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ORGANIZATION OF THE DETAILED 1987-89 CAPITAL BUDGET

The Governor's 1987-89 Capital Budget and Six Year Plan is presented in two
detailed volumes. Volume I includes the four higher education systems and the
Department of Education. Volume II contains the information on all other capi-
tal budget projects.

The capital budget information contained in this document is organized by
agency. That is, all of the capital projects that would be managed by a given
agency are discussed under that agency's tab. Unlike previous capital bud-
gets, there is no separate section for non-building projects. Building
projects and non-building projects are both included under the appropriate
agency.

The following information is included in these volumes for each agency when
applicable. '

® Agency Level Narrative

This section is designed to give the reader a context within which to eval-
uate the detailed capital budget requests. Agencies were invited to in-
clude information on their mission, trends and issues impacting on the
agency affecting their requests, statistical data justifying the need for
the projects requested, the internal review process that produced the re-
quests, etc. None of this information was required for the agency re-
quests to be accepted. Rather, each agency was given the discretion to
provide the information that would best explain and justify their request.

® Agency Project Summary Requests

Agencies were instructed to prepare estimates of their capital requests
for the next three biennia. There is a separate summary for the 1987-89
biennium, the 1989-91 biennium, and the 1991-93 biennium. Each biennium's
summary lists each request by project title and is grouped by institution-
al location. In some cases, locational grouping is not applicable. Each
request is given a priority rating by the agency. Each summary gives the
capital cost of the requests and their applicable building operating cost
and program cost to be requested in future biennial requests.

The project summary requests are grouped as follows:

1. Agency Summary - Building Requests - 1987-89
Agency Summary - Non-Building Requests - 1987-89

The Governor's recommendations are stated for each request, indicating
whether it is for bonding authorization or a direct appropriation, the
amount recommended, the funding source, and year of initial expendi-
ture.

2. Cash Flow Statement for 1987-89 Requests

No cash flow information is included in these volumes. Cash flow da-
ta, however, is included in the Summary Capital Budget published on



February 13, 1987. Projects recommended by the Governor for authoriza-
tion were adjusted for inflation and estimates of cash flow included
for the amount recommended. Agency estimates of cash flow were includ-
ed for those projects not recommended with no adjustment for infla-
tion.

3. Agency Summary - Building Requests - 1989-91 Biennium
Agency Summary - Non-Building Requests - 1989- 91 Biennium,

This summary displays the same information as the 1987 89 summary and
is organized the same way. Since legislative authorization of these
requests is not requested, the Governor's recommendations are not pro-
vided for these projects nor is cash flow information included. This
information is intended only for capital project planning. It is
bound to change as future needs come into clearer focus, but it pro-
vides the best available picture of what individual agenc1es perceive
their future fac1]1ty needs to be.

4, Agency Summary - Building Requests - 1991-93 Biennium
Agency Summary - Non-Building Requests - 1991-93 Biennium

This summary displays the same information as the 1989-91 summary.
Project Detail - 1987-89 Requests

This is the most detailed information provided in the budget. Every re-
quest submitted by an agency is included whether recommended by the Govern-
or or not. In a few cases the Governor has recommended projects that were
not requested by any agency. The requests are organized in priority order
beginning with the agency's highest priority project and ending with its
Towest one.

Project detail information is provided for requests dealing with the 1987-
89 biennium only. The Governor did not consider any of the requests for
subsequent biennia. Modified project detail forms, however, were prepared
by the agencies for the 1989-91 biennium.

Each project detail form has basic information on whether the project has
had any previous legisltative action, whether it has been requested before,
the agency's estimate of the project's cost and the impact of the project
on future operating budgets and complemernt, names of the responsible per-
sons preparing the request, and whether the Governor recommends financing
by bond authorization or a direct appropriation.

Each project detail form also has a narrative section divided into two
parts. First, a succinct description of the requested project is provided.
Second, under project impact, a summary as to why the project is needed to
assist the decision makers in judging the impact of the request.

Project detail forms have been separated into building requests and non-
building requests just as the summary forms were. Each of the two types
of projects has its own breakdown into types of request and project cate-
gory as follows.

ii



Type of Request
New Construction
Building Improvement

Type of Request

Acquisition of Assets
Improvement of Assets
Grant in Aid

Building Requests

Non-Building Requests

Project Category

Facility Safety/Integrity
Bldg/Operating Efficiency
New Program

Program Improvement

Project Category

Health and Safety
Programmatic Efficiency
New Program

Program Improvement

This delineation by type of request and project category are tools in eval-
uating the need for the request.

Project Status Report

This report provides detailed information on all authorized projects not

completed as of June 30, 1986.

ginal authorization is provided.

The legal citation for each project's ori-

The following codes are used to indicate project status:

PP = Preliminary Planning
WD = Working Drawings
C = Construction
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1987-93 CAPITAL BUDGET SIX-YEAR PLAN - AGENCY NARRATIVE SUMMARY

AGENCY: STATE BOARD OF VOCATIONAL TECHNICAL EDUCATION
AGENCY PURPOSE:

Minnesota maintains a post-secondary vocational system with 30 Area Vocational Technical Institutes (AVTIs)
which together with adult extension programs in approximately 400 local school districts is designed to
meet the current and future employment needs of business, industry and agriculture. Programs are provided
in approximately 200 occupational areas.

The following mission statement has been approved by the State Board of Vocational Education.

MISSION STATEMENT

Yocational technical education will facilitate the development of a competent technologically modern,
numerically adequate work force in Minnesota. It will also make a major contribution to life long career
satisfaction for its citizens. Vocational technical education shall be provided in occupations in all
fields and levels other than those requiring a baccalaureate degree. All Minnesota people who need, want,
and can benefit shall be assured life long equal access to vocational technical education.

Vocational Technical programs shall provide a broad array of benefits to constituent organizations and groups
which may be identified (in part) as follows:

1. Youth and adults are assisted in career choices, in developing marketable skills, in obtaining and
keeping viable employment, in improving self-esteem and in balancing work and family life.

2. Agriculture, business, and industry benefit from a highly skilled workforce, which in turn, helps
improve productivity.

