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Legislative Request

This report is issued to comply with Minnesota Statutes 174.247. The cost of preparing this report is approximately 
$12,000. The following table details where speci  c items requested in legisla  on are found in the report. 

LEGISLATIVE SPECIFICATIONS REPORT SECTION PAGE

By February 15 annually, the commissioner shall submit a report to the legislature on transit services 
outside the metropolitan area. The Metropolitan Council and any public transit system receiving assistance 
under sec  on 174.24 shall provide assistance in crea  ng the report, as requested by the commissioner. The 
report must include, at a minimum, the following:

(1) a descrip  ve overview of public transit in Minnesota; State of the Industry 6
(2) a descrip  ve summary of funding sources and assistance 

programs; State of the Industry 7

(3)  a summary of each public transit system receiving assistance 
under sec  on 174.24; Transit Fact Sheets 19

(4)   nancial data that iden   es for each public transit system 
and for each transit system classi  ca  on under sec  on 
174.24, subdivision 3b:
(i) the opera  ng and capital costs; Financial Sta  s  cs 66
(ii)  each of the funding sources used to provide  nancial 

assistance; and Financial Sta  s  cs 68

(iii)  for federal funds, the amount from each speci  c federal 
program under which funding is provided;

State of the Industry 
Financial Sta  s  cs 9, 68

(5)  a summary of the di  erences in program implementa  on 
requirements and aid recipient eligibility between federal aid 
and state sources of funds;

State of the Industry 7

(6)  in each odd-numbered year, an analysis of public transit 
system needs and opera  ng expenditures on an annual basis, 
which must include a methodology for iden  fying monetary 
needs, and calcula  ons of:
(i)  the total monetary needs for all public transit systems, for 

the year of the report and the ensuing  ve years; State of the Industry 14

(ii)  the total expenditures from local sources for each transit 
system classi  ca  on; Financial Sta  s  cs 68

(iii)  the comprehensive transit assistance percentage for 
each transit system classi  ca  on, which equals the 
expenditures iden   ed under clause (7), item (ii), for 
a transit system classi  ca  on, divided by the amounts 
iden   ed under subitem (A), plus the sum of state 
sources of funds plus federal funds provided to all transit 
systems in that classi  ca  on; (due to funding complexity, 
no percentages have been calculated) and

Financial Sta  s  cs

(iv)  the amount of surplus or insu   cient funds available for 
paying capital and opera  ng costs to fully implement the 
greater Minnesota transit investment plan under sec  on 
174.24, subdivision 1a.

State of the Industry 16
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Purpose of the Transit Report
The Transit Report is published annually to give residents and elected o cials 
an overview of public transit services in Greater Minnesota. The report 
includes fact sheets that describe each of these state-supported public transit 
systems, aggregated informa  on about calendar year (2024) expenditures, 
and calendar year (2025) opera  ng budgets. 2025 expenditures are not 
included because the report is developed in fall 2025. This report meets 
the requirements in Minn. Stat.174.247 that MnDOT annually compiles 
and publishes  nancial informa  on for federal and state-supported transit 
systems. The chart on page 4 itemizes speci  c statutory guidelines for the 
report and indicates which sec  ons meet the requirements. 

About Greater Minnesota Transit
In 2025, Greater Minnesota had 40 public transit systems (28 rural, 7 small 
urban, and 5 tribal) o  ering scheduled transit service in 80 coun  es. Public 
transit systems provide transporta  on op  ons that allow residents to 
par  cipate in the state’s communi  es and economy. In accordance with 
Minn. Stat.174.247, this report highlights informa  on for the public transit 
and intercity bus systems in Greater Minnesota. Transit services o  ered in the 
seven-county Twin Ci  es metropolitan area are not included. 

