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Thia raporl ia aubaittad to the Chairaan. Houae Appropriationa Committee, 
and the Chairman, Senate Finance Committee, purauant to the Minneaota Lawa 
of 1831. Recular Seaaion, Chapter 359, Section 2, Subdiviaion 6 (a). The 
period corered la July 1, 1984 - December 31, 1984.

The report covera the preaent atetua and work accompliahed in the following
araaa:

State Department at Bducation Information Syatem (SDB-IS) 

Blementary/Secondary/Vocational Inforamtion Syatem (B8V-IS)

Data Manacement Within and By the Departir'tnt 

Iticrooomputer SyateaM and Uaea

Thin rapoK waa prepared by Mary Mahaikomer, Secretary, Bducation Data 
Syatema, with aaaiatence from:

John Butterfield, Syatema Superviaor, Education Data Syatema 
Joanne Carlaon, Executive Director, BSV Computer Council 
Charlea Coakran, Director, Bducation Data Syatema 
Gilea Majeaty, Senior Syatema Analyat, Bducation Data Syatema 
Mark Manning, Data Acquiaition Unit Superviaor, Bducation 

Data Syatema,
Michael Rauacher, Proframmer/Analyat, Education Data Syatema 
Donald Thoaiaa, Director, MECC-MIS



n. STATE MPAmOHT OF SDOCATtON nFOTMATKEI 8T8TDI (SDS-IS)

Th« BducaUon Data SrataM Sactlon (BDSS) haa davalopad and ia oparatinc the 
ipuUr aratama that oparaUonaUaa aanr of the DepartaMnt’a lefi^tad 

lancUona. CoUactivelF. thane araUM (approxiaaUlr 40 tn number) are 
known aa the SDB-IS. Soma at tha arena within the SDS-IS are: calculation 
and parment of atate aida; calculation of each achool diatrict’a larr 
IhaiU; Ucenainc at all achool diatrict profeaaional ataff meaberr, 
evaluation of achool diatrict financial operatlona and conditiona; 
collection and validation of pupil men be ra hip and attendance data; fathering 
and reporting of diatrict aaaociated civil righta inforamtion; atudent 
aaaeaament, child nutrition and related arena.

During the aix month period from July 1 through December 31, 1984, BDSS haa 
completed 86 Data Proceaaing Servicea Requeata from uaera throughout the 
Department, aa wall aa outaide agenciea auch aa Houae and Senate Reaearch. 
Repreaentative activitx occurred but waa not limited to the following

1. All aida have been paid on achedule.

2. The Levy Syatem waa modified and production occurred approximately one 
month ahead of achedule.

3. Eztenaive enhancementa to the Minneaota Civil Righta Information Syatem 
(lUNCRIS) were completed.

4. Year end diatrict financial data waa received and loaded on diakette 
from three achool diatricta reporting directly to the Department.

5. Development of a Commoditiea Syatem for the Child Nutrition Section waa 
begun. Thia ayatam will order and maintain inventoriea of coaunoditiea 
from the USDA.

6. The developBMnt of the Aaaignment portion at the Peraonnal Licenaing 
Syatem and all related apecified reporta were completed.

7. The DaU Baae BlanMnt Dictionary (DBBD) SyaUm waa enhanced to include 
deacriptiona of ayatoma and daU aeta aa well aa daU elemenU.

8. Data proceaaing aervioaa to the Vocational Technical Bducation Syatem 
were provided aa requeated, including the development at a Property 
Accounting Syatem to report on AVTT fixed aaaet data.

9. The LetUr of Credit SyaUm for the Fiacal Servicea Section to proceaa 
drawa againat and maintenance at grant awarda from the federal 
government waa impiamented.

DOCUlfBNTATION. DocumanUtion at the SDB-IS for the uaer haa bean completed
with the exception of thoee ayatoma currently in development or
atodification. Review of technical manuala ia now completed by each ayatom'a
uaer. Docuawntation ia modified or updated aa needed.

Hib.



