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Dear Friends of MAEF,

MAEE .. Bringing a Voice and Innovative Solutions

AGILITY is the sustainable ability to consistently thrive and profit in an environment of unpredictable and
rapid change. This message comes from a 1998 Malcolm Baldrige National Quality Award winner in the
business category.
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MAEF Executive Director

On December 31, 1999, the State Board of Education was sunset, ending a decade-long relationship with
MAEF. The MAEF Board addressed the changes resulting from this change. The Government Relations
Committee negotiated a Resolution of Agreement, emphasizing close collaboration and accountability with
the Department of Children, Families &. Learning (CFL). In December 2000, the State Board of Education
transferred to MAEF the trusteeship of the Ethel Curry Native American Scholarship Fund, a $1 million
endowed fund-providing scholarships for post-secondary education to American Indian students. An
investment strategy for the Ethel Curry Fund became a priority for the Fund Development Committee. The
Program Committee developed procedures for interacting with the CFL Division of Indian Education and for
the collaborative projects of MAEF and CFL The Executive Committee drafted amendments to the MAEF
By-Laws for approval by the full Board to address these changes. Additionally, the Program Committee
implemented new policies for a variety of MAEF award programs and recommended amendments to the MAEF
By-Laws to address new categories for membership in the Academic League recommended by the Academic
League Council. The Nominating Committee and the Personnel Sub-Committee focused on recruiting staff
and Board candidates with the right talents and skill sets to advance MAEFs agenda.

While it may appear that changes in education policy and education delivery are slow to
happen, MAEFs key customers - students, schools, educators and communities - will probably disagree.
Schools are continuously in a state of change with new and evolving standards for student achievement,
new populations of students, new languages, changes in funding levels, shortages in some areas of teacher
workforce, new proposals for teacher compensation and the evolving role of the school leader - the principal.
MAEFs key products and services are designed to assist students, schools and communities in managing these
changes for positive growth and performance.

Doing this well means that MAEF continuously needs to improve its own capabilities and how it operates.
FY2000 was a year of deliberate, positive change at MAEF, and this journey will continue. In FY2000, MAEF
implemented a new staffing plan. It focused on the need for stronger staff leaders to work in partnership with
the MAEF Board and program partners to develop and implement an information infrastructure, a business and
marketing approach to school services, a blueprint for how to engage community volunteers and a solid
fund development process to strengthen MAEF's revenue streams.

It has been a busy and productive year for MAEF; a year that both tested and strengthened its AGILITY. How
well did we do? How well are we doing? Financially, the organization is strong. On the talent side, MAEF is a
work in progress. New positions were established and scaled with salaries that are competitive and aligned with
comparable positions in other sectors. Customer services continue, sometimes at a lower level than usual, as
staffing changes are being made. Overall, formal studies of the Partners for Quality School Improvement
Initiative and the Academic League program gave MAEF strong marks for customer service and provided useful
information for current and future work. Both studies provided glimpses of new segments of customers with
differing needs and methods of delivery, information that is critical in hiring staff and in making program
decisions. An additional survey of school superintendents last spring revealed the need for assistance to schools
and communities wanting to increase support and partnerships with the private sector. Seventy-three requests
for services were received, and a series of workshops and technical services were in place by September 2000.
The Partners for Quality District Training Centers trained 1200 educators.

The people who are served by MAEF, the volunteers and staff who work with MAEF and the donors and
contributors who support MAEF, provide the best stories of MAEF. Many thanks to all of you for your commit
ment and help.

~/~
MAEF Board Chair
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Fillmore Central Area: Nancy Engrav. Engrav is the Academic League contact person for
Fillmore Central Public Schools. She works in several other schools as a consultant in
physical and health disabilities. She also serves as GiftedlTalented Coordinator with the Root
River Education District. Engrav has enthusiastically supported Academic League activities
by forming an Academic League Booster Club at Fillmore Central and by encouraging other
schools in south central Minnesota to participate in Academic League activities.

Redwood Valley Area: Elaine Hagen. Hagen is a parent of children in the Redwood Valley
Public Schools, where she has been active in promoting educational opportunities. She has
served on various committees to promote academic excellence, provide more recognition of
student efforts and strengthen local curriculum. Even though her children have graduated
from high school, Hagen is committed to education and wishes to continue making a
difference for children. She will be working with school districts in the Redwood Falls area.
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On]uly 1, 1999, the beginning of MAEF's fiscal year (FY2000), Regional Program Coordinator Quintin Pettigrew was
given an assignment he relished: develop and test some blueprints for volunteer engagement. Pettigrew, who has been
with MAEF for four years, serves the southern part of the state, about 164 schools and districts.

One year later, on August 14, 2000, Pettigrew celebrated a first milestone. He now has four Regional Consultants,
and he conducted a workshop in Mankato for these volunteers. With a large area to service in southern Minnesota,
Pettigrew knew that a committed volunteer team would greatly increase the effectiveness of MAEF in providing
services to schools. The MAEF Regional Volunteer Consultant Program provides for timely service by engaging
interested, committed and qualified volunteers with local school districts and communities in the areas in which they
live. Pettigrew's hope is that this program, as it grows and matures, will expand to include more committed
volunteers to serve local school districts and communities. This year, MAEF will add a Regional Program
Coordinator function to the urban neighborhoods of Minneapolis and St. Paul, using the blueprint designed by
Pettigrew and his volunteer service team.

