










































































Accomplishments
Increased diversity of natural
resource management programs and
recreational opportunities have
dramatically expanded the need for
law enforcement services in recent
years. To keep pace the DNR has
had to work more efficiently to meet
these regulatory needs. The use of
new techniques, updated enforce-
ment methods, and improved
responsiveness to problem areas are
key factors in meeting these ex-
panded needs. In recent years the
DNR has made improvements in
natural resources law enforcement
and service. These accomplishments
include: :

e Reorganized the Special Inves-
tigations Unit (SIU) and devel-
oped an up-to-date Operations
and Training manual for SIU
personnel.

e Established a speciality
marine unit on Lake Superior.

e Shifted the responsibility of
car-kill deer removal to the
local road authority, freeing up
more officer hours.

® Received more funding for
contract beaver removal,
freeing up more officer hours.

e Developed a six-month Con-
servation Officer recruit
training program to better
train and evaluate new person-
nel prior to permanent assign-
ment.

Increased Public
Expectations

Conservation Officers are
responsible for the regulation of
all forms of outdoor activity
including hunting and fishing
and rapidly increasing recrea-
tional activities. By becoming
more aware of and responsive to
the needs of the public, the
Department has created a much
larger expectation for service
than has ever existed before.

The Department has responded
in a variety .of ways including
increased training for officers at
all field, supervisory, and
management levels. Enforce-
ment emphasis has been shifted
to problem areas with excellent
results. It has become apparent,
however, that the concept of
each officer servicing all areas of

outdoor enforcement is not
adequate to meet today’s regula-
tory needs.

There are many rapidly growing
areas of outdoor recreation,
resource use and environmental
protection that cannot be ade-
quately serviced by “generalist”
Conservation Officers. Field
Conservation Officers are active
in over 75 separate areas of
enforcement and public educa-
tion. Every hour spent on a new
or increased area must be taken
from some other area of respon-
sibility. While more officers will
be needed in the future, another
way to increase the level of
service without a sizable increase
in the Conservation Officer
complement is to train special-
ists.

Specialization as a
Strategy

Several areas of natural resource
enforcement such as commercial
resource use, fraudulent licens-
ing, and unlawful trafficking in
natural resource products
require more time and specific
skills than an individual field
officer has available. Currently,
there are specialists in safety
training, piloting aircraft, com-
mercial investigation, and
marine enforcement. To ade-
quately regulate all areas of
natural resource and recreation it
will be necessary to add officers
and train others in the following
areas:

e Commercial enforcement such
as the fur industry, the taking




and sale of bait, use of native
plants, game farm operations,
and licensed shooting pre-
serves.
Recreational enforcement
including all-terrain vehicle
use, snowmobile use, cross-
country ski pass enforcement,
watercraft safety, and other
recreational enforcement.
e Recreational unit enforcement
including trail enforcement on
both designated and grant-in-
aid trails, state park enforce-
ment, and forestry enforce-
ment.
Added enforcement responsi-
bilities on major wildlife man-
agement units.
¢ BWCAW enforcement includ-
ing primitive non-motorized
methods required of officers
and subsequent time restraints.

Specialization can, and will,
greatly improve the level and
quality of service provided by
Conservation Officers.

Public Information

and Education

A major responsibility of Conser-
vation Officers is providing
information to the sporting
public and participating in the
Youth Safety Education Pro-
grams: Firearm Safety, Snowmo-
bile Safety, and All-Terrain

Vehicle Safety Training. In
March 1988 a new program was
added with the transfer of the
Advanced Hunter Education
section to the Division of En-
forcement. Several new areas
are currently under develop-
ment, including;:

* Re-evaluation of existing cur-
riculum in all programs.

* Development of informational
brochures for the public on a
variety of topics including
aquatic plants, commercial use
of raw fur, taxidermy regula-
tions, and explanation of the
safety training programs and
their requirements, and
specialty game and fish law
brochures.

GOAL

To increase and improve law
enforcement services to the
public by providing a prompt,
professional, and specialized
response in all areas and to
provide improved educational.
and informational services to the
outdoor public.

