


































Affirmative Action 
Gains Are Made 

Plan Implemented 

During the past biennium, gains 
were made in the hiring of all 
protected classes with more 
women, minorities, handicap­
ped, and Viet Nam era veterans 
added to the staff in accordance 
with the department's affir-

,..._ mative action plan. 

Using the most recent data 
available for the third quarter of 
fiscal year 1984 and comparing 
it to the same period two years 
ago, the number of women 
employed in the department 
grew from 390 to 467-now 
representing 25 percent of the 
total employed. Increases were 
made primarily in the number of 
women working in the correc­
tional counselor, management 
and professional categories. Due 
to a policy change implemented 
during the biennium, the 
number of correctional 
counselor positions opened to 
women increased by 273. 

Looking at the same time 
period, the number and percent 
of minorities increased from 78 

f or 4.8 percent to 101 or 5.33 per­
cent. 

The department is strongly com­
mitted to affirmative action ef­
forts to provide equal employ­
ment opportunities. The depart­
ment's equal opportunity of­
ficer, who is the assistant com­
missioner, and the affirmative 
action officer, who is the assis­
tant personnel director, work 
with affirmative action commit­
tees in each institution, the cen­
tral office and the community 

services division. 

A departmentwide plan sets af­
firmative action goals for each 
occupational category and for 
each office/institution location. 
Goals have been met in all areas 
with the exception of the han­
dicapped. 

Information 
System Improved 

And Expanded 

New Uses 

The corrections department has 
continued its commitment to in­
troduce new technology into 
operations whenever services 
may be improved and/ or costs 
reduced. 

The department's computerized 
information system was improv­
ed during the biennium and 
plans are underway for further 
expansion. A planning process 

-

involving a departmentwide 
steering committee has been ap­
pointed to identify areas ap­
p r op r i ate for computer 
technology both in terms of 
short and long-term goals. 
Future plans include new com­
puter applications for communi­
ty services, prison industries, 
and juvenile institutions. 

The existing computer systems 
have been improved with the in­
stallation of new operating 
systems, increasing mass storage 
capacity and by expanding ac­
cess to data on mini-computers 
to the institutions at Willow 
River and Shakopee. 

Improvement was also achieved 
in the ability to electronically 
transfer data from mm1-
computers to the mainframe 
computer in the state's informa­
tion services bureau and between 
mini-computers. 

Correctional officers receive both pre-service and in-service specialized 
training through the department's training unit. Topics include areas such 
as security, contraband control, hostage negotiation and legal liability. 
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Goal Of Hearings 
Is Fairness 

Other Services 

The department's system of in­
mate disciplinary hearings and 
appeals continued to process 
about 500 cases annually 
throughout all adult institutions. 

Through the system inmates 
have the right to a hearing 
before an impartial hearing of­
ficer or board which considers 
whether or not disciplinary ac­
tion is warranted and, if so, the 
specific discipline which should 
be imposed. 

Inmates seeking legal counsel on 
disciplinary matters have access 
to the Legal Advocacy Project, a 
paralegal training program 
under the state's public 
def ender's office. 

Inmates also have access to 
other mechanisms to help ensure 
they are treated fairly. The cor­
rections ombudsman, which is 
an office independent from the 
department, is responsible for 
investigating complaints from 
inmates and staff. 

Legal Assistance to Minnesota 
Prisoners is available through 
the state public def ender to help 
resolve legal issues raised by in­
mates. 

Many Workers 
Participate In 

Training Programs 

Sessions Varied 

More than 350 correctional 
counselors graduated from 18 

pre-service training programs 
presented by the department's 
training unit during fiscal years 
1983 and 1984. 

Due to state budget cuts the cor­
rectional officer training 
academy was cut back to a two 
week session followed up with 
four to six weeks of training pro­
vided by staff within the depart­
ment's correctional institutions. 

Training topics include areas 
such as institutional security, 
contraband control, hostage 
negotiation and legal liability. 

A proposal to reinstate the train­
ing academy has been 
developed. The plan includes the 
possibility of utilizing surplus 
space at the department's Sauk 
Centre institution as a regional 
training facility. 

