
































management, 
policy and 
planning 

Efficient management of the 
department, which has about 
1,600 employees and an annual 
budget of over $85 million (fiscal 
year 1983) involves several 
administrative and staff support 
functions. Fiscal services, 
personnel, administrative 
services, training, research and 
information systems, planning 
and policy development fall into 
this general category of 
management. 

Research 
In the area of research, the most 
extensive effort completed 
during the biennium was the 
evaluation of the Minnesota 
Community Corrections Act. 
Results of the evaluation, which 
was done in cooperation with the 
Crime Control Planning Board, 
are summarized in the 
community services section of 
this biennial report (see page 12). 

Other major research projects 
included evaluation of the free 
venture industry programs, the 
crime victims centers and the 
transitional sex offender 
treatment program. The 
research unit also assisted in the 
development of the community 
services case management and 
the inmate classification systems 
and regularly prepares prison 
population projections. 

Information Systems 
The department's computerized 
management information system 
was expanded during the 
biennium to include a new 
distributed data processing 
component. Now included in the 
automated system are inmate 
classification, inmate 
accounting, records 
management, inmate count 
control and inmate sentence 
computations. 
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The system is designed to 
provide accurate, current 
information to department 
managers and staff. The general 
categories of information stored 
in the system include: 

Information on department 
institutional and community 
services operations. 

Information on activities for 
which the department has 
administrative or enforcement 
responsibility such as jails and 
the community corrections act. 

Planning 
Planning is viewed as one of the 
department's paramount duties 
and the resources of the entire 
agency are frequently called 
upon to meet this responsibility. 
Generally, there are two types of 
planning underway in the 
department. The first type 
includes the plans which are 
developed on a regular basis 
such as the annual departmental 
work plan, biennial budget plan, 
and the six-year capital 
improvement plan. The second 

category includes specific plans 
developed as responses to special 
problems or issues. 
The principal planning 
mechanism used in the 
department includes the 
appointment of ad hoc task 
forces composed primarily of 
agency staff to prepare specific 
plans. Once plans have been 
drafted by the planning force, 
they are reviewed by the 
commissioner and his immediate 
staff for possible 
implementation. 

Planning for Women Offenders -
Women offender planning in 
corrections is an area which has 
been given special emphasis in 
the department. Planning for a 
new institution for women 
offenders including the review of 
existing sites was a major task 
in this area during the biennium 
(see page 9). 
A legislatively created task force 
with statewide representation 
makes recommendations to the 
commissioner of corrections 
regarding women offender 
issues. The task force has set 
three main goals: to assist the 
department's efforts to obtain a 
new correctional facility for 
women, to continue to seek 

The department's computerized information system includes data on institutional and 
community services. • 



funds and a process for creating 
model programs for women 
offenders within local 
communities, and to develop a 
process for providing and 
exchanging information about 
women offenders and their 
needs. 
During the biennium a 
department report including 
data on women offenders 
statewide was completed. 
Personnel 
The department's approximate 
1,600 employees fall into about 
200 different job classifications. 
Most employees (about 80 
percent) work in institutions and 
the majority of these workers 
are correctional counselors 
(guards). 
The department and its 
personnel unit are stongly 
committed to affirmative action 
efforts to provide equal 
employment opportunities. The 
department's equal opportunity 
officer, who is an assistant 
commissioner, and the 
affirmative action officer, who is 
the assistant personnel director, 
have responsibility for 
affirmative action. Affirmative 
action committees ·at each major 
institution, the central office and 
the community services division 
have also been established to 
study and make 
recommendations regarding 
affirmative action. A 
departmentwide plan sets 
affirmative action goals for each 
occupational category and for 
each office/institution location. 
Overall, at the end of fiscal year 
1981, the department slightly 
exceeded its minority 
employment goal with 4.8 
percent but failed by 7 percent 
to reach its female employment 
goal of 31 percent. 
The plan gives the following 
departmentwide objectives: 
□ To increase the number of 
females that represent racial 
minority groups in the 
department with particular 

Training focuses on the needs of correc­
tional counselors who have direct inmate 
contact. 

