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July 30. 1984

Chairnn, House Appropriations Conilttee 
and

awlraan. Senate Finance Coealttee 

Dear Sirs:

l»ursuant to Minnesota Laws of the 1981 Regular Session, 
Chapter 359, Section 2. Subdivision 6 (e). 1 an herewith 
transalttlng to you the progress report of the Department 
of Education’s Manageaent Information Systems. This 
report covers the period of January 1, 1984 to 
June 30. 1984.

Sincerely,

\9l5lAN GAINES 
Deputy Commissioner 
Department of Education

CG:MTN

cc: Legislative Reference Library (10)
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This rsport is subaittsd to the Chairsian, House ApproprisUons Oosnittee, and the 
Chairsiaa, Senate rinance Conuslttee, pursuant to Minnesota Laws of 1981, Regular 
Session, Chapter 359, Section 2, Subdivision 6 (e). The period covered is January 1, 
1964 throush June 30, 1984.

The rsport covers the present sUtua and work nooom 

StaU Dspartaent of Bducation InforsMtion Systoai (SDB-IS) 

WsiSsntsrT Seocmdary Vocational Infovsiinn Systasi (BSV-IS) 

Data Itanaceawnt Within and By the Departasnt 

Mierccoaputer Systems and Uses

ed in the fMkrwins areas:

This report was prepared by Mary Mehaikomer, Secretary, Bducation DaU Systems, with 
aaaistaaoe from:

Charles Ooakran, Director, Bducation Data Systems,
Mark Manninp, DaU Acr,uisition Unit, Bducatkm DaU 

SysUma
(Hiss Majesty, Senior SysUas Analyst, Bducation 

DaU SysUma
Don Thomas, Director, MBCC-4aS 
John ButUrflald, Systems Supsrviaor, Bdueathm 

DsU SysUma
j Joanne (Urlsmi, Bascutive Director, B8V OompuUr

Council
Ken Sastrow, Director, School Financial Management

P ■ =





fr:-
r/raOOHDABT/VOCATIOHAL lOTOBIATIOH ST8TBI (B8V-IS)

-
Mwnft prorldM •daintetrathr* |ii ni ■—inj MrrtcM iriiich support the etetewide
■8V-18. HBOC to currenUy pronrldinc theee eervices through the BSV-IS Management 
Tmmo. whooe purpose to to work towards the devetopment, maintenance, and operation 
at probtom-free, eomvarable STStem software In each of the BSV Regions. The 
Msnagimsnt Teams adrtoe MBCC on regional and Department of Education needs ond

A
HBOC to

prtorlttos and the effect at proposed changes to the SSV-IS systems and approved
altarasta systems.

cutback in funding was given to HBOC in July 1983. This has required 
s several staffing changes as well as changes in maintenance philoaophies.

BSV-mi. Thto mandated system provides school districts with important operat^g 
tnfbrwttoa and also provides the Stato with criUcal financial data. The Pinance 
Byatam Hnnsgament Tbam has responded to cuts in funding by increasing the amount at 
teatiag, prafbrring error free system patches. This has resulted in a decrease of 
Uma availaUs far programming. In 1983-84, MBCC developed and distributed a total 
at 100 ehanges to BSV-PDi 6J> software through the patch release procedure, 
mnin^rlr-'* user and tachnical documentation, and provided software maintenance. The 

at Team has approved and prtoritised a total of 78 enhancemenU to
the B8V-nN system far PYISOS.

BSV-PP8. Thto non-mandated system provides payroll processing, checks, payroll 
reports, W-2a, and peraonnal reports to the districts who choose to use it; at this 
time, there are approaimaMy »0 users. The Personnel/FayroU Management Team has 
siprssasil aatistoetion srith the ratio at correct system patches to total patches; 
oonsequently, there to an increase in time allocated to programming and a decrease in 

for tasting. In 1983-84 MBCC developed and distributed 180 changes to 
the B8V-PPS 2J> appUoatton software through the patch release procedure, maintained 
user and technical documentation, and provided software maintenance. The 
Famonnal/Payroll Maimgement Team baa approved and prioritised approximately 25 
anhanoemanto to be amtoe to B8V-PPS during FT8S. The Peraonnel/PayroU Management 
Team has also added a new catagory to thsir structure known as the Study Group. The 
function of thto group wiU be to perform user analysis of new enhancemenU in order 
to provide initial design maUriala that wiU assist MBCC in programming. The Study 
Group win be opened to aU Peraonnel/PayroU Management Team members with meetings 
and work pubUclaed.