Strategies For Action

1. Establish a specialized
response process so that all
resource and recreational use
problems can be managed

e Provide speciality training to

teams of officers and ensure
that responses to problems are
prompt.

e Utilize and evaluate new tech-
niques and equipment that
show promise to provide
improved service.

¢ Increase the number of
officers and assign them pri-
marily to recreational enforce-
ment.

e Shift the enforcement empha-
sis from the general to more
specific areas of need.

¢ Shift officers to problem areas
until the problem is resolved.

2. Provide a higher level of
information and education to
the public on resource and
recreational topics

* Increase production and dis-
tribution of informational bro-
chures.

e Improve the marketing of
educational programs and
increase participation in them.

¢ Provide information to the
print and visual media by
means of media “KITS” prior
to the opening of seasons.

e Provide more information to
the public about the role of the
Conservation Officer in
resource management and
recreational regulations.

¢ Increased emphasis on pro-
viding a positive approach and
service to the public through
communications and respon-
siveness training.
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Accomplishments

The DNR administers 5.3 million
acres of public land. Managing this
land requires not only expertise in
natural resources management but
also in real estate. These activities
include realty services for the acqui-
sition, sale, and exchange of land;
leasing; and administration of
records, maps, and documents
relating to land ownership rights
and transactions. Accomplishments
this past biennium include:

e Completed 340 parcel acquisi-
tions and 30 land exchanges.
Offered for sale 225 parcels of
state land.

e Processed 1,480 leases, li-
censes, easements and coop-
erative farming agreements.

¢ Made available ownership
status, land contract informa-
tion, and land data for 400,000
parcels of state land for users
of the Department’s computer
system statewide.

e Administered approximately
8,000 land contracts records,
half of which required annual,
semi-annual or quarterly
billings and payment process-
ing.

¢ Generated $3.6 million in
revenue to the state by real
estate activities on DNR-
administered land and waters.

Increasing Real
Estate Activity

The need for real estate services
for DNR-managed land is
increasing. For example, the
DNR is exchanging more land
with the U.S. Forest Service and
the forest industry. And, because
of recent changes in the Minne-
sota Constitution, the DNR will
be exchanging more land with
counties.

With the state’s commitment to
the RIM Program, land acquisi-
tion for fish and wildlife habitat
is expected to continue at an
accelerated pace beyond the
existing DNR acquiisition pro-
grams.

Recent legislation mandates the
Department to sell state-owned
lakeshore lots now leased to
citizens. The state must survey,
plat and appraise these lots prior

to their sale. Additional Depart-
ment-administered trust lands
and submerged lands may have
the potential to generate income
from uses compatible with
natural resources management.
These increases in real estate
program activities, in addition to
state land transfers resulting
from Indian land claim settle-
ments and removing trust lands

from State Park status, will
increase requirements to main-
tain current and accurate
records on the State’s land
assets.

GOAL

particularly those generated
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e Enhance the efficiency of land
management through an ex-
panded program of land ex-
changes with counties, the U.S.
Forest Service, and forest
industry.

e Streamline the land acquisi-
tion process by implementing
recommendations of the recent

from school trust lands, and
better serve the public interest
through more efficient and
effective management of leases,
sales, exchanges, acquisitions,
and other real estate activities.

Strategies for Action

1. Provide Efficient Delivery of
Services

acquisition program study
report.

e Facilitate an increase in land
sales by coordinating the
surveying, platting, and ap-
praising of lakeshore; by
identifying other tracts to be
offered for sale; and by en-
hancing sale success through
improved marketing.

2. Better Evaluate Real Estate
Opportunities

® Develop and use better eco-
nomic information to establish
fair market value for leases
and evaluate opportunities to
increase revenues through an
expanded lease program.

¢ Accelerate efforts to identify
and dispose of surplus state
land to make additional funds
available for acquisition.

* Develop policies and guide-
lines for submerged land man-
agement and explore leasing
opportunities.