The training unit provides a 
variety of in-service sessions for 
department and other agency 
employees. About 60 programs 
were presented to almost 1,500 
participants. Also, all depart­
ment employees were required to 
attend sexual harassment 
awareness training provided by 
the unit. 

Planning For 
Woman Offender 

In Focus 

State Task Force 

Planning for a new correctional 
institution for women was the 
primary focus of the depart­
ment's woman off ender plann­
ing program during the bien­
nium (see page 6). 

The planning unit works closely 
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with a legislatively created task 
force on women offenders. The 
task force, which has statewide 
representation, makes recom­
mendations to the commissioner 
of corrections regarding woman 
offender issues. 

The task force has been active 
both in assisting the department 
to obtain a new institution for 
women and in planning for the 
facility's design and operation. 

The task force and the woman 
off ender planning program 
identify and study a range of 
issues relating to women in cor­
rections. Seeking funds and a 
process for creating model pro­
grams for women off enders 
within local communities is an 
example of the type of issue 
under study. 

The scope of the woman of­
f ender planning program also 
includes the gathering and ex­
change of information about 
women in corrections, and the 
development of research and 
position papers. 

Research Unit 
Projects Provide 

Support For 
Operations 

Departmentwide 

A number of new and ongoing 
projects were completed during 
the biennium as the 
department's research unit con­
tinued to focus on direct opera­
tions support. Some of these ef­
forts include the following: 

• Changes made in the state 
sentencing guidelines were ap-



MINNESOTA DEPARTMENT OF CORRECTIONS BUDGET 
FISCAL YEARS 1983 - 1985 

FY 1983 FY 1984 FY 1985 
Correctional Institutions Actual Estimate Estimate 
Minnesota Correctional Facility-Red Wing 8 4,250,710 8 4,875,773 8 4,903,699 
Minnesota Correctional Facility-Lino Lakes 6,728,024 7,754,798 7,737,532 
Minnesota Correc tional Facility-Shakopee 1,943,815 2,216,340 2,366,566 
Minnesota Correc tional Facility-St. Cloud 12,327,491 14,196,258 14,733,140 
Minneso ta Correctional Facility-Sauk Centre 3,439,339 3,900,378 4,075,520 
Minnesota Correctional Facility-Stillwater 20,452,279 24,843,388 25,038,801 
Minnesota Correctional Facility-Oak Park Heights 6,740,088 12,269,044 12,981,938 
Willow Ri\·er Camp 1,380,663 1,562,435 1,659,351 
Thistledew Camp 1,240,465 1,444,499 1,444,414 
Education 340,712 405,749 415,710 
I Iealth Care 2,325,187 2,612,844 2,758,856 
Inst itution Support Service 240,234 338,106 341,743 
Industries Coordination 107,500 121,100 123,200 

TOTAL 8 61,516,507 8 76,540, 712 8 78,580,470 

COMMUNITY SERVICES 
Non-Metro East Probation & Parole 8 1,086,623 8 1,152,814 8 1,238,784 
Non-Metro West Probation & Parole 1,593,890 1,946,500 2,049 ,077 
Community Ser-vices Support 1,261,238 1,725,444 1,796,020 
Community Corrections Act 11,176,529 12,587,667 15,050,184 
Facilities Licensing & Inspection 182,876 202,200 215,800 
Victim Senrices 2,428,142 2,887,597 2,975,325 
Non CCA Subsidies 1,930,776 1,829,600 1,835,400 
Federal & Interstate Compacts 161,801 126,400 253,100 

TOTAL 8 19,821,875 8 22,458,222 8 25,413,690 

MANAGEMENT SERVICES 
Administrative Management 
Fiscal Services 
Office Sen·ices 
Personnel 
Training 
Special Support 
Research & Information Systems 

TOTAL 

GRAND TOTAL 

plied retroactively to inmates 
already serving their 
sentences. Literally thousands 
of sentences have had to be 
reviewed by research staff to 
determine if they were subject 
to change and to prepare the 
necessary documents for the 
courts. 

