff performing inspections when needed. The division is also
investigating whether more work can be delegated to local building officials.

All work performed by Division of Building Codes and Standards is mandated; eliminating even low
priority programs will have a detrimental effect on over-all compliance with statutory mandates.

For example, if all training programs were to end, the standardization of local code enforcement und
understanding of code requirements will be reduced, which will cause a setback in uniform
application. Inconsistent application of the code can cause an increase in the cost of construction
as well as a possible reduction in building safety requirements.

In the F.Y. 1992-93 biennium, the demand for all services has been increasing because of increased
construction activity in both the private and public sectors.

In R.Y. 1992, the division:

8 Provided 38 days of instruction with 2,081 participants.

& Answered 29,151 requests for consultation and direct assistance (F.Y. 1991 - 27,478).

8 Reviewed 691 construction documents with an estimated construction value of $470,500,000,
as compared with 618 documents at a value of $473,000,000in F.Y. 1991.

It is anticipated that F.Y. 1993 will be comparable to F.Y. 1992. Due to the economy, it is
expected that building permit applications will stay level. It is not anticipated that activities in the
public sector will decline, but that private sector building regulation activity will increase.

Demand for the division’s services is expected to increase in F.Y. 1994-95 as the economy grows
and construction activity increases.

EFFICIENCY MEASURES:

Outcomes:

® Safer buildings which reduce loss of life, loss of property, and personal injury,
@ Improved enforcement at the local level,

B Fewer user complaints,

8 Fewer appeals to the state regarding local government actions,

& Coordination of code compliance for all facets of the construction industry, and
8  Improved client satisfaction with state services.
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BUDGET ACTIVITY:  Building Codes and Standards
PROGRAM:  Facilities Management
AGENCY:  Administration, Department of
(Continuation)
Workload:

Administrative Services:
Training (days/persons)
Certifications Processed

Plans Reviewed
Meetings (Clientele)
Preliminary Plan Reviews

Plant Inspections
Plan Submittals
Unit Inspections
Manufactured Scals
Dealer Lot Inspections
Consumer Complaints:
Resolved
Pending'
Licenses Issued

Mailings
Telephone Inquiries

NOTE: All of the above numbers are based on current responsibilities. Proposed legislation may

change numbers.

REVENUE:

This activity generates non-dedicated revenue funds consisting of surcharge fees and other

F.Y.1992 F.Y.1993 FEY.1994  FE.Y. 1995
342,116 36/2,300 36/2,300 36/2,300
12 70 70 70
690 600 600 600
32 30 30 30
525 450 450 450
21 20 20 20
159 125 125 125
93 80 80 80
653 600 600 600
53 50 50 50
81 75 75 75
64
17
143 125 125 125
24,000 24,000 24,000 24,000
32,500 32,500 32,500 32,500

miscellaneous fees collected for plan review, inspections, licenses and seals.

Type of Revenue:
Non-dedicated - Gen’l

Dollars in Thousands

E.Y. 1991 FE.Y. 1992 E.Y. 1993

$2,651 $2,872 $2,400

E.Y. 1994 FE.Y. 1995

$2,200

$2,200
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1994-1995 B I ENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: FACILITIES MANAGEMENT
ACTIVITY: BUILDING CODE & STANDARDS

Est.
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993

DETAIL BY CATEGORY:
STATE OPERATIONS:

PERSONAL SERVICES 1,119 1,145 1,185
EXPENSES/CONTRACTUAL SRVCS 143 191 421
MISC OPERATING EXPENSES 108 147 157
SUPPLIES/MATERIALS/PARTS 23 27 25
CAPITAL EQUIPMENT 14

Current
Spending

FY 1994
Agency Governor
Plan Recomm.
1,230 1,188
263 243
157 157
25 25

Current
Spending

FY 1995
Agency Governor
Plan Recomm.
1,273 1,230
265 265
157 157
25 25

TOTAL EXPENDITURES 1,393 1,524 1,788
GOV'S INITIATIVES: FUND
(A) SALARY PLANNING ESTIMATES GEN

TOTAL GOV'S INITIATIVES

SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:
GENERAL 1,393 1,524 1,788

TOTAL FINANCING 1,393 1,524 1,788

POSITIONS BY FUND:

TOTAL POSITIONS 24.0 2.0 24.0

1,613 1,744 1,720 1,677
<42> <43>
<42> <43>

1,613 1,744 1,720 1,677

1,613 1,746 1,720 1,677
24.0 2%4.0 24.0 24.0
24.0 24.0 2.0 24.0
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BUDGET ACTIVITY:  Building Construction
PROGRAM:  Facilities Management
AGENCY:  Administration, Department of

B

ACTIVITY DESCRIPTION:

The Division of State Building Construction (DSBC) provides quality cost-effective and timely
architectural and engineering services in programming, planning, design, construction and
management of physical facilities that house the branches of state government and the programs of
its respective agencies. Fifty institutional campuses and numerous other state-owned buildings are
served through 6 operational functions. ’

1. Project Management

® Provides administrative management of design projects to meet program needs and delivery of
the project on time and within budget.

B Activities associated with this function include contract negotiation and preparation, monitoring
of program, budgeting, and scheduling, hazardous materials surveys, review of plans and
specifications, legislative review under M.S. 16B.335, value engineering, cash flow projections,
milestone consultant contract reviews and approvals, code review verifications, status reports,
bid advertisements, contract review and award, construction meetings and inspections, contract

dispute resolution, final acceptance, post contract warranly enforcement and consultant
evaluations.

2. Project Design and Management

@ Provides professional design and management of smaller building remodeling, repair,

improvement and replacement projects to meet both scheduled and unscheduled (emergency)
needs of DSBC customers.

& This function also includes planning for the safe and effective removal of asbestos and leaking
underground storage tanks.

8 Other activilies include project analysis and solution formulation, hazardous material surveys,
cost estimating, budgeting and scheduling, design, preparation of plans and specifications, code
reviews, printing, bid analysis, award, construction supervision, final acceptance and post-
contract warranty enforcement.

& This work activity results in well coordinated construction projects that are more timely,
economically and efficiently designed and administered internally.

3. Consulting Services

B Provides professional/technical advice and information to agencies, other states and local units
of government. This function includes such activities as advising on design and construction
related methods and contract procedures, feasibility studies, construction and budget analysis,

cost estimates, capital asset repair and replacement analysis, building environmental assessments,
hazardous materials surveys and consultation, accessibility management, facilities surveys,
asbestos claims coordination, and strategic issues in the construction process. DSBC continues
to work with the construction industry to improve bid procedures to eliminate bid shopping and
requires prompt payment to both contractors and subcontractors.

4. Capital Budget Reform

B Provides a statewide integrated infrastructure management system in accordance with 1991 Laws
of Minnesota, Chapter 345, Article 1, Section 17, Subdivision 4. This function will establish
a disciplined strategic and space planning evaluation process that measures the need for new
construction or remodeling alternatives and the preservation of existing capitsl assets together
with a financial plan to support the need.

8 The activities associated with this function are to develop and maintsin a statewide building
inventory, building classification system and program evaluation system, uniform project
planning, estimating, scheduling and tracking systems, life cycle costing, space utilization
studies, financing alternatives and site analysis.

5. Internal and External Support

® Provides efficient administrative support to DSBC and easily accessible data and records
resources o professional, technical and administrative staffs of both internal and external
customers.

B Activities associated with this function include contract administration, litigation support,
office/bureau/statewide automation systems, cash flow development, records management,
govemnor’s project status report, staff training, continued education and clerical support.

6. Designer Selection

'@ Provides administrative staff support and information to the State Designer Selection Board to

achieve quality-based selection of consultant designers to meet statutory requirements
(M.S. 16B.33) in a timely manner.

8 Activities include preparation of RFPs (requests for proposal), management of board meetings,
review of proposals, participation in interviews and selection of designers, and maintaining
records of board activities.

BUDGET ISSUES:

The Department of Administration has reduced the DSBC operating budget for F.Y. 1994-95 in

order to meet its overall reduction target. Such a reduction will necessitate leaving 1 position

unfilled and decreasing contract services by approximately 2,170 hours.

This will reduce our present capacity to respond in a timely manner to projects typically designed

and administered by in-house staff. It will also add cost to projects if those typical projects must

be designed by consultants in order to meet agency schedule demands.

Contract services inspections will be restricted only to the sites which are most critical in need. This
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BUDGET ACTIVITY:  Building Construction
PROGRAM:  Facilitics Management
AGENCY:

(Continuation)

Administration, Department of

1994-95 Biennial Budget

will involve taking greater risks as projects under construction receive less vigilance.

As our automation proficiency (CAD) increases, greater efficiencies will be achieved. We will also
continue to use construction M-contracts judiciously, to accomplish routine repair and replacement

projects at the local level.

E.Y. 1991 E.Y. 1992 F.Y. 1993 FE.Y. 1994 FE.Y. 1995

EFFICIENCY MEASURES:
Consultant Designed Projects:
Number of active projects 180
Dollar volume (MILLIONS) $215.0
DSBC hours per project 86.1
DSBC staff cost per project A5%
In-House Projects:
Number of active projects 122
Dollar volume (MILLIONS) $6.1
In-house design cost per project 3%
DSBC hours/in-house project 73.7
Fee Charged by Outside Designers
for Small Projects: 10%
Professional & Technical Consulting
Services:
Staff hours expended 4,805
Designer Selection Board:
Number of designers selected 21
Proposals reviewed 332
DSBC staff hours required 381

Time needed for selection (days) 42.1
DSBC cost per project (dollars) 3371

141
$152.9
133.7
22%

142
$6.0
33%
66.9

12%

5,921

19
297
366

40.3
$406

150
$145.0
125
.20%

145
$6.0
3%
70

12%

6,000

10
157
186

41

$400

160
$150.0
125
20%

150
$6.0
3%
70

12%

6,000

15
235
297

41

$415

175
$180.0
125
20%

150
$6.0
3%
70

12%

6,000

25
392
465

41

$430

F.Y. 1992 FE.Y. 1993 E.Y. 1994 E.Y. 1995

E.Y. 1991
Statistics:
Number of invoices processed 3,032
Number of design contracts
prepared 52
Number of M-contracts
(Professional & Technical) 253
Asbestos Trust Claims:
Number of claims submitted 19
Amount received (000’s) $271
Amount committed (000’s) $316
REVENUE:

This activity gencrates dedicated revenue.

2,673 2,700 2,800 2,900
39 30 40 50
273 300 325 340
20 30 30 30
$303 §250 $250 $250
$444 $384 $300 $300

Dollars in Thousands

B.Y. 1991 F.Y. 1992 F.Y. 1993 FE.Y. 1994 F.Y. 1995
Type of Revenue:
Dedicated - Federal $ 61 $4,496 § 451 $ 451 $ 451
Dedicated - Agency 3 10 0 0 0
Dedicated - Gifts & Deposits 742 1,011 211 211 211
Total $ 806 $5,517 $ 662 $ 662 § 662
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19964-1995 B IENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY : ADMINISTRATION,DPT OF
PROGRAM: FACILITIES MANAGEMENT
ACTIVITY: BUILDING CONSTRUCTION

FY 1994 FY 1995

Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pian Recomm. Spending Plan Recomm.
EXPENDITURES:
DETAIL BY CATEGORY:
STATE OPERATIONS:
PERSONAL SERVICES 1,356 1,306 1,656 1,661 1,720 1,662 1,661 1,782 1,722
EXPEMSES/CONTRACTUAL SRVCS 414 501 417 275 251 251 376 269 269
MISC OPERATING EXPENSES 175 39 39 39 4% GG 39 48 48
SUPPLIES/MATERIALS/PARTS 233 27 21 21 96 96 21 96 96
CAPITAL EQUIPMENT 3 21
OTHER 635 6,636 598 598 598 598 598 598 598

TOTAL EXPENDITURES 2,816 8,530 2,731 2,69 2,709 2,651 2,695 2,793 2,733
GOV'S INITIATIVES: FUND

(A) SALARY PLANNING ESTIMATES T GEN <s8> <60>
TOTAL GOV'S INITIATIVES e T <s6> T o>

o

SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

GEMERAL 1,840 1,753 2,065 2,028 2,043 1,985 2,029 2,127 2,067
STATUTORY APPROPRIATIONS:

FEDERAL 795 4,496 451 451 451 451 451 451 451
NE MN ECONOMIC PROT : G

AGENCY 57 6 -G 4 4 G 4 G 4
GIFTS AND DEPOSITS 120 2,275 211 211 211 211 211 211 211

TOTAL FINANCING 2,816 8,530 2,731 2,694 2,709 2,651 2,695 2,793 2,733
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1994-1995 B I ENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: FACILITIES MANAGEMENT
ACTIVITY: BUILDING CONSTRUCTION

FY 1994
Est. Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Srending Pian Recomm.
33.0 33.0 33.0
TOTAL POSITIONS 28.0 28.0 33.0 33.0 33.0 33.0

FY 1995

Current
Spending

Recomm.
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1994-95 Biennial Budget

BUDGET ACTIVITY:  Energy Conservation
PROGRAM:  Facilities Management
AGENCY:  Administration, Department of
ACTIVITY DESCRIPTION:

Key activitics of the Energy Conservation Division are to:

Manage utility loan funds for energy conservation projects in state-owned buildings and wholly
Ieased buildings.

Monitor energy usage statewide, identify measures to reduce energy usage and costs, and
promote the use of alternate fuels when economical.

Provide training to state building operating engineers on how to maintain equipment to reduce
energy usage.

Negotiate boiler fuel prices and administer contracts for state institutions.

Provide consulting services to state agencies on technical projects in drawing specifications and
developing contracts.

Maintain a computerized preventive maintenance program for 10 state institutions.

The services are provided to state universities, community colleges, Department of Human Services,
veterans homes, Department of Corrections, technical college system, attorney general's office,
Department of Administration’s Materials Management Division, Department of Transportation, and
Department of Natural Resources.

BUDGET ISSUES:

The division will add staff to coordinate utility-funded energy retrofit projects to effectively monitor
the funds and manage projects. The current activities will be continued to accomplish the energy
reductionin state-owned buildings as required by M.S. 16B.32, Subdivision2. This activity is being
merged with Plant Management and will be called Energy Management Services.

EFFICIENCY MEASURES:

1.

Manage utility loan funds for energy conservation projects in state-owned buildings and
wholly ieased buildings.

Outcome Expected:

8 Reduction in electric and fuel consumption which will result in lower energy budget; better .

illumination for poorly lighted areas; newer equipment and products which will result in
reduced maintenance and increased life expectancy; meeting the requirements in H.F. 1246,
Chapter 235.

Performance Measures:

@ 10 years or less return on investment.

B 15% reduction in electric usage by year 1995.

B 15% reduction in dollars spent for electric usage in year 1995.
B Energy audits of 3 major facilities per year.

2. Energy Monitoring Program.

Outcome Expected:

5.

® Opportunities to review building operations and prioritize projects; detection of errors by
utility companies.

Performance Measures:
@ Obtain monthly power plan reports in 4 months or less. Provide annual energy reports to
state institutions.

Training Program.
Outcome Expected:
® Annual repair of steam traps, better boiler operations and better maintenance of HVAC
systems reducing state fuel bills and electric bills from 5% to 20% depending on the present
headil of H on H t

E a4

Performance Measures:
B8 15 to 18 sessions (5 1o 6 different courses) per year.
B 25 participants (average) per session.

Oil/Gas Price Negotiation.
Outcome Expected:
® Participating institutions will pay less for their heating fuel.

Performance Measures:
B 10% savings in annual fuel budget.

Preventive Maintenance Program.

Outcome Expected:

% Reduced energy bills; less breakdown time and less stress in “putting out fires®; ability to
meet accreditation standards in DHS and Corrections; avoidance of emergency repairs; longer
equipment life and lower operating costs.

Performance Measures:

® Fewer number of emergency repairs.

8 Fewer number of breakdowns.

B Less dollars spent for heduled main

Energy audits and retrofits for institutions not funded by utility companies.

Outcome Expected:

® [dentification and prioritization of energy conservation measures to be implemented in state
institutions; location of unusual and incfficient operations; reduction in energy usage to meet
regulation requirements in H.F. 1246, Chapter 235.

Performance Measures:
B 10 years or less return on investment.
8 3 project-specific energy audits per year.