3. Improve Coordination of
Real Estate Activities

» Provide land record informa-
tion which includes current
real estate transactions on all
state-owned land to DNR
regional and area offices,
counties, and other interested
users.

¢ Develop and improve DNR
transaction methods and pro-
cedures and complete and dis-
tribute a real estate manage-
ment manual that DNR em-
ployees and potential clients
can refer to for current policy
and procedures.
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A new component of the strategic
planning process was the participa-
tion of staff from the Department’s
six regions. Regional staff gener-
ated three types of issues—internalf
administrative, resource, and
external/socioeconomic—and then
ranked these issues. Some issues
were common to all or most regions,
while others were unique to one
region.

Improving
Administrative

Services
An overriding concern in the
regions is a need for greater
attention to administrative
issues. In all regions, staff need
additional administrative
support which would allow
them to better manage the state’s
natural resources. These admin-
istrative needs include expanded
28 office facilities, improved

equipment, and additional
clerical and special program
support.

Degradation of

Natural Resources

From the many resource issues
identified by the regions comes a
common theme: the decline in
the quality of natural habitat and
other resources due to human
activities. As demands on
natural resources have increased,
insufficient funds and personnel
have made it difficult to effec-
tively manage these resources,
especially sensitive or rare
habitat areas.

A related issue is the increasing
demand for recreational oppor-
tunities and facilities, which is
causing deterioration of natural
resources and the quality of the
recreational experience in high-
use areas. A lack of data about
resources and resource users is
perpetuating these problems and
preventing actions to educate the
public about management of the
resources and alternative recrea-
tional opportunities.

Top Issues

The highest-ranking issues in
each region were analyzed,
sometimes combined with

similar issues, and divided into
groups by type of resource. The
results follow:

‘ Water

1. Groundwater quality, the top
issue in Regions Il and V, is of
extreme importance to the
whole state. Regional staff feel
that Minnesotans are only
beginning to realize the
potential for problems from
groundwater pollution.

2. Drainage is a major issue in
southwestern Minnesota.
Wetland drainage, stream
channelization, ditches, and
agricultural drainage affect
fish and wildlife as well as
water quality.

3. Coordination of the planning
and management of lakes and
rivers needs improvement
throughout the state. Complex
jurisdictional arrangements
and the interdisciplinary
nature of these resources
necessitates a comprehensive,
coordinated approach.

4. The fact that users’ perception
of their impact on resources is
often not realistic is a barrier to
enlisting users’ help in protect-
ing resources.

Fish, Wildlife, and Native
Plants
1. The loss and degradation of

habitat is a problem common
to all regions, although the
causes differ. In the metropoli-
tan area, habitat is being lost to
urban development. In other
areas, it has been lost to
agriculture or degraded by
vegetative succession. Habitat
on existing public lands needs
improvement, and additional
habitat is badly needed in
agricultural areas.

2. Protection of the Minnesota
River is a high priority in
Region IV. The valley pro-
vides some of the best wildlife
habitat in southwestern
Minnesota.

3. Plans for lake management are
needed in Region I so that '
fisheries management can
better meet demands.

4. Crop depredation by wildlife
is often a problem in Region V.

Recreation

1. A comprehensive marketing
program for outdoor recrea-
tion is the top priority in
Region L

2. Additional emphasis on
developing recreational
facilities is also a major need in
Region L.

3. Limiting recreational develop-
ment in Region II, where
primitive recreation is impor-
tant, should be considered.




4. Recreational resources are
deteriorating, while the
demand for recreation is
increasing.

Forestry

1. The Phase II forestry inven-
tory needs to be completed to
provide adequate data on
which to base forest planning
and management.

2. More emphasis is needed on
acquiring land where such
opportunities exist, especially
in Region V.

3. Recent budget cuts have
hampered the Department’s
ability to provide quality
management of state and
private forest lands, to handle
private and state timber sales,
to offer assistance to other dis- -
ciplines, and to participate in
the Conservation Reserve
Program.

4. Recreational opportunities on
forest lands need to be ex-
panded by implementing
forestry and wildlife manage-
ment at specific sites.