• The research staff has been in­
volved in developing and 
maintaining a case manage­
ment system for probation 
and parole agents. 

• The department's office of 
adult release has been assisted 
by research staff in 
establishing data collection 
and analysis systems to 
monitor releasing practices. 

8 500,176 8 531,826 8 626,900 
358,285 384,862 406,607 
454,904 582,600 601,600 
245,275 284,000 289,500 
62,406 68,914 61,305 

301,123 311,545 335,299 
762,592 1,257,917 1,005,500 

8 2,684,761 8 3,421,664 8 3,326,711 

8 84,023,143 8102,420,598 8107,320,871 

Most Budget 
Dollars Spent 

On Institutions 

Fiscal Restraint 

Although the greatest percen­
tage of the department's budget 
has always been expended on in­
sti tu ti onal operations, that 
percentage increased during the 
biennium. In fiscal year 1982, 
costs for institutional operations 
represented slightly less than 70 
percent of the total budget. Two 
years later that percentage grew 
to 7 5 percent. 

The community services division 
and management division 
represented 22 and three percent 
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of the total budget respectively. 

Due primarily to extensive 
budget cuts made in fiscal years 
1982 and 1983, the biennium 
was dominated by fiscal 
restraint which is reflected in the 
budget figures. 

Increased expenditures are due 
primarily to increasing adult in­
mate populations, the opening 
of the new institution at Oak 
Park Heights and inflationary 
increases in most costs. 

The department's budget is 
structured on a programmatic 
basis. Each item included is one 
budget activity within the agency 
and dollar amounts include all 
costs to operate each program. 



Statistical Profile 
The following graphs and charts are included in fenders who were served by the Minnesota 
the 1983-84 Biennial Report in order to provide a Department of Corrections during the report 
general overview of the adult and juvenile of- period. 

Minnesota Department of Corrections 
Average Daily Institutional Population 
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Minnesota Department of Corrections 
Race of Adult Inmates Race of Juvenile Population 

July 1, 1984 Total-2,282 July 1, 1984 Total-153 

White (66.3 % ) 

1512 

Black(23.6%) 
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Others (.4%) 9_ 
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Minnesota Department of Corrections 
Adult Institutional Admissions 
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Minnesota Department of Corrections 
Juvenile Institutional Admissions 
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NUMBER 

Minnesota Department of Corrections 
Adult Offense Category - July 1, 1984 

Total-2,282 
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NUMBER 
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Minnesota Department of Corrections 
Juvenile Offense Category -July 1, 1984 

Total-153 
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Minnesota Department of Corrections 
Sex of Adult Inmates 

July 1, 1984 Total-2,282 

Male(97%) --■ Female(3%) 

2214 68 

Minnesota Department of Corrections 
Sex of Juvenile Institution Population 

July 1, 1984 Total-153 

Male(98.8%) ----11-- Female(l.2%) 

136 17 
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Ranking Of States 
Compiled by the Minnesota Department of Corrections 

September, 1984 

Rate of Inst. 1 Adu lt lnsti - Operating 
lncar- Population Per Violent Index tutions 1983 Operating Costs Per State 

ceration 100,000 State Institution Crime Crime Operating Costs Costs Per Capita, Rank State Population 
State Rank 1 Population Population 1 Rank 2 Rank2 (in millions)3 Capita High to Low Population ◄ Rank ◄ 