REVENUE:

None.
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AGENCY:
PROGRAIM:
ACTIVITY:

ADMINISTRATION,DPT OF
FACILITIES MANAGEMENT
ENERGY CONSERVATION

ACTIVITY SUMMARY

DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSONAL SERVICES
EXPENSES/CONTRACTUAL SRVCS
MISC OPERATING EXPENSES
SUPPLIES/MATERIALS/PARTS

1994-1995 BTIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

FY 1994
Est. Current Agency Governor
FY 1991 FY 1992 FY 1993 Spending Plan Recomm.
281 203 301 204 278 269
108 62 31 31 32 32
13 12 8 8 8 8
18 11 11 11 11 11

FY 1995
Current Agency Governor
Spending Plan Recomm.
204 286 276
31 33 33
8 8 8
11 11 11

TOTAL EXPENDITURES

GOV'S INITIATIVES:

(A) SALARY PLANNING ESTIMATES

TOTAL GOV'S INITIATIVES

SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL

STATUTORY APPROPRIATIONS:
STATE GOVT SPEC REV
FEDERAL

TOTAL FINANCING

POSITIONS BY FUND:

GENERAL

TOTAL POSITIONS

420 388 351 354 329 320
FUND
'''''' GEN <5>
==========s=======s== ::::::::;:
347 352 351 354 329 320
73 28
8
"""""" 420 388 31 3¢ 329 320
5.0 5.0 5.0 5.0 4.0 4.0
5.0 5.0 s0 5.0 4.0 4.0

354 338 328
<10>
<10>

354 338 328

354 338 328

5.0 4.0 4.0

5.0 4.0 4.0
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PROGRAM:  Administrative Management
AGENCY:  Administration, Department of

PROGRAM PURPOSE: The Administrative Management program provides internal management
support services to Admin’s operating units. Functions included in this program are: 1) financial
management services, 2) personnel services, 3) grant administration, and 4) executive support, which
includes the Commissioner’s Office. The grant administration area includes specific legislative grant
administration tasks dealing with public broadcasting, regional cable communications, oil overcharge
programs, and the State Band. The outcomes achieved through this program include a well-managed
department making the best use of its human and financial resources as it supports the divisions
within the department in fulfilling Admin’s mission. Admin’s mission and this program clearly
support the Minnesota Milestone goal of "government in Minnesota will be more efficient.”

More specifically:

®  Fiscal Services blishes and maintains a centralized and integrated budget and accounting
system for the department, for general, revolving and other funds, as well as providing pro bono
fiscal support services to Capitol Area Architectural and Planning Board, Citizens Committee
on Voyageurs National Park, Spanish Speaking Affairs Council, Council on Black Minnesotans,
Council on Asian/Pacific Minnesotans, and the Telecommunications Access for Communications
Impaired Persons Board.

8 Personnel Services provides support on human resource issues to departmental managers,
supervisors and employees. Services include affirmative action, employee training and
development, labor relations, classification, safety administration, employee counseling,
recruitment, payroll and personnel transactions, as well as the services of a health program
coordinator/occupational health nurse.

& Executive Support provides departmental direction, priority and policy setting, strategic planning
and employee communications for the entire department. The program provides secretarial and
office support services for the department’s executive team. In addition, statewide coordination
on a variety of critical issues is provided through this activity, e.g., the Commission on Reform
and Efficiency, capital budget reform.

8 Public Broadcasting is the grant administration program carried out for the legislature under
M.S. 129D.11-16. Legislative allocations are divided among 6 public television and 12 public
educational radio stations in the form of block, hing and t grants. The program
oversees this grant authority, disbursing funds in accordance with legislative appropriations and
direction, and ensures compliance with all statutory requirements and criteria.

8  Public Broadcasting/MPR - Minnesota Public Radio is an additional public broadcasting grant
program for improvement and operation of Minnesota Public Radio’s network of 18 stations
serving Minnesota. State grants to MPR are also conditioned by eligibility and criteria of M..S.
129D.11-16.

®  Twin Cities Regional Cable Channel is a grant program based on M.S. 238.43 which mandates
an interconnected regional cable channel to be carried on the 7-county metropolitan area cable
systems. Legislative appropriations to assist in the establishment and operation of the channel
by the nonprofit corporation named as the operating entity are administered by this program in
accordance with legislative directives.

@  QOil Overcharge Administration is a grant activity assigned to the Department of Administration
by the legislature in 1988. This function ad s and coordi grants to programs from
funds received by the state through settlements with oil companies for violations of pricing
regulations from 1973 through 1981. The legislature appropriates the grant money.

bt 4

PROSPECTS: As economic and other changes continue to challenge state government, both the
executive support and fiscal and personnel services activities within this program take on a
heightened importance. Management must strategically plan to lead the department in new directions
as economic needs, technology, and customer needs change. As the leadership puts change into
motion, the human resource is affected. Without careful management and active involvement of the
human resource professionals in Personnel Services, any amount of change is doomed to failure.
In addition, change brought about by either strategic planning or budgeting decisions must be
coordinated and communicated with labor unions, per contract and statute. Leadership within the
department will be charged with restructuring for further efficiencies for the foresecable future,
providing a continuing challenge.

OUTCOMES:

1. A focused department, working toward a common mission, with resources properly allocated
to meet our goals.

2. Better financial management as a result of consistency of reporting and timeliness of data.

3. A more consistently productive workforce with high morale.

The agency’s long-term objective is to continue to find ways through restructuring, re-engineering,
the use of technology, and other means to provide quality customer service to the state and local
government agencies.

OBJECTIVES:

1. To establish a transition team (executive tcam and management team), appoint a transition
coordinator and develop a2 workplan for implementing changes within this budget.

2. To establish a finance council within the department with representatives from all funds to
improve the financial management activities of the department through consistency of
procedures, redesigned administrative processes or other improvements.

3. To lead the department through its strategic transition with a long-run positive impact on human
resources.

PROGRAM PLAN:
Several changes are being proposed in this program for F.Y. 1994-95. They include:

B Moving the occupational health nurse and health education programs from the Employee
Asgsistance Program to the Personnel Services Division;

B Recommending that the activitics of System of Technology to Achieve Results (STAR) and the
Governor’s Planning Council on Developmental Disabilities be moved from the department to
independent status; and

B Recommending the climination of public broadcasting grants in light of the state’s fiscal
situation.

GOVERNOR’S RECOMMENDATION:
The Governor concurs with the agency’s plan, however the proposed funding has been reduced due
to revised salary planning estimates.

LCMR Projects
The Governor acknowledgesthe process and allocations of the Legislative Commission on Mi ta

Resources; Commission recommendations are reflected in agency plans. However, the Governor
encourages the Legislature to review allocations of LCMR funds within the context of the overall
budget. The Governor has prepared alternative recommendations that build upon the Commission’s
allocations in areas that coincide with the Governor’s environmental priorities. See the LCMR
section in the Environment and Natural Resources budget volume for overall comparison of
Commission recommendations with the Governor’s proposals.
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AGENCY :
PROGRAM:

ADMINISTRATION,DPT OF
ADMINISTRATIVE MANAGEMENT

ACTIVITY RESOURCE ALLOCATION:

FISCAL & PERSONNEL SERVICES
EXECUTIVE SUPPORT

PUBLIC BROADCASTING

MINNESOTA PUBLIC RADIO

TWIN CITIES REGIONAL CABLE CHANNEL
DEVELOPEMENTAL_DISABILITIES_COUNCI
SYSTEM OF TECHNOLOGY TO ACHIEVE RE
STATE_EMPLOYEE _ASSISTANCE_PROGRAM
OIL OVERCHARGE

TOTAL EXPENDITURES BY ACTIVITY

GOV'S INITIATIVES:

1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

(A) SALARY PLANNING ESTIMATES

{B) GOVERNOR'S LCHMR ALTERNATIVE FUNDING
(B) GOVERNOR'S LCMR ALTERNATIVE FUNDING
(B) GOVERNOR'S LCMR ALTERNATIVE FUNDING
(B) GOVERNOR'S LCHR ALTERNATIVE FUNDING
(B) GOVERNOR'S LCHR ALTERNATIVE FUNDING
(B) GOVERNOR'S LCHR ALTERNATIVE FUNDING

TOTAL GOV'S INITIATIVES

SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL

STATE GOVT SPEC REV
STATUTORY APPROPRIATIONS:
STATE GOVT SPEC REV
SPECIAL REVENUE

FEDERAL

AGENCY

GIFTS AND DEPOSITS

FY 1994

Est. Current Agency
FY 1991 FY 1992 FY 1993 Spending Plan
1,087 1,744 1,128 1,135 1,172
823 573 591 562 503
2,064 1,059 2,098 1,574 1,696
278 139 132

50
988 1,139 1,139 1,140
691 572 572 572
442 461 447 464G 462
422 721 100 2,012
4,838 6,287 6,353 5,565 7,469

FUND

GEN

SGS

SGS

SGS

SGS

SGS

SGS
G,361 3,881 4,533 3,845 3,737
2,012

G422 721 100
(3 2 2 2
1,631 1,664 1,664 1,664
4

51 ' 50 56 54 54

Recomm.

<2,071>

3,678

1,664

56

FY 1995
Current Agency Governor
Spending Pian Recomm.
1,137 1,214 1,180
563 526 513
1,574 1,495 1,495
139 132 132
1,139 1,141 1,140
572 572 572
444 457 464
5,568 5,537 5,476
<pl>
<6l>
3,848 3,817 3,756
2 2 2
1,664 1,664 1,664
54 B4 54
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AGENCY :
PROGRAM:

ADMINISTRATION,DPT OF
ADMINISTRATIVE MANAGEMENT

ACTIVITY RESOURCE ALLOCATION:

FY 1991

1994-1995 B IENNIAL BUDGET

FY 1992

Est.
FY 1993

TOTAL FINANCING

POSITIONS BY FUND:

GENERAL
STATE GOVT SPEC REV
FEDERAL

GIFTS AND DEPOSITS

TOTAL POSITIONS

(DOLLARS IN THOUSAMDS)

Current
Spending

FY 1996

Governor Current
Recomm. Spending
5,398 5,568
40.3 40.3

2.1 2.1

8.0 8.0

1.0 1.0

Bl.4 5l.4

FY 1995

Governor
Recomn.
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BUDGET ACTIVITY:  Fiscal & Personnel Services

PROGRAM:  Administrative Management
AGENCY:  Administration, Department of
ACTIVITY DESCRIPTION:

This activity provides a centralized and integrated accounting system for the Department of
Administration’s revolving funds and generzl fund activities. This activity strives to provide timely
and accurate financial services while conforming to Generally Accepted Accounting Principles
(GAAP). The staff of this activity act as liaisons and financial consultants for Admin’s operating
divisions. This facilitates the effective management of financial resources of the department as
governed by laws, policies and procedures. Transactions are processed in the areas of purchasing,
disbursements, billings, collections and other basic financial services. Fiscal Services also provides
fiscal support to the Capitol Arca Architectural and Planning Board, the Citizens’ Committee on
Voyageurs National Park, the Council on Asian/Pacific Minnesotans, the Council of Black
Minnesotans, the Council on Spanish Speaking Pcople and the Telecommunications Access for
Communications Impaired Persons Board. Additionally, a2 grant is provided to the State Band
through this authority.

This activity also provides, maintains and serves human resources of the Department of
Administration by providing the following services:

1. Staffing: Resulting in qualified, well-informed employees hired in accordance with statute, rule,
policy and basic merit principles.

2. Employee Development: Resulting in greater employee effectivencss and efficiency beneficial
to both employee and employer.

3. Affirmative Action: Resulting in equal opportunities and equitable treatment.

4. Negotiation and Administration of Labor Contracts:
relationships between labor and management.

Resulting in effective working

5. Wage and Benefit Administration:
understanding of benefit provisions.

Resulting in equitable compensation and maximum

6. Health and Safety Program Administration: Resulting in more health-conscious employees
and a safer work environment.

BUDGET ISSUES:

In Personnel Services, the movement of the Occupational Health Nurse to Personnel Services adds
a component that provides a more holistic human resource service to our employees.

Dollars in Thousands

EFFICIENCY MEASURES:
E.Y. 1991

Fiscal Services:
Quarterly financial statements

completed on time and

conforming to GAAP: 68
Rate packages reviewed and

submitted to the Department of

Finance: 14
Prompt payment of agency bills:

(F.Y. 1993 calculated for 2 months.) 91.96%

Personnel Services:

Employees trained in sexual harasament:

Optional training/development activities
developed and presented (minimum):

Percent of employees returned to work
following workers’ compensation injuries:

Decrease in time lost from work-related
injuries:

Level maintained of missed opportunities for
affirmative hiring (less than):

Audits requested and completed:

Employee appointments completed:

Employee step 3 grievances addressed:

Labor/Management meetings held at least
quarterly:

REVENUE:

This activity generates dedicated revenue.

Dollars in Thousands

E.Y. 1992

68

14

97.85%

99%
24
99%
60%
25%
200
350+
50+

yes

E.Y. 1993

N/A

15

98.65%

F.Y. 1992 F.Y. 1993 E.Y. 1994 E.Y. 1995

E.Y. 1991
Type of Revenue:
Dedicated - Gifts & Deposits $13
GRANTS:
None.

$46

$50

$50

$50
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY : ADMINISTRATION,DPT OF
PROGRAM: ADMINISTRATIVE MANAGEMENT
ACTIVITY: FISCAL & PERSONNEL SERVICES

Est.
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993
EXPENDITURES:
DETAIL BY CATEGORY:
STATE OPERATIONS:
PERSONAL SERVICES 917 1,325 969
EXPEMSES/CONTRACTUAL SRVCS 9% 213 104
MISC OPERATING EXPENSES 17 23 26
SUPPLIES/MATERIALS/PARTS 39 91 9
CAPITAL EQUIPMENT 16 G2 16
SUBTOTAL STATE OPERATIONS 1,083 1,69 1,124
LOCAL ASSISTANCE 4 50 %
TOTAL EXPENDITURES 1,087 1,744 1,128
GOV'S INITIATIVES: FUND
(A) SALARY PLANNING ESTIMATES GEN
TOTAL GOV'S INITIATIVES
SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL 1,036 1,694 1,076
STATUTORY APPROPRIATIONS:
GIFTS AND DEPOSITS 51 50 54
TOTAL FINANCING 1,087 1,744 1,128

POSITIONS BY FUND:

GENERAL
GIFTS AND DEPOSITS

FY 1994
Current Agency Governer
Spending Plan Recomn.
974 1,007 974
108 108 108
26 26 26
9 13 13
16 16 16
1,133 1,170 1,137
2 2 2
1,135 1,172 1,139
<33>
<33>
1,081 1,118 1,085
56 54 54
1,135 1,172 1,139
23.0 23.0 23.0
1.0 1.0 1.0

FY 1995
Current Agency Governor
Spending Plan Recomm.
974 1,063 1,009
110 110 110
26 26 26
9 17 17
16 16 16
1,135 1,212 1,178
2 2 2
1,137 1,214 1,180
<34>
<34>
1,083 1,160 1,126
54 54 56
1,137 1,216 1,180
23.0 23.0 23.0
1.0 1.0 1.0
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1994-1995 BIENMNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM:  ADMINISTRATIVE MANAGEMENT

ACTIVITY: FISCAL & PERSONNEL SERVICES
FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor
FY 1991 FY 1992 FY 1993 Spending Plan Recomm. Spending P1lan Recommn.

ACTIVITY SUMMARY

TOTAL POSITIONS 24.0 24.0

PAGE E-88



This page intentionally left blank



1994-95 Biennial Budget Overcharge within this program.
BUDGET ACTIVITY:  Executive Support

PROGRAM:  Administrative Management
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

The purpose of this activity is to provide department and statewide executive leadership and
management. Customers include Admin employees, other state agencies, the governor’s office, and
the legislature. This activity provides strategic direction, priority setting, policy setting, and
problem-solving services to the department. It responds to gubernatorial and legislative directives.
This activity also provides administrative support to the public broadcasting and oil overcharge grant
programs.

BUDGET ISSUES:

In F.Y. 1994, the Commissioner’s Office will hold 2 positions vacant and will cut discretionary
expenditures to O in some areas and a bare minimum in all others. One outcome will be & move
away from "personal® secretaries 1o a concept of shared resources. Other outcomes are "making
do” with old equipment and the potential use of more intemnal mobilities for special projects.
Additionally, this activity no longer supports an external communication function, with all structured
communication programs being focused on Admin employees.

EFFICIENCY MEASURES:
8 Number of quarterly reviews held with divisions: 27 per quarter
#  Number of management team meetings held: 1 per month

8  Contributed $742,000 to the Commission on Reform and Efficiency (CORE) in F.Y. 1992 from
departmental efficiencies.

REVENUE:
This activity will not generate dedicated revenue in F.Y. 1994-95.