MUIPMB4T. WUhin th* Oapwtw at af laiictfcm Umt* to m rmrt&tr at 
•quipaMit that allow* Bdueatton data 8/ataaa data pmnaaalnt ataCf and uaara 
to utUtoa, ■alntaia, and conUnua tha da^atopawnt at tha SDB-I8. Tha 
Dapartawnt curranUr houaa* 34 cn Uradnala, 1 aiudUarr prinUr, 8 diak 
drivaa oontaininf 2 apindlaa or IT^ao.OOO aagaanta at data, 1 raa»ta Job
antry <RJB) Una, and 5 dial-up linaa (ona for Vocational Education) that _____
connact the Dapartaant to tha Burroucha aainfraa* ooaputar bouaad at MBTRO 
n. In addition, thara ara 7 CBT tarainato and 1 raawto prinUr houaad at 
MBCC.

Currantly, thara ara 1,300 aacnatie tapaa in uaa, and apprasiaBtaly 100 
batch Joba am procaaaad par day* On-Una IMQinST proqraaa run froa 7d)0 
a.Bk to 5:00 p.a, each day with apprmiaataly S/XIO paqaa at print par day, 
axcludini tha printinf of taachar lieanaaa and rarioua typo* of aalUnc 
tobal*.



rAKT/SIOaMDABT/VOCATIOMAL nFOMATIOII STSTW (BSV-18)

Th* lUniiMota Bdueational Coaputinf Corporation (MBCC) provides 
•dainiatraUTe data proeaaatac aarvicea which support the aUtewide BSV-IS. 
Under oontraet with the Mianaaota Dapartaent of Education, MBCC currentlr 
piovidaa tbaaa aervicee throuch their MBCC-MIS (Mana<eaant Xnforaation 
Bjrateaa) Division and the BSV-IS MaaaceaMnt Taaas.

The MBCC-MIS Dhrialoa haa two purposes. The first is to provide coaaion 
software developaant and aaintenance to the seven regional ooaputer centers 
each operated hj a oonsortia at school district clientele. This activity ia 
supported through state funding and aonitored by the Department of 
Bducation. The second purpose of the MBCC-MIS Division is to provide APPLE 
and IBM aieroooapuUr finance software, training, and aaintenance for pilot 
school districts until July 1, 19BS. The MBCC-MIS Division currenUy serves 
660 reporting unite within the Blesantary/Secondary/Vocational communities 
of Mine

MBCC’a large aainfraae computer aaintenance section develops, aainteins, and 
documents common ooaputer software and Interfaces with user requests from 
the seven regional canters through the state approved BSV-IS Management 
TaasM. These teams advise MBCC on regonal and Department of Bducation 
needs, priorities, and the effect of proposed changes to the BSV-IS systems 
and approved alternative syateaui.

BSV-PIN. This mandated system provides school districts with important 
operating information and also provides the state with critical financial 
date. The Finance System Management Team continues to allocate more time to 
testing, preferring error-free system patches, and less time to programming 
of new developmenC In fiacal year 1985, MBCC has released 94 changes to 
the BSV-PIN software to date through the patch release procedure, continues 
to maintain user and technical documentation, and continues to provide 
software aaintenance. Piscal year 1984 ended with 24 "bugs" and 79 
enhancements to be prioritised and completed.

BSV-PPS. This non-aandated system providss payroll processing, checks, 
payroll reports, W-2s, and personnel reports to districts who choose to use 
it. At this time, there are approxiaately 280 users. Ths Personnel/PayroU 
System Management Tsaa eontinuea to be satisfied with a ratio of correct 
system patches to total patches, consequently there is a larger amount of 

devoted to programming than there ia to testing. In fiscal year 1985, 
MBCC haa released 47 changes to ths BSV-PPS software to date through the 
patch release procedure, continues to maintain use>- and technical 
documentation, and oontinuea to provide software maintenance. Piscal year 
1984 ended with S "bugs" and 2 enhancements resolved but not yet released to 
the regional canters and 4 "bugs" and 31 enhancements to be prioritised and 
completed.

PIN-APPLB and PPS-APPLB. These two systems were developed for the Apple 
microcomputer to provide a less expensive and less time consuming means for 
districts to interface with the regional mainframe computer. These systems 
-if» give the district immediate access to some types of reports available 
from the BSV-PIN and BSV-PPS. Before the development of these systems.



