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MINNCOR Industries is a program within the Minnesota Department of Corrections (DOC) that 
provides incarcerated individuals with valuable job training and experience. Operating within 
Minnesota correctional facilities, MINNCOR provides various products and services to State of 
Minnesota agencies and private industry partners, contributing to Minnesota’s leadership in 
correctional rehabilitation and successful community reintegration. 

As a self-supporting Correctional Industries (CI) program—a distinction held since 2003—MINNCOR 
combines rehabilitative programming with a functioning business model. This approach provides 
incarcerated individuals with practical work experience and training, preparing them for successful 
reentry and post-release employment. MINNCOR receives no state subsidies, taxpayer dollars, or 
grants, existing solely to equip incarcerated individuals with job skills, meaningful employment, and 
positive work habits, all without cost to taxpayers. MINNCOR plays a vital role in maintaining a safe 
and secure environment for staff and incarcerated individuals, reducing disruptive behavior and 
associated costs by providing productive alternatives to idleness. 

WHO WE ARE
MINNCOR Industries provides 
incarcerated individuals with job 
skills development to assist in a 
successful community transition.

MINNCOR MISSION
Transforming lives for a safer 
Minnesota.

WORK THAT MATTERS
Our work helps make Minnesota a 
safer place to live and work.



Dear MINNCOR Partners and Stakeholders:

This past year brought significant change and new opportunities for MINNCOR. Leadership transitions, 
including a new Chief Executive Officer and the announcement of the phased closure of Minnesota 
Correctional Facility (MCF)-Stillwater by 2029 mark an evolving environment for our work. At the same 
time, rapid advances in technology, shifting supply chains, and economic pressures, from inflation to 
tariffs, continue to reshape the markets in which we operate. 

Despite these challenges, MINNCOR remains resilient. We continue to adapt, innovate, and deliver 
on our mission.  

At MINNCOR, we do more than produce quality products—we transform lives. Our work provides 
incarcerated individuals with meaningful job opportunities that build skills, confidence, and pathways 
to success when they return to their communities. 

Two recent initiatives highlight this mission in action. Following the legislative announcement of 
the MCF-Stillwater closure, MINNCOR partnered with facility leadership to open a Diversified shop 
and support the launch of a new Earned Living Unit. Individuals apply and are selected through a 
competitive process, earning increased privileges by demonstrating positive behavior and progress 
on their case plans. 

To expand meaningful work opportunities—jobs that provide income, skills, and pride—we opened 
the Stillwater Diversified shop with 90 full-time and 20 part-time work assignments. The shop now 
produces more than 204,000 balloons each week, contributing to Minnesota’s economy while 
preparing individuals for successful reentry.

As the Stillwater population began transitioning to Oak Park Heights, MINNCOR opened a second 
Diversified shop there, creating 94 full-time work assignments and producing nearly 142,000 balloons 
per week. During a recent visit, one participant shared, “This is fantastic and one of the best 
opportunities I have had.”

While MINNCOR is proud to manufacture high-quality products, our greatest impact is the 
transformation happening inside Minnesota’s correctional facilities—helping individuals build skills, 
confidence, and hope for the future.

As we look ahead to the coming year and welcome new leadership, we see change not as a 
challenge but as opportunity to strengthen MINNCOR, support our customers, and continue creating 
opportunities for incarcerated individuals. 

AND RENEWAL
A YEAR OF CHANGE

____________________						      _______________________
Crystal Brakke, 							       Michelle Basham,
Deputy Commissioner, Client Services & Supports		  MINNCOR Interim CEO
Minnesota Department of Corrections	
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MINNCOR LOCATIONS 
PRODUCTS AND SERVICES 

Minnesota Correctional Facility - Moose Lake 
• MINNCOR IP Assignment Numbers: 172 
• Industry Footprint: 114,000 square feet 
• MINNCOR Operations: Canteen, Textiles, 

Printing, Bindery, High Visibility Garments, 
and Value-Added Services 

Minnesota Correctional Facility - Rush City 
• MINNCOR IP Assignment Numbers: 197 
• Industry Footprint: 38,000 square feet 
• MINNCOR Operations: License Plates, 