Dollars in Thousands
F.Y. 1991 F.Y.1992 FE.Y. 1993 FE.Y. 1994 E.Y. 1995

Type of Revenue:

Dedicated - Agency 4 $0 $0 $0 $0

Dedicated - Gifts & Deposits 140 _1 _0 _0 0
Total $ 144 $1 s$o $0 50

GRANTS:

For specific information on the grants administered through this activity, see the activities of public
broadcasting, Minnesota Public Radio (MPR), Twin Citice Regional Cable Ch 1, and Oil
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1994-1995 B IENNTAL BUDGET
(DOLLARS IN THOUSAHDS)

AGENCY : ADMINISTRATION,DPT OF
PROGRAM: ADMINISTRATIVE MANAGEMENT
ACTIVITY: EXECUTIVE SUPPORT

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor

ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Plan Recomm. Spending Pian Recomn.
EXPENDITURES:

DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSONAL SERVICES 653 450 466 433 385 372 433 403 390
EXPENSES/CONTRACTUAL SRVCS 88 74 80 84 88 88 85 93 93
MISC OPERATING EXPENSES 29 11 31 31 16 16 31 16 16
SUPPLIES/MATERIALS/PARTS 47 33 13 13 13 13 13 13 13
CAPITAL EQUIPMENT 6 5 1 1 1 1 1 1 1
SUBTOTAL STATE OPERATIONS 823 573 591 562 503 490 563 526 513
TOTAL EXPENDITURES 823 573 591 562 503 490 563 B26 513
GOV'S INITIATIVES: FUND

(A) SALARY PLANNING ESTIMATES GEN <13> <13>
TOTAL GOV'S INITIATIVES <13> <13>
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

GENERAL 819 573 591 562 503 %90 563 526 513
STATUTORY APPROPRIATIONS:

AGENCY 4
TOTAL FINANCING 823 573 591 562 503 490 563 526 513
POSITIONS BY FUND:

GENERAL 9.3 9.3 9.3 9.3 9.3 9.3 9.3 9.3 9.3
TOTAL POSITIONS 9.3 9.3 9.3 9.3 9.3 9.3 9.3 9.3 9.3
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1994-95 Biennial Budget

BUDGET ACTIVITY:  Public Broadcasting
PROGRAM:  Administrative Management
AGENCY:  Administration, Department of
ACTIVITY DESCRIPTION:
PUBLIC TV:
]

This activity exists to provide equipment grants and matching grants to the public television
stations serving the citizens of Minnesola. State funds are used by recipient stations to sustain
their ability to serve as a major community resource providing educational, cultural, economic
development, public affairs and children’s programming to the public, governmental agencies,
nonprofit organizations and educational facilities.

These grants are made on a direct and matching basis pursuant to the criteria identified in
M.S. 129D.11-16.

PUBLIC RADIO:

This activity provides support to public radio stations who serve Minnesota listeners with
alternative radio programming of a cultural, ethnic and educational nature that is not available
from commercial broadcasters.

Operational and equipment grants are made pursuant to the criteria listed in M.S. 129D.11-16.

BUDGET ISSUES:

PUBLIC TV:

and match

State equip ing grants help the recipient stations meet the enormous ongoing costs
associated with providing public television broadcast services. These funds are used to purchase
equipment, to originate local productions, and to acquire and broadcast educational, cultural and
public affairs programming. In addition, all state funds provided through this activity are
matched by the federal government, corporations, foundations and individuals. Without state

support, some stations could not continue to provide broadcast services.

By expanding the state funds available for these grants, the individual recipient public television
stations will be able to leverage more funds from other sources. If more funds are available,
more local programming will occur and costly temporary equipment repairs will be avoided.
Conversely, if grant funds are reduced, less revenue will be realized through matching from
other sources causing the technical equipment base to deteriorate more rapidly and placing an
even greater burden on already diminishing financial resources. The net impact will be a

general reduction in the number of educational, children and public affairs local programs that
are produced and distributed.

No specific revenues are realized by the general fund from this activity. However, tremendous
national “good will® is realized through this grants program which actually benefits the general

fund and saves expenditures in other areas. Locally originated programs, exported to the
national market and viewed by others, depict Minnesota as a good place to live, work and
conduct business. While the economic development impact of this activity is impossible to
measure financially, it is probably significant.

In many other states, public television is almost totally funded by state revenues. This is not
the case in Minnesota. Each recipient station is organized as a community-owned, nonprofit
entity. The programming provided to the public, however, is similar to that provided by state-
owned and operated facilities. Compared to the rest of the country, Minnesota ranks near the
bottom in its level of funding for public television. The ultimate impact on the general fund is
minimal.

PUBLIC RADIO:

Public radio stations serve an important communications function to the communities that they
serve. These communities vary from educational communities (University of Minnesota, state
universities, technical colleges, school districts) to ethnic and cultural minority communities.
Virtually all of the non-English language broadcasting occurring in Minnesota is provided by
public radio stations. (One station broadcasts programming in 10 different languages!)

Commercial broadcasters, who must rely on advertising revenues, are unable to justify directing
such programming at limited commercial audiences.

State grants supplement membership contributions, underwriting contributions and federal grants
solicited by the stations. State grants are matched with local contributions and provide the basis
to match federal grants and foundation grants, multiplying the effect of the state grants.

No direct state revenues are derived from this activity, but state grant monies are used to match
member contributions, federal grants and private foundation grant monies, thus enabling public
radio stations to provide public services with minimal public expenditures.

EFFICIENCY MEASURES:

PUBLIC TV:

State equipment, block and matching grants help the recipient stations sustain basic operational
services which directly benefit the viewing public. These funds are used to purchase equipment,
originate local productions, and to acquire and broadcast educational, cultural, and public affairs
programs and to match funds from a variety of sources including the federal government,
corporations, foundations and individuals.

Some measurable beneficial outputs are:

Total households served:

Total broadcast hours:

Local production hours:

Number of families who contribute:
Viewers/Nielsen ratings (where available):

2,155,632 in 1991
40,118 hours in 1991
1,288 hours in 1991
151,000 in 1991
80% per month

Minnesotans consume over 300 million hours of public television programming cach year.
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1994-95 Biennial Budget

BUDGET ACTIVITY:  Public Broadcasting
PROGRAM:  Administrative Management
AGENCY:  Administration, Department of
(Continuation)

Much of it is instructional in the formal sense and all of it is educational in the broad sense,
playing a vital role in life-long learning for Minnesotans. These programs are delivered at an
approximate cost of $0.05 per hour which is an excellent return on investment by any measure.

PUBLIC RADIO:
B State grants are utilized by recipient public radio stations to meet personnel, operations and
equipments costs. In addition, public radio stations make use of vast quantities of volunteer time

to augment every aspect of station operation.

® Measurable annual outputs of public radio activity include:

B Member contributions: $1,300,000
| Volunteer hours: 73,000 hours
® Locally originated programming: 58,000 hours

REVENUE:

None.

GRANTS:

Grants are distributed in accordance with criteria established in M.S. 129D.11-16.

PAGE E-92



1994-1995 B I ENNIAL BUDGET
{DOLLARS IN THOUSANDS)

AGENCY : ADMINISTRATION,DPT OF
PROGRAM: ADMINISTRATIVE MANAGEMENT
ACTIVITY: PUBLIC BROADCASTING

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Plan Recomn. Spending Plan Recomm.
EXPENDITURES:
DETAIL BY CATEGORY:

LOCAL ASSISTANCE 2,064 1,059 2,098 1,574 1,496 1,496 1,574 1,495 1,495
TOTAL EXPENDITURES 2,064 1,059 2,098 1,574 1,496 1,696 1,574 1,695 1,495
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

GENERAL 2,064 1,059 2,098 1,576 1,496 1,496 1,576 1,495 1,495
TOTAL FINANCING 2,064 1,059 2,098 1,574 1,496 1,496 1,574 1,495 1,495
POSITIONS BY FUND:

TOTAL POSITIONS .0 .0 .0 .0 .0 .0 .0 .0 .0
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1994-95 Biennial Budget
BUDGET ACTIVITY:  Minnesota Public kadio

PROGRAM:  Administrative Management
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

Provides for establishment and improvement of Minnesota Public Radio’s (MPR) regional network
of 23 stations serving people of Minnesota and its border communities; to produce and acquire radio
programming of community value, and to combine these into a nonprofit radio service that reflects
the culture, events, issues and ideas of Minnesota and its people in radio broadcasts designed for
local as well as national and international audiences.

BUDGET ISSUES:
A scparate investment initiative has been submitted in conjunction with AMPERS.
EFFICIENCY MEASURES:

In recent years, Minnesota Public Radio has concentrated on building a high quality, comprehensive
public radio enterprise of widespread recognition. It has reporters in all parts of the state, and
distributes British and Canadian Broadcasting Corporation programs in addition to those of National
Public Radio and American Public Radio. MPR attracts 2 weekly cumulative audience of 350,000
and receives financial contributions from 65,000 people and 400 businesses, corporations and
foundations. It has earned national recognition for its program services.

Minnesota Public Radio plans to move quickly to complete the technical updating of its regional
program distribution system and to concentrate increased effort on the quality and diversity of its
programming. It intends to sustain, and significantly expand, the base support and incentive
mechanisms that work toward providing the program service that is widely recognized as unequaled
in the United States.

REVENUE:

None.

GRANTS:

Grant are distributed in accordance with criteria established in M.S. 129D11-16.
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199¢-1995 BIENNIAL BUDGET
(DOLLARS IN THQUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: ADMINISTRATIVE MANAGEMENT
ACTIVITY: MINNESOTA PUBLIC RADIO

FY 199% FY 1995
Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pian Recomm. Spending Plan Recomm.
EXPENDITURES:
DETAIL BY CATEGORY:

LOCAL ASSISTANCE 278 139 132 132 139 132 132
TOTAL EXPENDITURES 278 139 132 132 139 132 132
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

GENERAL 278 129 132 132 139 132 132
SEESEsSEZzsSzs==xx = = SSSSESSES SSSISISISESSS ZERERISED=S= SZ==z=mz=z==E= LT S_ZSSTS SYESSSISET SESz=s===s ZTZTTSEZSSSS SSSESSIISSS S=SSzZD=ESTD==
TOTAL FINANCING 278 139 132 132 139 132 132
POSITIONS BY FUND:

TOTAL POSITIONS .0 .0 .0 .0 .0 .0 .0 .0 .0
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1994-95 Biennial Budget
BUDGET ACTIVITY:  Twin Cities Regional Cable Channel

PROGRAM:  Administrative Management
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

This activity provides grant-in-aid to Twin Cities Regional Cable Channel, Inc., a nonprofit
organization operating the Metro Cable Network. The network appears on Channel 6 on sll
metropolitan area cable systems presenting a wide range of programs about issues and activities of
regional interest and significance to 450,000 cabled houscholds in the 7-county metro area.

Mandated by state statutes and designated by the Minnesota Cable Communications Board in 1985,
operations began in 1987. The program schedule consists of productions from numerous agencies,
institutions, organizations and governmental entities including the Minnesota Senate, Hennepin
County Health Department, Metropolitan Council, Metro Library System, University of Minnesota,
University of St. Thomas, Metro Technical Colleges, Minnesota AFL-CIO, various local cable
commissions, Como Zoo, Lutheran Laymen’s League, Guthrie Theater, religious institutions and
independent producers.

BUDGET ISSUES:

Continuing achievements and growth in service validate the legislative vision that created the channel
for its unique role. Increasingly, it is relied upon as a major informational resource for all metro
area cable subscribers. Continued state assistance will help to further broaden its programming and
funding bases and encourage leveraging of increased private contributions.

EFFICIENCY MEASURES:

Increased schedule to 24 hours per day.

Improved and expanded its operating facility.

Opened schedule to broader base of producers.

Increased its audience promotion activity.

Broadened coverage of public hearings.

Accomplished further audi geins.

Offered complete coverage of 1991 Special Olympics.

(Live) session coverage of Minnesota Senate.

Coverage of significant regional issues; i.e., planning (Metropolitan Council) and highways
Mn/DOT).

Devotes 40% of annuai programming (3,500 hours) to public affairs, government and
community issues. :

REVENUE:

None.

GRANTS:

Grant funds are distributed in accordance with M.S. 238.43.
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSAHNDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM:  ADMINISTRATIVE MANAGEMENT
ACTIVITY: TWIN CITIES REGIONAL CABLE CHANNEL

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY , FY 1991 FY 1992 FY 1993 >pending Plan Recormm, Spending Pian Recomn.

DETAIL BY CATEGORY:

LOCAL ASSISTANCE 50
TOTAL ExpENDITURES 0 I o )
SOURCES OF FINANCING:
;;;ECT APPROPRIATIONS:

GENERAL 50
;8;;[_;INANCING ) o YSG ------------------------------ ) T T T

POSITIONS BY FUND:

TOTAL POSITIONS .0 .0 .0 .0 .0 .0 .0 .0 .0

PAGE E-97



1994-95 Biennial Budget
BUDGET ACTIVITY:  Developmental Disabilities Council

PROGRAM:  Administrative Management
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

This activity serves as an advocate for persons with developmental disabilities to improve their
quality of life, expand their rights, improve their dignity, and enhance their self-determination.

BUDGET ISSUES:

This activity receives an annual federal grant of approximately $1 million. One condition of the
federal grant is that local match equal to 1/3 of the grant must be provided. The current state
general fund appropriation of $47,000 is approximately $287,000 less than the amount needed for
the match. In the past, the match requirement has been met by grant recipients providing the
remainer of the match (see GRANTS section).

EFFICIENCY MEASURES:

Advocacy activities are difficult to evaluate using efficiency measures. Evaluation of publications
produced under this activity has been attempted with the following results.

RESULTS OF PUBLIC EVALUATION

10 = highest

AVERAGE
TITLE SCORE
A New Way of Thinking 9.3
Friends 9.2
It’s Never Too Early; It’s Never Too Late 8.8
Making Futures Happen 8.5
Partners In Policymaking Manual 9.6
Read My Lips: It’s My Choice 9.4
Three-Year Plan 8.2
Newsletter, Futurity 1.7

In addition, projects funded by this activity are evaluated by an outside evaluator to determine if they
are achieving the objectives of the Governor’s Planning Council on Developmental Disabilities. All
evaluations have indicated the projects are achieving the objectives of the council.

REVENUE:
This activity gencrates dedicated revenue.

Dollars in Thousands
F.Y. 1991 F.Y,. 1992 F.Y. 1993 F.Y. 1994 F.Y. 1995

Type of Revenue:
Dedicated - Federal $ 867 $ 870 $ 1,094 $ 1,094 $ 1,094

GRANTS:

By federal law (P.L. 101-496), not less than 65 % of the federal grant must be regranted for projects
that are designed to achieve the goals and objectives determined by the council and articulated in the
council’s Three-Year Plan. These grants for federal fiscal year 1993 fall into 3 categorics: 1)
Youth leadership and self-determination; 2) Partners in policymaking: and 3) Advanced leadership.
Outcomes from these grants include:

Better life and carcer-planning skills for disabled youth;

Skills for the disabled in the infl ing of policymakers;

Knowledge of organizations that can help them attain services;

Knowledge of systems that fund and deliver services and how to impact them; and
Knowledge on building a leadership core, developing teamwork and a common purpose.

The availability of grants is announced through the State Register. Eligibility is determined by the
couril on a project-by-project basis and grants are generally given to private nonprofit organizations
with the capability for carrying out the specific project. The amount of the grants is determined by
the il in its 1 allocation decisions
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AGENCY :
PROGRAM:

ADMINISTRATION,DPT OF
ADMINISTRATIVE MANAGEMENT

1994-1995 B IENNIAL BUDGET
(DOLLARS IN THOUSAHNDS)

ACTIVITY: DEVELOPEMENTAL_DISABILITIES_COUNCI

ACTIVITY SUMMARY

DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSONAL SERVICES
EXPENSES/CONTRACTUAL SRVCS
MISC OPERATING EXPENSES
SUPPLIES/MATERIALS/PARTS
CAPITAL EQUIPMENT

OTHER

SUBTOTAL STATE OPERATIONS
LOCAL ASSISTANCE

Est.
FY 1991 FY 1992 FY 1993
321 275
625 834
58 14
19 12
22
4
845 1,139
143

TOTAL EXPENDITURES 988 1,139
GOV'S INITIATIVES: FUND
SALARY PLANNING ESTIMATES GEN
TOTAL GOV'S INITIATIVES
SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:

GENERAL 4G 45
STATUTORY APPROPRIATIONS:

FEDERAL 9G4 1,094
TOTAL FINANCING 988 1,139
POSITIONS BY FUND:

GENERAL .0 1.0 1.0

FEDERAL .0 4.0 4.0

FY 1994
Current Agency Governor
Spending Pian Recomm.
275 276 275
834 834 834
14 14 14
12 1z 12
G 4 G
1,139 1,140 1,139
1,139 1,140 1,139
<1>
45 46 &5
1,094 1,094 1,09
1,139 1,140 1,139
1.0 1.0 1.0
4.0 4.0 4.0

FY 1995
Current Agency Governor
Spending Pian Recomn.
275 277 276
834 836 834
14 14 14
12 12 12
[ G G
1,139 1,141 1,140
1,139 1,141 1,140
<1>
<1>
45 47 %6
1,09¢ 1,09¢ 1,09
1,139 1,141 1,140
1.0 1.0 1.0
4.0 4.0 6.0
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1996-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: ADMINISTRATIVE MANAGEMENT
ACTIVITY: DEVELOPEMENTAL_DISABILITIES_COUNCI

Est.
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993

TOTAL POSITIONS .0 5.0 5.0

FY 1994

Current
Spending

Agency
Plan

Governor
Rzcomnm.

FY 1995

Current
Spending

Recomn.