3. Families are strengthened through improved interpersonal relationships, self-sufficiency, health
and safety.

4. Communities can achieve improved economic stability, steady growth, and improved tax base, to
support community development.

5. The Minnesota labor force is the beneficiary of a higher incidence of employment, higher levels of
employment at higher wages, mobility of employment, availability of training and retraining on an
ongoing basis, and an improved quality of life.

6. Governments benefit from reduced cost of unemployment, improved tax revenues, a more sound and stable
economy, and citizen satisfaction.

Fi-00343-01




1987-93 CAPITAL BUDGET SIX-YEAR PLAN - AGENCY NARRATIVE SUMMARY

AGENCY: STATE BOARD OF VOCATIONAL TECHNICAL EDUCATION

AGENCY PURPOSE:  (CONTINUATION)

=\

7. Volunteer and public service organizations have the édvantage of direct services from vocational
education programs, and the improved ability of citizens to contribute financial and personal
time resources.

8.  Taxpayers benefit from improved efficiency of industry and governments, as a result of having
trained workers, from the reduction of costs of welfare and corrections, from the increased tax
contributions of wage-earning new workers, and the general improvement of the economy.

Vocational technical instruction shall be designed to be effective, efficient, and technology-based.
Instruction shall be adapted to the learning status of individual learners where appropriate and
practicai.

Achievement of the goals of vocational technical education will require the cooperative application of
public and private resources, which may be available at the federal, state, or local level. The provision
of vocational technical education programs and services shall be managed at local and state levels, to
maximize return on the rescurces invested and to increase effectiveness and efficiency.

Cooperative efforts between higher education systems have received major emphasis in the last biennium.
AVTIs and community colleges have increased effectiveness and efficiency, as duplication is eliminated and
new cooperative degree programs combine strong technical and liberal arts education. Sharing of facilities,
staff, and services will improve the quality of services available. :

In addition to cooperation with the Community College System, each of the AVTIs located in the State University
System locations have met with representatives for further discussion of cooperative associate degree course
offerings. ‘

Fi-00344-01
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1987-93 CAPITAL BUDGET SIX-YEAR PLAN - AGENCY NARRATIVE SUMMARY

AGENCY: STATE BOARD OF VOCATIONAL TECHNICAL EDUCATION (CONTINUATION)

TRENDS AND ISSUES IMPACTING ON VOCATIONAL TECHNICAL EDUCATION:

During the past few years, our society has undergone significant changes. The rapid changes in technology

have changed both the way our industry operates and the expectations of each and every one of us. The technology
changes have created an enormous need for modifications in how vocational technical education programs are
delivered and our personal expectations impact on the services offered and environment in which those services
are offered.

The following trends and issues have surfaced during this time, and are presently having a significant effect
on the needs for facilities in vocational technical education. The following paragraphs highlight those
issues and provide a brief discussion of the resulting impact on construction needs.

QUALITY IMAGE: In the past, vocational technical education was concerned with providing an opportunity for
every one wanting and needing occupational training. Today, this is still a major concern, however, these
same people are becoming more selective and better consumers of the education product. During this same
period, the student in the AVTI system has been asked to change their tuition level from "no" tuition to
the present level of paying for 25% of the operational costs of delivering vocational technical education
in Minnesota. As a result, it has become increasingly important for AVTIs to present a quality image in
addition to a highly functional atmosphere. ’

The ability of vocational technical education to respond to new needs for occupational training has frequently
been accompanied by the use of rented facilities as the only practical method to meet those needs in a timely
manner. In many instances, this has resulted in excessive operational expenditures. These same facilities
often were not designed to serve educational purposes, and usually result in substandard conditions for meeting
training objectives. Therefore, the SBVTE is making a substantial effort to move these programs to permanent
quarters as a means of improving safely, image and quality while making more effective use of operational
budgets.

EDUCATIONAL EXPERIENCE TRANSFERABILITY: Our society increasingly is experiencing the need for its citizens
to continue training throughout their lifetime. This has caused all higher education institutions to begin
to modify occupational programs toward the career latter concept. Along with this effort, it is necessary
to create mechanisms which will allow educational credits earned in one system to transfer to other insti-
tutions and systems. The AVTI system is currently converting from clock hour programming to credithour

courses. This will aliow direct transfer of credits.

The result of this effort is an enlarged need for more library, student commons, quiet study, classroom and
non-classroom space in the AVTIs because of the increased reliance on independent study required under this

Fi-00343-01
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1987-93 CAPITAL BUDGET SIX-YEAR PLAN - AGENCY NARRATIVE SUMMARY

AGENCY: STATE BOARD OF VOCATIONAL TECHNICAL EDUCATION (CONTINUATION)

structure. Also, as accrediting groups become more involved in this transfer process, they require theée
services to be available to students before they will grant the institutions their accreditations.

In addition, the AVTI student is now paying tuition at a level which causes them to increasingly demand,
appropriately so, the same quality of service from the AVTIs as are available from other higher education
systems. For all of the above reasons, it is essential that facilities to accommodate these programmatic
changes and added services be provided to maintain the high quality reputation M1nnesota Vocational
Technical Education now represents.

CUSTOMIZED TRAINING: For a number of years Minnesota has been known for its strong vocational technical
education throughout the business and industry sectors. In the more recent years this impact has been
evident in the recruitment of new companies censidering locating in our state. The SBVTE has now in place
a specific program called "Customized Training" designed specifically to address the economic development
needs of Minnesota as relates to the impact of training. Along with this effort, modifications in the type
of facilities available at the AVTIs has become a top priority. Large group rooms, highly flexible, multi-
purpose space is absolutely essential to accommodate this type of growth (28% the past year) this effort
has caused to occur. '

Fi-00343-01
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1987-93 CAPITAL BUDGET SIX-YEAR PLAN - AGENCY NARRATIVE SUMMARY

A.