Minnesota has speci c statutory goals directly related to transit under Minn.  
Stat.174.01 and 174.21. Minnesota Statutes, Sec  on 174.01 has the following 
goals: 

• Provide transit services to all coun  es in the state to meet the needs of 
transit users 

• Promote and increase the use of high-occupancy vehicles and low-
emission vehicles 

The statutory purpose of MnDOT’s Public Transit Par  cipa  on Program is laid 
out in Minn. Stat.174.21: 

(1) Provide access to transit for persons who have no alterna  ve mode of 
transporta  on available 

(2) Increase the e   ciency and produc  vity of public transit systems 

(3) Alleviate problems of automobile conges  on and energy consump  on, 
and provide desirable land use where such ac  vi  es are cost-e  ec  ve 

Minnesota Statutes 

Section 174.247 

governs the Transit 

Report
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(4) Maintain a state commitment to public transporta  on 

(5) Meet the needs of individual transit systems to the extent they are 
consistent with the other objec  ves stated above 

Transit services are funded with a combina  on of local, state and federal 
funding. In the seven-county Twin Ci  es metropolitan area, the Metropolitan 
Council plans, coordinates, administers and reports state and federal funding 
for public transit services. MnDOT’s O   ce of Transit and Ac  ve Transporta  on 
administers state and federal nancial assistance to public transit systems in 
Greater Minnesota.

Tribal Transit Opportunities
MnDOT provides federal sec  on 5311 funding alloca  on in addi  on to the 
direct FTA funding for transit services o  ered by tribal na  ons in Minnesota. 
In recent years, MnDOT’s support of tribal na  ons included sec  ons 5311 and 
5310 funds. All tribes are eligible for Rural Transit Assistance Program funding 
for transporta  on educa  on and training. The federal funding alloca  on to 
tribal na  ons provides much needed transit services. The Enhanced Mobility 
for Seniors and Individuals with Disabili  es program (Sec  on 5310), a federal 
program administered by MnDOT, improves mobility by removing barriers 
to transporta  on service and expanding transporta  on mobility op  ons to 
seniors and individuals with disabili  es. This program, while not speci cally 
considered public transit, supports the services planned, designed and carried 
out to meet the special transporta  on needs of these individuals. Eligible 
projects include tradi  onal capital investment and nontradi  onal investment 
beyond the Americans with Disabili  es Act (ADA) complementary paratransit 
services.

Federal and State Funding for Transit

This sec  on outlines how federal and state funding is distributed among 
Greater Minnesota’s public transit systems. Minn. Stat.174.247 requires “a 
summary of the di  erences in program implementa  on requirements and aid 
recipient eligibility between federal aid and state sources of funds.”  

Federal Funding Programs for Public Transit
Urbanized areas, de ned by the U.S. Census Bureau as places with 
popula  ons greater than 50,000, are eligible to receive Federal Transit 
Administra  on (Sec  on 5307 Urbanized Area Formula Program) grant funds. 
The Sec  on 5307 program allows areas with popula  ons greater than 50,000 



2025 TRANSIT REPORT  STATE OF THE INDUSTRYPAGE 10

to spend funds on transit planning, capital and opera  ons as eligible under 
49 U.S.C. 5307(a)(2) and (3).. Each of Minnesota’s eight eligible metropolitan 
areas receives these funds. 

These areas are Fargo-Moorhead, Grand Forks-East Grand Forks, La Crosse-La 
Crescent, Rochester, Duluth-Superior, St. Cloud, Mankato, and the seven- 
county Twin Ci  es metropolitan area.  These metropolitan areas receive 
Sec  on 5307 grant funds directly from the Federal Transit Administra  on. 
As direct recipients of federal funds, metropolitan areas are individually 
responsible to the FTA for compliance with federal laws and regula  ons. 

Rural and small urban areas (i.e. smaller ci  es), de ned by the U.S. Census 
Bureau as places with popula  ons less than 50,000, are eligible for Sec  on 
5311 Rural Area Formula Program grant funds. These funds can be used for 
transit capital and opera  ng assistance. 

Program funds are typically awarded to states, or registered tribes, and states 
administer funds to local governments, non-pro t organiza  ons or operators 
of public transporta  on or intercity bus service. Addi  onal funding is made 
available through Sec  on 5339 Bus and Bus Facili  es Program. 