PAGE E-100



1994-95 Biennial Budget
BUDGET ACTIVITY:  System of Technology to Achieve Results (STAR)

PROGRAM:  Administrative Management
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

System of Technologyto Achieve Results (STAR) is a program of the Governor’s Advisory Council
on Technology for People with Disabilities. The goal of this program is to develop a statewide,
comprehensive, consumer-responsive program of technology-related assistance for individuals of all
abilities and all ages. It is funded under Title I: Grants to States under the Technology-Related
Assistance for Individuals with Disabilities Act (P.L. 100-407) through the National Institute on
Disability and Rehabilitation Research (NIDRR). The STAR program is currently in year 4 of a 5-
year grant. The following program objectives are determined by federal legislation and the specific
activity choices are a result of public input through surveys, focus groups, public hearings and
extensive evaluation of existing state programs and services and approval by the NIDRR federal
program officer.

1. Public Education and Awareness

8 Minnesota-ITowa cooperative toll free information and referral service and bimonthly
newsletter.

B Public awareness campaign.

8 Training and outreach to populations of color and pre-professional training.

2. Public Policy Advocacy

B8 Systematic analysis of all agencies so that a scamless system can be developed to provide
access to technology for individuals of all ages.
8 Graduate internship program in public policy.

3. Improve Access to Funding Resources

® Publication of funding directory for assistive technology in Minnesota.
& Funding workshops, regional conferences and individual assistance.
® Legal and supplemental advocacy services.

4. Promote the Involvement of Individuals with Disabilities and Their Families
& Scholarships to conferences of national significance.
8 Recruit, train and employ individuals with disabilities and family members to evaluate all
aspects of the STAR program.
5. Expand Delivery of Technology Devices and Services
8 Mobile outreach service grants.

8 Peer/mentor projects.
& Community-based resource grants.

6. Ensure Interagency Coordination
® Fund meetings of the Governor’s Advisory Council on Technology For People with
Disabilities.
#@ Fund Minnesota Assistive Technology Consortium.
8 Host annual public-private sector development forum.

7. Life Span Flexibility
B All STAR activities are designed to meet needs of all ages and all disabilities throughout the
state.

BUDGET ISSUES:

STAR is 100% federally funded. It is in its fourth year of a 5-year innovation and demonstration
grant. The enabling legislation is expected to sunset on 9-30-94. The Department of Administration
has recommended that STAR be established as an independent agency.

EFFICIENCY MEASURES:
Federal
E.Y. 1992
Scholarships for individuals with disabilitics to conference of national significance: 20
Scholarships to organizations serving over 100 individuals: 3
Technology-related brochures distributed: 90,000
INFOTECH newsletter: 51,300
STAR conferences (individuals attended): 500
Individuals assisted in financing technology: 393
Funding directories distributed: 13,000
Community-based grants: 4
Mobile outreach grants: 2
Individuals assisted by grant programs: 1,562
Information requests: 869
INFOTECH information and referral requests: 305
Consumers involved as Itants, evaluators, monitors: 1,606
REVENUE:

This activity generates dedicated revenue.

Dollars in Thousands
F.Y. 1991 F.Y.1992 F.Y. 1993 F.Y. 1994 F.Y. 1995

Type of Revenue:

Dedicated - Special s 0 $ 2 $ 2 $ 0 $ 0

Dedicated - Federal 661 657 570 570 570
Total $ 661 $ 659 $572 § 570 $570
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1994-95 Biennial Budget

BUDGET ACTIVITY:  System of Technology to Achieve Results (STAR)
PROGRAM:  Administrative Management
AGENCY:  Administration, Department of
(Continuation)

GRANTS:

Grants are authorized under P.L. 100-407. The total amount of money to be awarded is authorized
by a NIDRR federal program officer. Two types of grants are awarded by the STAR program: 1)
Grants for Assistive Technology Mobile Delivery Programs and 2) Community Based Resources

grants. Eligible applicants are nonprofit agencics, for-profit organizations, units of government, -

institutions of higher education, and school districts except where supplanting of federal funds would
occur. Requests for proposal are issued through notice in the State Register and local media. A
3-stage peer review process is used to evaluate each proposal using the following criteria:

1. Project plan design method, feasibility and likelihood of success;

2. Potential impact on quality and quantity of services for those who are underserved and unserved;
3. Inclusion of individuais with disabilities and their families;

4. Budget, cost-cffectiveness and accountability;

5. Administrative and professional capability;

6. Evaluation; and

7. Innovation and creativity.

R dations for funding are made on a funds available basis and submitted to the commission-
er for final approval.
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AGENCY: ADMINISTRATION,DPT OF
PROGRAM: ADMINISTRATIVE MANAGEMENT
ACTIVITY: SYSTEM OF TECHNOLOGY TO ACHIEVE RE

ACTIVITY SUMMARY FY 1991

DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSOMAL SERVICES
EXPENSES/CONTRACTUAL SRVCS
MISC OPERATING EXPENSES
SUPPLIES/MATERIALS/PARTS

1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

Est.
FY 1992 FY 1993

193 170
229 226
48 47
21 21

FY 1995

Recomm.

SUBTOTAL STATE OPERATION 491 464

LOCAL ASSISTANCE 200 108
TOTAL EXPENDITURES 691 B72
SOURCES OF FINANCING:
STATUTORY APPROPRIATIONS:

SPECIAL REVENUE 4 2

FEDERAL 687 570
TOTAL FINANCING 691 572
POSITIONS BY FUND:

FEDERAL 0 4.0 G
TOTAL POSITIONS .0 4.0 4.0

FY 1994
Current Agency Governor Current
Spending Pian Recomm. Spending
170 170 170 170
226 226 226 226
47 47 47 47
21 21 21 21
464 464 464 466
108 108 108 108
572 572 572 572
2 2 2 2
570 B70 570 570
572 572 572 572
4.0 4.0 %.0 4.0
4.0 4.0 4.0 4.0
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1994-95 Biennial Budget

BUDGET ACTIVITY:  State Employee Assistance Program (EAP)
PROGRAM:  Administrative Management
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

The mission of State Employee Assistance Program (EAP) is to provide leadership and professional
services to individuals and agencies on effective means to restore, maintain and strengthen the health
end productivity of state employees. Services include confidential assistance to enable individual
employees and their families to resolve personal problems that may affect job performance. The
program functions primarily as an assessment, short-term counseling and referral agency. EAP is
also an integral component of the state’s performance management system. By means of its
consultation and training services, EAP has become an essential resource for managers, supervisors
and union leaders to rely on when addressing an employee’s deteriorating performance, attendance
or behavior. EAP emphasizes reaching people before personal stress interferes with the job, but
EAP is also responsive to sudden and traumatic workplace crises such as employee deaths, serious
accidents, threats of violence or harassment. Expanded services and new initiatives geared toward
managing organizational conflict and maintaining productive employees while downsizing are being
integrated with existing programs.

Management Consultation for Supervisors and Managers

To assist managers, supervisors, and union represcntatives in identifying and resolving interpersonal
issues within troubled work groups. Consultation is provided in the following ways:

Short-term problem solving groups;

Meeting facilitation;

Employee training/educational opportunities;
Performance management consultation/coaching;
Workplace crisis response;

Educational materiais; and

Support/discussion groups.

BUDGET ISSUES:

EAP anticipates a heightened demand for program services due to the state’s projected overall deficit

in the upcoming biennium. Resolving this problem is expected to increase stress in the workplace,

affecting employee morale and productivity.

Another important budget consideration is providing competitive hourly rates to vendors outstate.

EAP paid $55 per hour for the past 5 years and may need to raise this to maintain quality vendors.

Increased rates may require limiting the number of employee visits to outstate vendors.

EFFICIENCY MEASURES:

Assessment, Short-term Counseling and Referral Services
These services provide state employees and immediate family members a confidential, professional
counseling resource 10 address personal problems. EAP achieves positive outcomes as it finds

solutions, restores personal and physical well-being and maintains work productivity.

E.Y. 1989 F.Y. 1990 E.Y. 1991 E.Y. 1992

New clients served statewide: 1,500 1,677 1,682 1,760
Employees served by contracted providers: 374 450 700 790
Cost per counscling scssion: $55 $55 $55 $55
REVENUE:

None.
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1994-1995 B IENNTIAL BUDGET
(DOLLARS IN THOUSAHNDS)

- AGENCY: ADMINISTRATION,DPT OF
PROGRAM: ADMINISTRATIVE MANAGEMENT
ACTIVITY: STATE_EMPLOYEE_ASSISTANCE_PROGRAM

FY 1994 FY 1995

Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pian Recomm. Spending Pian Recomn.
EXPENDITURES:
DETAIL BY CATEGORY:
STATE OPERATIONS: -
PERSONAL SERVICES 315 337 350 352 263 351 352 374 361
EXPENSES/CONTRACTUAL SRVCS 109 112 80 75 62 62 75 66 66
MISC OPERATING EXPENSES 10 6 12 12 12 12 12 12 12
SUPPLIES/MATERIALS/PARTS 8 : 5 5 5 5 5 5 5 5

CAPITAL EQUIPMENT 1

TOTAL EXPENDITURES 462 G6l 447

GOV'S INITIATIVES: ' FUND

(-A) SALARY PLANNING ESTIMATES -ég;l <12> <13>
TOTAL GOV'S INITIATIVES o T < as>

SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL 442 461 447 446 442 430 466G 657 446

TOTAL FINANCING ‘ 462 461 447 444 G462 430 444G 457 4G4

POSITIONS BY FUND:

GENERAL 7.0 7.0 7.0 7.0 7.0 7.0 ~ 7.0 7.0 7.0

TOTAL POSITIONS 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0
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1994-95 Biennial Budget
BUDGET ACTIVITY:  Oil Overcharge

PROGRAM:  Administrative Management
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

This activity provides management and distribution of Minnesota’s share of proceeds from federal
court settlements of oil price violations that occurred during the 1973-1981 regulatory period. Funds
are received by the state from the U.S. Department of Energy. Allocations are made by legislative
appropriation for uses that must be consistent with terms of the court settlement, decisions of the
U.S. Department of Energy and with M.S. 4.071.

Since 1988, when the legislature assigned tasks of managing oil overcharge funds and program
activities 10 the Department of Administration, this activity of the Administrative Management
Bureau has established itself as Minnesota state government’s central source of information and
oversight of oil overcharge-financed programs. The activity currently accounts for an accumulated
$37,400,000 in oil overcharge funds and manages grants covering 49 separate programs.

BUDGET ISSUES:

The activity is expected to continue for several more years until the remaining $3.5 million in oil
overcharge money expected is reccived and allocated by legislative appropriation, and afier all
funded programs have been completed.

EFFICIENCY MEASURES:

@  Percent of grant monies spent on administration: .7%.

REVENUE:

This activity generates dedicated revenue.

Dollars in Thousands
F.Y. 1991 F.Y.1992 F.Y. 1993 F.Y. 1994 F.Y. 1995

Type of Revenue:
Dedicated -
State Government Special $ 3,048 $3,993 $ 1,960 $ 1,960 $ 960

GRANTS:

Oil overcharge grants are authorized by the legislature pursuant to M.S. 4.071 and in accordance
with U.S. Department of Energy requirements and terms of federal court settlements with oil
companies. Since 1988, the Department of Administration has managed $37,400,000 allocated to
49 separate programs for which varying amounts have been allocated by the legislature to state
agencies, educational institutions and community organizations under the following criteria:

Provides restitution to citizens who suffered from oil overcharges;

® Promotes energy conservation through reduced consumption, and through research and
technology transfer resulting in energy conservation;

B  Results in broad public effects and benefits;

B  Supplements rather than supplants regular state financing; and

B Follows approved precedents of the U.S. Department of Energy and federal court settlements.

One-half of the funds are committed to the Department of Jobs and Training’s Low Income
Weatherization Program. All other proposals are submitted to the Legislative Commission on

Minnesota Resources. If approved, they are recommended to the legislature for appropriation.

The state expects to receive an additional $3.5 million from oil overcharge scttlements by 1996.
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: ADMINISTRATIVE MANAGEMENT
ACTIVITY: OIL OVERCHARGE '

- FY 1996 FY 1995
Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pian Recomm. Spending Plan Recomm.

DETAIL BY CATEGORY:
STATE OPERATIONS:

PERSONAL SERVICES 63 88 92

EXPENSES/CONTRACTUAL SRVCS 8 8 8

CAPITAL EQUIPMENT 1

SUBTOTAL STATE OPERATIONS 72 96 100

LOCAL ASSISTANCE 350 625 2,012

TOTAL EXPENDITURES 422 721 100 2,012

GOV'S INITIATIVES: FUND

(B) GOVERNOR'S ALTERNATIVE FUNDING SGS <880>
(B) GOVERNOR'S ALTERNATIVE FUNDING SGS <294>
(B) GOVERNOR'S ALTERNATIVE FUNDING SGS <230>
(B} GOVERNGR'S ALTERNATIVE FUNDING SGS <78>
(B) GOVERMOR'S ALTERNATIVE FUNDING SGS <150>
(B) GOVERNOR'S ALTERNATIVE FUNDING SGS <380>
TOTAL GOV'S INITIATIVES <2,012>
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

STATE GOVT SPEC REV 2,012
STATUTORY APPROPRIATIONS:

STATE GOVT SPEC REV 422 721 100
TOTAL FINANCING ) 422 721 100 2,012
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM:  ADMINISTRATIVE MANAGEMENT
ACTIVITY: OIL OVERCHARGE

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Plan Recomm. Spending Plan Recomm.

TOTAL POSITIONS 2.1 2.1 2.1 ' 2.1 2.1 2.1 2.1 2.1 2.1
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1994-95 Bieanial Budget

PROGRAM:  Information Policy Office
AGENCY:  Administration, Department of

PROGRAM PURPOSE:

The Information Policy Office (IPO) is charged by the legislature and governor with assuring that
all major state government information management activities are coordinated and well-managed.
IPO takes a statewide view of the public’s information systems, provides a vision beyond that of the
individual agency, and acts as the state’s information technology leader. IPO works with
policymakers to develop policies related to information management and public information.

The Information Strategies and Planning activity within IPO assists state agencies and the legislature
by developing and impl ing an open architecture (including policies, guidelines and standards)
for information systems and by impl ting manag t discipli that allow agencies to
effectively use information resources to achieve business objectives. A completely implemented
open architecture would allow any computer in government to be easily connected to another

computer and would allow efficient sharing of appropriate data between systems or computers.

In the operation of the Public Information Policy Analysis activity (formerly the Data Practices and
Records Management activities), IPO’s major role is to help state and local government organizations
understand and comply with state and federal laws concerning records management, data practices
and access to data. IPO also works with the legislature to develop policies in these arcas and
provides information and referral services to citizens, both organizations and individuals.

The Intergovernmental Information Systems Advisory Council (IISAC) is an activity within IPO.
HISAC’s charge is to promote and encourage the effective, efficient use and exchange of information
among local and state government agencies. IPO supports and assists ISAC.

IPO contributes to the Department of Administration mission by developing and implementing public
policy to provide for quality and productivity improvements in managing state information systems;
public access 1o data; privacy and securily prolection; retaining and disposing of government
records; and cooperative state and local government management of joint information systems.

The ultimate success of all programs designed to accomplish the Minnesota Milestone goals will in
large part depend on effective management of information required to develop, implement and
evaluate these programs. IPO provides direction and support for state and local governments as they
develop effective and efficient information management capabilities.

In addition, IPO directly contributes to 4 Minnesota Milestone goals. Through choosing and
implementing appropriate information system standards, IPO provides the framework on which the
Milestone goal of "rapid communication of high volumes of information to and from all parts of
Minnesota and the world™ will be constructed. In helping government agencies comply with statutes
that give citizens the right of access to information, IPO directly assists in the Milestone goal that
“people will believe their panticipation in gover is ingful.” In establishing an open
architecture for information, seclecting and impl ting detailed standards and developing
techniques for properly managing government information, IPO contributes to the goal that
“government in Minnesota will be more efficient.” IPO’s assistance to its legislative and agency

clientele, to develop policies relating to citizen access to information and to help agencies ensure that
citizens gain access will play a large role in the success of the Milestone goal that "government
decision-making will be decentralized and accommodate community participation.”

PROSPECTS:

8 The state's installed information system base is very large. The computerized portion is mostly
proprietary (closed architecture) and, therefore, does not meet state open architecture standards.
Converting these systems to meet architecture standards will provide for necessary data sharing
and connectivity between organizations. This conversion will take place gradually over many
years.

8 The standards selected by IPO are developed through open, public consensus processes by
national and international committees that have been in existence for many years. A number
of standards have been approved by these organizations over the years and vendors have
developed products that conform to them. Many more standards are needed and are being
developed. When choosing system components, state organizations will select products that
meet available standards. When standards and products are not available, state organizations
will select products that best position both the organization and the state to move to open
standards when these standards and products become available.

