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I. INTRODUCTION
This report is subnittsd to tho Chair of tho Houm Appropriations 
and ths Chair of tty tenats Financs CoMnittos pursuant to ths Laws 
of 19A1 Asflular Ssssion, Chapter S», Sect ion 2, Subdivision 
6 (a) (and covers the period June 3S« ISSS through Oeceeber 31t i9S8» 
The report is organised as followsi

Bepai’teewt of Education Inforeation Oystse

r.- .

Sect ion II State
. (SOC-IS)

tection III ' Data HanageMtnt Within the Oeparteent
Section IV Instructional Coaiputing - The Ninnesota Ti

Systee
Section V Instructional Coayuting • Nierocoeputers

Section VI Eleeentary, Secondary, Vocational Infor«Mtion Systee 
(EBV-IS)

Section VII Budgets 

II. STATE DEPARTMENT OF EDUCATION INFORMATION SYSTEM (SDE-IS)

The State Oeparteent of Education Inforration Systee, eoeeonly 
referred to as the SOE-IS, is nee being used to coll^ all 
financial data free the SSS K-IB reporting units. This data is 
transeittod to the departeent on eagnetic tape sent by the seven 
regional coasMiter centers. Users of the financial data, in 
addition to the Departeent of Education, include the Bovemor*s 
Office, the Oeparteent of Finance, the Legislature, other units of 
gowwweent (local, federal, eetropolitan council, and other state 
agencies), public and private organisatiene and individuals. As a 
result of the fruition of this systee the FVISSI-SS Financial 
Condition Report was coepletod by Septeeber 3S, ISSE. Inforeation 
on the FYlfSt Unappropriated Fund Salanee was projected for 
House/Senate Raeaareh on August 87, 1SS8. If the FV1SS8 fund 
balance data had net been available, the FYlSSi fund balance data 
would have been used and there would have been a S8S oillion 
difference in the base aeount upon which the budget cuts were eade. 
Additional reports were provided to the appropriate agencies, the 
Bovernor*s Office, and the Legislature for use in the developwert 
of the legislation passed in the DsBsebsr special session.

Additional benefits of this auteeeted collection and reporting 
systee include the reduction of fores. Concurrent with the 
consolidation of financial data into one reporting systee there has 
also been a consolidation of non financial data froe nine fores 
onto one fere.

A eajor undertaking this past year has providing



—condary vocational financial data for Area Vocational Tac*mir«l 
Inatitutao IAVT1*8), thereby eliainating the collection on fores of 
aporoMieately M,M8 data itaee annually. This paper process is 
being elininated in several steps. After developing a report 
shoeing revenue/ewpenditure and budget data for each program* a 
format eas designed to load the data directly .nto the 80E-TIN 
system. Polloeing this, three pilot AVT1*S submitted paperless 
financial reports and received from the S0E-I8 hard C\tpy budget 
reports validating the data they had submitted. In addition to the 
reduction in paper reports, the State Treasury was paid back 92 
million by using the FY 19S2 Fund talance Aeport rather than the 
FY19B1 report to determine the Support Services Aid for AVTI«8.

Increasingly, the 80E-I8 financial data is requested for such 
purposes as developing historical and projected financial 
conditions for bond rating purposes, auditor mork papers developed 
prior to school district audits, and as a substitute for collecting 
financial data from school districts by independent organizations 
such as the Metropolitan Council, Minnesota Education Association, 
the Energy Office, and the State Auditor. In a continued effort to 
automate this process, ^cme reports are produced and transmitted on 
magnetic tape.

III. DATA MANA8I3CMT UITHIN THE OEMATMENT

The Department hao er'.ablithed a data management policy mhereby all 
now data must be reviewed J/y the Data Acquisition Aeview Committee 
(DAAC) Mhose membership includes department staff mho use data, 
department staff who manage the collection of data, and school 
district representatives who are responsible for reporting data.
The focus of the DAAC thus far has been the consolidation of data 
collection, reduction of the reporting burden, and standardization 
in data definitions.