Federal Programs Support Local Transit Opera  ng and Capital 
Projects
Federal programs cons  tute the majority of transit formula funding in 
Minnesota. 

These funds are used to provide opera  ng and capital support through grants 
to large urban, small urban and rural areas. In total, MnDOT provided $22.8 
million in Sec  on 5311 funding toward public transporta  on assistance 
in Greater Minnesota (Table 1). Federal Sec  on 5307 and tribal funds are 
directly appropriated and managed by the large urban systems and the tribal 
na  ons. Table 1 depicts the amounts of Sec  on 5311 funding provided for 
Greater Minnesota Transit assistance for scal year 2025. 
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Table 1: FY 2025 Sec  on 5311 & CARES Federal Funding for Greater 
Minnesota Transit 

PROGRAM DESCRIPTION 2024 TOTAL

5311

Non-urbanized Area Formula Program:     
Opera  ng Funding $22,797,248
Intercity bus transporta  on $  3,182,047
Intercity bus transporta  on (CARES) $     415,996
Rural Transit Assistance Program $     316,810

Grand total $26,712,101

State Programs Support Public Transit
The amount of service that Minnesota transit systems can provide is closely 
 ed to the amount of funding provided by the state. A por  on of the State 

General Fund is typically approved and dedicated for transit in Greater 
Minnesota. 

Addi  onally, a percentage of funding from the Motor Vehicle Sales Tax (MVST) 
is cons  tu  onally dedicated to public transit. The 2023 Legisla  ve Session 
increased the tax rate from 6.5 percent to 6.875 percent. Sixty percent of the 
MVST tax stays in the Highway User Tax Distribu  on fund. The distribu  on 
of the funds was also changed during the 2023 Legisla  ve Session from the 
current 36/4 percent split between Metro Area transit and Greater Minnesota 
Transit Council to a 34.3/5.7 percent split. Greater Minnesota also receives a 
por  on of Motor Vehicle Lease Sales Tax revenues from leased vehicles, which 
are split among the state general fund and county state-aid highways. 

The 2023 Legisla  ve Session also provided $40 million to fund the match for 
Federal aid and State investments. This is a one-  me appropria  on and is 
available un  l June 30, 2027. 

MnDOT disburses funds for Greater Minnesota transit through the Public 
Transit Par  cipa  on Program. Greater Minnesota public transit providers 
apply annually for opera  ng, capital and planning ac  vi  es. Eligibility is 
determined by Minn. Stat.174.24, and subd. 2 states, “Any legisla  vely 
established public transit commission or authority, any county or statutory 
or home rule charter city providing nancial assistance to or opera  ng public 
transit, any private operator of public transit, or any combina  on thereof is 
eligible to receive nancial assistance through the public transit par  cipa  on 
program.



2025 TRANSIT REPORT  STATE OF THE INDUSTRYPAGE 12

State law requires local par  cipa  on in funding public transit services in 
Greater Minnesota. The percentage of total contracted opera  ng costs paid 
by any recipient from local sources may not exceed the following percent for 
that recipient’s classi ca  on: 

• Urbanized ADA Paratransit - 15 percent 

• Rural service areas (popula  on less than 50,000) - 15 percent 

• Small urban (popula  on greater than 50,000 but less than 200,000) - 20 
percent 

In 2023, the Minnesota Legislature passed a temporary reduc  on in the 
required local match for public transit funding in Greater Minnesota under 
Minnesota Statute, Sec  on 174.24, Subdivision 3b. As a result, the local 
match percentages have been temporarily reduced for scal years 2024 and 
2025, providing short-term nancial relief to local governments and transit 
systems.   Addi  onally, MnDOT has agreed to extend the temporary reduc  on 
into calendar years 2026 and 2027. 

Other state, local, and federal funding for public transit covers the remaining 
percent of opera  ng costs awarded through the Public Transit Par  cipa  on 
Program. 

State Public Transit Assistance
The following table lists Greater Minnesota state transit funding for 2024-2025.  