8 Sharing data among organizations is critical for effective government. Government organiza-
tions must cooperate when dealing with data-sharing issues and solutions. This requires
individual government organizations to view data as a state resource that is owned and shared
by all and begin working cooperatively on data issues. This is a new way of thinking for many
organizations.

g t, public and data practices

® Many agencics continue to view records
i How IPO works with agencics in these activities is partially

" H ’H
as

shaped by that reality.

B JISAC may have to look at new and innovative ways to provide leadership in the area of
intergovernmental information systems if grant funds are reduced further.

8 Lack of support of the Local Government Financial Reporting Project (FINREP) by local
government, because the funding is coming from Local Government Aids, may create funding
problems for this project.

OUTCOMES:

The Information Policy Office has developed & statewide architecture with policies, guidelines and
standards for agency information management. Published policies have addressed security and
outsourcing. Identified standards have add d electronic mail, electronic data interchange (EDI),
database access and networking. Methodologies for life cycle analysis, strategic information
planning, information system review, and budget request review have been developed and provided
to agencies. Reviews and ratings of information system budget requests have been completed for
each budget cycle. Support has been provided for IISAC’s activities, including strategic pl g
grant awards, ongoing management of grant activities, and multiple multigovernment data projects,
most notably FINREP. HISAC has developed an action plan as part of its annual planning process.
This plan is based on requirements in the statute creating [ISAC. The main focus has been to work
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1994-95 Biennial Budget

PROGRAM: Information Policy Office
AGENCY:  Administration, Department of
(Continuation)

in the areas of intergovernmental data interchange, education and training, grant administration and
creating sensitivity to local government issues. In hundreds of cases, [IPO helped agencies comply
with records g ,data and data practices requirements. Thesc accomplishmentshave

provided statewide direction for governmentsto follow in managing information and have made tools
available to help governments improve information management capabilities.

Effectiveness measures are:

B  Progress within data communities toward effective, cooperative data management (a data
community is 8 group of public and/or private organizations that have & business need to share
data and, therefore, must manage data cooperatively)

@ Existing data community model will provide base line
8 Number of data communities identified
8 Number of data communities actively working toward cooperative data management

B Progress within agencies in moving toward open architecture standards

B Budgetr ts and requests.for proposal (RFP) reviews completed by IPO in F.Y. 1992-93
will provide base line

® Number of budget requests that meet selecied dards and include &
toward open standards .

8 Number of RFPs reviewed that meet selected standard

8 Numbers of governmental agencies seeking ¢ and education about compliance with a
variety of information statutes will continue 10 grow annually with no marketing effort by IPO

8 Number of agencies avoiding lawsuits under Data Practices Act b of consultation with
IPO will continue to be far greater than the number of agencies being sued

8 Acceptance of FINREP recommendations by both state and local government based on
comments from involved governments

& Survey results by participants that indicate better than average results for the conferences and
other educational experiences IISAC sponsors

B  Grant projects will benefit more than 1 government agency

B  Local government issues or problems with state agencies will be satisfactorily resolved.

9

gy for moving

OBJECTIVES:

Establish base lines as described above in effectiveness measures.

Continue progress within data communities toward cooperative data management.

Continue progress within agencies in moving to open standards.

Continue to provide strong customer support.

Handle an anticipated 10-15% increase in inquiries and requests for training from agency
clientele.

Provide consulting services to the legislature on an estimated 250-300 bills involving data
practices, data access and sharing and records management that will be introduced in the 1993
and 1994 legislative sessions.

8  Work with all levels of government to get acceptance of FINREP recommendations.

2  Continue to attain success with the Computer Symposium and Telecommunications Conference.
8 Provide additional educational opportunities for government employees.

PROGRAM PLAN:

Because of reduced resources, program objectives reflect the need to have more focused objectives.
Objectives include:

8 Continue work with data communities. Support, encourage and guide these communities as they
progress toward cooperztive data management.

® Continue to work with agencies to implement specific approved standards.

# Continue work on developing and implementing a strategy for moving to state information
architecture policies and standards.

2 Continue working with agencics and the legislature to establish more effective and less complex
ways of dealing with questions and issues that arise under various laws relating to information.

B  Work to support legislation that will be introduced in the 1993 session whose objective will be
to simplify how .opinions about information laws are given and to make those opinions more
effective.

& Evaluate the process used to provide data practices and records management training, which is
a major service offering, with an objective of service redesign.

8  Continue to evaluate present educational programs and look into new opportunities.

B Initiate grants that may have a positive impact on state and local government.

GOVERNOR’S RECOMMENDATION:

The Governor recommends funding levels as requested in the agency’s budget plan except for the
foliowing adjustments: a biennial i in funding above the agency plan level of $3,000,000 for
the planning and design of Customer- Service Centers. The Governor also recommends that
proposed funding be reduced due to revised salary planning estimates.

Local Government Trust Fund:
The Governor recommends a biennial increase of $1,700,000 from the Local Government Trust

Fund over the F.Y. 1993 spending level to meet current law goals for development of an
intergovernmental information system.
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1994-1995 B I ENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: INFORMATION POLICY OFFICE

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor

ACTIVITY RESOURCE ALLOCATION: FY 1991 FY 1992 FY 1993 Spending Pian Recomm. Spending Pian Recomm.
INFORMATION STRATEGIES AND PLANNIN 1,218 1,144 1,386 1,379 1,384 2,347 1,378 1,430 3,391
PUBLIC INFORMATION POLICY ANALYSIS 95 109 114 115 172 166 115 176 170
INTERGOVERNMENTAL_INFORMATION SYST 142 141 575 543 535 1,381 543 539 1,385
TOTAL EXPENDITURES BY ACTIVITY 1,455 1,39 2,075 2,037 2,091 3,89 2,036 2,145 %5946
GOV'S INITIATIVES: FUND

(A) SALARY PLANMNING ESTIMATES GEN <47> <49>
(A} INTERGOVERNMENTAL INFO SYSTEM LGT 850 850
(B} CUSTOMER SERVICE CENTERS GEN 1,000 2,000
TOTAL GOV'S INITIATIVES 1,803 2,801
SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:

LOCAL GOVERNMENT TRUST 350 350 350 1,200 250 350 1,200
GENERAL 1,454 1,390 1,725 1,687 1,761 2,696 1,686 1,795 3,746
STATUTORY APPROPRIATIONS:

SPECIAL REVENUE 1 G

TOTAL FINANCING 1,455 1,394 2,075 2,027 2,091 3,89% 2,036 2,145 4,946

POSITIONS BY FUND:

TOTAL POSITIONS 23.6 23.6 23.6 23.6 23.6 30.6 23.6 23.6 30.6
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1994-95 Biennial Budget
BUDGET ACTIVITY:  Information Strategies and Planning

PROGRAM:  Information Policy Office
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

This activity is responsible for the development and implementation of the statewide information
architecture. The information architecture is a description of how the components of state
information systems (data, applications, hardware and networks) can fit together across organization-
al lines to effectively support current and future government programs. The information architecture
includes policies, standards and guidelines that together provide a direction and a design for effective
management of state information resources. The standards particularly benefit the state by providing
for statewide data sharing and interconnectivity.

Implementing architecture policies, guidelines and standards is critical to the success of this activity.
The primary focus is to work closely with organizations and provide them with information about
the architecture, help them become educated on more specific architecture topics and support and
encourage them sc they can make sustained progress toward improving information system
management. This activity also administers agency technology contracts (¢.g., M-contracts) and
creates methodologies and models for organizations to use in managing information resources (e.g.,
systems development methodology and life cycle methodology). Monitoring agency efforts in
information g and archit ¢ implementation is also a responsibility of this activity.
This is accomplished through review, approval and rating of agency information system
appropriations requests, and through review and approval of agency information systems purchase
requests.

Clientele includes the state sgencies, the legislature, the governor, local governments, and private
sector organizations. This activity works closely with the Intergovernmental Information Systems
Advisory Council (IISAC) staff and Public Information Policy Analysis Division (PIPA) to meet the
needs of the Information Policy Office (IPO) clientele.

BUDGET ISSUES:

Two divisions within IPO (Planning Division and Information Resource Management Division) have
been combined. This will provide a more cohesive strategy for program delivery and will allow the
new division to maximize resources. More consistent communication should result, as well as
improved coordination leading to improved customer service. One director level position has been
climinated as a result of this consolidation.

Responsibility for the Council on Geographic Information has been assigned to this activity.
Previously, responsibility for the council was shared by this activity and the Land Management
Information Center (LMIC). LMIC will continue to play an active role in council activities and
discussions. IPO will add a full-time professional position transferred from LMIC to work with the
council to provide support, and 1o coordinate IPO policy and standards development activity with
council activities.

Public Information Policy Analysis (PIPA) has now been fully funded through internal reallocation
of depariment funds and has assumed responsibility for state and local government records
management. This allows the Information Strategies and Planning activity to focus all resources on
architecture development and implementation. Close coordination and working relationships with
PIPA are critical to this activity.

EFFICIENCY MEASURES:

Improved information management and statewide data sharing and interconnectivity achieved through
implementation of the state architecture will provide for more efficient use of information resources
in support of state programs. More efficiencies will be realized as the state progresses in
implementing the architecture, a process which is just now beginning. Therefore, efficiency

res and indicators for this activity are designed to focus on implementation progress within
agencies and groups of agencies. The focus will be on progress in moving toward open systems and
progress within data communities (groups of organizations with & need to share data who, therefore,
must manage data cooperatively) toward cooperative management of data resources.

Effectiveness Measures:

® Progress within data communities toward cooperative data management, with existing data
community model will providing the base linc.
E The number of data communities identified.
B The number of data communities actively working toward cooperative management of data.
B Progress within agencies in moving toward open architecture standards, with budget requests and
RFP reviews completed by IPO in F.Y. 1992-93 providing base line.
& The number of budget requests that meet selected standards and include a strategy for moving
toward open standarde.
8 The number of RFPs reviewed that meet selected standards.

REVENUE:
None.
GRANTS:

None.

PAGE E-112



1996-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: INFORMATION POLICY OFFICE
ACTIVITY: INFORMATION STRATEGIES AND PLANNIN
FY 1994
Est. Current Agency Governor
ACTIVITY SUMMARY FY 1991 FYy 1992 FY 1993 Spending Plan Recomm.

DETAIL BY CATEGORY:
STATE OPERATIONS:

PERSONAL SERVICES 967 912 1,064 1,068 1,106 1,419
EXPENSES/CONTRACTUAL SRVCS 118 90 232 221 218 418
MISC OPERATING EXPENSES 31 2o 60 60 30 120
SUPPLIES/MATERIALS/PARTS 56 69 16 16 16 16
CAPITAL EQUIPMENT G6 47 14 14 14 374

FY 1995
Current Agency Governor
Spending Pian Recomn.
1,068 1,142 1,453
220 228 1,728
60 30 180
16 16 16
14 14 14

TOTAL EXPENDITURES 1,218 1,144 1,386 1,379 1,384 2,347 1,378 1,430 3,391
GOV'S INITIATIVES: FUND

(A) SALARY PLANNING ESTIMATES GEN <37> <39>
(B) CUSTOMER SERVICE CENTERS GEN 1,000 2,000
TOTAL GOV'S INITIATIVES 963 1,961
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

GENERAL 1,217 1,140 1,386 1,379 1,384 25347 1,378 1,430 3,391
STATUTORY APPROPRIATIONS:

SPECIAL REVENUE 1 [

TOTAL FINANCING 1,218 1,144 1,386 1,379 1,384 2,347 1,378 1,430 3,391
POSITIONS BY FUND:

GENERAL 19.6 19.6 19.6 19.6 18.6 25.6 19.6 18.6 25.6
TOTAL POSITIONS 19.6 19.6 19.6 19.6 18.6 25.6 19.6 18.6 25.6
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F.Y. 1994-95 INVESTMENT INITIATIVE

AGENCY: Administration, Department of
PROGRAM: Information Policy Office
ACTIVITY: Information Strategies and Planning

ITEM TITLE: Customer Service Centers

1994-95 Biennium
F.Y. 1994 F.Y. 1995

1996-97 Biennium
F.Y. 1996 F.Y. 1997

Expenditures: ($000s)
General Fund
- State Operations $1,000 $2,000 $570 $570

Statutory Change? Yes No _X
If yes, statute affected:

GOVERNOR’S RECOMMENDATION:

The Governor recommends funding for the planning and design of customer service centers, and for
implementation of a pilot project to measure their effectiveness in improving service delivery.

The Information Policy Office has reviewed and supports this project if funding is available
consistent with any requirement identified in its analysis.

The citizens of Minnesota—the customers—are in the best position to tell us what services they want
and need. Our challenge as government service providers is to continually test and adopt new ways
to provide the most effective and efficient delivery of state services.

Citizens are not always best served with government services provided centrally in St. Paul or even
in a network of regional agency offices. Services will be brought closer to the customer. Close to
the customer may mean physically closer or it may mean increasing the accessibility and availability
of information through technology. Expanded experience in using information technology gives the
department the opportunity to re-examine its overall approach to providing services to citizens.

Initial expenditures of $1 million in F.Y. 1994 and $2 million in F.Y. 1995 will be required to plan,
design, equip and operate a pilot program of customer service centers. These expenditures include
a needs analysis, sofiware development, performance measurement, and analysis. Annual operating
costs of $570,000 in subsequent fiscal years will be needed to maintain, staff, and operate these
service centers.

The customer service centers will provide citizens with a wide range of state government products
and services. The Department’s of Revenue and Public Safety are committed to participating in the
project. Other possible partners include the Departments of Human Services, Jobs and Training,
Natural Resources, Human Rights, and the Secretary of State. A needs analysis will be conducted

to determine which services citizens want to have available in state service centers. Most likely, the
pilot centers will start with a core of services most in demand, and other services will be added over
time.

The pilot project will prepare and analyze different service center designs. For more routine,
standardized services, computerized kiosks may be the most effective design. For more complex
services requiring more extensive human interaction, mobile service units or offices-with-an-office
may be the best design. Customer service centers could be customized for special populations by
changing the mix of service and product offerings and the technology used.

PROGRAM OUTCOMES:

The outcomes of this investment are improved access to state services and more efficient service
delivery. A less tangible outcome, but no less important, is changing customers’ perception of how
responsive government is to their concerns and how well services are delivered that they want and
need.

LONG-TERM IMPACT:

If successful, customer service centers may significantly alter the state’s service delivery system and
organizational structure. The department plans to actively pursue partnerships with private sector
industries already engaged in distributed service strategies to learn from their experiences.

Since all of the options under consideration include data access and networking capabilities, this
initiative will require a comprehensive, statewide information architecture approach to data
administration and wide-arca network capabilities. The data administration standards being
developed by the Information Policy Office and InterTech’s statewide area network services (STAR)
will be considered in the planning process.
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1994-95 Biennial Budget
BUDGET ACTIVITY:  Public Information Policy Analysis (PIPA)

PROGRAM:  Information Policy Office
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

Public Information Policy Analysis (PIPA) was created by merging the Information Policy Office’s
(IPO) Data Practices Division and Records Management activities. PIPA helps governmentagencies
and private organizations understand and comply with a variety of laws that constitute public policy
decisions about data practices, records management and access to government-held information and
other types of information. A second major role is to assist the legisiature in developing consistent,
coherent and workable statutes relating to data access, practices affecting data and the disposition
of both governmental and non-governmental information. The clientele of the legislative activity
includes the commissioner of administration, federal and state agencies, local government, the
legislature, private sector organizations and individual citizens. This activity also assists individual
citizens by providing information and referral services.

BUDGET ISSUES:

Given budget constraints, this new activity will be required to better focus its activities. It is
anticipated that the merger will have a positive budget effect because staff members will be cross-
trained and better utilized; staff members will no longer be solely dedicated to records management
or data practices work. The F.Y. 1994-95 budget request is significantly lower than just several
years ago.

EFFICIENCY MEASURES:

Performance measures:

@ The activity spends an estimated 60% of staff time assisting state and local government agencies
with compliance. An estimated 35% of its time is spent working with the legislature and others
on policy development. The remaining 5% of staff time is spent dealing with the public.

Data practices workload:

B Phone inquiries answered from state and local agencies and their atiorneys in F.Y. 1982 =
1,193; in F.Y. 1988 = 1,873; and in F.Y. 1992 = 2,731.°

B  Phone inquiries answered from media, individual and organizational citizens and their attorneys
in F.Y. 1982 = 547; in F.Y. 1988 = 739; and in F.Y. 1992 = 1,048~

8 Educational presentations given in 1982 = 29; in 1988 = 59; in 1990 = 76; and in 1991 =
59** (these years are calendar years). X

B Consultation with clients on specific problems/issues in 1982 = 34; in 1988 = 34; in 1990 =
34; in 1991 = 41 (calendar years).

Records management worklead:
@ Records management information requests by local governments in F.Y. 1990 = 290; in
F.Y. 1991 = 411; and in F.Y. 1992 = 434"

-

F.Y. 1992 inquiries are somewhat inflated due to considerable interest in mailing list study
conducted by activity.

Number of presentations in 1991 is reduced due to decision to concentrate on mailing list study.
™ Figures for state government records management activity are not available.