emphasis on the professional 
category. 
□ To provide greater 
opportunity for employees to 
participate in career planning 
with particular attention paid to 
the needs of the protected group 
persons. 
□ To determine if there is a 
disparity in attrition rates 
between protected classes and 
other employees within the 
department. 
□ To increase retention of 
employees in protected classes if 
the determination cited above 
shows a greater attrition rate for 
the protected classes. 
Training 
Staff training includes both in­
service and pre-service training 
for employees. Although 
orientation and in-service 
training sessions are made 
available to staff on a 
departmentwide basis, the 
primary focus of this area is to 
meet the unique training needs 
of correctional counselors who 
have direct inmate contact. 
Each institution has a training 
program tailored to the facility's 
security level and needs. 
During the biennium, funding 
for the department's pre-service 
training academy for new 

correctional counselors was 
eliminated as a result of budget 
reductions. This six-week 
academy was drastically reduced 
to an abbreviated 80-hour 
program which enables only a 
minimal presentation of basic 
information. Training topics 
include institutional security, 
contraband control, hostage 
negotiation and legal liabilities. 
As an example of the reductions, 
basic counseling techniques 
which was a 30-hour college­
credit course under the academy 
format, has been reduced to a 
three hour session. 
During fiscal year 1981, five six­
week academies had 86 
correctional counselor graduates. 
A total of ten two-week training 
programs with 150 graduates 
were completed in fiscal year 
1982. Also during the biennium, 
25 in-service sessions had 
approximately 500 attendees. 
A new program designed to 
train probation officers in 
family-centered treatment 
techniques was developed during 
the biennium and is currently 
underway. The training is 
intended to reduce the number 
of out-of-home placements for 
delinquent children. 

Fiscal Services 
The department's budget (see 
page 18) is structured by 
program activity. The dollar 
amounts listed in the budget 
include all costs to operate each 
activity. For example, the dollar 
amount listed for the Minnesota 
Correctional Facility - Red Wing 
includes employees' salaries and 
fringe benefits, residential care, 
security, supplies, food service, 
plant operation, education, 
medical and office equipment. 
The department receives the 
bulk of its dollars from the 
general revenue fund of the state 
through legislative 
appropriations. There are four 
other sources of funding, 
including special revenue, 
agency, revolving and federal. 
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MINNESOTA DEPARTMENT OF CORRECTIONS BUDGET 
FISCAL YEARS 1981 - 1985 

FY 1981 FY 1982 FY 1983 FY 1984 
CORRECTIONAL INSTITUTIONS ACTUAL ACTUAL ESTIMATE REQUESTED 
Minnesota Correctional Facility - Red Wing $ 3,673,300 $ 4,223,100 $ 4,501,300 $ 4,611,900 
Minnesota Correctional Facility - Lino Lakes 5,311,100 5,415,800 6,156,400 6,391,700 
Minnesota Correctional Facility - Shakopee 1,460,600 1,634,400 1,855,000 2,083,100 
Minnesota Correctional Facility - St. Cloud 9,896,800 10,889,300 12,706,000 12,618,900 
Minnesota Correctional Facility - Sauk Centre 2,992,100 3,252,600 3,662,700 3,790,900 
Minnesota Correctional Facility - Stillwater 16,519,800 17,764,900 19,754,800 20,325,400 
Minnesota Correctional Facility - Oak Park Heights 2,610,100 1,891,100 5,964,500 11,710,700 
Willow River Camp 1,147,200 1,238,500 1,395,500 1,503,800 
Thistledew Camp 1,076,700 1,200,100 1,383,600 1,535,700 
Education 473,700 321,000 375,200 387,900 
Health Care 2,283,800 2,143,600 2,441,100 2,614,400 
Institution Support Service 531,500 302,700 335,700 322,300 