MAEF's community organization work is supported by The St. Paul Companies Inc. Foundation, Minnesota Life,
Department 56, Northern States Power, Elmer and Eleanor Andersen Foundation, Laura]ane Musser Fund, Charlson
Foundation, Marbrook Foundation, Beim Foundation and interest from the MAEF endowment funds.

c C t e of 1 > e Ne Yo unteel' HefT olal Consu tants:

Mankato Area: .Jennie Ward. Ward is a parent of children in the Mankato Public Schools, and she has been
active in promoting programs for highly motivated students in south central Minnesota. Recently, Ward
used her legislative experience and support to maintain a math program for talented students. Ward's
enthusiasm and positive attitude helped to restore funding to the program. Her advocacy for children will be a
great benefit to MAEF

Governor's Scholars
spent an evening
at the Governor's

residence.
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In the first year of the program, the team had 29 students whose reading
comprehension was two years or more below their grade level. At the end
of the school year, only six of the 29 remained below grade level in reading
comprehension.

Detroit Lakes Middle School entered the Classroom Quality
Program in 1997-. An interdisciplinary team of 7th grade math,
science, social studies and English teachers wanted to be more
data-driven and to increase student achievement.

On the first day of school, students entering classes are told what
kind of performance is expected of them. The students are given
the tools to meet these expectations, and they learn how to take
charge of their learning as part of the larger interdisciplinary team.
The result, according to Vollmers, is that students are more confident and
independent learners whose efforts have translated into higher perform
ance.

Detroit Lakes - Colleen Vollmer's Classroom Quality Team Increases
Middle School Student Reading Achievement, Trains Other Educators

Partners fOl QualIty District Training Centers... Quality Feedback Teams...
Classroom Quality Program ... Quality Leadership Academy

Since that time, the team has become passionate about MAEF's
Classroom Quality Program. According to Vollmers, the MAEF
program provided them with training that was "applicable the next
morning" and was presented with "tangible, useable, research
based information." They quickly discovered a passion growing
from five adults working together for a measurable goal that gave
their team "meaning, focus and energy"

Colleen Vollmers, Anne Anderson, Courtney Henderson, Jessica
Skarperud and Scott Smith assessed their current situation and
decided it was time to "recharge" the efforts of their interdisciplinary
approach.

The Baldrige-based Classroom Quality Program, a component of MAEF's
Partners for Quality School Improvement and Accountability Initiative, has
broadened the concept of team to include students and teachers. The
strength and performance of the Detroit Lakes Middle School inspired the
district to become one of MAEF's 12 Partners for Quality School District
Centers, which are located throughout Minnesota. In the past year, the
Detroit Lakes Training Center has trained six teams of 36 individuals within
the district and nearly 60 other educators at co~ferences.

Best K-12 Schools in the World. In 1990, Minnesota began a major edu
cation transition from measuring "seat time" and other inputs to measuring
results-student achievement. MAEF was. charged with developing a
"schools of excellence program" that would establish a process "with crite
ria for shOwing improvement in academic performance over time by schools
and districts, use state standards of excellence, have an external review
process to verify the school or district's reporting of results, and provide for
a funding mechanism for permitting schools and or districts to assist other
schools or districts..."



Leadership

Partners for Quality:
Overview of Site Narrative Assessments by Category

o Student & Stakeholder
Focus

• Information & Analysis
Usage

o Strategic Planning

o Faculty & Staff
Development

!:I Education Process
Management (curriculum,
instruction, assessment,
standards, etc.

o School Performance
Results

Reacting to problems; beginning approach; Some improvements in a few areas.
gaps in deployment.

Random activity; no systematic approach. No reSUlts; podr results.

Approach/Deployment Results

Effective'systematic approach; well deployed; Improvement trends; no adverse trends;
fact-based improvement. good vs benchmarks.

Effective systematic approach; no gaps in deployment; Performance is good to excellent with
evidence of refinement. prevention. integration. improving trends vs benchmarks.

Effective. systematic approach; responsive; Improvements in key areas; some good
early stages of deployment. results; beginning trends.

Strong, fact-based. systematic improvement process; Excellent, sustained trends vs world-class
extensive organizational sharing; strong refinement benchmarks.
and integration; excellent organizational analysis.

00/0

Scoring Bands

10 - 20%

30 - 40%

50 - 60%

90 - 100%

70 - 80%

Results in FY2000:
• Twelve school district training centers were established. About half of these sites report

improvements in student learning. Training and technical support was provided to 63 schools and
990 classrooms - 2,750 educators and 33,750 students at these training centers.

• The training centers served 1200 other educators in FY2000.

• Nine of the sites completed full-Baldrige performance assessments. The charts below depict how
the sites scored in each of the seven interrelated categories. Improvement is charted over time,
using these scores as a baseline for the site and for the project.

The Partners for Quality School Improvement and Accountability Training Program was established to
systematically advance school quality, accountability and improvement to lead to increased student
achievement in both high performing and underperforming schools. Private funding was provided by
The Honeywell Foundation, IBM Corporation, Red Wing Shoe Company, Inc., ADC
Telecommunications, ReliaStar Foundation, and others. Public funding was provided in 1997 and
renewed in 1999.
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Harrison organized a committee of teachers that studied character
formation, identified numerous characteristics and chose six ele
ments they would focus on: respect, perseverance, friendship,
kindness, responsibility and honesty The committee chose role
models, such as Abraham Lincoln, for each element. Presenters,
who visited the classes in costumes, personified each element.
Harrison developed a resource list and each month passed resources
to each teacher to be used within the reading period. Out of this
effort came a curriculum.

