


























Minnesota Department of Economic Security 

ARROWHEAD ECONOMIC OPPORTUNITY AGENCY 
VIRGINIA, MN 

Arrowhead Economic Opportunity Agency, Inc. operates 
the Arrowhead Youth build program, providing services 
to youth in the quad city area. Collaborative partners in 
the project include the Northland Educational 
Cooperative, Adult Basic Education Program, AEOA 
Housing Services, and Arrowhead Corrections. The 
Arrowhead Youthbuild Program leveraged approximately 
$90,000 in private, public, and in-kind contributions to 
match the grant received from the Department of 
Economic Security. 

EDUCATION 
Arrowhead Youthbuild academic activities assist 
students with achieving their GED or High School 
Diploma. These activities combine experiential education with traditional classroom settings in order to provide 
the most effective learning environment for each student. In addition to the core curriculum, students attend 
seminars on job readiness, job search, career development, and life-coping skills. Field trips are incorporated 
into thework experience component to reinforce the educational activities. This year, Youthbuild participants 
attended the Hibbing Job Fair, the Duluth Home Builders Show, and several tours of area businesses. 

WORK EXPERIENCE 
A journeyman carpenter provides skills training to youth at the work sites .. Participants are taught techniques in 
the areas of framing, sheet rocking, demolition, landscaping, siding , layout procedures, and blue print reading. 
Participants also "job shadow" construction trades to get a first-hand look at the field as a· profession. Youth 
receive minimum wage upon entry into the program, but may receive merit increases based upon factors such 
as attendance, attitude, performance, and assumed responsibility. 

LEADERSHIP 
Youthbuild participants are given opportunities to develop leadership skills through work experience and 
academic activities. Youth who have demonstrated responsible and conscientious work habits are put in charge 
of specific tasks at job sites when appropriate. Lessons of accountability and quality assurance are 
demonstrated through inspections by the crew supervisor. Additionally, participants have been involved in 
outdoor challenge activities designed to build self-esteem, confidence, and leadership skills. Activities have 
included high-ropes courses and rock climbing. 

HOUSING 
In the past year, Youthbuild completed garage 
construction for a low income first time homebuyer in 
West Eveleth. Youthbuild participants also completed a I ' 
new 12 unit complex for homeless families located in 
Virginia. The complex is comprised of four shelter units 
and eight transitional housing units. The youth stained 
the building exterior, primed, painted, and stained the 
interior, installed all trim and doors, and waxed the 
floors. Other tasks included sanding, landscaping and 
insulation work. 
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Minnesota Department of Economic Security 

PROJECT FOR PRIDE IN LIVING 
MINNEAPOLIS, MN 

Project for Pride in Living (PPL) operates the Minnesota Youthbuild 
Program in collaboration with Guadalupe Alternative School. The 
project has leveraged an additional $55,000 in private, public and non­
profit funds to match the grant it received from the Minnesota 
Department of Economic Security. 

EDUCAT!ON 
Students spend between ten and twenty hours a week in academic 
classes. The curriculum focuses on the acquistion ·of basic skills and 
also provides enrichment opportunties such as studio arts, physical 
education and cultural opportunities. Youthbuild participants receive job 
readiness skills training in areas such as career awareness, 
interviewing, developing a resume, organizing a job search and post 
secondary planning . Field trips included technical colleges and an 
apprenticeship training center. 

WORK EXPERIENCE 
A journeyman carpenter provides specific construction skills training to 
two crews of four youth each on the work sites. Participants spend 
approximately fifteen hours a week in work ,experience training which 
includes safety training, teamwork development and carpentry skills. 
Specific experience in a variety of areas of building construction and 
renovation was gained this year, including demolition, insulation, rough 
carpentry, sheet rocking, painting, and landscaping. In addition, 
participants have the opportunity to observe the work of a variety of 
building trades professionals including plumbers, electricians, masons, and roofers. The students earn a 
stipend of $100 per quarter as incentive for excellent participation and attendance. During the summer progam 
the best participants earn $6.00 and $7.00 per hour for up to forty hours of work for ten weeks. 

LEADERSHIP · 
Youthbuild participants are encouraged to run for GAP student board. Two participants served in 2001. The 
student board is involved in all levels of school governance, including mediating student disciplinary matters and 
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hiring teachers. Youthbuild participants 
also provide community service such as 

• show shoveling and help with a food drive 
and blood drive. 

HOUSING 
In 2001, the Youthbuild participants built a 
garage, renovated a single family home, 
and began construction on a new home in 
their community. 
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STEARNS-BENTON EMPLOYMENT AND TRAINING COUNCIL 
ST. CLOUD, MN 

The Stearns-Benton Employment & 
Training Council operates the Minnesota 
Youthbuild Program in collaboration with 
Habitat for Humanity, Friendship Ventures, 
Domus Transitional Housing, St. Cloud 
Housing Coalition, and the St. Cloud 
Building & Construction Trades Council. 
The project leveraged $125,000 in private, 
public and non-profit funds in addition to the 
grant awarded by the Minnesota 
Department of Economic Security. 