Top-ranking Issues in DN Regiénsa
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Coordinate interagency management of the
Minnesota River corridor.

Drainage is causing wetland and habitat loss,
downstream flooding, erosion, and pollution.
Establish system of wildlife management
areas for wildlife-oriented recreation.

Need better data about recreation users and
trends.

Need comprehensive approach to lake and
river planning and management.

Implement ongoing DNR programs to alleviate
water quality problems.

Trails are deteriorating because of inadequate
maintenance and increasing demand.

Acquire more lands in the Dorer Memorial
Hardwood Forest.

Enhance monitoring and protection of SE
Minnesota's sensitive resources.

Crop depredation by wildlife causes losses

to farmers.

Need comprehensive marketing program’
for outdoor recreation.

Develop more recreational facilities and

use existing sites for multiple purposes.
Acquire lands to protect critical habitat

for fish, wildlife, and native plant species.
Develop individual lake plans to better

meet fishing demands.

Implement forestry and wildlife management
activities on specific sites for recreation.

Protect groundwater from all sources of
potential contamination.

Determine a reasonable limit to meeting
recreation demands.

Habitat quality is deteriorating from
intensified land use and forest succession.

Complete the Phase II Forest Inventory.

Habitat is being lost because of natural
succession and land-use change.

Increasing resource demands are not

being managed to insure ability of future
resources to meet demands.

Need a better resource data base.

Need better information about desires of
the public to provide more effective service.
Educate public about their impact on
resource quality.

Urban development is displacing wildlife and
destroying wildlife habitat.

Recreation resources are not being adequately
managed to meet demands and to protect the
resources.

Need coordinated, interagency program to
protect and manage river resources.

Need comprehensive approach to address
need for public accesses, dockage, beaches,

water surface use, and shoreland management.
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As the steward of Minnesota’s
natural resources, the Department
has always been sensitive to the need
to preserve the environment for
present and future generations. To
accomplish this mission the Depart-
ment also knows it must protect
another resource - the employees
whose hard work and dedication
make DNR programs successful.

The last two years have seen
progress in two important areas:
Recognizing the human side of the
work of the Department, and giving

_ people the tools they need to do their

jobs effectively.
Accomplishments

e Established a Rewards and
Recognition Task Force to
acknowledge excellent per-
formance by individuals and
groups.

e Implemented a Department-
wide Orientation Program to
introduce new employees to
the workplace, its operating
principles and practices.
Continued major construction
programs to help consolidate
area and regional administra-
tive offices.
¢ Expanded the computer
network which links regional
offices to St. Paul.
¢ Began a major effort to
provide computer training for
all employees.
¢ Secured delegation of pur-
chasing authority from the De-
partment of Administration
and developed decentralized
policies to allow field manag-
ers to directly purchase most
goods and services at reason-
able prices locally when they
need them rather than having
to go through a lengthy
administrative process.
Implementation of a fleet
management program for
vehicles and other equipment
in DNR resulting in newer and
better maintained equipment
for natural resources manag-
ers.

w

Organizational
Effectiveness

Starting with the Commis-
sioner’s Management Team and

working throughout the organi-
zation, changes have been made
that help the entire Department
function as a team. Interdiscipli-
nary coordination and teamwork
have proven effective in accom-
plishing goals. Department-
wide strategic planning contin-
ues to be emphasized.

Work on the Department’s
Innovation Board is progressing,

"and an interdisciplinary Trends

Analysis Group will be created
to monitor changes in the social,
political, and economic environ-
ment that will have impacts on
natural and human resources.
Other capabilities of the Depart-
ment will also be enhanced:
policies and decision making at
all levels of the organization will
be enhanced through a new
Management Guidelines System,
and an ongoing program review
system will be instituted at
identified levels of the Depart-
ment.

Human Resources

Management

New emphasis is being placed
on filling vacant positions
quickly and responding to the
changing composition of the
DNR'’s workforce. The Depart-
ment is developing a non-

monetary Rewards and Recogni-
tion Program, strengthening
employee productivity through a
comprehensive orientation
program, and addressing the
work plateauing that’s occurring
as a result of the baby boom
bulge.