Luverne - Shirley Harrison's
Ethics in Education Award Is Used
To Advance Local Curriculum

Awards and Recognitions for lligh PerfOf mance

Lettering for Excellence... Ethics in Education... Academic Coach of the Year...
Gathering of Champions... Milken Educator AWClnJ<;

In 1999, MAEF selected Shirley Harrison as one of the two recipients
of the new Ethics in Education Award. With generous support from
Whitney and Betty MacMillan, each awardee receives a plaque and a
$10,000 unrestricted gift.

Shirley Harrison became involved in ethics in about 1995
when she noticed that elementary students were arriving
at school without sufficient respect and regard for others.
She had just read Thomas Lickonas book Educatingfor Shirley Harrison

Character and wondered what she could do to help the
students at Luverne Elementary School in southern Minnesota.

Harrison donated her $10,000 award to the Luverne
Elementary School. Since then, she has used the funds to
develop an ethics in-service training for the other teachers
and to bring a nationally recognized speaker to meet with
the elementary school teachers and parents and faculty
from the high school. Additionally, she sponsored travel
for school staff and herself to a character education confer
ence in St. Louis, Missouri.

Shirley Harrison's goal is to see the Luverne School district
and the state of Minnesota make a commitment to charac
ter education. She is on the way to meeting this goal.

In FY2000, MAEF awarded $160,000 to educators in four programs
supported by the WEM Foundation and the Milken Family
Foundation. About 12,000 students were honored at the Gathering
of Champions and in the Lettering for Excellence - Student
Achievement Program.



Actions of the Board

Approved a Resolution of Agreement
with the Deparnnent of Children,
Families and Learning(CFL) to address
MAEFs new relationship with CFL
following the sunset of the State Board
of Education.

Amended MAEF By-Laws (Internal
Operating Procedures) to address the
sunset of the State Board of Education
and the relationship with CFL.

Approved four statements to be used
with the Department of Children,
Families &: Learning to describe the
relationship between CFL and MAEF,
depending on the activity.

Approved request from State Board of
Education to assume trusteeship and
collect reasonable fees for administration
of the Ethel Curry Native American
Scholarship Fund and assigned member
Jennifer Anderson to serve as Boards
liaison to the transfer of trusteeship
and to work with the Attorney General's
Office, John Wicks and others to
complete the transfer.

Approved a transmittal from the Ethel
Curry Fund to CFL Division of Indian
Education for FY2000 of no more than
$50,000 to cover actual expenses of the
Indian Education Scholarship Awards, an
awards ceremony to be delivered by the
Office of Indian Education and MAEF
consultant expenses.

Established a policy for the Ethel Curry
Fund that the number of future scholar
ship selections and the approval of future
transmittals be made only from interest
revenue generated by the funds and that
transmittal amounts be based on a five
year cash flow and investment plan to be
developed by the Fund Development
Committee. The Committee shall work
toward establishing an investment strate
gy to maintain the principal at $1 million
and to generate interest revenue of
$250,000 over the next five years.

Approved MAEF Legislative Initiatives
2000-2001 and authorization of
Government Relations Committee mem
bers and staff to explore options with
CFL, Governors staff and legislators pur
suant to establishing a formal agenda by
August 2000 to address six issues.

Authorized the Government Relations
Committee to re-visit the feasibility of
MAEF's legislative agenda adopted in
August 1999 and to act with executive
director on behalf of the MAEF Board
to add, delete or modify portions of
the agenda.

Approved FY2000-2001 Administrative
Priorities to be the Board Plan of Work.

Reviewed the MAEF Code of Ethics with
Board members and asked that signed
copies from all members be returned to
MAEF Office.

Approved a slate of officers for the
Board and chairs and co-chairs for the
standing committees.

Recognized the contributions ofJim
Bartholomew dUring his tenure as
Chair and communicated that Jim will
continue with MAEFs Government
Relations Committee.

Approved the purchase of additional
tokens of appreciation for retiring Board
members to replenish supply.

Approved the 1999 Annual Report.

Approved staff and steering committee
recommendations for new Ethics in
Education Awards: two teacher awards
and no curriculum award will be made
in FY2000.

Approved recommendations to be
forwarded to Friends for MAEF to resolve
issues related to the Friends for MAEF
administration and to emphasize that the
two organizations must remain separate.

Approved a message to be sent to the
Friends for MAEF to support the return
of the prinCipal invested with the
Mankato Area Foundation due to the lack
of performance by the Mankato Area
Foundation to earn interest.

Approved the revision of procedures
for accepting and processing gifts,
per recommendations of Layfayette and
Fairchild, the auditor for the
Friends for MAEF

Approved FY2000 Operational Plans
from staff and Executive Committee,
which included FY2000 Tactical Plan:
Summary of Key Results Needed, FY2000
Budget Plan, FY2000-2001 New Staffing
Plan.

Retained Cincinnatus to assist staff in
the deployment of the new staffing plan,
including recruitment and screening of
top talent to fill new positions, using
salary savings from current budget to
fund this work.

Directed staff to make mid-course correc
tions in the FY2000 Tactical Plan to focus
more on highest priorities: revenue,
Partners for Quality district training cen
ters and other program activities which
align to and support achievement of the
strategic goals. Because the staffing plan

was not fully implemented, it was neces
sary to adjust the goals and workplan.

Approved Summary of MAEF Services
and Fee Structures and FY2000-2001
Program Priorities, including which pro
grams and services will be available to all
schools and districts at no cost, which
programs and services shall be available
at subsidized costs and which programs
and services will be available only at full
cost recovery.