Stickers, and Value-Added Services 

Minnesota Correctional Facility - Oak Park 
Heights 

• MINNCOR IP Assignment Numbers: 92 
• Industry Footprint: 30,000 square feet 
• MINNCOR Operations: Value-Added 

Services 

Minnesota Correctional Facility - Stillwater 
• MINNCOR IP Assignment Numbers: 100 
• Industry Footprint: 464,000 square feet 
• MINNCOR Operations: Value-Added Services, Outdoor Recreation (docks and piers) 

Minnesota Correctional Facility - Shakopee 
• MINNCOR IP Assignment Numbers: 104 
• Industry Footprint: 29,000 square feet 
• MINNCOR Operations: Textiles, Safety products, and Value-Added Services 

MINNCOR Industries Roseville - Bridge 
• MINNCOR Participant Assignment Numbers: 15 
• Industry Footprint: 51,000 square feet 
• MINNCOR Operations: Ice Melt Packaging, Warehousing, Fulfillment, and Value-Added 

Services 
• Home to Central Office, Administration, Customer Service, Finance, Marketing, and Sales 

Minnesota Correctional Facility - Faribault 
• MINNCOR IP Assignment Numbers: 494 
• Industry Footprint: 114,000 square feet 
• MINNCOR Operations: Wood furniture, Laminated Furniture, Laundry services, Cleaning and 

Custodial products, Value-Added Services 
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FY25 
AT A GLANCE 

MINNCOR 
turned 30! View 
a special 30th 
anniversary 
timeline on 
page 10. 

1,155 

Average number of 
incarcerated person 
assignments during 
FY25. 

$49.7 MILLION 

In annual sales. 

$3.98 Million 
Contributed to the 
DOC in FY25 for 
education, reentry, 
security & facility 
improvements. 

1,081 

Number of lives 
impacted. 

$5.6 Million 
MINNCOR supported 
Minnesota businesses 
by purchasing 
$5.6 million in raw 
materials in FY25. 

Strengthened Minnesota’s 
re-entry pipeline through 
MINNCOR-funded EMPLOY 
Program, supporting 1,087 
participants with job-
ready skills and helping 
165 graduates complete 
the program and prepare 
for long-term workforce 
success. 

Transforming 
lives for 
a safer 
Minnesota. 

Six participants graduated 
from the Moral Recognition 
Therapy 16-step program 
at MINNCOR Bridge. The 
program offers a cognitive-
behavioral treatment system 
that leads to enhanced 
moral reasoning, better 
decision making, and more 
appropriate behavior. 
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OF TRANSFORMING LIVES
CELEBRATING 30 YEARS

MINNCOR marked its 30th anniversary on October 20, 2024, marking three decades of advancing 
rehabilitation and community safety. Since 1994, its Correctional Industry (CI) programs have 
helped transform the lives of incarcerated individuals while contributing positively to Minnesota.

CI provides real-world work experience and job skills that prepare individuals for successful 
reentry and help reduce recidivism. What began as a basic work program has grown into a 
comprehensive model that equips participants with practical skills for life after release.

Key Accomplishments
•	EMPLOY Program (2006): Provides comprehensive employment services for incarcerated 

individuals.
•	Financial Self-Sufficiency: Demonstrated long-term sustainability and independence.
•	Expanded Products: Manufactures a wide range of items, including dock and pier components 

and office furniture.
•	Strong Partnerships: Collaborates with Minnesota businesses to deliver innovative solutions.

As MINNCOR looks ahead, it remains focused on innovation, growth and expanding job training 
and opportunities, continuing to empower individuals and strengthen communities.

A Heartfelt Thank You
MINNCOR extends its sincere gratitude to DOC employees whose dedication and expertise have 
made this work possible. Your commitment to rehabilitation has positively impacted countless lives.
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The role of CI has been an integral part of the DOC for more than 100 years. The focus and 
purpose of CI has evolved considerably from basic, simple work to combat incarcerated person 
(IP) idleness to an effective model for preparing IPs for employment upon release at no cost to 
taxpayers.