RBGIOliAL PUMDIIIG. The BSV Regiona appreciated the decision of the 1984 imgialature 
to reinstaU the reporting subsidy for an FY86 total at $3.1 mUlion. For many 

esperiaUy thoae located outside the metropoUtan area, this deciaion 
prevented subatsnttol rate hikes. Current discussion within the Regions regarding 
the reporting subsidy has focused both on the desired lavel of funding for PY86-87 
and the method or formula for distributing the anticipated appropriation. The 
Regions question the advisability of a special caUgorical aid to districU for 
reporting, but have also discussed modifications to the current distribution formula.
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IV. BATA WIT8DI ABB BTW OnABIlfBMT

This psst yssr, 90 psrcsnt of sU IfDB staff data eoUacUon was ooordinatad through 
ths DaU Acquisition Unit (OAU), Bducation OaU Systmu. In 1982 and 1983 the 
paroontacs waa SO percent and 70 percent respectiTely. The k>nd tera goal of central 
coordination for all MOB data collection has for the wast Bajority been realised.
This past year, the DAU worked with Departaent of Bducation staff in the devsiopaent 
and rawision of 147 data ooUacUoa acUrtUas.

The Data Acquisition Bawfew Ooasdttoe (DABC) aarked ita second anniversary this past 
May. Representation on the DABC was expanded to allow additional local education 
agency inpuU The additional asst brought the DABC aeabership roster to S local' 
education agency repreeentaUves and 4 Oepartaent representatives (one of the 
Departaant chairs was assigned tc • new Vocational Bducation agency). This past 
year, the DABC reviewed and acted ut.^. 147 data ooUeethm activities. Six foras did
not aeet Justification requireaeata, and therefore were not approved for district 
ecaptetion. Substantial changes were inoorporatad into 31 foras in an effort to 
allow dlstricta aore tiae to ooaply, clarify instructions, use UFABS data rather than 
aanual collection of finance data, reduce the aaount of inforaation requested, and 
better organise foras design. Ths DABC aade reooaaendations to further iaprove 
another 89 foras prkn* to this school year.

The first phase of the Data Base Bleaent Dictionary waa ooapisted (M.S. 121.931,
Subd. 2). This reeultad in the deflnitkm of the 4,150 data itsas currautly <m the 
SDB-IS database. The iteas have been reviewed by Departaant staff for accuracy and 
appropriate changes aade. The prograaadng and system design for Phase II has been 
ooapleted. DAU staff will input the systeas and dataset definitions prior to October 
1, 1984. Formal training of MDB staff and other uaer staff will be conducted this 
fall. The Data Base Bleaent Dictionary (DBBD) QuaUty Aaauranoe Procedure is 96 
percent ooapleted. This procedure provides a complete review and final approval of 
each data eleaent description and definition by ths uaer, the prograaaer/analyst, and 
the systesM superviaor. The DBBD Purpose, Objectives, and General Description 
Section and the DBBD Procedure for Data Bleaent data entry section of the User Manual 
have been ooapleted. These docuaenta have been issued along with the Quality 
Aasuranoe Procedure and have been extreaely effoctive in obtaining Departaant-wide 
support of the entire DBBD System and Quality Assurance Procedure.

This past year, a Unifora TerainologF and Coding Conaittae (UTAC) waa established.
The purpose of this ooaalttee is to iapleaent unifora terainology for the Departaant 
of Bducation related data reporting. The ooasdttee is continuing the efforts of the 
Task Forces on Data Reporting aa outlined in M.S. 121.938, Subd. 1-3, and M.8.
121.93, Subd. 8. The goal is to resolve and iapleaent uniform terainology by July 1, 
1985. This terainalogy will be listed in the Annual Data Acquisition Calendar.

The DAU in in the process of finalising this year’s Annual Data Acouisition 
Calendar. The project is on schedule. This year’s calendar will include a section 
containing the unifora terainology that has been reviewed and resolved by the UTAC. 
This year’s calendar should contain over 150 terms as a result of the UTAC process.
The number of foras in the calendar has remained at 199. There were 24 foras 
eliainated this year, however, new prograas and projects have necessitated the 
addition of 24 new foras. It should be noted that the overall number in the calendar 
in the past eight years has been reduced by over 500 fora % Further reduction in the 
number of form listed in the calendar will be directly related to the eharing of 
data via the SDB-IS. The emphasia is no longer how many form have been reduced, but
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V. MICaOOOUPUTBB SY8T8MS AND USBS^e-

The Microoomputer continue to be a uaaful tool in the Department at Bducation.
There are currenlly 67 microcomputere located in the Department, and most of theae 
are Apple U4- or Apple Ue models. The remainder are IBM PCs; in the last fiscal 
rear, the Department of Adsiinistration negotiated a contract for the purchase of 
theae siachlnea. The Education Data SystesiB Section now publishes a monthly 
newsletter that is distributed to microcomputer users in the Department of Bducation 
in order to share information and experiences. Bducation Data Systems also has a 
staff member who assists users in adapUns oomawrcial software to fit their needs and 
provides training on various commercial software packages available to the 
Departsient.

The microcomputers are used as multi-purpose machines for a wide variety of r ^ 
applications includinc word processing, database handlinc, spread sheet analysisj^rad 
crapbics. Some examplea of this are:

Mailinc Ust mainUnance,
Workshop rogiatrations.
Personnel record maintenance,
Oud(et development and analysis.
Budget expenditure projection.
Record keepins for telephone records and expenditures.
Word processing of sUte and federal reports.
Site review report development.
Library buildins records.
Electronic mail.
School district entitlement reports.
Development at 3Smm sUdes and transparencieo.
Text book raading level analysis.
Inventory records, and 
Development of maps.