F'

diatrieu hwl Um ehoica of MbattUac tMr to Um rogkm rte CRT 
toraiiMl, wUeh rooulUd in UrIi oeapolar Um clMitM, or br MauoUr 
filUnC out forM and aubaitUaf thaa to th# rochaia for batch proraaa1n<, 
wbieb raauHod in a Um eonauaiiic taak for dlatriet paraonaaL Tha 
PIN>APPLS and PP8-APPLR ayataM ara eurranttjr uaad tor tha aoat part by 
aMllar aebool diatrieta. Piacal yaar 1984 andad with 1 "buc" and 2 
anbaacMata to ba eoaplatad tor PW-APPLB, and 1 "buc" and 1 anhancaMnt to 
ba ooaplatod tor tha PPS-APPLB ayataa. In flaeal yaar 1985, IfBCC haa 
ralaaaad to data 3 ebangaa tor PtN-APPLB and 2 ebancaa tor PPS-APPLB through 
tha patch

RKUOIIAL PUNODiG. Tba Qoraraor’a raeoaMndad baaa ot 93,100A» plua 
inflation raaulta in tha toUnwing propoaad diatribuUon ot funding tor tha 
BSV Ragiona in flaeal year 1986 and flaeal yaar 1987.

PT86 PT87

Ragioa I 9435.382 9454,974
Raglon II 9377,171 9394,143
Ragioa III 9454,918 9475.390
Ragioa IV 9422.290 9441,293
Ragioa V 9496,493 9518.836
Ragioa VI 9416,199 9434.928
Ragioa VII tSUAi§
Total 93,224.000 93,369.080

The formula for diatributing thaaa funda ia tha aaae formula uaad 
diatributa atata funda in flaeal yaar 1964 and fiacal yaar 1985.



IV. DATA MAlMmBIT WITHIII AMO BT THB DMPABTIIIHT

TIm DbU Acquiaitlon Unit (DAU) has continued to atrencthen the date 
■enadeunt proceee within the liOB and the long term (oel of eetablinhinK e 
centre! coordination point for data collection within MOB has been reached. 
The DAU now fBcee the task of consolidating the collection of data from the 
districts and building computer srstems which allow for the eharlng of the 
data resource.

The Data Acquisition Review Committee (DARC) continues to operate with five 
local education agenej repreaentatives and four DepartsMnt representatives. 
Since JulTf the DARC reviewed 67 data collection activities, and 
Bodiflcations have been incorporated into 26 forms. Reasons for 
modification trpicallr include: allowing more thee for districta to 
respond; clarifring instructions; using existing data rather than 
recoUecUng data; using the UFARS structure; reducing the amount of data 
requested; and improving the organisation of the form layout. The DARC 
committee membership will be working with Department data collectors to 
further prosiote the electronic transfer of data in the upcoming six months. 
The majority of DARC members participated in a meeting on improving 
autoaiated data collection held in December.

The work at the Uniform Terminology and Coding Cosusittee (UTAC) is 
proceeding as scheduled. This internal MDB comsiittee is responsible for 
standardising the terminology used in data reporting. The 1984-85 Annual 
Data Acquisition Calendar Included a listing of over 140 terms and 
definitions which have been resolved by the UTAC. Since the issue of the 
calendar, over 70 additional terms and definit'ona have been resolved by the 
committee. All staff reporting terminology has now been reviewed by the 
UTAC. Current plana include the resolution and publication of all staff and 
student reporting terminology with the release of the 1985-86 Annual Data 
Acquisition Calendar.

The Data Base BlesMnt Dictionary (DBBD) (M.S. 121.931, Subd. 2) is near 
completion. To data, over 4,150 data elements have been reviewed and 
defined. The dictionary process has resulted in the better management of 
the SDB-IS-^>ver 600 data elements have been removed from the system since 
the review and definition process indicated these elements were obeolete.
The final atepa towards implementation of the DBBD include final reading of 
the definitions for accuracy, the definition of 26 eyeteme, and the 
definition of 140 daU eeU. The DBBD is expected to be completed bv the 
end of February 19Sf'. Training for Departswnt, legislative, and other uaer 
staff will begin in late March.

The Annual Data Acouialtion Calendar was distributed to districts prior to 
the stvt of the echool year. The highlight of this year's Calendar was the 
inclusion of the terminology resolved by the UTAC. Definitions for all 
staff and student reporting terminology will be included with the 1985-86 
Calendar.