AGENCY: STATE BOARD OF VOCATIONAL TECHNICAL EDUCATION (CONTINUATION)

CAPITAL RELATED AGENCY INITIATIVES:

SEX EQUITY/SINGLE PARENT/HOMEMAKER

The overall purpose of the sex equity initiative is to increase the number of men and women enrolled
in programs non-traditional to their sex, which has been essentially the same effort since 1976.
However, as a result of the passage of the Carl Perkins Act, there will be a slight change in
emphasis and an increase in funding to support this effort. The emphasis has shifted to concentrate
efforts, particularly to assist women gaining marketable skills. Two categories of activity are

to be addressed.

1. Sex Equity - Monies in this category will be for programs, services, and activities to eliminate
sex bias and stereotyping in vocational education. The efforts of the local vocational equity
committee can be strengthened with this funding.

2. Single Parent/Homemakers - Monies in this category will be used for vocational education
training, tuition, and child care for students enrolling in vocational education which will
increase their marketable skills.

STUDENT ASSESSMENT

‘The goal of this initiative is to increase the probability that students who enroll in the AVTI

will select an appropriate program and will be successful in completing that program.

MARKETING

Significant efforts are underway and will continue to be developed to communicate the opportunities
inherent i n the AVTI system to its many publics. Two major focuses of this initiative are:

1) the development of a management tool called the Student Life Cycle; and 2) the creation of

a marketing plan for the state and for each of the AVTIs.

TELECOMMUNICATIONS

Significant potential exists for communicating program content and administrative materials between
schools and students through various applications of telecommunications.

" Fi-00344-01
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1987-93 CAPITAL BUDGET SIX-YEAR PLAN - AGENCY NARRATIVE SUMMARY

AGENCY: STATE BOARD OF VOCATIONAL TECHNICAL EDUCATION (CONTINUATION)

FACILITY PLANNING

VThe AVTI system is comprised of approximately 330 buildings, some involving significant planning

and some involving planning to a lesser degree. It is the intent of this initiative to design
and implement processes to cause facilities in existence in the AVTI system, or those to be
added to the AVTI system, to be subject tc an increased degree in planning. The goal of this
initiative is to have facilities that more uniquely fit the mission of the AVTI system.

LONG RANGE PLANNING

The purpose of strategic planning is to integrate system planning with the Vocational Education
Association's required state plan and local AVTI strategic planning process will provide the
Board with a global planning process that will tie together all specific planning efforts such
as instruction, student services, facility, marketing and financial resource allocation.

STRATEGY FOR INCREASING CUSTOMIZED TRAINING FOR BUSINESS AND INDUSTRY

Custom training is seen as a major element of economic development in Minnesota and the AVTIs
should play a significant recle. While a number of AVTIs have been delivering custom training
it has not occurred within an organized framework. The goal of this initiative is to develop
and organize a statewide system of marketing and delivery of custom training in Minnesota.

CREDIT TRANSFER POLICY AMONG POST-SECONDARY INSTITUTIONS

The legislature has directed the HECB to study and implement credit transfer among post-secondary
systems. An HECB task force has been established to address this issue. The AVTI system has
conducted discussions on credit transfer through a task force.

FLEXIBLE PROGRAMMING IN AVTI SYSTEM

AVTIs have generally delivered vocational education in Minnesota on a 6 hour day, 5 day per

week basis over a pre-determined length identified in clock hours with little or no flexibility
for any alternatives. Older students and potential students in the AVTI have needs significantly
different from the recent high school graduate. These different needs (income, family responsi-
bilities, etc.) preclude the older student from enrolling in the AVTI. A system which allows

a flexible type of delivery including part-time programs is necessary if the AVTIs are to attract
the older student.

Fi-00344-01




L=y

1987-93 CAPITAL BUDGET SIX-YEAR PLAN - AGENCY NARRATIVE SUMMARY

1.

AGENCY: STATE BOARD OF VOCATIONAL TECHNICAL EDUCATION (CONTINUATION)

CONSTRUCTION REVIEW AND APPLICATION PROCESS

The capital budget process "normally" operates on a biennial cycle. The procedure usually occurs during -the non
budget sessions of the legislature. The following steps provide a framework for the current process used by the
tate Board of Vocational Technical Education in preparing the final request which is submitted to the Governor's
office for funding.

Each cycle of the process begins with a set of meetings of the AVTI Director's Association Construction Committee.

The focus of these sessions are to advise Board staff regarding structure of the process, strategies, and the
establishment of criteria to be used in setting priorities.

Establish a preliminary list based upon "known" projects and submit to Department of Finance at their request.
This initial list allows them to schedule legislative staff visits to those sites already known.

Upon receipt of the construction application forms from the Department of Finance, Board staff request all
AVTI's to submit requests on the new forms, including projects which were not on the "known" list referenced
above. As part of this effort the six year plan of each campus is also upgraded. Prior to final submission
of the project, the local Board of Education must approve the project.

The Board staff contract for a construction request review team. The team is made up of third party persons
who have knowledge of the AVTI system, construction techniques, or architectural design. Generally, the team
includes former AVTI directors and beginning in 1986 the Board will attempt to include someone from the fields
of architecture, construction or engineering.

Using the following criteria (see following page) established in conjunction with the construction committee,
this group visits each campus requesting a project and carefully evaluates the need against the criteria.
The team develops a priority list which is then presented to the State Agency.

The final list is presented to the State Board of Vocational Technical Education. The Board adopts a list
of prioritized projects which are then submitted to the Governor's office as the current request.

The Governor's office uses the State Board list to develop the capital portion of the Governor's budget which
is then forwarded to the legislative session. The legislature approves the capital budget either as submitted
by the Governor or as modified during the session.

After the budget Statute is in place, the AVTI is required to submit plans to the State Board approval at the
design drawing phase. Upon approval of the drawings, the local Board of Education authorizes and awards bids,
after which the AVTI can request funds up to the State authorized level, or 85% of the Total Cost authorized
or the bid level, whichever is lower. Alternates may be exercised up to the State authorized level with the
consent of the State agency.

Fi-00343-01




1987-93 CAPITAL BUDGET SIX-YEAR PLAN - AGENCY NARRATIVE SUMMARY

AGENCY: STATE BOARD OF VOCATIONAL TECHNICAL EDUCATION (CONTINUATION)
PROPOSED CONSTRUCTION CRITERIA

1. Health and Safety Codes Remodeling: Priority item on Governor's agenda. Includes all projects required to
enable the AVTI to comply with appplicable health and safety codes and laws. Excludes projects addressing student

crowding conditions.