Skills development willbea
major training focus. Limited
staffing capabilities require the
Department to train and develop
employees to enhance their
current responsibilities, success-
fully handle increased program
responsibilities, and prepare for
future career opportunities.

The DNR has a deep and firm
commitment to Affirmative
Action. A primary goal is to
recruit, retain and advance

" protected group members.

Equally important is ensuring
employees a quality work
environment that is free of all
forms of harassment.

Efforts must also be made to
reduce serious work-related
injuries through effective case
management, a strong and
supportive safety and wellness
program and an early return to
work program.




Maintaining Facilities
and Equipmen
Maintenance of facilities and
equipment continues to be
important to effective natural
resource management. The
Department will continuously
monitor the need for new
buildings and repair of existing

facilities. Additionally, criteria
will be developed for consolida-
tion of offices in order to better
serve the public and improve
employee working conditions.

Work continues on the implem-
entation of the Fleet Manage-
ment Program, including the re-
placement of specialized fire

suppression equipment and the
upgrading of radio systems on a
regular basis.

Con
The use of computers is essential
to the DNR's internal operations
and its ability to provide infor-
mation to the public and other
agencies.

i

iputer Use

The Department has embarked
on a long-range planning effort
in management information
systems. A key element will be
the integration of Geographic
Information Systems into the
overall computer capability.
Geographic Information Sys-
tems, a relatively new technol-




ogy, has been used by the
Division of Ferestry for several
years.

Building on Forestry’s expertise,
key databases will be added
such as Natural Heritage, parks,
scientific and natural areas,
roads and trails networks,
private lands, fish and wildlife
files, timber sales records, and
public lands ownership. The
integration of this information
will enable managers to make
more informed decisions and
improve resource information,

map products, and data analysis.

GOAL

Improve the Department
through increased long-range
planning, computer use, em-
ployee and organization effi-
ciency, improved human re-
source management, better
equipment maintenance and
replacement, and reduction of
workers’ compensation costs.

Strategies for Action-

1. Improve Management and
Development of Employees

e Streamline the employee ex-
amination and hiring process
to reduce time in filling vacant
positions.

3 2 * Implement a non-monetary

Rewards and Recognition
Program.

¢ Continue the “new employee
Orientation Program.

¢ Develop training programs to
increase the skill level of em-
ployees.
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2. Improve Organizational
Effectiveness

e Continue and refine the De-
partment’s interdisciplinary

Strategic Planning and Budget-
ing Process.

e Develop a Management
Guidelines System that
provides employees with
current information on all the
Department’s rules, manuals,
procedures and other decision-
making mechanisms.

e Continue a program review
system that systematically
evaluates the effectiveness of

various programs throughout
the Department.

¢ Establish an interdisciplinary

Trends Analysis Group to
monitor social, economic and
political trends that have an
impact on the Department’s
work.

3. Improve Department Effi-

ciency with Computers

* Continue to expand and

upgrade computer capabilities
to increase employee produc-
tivity.

¢ Continue work in integrating

Geographic Information
Systems into the Department’s
overall computer capability.

4."Maintaining Facilities and

Equipment

e Develop a database to help

evaluate the need for consoli-
dation of offices and determine
maintenance schedules and
costs.

Inventory non-building facili-
ties and develop procedures
for funding allocations and
prioritizing needs.

Develop criteria for discipline
and multidiscipline building
consolidations.

Improve management and
replacement of specialized
equipment available for shared
use.




Accomplishments

Over the last biennium, the Depart-
ment renewed its commitment to
public service and began systemati-
cally to address implementation.
Accomplishments include:

¢ Appointment of a Special
Assistant to the Commissioner
for Departmental Relations to
handle matters of special con-
cern to the public. '

® Department-wide marketing
project underway.

¢ Public responsiveness prin-
ciples for DNR adopted.

e Public responsiveness training
needs assessment completed;
pilot training effort completed
in Brainerd and St. Paul.