EFFECTIVENESS MEASURES:

Measuring the effectivencss of this activity presents the difficult problem of proving what might have
happened if PIPA had not been in existence. The major role of the data practices part of this
activity is to help government agencies comply with laws where the failure to comply carries the
penalty of being sued and perhaps having to pay damages and legal costs. The activity provides this
assistance by answering questions, helping agencies work through specific situations, reviewing
policies and procedures, consulting on legal, policy and procedural issues and providing education
at sessions that range from 1 hour to 2 days in length. This activity is effective if it helps
government clients comply with the law and avoid adverse litigation results. Effectivencss data in
this area is also largely anecdotal. For example, in 4 of the most significant lawsuits brought under
the Data Practices Act in the last § years, the government agency being sued did not, prior to doing
what it did, seck assistance from PIPA. Costs, damages, legal fecs and other expenses in those 4
cases total more than $§300,000. In every case, those costs could have been avoided had consultation
with PIPA led the agency to comply with the law. By contrast, in PIPA’s major activity of
providing answers and suggested direction to government agencies there has rarely been a lawsuit,
and especially a lawsuit lost by PIPA clients. In 3 recent cases, PIPA clients, as is their right,
ignored the advice given them and subsequently lost lawsuits. In 1 of those cases they were required
to pay significant attorney’s fees.

The major focus in the Records Management activity is to help government agencies comply with
the law. The objectives of those laws are to prevent the improper disposition of government records
so that agencies preserve historical records and meet legal and audit requirements.

REVENUE:

None.
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AGENCY : ADMINISTRATION,DPT OF

1994-1995 BIENNIAL BUDGET

PROGRAM: INFORMATION POLICY OFFICE
ACTIVITY: PUBLIC INFORMATION POLICY ANALYSIS

ACTIVITY SUMMARY

FY 1991 FY 1992

DETAIL BY CATEGORY:
STATE OPERATIONS:
PERSONAL SERVICES

EXPENSES/CONTRACTUAL SRVCS
MISC OPERATING EXPENSES

TOTAL EXPENDITURES

GOV'S INITIATIVES:

(DOLLARS IN THOUSANDS)

FY 199

FY 1995

TOTAL GOV'S INITIATIVES

SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:
GENERAL

90 105
3 1
2 3
'SUBTOTAL STATE opeRATIONS 95 w9 114
T 95 09
FUND
""""""""""" GEN
95 109
""""""""""" % 109 11

TOTAL FINANCING

POSITIONS BY FUND:

TOTAL POSITIONS

Agency Governor

Pian Recomm.
170 164
2 2

4 G
176 170
176 170
<6>

<6>

176 170
176 170
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1994-95 Biennial Budget
BUDGET ACTIVITY:  Intergovernmental Information Systems Advisory Council (IISAC)

PROGRAM:  Information Policy Office
AGENCY:  Administration, Department of

ACTIVITY DESCRIPTION:

The Intergovernmentsal Information Systems Advisory Council (IISAC) was established by the
legislature in 1972 to provide leadership for cooperation and exchange of information between units
of government. IISAC has one of Minnesota’s broadest governmental advisory council member-
ships. Its members represent:

8 Cities, counties, townships, regional governments and school districts, both from the
metropolitan area and greater Minnesota.

B The state auditor and 6 state agencies (administration, education, human services, revenue,
planning, legislative auditor).

@ Four members at-large (presently local government associations).

IISAC provides services to all levels of government, including quasi-gover tal organizations,
and has & vision of units of government working together without barriers to meet the challenges of
information management.

IISAC’s charge is to promote and encourage the effective, efficient use and exchange of information
among governmental units. IISAC:

8 Promotes and assists data interchange activities among state agencies and local government.

@ Advocates comprehensive standards and systems that improve information processing and
interchange activities.

8  Provides educational opportunities to keep local government up-to-date on technology issues
through conferences, seminars and training sessions.

2 Provides grants to public and quasi-public bodies to
interchange and innovative systems that can be replicated.

@  Acts as a liaison between state and local government on information management issues.

age new ventures in information

BUDGET ISSUES:

IISAC is involved in:

& Training and conferences. IISAC sponsors the Computer Symposium and Telecommunications
Conference. HISAC also plans to work with the Minnesota Computer Cooperative Consortium
to provide data processing training on a statewide basis.

8 Ombudsman service, which is important to continue working for cooperation and breaking down
areas of conflict between governments.

@ Data interchange and standards. This is an important part of IISAC’s mission. IISAC will
continue to study and recommend standards that assist data interchange.

8 Grants. IISAC provides grants to projects that meet specific crileria. Assistance to aid
development of efficient and needed systems projects is important in a period of a shortage of
funds.

@ Implementing the Local Government Financial Reporting Project (FINREP). The legislature
acknowledged IISAC’s role in creating cooperation among governments by giving it
responsibility for implementing one of the most significant projects underiaken in recent years
between local and state governments. The project will simplify local government reporting
requirements and provide both financial and non-financial local government data in a database,
making it more accessible to the legislature, state agencies and local government. Most
importantly, it will provide the legislature with needed up-to-date information for proper
decision-making.

& Pacesetter Award. Awards are made to government employees and their organizations for
development of computer systems that encourage information sharing or that provide improved
information services to the public.

@ Working with the Information Policy Office (IPO). Information systems that impact local
government are reviewed by IISAC through its working relationship with IPO. Additionally,
policies developed by IPO are sent to [ISAC for comment. When adopted by the state, these
policies are communicated to local government organizations for consideration and use.

@ Working with state agenci State agencies often make presentations on projects to I[ISAC
members to get local government input into the development process.

EFFICIENCY MEASURES:

Funds are appropriated to IISAC from the Local Government Trust Fund. IISAC designates how
these funds are to be spent. Currently, funds are budgeted for staff, operating expenses and grants.

The efficiency indicators are difficult to measure except by the satisfaction of those served.
Measurements of staff services are being accomplished through a survey of members. Measurement
of IISAC dutics is done in various ways. One is reviewing attendees’ comments at IISAC
conferences. Members also receive comments from their constituents. Grant results are studied.
IISAC continues to review the work of [ISAC committees. FINREP, which is to be completed
during the F.Y. 1994-95 biennium, has great potential to change local/state relationships to a more
productive way of working together, resulting in more accurate and timely financial reporting.

REVENUE:
This activity generates dedicated revenue.

Dollars in Thousands
F.Y. 1991 F.Y. 1992 F.Y. 1993 FE.Y. 1994 E.Y. 1995

Type of Revenue:
Dedicated - Local
Government Trust $0 $0 $ 350 $ 1,200 $ 1,200

GRANTS:

Grants are made to applicants who meet formal criteria. Each request is reviewed by 2 committees,
including an IISAC grant committee. Some of the evaluation criteria are: request must be unique;
requestor must show ability to implement the proposal; results must be usable by similar
organizations; proposal must meet one of IISAC’s duties; proposal must support state standards; and
sufficient information must be presented to determine feasibility. Preference is given to applicants
who can provide matching funds or in-kind participation. Requests for over $10,000 are evaluated
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1994-95 Biennial Budget

BUDGET ACTIVITY: Intergovernmental Information Systems Advisory Council (IISAC)
PROGRAM:  Information Policy Office
AGENCY:  Administration, Department of
(Continuation)

to determine whether funds can be derived elsewhere, including the legislature. Statutory authority

is M.S. 16B.42.
1991 ISAC GRANT AWARDS:
MN Tele-Media Conference on public sector informa-
tion needs in rural regions $ 10,000
Government Training
Service Telecc ications conft 10,000
Government Training
Service Computer Symposium 5,000
TOTAL 1991: $25,000
1992 IISAC GRANT AWARDS:
Government Training
Service Telecommunications conference $ 15,000
Dakota County Maternal and Child Health assessment
development 8,000
Brainerd/Staples CTAS (City & Town) training support 5.888
TOTAL 1992: $ 28,888
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19964-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: INFORMATION POLICY OFFICE
ACTIVITY: INTERGOVERNMENTAL_INFORMATION SYST

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor

ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pilan Recomm. Spending Plan Recomm.
EXPENDITURES:

DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSONAL SERVICES 99 94 101 101 105 101 101 108 104
EXPENSES/CONTRACTUAL SRVCS 8 8 377 377 268 1,218 377 269 1,219
MISC OPERATING EXPENSES 5 5

SUPPLIES/MATERIALS/PARTS 1 1

CAPITAL EQUIPMENT G

SUBTOTAL STATE OPERATIONS 113 112 478 ) 478 473 1,319 478 477 1,323
LOCAL ASSISTANCE 29 29 97 65 . 62 62 65 62 62
TOTAL EXPENDITURES V 142 141 575 543 B35 1,381 543 539 1,385
GOV'S INITIATIVES: FUND

(A) SALARY PLANNING ESTIMATES GEN <G> <G>
(A) INTERGOVERNMENTAL INFO SYSTEM LGT 850 850
TOTAL GOV'S INITIATIVES 846 846

SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

LOCAL GOVERNMENT TRUST 350 350 350 1,200 350 350 1,200
GENERAL 142 141 225 193 185 181 193 189 185

TOTAL POSITIONS 2.0 2.0 2.0 2.0 z.0 2.0 2.0 2.0 2.
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1994-95 Biennjal Budget

PROGRAM:  Management Analysis
AGENCY:  Administration, Department of

PROGRAM PURPOSE:

The Management Analysis Division (MAD) is state government’s in-house management consulting
organization.

The mission of the division is to increase the quality and productivity of government through its
ability to manage resources and to create and implement effective business strategies. The division

provides consultant services to state agencies, the govemor, the legislature and local units of
government.

The mission of the division directly contributes to the Minnesota Milestone goal of: “government
in Minnesota will be more efficient.”

Work requested by the governor, legislature, the commissioner of administration and in support of
statewide productivity/quality improvement efforts are funded by the gencral fund. The division
charges fees for work requested by state ag and local units of government.

The division achieves its mission by:

& Providing objective information to the legislature on management and public policy issues
confronting the state;

® Advising and acting for the governor and his cabinet on issues related to the overall management
of state government;

8@ Developing, piloting, and disseminating innovative ways to improve government quality and
productivity;

@ Providing consultation and technical assistance on department operations to the commissioner
of administration; and

® Providing affordable management consulting services on productivity and quality improvement
to state agencies and local units of government.

PROSPECTS:

The division’s general fund work plan changes depending on the priorities of the legislature,
governor, commissioner of administration, and the cabinet. Some of the factors that could affect
the priorities for the division are:

1. Implementation of CORE recommendations.

The Commission on Reform and Efficiency (CORE) is currently addressing a number of major
systemic issues affecting state government. Depending on legislative action and gubernatorial
priorities, division staff is positioned to become involved in the implementation of the recom-
mendations evolving from the CORE effort.

2. Legislative assignments.

Historically, the legislature has directed the division to undertake specific studies or assignments.
It is not possible to accurately predict the number and scope of each assignment, and whether
or not appropriations will accompany the directive.

3. Governor’s Office.

In addition to the division’s regular dutics of preparation of gubemnatorial executive and
reorganization orders and staffing assistance to the governor, the governor's office may direct
the division to undertake special projects of a cabinetwide or statewide significance.

4. Department of Administration.

The commissioner of administration may direct the division to undertake projects that could
range from statewide strike planning to transition assistance during a change in administration.

5. State government’s fiscal health.

The division provides consulting services to state agencies and local units of government on &
fee basis. The fiscal health of our clients could impact their decisions to hire a8 management
consulting organization such as MAD. This could affect MAD’s financial viability as well as
the management of state government. On the other hand, agencies forced by economics to
reorganize or reform may have special need for MAD’s services.

OUTCOMES:
1. Well-informed policymakers.

During the past year, the division undertook 3 studies on behalf of the legislature: 1) assisting
with the start-up of the Higher Education Board, charged with overseeing the merger of the
higher education system; 2) alternative uses of the Waseca campus of the University of
Minnesota; and 3) a study of bilingual state government services.

2. Statewide initiatives to improve the efficiency and effectiveness of state government.
The division was responsible for the design, development and staffing of the Commission on
Reform and Efficiency. CORE's first phase recommended $17.5 million in permanent base
cuts. The legislature adopted $11.8 million of CORE’s recommendations. The work of the
CORE Commission will be completed within the second year of the current biennium.

3. Improved operations of state government.
The division provided management consultation on 65 separate engagements. The division’s

services were provided to 25 state agencies, the Metropolitan Council, the Office of the
Govemor, Secretary of State, the House of Representatives, and the city of St. Paul.
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PROGRAM:  Management Analysis

AGENCY:  Administration, Department of
(Continuation)

OBJECTIVES:

1.

Well-informed policymakers.

The division will continue to provide the legislature with objective studies as directed.
Improved operations of state government.

The division will implement 2 new services designed to improve the operations of government:
1) Total Quality Management consulting services and training courses; and 2) a program to
develop leadership skills of midlevel public sector managers.

Implementation of CORE recommendations.

Depending on gubernatorial and legislative action, the division stands ready and is eager to assist
in the implementation of the reform recommendations of the commission.

Transition assistance to state agencies.
Irrespective of CORE, state agencies will undergo major changes as a result of the fiscal

condition of state government. The division will provide services to agencies requiring
organizational redesign, strategic planning, and transition assistance.

PROGRAM PLAN:

To more properly allocate costs for departmentwide responsibilities, the assistant commissioner’s
salary is now substantially reallocated to the commissioner’s office.

The staff resources of the Office of Dispute Resolution will be transferred to the division. The
division is not requesting funding for the operations of the office as the division will charge its
clients for services provided by the office as part of its management consultant service offering.

GOVERNOR’S RECOMMENDATION:

The Governor concurs with the agency’s plan; however, the proposed funding has been reduced due
to revised salary planning estimates.
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AGENCY: ADMINISTRATION,DPT OF
PROGRAM: MANAGEMENT ANALYSIS
ACTIVITY: MANAGEMENT ANALYSIS

ACTIVITY SUMMARY

DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSONAL SERVICES
EXPENSES/CONTRACTUAL SRVCS
MISC OPERATING EXPENSES
SUPPLIES/MATERIALS/PARTS
CAPITAL EQUIPMENT

OTHER

1994-1995 BIENNIAL BUDGET

TOTAL EXPENDITURES

GOV'S INITIATIVES:

(A) SALARY PLANNING ESTIMATES

TOTAL GOV'S INITIATIVES

SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL
STATUTORY APPROPRIATIONS:
SPECIAL REVENUE

GIFTS AND DEPOSITS

TOTAL FINANCING

POSITIONS BY FUND:

GENERAL
SPECIAL REVENUE

Est.
FY 1993

FY 1991 FY 1992
1,193 1,767
292 221
33 37
148 55
66 1
19 20
1,751 2,101
1,751 2,101
FUND
GEN
885 1,514
726 586
140 1
1,751 2,101
11.8 11.8
10.4 10.5

(DOLLARS IN THOUSANDS)

FY 1994 FY 1995
Current Agency Governor Current Agency Governor
Spending Plan Recomm. Spending Plan Recomm.
963 964 969 943 986 971
88 93 93 136 145 145
119 79 79 119 79 79
30 30 30 30 30 20
49 49 49 %9 %9 49
1,229 1,215 1,200 1,277 1,289 1,274
1,229 1,215 1,200 1,277 1,289 1,274
<15> <15>
<15> <15>
564 550 535 612 62% 609
665 665 665 665 665 665
1,229 1,215 1,200 1,277 1,289 1,274
11.8 11.8 11.8 11.8 11.8 11.8
10.5 11.5 11.5 10.5 11.5 11.5
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1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: MANAGEMENT ANALYSIS
ACTIVITY: MANAGEMENT ANALYSIS

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Plan Recomm. Spending Plan Recomm.