Table 2: State Transit Funding for 2024-2025

SOURCE 2024 2025 TOTAL

General fund (IIJA one-
 me match) $2,072,000 $33,375,000 $35,447,000

Public transit assistance 
(general fund) $16,500,000 $16,300,000 $32,800,000

Greater MN transit 
account
(MVLST daily receipts 
and one-  me MVST 
leased revenues)

$82,602,000 $92,891,000 $175,493,000

Greater Minnesota total $101,174,000 $142,566,000 $243,740,000
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State Planning Support for Public Transit 

About every  ve years MnDOT completes the Greater Minnesota Transit Plan 
as outlined in Minn. Stat.174.24. An  cipated to be completed in early 2026, 
the next version of the plan sets new expecta  ons for MnDOT and Greater 
Minnesota following the COVID-19 pandemic. Engagement for the plan was 
completed around the state through community pop-ups, listening sessions, 
and surveys. Themes from engagement include the need for more evening 
and weekend service, connec  ons to regional des  na  ons, and convenient 
booking op  ons.  

This plan outlines a vision for Greater Minnesota transit over the next 
20 years, with a focus on strategic ac  ons over the next  ve years. 
Implementa  on will include adding service planning, shared use mobility, and 
coordina  on support and resources for providers. This plan marks a strategic 
pivot to a connected, resilient, and equitable statewide transit system that 
maximizes resources and regional value. 

2025 Major Accomplishments

Greater Minnesota Transit Plan 

In 2025, MnDOT con  nued development of the Greater Minnesota Transit 
Plan (GMTP), MnDOT’s policy document guiding transit investments and 
improvements in rural and small urban communi  es across the state. 
Throughout 2025, MnDOT worked with transit providers, stakeholders, and 
the public to assess transit needs, iden  fy transit barriers and opportuni  es, 
understand community needs, and shape future strategies. The GMTP will 
directly inform transit priori  es, investments, and policy development.  

As MnDOT’s guiding document for transit in Greater Minnesota, the GMTP 
will directly support priori  es highlighted in this Annual Report. The GMTP 
will provide the framework for improving transit in Greater Minnesota. Future 
Annual Reports will assist in tracking progress for strategies and ini  a  ves 
iden   ed in the GMTP, making it a reference point for repor  ng statewide 
transit improvements and outcomes.  The dra   plan is scheduled for release 
in early 2026.
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Regional Mobility-as-a-Service (MaaS) Project 

MnDOT’s award winning regional transit trip planning and booking pla  orm 
saw major expansion and feature improves in 2025. In January 2025, MnDOT 
added real-  me arrival informa  on for transit agencies using its dial-a-ride 
and ADA paratransit digital booking module, part of a Minnesota Technology 
Moderniza  on Fund (TMF) grant awarded in 2024. In December 2025, the 
agency added 6 more rural agencies to the pla  orm and started work on a 
seventh, Arrowhead Transit, in partnership with the IRRR as part of its federal 
ATTAIN grant. In September 2025, MNIT awarded MnDOT a second TMF grant 
of $481,000 to complete the statewide buildout of the MaaS pla  orm, adding 
all the remaining 15 Greater Minnesota transit systems to its digital trip 
planner, with work expected to  nish in Summer 2026.

Moving Greater Minnesota Forward Program

MnDOT con  nued its work to bring innova  ve mobility solu  ons to rural, 
tribal, and small urban communi  es through its Moving Greater Minnesota 
Forward program. The program invited communi  es in Greater Minnesota 
into Phase 1 project development program using an entrepreneurial 
approach to iden  fy market need and create projects that will address 
these needs.  Over 1/3 of  par  cipants to date have received public, private, 
or philanthropic funding to implement their concept.  In 2025, the agency 
invited the 38 organiza  ons that completed one of four previous Phase 1 
planning cohorts to apply for Phase 2 pilot funding to test their idea, awarding 
$500,000 across 5 projects. At the end of 2025, MnDOT engaged a research 
team from North Dakota State University to study the mobility and economic 
impact of this program.