Approved the three-tiered program fee
structure for FY2001, as amended, to
reflect the services provided by MAEF:
no cost (public mission); subsidized cost;
and full cost.

Approved FY2001 Tactical Plan Revenue
Goals and authorized Chair, Vice Chair
and Treasurer to work with staff
Leadership Team to finalize the FY2001
Tactical Plan, staffing plan and budget.

Approved policies and procedural
statements recommended by the Program
Committee to be used to standardize
awards programs and prevent perceived
conflicts of interest.

Approved new categories for membership
in the Academic League: districts, indi
vidual schools and community organiza
tions acting in concert with or on behalf
of an individual school or district.

Approved recommendations from the
Academic League Council to amend
MAEF By-Laws (Internal Operating
Procedures) to reflect changes in eligible
membership on the Academic League
Council to include stakeholder represen
tatives from community organizations
acting in concert with schools and dis
tricts and to include representatives from
academic challenges affiliated with the
Academic League. (Bylaws will be
amended at the annual meeting.)

Approved the recommendations from
Partners for Quality sites and the
Program Committee for ways MAEF can
work with MN School Boards Association
on School District Data-Driven
Accountability.

Approved a plan for the FY2001 MAEF
Annual Meeting and Awards Dinner to
include the Partners for Quality
Conference and the Ethics in Education
seminar participants in the annual awards
dinner, to combine awards from several
programs for presentation at annual .
awards dinner and to allocate from publIc
funds an amount not to exceed $8000.



FY1999 Expenditures

FY2000 Revenue Source8
$1.7 million

FY1999 Revenue Sources
$1.1 mJIIlon

FY2G01 Revenue Sources· Projec1ed
$2 million

$ 108,237
57,851
16,981

$ 377,543

56,445
1,000

o
14,271

$ 15,436
27,871

54,547
3,325

470,000

$ 13,806
21,400

o
27,948

Actual

$ 646,000
500,000

o
(see below)
$ 311,300

(see below)
$ 216,000

$ 1,673,300

406,639

$ 1,673,300

80,000
2,000

68,000

22,000

163,000
52,000

500,000

$ 98,000
70,000
20,500

$ 417,000

$ 15,000
86,000

$ 16,000
59,000

o
23,000

18,000

$1,707,500

Budget

$ 621,000
500,000

o
$ 170,000

100,000

$ 212,500
104,000

$ 1,707,500

FY20DO ExpendItures

Fees

Government - Allocation from CFL
AIDS appropriation (Partners for Quality)
Carry forward from FY1999

Contributions - Transmittal from Friends for MAEF
Carry forward from FY1999

- Program fees (mbrship, service, publications)
Carry forward from FY1999

Program Delivery

TOTAL INCOME

- MAEF Board, Executive Director
Fund Development
General Publications

Program Staff and Expenses
School Improvement

• Partners for Quality-MN
• Partners for Quality Contracts
• Partners for Quality Training Ctrs.

- Community Organization
• Annual Meeting
• Academic League
• Urban OutreachI

• Governor's Scholars
- Awards and Recognitions

• Milken Educator Program
• WEM Awards (Ethics)2

(Tchr. Achievement)
(Academic Coach)

• Gathering of Champions
• Senate Youth, Lettering for Excellence

- General Program, if available

Program Development - Volunteer Development>
Information Systems

1- FY2000 outreach included in Governor's Scholars, Panners for Quality
2 - Expenditure of awards will be made in FY2001 ($60,000)

Gnformation provided by Fiscal Services, Department of Children, Families & Learning.
For final information, contact MAEE)

UnbudgetediCarried forward

TOTAL EXPENSES

I!i DIrect Service 10 Schools 664'k a Df~ Service 10 Schools 64%

• Awards to Educ. 8% • Awards 10 Educ. 9%
C Service to Students 7% g Service to Students 9%

~Comm.Org. 10% IIIComm.Org. :1 I1:1 Comm.Org.
o Admin. 9% o Admin. o Admin.

FY20D1 expenditures· Planned

INCOME

EXPENSES Administration

MINNESOTA ACADEMIC EXCELLENCE FOUNDATION
Year-End Financial Report - FY2000

July 1, 1999 - June 30, 2000
As of August 31, 2000



SILVER BOOSTERS
Jennifer Anderson
Coldwell Banker Burnet!

Home Services
Edward &: Sherry Ann Dayton
Teresa Egge
Kay l. Fredericks,

TREND enterprises, Inc.
Bruce Goodman
Buford Gordon
Valerie Halverson Pace
Steve Huh
Greg Lea, Jostens Inc.
Guidant Foundation, Inc.
Mark Kennedy
Judith O'Donnell
Education Minnesota
Paula Prahl
Pro Staff Personnel Service
William Sweasy, Red Wing

Shoe Company

PARTNERS
ADC Telecommunications
Elmer l. and Eleanor ].

Andersen Foundation
Beim Foundation
Charlson Foundation
Department 56, Inc.
Honeywell Foundation
IBM Corporation
Marbrook Foundation
Milken Family Foundation
Minnesota Business Partnership
Minnesota Mutual life

Foundation
Northern States Power
Pohlad Family Charities
Red Wing Shoe Company

Foundation
ReliaStar Foundation
St. Louis Park Rotary

Foundation
The Associates
The Burdick Family

Charitable Foundation
The Hubbard Foundation
The Jostens Foundation
The Laura Jane Musser Fund
The St. Paul Companies, Inc.