TOTAL POSITIONS 22.2 22.3 22.3 22.3 23.3 23.3 22.3 23.3 23.3
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DEPARTMENT OF ADMINISTRATION
DIVISION of MANAGEMENT ANALYSIS

REVOLVING FUND ACTIVITY: MANAGEMENT ANALYSIS

BUDGET ACTIVITY: 02-220

TYPE OF FUND: SPECIAL REVENUE FUND

FUND NUMBER: 20

(Dollars in Thousands)

* OPERATIONS DATA *

BUDGET ACTIVITY FISCAL SUMMARY — BIENNIAL BUDGET 84 —95

PROGRAM: MANAGEMENT ANALYSIS

* FINANCIAL DATA *

ACTUAL ACTUAL ESTIMATED ~ ———————— PROJECTED— -~ ———=- ACTUAL ACTUAL ESTIMATED
FY 1981 FY 19 FY 1993 FY 1994 FY 18%5 FY 1991 FY 19 FY 1993
OPERATING REVENUES: ASSETS:
NET SALES 6268.7 674.1 6651 864.8 851.2 | CURRENT ASSETS
LESS: COST OF SALES 0.0 0.0 0.0 0.0 0.0
CASH 26.1 (50.n 67.2
GROSS PROFIT ON SALES 6287 6741 6651 864.8 851.2 | OTHER CURRENT ASSETS 79.9 2527 95.0
OTHER REVENUE 0.0 0.0 0.0 0.0 0.0
TOTAL CURRENT ASSETS 1060 2020 1622
NET REVENUES 628.7 8741 665.1 864.8 851.2
) NON—CURRENT ASSETS: 26.5 20.3 13.2
LESS: OPERATING EXPENSES: TOTAL ASSETS 1325 2223 1754
SALARIES 5527 5056 5329 7257 7257
SUPPLIES & EXPENSES $0.0 s8.9 81.4 76.6 76.6
INTEREST EXPENSE 05 18 0.8 0.0 0.0 UABILITIES & FUND EQUITY
INDIRECT COSTS 19.1 19.8 48.9 48.9 48.9
AMORTIZATION & DEPRECIATION 48 62 71 9.0 0.0 | LABILITIES:
TOTAL OPERATING EXPENSES 667.1 5923 6709 8602 851.2 | CURRENT UIABILITIES
DUE GENERAL FUND ~ CURRENT 0.0 0.0 0.0
MASTER LEASE — CURRENT 0.0 0.0 0.0
OPERATING INCOME (LOSS) (38.4) 81.8 (5.8) 46 0.0 | OTHER CURRENT UABILTIES 86.1 108.4 89.2
TOTAL CURRENT LIABILITIES 86.1 108.4 89.2
NON-OPERATING REVENUES (EXPENSES) 0.0 0.0 0.0
NON—CURRENT LIABILITIES:
DUE GENERAL FUND — NON—CURRENT 0.0 0.0 0.0
NET INCOME (LOSS) (38.4) 81.8 (5.8) 46 0.0 ] MASTER LEASE — NON-CURRENT 0.0 00 0.0
OTHER NON-CURRENT LIABILITIES 38.7 244 25
BEGINNING RETAINED EARNINGS 46.1 7.7 89.5 83.7 88.3
TOTAL NON-CURRENT LIABILITIES 38.7 244 25
PRIOR PERIOD ADJUSTMENT 0.0 00 0.0 0.0 0.0
TOTAL UABILITIES 1248 1328 91.7
ENDING RETAINED EARNINGS 7.7 89.5 83.7 88.3 88.3
FOOTNOTES TO STATEMENTS: FUND EQUITY:
CONTRIBUTED CAPITAL 0.0 0.0 0.0
RETAINED EARNINGS 7.7 89.5 83.7
RATE INCREASE/(DECREASE): 20.00% 0.00% 10,00% 0.00% 0.00%
TOTAL FUND EQUITY 7.7 89.5 83.7
TOTAL LIABILITIES & FUND EQUITY 1325 2223 1754
FIVE YEAR AVERAGE INCREASE/(DECREASE): 6.00%
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Office of Administrative Hearings
Organization Chart 7/1/92

CHIEF ADMIN LAW JUDGE

Current Position 1.0
ASST CHIEF ADM LAW JUDGE ADMIN ASSISTANT ADM LAW JUDGE SUPVY
WORKERS COMP DIV JUDGES ADMIN SERVICES ADM LAW DIV JUDGES
Current Positions 29.0 Current Posltions 7.5 Current Positions 20
WORKERS COMP DIVISION ADMIN LAW DIVISION ADMIN LAW JUDGE lis
DULUTH OFFICE SUPPORT STAFF
Current Positions 2.0 Current Posltions 7.0 Current Posltions 11.0

WORKERS COMP DIVISION
DOCK/SUPPORT STAFF

Current Positions 18.0
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Office of Administrative Hearings

Position and Employee Status Information

Position Reconciliation:

Employees by Employment Status:

Authority

Legislative Complement:
Special Revenue
Revolving Fund

Total Permanent Positions

Employees on 6/30/92

Current Requested
F.Y. 1993 for 6/30/95
52.0 52.0
25.5 25.5
71.5 77.
75.0

6/30/92

Full-Time Unlimited 73.0
Full-Time Temporary 1.0
Part-Time Unlimited 1.0
TOTAL 75.0

".
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1994-95 Biennial Budget
Agency Budget Brief
($ in thousands)

Agency: Administrative Hearings, Office of Fund: Workers’ Compensation Special
1. Summary of Agency Actions: 2. Impact on Staffing:
E.Y. 1994 E.Y. 1995
E.Y. 1994 E.Y. 1995 E.Y. 94-95 One judge position held vacant
by attrition 1.0 1.0
CURRENT SPENDING $3,622 $3,627 $7,249
Forecast Adjustments 0 20 0
E.Y. 1994 F.Y. 1995 FE.Y. 94-95
AGENCY BASE $3,622 $3,627 $7,249 3. Impact on Revenue Generation:
Inflation Cost Increases 127 253 380
Agency Plan $-0- $-0- $-0-
Agency Management Decisions
Agency Operations: 4. Affected Statutes:
Hold positions vacant $-0- $(76) $(76)
Judge increases withheld (109 (104 (208) None.
Delay equpment purchases 23) (40) 63)
Pay reporting appearances 0 33) (33
Subtotal $(127 $(253) $(380) 5. Governor’s Recommendation:
TOTAL AGENCY PLAN $3,622 $3,627 $7,249 The Governor concurs with the agency’s plan; however, the proposed funding has been

reduced due to revised salary planning estimates.
Governor’s Initiatives

Salary Planning Estimates 105 105 210
GOVERNOR’S RECOMMENDATION $3.517 §3.522 $7.309

Brief Explanation of Agency’s Overall Actions:

The Legislature’s action to delay a 6% increase for judges which was already included in Base Level
Funding makes a F.Y. 1994 increase possible at full compliment and minimizes F.Y. 1995 impact.
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1994-95 Biennial Budget
Agency Budget Brief
($ in thousands)

Agency: Administrative Hearings, Office of Fund: Enterprise
1. Summary of Agency Actions: 2. Impact on Staffing:
E.Y. 1994 E.Y. 1995 F.Y. 9495 None.

CURRENT SPENDING $1,907 $1,909 $3,816 3. Impact on Revenue Generation:

Forecast Adjustments -0- -0- 0-

Expect to generate more revenue through an increased number of billable hours especially in

AGENCY BASE $1,907 $1,909 $3,816 the child support enforcement area.

Inflation Cost Increases 66 133 199 .

4. Affected Statutes:
Agency Management Decisions

Agency Operations: None.
Additional billable hours $(66) $(66) $(132) 5. Governor’s Recommendation:
Rate increase $3/hours -0 [(:Y4) 6D
Subtotal $(66) 33133 33199 The Governor concurs with the agency’s plan.
TOTAL AGENCY PLAN $1,907 $1,909 $3,816

Brief Explanation of Agency’s Overall Actions:

This is a revolving fund with no appl;opriaﬁon, subject to rate approval by the Depariment of
Finance each fiscal year.
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AGENCY:  Administrative Hearings, Office of

MISSION STATEMENT:

The mission of the Office of Administrative Hearings is to conduct fair and prompt hearings and
issuc decisions in the following arcas:

1. Contested case and rulemaking hearings for state agencies.

2. Child support hearings in 40 Minnesota counties.

3. Workers’ compensation trials.

4. A variety of hearings for political subdivisions at their request.
The office is divided into 2 program arcas: the Administrative Procedure Act Division and the
Workers’ Compensation Division. These divisions perform the functions listed above in order to

achieve the following objectives:

8 1o hear and issuc final decisions or recommend final action in state agency rulemaking and
contested case hearings in & fair, expeditious and competent manner;

8 to provide an expedited process for child support enforcement hearings and decision-making;

@ o adjudicate all workers’ compensation cascs referred to the office from the Department of
Labor and Industry;

8 o provide an opportunity for & timely hearing and the issuance of a decision on disputed
workers’ compensation claims; and

@ to provide for the settiement of workers’ compensation cases with a minimum of delay.

MINNESOTA MILESTONES:

The work of the office provides Minnesota’s citizens and businesses with a fair and expeditious
hearing process to guarantee their rights and ensure their participation in state action affecting their
Tives. This activity supports the Minnesota Milestones themes of:

®  Ensuring that people will believe their participation in government is meaningful through the
provision of a fair, impartial and competent contested case and rulemaking procedure.

®  Ensuring that our children will not live in poverty through an expedited hearing process for
child support enforcement.

8  Ensuring that people thrown into economic hardship will regain their independence through a
fair and timely workers® compensation hearing and decision process.

B By holding the hearings where the parties and the public can most conveniently attend, the
process furthers the Milestones’ theme that government decision-making will meet the necds of
Minnesotans.

CLIMATE:

The office must be prepared to provide hearing services as needed for state agencies, political
subdivisions, injured workers and their dependents, employers and their workers’ compensation
insurance carriers, attorneys, and other citizens of the state whose rights may be affected by state
action. The demand for the office’s services has been significant and requires the provision of
timely hearings particularly in the arcas of workers’ compensation and child support enforcement.
Bascd on historical data, the office must be prepared to assign judges to handle 400 administrative
procedure act cases per year, 6,000 workers’ compensation cases per year, and 8,000 child support
enforcement matters per year. The caseloads in workers’ compensation and child support
enfo t have i d over the past few years.

AGENCY BUDGET PLAN:

The office receives no Generel Fund sppropriation. The workers’ compensation program is funded
by a direct appropriation from the Special Workers’ Compensation Fund and the Administrative
Procedure Act program is funded through a revolving account whereby agencics and political
subdivisions are billed for services performed. Resource allocation has and will continue to be made
conservatively. There is a very low level of support staff with 33.5 staff supporting 44 full-time
judges and 25 part-time judges. The plan is to continue to provide quality hearing services within
the existing appropriation and at & competitive price. Costs will be minimized through the use of
alternative dispute resolution techniques, the use of part-time administrative law judges as
appropriate, and the retention of competent, knowledgeable and fair administrative law and workers’
compensation judges who can perform these responsibilities in a thorough and timely manner.

GOVERNOR’S RECOMMENDATION:

The Governor concurs with the agency’s plen; however, the proposed funding has been reduced due
to revised salary planning estimates.
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1994-1995 BIENNIAL BUDGET

(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATIVE HRNGS
PROGRAM: ADMINISTRTV HEARINGS
FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor

- ACTIVITY RESOURCE ALLOCATION: FY 1991 FY 1992 FY 1993 Spending Plan Recomn. Spending Plan Recomn.
ADMINISTRTY HEARINGS 1,689 1,713 1,898 1,899 1,899 1,899 1,901 1,901 1,901
HORKERS COMP 3,293 3,508 3,625 3,630 3,630 3,525 32,635 3,635 3,530
TOTAL EXPENDITURES BY ACTIVITY %5982 5,221 5,523 5,529 5,529 5,626 5,536 5,536 5,631
GOV'S INITIATIVES: FUND

(A) SALARY PLANNING ESTIMATES WCS <105> <105>
TOTAL GOV'S INITIATIVES <105> <105>
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

WORKERS COMP SPECIAL 3,288 3,458 3,617 3,622 3,622 3,517 3,627 3,627 3,522
STATUTORY APPROPRIATIONS:

ENTERPRISE 1,694 1,763 1,906 1,907 1,907 1,907 1,909 1,909 1,909
TOTAL FINANCIN %5982 5,221 5,523 5,529 5,529 5,624 5,536 5,536 55431
POSITIONS BY FUND:

WORKERS COMP SPECIAL 52.0 52.0 52.0 52.0 52.0 52.0 52.0 52.0 52.0

ENTERPRISE 25.5 25.5 25.5 25.5 25.5 25.5 25.5 25.5 25.5
TOTAL POSITIONS 77.5 77.5 77.5 77.5 77.5 77.5 77.5 77.5 77.5
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STATE OF MINNESOTA - DEPARTMENT OF FINANCE
BIENNIAL BUDGET SYSTEM - BASE RECONCILIATION REPORT

BY SEC SEQ
AGENCY: ADMINISTRATIVE HRNGS
ALL FUNDS GENERAL FUND OTHER STATE FUNDS FEDERAL FUNDS

F.Y.94 F.Y.95 F.Y.94 F.Y.95 F.Y.96 F.Y.95 F.Y.94 F.Y.95
F.Y.93 FUNDING LEVEL 5,523 5,523 5,523 5,523
TECHNICAL ADJUSTMENTS
DOCUMENTED RENT/LEASE INC/DEC 6 13 6 13
SUBTOTAL TECH. ADJ. g _______-_Ig ________________________________ g _________ Ig ______________________
CURRENT SPENDING 5,529 5,5 5,529 5,5
AGENCY BASE 5,529 5,536 5,529 5,536
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1994-95 Biennial Budget
BUDGET ACTIVITY:  Administrative Hearings

PROGRAM:  Administrative Hearings
AGENCY:  Administrative Hearings, Office of

ACTIVITY DESCRIPTION:

The Office of Administrative Hearings’ Administrative Procedure Act is required, by statute, to
conduct contested case and rulemaking hearings for the state, child support enforcement hearings
_for 40 Minnesota counties, and trial type hearings for political subdivisions when the subdivision
requests that an administrative law judge preside.

The administrative law judges conduct all prehearing conferences and hearings, complete all
necessary legal research and issue recommendations for final agency action. In cases involving
OSHA, the human rights act, special education, personnel disciplinary actions, child support
enforcement hearings, and certain other cases, the reports are final decisions and are appealable
directly to the courts.

The hearings conducted involve the rights, duties or privileges of the state’s citizens and those doing
business within the state. Contested cases are typically in the areas of human rights, employee
discipline, public utilities, professional licensure, securities regulations, transportation regulation and
environmental quality. Recent examples include matters related to AIDS discrimination, the NSP

request for & permit to store spent nuclear fuel at Prairie Island, NSP rate increase matters, the

licensing of medical professionals, the St. Paul firefighters hiring practices case, and contested
rulemaking proceedings in the areas of genetic engineering, aquiculture regulation, pay equity, and
incinerator ash disposal.

BUDGET ISSUES:

During the biennium the activity will be responsible for conducting the above-referenced hearings
as well as approximately 8,000 child support enforcement hearings in 40 Minnesota counties. In
nearly all cases alternative dispute resolution is suggested and there has been considerable success
in resolving many contested matters without requiring a full hearing and the resultant costs to the
parties. Also, the prospect of more hearings, particularly child support matters, has resulted in the
employment of qualified attorneys from local areas to serve as part-time administrative law judges.
This reduces travel time and ancillary costs for clients in those areas.

EFFICIENCY MEASURES:

The office has been successful in conducting the hearings as required and issuing fair and timely
decisions. The hearings conducted range in length and complexity from environmental and utility
cases which require weeks of hearing to a child support matter which may be concluded in less than
1 hour. i

An example of how effective an administrative adjudications process can be is in the area of child
support enforcement. The activity began as a pilot project in Dakota County in 1988. In 1987,
before the project began, 335 child support orders were produced and $4.4 million in child support
obligations was collected. By 1989, under the administrative process, 960 orders were produced

and $6.8 million was collected. In 1991, 1,251 orders were issued and collections had increased
to $9.3 million. An additional 16 counties were added to the activity in 1989 and collections among
all of the counties where the activity was implemented increased by 18% in 1990, and another 23 %
in 1991. Also, as a result of this activity District Court calendars are freed for other types of
actions, and federal monetary sanctions against the Aid to Families with Dependent Children
(AFDC) program are avoided.

To complete hearings and issue final decisions or reco d final action in state agency contested
cases, rulemaking proceedings, child support enforcement proceedings, and hearings conducted for
political subdivisions.

Dollars in Thousands
EF.Y. 1991 F.Y. 1992 F.Y. 1993 F.Y. 1994 F.Y. 1995

Hearings completed and

reports/decisions issued 554 631 700 735 735
Average no. of days to issue report/

decision after close of the record 18.5 19.5 19.5 19.5 19.5
Number of rulemaking reports 28 22 25 25 25

Approximately number of child support
enforcement cases brought before ALJs 4,000 4,000 6,000 8,000 8,000

Total hours of hearings conducted by

ALJs 3,031 2,788 2,900 3,100 3,100
Total report preparation hours 10,038 9,810 10,200 10,700 10,700
Total hours billed by ALJs 19,579 18,599 19,500 20,400 20,400
ACTIVITY PLAN:

The activity intends to continue to provide quality hearing services at a competitive price and with
the intent of minimizing costs as indicated in the agency plan.

The office is not requesting a direct appropriation for this activity as it operates on a revolving fund.
Dedicated revenue obtained through the approved rate structure will be used to cover the costs of
providing the hearing services.