On December 12, 1984, the Bducation DaU Systems Section sponsored a Forum 
on Improving Automated Data Collection. The forum was attended by over 25 
people, including staff members from the legislature, echool districts.



r*gloiMl eoaputer cvntora, Ocpartarat of Bducotioa data coUactora« DARC 
■aabars, and Data Acquiaitioa Unit ataff. Tha purpoaa at tba Matins waa to 
diacuaa tha faastbilitr of alactronic raportlns via tha rasional cantara.
Tha aix hour foruK, Mdaratad hr Dr. Charlaa Sadarbars of tha Univaraitr of 
Itinnaaota, brousht to tha problana aaaociatad with data tranafar from
raslona aa wall aa tha tivai^ luiUtr of typaa at data at tha cantara. Tha 
DAU praaantad a Uat of candidata forma for alactronic tranafar and a Uat 
of tha data alaMnta which need to ba maintainad for alactronic raporting. 
Participanta of tha forum fait it waa a uaaful effort. Soma of tha iaauaa 
raiaad ware:

1. In order to fulfill data autoawtion improvamant gcala. a commitMnt to 
aupport an information ayatam muat ba made on tha part of everyone 
involved—tha DapartMnt, achool diatricta, and regional cantara.

2. There muat ba recognition of coats at tha achool level by anyone 
seeking to altar or expand data collection; budget cuts have amde it 
difficult for diatricta to meat data reporting requireMnta.

3. Standard data alaMnta for data collaction and managoMnt must ba 
defined and goals astablishad.

4. Consideration as to how diatricta can use data to their advantage to 
improve their aianagament akiUa muat ba given.

Tha Data Acquisition Unit staff will ba following up on tha topics discusaed 
at tha forum within tha next few weeks.

Tba DAU has continued tha impIsMntation of a Staff Data Pilot. Tha goal of 
this pilot is to teat and confirm tha notion of sharing data within the 
SDB-IS, with the primary Mthod of sharing data to be through the 
utilisation of information from tha Teacher AsaignMnt System. To date, the 
Hopkins achool district has confirMd participation in the pilot project. A 
review of tha project has taken place with DepartMnt ataff, and it has been 
determined that the Special Education, Equal Educational Opportunities, and 
Adult Education sections will participate. The identification of other 
school diatrict participanta will ba completed by the end of January. The 
goal is to Mke comparisons of data and write recommendations by March 31, 
1985.

Tha Data Acquisition Unit has bean working with SDB-IS consultant ataff in 
tha aatablishMnt of a "atudant record" on tha database. This record would 
include unaggragatad data on the SDB-IS for students which could ba 
manipulatad by DapartMnt staff to meat data reporting requireMnta. The 
proposed system has bean discusaed with "key" DapartMnt staff. In the next, 
several weeks, tha results of tha diacuasiona will be shared with these 
staff. Issues to ba raaohrad include:

k

1. What data should tha system contain?

Z. What "future data needs" might ba added to tha system?

3. What mnual forms could be aliaiinatad?

4. Bow would tha data be collected from tha districts?



6. What part would rational ooaipuUr eanUrs plar?

6. What will tha ayataa darign and accaaa conaiat of?



V. laCBOOOMPUTBB STSTBIS AMD U8BS

The ■icrocomputar continues to be e useful end neceeeery tool within the 
DepertMnt of Bducation. There ere currently ebout 70 microcoaputere housed 
within the DepertaenU Most of these ere the Apple Il'f, Apple He, end IBM 
PC aodels—the current Stete Contrset only ellows the selection of these two 
■enufscturers.

The Educetion Dets Systeas Section (EDSS) continues to publish e bi-aonthly 
newsletter thet is distributed to aicrocoaputer users within the DepertaenU 
This newsletter shares inforaation end coaputinc experiences with other 
sUcrocoaputer users.

Bducetkm Date Systaas also continues to provide traininc on various 
coaaercial software packages. These services are provided by a staff aeaber 
who is aasiKned specifically to a'crocoaputer systeas design, and whose 
reaponsibilitias include: teaching staff aeabars how to utiliee/design
specific software according to their needs and/or design aainfraae 
applications incorporating aicrocoaputer applications, such as the VISION 
and LEVY Systeas; and inveatigate/evaluate new software packages available 
on the siarket. The results of these software evaluations are published in 
the aicrocoaputer user newsletter.

Currently, the aicrocoaputera are used as a aulti-purBoae tool, 
incorporating a wide variety of applications, aost of which fall into the 
following four categories:

A. Word Processing
B. Spreadsheet (calculation and forecasting of financial 

infor station)
C. Data Base Management 
0. Graphics

Usually, Word Processing, Spreadsheet, and Data Base Management applicationa 
on the aicrocoaputer are "stand alone” applicationa. Graphics can include 
both Spreadsheet and DaU Base Management applications. The Oepartaent 
currently has under consideration a policy that would deteraine whether an 
application should be considered a aicrocoaputer or aainfraae application.