Development of the data standards has been completed by the task 
forces on student and personnel/payrell data. These standards have 
been reviewed by the Cosiputer Council and i acosswnded to the 
State Board of Education. Upor. their approval, the standards will 
be in pilot status until June 3S, 19S3 and will be in use by 
Movember 1, 19S3. In order to maintain this schedule, the Data
Acquisition Unit which provides technical services to the 
department and staff assistance to the DAAC has been augmented with 
the addition of two professional staff persons to provide espertise 
in systems development and data standards and definitions. Since 
the unit began full operation October 1, 19S2, twenty five forms 
have been reviewed. Of these, four forms were substantially 
reduced when it was determined that the financial data could be 
provided by the SDS-IS, one form was completely rejected and 
considered net justified, and three survey forms were revised in 
format and reduced in content. The remaining 17 forms wore 
determined necessary, approved, and incorporated into the system.

the Legislative Auditor I’seommendad the departmvnt Identify 
and acquire a comaercially available data dictionary, the 
department retained Arthur Young and Company to define the data 
element dictionary and assist in the selection and implementation



of tho dictionary. Thair rovio** has bosn cosplstad with ths 
finding that thsrs ia no eowsrctally availabis data dictionary 
which sosta ths dssartssnt*B nssda and that ths dspartwsnt should 
rsdsvslop ita data slsssnt dictionary acftwars to ssst ita nsada. 
Ths dapartmsnt ia rsviawing thsas rscosssndatIona to dstsrsins 
thsir isplicationa and ssthod for iMplassntation.

IV. IN8TPUCTI0NPL COMPUTING - THE NINNESOTA TIHESHANE SYSTEM

Ths 19B1 Lsgialaturs previdsd rsducsd aubaidisa for support of ths 
tslscossunicationa nstworh whi^ allowad achoola to accsas ths 
largsr csntral cosputsr at MECC. Ths original purpoas of having a 
largs csntral eosputsr was to provide ths nsesaaary cesputar power 
to handle ths nssda of ths 43S school diatricta through one csntral 
dsvslopssnt effort, and to slisinats ths costly duplication of each 
district having ita own coa^iutsr. tines PCCC was fomsd in 1973, 
ths technology has changed and eosputsr power has 
insMpsnsivs and availabis locally through ths use of

1901 Lsgialaturs provided that ths diatricta thaoaslvss should 
directly reaponaibls for ths support of ths telephone 

network, aa they have for ths costa of ths csntral eosputsr, and 
sneouragsd ICCC to transfer all Instructional cosputing prograsa. 
free ths largs eosputsr to ths sierocosputer.

In addition, ths Ospartssnt, through MECC, was required to study 
ths use of the central tissahare eosputar and its associated 
telecGssunications network, identify ths changes caused by the 
funding reduction, and aaassa ths ispact of thsas budget reductions 
on instructional

Ths tell licet i« study Istsd and it found that!

1. Ths reduction in funding reaultsd in higher service fass 
to non-setropotitan school diatricta, shortened ths ssrvies 
period, and cauesd ths outatats school diatricta to reevaluate 
thsir need for continuing tiasahars eosputsr asrviess. The 
sajority of nun satrepelitan achoola have dropped tii 

rice.

t. Tiasahars aervice by non-set ropol it an schools ia purchased 
prisarily to access ths tit and MCX8 guidance database 
packages which, bseauas of thsir Bias, could not be 
transferred to the sierocosputer.

3. Purchase of tiasahars service by astropolitan school 
districts has not changed because ths costs to these school 
districts have not increased significantly sines they are 
located within ths local dialup area surrounding the tissshare 
eosputar.

♦. Ths original intent of the Legislature to provide a 
subsidy for telecossunications was to provide equal 
each school district to the eosputer. This concept has 
slisinated because ths csntral tiasahars conputer has

s by
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Th« principal advent

•r with the CMcaptlona noted in (S>

of the tieeahera ayataw given the 
ueer the ability to eoaaMinieeto with other ueers, to share 
prograwa, and to use eultiple and sophisticated languages and 
application packages. These features of the central 
tieeshere ceeputer are not readily available in an 
anvil" oneant where wicroceeputers pradaeinate.