This list is not all inclusive, and development in the last six months has Included 
new applications for migrant special proframs, veUran's education proframs, 
monltorins, and systems software manual inventory.

Staff are still encoura«ed to use commercial vendor and staff supported software on 
the mlerocomputer and are encoureced to use VISION <m- other report (eneratinB systems 
when they require daU from the large mainframe computer. This reduces the chances 
at inappropriatoly mixing daU or reinventing reporU that already exist, and also 
eneourages the use of the microcomputer for applications with unique daU only.

HBOC continues to play a role in developing software for microcomputers. MBCC has 
developed software that allows school districta to enter their financial and payroU 
transBCtiona into a microcomputer which in turn transmits the transactions to the BSV 
Regional Centers where the actual processing occurs.

In the last year, MBCC has maintained the FIN APP and PPS APP systems and trained 
their staff for development and support of these systems. With continued improvement 
in technology and awareness of the capabilities available to microcomputer users, 
increased microcomputer software development is a necessary service to Minnesota’s 
school districts. Currently, there are approximately 152 districts using the PIN APP 
and PPS APP portion of the MBCC system; this is an increase of 62 ever last year.



In MriMry 1964, th« BSV CSoaputer Oounefl awle a raport to the Laglalature on the 
flndlnffB of the MICRO-FIM pilot ImU SerenaMetricU were choeen to participate In 
thia teet, with flve diatricts uains a MBCC developed floppy diak ayaten and two 
dtatricta uainc a MBCC developed hard diak ayaten. Two of the diatricta were to 
aubnlt dfilT directly to the Department on a 'diakette and the remaining diatricta 
tranaaiitted the data to their region of affiliation. Due to varioua delaya in the 
development proceaa and programming "buga" the pilot did not atart on achedule and 
thia cauaed aerioua evaluation problema; however, evaluation of the pilot teat 
reaulta ahowed the ayatem to be appropriately deaigned and well docuaiented. The 
pilot teat indicated that a aignificant degree of diatrict expertiae in finance 
accounting/data proceaaing or a high level of aupport from an organiaation providing 
that expertiae would be required for aucceaaful converalon of diatricta moving from 
the mainframe ayatem to the MICRO-PIN ayatem in the future, and that it would not be 
practical to provide the neceaaary accounting and data proceaaing support by addtog 
reaponaibilltlea to the exiating Department of Education employeea becauae of 
amount ot travel and in-dlstrict aaaiatance time that waa required during the teab 
Concerna regarding data loaa operating error and/or diakette failure were alao found 
to be valid, aa the ayatem auggeate and prompts making a "back up" diakette of the 
data, but does not require it.
Baaed on the above findings, the BSV Computer Councfl 

•ndationa to the 1984 Legislature:

2.

•de the following

Testing of the MBCC developed system should continue until December 1, 1964, and 
pending completion of the pilot test, by July I, 1984 additional districts should 
be allowed to participate in an expanded pilot test.

On or before July 1, 1984, BSV Regions deairing to participate in the pilot teat 
should notify the Department of their intention to assume responsibility for 
training, conversion, and operational support of teat districts. An BSV Region 
may, at its discretion, provide support to a non-member district if that 
district’s region of affUiation did not notify the Department of iU intention 
to participate in the test.

3. The Department shall provide training and assistance to the participating BSV 
Reglona.

4. Diatricta participating in the pilot teat shall be responsible for their 
proportionate share of regional liabiUtles existing on July 1, 1984, after that 
date, they ■»«■■»» be required to pay for aervicea received, resources eonsusMd, 
and their share of regional liability exiating on July 1, 1984. Thia amount may 
not nirsnti the amount the district would have paid aa fees if they had oontinued 
receiving mainfraaw aervioes.

5. The p«w. test shall be evaluated by December 1, 1984 by the Department, 
participating BSV Regions, and participating districts. These findings shaU be 
presented to the Legislature by January IS, 1985.

The 1984 Legislature instructed the Department of Education to add up to five 
additional pilot districts to the pilot test. Aa of this date, the Milan and Silver 
Lake school districts (BSV Region IV) have been added to the teat of the MBCC-MIS 
developed MICRO-PIN system. Cresby-lronton (BSV Region III) and Trlmont (BSV Region 
V) have been approved for testing an alternaUve or second micro finance 
developed at MBCC. While a number of vendors have expressed interest in providing 
their product for this second micro finance system, none as yet have received 
approval by both the UPARS Council and BSV Computer CounciL Wo hope to complete the



MtoetlDB 0DT tUBMoond ■tana flamcM

It rtimilrt b« noted that the Depwfeni of Rducetkm win not provide on-sita
toe pilot dtotricU in FT8S. MatrioU were enooure«ed to negotiate the 
aupport and back up with their BSV Bagion.
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