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Information Management

A major new thrust of the Arrowhead Regional Development Commission
has been in information management. The initial direction for this effort has
been to promote the use of microcomputers to better manage city and county
government, and other regional planning agencies.

*WORD PROCESSING. This effort began in an attempt to streamline
the internal information processing being done in the Metropolitan
Planning Division of ARDC. Initially, two microcomputers and related
equipment were acquired on an experimental basis. The experiment paid
off in the form of over $10,000 savings in word processing costs for the first
year alone. As a result, ARDC greatly expanded its microcomputer
capabilities in 1982, literally transforming its internal operations in the
area of word processing.

*DATA PROCESSING. A second thrust exploited one of the major
advantages of the equipment already invested in. Microcomputer software
has reached the point where inexpensive, easy-to-use programs are
available to perform a wide variety of data processing functions.

One such function is payroll. The ARDC payroll is now being handled by
microcomputer, and the Duluth Transit Authority has contracted with
ARDC to do payroll processing for them as well.

Data processing at ARDC also includes bookkeeping, survey analysis and
project planning. A general data base management system computer
program purchased by the Commission has made data analysis available
at a substantial reduction in time and cost.

*COMPUTER APPLICATIONS IN CITY AND COUNTY GOV-
ERNMENT. A new role for the Metropolitan Planning Division has been
to explain to others the advantages of these systems and to help them
evaluate their potential applications.

Presentations have been made to cities, including International Falls and
Duluth; to counties, including Aitkin, Koochiching, St. Louis and
Douglas; and, to various associations, including, the Minnesota Associa-
tion of Regional Commissions, the Minnesota Metropolitan Planning
Organizations, the American Public Transit Administrators Regional
Small Transit Operators Workshop and a National Association of
Regional Councils workshop.

The successful experiment at ARDC and the ensuing presentations have
encouraged others to follow suit. The Northwest Wisconsin Regional
Planning Commission and the Duluth Transit Authority have invested in
systems of their own and Duluth has added six microcomputers since
ARDC’s presentation to them. In each of these instances, strong cases were
developed that the new systems would help increase productivity and
reduce costs.
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ADMINISTRATION

1980/81 Annual Report (August, 1981)
Arrowhead Regional Report bi-monthly newsletter)
Annual Work Program, F.Y. 1983 (June, 1982)

Regional Update (unscheduled, periodic informa-
tional highlights)

ARDC Innersight (bi-weekly newsletter for ARDC
Commission, Board, Advisory Committees, staff)

HUMAN RESOURCES PLANNING

EMERGENCY MEDICAL SERVICES

EMS Newsletter (July, 1981-June, 1982)

Procedures for Emergency Care (second and third
printings) (December, 1981-February, 1982)
Proposal for Improvement of Cardiac Emergency
Care in Northeastern Minnesota (January, 1982)

Application for State Health Block Grant Support for
Further Development of the Regional System of
Emergency Medical Care (February, 1982)

Regional First Responder Guide (March, 1982)
Regional Critical Care Directory (April, 1982)

Asssessment of Training Needs of Direct Care Service
Personnel in the Arrowhead Region (June, 1982)

DEVELOPMENTAL DISABILITIES

Application for State Support of the Regional Devel-
opmental Disabilities Program (September, 1981)

Problem Areas and Issues of Developmentally Dis-
abled People in the Arrowhead Region (April, 1982)

Application for Regional Developmental Disabilities
Problem Solving Grant (May, 1982)

AGING

Senior Centers: An Inventory of the Arrowhead
Region (October, 1981)

Aging Action in the Arrowhead Region (May, 1982)
Survey of Elderly Congregate Dining Participants
(June, 1982)

METROPOLITAN PLANNING

TRANSIT
Transit Working Paper 81-5: Port Pass Users Survey
(September, 1981)

Transit Working Paper 81-6: 1981 Passenger Load
Count Analysis—1981 Brown Sheet Survey Results
(September, 1981)

Publications

Transit Working Paper 81-7: Route Performance
Criteria (September, 1981)