Within the last six months, EDSS has added new micro applicationa such as 
those dealing with Migrant Education, Veteran's Bducation, Indian 
Scholarship, VISION updates which include opening Department daU bases to 
the BSV Regions, yearly leviea to school districts, EDSS docusantetion 
updates, a tracking system on echoed district replies to the "Minneeota 
Schools 1985" survey, in-houae aicrocoaputer staff development, map 
plotting, and EDSS staff support for a Departaant-wide aicrocoaputer 
training program.

In the area of providing access to the Departaant'a data bases to the BSV 
Regions, BSV Region II (Duluth) has been acting as an experimental region 
in testing remote operations using the VISION System with existing telephone



linM. Thia tMt oonaiaU of uaiac ■ oomunioatkNis Mod— to run VISKNi in 
ordor to obtain date from appro>ia«taly 30 Dapartaant data aata—LRVT,
UFAB8, Snn>BIT, TBACHBB8. lOBAS. and aararal othara. Tba Arrowhaad Bafional 
Coaputar Canter ia eurrantly uainc VISION to doamhad Uael7> accurate, and 
aaaninfful raporta (or data to ba uaad at 1985-06 raaanua budgatins 
workahopa; thaaa budget projactioaa ware not araflabla in tba paaU Hiatory 
daU froa VISION proridaa aavaral yeara of date on County Apportionaanta, 
dndowant Punda, Taconite Racaipta, Actual State Property Tax Cradite, and 
Ratio of Property Tax Cradite to Spread Levy. Soaa axaapiaa of VISION 
raporta are:

A. Unappropriated Operating Fund Balanria
B. Operating Fund Balanoa Par Raaidant Pupil Unit
C. Raglonnl Ranking of Fund Bajanna
D. Oparating Fund Bxpandituraa tor Fund 01-04
B. Oparating Bxpandituraa Par Raaidant Pupil Unit
F. Ganaral Fund Ravonua Mix Raporta
G. Ganaral Fund Salary Bxpanditura Raporta
H. Salariaa and Fringe by Fund

Thia Hat namea only a few at the optiona availabla on the VISION ayatam.

Department ateff are atiU encouraged to uae commercial vendor aoftware 
whenever poaaible on the microcomputer, and/or BOSS aupported VISION 
aoftware on the mainframe computer, excluding the uaual cuatom deaigned 
aoftware available on the mainframe.

MICRO-FIN Pilot Teat Hiatory

Pilot teat diatricta were aalected by the Dapartamnt during 1983 after 
iaauing a general invitation to all diatricta for their participation in the 
teat of a MBCC developed, APPLE-baaad accounting ayatam. Eighteen diatricta 
reaponded with an initial expraaaion of intereat and were judged on the 
baaia of the following characteriatica:

1. Diatrict proceaaing and atorage needa can be met within the limitetiona 
at the microcomputer hardware and aoftware. Diatricta with a large 
number of acoounta, vendora or tranaactiona (uaually diatricta with 
1,000 or BK>re pupila) were eUminatad while thoaa with a amall 
enrollment and/or a aimple account atructure were oonaidered aa teat 
candidatea.

2. Diatricta will have varying levela of previoua microcomputer and 
accounting expertiae, they will have different organixational atructurea 
and ahould be geographically diaburaad. In order to identify the 
relationahip between expertiae in the micro area and likelihood of 
aucceaa in operating a atand alone ayatem, diatricta were choaen to 
reflect varying degreea of expertiae. Similarly, differing 
adminiatrative peraonnel atructurea of diatricta were deaired ao that 
analyaia could be made regarding the likelihood of aucceaaful atand 
alone computing in varioua organixational atructurea. Finally, 
differing BSV regional BMmberahip waa oonaidered a critria ao that aa 
many regiona aa poaaible could g^ experience with the ayatem and ao
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that data ragardinff tha iapaet, if anr> of diffarancaa in rational 
oparations on tha auccana of tha taat could ba gatherad.