Foundation
US Bancorp Piper Jaffray

Foundation
WEM Foundation
William Randolph Hearst

Foundation

MAE GOSSETT MEMORIAL
Phyllis D. Bailey
Zona and Jeff Burk
Buford Gordon

INVESTORS
Margaret Connolly
The Leonard Parker

Associates Architects

SUSTAINERS
Lurline Baker-Kent
Marney Brooks
Jeanne M. Eikum
Tim Fischer
Mark Gleason
Pillager Area lions Club
Zona Sharp-Burk and Jeff Burk
Mr. and Mrs. Craig Shaver
Donald Supalla
Perry and Mary Trowbridge

SUPPORTERS
Len Biernat
Sheri]. Brinker
Marilyn Queen Tickle Bryant
Judy Healey
Owen Heiberg
Andrew Humphrey
Senator Sheila Kiscaden
Lori Kruse
James M. Lukanich
John M. Nilles
Newell Searle
Stephen]. &: Melinda W Urian

FRIENDS
Dawn M. Abrahamson
Janine M. Alcorn
Thouraia Ali
Jacqueline A.K. Anderson
Anonymous - 1
Anonymous - 2
Suzanne M. Arcand
Lois Auger
Phyllis D. Bailey
Gail A. Barthel
Kathleen M. Behne
Jayne E. Benish
Lani E.T. Bennett
Brenda Berens
Tom Bersell
Mary G. Beverage
Cynthia C. Bhimani
Debra M. Bieganek
Ann l. Bisgaard
Christine M. Boerner
Winfred "Buzz" Bowen
Mark V Bradley
Julie G. Broscoff
Jerry and Joyce Brown
Holly Bungert
Brenda Carlson
LaVonne. E. Carson
Adel Chamoun
Bonnie D. Christensen
Virginia Clark
Timothy G. Cole
Sara A. Coler

Nancy Conroy
Jamie Crannell
Suzanne]. Current!Ofstie
Rachel E. Curtis
Krista Czech
Meredith S. Daniels
Christine Depenthal
Sharon Dieken
Rachel M. Drake
Edward]. Dubois
AmyM. Eid
Judith Ellison
Jeff &: Ann Erdmann
Kevin Erickson
Alice Farrow
Stacy Feder
Michael Gallagher
Charles &: Heather Gantzer
Baofu Gao
Elizabeth A. Gerads
Trixie Ann Golberg
Camille Gorsegner
Kimberly A. Grandprey
Paul &: Paula Grimmer
Teresa M. Groe
Dawn R. Habeck
Mary J. Haen
Shayne Hamann
Lori Ann Hameister
Steve A. Hasse
Eugene W Heuton
Sara]. Hnath
Jon &: Carol Hoffman
Carol Hoge
Laurel D. Houselog
Michael A. Jagow
Paul F. Jensen
janis M. johnson and

Mark Schelske
Shirley W juntti
Debra S. Kampa
Barbara]. Kinney
Shelly A. Kirchoff
Gary W Kirschman
Joel Knoepfler
Tara Knott
Mr. &: Mrs. jeff G. Knutson
Karen l. Korthau
Donna Krogsrud
Becky Kruger
Edward D.D. Lalor
Donn Larson
Susan Larson-Walter
Judi l. Laurence
Michele l. LeTourneau
Keith l. Lewis
Kimberly Love
John G. Martin
Duane and Beverly Mattheis
Diane Maxfield
Thomas McArthur
Virginia Mclaughlin
Mary Mead
Kevin M. Meidl

Michelle M. Meyer
joey M. Miatech
Tim Miller
Paul S. &: Barbara Mickelson
Debra l. Moorehead
Weiyi Mu
Debbie Neaton
Pamela]. Nemes
Mr. &: Mrs. larry Ray

Nordhagen
Mr. &: Mrs. Alan Norton
Susan M. Odendahl
Chidinma O. Okereke
Jeanne M. Oliva
Dana l. Olson
Joni l. Olson
Jodie M. Orange
Gregg &: Laverne Orwoll
Connie Ostenson
Daniel &: Diane Osterbur
Don Ostrom
Cheryl l. Page
Mary jane &: Bruce Pappas
Janet Parta
Priscilla A.N. Pearson
Pamela]. Peterka
Cathy Pflueger
Cynthia M. Piepkorn
jennifer S. Puckett
Pamela S. Ramnarain
Paul A. Reader
Tamara Redman
Roger &: Ellen Resh
Cheryl K. Retrum
janet l. Robb
Judy Rohde
Kelley]. Ruoho
Char R. Saley
Becky Schellinger
Brenda l. Scherber
Deborah l. Schlicht
Monica Schnobrich
Mark and Jane Schuck
Eileen M. Schwake
Richard Scott
Karen M. Senko
Mehr jay Shahidi
Reine A. Shiffman
Kenneth W Simon
Mary Kay Slaughter
Ellen Sombke
Camille Spohr
Mary M. Springer
Frank Starke
Amy C. Starzinski
George Steiner
Leigh Ann Stock
Joan M. Stockinger
Beverly Sullivan
Dale R. Swagger
Sara Sweetser, M.D.
Patricia K. Thies Tiemann
Suzanne M. Thomson
Sheila A. Torney-Rockne