Statewide Shared Mobility Plan

In September 2025, MnDOT began preparatory work on the state’s  rst shared 
mobility plan, also a  rst in the na  on. Building on the work of the 2017 
Twin Ci  es Shared Mobility Ac  on Plan, this plan will look at how emerging 
technologies and services like ridehail, carshare, shared micromobility, and 
microtransit can improve access to mobility for Minnesotans and what role 
MnDOT and its local partners can take to promote shared mobility innova  on. 
The plan is expected to be completed by early 2027.
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2025 Federal Grant Awards 

Low and no emission grant

MnDOT secured $4.4 million for the following six projects in Greater 
Minnesota:

o  Brown County Heartland Express

• Five propane buses

• Fueling infrastructure

o  Rolling Hills Transit (Dodge, Olmsted, Winona, Fillmore, Houston coun  es)

• One propane bus

• Fueling infrastructure

o  Wadena County – Friendly Rider Transit

• One propane bus

o  Hubbard County Transit

• Six propane buses

• Fueling infrastructure

o  Tri-County Ac  on Partnership (Benton, Mille Lacs, Morrison, Sherburne, 
Stearns coun  es)

• Five propane buses

• Fueling infrastructure

o  Tri-Valley Opportunity Council (Clearwater, Ki  son, Mahnomen, Marshall, 
Norman, Pennington, Polk, Red Lake coun  es)

• Four propane buses

• Fueling Infrastructure
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Grants for Buses and Bus Facili  es Program

MnDOT secured federal grants for the following Buses and Bus Facili  es 
program:

o  $7.4 million to contribute to the cost of 40 replacement buses. MnDOT 
will priori  ze and rank poten  al recipients based on vehicle ages, miles, and 
life  me maintenance costs.

o  $6.1 million to fund two new transit facili  es for United Community Ac  on 
Partnership’s Community Transit Program. The facili  es, located in the city of 
Slayton and the city of Pipestone, will feature bus storage, maintenance/wash 
bays and administra  ve o   ces. 

Conclusion
Public transporta  on is vital to people in Greater Minnesota to access 
essen  al services, as well as economic and social opportuni  es within their 
communi  es. Addi  onally, the needs are only going to increase in the future 
with aging and diversifying demographics in communi  es, combined with 
state transporta  on objec  ves around greenhouse gas emission reduc  on 
and equity. MnDOT strives to make access to a quality public transit network 
available across the state and looks forward to the comple  on of the Greater 
Minnesota Transit Plan that will help con  nue to guide this work by outlining 
a vision and strategies to improve mobility and coordina  on across the state’s 
transit systems.
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 Arrowhead Transit

INFORMATION ARROWHEAD TRANSIT

Transit Director Brandon Nurmi
Street 702 3rd Avenue South
City/State/Zip Virginia, MN 55792
Telephone 218-735-6807
Website www.arrowheadtransit.com

System Highlights

• Proudly celebrated our 50th anniversary, marking  ve decades of delivering safe, reliable, and accessible transporta  on.
• In August 2024, Arrowhead Transit o   cially assumed opera  ons of the public transit system in Hibbing, Minnesota.
• Broke the 500,000 trips provided mark for the  rst  me since 2019.

System Characteristics

INFORMATION ARROWHEAD TRANSIT

Vehicle Fleet 60 Class 400 Buses, 76 Class 500 Buses
Service Type Dial-a-Ride, Route Devia  on
Base Fare $3.00 D-a-R; $5.00 commuter

Area Served Aitkin, Carlton, Chisago, Cook, Isan  , Itasca, Koochiching, Lake, Pine and St. Louis 
coun  es

State/Fed District 03A&B, 05B, 07A, 10A&B, 11A&B, 31A, 32A&B, 39A/ 03, 05, 10, 11, 31, 32, 39

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:00a.m. to 8:00p.m.
Saturday 7:00a.m. to 5:00p.m. 
Sunday 7:00a.m. to 2:00p.m. 