CI in Minnesota was centralized in 1994 under the name of MINNCOR Industries. Prior to that date, 
each prison ran its own industry program using state funding totaling upwards of $6 million. In 2003, 
MINNCOR became financially self-sufficient, generating enough net income to invest back into 
the business as well as support IP education and reentry. Intentionally involved in diverse business 
units so as not to compete too heavily in any one industry. MINNCOR generates a net income 
which is re-invested in production equipment and workforce development activities for current 
incarcerated people and former incarcerated people on work release. 

Today, MINNCOR successfully provides work experience that mirrors private sector business 
environments, including various industry skills, communication, teamwork, time management, and 
responsibility.

Top Left to Right: Overview of assembly at the Minnesota Correctional Facility (MCF)-Faribault; A transitions job fair, sponsored by MINNCOR, held at the 
MCF-Shakopee. Bottom Left to Right: A look at a product manufacturerd with metal forming and painting; A view of the former call center from MCF-
Shakopee.

30 YEARS
A LOOK BACK
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An incarcerated person using a Plate 
Making machine for printing purposes

An incarcerated person using a wood sander 
wheel on wood used for furniture making.

An incarcerated person in the MCF-Stillwater
assembling an office chair.

An incarcerated person in the MCF-Shakopee
packing a customers order.
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TIMELINE - OVERVIEW
30 YEAR

MINNCOR was formed by the 
Minnesota DOC to consolidate 
facility work programs into a single 
statewide business.

A centralized canteen operation was 
launched, providing work assignments 
and access to additional personal 
care items, food, beverages, and 
other products.

2001-
2002

1994

MINNCOR became financially self-
sufficient and introduced a new 
showroom, 14 redesigned product 
lines, and a new public-facing 
website.

2003

The EMPLOY Program was launched 
to help participants locate, gain, and 
retain employment.

2006

In partnership with DOC Work 
Release, Hennepin Country, and 
a Minnesota customer, MINNCOR 
launched the Fast-Track “outside 
the walls” pilot program. The Bridge 
Program followed in 2014.

MINNCOR celebrated 30 years of 
correctional industry. 2024

2011-
2014
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1994

MINNCOR 
Industries was 
established by the 
DOC to centralize 
facility work 
programs. The 
organization also 
introduced its first 
logo featuring the 
Minnesota loon.

2006

The EMPLOY 
Program was 
established to 
help participants 
prepare for 
employment after 
release.

2007

MINNCOR rebranded 
with a new logo, 
replacing the original 
loon design. This 
logo remained in use 
through 2019.

2003

MINNCOR achieved financial self-sufficiency and 
introduced a new showroom, 14 product lines, and an 
updated website.

2002

A fire damaged the MINNCOR laundry facility at 
Faribault. No injuries occurred, and reconstruction 
began to create the current DOC laundry facility. 

2004

Wood operations 
were consolidated and 
relocated to Faribault.

2001-2002

A centralized canteen 
operation was launched, 
expanding work 
opportunities and 
access for incarcerated 
individuals.

1997

MINNCOR designed and produced modular 
furniture for several customers, including 
the DOC’s Central 
Office and 
MnDOT’s St. Paul 
office.

1994

MINNCOR’s first logo 
pictured to the right.

1994					     2000					     2006					     2012						      2018					     2024

TIMELINE - IN DEPTH
30 YEAR



2024

MINNCOR 
celebrated 
30 years of 
correctional 
industry 
programming.

2009

License plate production 
transitioned from embossed 
to flat plates and moved 
from MCF-St. Cloud to MCF-
Rush City.

2014

The MINNCOR 
Bridge Program was 
established.

2015

The MINNCOR 
Moose Lake 
Garment Shop 
launched a Career 
Technical Sewing 
Program, teaching 
production sewing 
skills.

2016

MINNCOR 
headquarters moved 
to Roseville.

2019

MINNCOR introduced a new logo aligned 
with State of Minnesota branding. The 
organization also hosted a job fair at MCF-
Shakopee where 75 incarcerated women 
attended and met 
with employers from 
across Minnesota. 

2017

MINNCOR designed and built a 160-slip marina 
at White Bear Lake Municipal Docks. Nearly 100 
incarcerated individuals worked on the project, 

gaining skills in CAD 
design, welding, 
painting, machining, 
metal forming, and 
logistics.