IIelping MAEF Make a Difference...
ENDOWMENT PARTNERS
The Central Minnesota

Community Foundation
Duluth-Superior Area

Community Foundation
Ethel Curry Fund
Fargo-Moorhead Area

Foundation
Mankato Area Foundation
The Minneapolis Foundation
Rochester Area Foundation
The Saint Paul Foundation

COLLABORATORS
ACES
Alexandria Technical College
Government Training Service
Honeywell Incorporated
Juran Center for Quality

Leadership, Carlson School
of Management, U of MN

Medtronic
Milken Family Foundation
Minneapolis Youth Trust
Minnesota Business Partnership
Minnesota Council for Quality
Minnesota Chamber of

Commerce
Minnesota Department of

Children, Families and
Learning

Minnesota Dollars for Scholars
Minnesota Elementary School

Principals Association
Minnesota Association of

Secondary School Principals
Minnesota Association of

School Administrators
Minnesota School Boards

Association
Minnesota State Fair
National Alliance of Business
National Education

Goals Panel
National Insitute of

Standards and Technology
Office of the Governor
Quality Academy, Pinellas

County, Florida

---..J

Amanda Davis
Pat DeChaine
Dayna Deutsch
John Dezeeuw
Cheryl Dickson
Regina Dickson
Bargen Donald
Amanda Douvier
Terry Egge
John Elward
Emerson Congregational

Church of Christ
Carol Engebretson Byrne
Nancy Engrav
Bill Erager
lil Erager
Bob Erdman
Marlee Eret
Angie Erickson
Carissa Erickson
Emery Erickson
Rep. Sondra Erickson
Richard Eriksrud
Julie Espe
Susan Eyestone
Rita Farmer
David Ferguson
Connie Finnern
Gary Floss
Frank Fondell
Rose Fondell
Ed Foster
Janet Foster
Claudia Fuentes
Debbie Fumanti
Amele Funk
Melissa Gabrielson
Dave Gengler
Mark Gleason
Deb Gluesing
Trixie Ann Golberg
Bruce Goodman
Dee Grandt
Mark Grandt
Mike Grandt
Leslie Green
Rep. Mindy Greiling
lisa Greschwill
Jackie Griffith
Dave Gunderson
Joyce Hafner
Elaine Hagen
Chris Haider
Dr. Valerie Halverson Pace
Shayne Hamann
Marie Hansen
Leon Hanson
Nate Hanson
John Harp
Michael Hartoonian
Joyce Haskins
Mike Hatch
Joan Headline
Judith K. Healey

Todd Bartholamay
Jim Bartholomew
Bill Beardsley
Joan Beardsley
Carol Beaver
Duane Benson
Joanne Benson,

former Lt. Governor
Sen. linda Berglin
Sheree Beyer
Rep. Len Biernat
Pat Billings
Christopher Bineham
Mike Binkley
Erin Birk
Brad Board
Ray Bohn
Bill Book
Mary Boranlan
Leota Bowen
Bill Boyt
Joan Bradach
Gary Brandt
Matthew Brandt
Priscilla Branthaver
Barb Brasgalla
Robert Brown
Jim Buckman
Ellis Bullock
Jeff Burk
Harold Burke
Mary Burke
Arlene Bush
Carol Engebretson Byrne
Charles Cantale
Janet Cardle
Dennis Carlblom
Charles Carlson
Arne Carlson,

former Governor
Rep. Lyndon Carlson
Pam Carroll
Anthony Cary
Rep. George Cassell
Dr. Rob Cavanna
Betsy Chase
Rep. Satveer Chaudhary
Angel Chen
Leo Christenson
John Cirilli
Diane Cirksena
Brenda Clark
Virginia (Ginny) Clark
Irma Mcintosh Coleman
Nell Collier
Charles Collins-Chase
Francis J. Connolly
Kenna-Camara Cottman
Gwen Cowherd
Nina Current
Dave Dahl
Paul Dambt
Adrienne Damiani
Anne Danielson

ERS
Rep. Jim Abeler
Diane Akilli
Mir Khalid Ali
Funke Amele
Connie Anderson
Danielle Anderson
Jennifer Anderson
Derrick Andrist
Dean Ascheman
Dave Baker
Lurline Baker-Kent
Jim Barnett

VOLUN

Mary E. Urban
John Michael Vaught
Douglas G. Wallick
Dolores Weberg
H. Diane Wells
Lois K. Wendt
Renee Wensmann
Wendy Wethington
Janet White
Lynda l. White
Ron Wieber
Alex &. Marguerite Wilson
Jane K. Yorek
Cathy Zebroski
Lean M. Zeug
Dawn Zimmer
Leroy Zimmerman

IN KIND
American Express
AT &. T Broadband
Borders
Breadsmith
Budget Bleacher
Castle Rock Entertainment
CUB Foods
Dunwoody Institute
Education Minnesota
Bruce Goodman
Valerie Halverson Pace
Hi Quality Bakery
H &. J Transportation

Services, Inc.
Honeywell Incorporated
IBM Corporation
Kathy Jalivay
Jostens, Inc.
Page Foundation
Janet Leigh Productions
KSTP-TV ChannelS
lifetouch
Lunds
Mall of America
Midwest of Cannon Falls
Midwest Coca-Cola Bottling

Company
Minnesota State Fair
Minnesota Timberwolves
Minnesota Zoological Garden
Minnesota Vikings

Football Club
Northwest Airlines
PaPa Johns International
Kathy Jo &. Jerry Peterson
Rainbow Foods
ReliaStar Foundation
Starbucks
Star Tribune
The Burlington Northern &.

