































































































Joys of Skiing by Joey McLeister, Duluth News-Tribune & Herald
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Nose to Nose by Jeff Syme, Hibbing Daily Tribune
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Management Team

David Martin, Team Leader
John Hensrud

Kathleen Johnson

Randy Lasky

Barbara Lucia

STAFF

ADMINISTRATION
David A. Martin, Executive Director
Barbara Lucia, Personnel Manager/Executive Secretary

OPERATIONS DIVISION

Kathleen Johnson, Deputy Director

Linda Naughton, Public Information Specialist
Barbara Solin, Accountant

Leah Williams, Accounts Clerk

HUMAN SERVICES DIVISION
Kathleen Johnson, Director
Joyce Allen, Program Manager
Karen Olesen, Senior Planner
Cindy Conkins, Senior Planner
Mary Robillard, Grants Monitor
Holly Bergen, Secretary

Patty Wallin, Secretary

DEVELOPMENT DIVISION
Randy Lasky, Director

Joe Everett, Associate Planner
Nancy Hanson, Secretary
Charles Bouschor, Student Intern
Tom Meier, Student Intern

TRANSPORTATION DIVISION
John Hensrud, Director

Gary Tonkin, Senior Planner
Dave Rubedor, Planner

Len Simich, Planner

Diane Pagel, Secretary



Operational
Budget

The latest audit of ARDC’s
finances and contract per-
formance by the State
Auditor was completed in July
1985 for fiscal year 1984.
Copies of that audit and all
prior audits are available for
review at the ARDC offices.
No major negative findings
were produced by the audit.

Revenue

Tax Levy

State Appropriation

Grants & Contracts
MN Board on Aging
MN Dept. of Health

Economic Development Admin.

MN Dept. of Transportation
Federal Highway Admin.

Urban Mass Transportation
Duluth Transit Authority

Metro Development Council
MN Dept. of Natural Resources
McKnight Foundation

Bush Foundation

Blandin Foundation

Iron Range Resources & Rehab.

Local Technical Assistance
Other Grants & Contracts
Interest Income
Northspan Cost Share
Other Income

Total Revenues

Expenditures

Salaries & Fringe Benefits
Office Space

Consultants

Contracted Services
Communications

Staff Travel

Committee & Board Travel
Supplies

Interest

Depreciation

Equipment

Printing

Program Development
Other Expenses

Total Expenditures

Revenue under expenditures

1985 1986
Actual Budget
$ 252,789 $ 217,192

55,570 49,070

200,600 196,140

8,212
71,500 71,500
15,852 21,250
97,983 174,550
73,269 48,009
84,681
39,794
24,092
89,921
85,032
38,864
27,116
210,457
124,340 122,472
9,007 3,000
10,342 110,000
24,721 7,903
$1,459,110 $1,106,118
$ 873,829 $ 624,380
128,986 129,879
141,476 69,979
44,907 31,743
40,085 36,460
41,002 32,437
42,664 42,695
25,908 24,428
8,340 6,646
27,461 27,710
18,000 1,000
17,963 10,200
19,702 1,000
98,848 67,561
$1,529,171 $1,106,118
$ 70,061



Clearinghouse
Review

The Arrowhead Regional Development Commission serves as a clear-
inghouse for applications for federal and state financial assistance on
proposed projects and programs in Northeastern Minnesota.

The review process, known as the Project Notification and Review System, is
an effort to reduce waste and duplication of public expenditures through
cooperation and communication between applicants and funding agencies.

The number of reviews performed is not an indication of applications which
are eventually funded. Due to incomplete information on some proposals, the
totals are approximate.

NUMBER OF FUNDING

FEDERAL AGENCIES APPLICATIONS REQUESTED
Housing & Urban Development 2 $1,600,000
Health & Human Services 15 1,263,196
Urban Mass Transit Admin. 2 85,280
Federal Aviation Admin. 2 1,184,500
U.S. Department of Transportation 1 57,697
Environmental Protection Agency 6 320,618
Economic Development Admin. 1 1,600,000
U.S. Department of Energy 1 200,000
Land & Water Conservation 9 647,760
FEDERAL TOTALS 39 $6,959,051
NUMBER OF FUNDING

STATE AGENCIES APPLICATIONS REQUESTED
MN Department of Corrections 4 $ 180,488
MN Department of Health 11 650,945
MN Department of Transportation 4 138,621
MN Pollution Control Agency 7 15,581,149
MN Department of Energy &

Economic Development 13 5,118,390

STATE TOTALS 39 $21,669,593



Publications

Koochiching County Economic Development

Strategy and 1986 - 1987 Action Program
Provides an outline of the County’s economic
development strengths and weaknesses and
determines actions to promote growth in the
area’s economy.