2013

Major facility updates 
began, including 
construction of a 
new showroom and 
improvements to the 
public-facing website.

2011

MINNCOR launched 
the Fast-Track pilot 
program with DOC 
Work Release, 
Hennepin Country, 
and a Minnesota 
customer.

2019

MINNCOR launches new logo to align with 
State of Minnesota branding.

1994					     2000					     2006					     2012						      2018					     2024
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FY24

14,270

6,088

--

11,499

--

31,857

--

121

2,933

--

3,054

34,911

4,341

1,013

5,354

5,379

--

--

64

--

151

363

5,957

61

--

924

5,507

9,906

16,398

22,355

2,270

658

2,928

2,929

--

12,053

--

12,053

--

14,982

FY22

13,719

7,669

--

7,067

--

28,455

--

243

3,917

--

4,160

32,615

6,981

963

7,944

5,934

--

--

60

--

153

6,147

186

--

859

6,268

9,026

16,339

22,486

9,160

762

9,922

3,914

--

4,237

--

4,237

--

8,151

FY23

13,702

4,621

--

4,411

--

22,734

--

182

3,285

--

3,467

26,201

5,938

1,072

7,010

3.590

--

--

62

--

159

3,811

186

--

865

5,446

12,610

19,046

22,857

1,507

894

2,401

3,280

--

4,673

--

4,673

--

7,953

ASSETS

Current Assets:

  Cash and Cash Equivalents 

  Accounts Receivable 

  Interfund Receivables 

  Inventories 

  Prepaid Expenses 

    Total Current Assets 

Noncurrent Assets:

  Accounts Receivable 

  Right-To-Use Assets (Net)/Leased Assets (Net)

  Depreciable Capital Assets (Net) 

  Nondepreciable Capital Assets 

    Total Noncurrent Assets 

      Total Assets 

DEFERRED OUTFLOWS OF RESOURCES

Deferred Pension Outflows  

Deferred Other Postemployment Benefits Outflows 

  Total Deferred Outflows of Resources  

LIABILITIES

Current Liabilities:

  Accounts Payable 

  Interfund Payables 

  Unearned Revenue 

  Leases Payable

  Claims Payable 

  Compensated Absences Payable 

  Other Postemployment Benefits

    Total Current Liabilities  

Noncurrent Liabilities:

  Leases Payable

  Unearned Revenues  

  Compensated Absences Payable 

  Other Postemployment Benefits 

  Net Pension Liability 

    Total Noncurrent Liabilities 

      Total Liabilities 

DEFERRED INFLOWS OF RESOURCES

Deferred Pension Inflows 

Deferred Other Postemployment Benefits Inflows 

    Total Deferred Inflows of Resources 

NET POSITION

Net Investment in Capital Assets 

Restricted for:

  Develop Economy and Workforce 

  Enhance 911 Services and Increase Safety 

  Other Purposes 

    Total Restricted 

Unrestricted 

      Total Net Position 

FY25

14,642

4,305

--

13,243

--

32,190

--

541

6,045

--

6,586

38,776

3,343

1,164

4,507

6,219

--

--

542

--

1,004

356

8,121

542

899

5,882

7,883

14,664

22,785

2,655

558

3,213

6,044

--

11,241

--

11,241

--

17,285

Statement of Net Position
(in Thousands)



FY24

49,144

--

3,319

52,463

22,709

29,754

 

5,573

11,993

--

1,181

224

138

3,178

178

22,465

7,289

 

563

--

(832)

--

--

9

(260)

7,029

--

--

7,029

7,953

14,982

FY23

40,015

--

2,292

42,307

24,925

17,382

 

4,663

8,360

--

1,032

37

6

3,206

58

17,934

(552)

 

352

--

(1)

--

--

3

354

(198)

--

--

(198)

8,151

7,953

FY22

41,112

--

2,375

43,487

25,883

17,654

 

2,713

4,814

--

1,300

246

269

3,638

--

12,980

4,674

 

53

--

(1)

(999)

--

(371)

(518)

4,156

--

--

4,156

3,995

8,151

OPERATING REVENUES:    