Alabama 7 255 10,353 22 34 75.7 19.46 30 3,890,061 22 
Alaska 11 231 1,798 10 10 56.6 141.33 1 400,481 50 
Arizona 9 244 7,691 15 6 77.3 28.44 13 2,717,866 29 
Arkansas 16 184 4,338 32 43 30.2 13.21 41 2,285,513 33 
California 23 158 41,866 4 3 693.3 29.29 11 23,668,562 1 
Colorado 39 101 3,254 18 4 50.0 17.31 34 2,888,834 28 
Connecticut 34 119 5,813 27 22 74.6 24.01 22 3,107,576 25 
Delaware 5 271 2,211 20 14 40.0 67_.20 2 595,225 47 
Florida 10 242 26,686 2 1 316.2 32.46 7 9,739,992 7 
Georgia 6 257 15,535 19 28 169.7 31.06 9 5,464,265 13 
Hawaii 36 108 1,695 37 13 25.5 26.42 19 965,000 39 
Idaho 32 123 1,231 38 40 12.5 13.24 40 943,935 41 
Illinois 27 146 16,828 12 16 306.7 26.86 18 11,418,461 5 
Indiana 21 165 9,334 34 33 108.0 19.67 29 5,490,179 12 
Iowa 41 96 2,780 44 39 63.3 21.73 26 2,913,387 27 
Kansas 20 166 4,049 30 26 48.4 20.48 27 2,363,208 32 
Kentucky 31 128 4,764 31 44 68 .1 18.60 31 3,661,433 23 
Louisiana 2 294 13,243 8 19 159.6 37.96 3 4,203,972 19 
Maine 47 72 r 1,025 46 42 1,124,660 38 
Maryland 3 287 13,074 3 15 110.0 26.09 20 4,216,446 18 
Massachusetts 43 84 4,823 11 20 105.8 18.44 32 5,737,037 11 
Michigan 23 160 14,426 5 5 226.0 24.41 21 9,258,344 8 
Minnesota 50 52 2,145 42 35 39.5 9.69 44 4,077,148 21 
Mississippi 14 217 5,771 35 46 41.5 16.46 35 2,520,638 31 
Missouri 19 170 8,448 17 27 67.3 13.69 39 4,917,444 15 
Montana 35 116 959 • 41 25-. . 22.9 • 29".11 12 786,690 44 
Nebraska 40 101 1,717 ·40 41 23".5 14.97 36 1,570,006 35 
Nevada 1 373 3,422 7 2 30.3 37.91 4 799,184 43 
New Hampshire 49 54 527 48 45 9.0 9.78 43 920,610 42 
New Jersey 29 135 10,124 13 17 149.6 20.31 28 7,364,158 9 
New Mexico 28 137 1,954 6 7 1,299,968 37 
New York 17 182 32,276 1 12 524.0 29.85 10 17,557,288 2 
North Carolina 8 249 16,485 23 31 191.5 32.60 6 5,874,429 10 
North Dakota 48 54 436 50 48 9.6 14.71 37 652,695 46 
Ohio 18 175 18,801 26 29 157.4 14.58 38 10,797,419 6 
Oklahoma 12 229 7,736 21 23 83.7 27.67 15 3,025,266 26 
Oregon 26 152 4,057 16 8 71.2 27.04 17 2,632,663 30 
Pennsylvania 37 104 12,448 30 47 140.0 11 .80 42 11,866,728 4 
Rhode Island 42 92 1,227 29 21 25.9 27.35 16 947,154 40 
South Carolina 4 280 9,787 9 24 70.0 22.44 25 3,119,208 24 
South Dakota 33 120 866 49 49 6.4 9.27 45 690,178 45 
Tennessee 22 163 7,656 24 37 104.5 22 .76 24 4,590,750 17 
Texas 13 218 35,324 14 11 253.1 17.79 33 14,228,383 3 
Utah 45 79 1,345 36 18 33.6 23.00 23 1,461,037 36 
Vermont 46 74 536 47 32 14.5 28.35 14 511,456 48 
Virginia 15 186 10,613 33 38 5,346,279 14 
Washington 24 160 6,966 28 9 139.3 33.73 5 4,130,163 20 
West Virginia 44 80 1,584 45 50 1,949,644 34 
Wisconsin 38 102 4,877 43 30 4,705,335 16 
Wyoming 30 132 699 39 36 14.9 31.65 8 470,816 49 
1 Bureau of Justice Statistics Bulletin - 3The Corrections Yearbook 1984, published by 41980 Census 
Mid-Year 1984 Prisoner Report Criminal Justice Institute, Inc. (Note: The Yearbook figure 

for Minnesota incorrectly included all department funds 
2FBI Crime Report 1983 rather than only adult institution operating costs. The car-

rect figure appears in this table.) 
Rle 1758 Disk 11 
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