EDUCATION 
Youthbuilders attend classes through Adult 
Basic Education (ABE) up to nine hours per week to work toward obtaining a GED or improving workplace 
literacy skills. Sections of the curriculum emphasize basic skills, such as measurement and calculation, in the 
context of carpentry. They were also introduced to a curriculum of blue print reading and participated in a 32 
hour customized course on Brick and Block Masonry Training after which certificates were issued. Local union 
business agents spoke to the Youthbuilders about expectations of union apprectices and how to apply for 
apprenticeship positions. 

WORK EXPERIENCE 
A journey level carpenter supervises a crew of five Youthbuilders as they learn job-specific skills on the 
worksite. In addition to spending time on job tasks, Youthbuilders learn the technical skills involved in the 
construction project including blueprint reading and power tool safety. Participants develop work plans and time 
lines for the projects and determine the materials and supplies needed for each job. Bi-weekly reviews were 
completed for each crew member by the crew leader for which Work Maturity Certificates were earned. Those 
members who remained accident free also earned a safety certificate. 

LEADERSHIP 
Youth builders develop leadership skills daily by sharing active leadership roles within their team structure. They 
also attend an American Red Cross certified CPR and First Aid training. The youth reflect daily on their 
individual and team accomplishments and each have the opportunity to be crew leader for a day. As crew 
leaders, they led the crew on work tasks and were evaluated on different areas of supervisory skills. As crew 
leader, the Youthbuilder was then paid on a supervisory scale for the day based on the evaluation of 
performance by their supervisor. 
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HOUSING· 
In 2001, the Youthbuild crew assisted with the construction of 
two new homes for Habitat for Humanity. The crew removed 
an old concrete slab and replaced it with a handicapped ramp 
for the back entrance of the St. Cloud Housing Coalition and 
poured new concrete to create a handicapped ramp for the 
front entrance as well. They also constructed storage sheds 
for Habitat for Humanity and transitional housing and helped 
with the repair and maintenace of other housing projects. 
They framed, roofed, shingled, and sided a storage shed that 
was to be raffled off by the St. Cloud Building & Construction 
Trades Council to assist area food shelves. 
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SOUTHEASTERN MINNESOTA WORKFORCE DEVELOPMENT, INC. 
( WABASHA, MN 

Southeastern Minnesota Workforce Develpoment, Inc. 
operates the Goodhue and Wabasha Counties 
Youthbuild program in collaboration with the 
Southeastern Minnesota Multi-County HRA, Wabasha 
County ALC, Hiawatha Education District, Goodhue 
County Education District; Local Carpenters Uniqn 1382, 

• Three Rivers Community Action, Inc., Wabasha Court 
Services, and Goodhue Court Services. In addition, 
SEMNWF added a new Youthbuild program in the city of 
Rochester. The projects have leveraged over $100,000 
in private, public and nonprofit funds. Eighty percent of 
the youth in the program are involved with the court 
system. 

EDUCATION 
Each youth in the program developed an education plan with his or her parents and school, Youthbuild, and 
court services staff. The plan includes a short-term goal of obtaining a high school diploma or general 
equivalency certificate and a long-term goal related to specific career training. The program utilizes a 100% 
learning, 100% working model that emphasizes the SCANS skills. The method of teaching allows the youth to 
identify the many skills they possess and further their ability to transfer these skills to the school or work setting 
as necessary. 

WORK EXPERIENCE 
A licensed vocational instructor coordinates the work experience component and supervises the participants at 
the work site, aided by a youth counselor. The job site not only provides an envitonment in which the youth can 
see the application of the skills they are learning, but also enables the youth to gain a personal sense of self 
worth because their efforts improve others' living conditions. Youth receive a training stipend· of $5.25 per hour 
and may also re.ceive up to $300 in bonuses and scholarships based on performance and attendance. 
Students earn credit toward high school graduation for the time spent on the job sites. 

LEADERSHIP 
. The program provides opportunities for leadership and teamwork skills development through training, field 
experiences, service learning, and mentorship opportunities. The y6uths' first leadership activity was a high­
ropes team-building obstacle course. The youth also developed an activity that centered around the "Circle of 
Learning" process. This process fully engages the youth to take a leadership role in identifying a community 
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need and doing something to address it. The Youthbuild 
team also develops and implements rules, policies and 
procedures for their work site. They learn the skills 
necessary to become valued employees who can 
assume leadership roles. 