2. Handicapped Access: Priority item on Governor's agenda. Includes projects designed to assure compliance with
all legal requirements regarding handicapped access.

3. Facilities Major Component Retrofit/Rebuild/Replacement: Priority based upon situations where continued operation
in the existing condition could result in major damage tc the facility. The purpose of the project being the
avoidance of major future expenditures resulting from further damage. Examples include: roofs, heating systems,
etc.

4. Rental, Leased, or Temporary Space: Projects designed to eliminate use of rental, leased and/or temporary quarters
for AVII operations. The project must be able to be justified on the basis of reduced operational costs, or
by elimination of -safety hazards, inadequate instructional space, and/or provide for the unification of student
body on main campus. '

Economic Efficiency: Projects which can demonstrate operational savings or enrollment increases (measured in
terms of local revenue increase} at a level which will offset the projects cost. Examples include: (1) ex-
pansion or conversion of space resuiting in no staff expansion and/or limited increases in operating costs,
(2) energy retrofits, (3) space utilization improvements, (4) space need changes which result from a need to
make major instructional variances due to technological changes, etc. :

[&y}

6. Institutional image: Priority item on Governor's agenda, projects which focus upon the improvement of the visual
and environmental impressicns formed by persons considering enrollment in the training programs. Projects
justified in this category must demonstrate the facilities impact upon enrollment and either a current downward
trend in enrollments or a reliable documentation of the likelihood of its occurring in the near future. Examples

include: (1) campus beautification, (2) improved service areas, such as library, food service, student lounge,
study space, etc.

7. New or expanded programs: Space which will result in enrollment increases (increased local revenues) but also
includes proportional increases in operational costs (addition of staff, services, etc.) Includes: expansion
of sections in an existing program, (2) addition of new programs which do not now exist, etc.

8. Public and Program Service: Projects which add space assigned to general public and program services. Examples

include: (1) auditoriums, (2) extra general classrooms, (3) conference rooms, (4) space allocated to cooperative
efforts with other higher education institutions, etc.

9. Recreation: Projects designed to provide space for recreational activities. Examples include: gymnasiums, dormi-
tories, swimming pools, tennis courts, etc.

Fi-00343-01
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STATE OF MINNESOTA
AGENCY: Board of Vocational- DEPARTMENT OF FINANCE
Technical Education
FY 1988-89 CAPITAL BUDGET AND SIX-YEAR PLAN
POPULATION/UTILIZATION DATA SUMMARY

FY 1985 FY 1986 FY 1987 FY 1988 FY 1989
STUDENT EMPLOYEE STUDENT EMPLOYEE STUDENT EMPLOYEE STUDENT = EMPLOYEE STUDENT  EMPLOYEE
AVTI NAME ADM FTE ADM * FTE * ADM * FTE * ADM * FTE * ADM * FTE *
Albert Lea 620 38 706 42 714 43 719 43 724 43
Alexandria , 1612 94 1838 93 1859 94 1871 95 1886 96
Anoka 1574 150 1974 135 1997 136 2009 137 2026 138
Austin 656 48 874 53 884 53 890 54 897 54
Bemidji 414 33 676 35 684 35 688 36 694 36
Brainerd ' 732 49 877 48 887 49 893 49 900 50
Dakota County 1844 131 2066 129 2090 130 2104 131 2121 132
Detroit Lakes 620 54 713 52 721 53 726 53 732 53
Duluth 1217 77 1312 82 1327 83 1335 84 1346 84
East Grand Forks 535 42 602 40 609 40 613 41 618 41
Eveleth 377 24 420 24 425 25 428 25 431 25
Faribault 391 32 491 31 497 31 500 32 504 32
Hennepin Tech Center - 3223 224 4085 217 4133 219 - 4159 221 4193 222
Hibbing 597 35 725 33 734 : 33 738 34 744 34
Hutchinson 615 43 669 40 676 41 681 41 686 41
Mankato 1310 93 1646 99 1665 100 1675 100 1689 101
Minneapolis 2322 156 2329 139 2356 140 2372 141 2391 142
Moorhead , 994 65 1660 68 1072 68 1079 69 1088 69
Northeast Metro 2049 138 2277 131 2303 133 2318 133 2337 134
Pine City 335 27 394 27 399 27 401 27 404 28
Red Wing 454 34 497 32 503 33 506 .33 511 33
Rochester 848 69 984 62 996 63 1002 64 1010 - . 64
St. Cloud 1576 102 1804 96 1825 97 1837 98 1852 99
St. Paul 2389 169 3521 158 3562 160 3585 161 3614 162
Southwestern AVTI 1732 139 2395 136 2423 137 2439 138 2458 139
Staples 743 51 1032 48 1044 49 1051 49 1060 49
Thief River Falls 560 40 807 41 816 41 822 41 828 42
Wadena 556 34 709 36 717 37 721 37 727 37
Willmar 1425 99 1854 93 1875 94 1887 94 1902 95
Winona 575 43 557 37 564 38 567 38 572 ' 38
TOTALS: 32,895 2,332 39,895 2,257 40,357 2,283 40,617 2,298 40,944 2,316

* Includes both continuous and extension ADMs.
Projections were made using FY 86 actual figures as the base.
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BUILDING REQUESTS

1987-33 CAPITAL BUDGET SIX-YEAR PLAN — AGENCY PROJECT SUMMARY

DOLLARS IN THOUSANDS (137,522 .- 137.5)