* Implemented a new hunter
licensing application method
for increased public service,
decreased costs and improved
efficiency.

e Many divisions and all
regions now have public infor-

mation specialists.

¢ The Minnesota Environmental
Education Board organized
and sponsored conferences,
environmental fairs and
exhibits and developed
environmental curricula for
schools, including Project
Wild, Project Learning Tree
and Arbor Day.

Communication and

Service

Citizens want their views
considered in decision making
about natural resource manage-
ment issues. The DNR offers
opportunities such as advisory
committees, public hearings,
issue workshops and open
houses.

Diverse groups and individuals
are interested in managing the
state’s natural resources: an-
glers, bikers, environmentalists,
hunters, loggers, farmers,
campers, snowmobilers, hy-
drologists, and American
Indians, to name a few. The
Department recognizes the need
to provide specialized service
and to develop a service ethic
among employees.

Principles for improving the
service ethic include: having a
positive attitude and respecting

ideas from the public; explaining
DNR programs and procedures
‘when required; responding
promptly to phone calls, letters
and requests; understanding ne-
gotiation as a useful tool in
resource management; and
explaining why when the answer
must be “no.”

Information and
Education
Providing public information

and opportunities for involve-
ment is a major effort at DNR.

A bimonthly magazine, The
Minnesota Volunteer, is circulated
free to 100,000 Minnesotans.
Natural resource films, vide-
otapes and slide shows are
distributed and viewed by
900,000 persons annually.

Informational displays are seen
by thousands at state and county
fairs, boat, camping and sport
shows, and other special events.
Staff present programs annually
to hundreds of sports clubs, civic
and community groups.







The DNR Information Center
mails materials and answers
questions in response to some
600-800 calls and walk-in visitors
daily. Safety programs dealing
with boating, firearms, hunter
education and all-terrain ve-
hicles are extremely popular.

Volunteers participate in a wide
variety of Department activities
and the DNR’s Minnesota
Conservation Corps offers
unemployed youths a chance to
work on meaningful conserva-
tion projects. The Sentence-to-
Service Program, a successful
cooperative effort between DNR
and the Department of Correc-
tions, provides alternative
service opportunities for indi-
viduals convicted of misdemean-
ors.

GOAL

To be a state agency recognized
for its service to the public. To
achieve a broad public under-
standing of, and participation in,
natural resource management
programs.

Strategies for Action

1. Improve Communication
with and Service to the Public

e Adopt public service goals for
each DNR unit and continue
the department-wide training

of all employees in human and
public relations skills.

e Improve responses to citizen
phone and walk-in requests by
developing regional and
central office directories, and
improving phone equipment
capabilities.

¢ Implement a long-range mar-
keting plan for Department
services, targeting user groups
such as hunters, anglers,
permit applicants, industry
groups, recreationists and
resort owners.

¢ Survey special publics as well
as the general public to be able
to better tailor DNR services
and products to identified
needs.

¢ Continue sponsorship of
major outdoor recreation
events such as Bike Day,
‘Canoe Day, Cross-Country Ski
Day and the Governor’s Bass

* Opener.

2. Ensure Opportunities for
Public Involvement in DNR
Programs

¢ Continue to develop and im-
plement public-private part-
nerships in areas such as local
water planning, minerals
development coordination,
private forest management
and the Conservation Reserve
Program.

¢ Increase summer youth em-

ployment opportunities, help
youth develop marketable job
skills and an appreciation of
the natural environment, and
recommend enabling legisla-
tion for the Minnesota Conser-
vation Corps.

Provide more opportunities
for volunteers, and double the
number of volunteer hours
provided to DNR from 60,000
to 120,000 hours per year.

3. Provide Environmental
Education Materials and
Support

* Expand teacher training to

continue implementation of
the environmental education
requirement for K-8 education.
Encourage adoption of the
same requirement for Minne-
sota’s secondary schools.
Develop and promote educa-
tional programs tailored to
adult learners.

Continue program coordina-
tion for current curriculums,
and develop new education
programs for emerging areas
such as groundwater, minerals
resource management, and
waste reduction.