  Net Sales  

  Insurance Premiums 

  Other Income 

    Total Operating Revenues  

    Less: Cost of Goods Sold 

    Gross Margin  

OPERATING EXPENSES:

  Purchased Services  

  Salaries and Fringe Benefits 

  Claims 

  Depreciation and Amortization 

  Supplies and Materials 

  Repairs and Maintenance 

  Indirect Costs 

  Other Expenses 

    Total Operating Expenses  

Operating Income (Loss)  

NONOPERATING REVENUES (EXPENSES):

  Investment Income  

  Other Nonoperating Revenues 

  Interest and Financing Costs 

  Grants, Aids and Subsidies 

  Other Nonoperating Expenses 

  Gain (Loss) on Disposal of Capital Assets 

    Total Nonoperating Revenues (Expenses) 

Income (Loss) Before Transfers and Contributions  

  Transfers-In 

  Transfers-Out 

Change in Net Position 

Net Position, Beginning, as Reported and Restated

  Change in Accounting Principle

Net Position, Beginning, as Restated

Net Position, Ending  

FY25

49,739

--

2,496

52,235

25,560

26,675

 

5,573

12,366

--

791

768

211

3,429

--

23,138

3,537

 

616

--

(39)

(840)

--

4

(259)

3,278

--

--

3,278

14,982

(975)

14,007

17,285

Statement of Revenue, Expenses 
and Changes in Net Position
(in Thousands)
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FY24

47,677

3,319

--

(37,299)

(12,039)

--

1,658

(832)

--

--

(832)

(768)

9

(62)

--

(821)

563

563

568

13,702

14,270

7,289

1,181

--

--

(1,467)

(7,088)

--

1,656

1,789

--

51

--

424

(2,704)

527

(5,631)

1,658

FY23

43,063

2,292

--

(33,155)

(12,173)

--

27

--

--

--

--

(339)

3

(59)

(1)

(396)

352

352

(17)

13,719

13,702

(552)

1,032

--

--

3,048

2,656

--

934

(2,344)

--

12

--

(822)

3,584

(7,521)

579

27

FY22

44,962

2,375

--

(31,977)

(11,981)

--

379

(199)

--

--

(199)

(263)

--

(58)

(1)

(322)

53

53

(89)

13,808

13,719

4,674

1,300

--

--

850

(771)

--

(5,118)

1,493

--

(95)

--

265

(1,992)

(227)

(4,295)

379

Cash Flows from Operating Activities:

Receipts from Customers 

Receipts from Other Revenues 

Payments to Claimants 

Payments to Suppliers 

Payments to Employees 

Payments to Others 

Net Cash Flows from Operating Activities 

Cash Flows from Noncapital Financing Activities:

Grant Disbursements 

Transfers-In 

Transfers-Out 

Net Cash Flows from Noncapital Financing Activities  

Cash Flows from Capital and Related Financing Activities:

Investment in Capital Assets  

Proceeds from Disposal of Capital Assets 

Lease Payments 

Interest Paid 

Net Cash Flows from Capital and Related Financing Activities  

Cash Flows from Investing Activities:

Investment Earnings  

Net Cash Flows from Investing Activities 

Net Increase (Decrease) in Cash and Cash Equivalents  

Cash and Cash Equivalents, Beginning, as Reported  

Cash and Cash Equivalents, Ending  

Reconciliation of Operating Income (Loss) to Net Cash Flows from Operating Activities:
Operating Income (Loss) 

Adjustments to Reconcile Operating Income to Net Cash Flows from Operating Activities:

Depreciation and Amortization  

Miscellaneous Nonoperating Revenues 

Miscellaneous Nonoperating Expenses 

Change in Assets, Liabilities, Deferred Outflows and Inflows:

Accounts Receivable 

Inventories 

Other Assets 

Deferred Outflows 

Accounts Payable 

Claims Payable 

Compensated Absences Payable 

Unearned Revenues 

Other Postemployment Benefits 

Net Pension Liability 

Deferred Inflows 

Net Reconciling Items to be Added to (Deducted from) Operating Income 

Net Cash Flows from Operating Activities 

Noncash Investing, Capital and Financing Activities: 
Right-to-Use Capital Assets Remeasurement Additions