Koochiching County Economic Assessment

An informational resource for Koochiching
County development officials that provides
details about socio-economic and financial
characteristics, tax structure, utilities, trans-
portation, services and amenities, retail markets,
development sites and buildings and future
development possibilities.

Gilbert Economic Development Action Program
A determination of the direction of future
development opportunities for the City of Gilbert
based on a review of the community’s economic
and geographic location on the Iron Range.

Gilbert Fact Book
A summary of the key development statistics and
information needed by businesses wishing to
make locational decisions.

Cook County Economic Development Strategy
and 1986 Action Program
A step-by-step action program to strengthen the
county’s economy based on current develop-
ment opportunities and county-wide consensus
about the projects to pursue.

Cook County Wage Survey
A complete listing of up-to-date information
about wage and labor costs for Cook County
businesses which demonstrates the area’s
relative low labor costs by making comparisons
with other areas.

Lake County Economic Assessment Report
Information concerning socio-economic
characteristics, financial data, tax structure,
utilities, transportation factors, area services
availability and community amenities, retalil
markets, development sites and other related
facts and figures are compiled for economic
development activities.

Recommendations for Expansion of the
Minnesota Horticulture Peat Industry

The report explores and identifies marketing
opportunities for Minnesota horticultural peat
and provides a foundation for marketing
strategies that will act to establish Minnesota
peat as a viable and quality product in the
consumer’s mind.

Revised 1986 Overall Economic Development
Program Update for the Arrowhead Region
A review of development activities of the past
year, a look at regional problems and issues, and
the determination of strategies and actions to
improve the region’s economy.

Nashwauk Community Potentials Analysis
A thorough review of the City’s financial and
operating condition in light of the closing of the
Butler Taconite Plant. Recommendations con-
cerning government services, taxation, and for-
mation of a local development corporation are
made and explanations about their significance
on economic development are included.

Nashwauk Economic Development Strategy -
Action Program
An outline of the necessary steps which must be
taken to promote development in the Nashwauk
area based on the community’s current oppor-
tunities and problems and the goals of the local
development corporation.

Aitkin County Economic Assessment
Development data including socio-economic
characteristics, financial data, tax structures,
utilities, transportation factors, area services and
community amenities, retail markets, develop-
ment sites and buildings is presented for use by
local development officials.

Aitkin County Economic Development Strategy
and 1986 - 1987 Action Program
A number of actions to revitalize the county’s
economy based on current development
activities and interests and a determination
of the area’s strengths and weaknesses for
economic development.

Cook County Fact Booklet
A number of key development statistics are
presented for businessmen making decisions
about where to expand existing firms or where to
locate new ones.

Rural Strategy for Northeastern Minnesota
The report identifies the critical issues that exist
in the rural sector of the Arrowhead Region.
These issues and others statewide will be
molded into a strategy for all of rural Minnesota
and will aid state policymakers in establishing
and evaluating rural policies.

Project Overview - Grand Marais Brickwalk Link

This overview identifies the main components of
the City’s plan to improve its waterfront area by
constructing a boardwalk and brickwalk along
the Lake Superior Shore, on existing State
Highway #61 right-of-way, in order to link the
municipal campground and marina to the down-
town and other proposed development projects.

International Falls District Heating System,

Phase I, Secondary Planning Assessment
This report presents the feasibility analyses of
three potential district heating systems in Inter-
national Falls. The report begins with a market
survey, an estimate of the heat load, prepares a
preliminary design, and concludes with an
economic analysis of the projects based on
twenty year forecasts of financial results.

Enterprise Zone Marketing Strategy for
Mountain Iron/Virginia
The marketing program recommends action to
be taken that focus limited time and resources
on those types of businesses whose locational
needs can be satisfied by the enterprise zone.

Enterprise Zone Annual Report for the

Range Joint Board
This report details the activities of Aurora,
Babbitt, Hibbing, Hoyt Lakes, and Silver Bay in
relation to their enterprise zone program during
1985.

Star City Recertification Report for the

East Range
An outline of past activities of the East Range
Joint Powers Board, a review of recent
accomplishments, and a proposed work program
for 1986. The report is an annual requirement to
maintain Star Cities status.

Superior-Duluth Harbor Natural Resources
Management Program
This document describes the results of efforts to
create a framework for enhancing the natural
resources of the Superior-Duluth Harbor. It
focuses on key management issues and offers
recommendations on how to address them.