HOUSING 
Youth builders have constructed three houses for the 
local Habitat for Humanity. Youthbuilders have also 
participated in the construction in two storage sheds 
from start to finish. 
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2001 YOUTHBUILD PARTICIPANT CHARACTERISTICS and OUTCOMES 

Total Number of Youth Participants ............................................................................... : .............. 355 
Successfully Completed the Youthbuild Program ......................................................... .-........... 70% 

At-Risk Indicators 
Left School, Dropped Out, or Expelled .......................... .-................................................................... 90% . 
Juvenile or Adult Offender ................................................................................................................. 66% 
Chemical Abuse or Drug Use Problems ............................................................ ; ........... ~·····························55% 
Emotional/Behavioral or Learning Disability ..................................................................................... 35% 
Homeless .......................................................................................................................................... 24% 
Pregnant or Parenting Teen ............................................................................................................. 20% 
Foster Child ..................................................................................................................................... 15% 
Receiving Public Assistance ................................................. ............................................................ 75% 
Economically Disadvantaged ........................................................................................................... 92% 

Gender 
Male ................................................................................................................................................. 75°/o 
Female ...... • ............................................................................................ • .......................................... 25% 

Age 
1 6-1 7 ................................................................ ; . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51 % 
18-19 ........ ~ ...................................................................................................................................... 34% (· ··.) 
20-24 ............................................................................................................................................... 15% 

Race/Ethnicity 
African American ..................... : ..................................... ~ .......... : ...................................................... 27% 
Native American ....................................................................................... : ...................................... 15% 
Hispanic ............................................................................................................................................. 8% 
Asian American ............................................................................................................................... 12% 
White .................................................... • .......................... · ..... • ............................................................ 38% 

Long Term Outcomes for Those Who Complete the Youthbuild Program 
Completed High School or Obtained GED ....................................................................................... 85% 
Enrolled in Post-Secondary lns.titutio.n or Vo-Tech ............................................................................. 35% 
Entered Employment ........................................................................................................................ 70% 
Entered the Building Trades Profession or Related Field .................................................................. 33% 
Average Wage of Unsubsidized Employment ............................................................................... $10.00 
Average Attendance Rate of Participants ......................................................................................... 88% 

Housing Outcomes 
Total Number of Units Constructed or Renovated ..................................................................... : ........ 115 
Total Number of Low Income Homeowners or Tenants Affected ....................................................... 375 
Total Number of Homeless Tenants Housed ........................................... • ........................................... 155 
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FOR MORE IN FORMATION ON 
THE MINNESOTA YOUTHBUILD PROGRAM CONTACT: 

Kay Tracy or Nancy Waisanen 
Workforce Services Branch/Office of Youth Development 
Minnesota Department of Economic Security • 
390 North Robert Street 
St. Paul, Minnesota 55101 
651 /296-6064 or toll free at 1-800-456-8519 . 
TDD/TTY: 651/296-2796 

Upon request, this report is available in alternate formats 
such as audio, braille or computer disk. 

Local contact information: 

Anne McGill 
Bi-County Community Action Programs, Inc. 
P.O. Box 579 
Bemidji, MN 56601 
218/7 51-4631 

Sal Pacheco 
The City, Inc. 
1545 E. Lake Street 
Minneapolis, MN 55407 

. 612/724-3689 

Joyce Eissinger 
Carver-Scott Educational Cooperative 
309 Lake Hazeltine Drive 
Chanhassen, MN 55317 
952/368-8126 

Thomas Adams/Lutunji Abram 
Summit Academy OIC 
935 Olson Memorial Highway 
Minneapolis, MN 55405 
612/3 77-0150 

Sharon Sinclair 
Rural Minnesota CEP, Inc. · 
803 Roosevelt Ave 
P.O. Box 1108 
Detroit Lakes, MN 56501 
218/846-7377 

Milo Cutter 
City Academy 
958 Jesse Street 
St. Paul, MN 55101 
651/298-4624 
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Natalie Kuehl 
Central MN Jobs and Training Services 
106 Pine Street 
Monticello, MN 55362 
763/271-3706 

GwenGrell . 
Arrowhead Economic Opportunity Agency 
702 Third Avenue South 
Virginia, MN 55792 
218/749-2912 

Allen Selinski 
Guadalupe Alternative Programs 
381 East Robie Street 
St. Paul, MN 55107 
651/222-0757 

Perry Bolin 
Project for Pride in Living 
1925 Chicago Avenue 
Minneapolis, MN 55404 
612/874-8511 

Jean Abeln 
Stearns-Benton Employment & Training Council 
3333 W. Division Street 
St. Cloud, MN 56302 
320/202-2113 

Marge Kuethe 
Southeastern MN Workforce Development, Inc. 
300 11th Avenue N.W., Suite 110 
Rochester, MN 55901 

507/292-5180 In accordance with M.S. 
3.197, the cost of preparing 
this report was $850. 
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