FY25

51,522

2,496

--

(36,445)

(13,036)

--

4,567

(840)

--

--

(840)

(3,700)

343

(545)

(39)

(3,941)

616

616

372

14,270

14,642

3,537

791

--

--

1,783

(1,744)

--

847

840

--

(147)

--

368

(2,023)

285

1,000

4,537

962

Statement of Cash Flows
(in Thousands)



Note 1: Nature of the Business
MINNCOR, as a division of the Minnesota Department of Corrections, develops and markets premium products 
and services to various markets and industries. In addition, MINNCOR will provide contract manufacturing 
services to companies to fulfill their manufacturing needs. MINNCOR Industries strives to provide a safe working 
environment within the prison system and successfully transition incarcerated people (IP) into the community at 
no cost to taxpayers. MINNCOR’s vision is a customer-driven business model that contributes to a safer Minnesota 
by providing sound management, quality products, reduction of IP idleness, offender transition services, and work 
skills training that prepare offenders for release into the community. MINNCOR operates through a State Enterprise 
fund, which is a set of self-balancing accounts comprised of assets, liabilities, equities, revenues and expenses. 
Beginning with Fiscal Year 2003, MINNCOR has continued to be self-sufficient, receiving no appropriations, grants 
or subsidies from the State of Minnesota, or the Department of Corrections.

MINNCOR is funding part of the EMPLOY program.

Note 2: Summaries of Significant Principles
Principles of Consolidation
The consolidated financial statements include the accounts of all the individual business units. All intercompany 
transactions and profits are eliminated in the consolidation.

Cash and Cash Equivalents
Cash and Cash equivalents are invested by Minnesota Management and Budget and State Board of Investments.

Inventory Valuations
Inventories are valued at a Weighted Average Cost.

Property, Plant and Equipment
Property, plant, and equipment are recorded at cost. Depreciation and amortization are charged to operations 
and allocated to the respective business units using the straight-line method over the estimated useful lives of 
the assets. Estimated useful lives range from 20 years for buildings to 3–10 years for machinery, equipment, and 
vehicles.

Expenditures for repairs and maintenance are expensed as incurred. Costs related to major renewals and 
improvements that significantly extend the useful lives of existing plant and equipment are capitalized and 
depreciated over their estimated useful lives. Upon retirement or disposal of plant and equipment, the asset’s cost 
and accumulated depreciation are removed from the accounts, and any resulting gain or loss is recognized in 
income.

Revenue Recognition
MINNCOR recognizes revenue when services are performed and when control of products transfers to customers 
upon shipment.

Note 3: Compensating Absences
A liability for employees’ rights to receive compensation for future absences is accrued and recognized in the 
financial statements when certain conditions are met, in accordance with Governmental Accounting Standards 
Board (GASB) Statement No. 16.

Compensated absences are classified as current and noncurrent liabilities. Actuarially determined percentages 
are used to estimate the portion of the liability expected to be paid within one year, with the remainder classified 
as noncurrent.

For fiscal year 2025, MINNCOR’s compensated absences balance was $1,004 thousand classified as current and 
$899 thousand classified as noncurrent.

Note 4: Significant Account Variances
In Fiscal Year 25 MINNCOR had a $7.88 million net pension liability, a $3.34 million Deferred Pension Outflow and 
$2.66 million Deferred Pension Inflow, based on MMB Analysis and GASB 68.

FINANCIAL STATEMENTS
NOTES ON THE


	Annual ReportFiscal Year 2025
	ANNUAL REPORT
	WHAT’S INSIDE
	A YEAR OF CHANGE
	AND RENEWAL
	FY25 AT A GLANCE
	CELEBRATING 30 YEARS
	OF TRANSFORMING LIVES
	A LOOK BACK
	30 YEARS
	30 YEAR
	TIMELINE - OVERVIEW
	30 YEAR
	TIMELINE - IN DEPTH
	ANNUAL
	FINANCIALS
	Statement of Net Position
	(in Thousands)
	Statement of Revenue, Expenses and Changes in Net Position
	(in Thousands)
	Statement of Cash Flows
	(in Thousands)
	NOTES ON THE
	FINANCIAL STATEMENTS