Transit Working Paper 81-8: Downtown Duluth
Employee Telephone Survey (November, 1981)

1981 Update—Duluth-Superior 1980-1985 Transit
Development Program (December, 1981)

Transit Working Paper 82-1: DTA Shelter Program
(February, 1982)

Six Month STRIDE Evaluation (March, 1982)
TRANSPORTATION

1982 Transportation Improvement Program for the
Duluth-Superior Urbanized Area (September, 1981)

1980 Annual Report for the Duluth-Superior Ur-
banized Area (September, 1981)

HARBOR

Recommendations for the Disposal of Future Main-
tenance Dredged Material from the Duluth-Superior
Harbor (September, 1981)

NP Ore Dock/Hog Island Use Analysis (June, 1982)
OTHER

Instruction Manual for Ridesharing Matching
Utilizing Vector Graphic Microcomputer (September,
1981)

PHYSICAL PLANNING

ECONOMIC DEVELOPMENT

A Proposal to the Governor’s Council on Rural
Development . . . to Establish a Comprehensive of
Technical Assistance to New and Existing Small
Businesses in the Arrowhead Region (September,
1981)

Assessing the Past, Present and Future Economic
Development Program in the Arrowhead District on
Northeastern Minnesota (December, 1981)
Arrowhead Regional Development Corporation—
Application to Small Business Administration for
Certification as a 503 Development Corporation
(February, 1982)

U.S.-Asia Institute Partners in Progress Program—
Arrowhead Regional Development Commission’s
Business Investment Fund (March, 1982)

Small Business Assistance Resource Guide (April,
1982)

ARDC Small Business Assistance Brochure (April,
1982)

SOLID WASTE/ENERGY

Itasca County Solid Waste Plan, Working Paper #1—
Overview of the Solid Waste Management System
and Future Solid Waste Needs (November, 1981)

Koochiching County Solid Waste Plan, Working
Paper #1—Overview of the Solid Waste Management
System and Future Solid Waste Needs (December,
1981)

Itasca County Solid Waste Plan, Working Paper #2
(March, 1982)

Koochiching County Solid Waste Plan, Working
Paper #2—Resources Recovery Programs Assessment
(April, 1982)

Cook County Solid Waste Management Plan (April,
1982)

COMMUNITY DEVELOPMENT

Arrowhead Region Census Analysis, Report #1 (July,
1981)

Fond Du Lac Resource Information and Develop-
ment Plan (September, 1981)

Town of Alden Comprehensive Land Use Plan
(November, 1981)

Hibbing Comprehensive Land Use Plan, Working
Paper [—Background for Planning (November, 1981)

City of Wrenshall Land Use Plan (December, 1981)
Consolidation Feasibility Study —International Falls
and South International Falls (December, 1981)
Hibbing Comprehensive Land Use Plan, Working
Paper II—Public Attitude Survey (February, 1982)
Hibbing Comprehensive Land Use Plan, Working
Paper 1V —Analysis of Public Facilities and Services
(April, 1982)

Hibbing Comprehensive Land Use Plan, Working
Paper V—Socio-Economic Characteristics (April,
1982)

Hibbing Comprehensive Land Use Plan, Working
Paper VI—Discussion of Goals and Policies (April,
1982)

Hibbing Comprehensive Land Use Plan, Working
Paper IIl—Community Development Conditions
(July, 1982)

Arrowhead Regional Community Development Sur-
vey (July, 1982) (Draft)

RESOURCE MANAGEMENT

Governor’s Citizens’ Advisory Task Force on the
Boundary Waters Canoe Area . .. Annual Report to
the Governor for 1981 (December, 1981)

Itasca County Land Use Policy Plan and Site Suit-
ability Guidelines (February, 1982)

Analysis and Recommendations Related to Long-
Term Leasing of Federal Surface Lands Within the
Superior National Forest for Mining Auxiliary Uses
(February, 1982)

Copper/Nickel Taxation Analysis and Recommended
Policy Framework (June, 1982) (Draft)