TOTAL $47,976,700 $50,277,100 $60,531,800 $67,896,700 

COMMUNITY SERVICES 
Non-Metro East Probation & Parole $ 858,400 $ 1,028,200 $ 1,134,500 $ 1,166,200 
Non-Metro West Probation & Parole 1,229,700 1,452,800 1,698,200 1,741,000 
Community Services Support 1,324,500 1,254,500 1,374,000 1,480,400 
Community Corrections Act 10,222,100 11,126,300 14,922,300 12,569,800 
Facilities Licensing & Inspection 349,700 203,500 194,600 197,900 
Victim Services 2,073,300 2,494,800 2,438,200 2,431,800 
Non CCA Subsidies 1,571,100 1,722,800 1,868,400 1,874,200 

TOTAL $17,628,800 $19,282,900 $23,630,200 $21,461,300 

POLICY AND PLANNING 
Special Support $ 596,400 $ 445,400 $ 567,300 $ 563,200 
Research & Information Systems 874,400 699,600 743,300 919,200 

TOTAL f S 1,470,800 S 1,145,000 S 1,310,600 S 1,482,400 

MANAGEMENT SERVICES 
Office of the Commissioner $ 438,700 $ 551,300 $ 617,300 $ 605,000 
Fiscal Services 262,300 301,200 331,200 363,000 
Minnesota Corrections Board 285,500 279,400 -0- -0-
Administrative Services 553,200 533,500 513,700 534,600 
Personnel 214,800 237,700 242,100 246,400 
Training 266,700 38,800 71,300 42,000 
Industries Coordination 226,800 154,000 117,200 108,200 

TOTAL S 2,248,000 $ 2,095,900 $ 1,892,800 S 1,899,200 

GRAND TOTAL $69,324,300 $72,800,900 $87,365,400 $92,739,600 

FY 1985 
REQUESTED 

$ 4,654,700 
6,520,000 
2,117,700 

12,804,000 
3,810,400 

20,692,400 
11,825,600 

1,547,300 
1,606,800 

405,100 
2,730,300 

332,800 

$69,047,100 

$1,181,000 
1,762,300 
1,568,900 

12,569,800 
200,500 

2,393,100 
1,880,000 

$21,555,600 

$ 575,700 
959,200 

S 1,534,900 

$ 607,600 
363,900 

-0-
562,800 
246,600 

42,000 
108,700 

S 1,931,600 

$94,069,200 

Expenditures •· Fiscal Year 1982 Fund Sources •· Fiscal Year 1982 

Total: $72,800,900 

Policy & Planning (1.6%) Agency (1.5%) 
Revolving (6.7%) 

Institutional Services (69.0%) General Revenue (86.9%) 



Statistical Profile 

The following figures are 
included in the 1981-82 Biennial 
Report to give a general 
overview of the Minnesota 
Department of Corrections 
institutional activity during the 
biennium. 
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* Abbreviations mean the following: 

MCF-STW - Minnesota Correctional Facility - Stillwater 
MCF-SCL - Minnesota Correctional Facility - St. Cloud 
MCF-SHK - Minnesota Correctional Facility - Shakopee 
MCF-LL - Minnesota Correctional Facility - Lino Lakes 
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- Willow River Camp 
- Minnesota Correctional Facility - Sauk Centre 
- Minnesota Correctional Facility - Red Wing 
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Male (96.9%) 
2024 

Minnesota Department of Corrections 
Sex of Adult Inmates 

July 1, 1982 Total = 2089 

.I' 

Minnesota Department of Corrections 
Race of Adult Inmates 

July 1, 1982 Total = 2089 

White (66.6 % ) 
1392 

Female (3.1 % ) 
65 

13 
Others (.6%) 
Hispanic (2. 7%) 

56 

Indian (8%) 

Black (22.1 %) 
461 

167 



Minnesota Department of Corrections 
Sex of Juvenile Institution Population 

Male (84.8%) 
168 

July 1, 1982 Total = 198 

Female (15.2%) 
30 

Minnesota Department of Corrections 
Race of Juvenile Institution Population 

July 1, 1982 Total = 198 

White (70.1 % ) 
139 

Black (16.2%) 
32 

Others (1.5%) 
3 

Indian (12.2%) 
24 
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NUMBER 

Minnesota Department of Corrections 
Age of Adult Inmates - July 1, 1982 
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