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ARROWHEAD REGIONAL DEVELOPMENT COMMISSION 

Dear Friends, 

Report from 
ARDCChair~ 
Marilyn Krueger 

We celebrated our fifteenth anniversary with a new looit a new 
address , and a hard hitti :1g appraisal of economic development in NE 
Minnesota. 

In February , Congressman James Oberstar introduced an economic 
growth appraisal and readjustment strategy performed for ARDC by the 
Fantus Company. Fantus is perhaps the most acclaimed business reloca ­
tion firm in America , and their hard analysis of the Arrowhead region 
shows why. Critical in the best professional sense , the appraisal identifies 
our assets and exposes our developmental liabilities , and offers sensible 
and constructive recommendations to deal with them. The upshot is that 
we now know how we are seen by the national business community, we 
have five targeted industry groups we know we can satisfy , and we have 
realistic recommendations to keep us on target. 

To strengthen our role in this readjustment we've created a new 
technical assistance group called NORTHSPAN. NORTHSPAN is private, 
non-profit , and a direct affiliate of ARDC. This affiliation means that 
Arrowhead communities and other NE Minnesota clients can get a blend 
of private and public professional services tailored to move projects . 
Expect NORTHSPAN to be agile , competitive , and responsive to local 
clients. 

We 've also organized a community assessment team that visited ten 
communities and helped three evaluate the strengths and weaknesses of 
their development programs. We're organizing a regional shippers' 
association to reduce freight costs through consolidated shipments and 
backhaul loads. And we 've tasted our first success in federal contract pro­
curement-a national defense contract for Garon Knitting of Duluth , 
secured by ARDC staff. Our immediate intention is to make this help 
available to industries throughout the Arrowhead Region. 

ARDC has also been streamlined. The Emergency Medical Services 
Association begun under ARDC auspices is now on its own-as an 
independent association of emergency medical providers. Starting in 
1978, ARDC guided the association through planning and development 
phases that culminated in the implementation of a $500,000 advanced 
life support system for NE Minnesota. 

But we are still active in health care. Our seven county long-term care 
project will create a cost-effective system of community based care that 
supports the independence of disabled seniors via in-home services , con ­
gregate housing and case management. In addition the planning and 
financial assistance available through ARDC's Aging Program helped 
make new senior centers a reality in Biwabik , Aitkin and Barnum. 

Our series of conferences on current problems, FOCUS-90, continued 
in 1984 with a symposium on the potential for mini-steel production in 
NE Minnesota . A session in September will deal with local success stories 
in small community development. Stories like how construction of one 
plant in Virginia spurred expansion at another; or how the Town of White , 
Aurora and Hoyt Lakes earned the first multi-community Minnesota 
STAR CITY designation ; or how International Falls is rallying to respond 
to a crisis. 

I know the stories because our staff is behind the scenes on so many of 
them . They have been for fifteen years . The IMPACT is evident in this 
report. Thanks for taking the time to read it , and please stop in to see us 
and enjoy our new look at Arrowhead Center. 

~~~·~ 
Marilyn A. Krueger 
Chair 
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OUR FIFTEENTH 
ANNIVERSARY YEAR 

Originally organized as the Arrowhead 
Economic Development District in 1967, 
ARDC was formally established as 
Minnesota's first Regional Development 
Commission in 1970. For the past fifteen 
years, ARDC has served the seven-county NE 
Minnesota area as a provider of technical 
assistance, a pooled staff resource, and as a 
focal point for regional issues. Through 
its programs in business development, 
community development, transportation, 
aging, human services, information 
systems, and leadership and management 
development, ARDC will continue to address 
the priority needs of the Region in the future. 
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There were major investments in the Arrowhead Region last year. Whether it was directly funding a senior center in Barnum or 
packaging the State's first multi-city Star Cities designation for Aurora-Hoyt Lakes, ARDC was in the thick of it. 

The figures below, measured from July 1, 1984 through June 30, 1985, are provided to help demonstrate the level of ARDC's 
involvement in local and regional projects. Our involvement is as varied as the investments and projects themselves. Sometimes 
straightforward , often complex and critical, our role is seldom incidental. It is to help counties, cities and development groups put 
together projects that accomplish what they want.. .and need . It is to make their projects fundable. It is also to work with local 
entrepreneurs and established businesses to develop financing packages that increase the applicant's chances for success. And 
this works two ways , because it not only provides the funding agencies with professionally prepared applications , but also gives 
them a better shot at sound project investments, which maximizes their impact and minimizes their risk. All of which serves to 
strengthen and encourage the financial interaction between state , federal and local sponsors that is so important to economic 
readjustment. 

There is no question that a good deal of money would be invested in NE Minnesota with or without ARDC playing its part. 
Projects would be funded , loans would be made , jobs would be created. But in a time when resources are becoming ever more 
scarce, and so competitively sought out, every project has to be carefully constructed. And each investment in the local economy 
has to be a quality investment, so that each new job has the best chance of being a permanent one. That's where ARDC has made 
a difference. 

I $51,739,000 FOR LOCAL DEVELOPMENT PROJECTS 
; 

THE SOURCES: 

$22,948,000 FEDERAL 
4,599,500 STATE 
3,601,500 LOCAL 

20,590,000 PRIVATE 

1,638 JOBS 

THE BREAKDOWN: 

484 JOBS CREATED 
209 JOBS RETAINED 
945 CONSTRUCTION JOBS 

404 TECHNICAL ASSISTANCE PROJECTS PERFORMED 

THE DISTRIBUTION: 

233 PRIVATE BUSINESS PROJECTS 
133LOCALGOVERNMENTPROJECTS 
27 NON-PROFIT ORGANIZATION PROJECTS. 
11 OTHER ST ATE/LOCAL PROJECTS 

$955,423 FOR SENIOR CITIZEN PROJECTS 

THE BENEFITS: 

18,656 SENIOR CITIZENS SERVED 
714,845 SENIOR MEALS SERVED 

FOR MORE INFORMATION CALL 1-800-232-0707 
ARROWHEAD CENTER • 330 SOUTH FIRST AVENUE EAST • DULUTH , MINNESOTA 55802 

MAJOR FUNDING SOURCES 

Iron Range Resource and 
Rehabilitation Board 

Minnesota Department of 
Energy and Economic 
Development 

Small Business 
Administration 

Economic Development 
Administration 

Department of Defemie 

Minnesota Board on Aging 

Federal Highway 
Administration 

Minnesota Department of 
Transportation 

COVER PHOTO : 
Our cover photo shows ARDC 

Chair Marilyn Krueger (center left) 
assisting ARDC Executive Director, 
Dave Martin (center right) in 
cutting the ribbon for ARDC's new 
offices at Arrowhead Center . 
Minnesota Commissioner of 
Economic Development, Mark 
Dayton, is at the far left, while 
ARDC Board Member and former 
Chair, Innis (Sonny) Nesbitt, Inter­
national Falls, holds the ribbon at 
the far right . (photo by Dan Grand­
maison) 