CIT-y

AGENCY: State Boar‘d Of Voc‘at 1 Onal AGENCY HEAD: CAPITAL BUDGET OFFICER: BIENNIUM REQUESTED:
Technical Fdncation Joseph Graba Robert M. Madson FY 88-89
INSTITUTION DEPT-WIDE TOTAL CAPITAL BUILDING PROGRAM GOVERNOR'S RECOMMENDATION State Share
FIELD STATION PRIORITY REQUEST TITLE PROJECT 859 cosT oP COST oPCOST DIRECT APPROPRIATION BONDING FISCAL
CosT STATE SHARE $ AMOUNT FUND $ AMOUNT YEAR
State Board of 1 Systemwide Planning
Vocational Tech. 1st Year 480.0 480.0 0 0 500.0 10
Education 2nd Year 260.0 260.0
Mankato AVTI 2 Addition - Eental Replacement/ 5,838.0 4,962.3 48.0 20.0 10C 5,111.2 1988
aycare
St. Paul TVI 3 Building Addition/Parking Ramp 7,358.0 6,254.3 101.2 0 10C 4,951.5 1988
Hibbing AVTI 4 Addition - Replace Rental and 2,714.9 2,307.6 43.0 0 10C 2.,448.1 1988
Temporary Space
Willmar AVTI 5 AVTI/Community College Child Care | 34.9 29.7 0 28.0 10C 30.6 1988
Wadena AVTI 6 Reconstruction - Space Use 2,000.0 1,700.0 40.7 0 10C 1,803.5 1988
Thief River 7 Airport Classrooms/Main Campus 2,053.3 1,745.3 50.0 30.0 10C 1,797.7 1988
Falls AVTI Addition
Pine City AVTI 8 -] Construct Phases 1 and II 1,466.0 1,246.1 6.5 0 10C 1,283.5 1988
Red Wing AVTI 9 1 Cold Storage Building 115.1 97.9 .2 0 10C 100.8 1988
Southwestern 10 ] Library/Bookstore 68.5 68.5 0 0 , 10C 70.6 1988
AVTI - Canby ) (100%)
Faribault 11 { Rental Replacement/Child Care 1,605.0 1,364.3 - 56.0 - 1.0 10C 1,405.2 1988
Albert Lea AVTI { 12 1Diesel Truck/Resource Center 1,981.4 1,684.2 | - 56.5 0 10C 1,734.7 1988 -
Austin AVTI 13 | Phase I 919.6 ' 781.7 5.9 10.0 10C 805.2 1988
Anoka AVTI 14 | Student Commons/Auto Body/Child 1,109.2 942.8 53.3 18.0 10€ 971.1 1988
, Care 1
Southwestern 15 {Fiberglass/Special Needs Addition 779.5 779.5 29.0 0 10C 827.0 1988
VTI Pipestone (100%)
Duluth AVTI 16 Classroom/Laboratory Addition/ 2,724.0 2,315.4 23.4 0 |10C 2,384.9 1988
Remodel ing

Detroit Lakes 17 |Classroom/Student Center Addition 1,343.3 1,141.8 30.0 0 10¢C 1,176.1 1988
AVTI i : o

FrO0ads Ut




BUILDING REQUESTS
1987-93 CAPITAL BUDGET SIX-YEAR PLAN — AGENCY PROJECT SUMMARY
DOLLARS IN THOUSANDS (137,522 - 137.5)

21y

AGENCY: State Boar‘d Of Vpcat i onal AGENCY HEAD: CAPITAL BUDGET OFFICER: BIENNIUM REQUESTED" -
Technical Fducation Joseph Graba Robert M. Madson EY 88.89
INSTITUTION DEPT-WIDE TOTAL CAPITAL BUILDING PROGRAM GOVERNOR'S RECOMMENDATION State Share
FIELD STATION PRIORITY REQUEST TITLE PROJECT 85% cost OP COST OPCOST DIRECT APPROPRIATION BCNDING FISCAL

COST STATE SHARE $ AMOUNT FUND $ AMOUNT YEAR

Brainerd AVTI 18 Library/Classroom/Child Care 1,515.0 1,287.8 76.7 24.0 10C 1,326.4 1988
Addition ‘
Eveleth AVTI 19 Phase 'II1 Construction E 577.7 491.1 3.0 0 10C 505.8 1988
Moorhead AVTI 20 Student Support Service Facility 502.0 426.7 26.0 189.0 10C 439.5 1938
Alexandria AVTI 21 Phase II and III 2,430.0 2,065.5 50.0 0 10C 2,127.5 1988
Bemidji AVTI ‘ 22 Auto Body/Child Care/Classroom 791.5 672.8 13.4 0 10C 693.0 1988
Addition .
Southwestern 23 Student Services Addition 413.1 413.1 8.8 0 10C 425.5 1988
AVTI - Granite (100%)
Falls Campus
St. Cloud AVTI 24 Student Commons/Library Addition 1,136.3 965.8 9.0 30.0 10C . 994.8 1988
Hutchinson AVTI 25 Library/Student Study and 319.4 271.5 4.5 0 10C 279.6 1988
Assessment Center

Southwestern 26 Auto Mechanics Addition 268.7 268.7 1.5 0 10C 276.8 1988
AVTI-Jackson (100%) !
Hennepin 27 Reconstruct Program Facilities/ . 1,560.5 1,180.5 0 0 10 1,215.9 1988
Technical Ctr. Child Care Higher Ed.

Portion (HEP

- 1,388.9

(89%)
Rochester AVTI 28 Phase - IT - Construction 3,880.0 3,298.0 48.9 0 10 3,396.9 1989
Dakota County 29 Auto Body/Truck Driver Addition 2,612.9 2,043.3 26.5 0 10C 2,167.7 1988
AVTI 1 LHEP 2,403 )
(92%)

Northeast Metro 30 Business/Industry Addition 1,990.0 1,454.7 43.3 0 10 1,498.3 1989
AVTI i HEP 1,711.4
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BUILDING REQUESTS

1987-93 CAPITAL BUDGET SIX-YEAR PLAN — AGENCY PROJECT SUMMARY
DOLLARS IN THOUSANDS (137,522 = 137.5)

AGENCY: . AGENCY HEAD: CAPITAL BUDGET OFFICER: BIENNIUM REQUESTED:
State Board of Vocational
Technical Educati Joseph Graba Robert M. Madson FY 88-89
INSTITUTION DEPT-WIDE TOTAL CAPITAL BUILDING PROGRAM GOVERNOR'S RECOMMENDATION State Share
FIELD STATION PRIORITY REQUEST TITLE PROJECT cosT OP COST OP COST DIRECT APPROPRIATION BONDING FISCAL
COST $ AMOUNT FUND $ AMOUNT YEAR
Hennepin 31 Horse Care Center 2,525.0 0 0 0 -0-
Technical HEP 2,?47.3
Center (89%)
(Recommenddd on the basils of the entiire
cost incurfred from local funds)
SBVTE 32 R & R "MAKE UP" REQUESTED IN 9,525.0 9,525.0 0 0 10C 930.8 1988

OPERATIONS BUDGET. TO THE
EXTENT THIS PROJECT IS NOT
FUNDED AS PART OF THE
OPERATIONS BUDGET, THIS
REQUEST WILL MOVE TO THE
TOP OF THIS LIST AT A 100%
FUNDING LEVEL.