Santa Fe Railway Company
TREND enterprises, Inc.
U of MN Men's Athletic

Program
Dairy Queen
US West



Cynthia Heitman
Mandy Helvig
Tom Henderson
Barbara Herkenhoff
Ray Herkenhoff
Harvey Hietala
Paul Hillyer
Jan Hivley
Sandra Hodges
Susan Holderness
Jim Holte
Karen Hommerding
Tim Hoogland
Elsa Hovey
Stephan Huh
Andrew Humphrey
Heather Huseby
Lesley Ihle
Len Inskip
Nancy Irsfeld
Jory Isakson
Gwen Jackson
Jewelean Jackson
Sen. Jerry Janezich
Dr. Christine Jax
Michelle Jennings
Renee Jenson
George Jernberg
Dr. Carol Johnson
Linda Johnson
Michelle Johnson
Peggy Johnson
Betty Julin
Dick Julin
Karen Karbo
Jim Keller
Andrea Kelly
Lorraine Kelly
Mark A. Kennedy
Taquee Khaled
Mir Khalid Ali
Sec. Of State Mary Kiffmeyer
Sen. Dave Kleis
Terry Knopp
Norm Knuttila
Elmer Koch
Mark Koenig
Sandra Kovatch
Karissa Kramer
Sen. Jane Krentz
Bruce Kruse
Lori Kruse
Janelle LaCoursiere
Jennifer Larsen
Jane Larson
Eric Lazarich
Will Lazarich
Greg Lea
Kathy Lea
Phil LeBeau
Tarik Lemtouni
Charly Leuze
Kent Levine
Dean Lind
Thomas R. Lindquest
Orville Lindquist
Vicki Long
Marcia Love

Barbara Lucas
Jim Luoma
Mary Mackbee
Roger Mahn
Kathleen Maloney
Susan Manikowski
Mark Manning
Michelle Markowitz
Paul Marquart
Kate Martens
James Martin
Michele Martin
Dr. Lester Martisko
Alicia Matthews
John Mattison
Sue Mattson
Mary Lynne McAlonie
John McCarthy
Ron McConico
Jim McGowan
Marilyn McGowan
Kindra McGrane
Sarah McGuire
Irma McIntosh Coleman
Randy Meier
Kate Meinhover
Ted Meinhover
Tom Meinhover
Ann Mickelson
Kay Miles
Greg Miller
Mark Miller
John Mitcham
Fran Mitshueis
Pat Mitshueis
Alice Moskalik
George Moskalik
Stefanie Moss
Debra Naranjo
Julie Nelson
Dr. Mary Ann Nelson
Hang Ngugen
Hong Ngugen
Mui Ngugen
Chau B. Nguyen
Loan Nguyen
Dr. Jack Noennig
Peter Noll
Bruce Nustad
Judith O'Donnell
Pat O'Leary
David Olson
Dick Olson
Sen. Gen Olson
Jo Olson
Luke Osterhaus
David Pace
Justin Palmer
Bruce Pappas
Andrew Parker
Linda Partridge
Lynsey Paulson
Pamela Paulson
Toby Pearson
Marna Pease
Jim Pehler
Chris Penta
Les Perry

Carmen Peters
Jerry Peterson
Nancy Peterson
Sandra Peterson
Karen Pettigrew
Lois Pirsig
Dr. Janet Pladson
Dick Pooley
Mindy Potvin
Paula Prahl
Patrick Pribyl
Perry Price
Kristi Probst
Kirby Puckett
Tammy Pust
Al Quie, former Governor
Christian Quie
Denise Quinlan
Melissa Rapp
Mark Rawlings
Sen. Ember Reichgott Junge
Molly Reisman
Cheryl Retrum
Brad Rice
Liz Rislove
Bruce Robb
Janet Robb
David Rodriquez
Nick Rogosienski
Linda Roth
Jackie Royer
Brianna Rueinski
Frank Sachs
Yolanda Sallis
Phiengtavanh Savatdy
Rose Marie Sawyer
Judy Schaubach
Kyle Schiefelbein
Ryan Schlief
Robert Schmidt
Joe Schmidt
Dr. Steve Schroeder Davis
Thomas Schroeder
Marianne Schuette
Myron Schuette
Lt. Gov. Mae Schunk
Rep. Alice Seagren
Jessica Seeley
Margaret Seibert
Ann Seifert
Rep. Jim Seifert
Judy Semler
Chirag Shah
Jim Shannon
George L Shapiro
John Shasky
Kelly Shasky
Miriam Shuros
Robby Sikka
Patrick Simon
Charles Skarie
Sheilah Smith
Connie Spartz
Larry Stacy
Frank Starke
Dave Stead
Rep. Julie Storm
Bonnie Strobbe

Julie Stroinski
Nancy Stucky
Mike Such
Beverly Sullivan
Louise Sundin
David Susag
Rep. Steve Sviggum
William Sweasy
Janice Thompson
Michael Tilmann
Lee Tomlinson
Shirley Tomlinson
Nhung Tran
Kate Trewick
Mary Trowbridge
Heather Turner
Greg Vandal
Tim Vinger
Colleen Vollmers
Bernadette Walberg
Douglas Wallace
Rochelle Walswick
Jennie Ward
Eric Watson
Ellie Webster
Richard West
James Westra
Teresa White
Ann Widseth
Lisa Wilde
Dr. Tom Wilson
Andy Windsperger
Libby Winters
Jennifer Wirth
Karen Wojahn
Jean Wyatt
Steve Yussen
Saba Zafari
John Zobitz



MAEF BOARD OF DIRECTORS

lennifer Anden<on, Thiel Campbell, Gunderson, Anderson

Lurline Baker-Kent, RamUne University

Vu:ginia Clark, WayVlta Public Schools

Francis J. Connolly, Hennepin County

Dayna Deutsch, KSTP-'lV

Teresa Egge, RelinStar Financial Corp.