With approximately 1,600 full-time
employees, 1,400 seasonal employ-
ees, and operations in every county
of the state, the DNR is a complex
organization. The following is a
brief overview of how the depart-
ment is organized.

COMMISSIONER'S OFFICE -
DNR'’s top management consists
of a Commissioner who serves in
the Governor’s cabinet, a Deputy
Commissioner, an Assistant
Commissioner for Administra-
tion, an Assistant Commissioner
for Operations, an Assistant
Commissioner for Planning and
Special Programs, and an
Assistant to the Commissioner
for Departmental Relations.

DIVISIONS - There are six
divisions and one special unit of
Trails and Waterways. Each is

responsible for the management
and regulation of the natural
resources reflected in its title.
The director of each division and
unit is appointed by the Com-
missioner.

FIELD OPERATIONS - The
DNR operates in six administra-
tive regions in Minnesota. Field
structure below the regional
level varies by division. DNR -
field offices are located through-
out the state based on resource
and public service needs.

REGIOMAL ADMINISTRA-
TIOM - In each DNR region, a
regional administrator and
administrative support staff
provide services to field opera-
tions, coordinate and monitor.
departmental programs, and
ensure public participation in
DNR programs.

ADMINISTRATION - Divisions

are supported by several admin-

istrative bureaus to generate
efficiencies through functional
specialization and to prevent
unnecessary duplication.

PLANNINGAND SPECIAL
PROGRAMS - These programs
also provide support to the
divisions. The three larger
bureaus are Planning, Human
Resources, and Information and
Education. Smaller specialized
units include Volunteer Pro-
grams, Youth Programs, Af-
firmative Action, Minnesota
Environmental Education Board,
and the department library.

COMMISSIONER'S
OFFICE
ASST. TO THE COMMISSIONER REGIONAL
FOR DEPARTMENTAL RELATIONS ADMINISTRATION M;
PLANNING AND SPECIAL PROGRAMS OPERATIONS ADMINISTRATION ||
Planning Enforcement Financial Mgmt. |
Information & Education Fish & Wildlife Engineering !
Human Resources Forestry Licenses !
Special Programs Minerals Field Services I
Parks & Recreation Real Estate Mgmt. l
Trails & Waterways Management Systems
Waters Records & Office Svcs. ;
1
FIELD OPERATIONS | |
Regions

(All Divisions)




Forests cover nearly 17 million acres, or about 1/3 of Minnesota’s 50
million acres of land.

Forest products are Minnesota’s second-largest manufacturing indus-
try. Over 1,750 businesses manufacture wood products in Minnesota.

The Land of 10,000 Lakes actually has more than 12,000 lakes and
92,000 miles of rivers and streams.

Minnesota has more shoreline than California and Oregon combined.

Minnesota has 200,000 acres in 64 state parks.

If all the state’s rivers and streams were tied end to end, they would be
25,000 miles long and would circle the earth.

There are over 600,000 registered boats in Minnesota.
Morton Gneiss (sometimes called “Rainbow Granite”) is quarried in
the Minnesota River Valley and is one of the world’s oldest rocks (3.5

to 3.6 billion years old).

The Cuyuna Iron Range is named for Cuyler Adams (who discovered
it) and his constant canine companion, Una.

Sioux Quartzite from southwestern Minnesota is distributed nationally
for use as an abrasive, in products ranging from toothpaste to poultry
grit.

The DNR has inventoried nearly 5 million acres of water, including
1,416,000 acres of Lake Superior.

The DNR rears and stocks 650,000,000 fish per year. 48% of Minneso-
tans are anglers; 26% of all Americans are anglers.

The deer population in Minnesota, which was 400,000 in 1971, had
grown to 1,000,000 by 1988.

Each year 500,000 people come to Minnesota from out of state to fish.

18,000 firearm safety students are trained each year by over 3,000
volunteer instructors.

171 Conservation Officers in Minnesota are each responsible for enforc-
ing hunting and fishing regulations over a 550-square mile area.
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