The final conclusion resulting free the study is that insuf/^cient 
revenues will be generated to support the operational costs of a 
central eoeputer and aseociated telacaaaunieatlon network, and that 

will teroinete its operation of the tieeahera systea as of
June Ito, 1M3. 
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Xn view ef this activity in aicrc 
eliaination ef a eentrsl tiaoaharing 
opportunity upon the departure of laocutive Director Dale 
■chnoidorhan to reergawiie itself.

VX. mm vooATi ICM IVfTlH

Continued developairt of the Elaaentary, Iscowdary, and Vocational 
Xnfaraatien Aystea was teaporarilly halted until the decision wad 
wade whether to estatolish a central developaont group. The 
decision hao tooon aetoo NOT to estatolish a Mntral tosvelopasnt group



eutcld* of thm mCC otruetoro. Xn • oovo %o givm tho CSV rogiono 
■oro dlroet control over tho dovolopoont of ooeh oyotoo within tho 
CBV-II, m ■owgooowt tooo hoo boon forwod to noko docioiono on 
dovolopnont or oodifleationo to tho finance syotoo (68V-FIN), 
porflennol/payrell oyotoo (E8V-PP8), and otudont ouppert syotoo 
<EBV-Mt>. Tho actual naintonanco and nodific«tlon will bo dono by 
tho »«CC-ni8 group subjoct to tho docision of i.noso oanagooont

thoan additional of fort to provido strong coordination bot 
lopoont group and tho rogional toons, Mr. Don Thonos has 

placed on nobility aooignoont to porforn 
of tho MI8 group.

tho duties of tho nanagor

Tho naotor contract with burroughs Corporation for conputor 
oquipoont will not bo ronegotiatod. It woo docidod that tho 
rogional conputor contors all have suffieiont conputor capacity to 
porforn tho oorvicos roquostod by their oonbor districts and will 
net need to uoo the unbrolla of a nastor contract in ordor to add 
or upgrade their oquipnont. Tho only region considering an upgrade 
to its oquipnont at thlo tine is E8V Rogien VXI (TICS). They are 
negotiating with burroughs to oocuro a newer and larger conputor in 

to noot their district

for a nicr ■putorThere is on effort to develop a nastor contract ^
to bo used for adninistrative conputing. Tho effort thus far has 
resultad in the devolopnont of a sot of spocifieatlons idiich 
attonpt to incorporate tho spocificatieno for a nierocoaputar to bi 

in tho adniniotretion of state and local gevomnont, as well 
>1 district adoiniotrotion. This nicrocooputor contract is 

being dovelopod by tho Xnfomation borvicos bureau of the 
boeartsant of Adoiniotrotion.
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FyifbJ FY1S84 FV198S

bXOdIXAL
TOTAL

FY1984-89

Doportnont of Education 
Lino 17 budgets 787.2 838.5 819.8 1898.3

mCC Support 1848.8 1789.8 1888.3 3978.1

CSV Mogions 3J81.8 3834.9 3834.9 7889.9

_ _ _  of Education Lino 17 budget includes use of tho
at )«Tqo XX, the Sopartnont of Adniniotration, and tho 

Ity Conputor Center. Xt aloo includes tho siso of
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contractual pro|rMiiin| and ayatWM dMlgn staff. The budget 
not Include the cost of eaterials, supplies, or Departeent staff 
assigned to program, develop, or otherwise support coeputer
systems.

The MECC budget includes the costs of administration, instructional 
services, special projects and manageawnt information services. It 
does not include the hI9 telecommunication services provided to the 
E8V regional computer centers.

The E8V regional computer center support is presented without an 
increase in the biennium. The regions and the State Board of 
Education have endorsed a five percent increase in subsidies for 
each year of the biennium to offset the impact of inflation.
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