TOTALS: 01,960.7 | 52,525.9 630.3 348.0 500.0 43,180.2
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BUILDING REQUESTS

1987-93 CAPITAL BUDGET SIX-YEAR PLAN — AGENCY PROJECT SUMMARY
DOLLARS IN THOUSANDS (137,522 - 137.5)

AGENCY: Technical AGENCY HEAD: CAPITAL BUDGET OFFICER: - BIENNIUM REQUESTED:
State Board of Vocational Fduycation Joseph Graba Robert M. Madson i FY 90-91
INSTITUTION DEPT-WIDE Total CAPITAL BUILDING PRGGRAM GOVERNOR'S RECOMMENDATION
FIELD STATION PRIORITY REQUEST TITLE Proj ect 857 COST OP COST OP COST DIRECT APPROPRIATION BONDING FISCAL
Cost State Share $ AMOUNT FUND $ AMOUNT YEAR
Alexandria AVTI Child Care Center 190.0 161.5 4.0 -0 -
Austin AVTI Phase 1II 3452.7 2934.8 21.2 79.0
Dakota Cty.AVTI Additional classrooms
92% Higher Education Portion 441.6 375.4 4.0 -0 -
Duluth AVTI 4 Child Care - Family Education Ctr. 562.5 478.1 18.6 190.0
Alexandria AVTI 5 Phase IV & V, Truck Driving, 1260.0 1071.0 6.0 -0 -
Avionics
Hennepin Tech 6 Faculty Work Areas
89% Higher Education Portion 356.0 302.6 -0 - -0 -
Hennepin Tech 7 Foods Programs
89% Higher Education Portion 427.2 363.2 -0 - -0 -
Hennepin Tech 8 Electronics Programs
. 89% Higher Education Portion 267.0 227.0 -0 - -0 -
Southwestern
AVTI - Canby 9 Dynameter Testing Room 30.0 30.0 .5 -0 -
(100%)
Southwestern
AVTI 10 Diesel Fuel Injector Laboratory 72.0 72.0 1.0 -0 -
: (100%)
Dakota Cty. AVTI " Land Acquisition
92% Higher Education Portion 92.0 78.2 -0 - -0 -
N.E. Metro AVTI 12 Truck/Trailer Facility
86% Higher Education Portion 1053.5 895.5 37.6 -0 -
N.E. Metro AVTI 13 Auto Body Storage
86% Higher Education Portion 38.7 32.9 .8 -0 -
Hennepin Tech 14 General Purpose Bldg.
89% Higher Education Portion 267.0 227.0 63.0 -0 -

100445 G




BUILDING REQUESTS

1987-93 CAPITAL BUDGET SIX-YEAR PLAN — AGENCY PROJECT SUMMARY
DOLLARS IN THOUSANDS (137,522 = 137.5)

G1-v

AGENCY: Technical AGENCY HEAD: CAPITAL BUDGET OFFICER: BIENNIUM REQUESTED:
State Board of Vocational Education Joseph Graba Robert M. Madson FY 90-91
INSTITUTION DEPT-WIDE Total CAPITAL BUILDING PROGRAM GOVERNOR'S RECOMMENDATION
FIELD STATION PRIORITY REQUEST TITLE X 859 COST OP COST OP COST DIRECT APPROPRIATION BONDING FISCAL
: Project Cost|ctate Share $ AMOUNT FUND $ AMOUNT YEAR
Dakota County 15 Meat cutting addition $ 390.0
AVTI 92% Higher Education Portion 358.8 305.0 2.0 -0 -
Southwestern
AVTI - Canby 16 Energy Corridor 179.6 179.6 (20.0) -0 -
(100%)
Duluth AVTI 17 Link Main Bldg. to Horticulture 500.3 425.3 (10.0) -0 -
Dakota Co. AVTI 18 District Storage/Maintenance
$ 600.0
92% Higher Education Portion 552.0 469.2 10.0 -0 -
Thief River Falls 19 Cafeteria/Storage Additions 435.5 370.2 10.0 -0 -
Red Wing AVTI 20 Truck Rodeo Expansion 63.9 54.3
TOTALS: 10600.3 9052.8 148.7 269.0

F1 00345 01
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BUILDING REQUESTS

1987-93 CAPITAL BUDGET SIX-YEAR PLAN — AGENCY PROJECT SUMMARY
DOLLARS IN THOUSANDS (137,522 - 137.5}

AGENCY: ) Techni cal AGENCY HEAD: CAPITAL BUDGET GFFICER: BIENNIUM REQUESTED:
State Board of Vocational rdicatian Joseph Graha Robert M. Madson FY 92-93
INSTITUTION DEPT-WIDE Higher CAPITAL BUILDING PROGRAM GOVERNOR'S RECOMMENDATION
FIELD STATION PRIORITY REQUEST TITLE Education 859 cOST OP COST OP COST DIRECT APPROPRIATION BONDING FISCAL
Portion State Share $ AMOUNT FUND $ AMOUNT YEAR
Anoka AVTI Additional classrooms 200.0 170.0
Dakota Cty.
AVTI Fire/Police Training Facility
Total request: $ 790.0 690.0 586.5
' (92%)
Dakota County Electrical Lineworker Facility
AVTI $1500.0
92% Higher Education Portion 1380.0 1173.0
Dakota Cty.AVTI Student Center Bldg. $ 750.0
92% Higher £ducation Portion 690.0 586.5
Duluth Library, Media, Conference
Center 1735.0 1474 .8
Hennepin Tech Solid Waste Recycling $500.0
89% Higher Education Portion 445.0 378.3
Hennepin Tech Additional program area $600.(
89% Higher Education Portion 534.0 453.9
Hennepin Tech Student Housing $500.0
89% Higher Education Portion 445.0 378.3
N.E. Metro Addition Service Station $52.5
Building
86% Higher Education Portion 45.2 38.4
Totals: 6164.2 5239.7