Since this activity is not on a direct or fixed appropriation, but rather it charges for the hourly

services of employees based upon & cost recovering rate, a cut of positions or reallocation of
resources will not save money for the revolving fund.
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1996-1995 BIENNIAL BUDGET

(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATIVE HRNGS
PROGRAM: ADMINISTRTV HEARINGS
ACTIVITY: ADMINISTRTY HEARINGS

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pian Recomm. Spending Pian Recomm.
EXPENDITURES:
DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSONAL SERVICES 1,171 1,235 1,291 1,291 1,291 1,291 1,291 1,291 1,291

EXPENSES/CONTRACTUAL SRVCS . ) 395 373 Bl6 517 517 517 519 519 519

MISC OPERATING EXPENSES 62 35 39 39 39 29 39 39 39

SUPPLIES/MATERIALS/PARTS 23 22 19 19 19 19 19 19 19

CAPITAL EQUIPMENT 26 31 20 20 20 20 20 20 20

OTHER 32 17 13 13 13 13 13 13 13

SUBTOTAL STATE OPERATIONS 1,689 1,713 1,898 1,899 1,899 1,899 1,901 1,901 1,901
TOTAL EXPENDITURES 1,689 1,713 1,898 1,899 1,899 1,899 1,901 1,901 1,901
SOURCES OF FINANCING:

STATUTORY APPROPRIATIONS:

ENTERPRISE 1,689 1,713 1,898 1,899 1,899 1,899 1,901 1,901 1,901
TOTAL FINANCING 1,689 1,713 1,898 1,899 1,899 1,899 1,01 1,901 1,901
POSITIONS BY FUND:

ENTERPRISE ’ 25.5 25.5 25.5 25.5 25.5 256.5 25.5 25.5 25.5
TOTAL POSITION 25.5 25.5 25.5 25.5 25.5 25.5 25.5 25.5 25.5
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1994-95 Biennial Budget
BUDGET ACTIVITY:  Workers’ Compensation

PROGRAM:  Administrative Hearings
AGENCY:  Administrative Hearings, Office of

ACTIVITY DESCRIPTION:

The Office of Administrative Hearings’ Workers’ Compensation Activity is required to conduct all
workers’ compensation trials for the state. Disputed workers’ compensation claims which are not
disposed of at the Department of Labor and Industry are referred to the Office of Administrative
Hearings for trial.

Once a matter is referred to the office, the workers’ compensation judges and their support staff are
required to decide and issue orders granting and denying motions, issue pretrial orders, schedule and
conduct pretrial hearings and settlement conferences, review all settlement agreements and issue
awards on those agreements, conduct all trials and issue final decisions, award attorney fees, process
all appeals and handle cases remanded from the workers® comp ion court of appeal

BUDGET ISSUES:

There has been an increase in workers’ compensation cases referred to the office from the
Department of Labor and Industry over the past several years. Total cases referred in F.Y. 1989
were 4,620, while total cases referred in F.Y. 1990, were 5,909. The caseload has held close to
6,000, with the F.Y. 1992 caseload being 6,217.

The office has met this increase without adding staff, and we will continue to be able to provide
reasonable time frames for the conduct of hearings and issuance of decisions, provided there is no
additional increase in cases.

EFFICIENCY MEASURES:

Over the past few years, the office has been successful in reducing the time which it takes to obtain
a decision once a workers’ compensation case has been referred io the office from the Department
of labor and Industry. Today, it takes an average of 8.6 months to obtain a hearing on a claim
petition. Discontinuance of benefit matters are decided within 2 months. Cases are finally decided
within 32 days of the close of the record on average, and, if the matter settles, an order approving
the stipulation is issued within 2.7 days of receipt of the signed stipulation by the office. These time
frames have increased this fiscal year due to the heavy influx of new cases.

The objectives and effectiveness measures for the Workers® Compensation Activity are as follows:
1. To adjudicate all workers’ compensation cases referred to the office from the Department of

Labor and Industry.
F.Y. 1991 F.Y. 1992 F.Y. 1993 F.Y. 1994 E.Y. 1995

Files received for hearing at OAH 5,786 6,217 6,200 6,200 6,200
Files disposed of by OAH 5,229 5,694 5,700 5,700 5,700

2. To provide an opportunity for a timely hearing and the issuance of a decision on a disputed
workers’ compensation claim.

F.Y. 1991 F.Y. 1992 F.Y. 1993 F.Y. 1994 F.Y. 1995

Number of moaths between filing a claim

petition at DOLI to hearing date 11.9 13.4 13 13 13
Number of months between receipt of claim

petition at OAH and hearing date 7 8.6 8 8 8
Average number of days to issue decision

on a claim petition after close of record 30 31.9 32 32 32
Average length (hours) of hearing 3.8 4 4 4 4

Number of findings and orders issued 1,503 1,446 1,500 1,500 1,500

Number of months between receipt of

petition to disconti p yn or
objection to such discontinuance and
final decision 2 2 2 2 2

3. To provide for the settlement of workers’ compensation cases with 8 minimum of delay.

F.Y. 1991 F.Y. 1992 F.Y. 1993 F.Y. 1994 F.Y. 1995

Number of awards issued on settiements 3,456 3,792 3,800 3,800 3,800

Average number of days from receipt of
stipulation to issuance of award 31 2.7 27 217 27

ACTIVITY PLAN:

The activity intends to provide quality and timely workers’ compensation proceedings and to do so
within its current resource allocation. The office will continue to emphasize settlement of these
matters which saves the clients both time and expense. Technological innovations have been
introduced with respect to the processing of cases and a new block system of case assignment has
been implemented. The office continues to cooperate with the Department of Labor and Industry
on the numbers and types of cases referred to the office for hearing.
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1996-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY : ADMINISTRATIVE HRNGS
PROGRAM: ADMINISTRTV HEARINGS
ACTIVITY: WORKERS COMP
FY 1994 FY 1995
. Est. Current Agency Governor Current Agency Governor
ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pian Recomm. Spending Pian Recomm.
DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSONAL SERVICES 2,798 2,892 3,098 3,098 3,098 2,993 3,098 3,098 2,993

EXPENSES/CONTRACTUAL SRVCS 309 373 320 325 325 325 330 330 330

MISC OPERATING EXPENSES 119 131 132 132 132 132 132 132 132

SUPPLIES/MATERIALS/PARTS 47 78 35 35 35 35 35 35 35

CAPITAL EQUIPMENT 18 36 40 40 40 %0 40 G0 40

OTHER 2

SUBTOTAL STATE OPERATIONS 3,293 3,508 3,625 2,630 3,630 3,525 3,635 3,635 3,530
TOTAL EXPENDITURES 3,293 3,508 3,625 3,630 35630 3,525 3,635 3,635 3,530
GOV'S INITIATIVES: FUND
(A) SALARY PLANNING ESTIMATES WCS <105> <105>
TOTAL GOV'S INITIATIVES <105> <105>
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

HORKERS COMP SPECIAL 3,288 3,658 3,617 3,622 3,622 3,517 3,627 3,627 3,622
STATUTORY APPROPRIATIONS:

ENTERPRISE 5 50 8 8 8 8 8 8 8
TOTAL FINANCING 3,293 3,508 3,625 35630 3,630 3,525 3,635 3,635 3,530
POSITIONS BY FUND:

WORKERS COMP SPECIAL 52.0 52.0 52.0 52.0 52.0 52.0 52.0 B2.0 52.0
TOTAL POSITIONS 52.0 52.0 52.0 52.0 52.0 52.0 52.0 52.0 52.0
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Amateur Sports Commission, Minnesota

Position and Employee Status Information

Position Reconciliation:

Employees by Employment Status:

Current Requested
Authority F.Y. 1993  for 6/30/95
Legislative Complement:

General Fund 7.0 7.0
Total Permanent Positions 1.0 7.0
Other Complement (FTE) 1.0 1.0
TOTAL Positions 8.0 8.0
Employees on 6/30/92 8.0

6/30/92

Full-Time Unlimited 7.0
Part-Time Temporary 1.0
TOTAL 8.0

ﬂ.
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1994-95 Biennial Budget
Agency Budget Brief
($ in thousands)

Ageacy: A Sports Cc ission (MASC) Fund: General
1. Summary of Agency Actions: F.Y. 1994 E.Y. 1995
2. Impact on Staffing:
E.Y. 1994 E.Y. 1995 F.Y. 9495
None. $-0- $-0-

CURRENT SPENDING $446 $446 $892

Forecast Adjustments ‘ 0 =0 —0-

3. [Impact on Revenue Generation: F.Y. 1994 F.Y. 1995 F.Y. 94-95

AGENCY BASE $446 $446 $892 ’

Inflation Cost Increase 15 31 46 Agency Plan $-0- $-0- $-0-

Agency Management Decisions

Agency Operations; 4. Affected Statutes:

Reduce part-time help and

agency expenses 3D [6X)] 0 None.

TOTAL AGENCY PLAN $424 $424 $848 5. Governor’s Recommendation:

Governor’s Initiatives The Governor recommends funding levels as requested in the agency budget plan except for

Restore Agency Reduction $22 $22 $44 the following adjustments: restoring reductions proposed with the agency plan for an amount

Salary Savings Estimates 19 (109 20 of $44,000 for the biennium; and funding has been reduced for anticipated savings due to

Subtotal $12 $12 $24 revised salary planning estimates.

GOVERNOR’S RECOMMENDATION $436 $436 3872

Brief Explanation of Agency’s Overall
The MASC will institute a combination of 3 primary cost-cutting measures: 1) reduction of part-time

staff, 2) elimination of professional services contract for fiscal services by handling work internally,
3) seeking authority to reduce printing costs by soliciting advertising.
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AGENCY: MN AMATEUR SPORTS COMMISSION

1994-1995

BIENNIAL BUDGET
INVESTMENT INITIATIVES
(DOLLARS IN THOUSANDS)

————————— EXPENDITURES REVENUES ——————————-—
ITEM DESCRIPTION: FUND FY 1994 FY 1995 BIENNIUM  FY 1994 FY 1995  BIENNIUM
(A) RESTORE AGENCY REDUCTION GEN 22 22 44
(R) SALARY PLANNING ESTIMATES GEN <10> <10> <20>
TOTAL BY FUND GEN 12 12 24
TOTAL INVESTMENT INITIATIVES 12 12 24
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1994-95 Biennial Budget

AGENCY: Amateur Sports Commission, Minnesota (MASC)

MISSION:

The purpose of the Minnesota Amateur Sports Commission (MASC) is to elevate the economic and
social benefits of sport to enrich the lives of all Minnesotans.

MINNESOTA MILESTONES:

The work of the MASC relates directly to 2 of the Minnesota Milestone themes: "A Prosperous
People” and "A Caring and Secure Community.” The MASC supports these themes by:

8  Promoting economic benefits through sport events.
®  Promoting social benefits through healthy sport activity.
@  Improving infrastructure through developing sport facilities.

The MASC is updating its use of indicators to measure the outcomes of it’s work in promoting
economic and social benefits. The MASC intends to work in partnership with the Minnesota
Extension Service. The purpose of this cooperation is to establish accurate and valid statistical data
of past MASC activity for 1989 - 1992 in order to accurately forecast for the next quadrennium
(1993-1996).

CLIMATE:
The following themes are shaping the development of MASC planning:

A Proven sport Host - Minnesota has a proven record of hosting major amateur sporting events for
the period of 1989 to 1992 and is a recognized national leader. This trend can be sustained for the
foreseeable future. The MASC intends 1o work with Minnesota organizations to sustain this
economic activity.

Regular Sport and Fitness Can Control Health Costs - A comprehensive federal study health 2001
concluded that of all the remedics to control sharing health costs, the most cost effective is regular
exercise. The MASC intends to continue to promote regular sport activity and fitness programs.

Aging Population - As the number of Minnesotans over the age of 65 is increasing, the MASC is
establishing a Minnesota Senior Games Program with key Mi ota cities to address the sporting
needs of seniors.

OBJECTIVES:

The MASC will work with the amateur sport community and facility operators to achieve targets in
sport economics, sport/fitness participation and facility development. The MASC outcomes will be
accomplished through these objectives.

1. Sport Economic Benefits.
a. Biddable Events - the MASC will work with amateur sport groups to attract a target of §
national championship events to Mi e on &N I basis.

b. Minnesota Annual Events - the MASC will support the 10 major Minnesota annual events
and will develop 2 new annual sport events per year beginning in 1993.

2. Sport Social Benefits.

a. MASC Affiliate Facilities - the MASC will support its 7 affiliate facilities to increase user
numbers of these state facilities by 3% growth year.

b. Minnesota Amateur Sport Associations - the MASC will work to support Minnesota
amateur sport associations through events, facilities and program to indirectly support a
membership growth rate of 3% annually.

c. Star of the North State Games - the MASC will maintain a participant rate of 12,000 per
year in the summer and winter state games.

3. Sport Facilities.
The MASC will continue to oversee the master plan of the state’s major amateur sport facility
inventory: support the quality maintenance of current facilities; investigate and plan the
development of new facilities.

OUTCOMES:

The purpose of the MASC is to elevate the economic and social benefits of sport in order to enrich
the lives of all Minnesotans.

| economic impact of

Economic - To support sport economic activity in order to in an
$20,000,000 ($10,000,000 MASC facilities and $10,000,000 other Minnesota facilities).

Social - To support sport program activity in order to allow growth in amateur sport participation
by 3% per year; 1,000,000 amateur sport facility system and & 3% growth rate in the 1.5 million
Minnesota amateur sport association participants.

AGENCY BUDGET PLAN:

1. Raise Private Resources. Based on the MASC’s mission, cstablished tradition in hosting
sporting events and programs, and climate, the agency has formulated a budget plan. This
strategic plan incorporates the base reductions while providing for anticipated increases in
personnel salaries. The MASC intends to offer the same level of services with less resources
by raising the level of private resources for MASC programs. The MASC will accomplish this
by: 1) increasing private sponsors of MASC events, programs and facilities, and 2) incorporat-
ing private advertising in MASC publications.

2. Reduce Part-Time Staff. the MASC will reduce its use of part-time staff from its current
$27,000 in 1993 to $22,000 in 1994 and $15,000 in 1995.

3. Revised MASC Statute. The MASC will be required to change its statute in order to authorize
and secure private advertising in its publications.

GOVERNOR’S RECOMMENDATION:

The Governor recommends funding levels as requested in the agency’s budget plan except for the
following adjustments: restoring reductions proposed with the agency plan for an amount of $44,000
for the biennium; and funding has been reduced for anticipated savings due to revised salary
planning estimates.
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AGENCY: MN AMATEUR SPORTS COMMISSION
PROGRAM: AMATEUR SPORTS COMMISSION
ACTIVITY: AMATEUR SPORTS COMMISSION

1994-1995 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

FY 1994 FY 1995
Current Agency Governor Current Agency Governor

ACTIVITY SUMMARY FY 1991 FY 1992 FY 1993 Spending Pian Recomm. Spending Pian Recomn.
EXPENDITURES:

DETAIL BY CATEGORY:

STATE OPERATIONS:

PERSONAL SERVICES 294 309 315 317 295 307 217 302 207
EXPENSES/CONTRACTUAL SRVCS 98 69 72 72 72 72 72 65 72
MISC OPERATING EXPENSES 26 37 35 35 35 35 35 25 35
SUPPLIES/MATERIALS/PARTS 57 10 10 10 10 10 10 i0 10
CAPITAL EQUIPMENT 11 25 13 13 13 13 13 13 13
OTHER 41

SUBTOTAL STATE OPERATIONS B27 450 465 %47 425 437 447 425 437
LOCAL ASSISTANCE 33
TOTAL EXPENDITURES 560 450 445 447 625 437 447 425 437
GOV'S INITIATIVES: FUND

(A) RESTORE AGENCY REDUCTION GEN 22 22
(A) SALARY PLANNING ESTIMATES GEN <10> <10>
TOTAL GOV'S INITIATIVES 12 12
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

GEMERAL 4463 446 444G 446 424 436 446 624 %36
STATUTORY APPROPRIATIONS:

GIFTS AND DEPOSITS 117 % 1 1 1 1 1 1 1
TOTAL FINANCING 560 450 445 %47 425 437 447 625 437
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AGENCY:
PROGRAM: AMATEUR SPORTS COMMISSION
ACTIVITY: AMATEUR SPORTS COMMISSION

ACTIVITY SUMMARY

POSITIONS BY FUND:

GENERAL

MN AMATEUR SPORTS COMMISSION

FY 1991

TOTAL POSITIONS

1994-1995 B IENNIAL BUDGET
(DOLLARS IN THOUSANDS)

FY 1994 FY 1995
Est. Current Agency Governor Current Agency Governor
FY 1992 FY 1993 Spending Plan Recomm. Spending Plan Recomn.
7.0 7.0 7.0 7.0 7.0 7.0 7.0
7.0 7.0 7.0 7.0 7.0 7.0 7.0
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STATE OF MINNESOTA - DEPARTMENT OF FINANCE
BIENNIAL BUDGET SYSTEM - BASE RECONCILIATION REPORT

BY SEC SEQ
AGENCY: MN AMATEUR SPORTS COMMISSION
ALL FUNDS GENERAL FUND OTHER STATE FUNDS FEDERAL FUNDS

F.Y.9%4 F.Y.95 F.Y.94 F.Y.95 F.Y.96 F.Y.95 F.Y.94 F.Y.95
F.Y.93 FUNDING LEVEL -————-__g;; _—