3. Diatricta auat hava accaaa to a 48K Apple Bicrocoaiputar with at laaat 
two dlak drivaa and a printer.

Seven diatricta were choaen to participata in tha teat. Five of theae 
diatricta; Ptadnview, Randolph, Brootan, Macappa, and Nictdlat, wara 
daaignated to teat tha IIBCC developed floppy diak ayateai, while Ortonvilla 
and Bcddingford, the other pilot diatricta, were deaignatad to teat the MBCC 
developed hard diak ayataau The daU of three taat diatricU, Plainvlew, 
Randolph, and Ortonvilla, would be tranaaitted directly to the DepartaMOt on 
a diaketu while the daU of the other teat diatricta would be aubaitted to 
the region at affiliation.

The pilot teat waa achedulad to coaaance in July with data converaion and 
aubaequent live operation of one diatrict followed by periodic converaion 
thereafter of the other diatricta. It waa anticipated that the pilot 
diatricta would operate on a parallel baaia (uaing both the regnal and tha 
Biicrocoaiputar ayatema) for a period at time and would begin atand alone 
operation only after a period of aucceaaful parallel operation. However, 
the pilot teat did not begin on achedule; due to varioua delaya in the 
davelopnent proceaa and programming "buga,” the firat diatrict waa not able 
to even begin a parallel operation until December 1983. The converaion of 
other diatricta waa conaequently delayed until ayatem problema could be 
reaolved. Aa of the thae of the BSV Computer Council’a February 15, 1984 
report to the Legialature, only two of the aeven pilot diatricta were fully 
operational pilot teata, another diatrict waa getting cloae to live 
operation jand the reaminder were waiting to begin the preliadnary phaaea of 
converaion.

Aa might be expected, aerioua evaluation problema were cauaed by the delayed 
pilot teat achedule. However, even with the limited experience with pilot 
teating at the time of the Council’a 1984 report to the Legialature, the BSV 
Computer Council waa able to awke the following findinga:

1. The ayatem waa appropriately deaigned and wall documented.

2. A aignificant degree of diatrict expertiae in finance accounting/data 
proceaalng or a high level of aupport from an organization with that 
expertiae waa required for aucceaaful converaion and operation in the 
axiating pilot diatricta and any other diatricta convert!^ from the 
mainframe ayaUm to the MICRO-FIN ayaUm in the future.

3. Proviaion of the neceaaary accounting and data proceaaing aupport could 
not effectively be accompUahed by adding reaponaibilitiea to the 
functional reaponaibilitiea of exiating Department employeea.

4. Concerna regarding data loaa, operating error and/or diakette failure 
were valid.

Baaed on theae findings, the ^gialature determined that the pilot teat 
ahould continue through fiacal year 1985. It waa alao mandated by the 1984 
Legialature that the BSV Computer Council aelect an additional microcomputer 
finance accounting and reporting ayatem, one not developed at MBCC, for 
pilot testing.



MBCC SYSTEM STATUS. Sine* Um lut report to the Legieleture. the MBCC 
dereloped, Apple-based finance acoountlnc and reporting aretea has been 
thoroughlr tested. Of the aeven pilot districts, fhre were able to 
successfully convert to full use of the systoa. The reaalnlng two 
districts, Maseppa and Niotdlst, chose not to aake a full conversion. At 
year end, stats required data was successfully received in the Departaent 
froa each of the five pilot districts using the altsmattve systssu

It should be noted that the Apple-based finance sysUa is currently being 
used by a ssmU nuaber of other govemaent users. Therefore, MECC will 
continue to aaintain the aystea for a period of tiae. However, MBCC too has 
noted the capacity Uaitatlona of the Apple n as a buainaas coaputer and 
has deterained that the focus of MBCC finance aystea developaent efforts 
should shift to IBM PC-XT and IBM PC-AT baaed sysUas developaent. At this 
writing, MBCC developaent of an IBM-baaed finance accounting and reporting 
aystea is nearing coapletion. We anticipate that tha IBM-based aystea will 
SMet state UFARS reporting requiresienta while significantly increasing the 
processing capabilltisa of xiaers. Consequently, we have recoaaended that 
the existing pilot test of ths Apple aystea terainate upon release of the 
IBM-based aystea. Current Apple-btised aystea test districts will be allowed 
tc continue pilot testing using the MBCC IBM-based system or a private 
vendor test system for the remainder of this fiscal year.