BUILDING REQUEST

1987-89 CAPITAL BUDGET SIX-YEAR PLAN — PROJECT DETAIL
DOLLARS IN THOUSANDS (137,622 = 137.5)

AGENCY: ) ) . FACILITY: AGENCY PRIORITY: BIENNIUM REQUESTED:
State Board of Vocational Technical Education State Board of Voc-Tech Ed. 1 FY 88-89
PROJECT TITLE:
Statewide planning PRIOR COMMITMENT: 'YES X-NO Laws Ch, Sec, $
PREVIOUSLY REQUESTED: CIYES XNO 19 CAPITAL BUDGET FORF.Y. 19__88-89
SROJECT DESCRIPTION. — TYPE OF REQUEST PROJECT CATEGORY
iX NEW CONSTRUCTION _. FACILITY SAFETY/INTEGRITY
i1 BLDG IMPROVEMENT X BLDG/OPER EFFICIENCY

This request will provide the State Board of Vocational Technical Education the - NEW PROGRAM
ability to establish logitudinal planning and policy for the entire AVTI system ) PROGRAM IMPROVEMENT
and provide technical assistance to local campuses. The process will assure SBVTE
campus construction requests are in concert with demographics, and facilitate

needed changes in technology and instructional delivery formats as they are required. CHANGES IN OPERATING EXPENSES

This activity will provide SBVTE with the same capability as other Higher Education BUILDING OPERATIONS: ~

systems. The process will assure each campus has utilized a long range planning g;;g?“em Sa-Footage. . - - - <

procedure in the development of future capital requests. Utilities . . . . . s
Other. . . . . . . . . . . .« . . ... $
Complement. . . . . . . . . . . . . ..

PROGRAM OPERATIONS:

Salaries. . . . . . . . . . ... ... $,
SEE. . . i $

Complement. . . . . . . . . . . . . ..

Project focus addresses State Board Vocational Technical Education
initiatives C, E, and F.

L1-Y

DEVELOPMENT COSTS
Land Acquisition. . . . . . . . . . . . . ... ... $
Constrsction . . . . . . . . . . . e e e e e e e e e e $.
NON-BUILDING COSTS:

DesignFees . . . . . . . . . . oo e e oo e e $

PROJECT IMPACT: . EQUIPMENT . . . o v v e e e e e e e e e e e e e $

L. N . . . . SiteWork . . . . . . . . . e e e e e e e e e e $

AVTIs traditionaliy have not been provided planning resources appropriate to Higher AWORK (196). + o o o e e s

Fducation Institutions. Past perceptions of planning needs has been driven by the Other . . o v o e e e e e e e e e $
needs of the local school district operating the AVTI. This resulted in facilities TOTALPROJECTCOST. . . . . . . . - . - e —

which were constructed with cost minimization as the primary factor impacting on WMM é%ig ¥r. g%enn%umg 2
the design. The end result is several buildings which do not meet the needs and Co -yr. biemnium) - - . ¢—260-0—

expectations of today's students and/or the industries who employ the graduates. TOTAL FORTHIS REQUESTONLY . + + + + o s 740.0

The current capital budget contains several projects which represent large expendi-
tures for facility changes necessary to correct designs which are not adaptable to
the needs of vocational education in today's marketplace. This project will create
a planning process which combines local, state and national demographics, student
expectations, programmatic needs, and technological demands and forecasts into a
longitudinal campus planning process. The result will be facilities which fit into State Share at 100% = $ 740.0
a long-range planning scenario, and are adaptable to the future needs of vocational
education. It is estimated the future cost savings of this activity will gxceed
its cost significantly by minimizing future need to correct inadequate designs.

ADDITIONAL PRIOR COMMITMENT(S)
Laws, Ch Sec. $

DEVELOPMENT COSTS PREPARED BY: J. Schmehl

GOVERNOR'S RECOMMENDATION:
FUNDING SOURCE . . General Fund . . . . $ 500.0

The Governor recommends $500.0 for systemwide facilities planning. The Governor recognizes the importance of long range planning to assure that
the facilities built at vocational institutes are adaptable to the future needs of vocational education.

FI-00295-04
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BUILDING REQUEST

1987-89 CAPITAL BUDGET SIX-YEAR PLAN — PROJECT DETAIL
DOLLARS IN THOUSANDS (137,522 137.5)