Aitkin County Solid Waste Management Plan

The plan describes the existing solid waste
management system, present and projected
waste generation volumes, and evaluates
alternative methods to landfill disposal methods
including waste reduction, source separation,
yard waste composting, resource recovery, and
transfer stations. Goals, policies, and recommen-
dations are provided to create a framework for
managing Aitkin County’s solid waste problems.

1986 Amendments to the 1984-86

Area Plan on Aging
ARDC's action plan for meeting the needs of
older persons in the region. Includes a statement
on the current status of persons age 60 and
older in the area and lays out specific objectives
designed to support services and activities which
serve them. The plan also details how ARDC
intends to allocate nearly $1.2 million in federal
and state service-delivery funds.

Publications, continued on next page.



ARDC’s Publications, continued

Final Report: Long Term Care System
Development Project
This document describes the outcomes of the
ARDC Long Term Care Project initiated in 1984
through a grant from the McKnight Foundation.

Profile of Aging Services and Programs (7)

An inventory of current services being delivered
to the elderly in Aitkin, Carlton, Cook, Itasca,
Lake, Koochiching and St. Louis Counties. The
profile also describes special efforts and prob-
lems identified for each of the counties noted.

County Congregate Housing Report
Data for Aitkin, Lake, Carlton, and Koochiching
counties on the need for congregate housing for
older persons. The reports include results of
surveys completed to determine feasibility and
interest in congregate housing.

Aging Action in the Arrowhead Region
Published quarterly, this newsletter provides
needed information on Aging issues to area
senior groups and service providers.

Duluth-Superior Harbor Natural Resources
Management Program
Recommendations for 20 sites in the Duluth-
Superior Harbor aimed at directing land manage-
ment to achieve a balance between development
and natural resource concerns.

Duluth Superior Area -

Interstate Substitution Program
A quarterly report on the status of the design and
construction progress of all highway projects
funded through the Interstate Substitution
Program.

On Board Ridership Survey
An analysis of Duluth Transit Authority bus
passenger data regarding trip purpose, age,
frequency of use, and availability of other
transportation forms.

Port Town Trolley Passenger Count and Survey -
Third Year Review
An analysis of trolley passenger data which
examines ridership trends and patterns.

Proctor Frontage Road

Environmental Assessment
Provides an outline of the socio-economic and
environmental impacts of the proposed frontage
road. Four alternate roadway alignments were
considered in the impact analysis.

1986 - 1987 Duluth-Superior Transportation
Improvement Program
A priority listing of all transportation projects in
the urban area programmed for federal funding,
including status reports on projects listed in all
elements of the Duluth-Superior Transportation
Plan.

Arrowhead Regional Transportation

Pilot Study - 1985 Update
An update of the original transportation study,
completed in 1979, which includes an inventory
of the existing transportation system in the
Arrowhead Region and addresses issues con-
cerning various forms of transportation.

1984 Pedestrian Survey - Downtown Duluth
An analysis of seasonal and hourly pedestrian
usage trends of the downtown area skywalks and
sidewalks.

1985 Brown Sheet Passenger Count Survey
A profile of ridership by route and time of day on
all regular Duluth Transit Authority bus routes,
with data on the total number of passengers
boarding and deboarding at each bus stop.

1985 Metro Area Transit Telephone Survey
An analysis of the responses from a cross-
section of the general public on transportation
issues in the Duluth-Superior area.

Lakeside to the Mall 6-Month Review
An evaluation of the newest DTA route to ensure
it meets operating criteria set by the DTA Board
of Directors.

Reuse Possibilities for the Duluth

to Two Harbors Lakefront Line
An examination of reuse possibilities due to
DM&IR’s abandonment of the line. Some reuse
possibilities are an excursion train route and
recreational trails.

1985 Pedestrian Survey - Downtown Duluth
Analysis of the seasonal usage trends of the
downtown skywalks and sidewalks during the
noon hour. Comparisons were made with
pedestrian counts from previous years.

DTA Bus Operator Survey

A look at the needs of the DTA transit system
from the bus driver’s point of view.

1985 Census Analysis
A study of socio-economic and demographic
data of the Duluth-Superior Area in relation to
mass transit. Existing conditions and historical
trends assist in determining present and future
transit needs.

1985 ARDC Annual Report

1986 Directory of Arrowhead Region

Elected Officials
A complete listing of elected officials for Aitkin,
Carlton, Cook, Itasca, Koochiching, Lake and
St. Louis counties and includes all those elected
to township, city and county offices.

1986 Annual Work Program
A summary of the projects, programs and
planning efforts to be completed in 1986 in
response to the Regional Development Act.