Finances

Calendar Year Calendar Year
1981 1982 Approved
Operating Budget
REVENUE
Tax Levy $ 212,251 $ 205,993
State Appropriation/ LCMR 124,364 126,939
Grants and Contracts
MN Board on Aging $ 87,600 $ 120,026
Developmental Disabilities Council 32,359 27,810
Dept. of Housing & Urban Development 39,304 16,747
Economic Development Administration 75,873 35,750
MN Dept. of Administration/BWCA
Task Force 19,202 15,000
Federal Highway Administration 61,508 85,073
Urban Mass Transportation
Administration 47,494 60,000
Upper Great Lakes Regional
Commission 37,971
Duluth Transit Authority 22,331 32,500
MN Dept. of Health (Emergency
Medical Svc) 162,318 204,425
Northwest Wisconsin EMS Council 31,057
MN Department of Transportation 25,500
Small Business Administration 30,000
MN Pollution Control Agency 9,505 10,050
Wis. Coastal Management Program 18,000
Farmers Home Administration 2,390 20,000
Local Technican Assistance 68,949 87,352
Other Grants and Contracts 16,132 713,993 67,480 855,713
Northwest Regional Planning Commission 3,855 7,822
Interest Income 11,172 12,445
Other Income 12,669 6,000
Total $1,078,304 $1,214,912
EXPENDITURES
Salaries and Fringe Benefits $ 604,393 $ 689,408
Office Space 56,822 61,384
Consultants 73,411 127,680
Contracted Services 55,456 36,607
Staff Travel 24,788 44,513
Committee and Board Travel 39,890 54,500
Supplies 36,525 35,223
Depreciation 17,618 18,500
Interest 9,987 9,800
Communications 44,118 38,055
Other Expense 49,145 26,125
Total $1,012,153 $1,141,795

Revenue Over (Under) Expenditures $ 66,151 $ 73,117
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Clearinghouse Review

The Arrowhead Regional Development Commission serves as a cleuringhouse for application for federal and
state financial assistance on proposed projects and programs in Northeastern Minnesota.
The review process, known as the Project Notification and Review System, is an effort to reduce waste and
duplication of public expenditures through cooperation and communication between applicants and funding

agencies.

The number of reviews performed is not an indication of applications which are eventually funded. Due to

incomplete information on some proposals, the totals are approximate.

FEDERAL AGENCIES

ACTION

Community Planning Assistance
Community Service Administration
Department of Agriculture

Department of Commerce

Department of Energy

Department of Education

Department of Health and Human Services
Department of Housing and Urban Development
Department of Interior

Department of Justice

Department of Labor

Department of Transportation
Environmental Protection Agency

Federal Aeronautics Administration

Federal Aid to Bridges and Secondary Roads
Federal Highway Administration

National Center for Appropriate Technology
National Institute on Alcohol Abuse

Special Americans Grant

Retired Senior Volunteer Program

FEDERAL TOTALS

STATE AGENCIES

Board on Aging

Department of Economic Security

Department of Education

Department of Energy, Planning and Development
Department of Health

Department of Transportation

Housing and Finance Agency

Iron Range Resources and Rehabilitation Board

LCMR Legislative Commission on Minnesota Resources
Pollution Control Agency

STATE TOTALS

LOCAL FUNDING SHARE
OTHER FUNDING SOURCES
TOTAL FUNDING

NUMBER OF

FUNDING

APPLICATIONS REQUESTED
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$ 85,192
60,000
125,083
5,503,844
1,473,767
1,161,207
202,473
2,796,005
4,430,000
314,629
46,908
3,531,932
6,793,257
1,551,915
288,000
805,000
625,600
1,000
100,000
20,573
99,267

$30,015,652

FUNDING

APPLICATIONS REQUESTED

4
1
1
18
10
15
1
1
57
1

111

$ 91,626
434,732
24,148
440,966
1,636,703
2,982,507
286,000
403,000
3,268,981
270,024

$ 9,838,687
10,262,315
32,715,285

$82,831,939
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