Claudia Fuentes, The Urban Coalition

Mark Gleason, MN Humanities Commission

Dr. Valerie Halverson Pace, IBM

Harvey Hietala, Retired School Board Member

Susan Holderness' Congressional Aide

Stephan Huh, LeO/lOrd Parurs Assoc.

lory Isakson, Mayor ofGibbon, MN

Dr. Christine lax, Commisswner, CFL

Greg Lea, Jostens, Inc.

Mary Mackbee, St. Paul Central High School

Kathleen Maloney, MN Alliance for Arts in Educatwn

Judith O'Donnell, Writer

Jim Pehler, Inter Faculty Organization

Paula Prahl, Honeywel~ Inc.

Beverly Sullivan, Rochester Mayo High School

Mary Trowhridge, Retired Music Teacher

MAEFLEADERSmwTEAM

Zona Sharp·Burk, Executive Director

Dr. Newell Searle, Director ofProgram

Meredith "Scotty" Daniels,
Director ofInfrastracture and Informalion Services

Adel Chamoun, Director ofFUlld Development

FRIENDS FOR MAEF BOARD

Trixi~Ann Golberg, S.E. Minnesota Initiative Fund

Michele L. Martin, US Bank Corp.

Dr. Lester Martisko, South Central Service Coop.

Luke Osterhaus, Jostens, Inc.

Andrew Parker, Smith Parker LLD

lames Pehler, Inter Faculty Organizatioll

Thomas Schroeder, Faegre & Bensoll

- .-
The Minnesota Academic Excellence Founaation, chartered
in 1983 by the Minnesota Legislature and through private
sector and community-based partnerships, is the primary
advocate for recognizing and promoting academic excellence
in Minnesota's elementary and secondary students, schools
and communities. MAEF's goal is to improve student learning
and education delivery by:

• Increasing local accountability.
• Creating capacity to continuously improve.
• Engaging students as active partners.
• Advancing value-added partnerships.

Partners for Quality District Training Centers

• Minneapolis • Rochester • South Washington County

• Worthington • Chaska • Detroit Lakes • Dover-Eyota

• Grand Rapids • Owatonna • St. Paul • Fridley • Robbinsdale

MINH.SOTA .IP ... TMIMT O.

Chi!dp~
Familiesl;~.L.liarning

MAEF programs and services are delivered wiIh support from the
MN Department of Children, Families & Learning, and others.

PARTNERS FOR QUALITY
STRATEGYTEAM

Lt. Governor Mae Schunk, Co-Chair
Valerie Halverson Pace, PhD., Co-Chair

Dean Ascheman, IBM
Lurline Baker·Kent. Hamline University

Jim Bartholomew, Mn. Business Partnership
Jim Buckman, Carlson School ofManagement

Representative George Cassell
Representative Satveer Chaudhary

Bruce Goodman
Senator Jerry lanezich

Dr. Carol Johnson, Mumeapolis Public Schools
Greg Lea, Jostens, Inc.

Jim Luoma, Retired Superintendent
Mary Lynne McAlonie, DCFL

John Mitcham, Tricord Industries
Dr. Mary Ana Nelson, Fridley Public Schools

Senator Gen Olson
Sandra Peterson, Education Minnesota

Paula Prahl, Honeywell, Inc.
Judy Schauhach, Educatwn Minnesota

William Sweasy, Red Wing Shoe Compony
Steve Yussen, University ofMinnesota

PARTNERS FOR QUALITY
STEERING COMMITTEE
Dean Ascheman, IBM, Co-Chair

Bruce Goodman, Co·Chair
Pat Billings, Minnesota Council for Quality

Bill Boyt, Cargill
Gary Brandt, Worthington Public Schools

Diane Cirksena, DCFL
Gary Floss, Medtfollie

Sandra Kovatch, So. Washington County Schools
Phil leBeau, North Central Accrediting

Susan Manikowski, Robbinsdale Area Schools
lack Noennig, Rochester Public Schools

David Susag, Alexandria Technical College
Colleen Vollmers, Detroit Low MiMle School

Ann Widseth, Minneapolis Public Schools

ACADEMIC LEAGUE COUNCIL
Danielle Anderson, Studelll

Mary Boranlan, Bemidji Public Schools
Arleoe Bush, MSBA
Ianel Cardle, PTA

Dr. Rob Cavanna., Resource Training
TIm Hoogland, Noll. History Day

Mark Koenig, Holy Trinity High School
Orville Lindquist, YMCA Youth in Govemment
Marcia Love, MASA, Plainview Public Schools

Peter Noll, MN Catholic Education Assn.
Linda Partridge, Foley Public Schools

Carmen Peters, Education MN
Patrick Pribyl, MESPA, Five Hawks Elem. School

Dave Stead, MSHSL
Bonnie Strobbe, MASSP, Mississippi Heights Middle School

Beverly Sullivan, Mayo Senior High School
Colleen Vollmers, Detroit Lous Middle SCMol

Upon request, this brochure can be made available in alternative formats including Braille, audio tape, computer disk and large print.

o Printed on recycled paper containing 20% post-consumer fibers.
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