PRIVATB VENDOR SYSTEM STATUS. Within the last few months, several private 
vendors have released microcomputer financial accounting and reporting 
systems that may aaet tha needs of Minnesota school districts. To determine 
which of those systema warranted further analysis and pilot tenting, the ESV 
Computer Council, lacently issued a general Request for Informatton and a 
subsequent Request for Proposals. Five private vendors responded to the 
request with proposals. Of those, three systems appeared to meet UFARS 
requirements and meet the management information needs of Minnesota 
districts. Two private vendor systems. Burroughs and National Computer 
Systems, were selected for pilot testing to begin in February of this year.

FINDINGS. Based on the test of the MBCC developed, Apple-baaed finance 
system and our experience to date with private vendor systems and the MECC 
IBM-baaed system, we make the following findings:

1. Districts can effectively meet finance sianagement infonsation needs 
through uss ot microoomputer financial accounting aystesis.

2. Stete needs for accurate, uniform, and timely education finance data can 
be met through district use of microcomputer-baaed finance date 
accounting and reporting software.

3. The MBCC developed, Apple-based finance accounting and reporting system 
does work from a district managesmnt perspective and does provide the 
reporting capability required by the stete. However, the system is one 
that we believe has Uadted usefulness due to the capacity limitations 
associated with any system developed for uee on an Apple II 
microcomputer. Only districts with a vary limited chart of accounts and 
very simple smnagaswnt information needs will be satisfied on a long 
term basis with this system.
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4. Dtetrieta uatec altaniKthr* ■terocoapufr «rtw rwquir* • ■tCBtficant 
toval ot aupport wid traialnc for iucm—ful oonvorofcM to and oporation 
at Um sratM. Without a hich laval ot aupport, otata racaipt of 
aceurata, unifora, and tiaaljr aducation flnanea data is at riak.

8. Tha dasraa to which distrieta can aitccaaafuUy oparata atand-alona
adcroooaputar financa acoounting and raporting systeina ia a factor at 
diatrict staff accounting azpartiaa, district staff coan>utar azpartiaa, 
quality of tha aoftwara, its docuawntatlon, and tha outaida aupport 
availabla to tha district.

6. UntU ooavlation ot tha MBCC IBM baaad ayataa pilot tast and tha pilot 
tast of randor daralopad atcrocoaputar financa aoftwara, tha stata 
cannot affactivaly aalset ons or aora altamativa syataas for ganaral 
diatrict usa.

RBCXMIMBNDATIONS. Tha Dapartaant of Bducation and BSV Coaputar Council haws 
raviawad tha suocaaaaa and tha problaaw asaociatad with diatrict uaa of 
aicroooaputar financa aystams. Baaad on that revlaw, the Department and BSV 
Coaputar Council oiako tha following racommandations to tha 1985 Legislature:

1. By July 1, 1985, the SUte Board, with the ad~ice and assistance of the 
BSV Coaputer Council, should designate at leaat one approved 
aicrocoaputer finance accounting and reporting system which may be uaed 
by school diatricta as an alUrnativa to the aandatad BSV-PIN sysUm.
The system daaignatad should be that which appears to be the most cost 
affective after coaptation of tha MBCC and privata vendor syataa pilot 
testa during tha raaaindar of this fiscal year.

2. Districts should continue to have tha option to petition for state 
approval to use a financa accounting and reporting system other than the 
state approved general microcomputer alternative or tha stata BSV-PIN 
systask

3. To help ensure that the stata continues to receive uniform, accurate, 
and timely education financa data, districts using approved 
microcomputer financa aoftwara should continue lo be affiliated with and 
receive support services from an BSV region.

If endorsed, these racosusandationa will provids districts with aora 
flaxibility in detanaining their own solutions to sanagasant inforaation 
problaas while continuing to provida a degree of protection to tha state 
interest in racaipt of accurate, uniform, and timely data. To iaplaaant tha 
racoawandationa, only the following ainor legislation changes will bo 
needed:

1. M.S. 121.936, Subd. 1 (b) (2): The diatrict shaU uaa tha BSV-IS 
financa subsyatea through tha canter or a Stata Board approved 
altamativa systaa to process every datailad financial transact inn of 
tha districU

2. M.S. 121.931, Subd. 7 (c): The use by a district at an altornaUva 
finance management inforaation systaa to B8V-IS pursuant to section 
121.936, Subdivisions 2 to 4.

January 28, 1986 
MTM