AGENCY: FACILITY: AGENCY PRIORITY: BIENNIUM REQUESTED:
State Board of Vocational Technical Fducation Mankato AVTI 2 FY 88-89
PROJECT TITLE:
Addltlon - Rental Replacement/Davcare PRIOR COMMITMENT: YES x NO Laws Ch, Sec $
PREVIOUSLY REQUESTED: XYES UNO 18, 85 CAPITAL BUDGET FORF.Y. 19 88 -
PROJECT DESCRIPTION: X 89 TYPE OF REQUEST PROJECT CATEGORY
' X NEW CONSTRUCTION ) FACILITY SAFETY/INTEGRITY
ey s A . BLDG IMPROVEMENT BLDG/OPER EFFICIENCY
Construct new fac111t1es to replace rented space used for Sales/Marketing, .. NEW PROGRAM
Health Occupations, EMT, SBM, and Adult Extension. Remodel space for x PROGRAM IMPROVEMENT
Support Services, Auto Body, Media Center, Cafeteria, Student Center, and
Special Needs. Project will alleviate overcrowded conditions, and construct
daycare facilities. CHANGES IN OPERATING EXPENSES
BUILDING OPERATIONS:
Net Change in Assignable Sq. Footage. . . . . ____ﬂ-o__
Salaries . . . . . . . . . .« . . . .. .. s 18.0
Utilities . . . . . . . . . ... ... $..— 300
Other. . . . . . . . . . . . « . ... S
Complement. . . . . . . . . . . . . . . —_—
PROGRAM OPERATIONS: 1
Salaries . . . . . . . . ... ... $—Tg_'%__
Project focus addresses State Board Vocational Technical Education SEE. . ..o $—-—————=5——
initiatives A,B,C,D,E, and I. Complement . . . . . . . .. ... —_—_—
DEVELOPMENT COSTS
Land Acquisition. . . . . . . . . . . . .. ...
Construction . . . . . . . . . e . e e e e e e e
NON-BUILDING COSTS:
DesignFees . . . . . . . . . . . . . .. ...
PROJECT IMPACT: Equipment . . . . . . . . . . . o o e e e o e e
A A ) N SiteWork . . . . . .. .. L.
This new construction request will have a long-term economic advantage for ARWORK (196). . . o o v o o e e e e e e
the school in that it will bring back all instructional programs to one campus. Other . . . . . . . o oo
In addition, it will have a much more positive impact on the instructional Jdeniivoinibred SR :
and social life of the student in that they will be able to learn and grow COSTIGROSS SQFOOT .« - o o o oo e
with the other students on a single campus. Administration, Student Services
such as Library, Student Personnel, Financial Aids, Food Service and Day TOTALFORTHISREQUESTONLY . . . « « . o o o o o .

Care will all be provided at one site.

. : < : ADDITIONAL PRIOR COMMITMENT(S)
All expansion of the Mankato AVTI since the new building was constructed Laws ch Sec s

in 1968 has been through the use of former K-12 buildings. Buildings away
from the main campus building have been used since 1975.

State Share at 85% = $ 4962.3

J. Votca, Director

: DEVELOPMENT COSTS PREPARED BY: J. Kagermeier, Architect
GOVERNOR'S RECOMMENDATION:
FUNDING source . . Sale of Bands . . . . . $ 5,111.2

The Governor concurs with the system's request for the above project. The Governor has adjusted the requested amount to reflect cost increases due
to inflation between the time of preparation of the request and the time the project will begin.

F1-00295-04



BUILDING REQUEST

1987-89 CAPITAL BUDGET SIX-YEAR PLAN — PROJECT DETAIL

develop student commons area, expand library/media center, provide child
care, eliminate swimming pool, new administrative area, and expand and
upgrade instructional laboratories.

Construct parking ramp to provide additional parking for 300 cars. Ramp
will be 1 tier only, at a cost of $1,978,000.

Present parking at TVI is full and neighbors are frequently complaining
about parking on streets. Additional space is needed to accommodate the
current enrollment.

Project focus addresses State Board of Vocational Technical Education
initiatives A,B,C,E, H and I.

61-Y

PROJECT IMPACT:

This project request provides the needed space for the growing student_enrollment
to fulfill the present needs of the existing programs without considering
expanding programs.

The St. Paul TVI campus site is full at the present time. There are twelve
portables on the site as a temporary solution for the.space shortage. Therefore,
the only way to achieve more space is the reconstruction of the unused pool

area of the existing building.

This project will then enable St. Paul TVI to eliminate all portable class-
rooms and shops and create more on-campus green and open space.

i i i i lition of the vacated
The construction of the instructional tower included demo i )
and unusable swimming pool area to construct a four-story instructional tower.

GOVERNOR’S RECOMMENDATION:

DOLLARS IN THOUSANDS (137,522 = 137.5)
AGENCY: FACILITY: AGENCY PRIORITY: BIENNIl}J:MY Rg%u&sg‘l’ED;
State Board of Vocational-Technical Education -
PROJECT TITLE: St Paul TVI 2
Bui ldlng Addlthﬂ/PaY‘klng Ramp PRIOR COMMITMENT: I'YES X?NO Laws, . Ch Sec. $
PREVIOUSLY REQUESTED:  [{YES [ONO  19_85 CAPITAL BUDGET FORF.Y. 19_88-89
SROJECT CESCRIFTION: LIRS : TYPE OF REQUEST PROJECT CATEGORY
X NEW CONSTRUCTION _. FACILITY SAFETY/INTEGRITY
. . . 3 L. {! BLDG IMPROVEMENT T BLDG/OPER EFFICIENCY
Construct new and remodel existing space relieving overcrowded conditions, ~' NEW PROGRAM

{x PROGRAM IMPROVEMENT

CHANGES IN OPERATING EXPENSES
BUILDING OPERATIONS:

Net Change in Assignable Sq. F ge. . . . . 65.9
Salaries . . . . . . . . . . . ... S 520
Utilities . . . . .« . . . e e e s____AQ 7
Other. . . . . . « « « v « o v v o . S
Complement . . . . . . . . . . < . . .. _—3
PROGRAM OPERATIONS: .
Salaries . . . . . . - e e e e e e e $___NJLU§_
S&E. . v e e e e e s
Complement. . . . . . . . . . . .. ..
DEVELOPMENT COSTS
Land Acquisition. . . . . . . . . . . . . ... oL S__-_ﬂ-_
Construction . . . . . . . . . . . . . o e e e e $
NON-BUILDING COSTS: 495.0
DesignFees . . . . . . . . . . . . . ..o S
EQUIPMENT . . . . o o o e e e e e e e e s_____115.0
SiteWork . . . . . . . . . ..o S
ArtWOrK (1%). . - .« o v e e e e e e $ 560
Other . . . v v v v e e e e e e e e e e e e e e e e s
TOTALPROJECTCOST. . . . . - « o o v oo v w8 1,358.0
COST/ASSIGNABLESQFOOT . . . . . . . . - .'e o« . . . S 890
COST/GROSSSQFOOT . . . . . . e e e e e e e e s 560
TOTALFORTHISREQUESTONLY. . . . . . . . . . . . . . s 7.358.0

ADDITIONAL PRIOR COMMITMENT(S)
Laws