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $13,780,971 $4,612,842 $0 $2,071,517 $6,214,551 $882,061

2024 Capital 
Expenditures $3,989,127 $2,500,005 $0 $1,078,209 $0 $410,913

2025 Opera  ng Budget $14,673,100 $2,407,889 $0 $5,765,778 $5,765,778 $733,655
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 Becker County Transit

INFORMATION BECKER COUNTY TRANSIT

Transit Director Kevin Johnson
Street 1771 North Tower Road
City/State/Zip Detroit Lakes, MN 56501
Telephone 218-847-1674
Website www.co.becker.mn.us/dept/transit

System Highlights

• Added one addi  onal route.
• Increased ridership by 13 percent.

System Characteristics

INFORMATION BECKER COUNTY TRANSIT

Vehicle Fleet 1 Class 300 Bus, 8 Class 400 Buses
Service Type Dial-a-Ride
Base Fare $1.50 per 5-mile increments
Area Served Detroit Lakes, Frazee, Audubon, Hawley
State/Fed District 2, 2B/7

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 7:00a.m. to 6:00p.m.
Saturday 10:00a.m. to 2:00p.m.
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $698,488 $236,612 $0 $0 $373,265 $86,611

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $724,400 $130,758 $0 $278,711 $278,711 $36,220
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 Brainerd & Crow Wing Public Transit

INFORMATION BRAINERD & CROW WING PUBLIC TRANSIT

Transit Coord. Crystal Gauthier
Street 501 Laurel Street
City/State/Zip Brainerd, MN 56401
Telephone 218-825-7433 (RIDE) or 866-925-7433
Website www.ci.brainerd.mn.us/transit

System Highlights

• Implemented new booking and dispatching so  ware to streamline reserva  ons and bus rou  ng.
• Working to secure a transit van to aid in services and diversify the  eet.
• Launch of new app, AI voice, and website for riders to manage their trips, giving riders even more accessibility.

System Characteristics

INFORMATION BRAINERD & CROW WING PUBLIC TRANSIT

Vehicle Fleet  9 Class 400 Buses, 1 Class 500 Bus
Service Type Dial-a-Ride
Base Fare Brainerd: $3.00, Baxter: $7.00, Pequot Lakes: $8.00 Crosby: $8.00
Area Served Brainerd, Baxter, Peqout Lakes and Crosby 
State/Fed District 6, 6B/8

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:00a.m. to 6:00p.m.
Saturday No service
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $1,424,812 $490,714 $0 $0 $845,613 $88,485

2024 Capital 
Expenditures $204,300 $163,440 $0 $20,430 $0 $20,430

2025 Opera  ng Budget $1,621,600 $276,412 $0 $632,054 $632,054 $81,080
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 Brown County Heartland Express

INFORMATION BROWN COUNTY HEARTLAND EXPRESS

Transit Manager Patrick LaCourse
Street 1900 North Franklin Street
City/State/Zip New Ulm, MN 56073
Telephone 507-359-2717 or 800-707-2717
Website www.co.brown.mn.us/transit

System Highlights

• We received two (2) new buses.
• We purchased new radios and connected to the Minnesota ARMER system.

System Characteristics

INFORMATION BROWN COUNTY HEARTLAND EXPRESS

Vehicle Fleet 10 Class 400 Buses, 1 support vehicle
Service Type Dial-a-Ride, Fixed Route
Base Fare Heartland in town $1.50, out of the city limits $3.00.  
Area Served Brown County
State/Fed District 16/1

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:15a.m. to 5:45p.m. (Heartland)
7:00a.m. to 12:00p.m. and 1:00p.m. to 6:00p.m. (Hermann)

Saturday 10:00a.m. to 2:00p.m. (Hermann)
Sunday 8:00a.m. to 12:00p.m. (Heartland)

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $1,148,721 $411,483 $0 $0 $669,955 $67,284

2024 Capital 
Expenditures $49,429 $0 $0 $44,486 $0 $4,943

2025 Opera  ng Budget $1,230,900 $219,146 $0 $475,105 $475,105 $61,545
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 Central Community Transit

INFORMATION CENTRAL COMMUNITY TRANSIT

Execu  ve Director Cece Mutharia (Interim Director)
Street 1320 22nd Street
City/State/Zip Willmar, MN 56201
Telephone 320-214-7433
Website www.cctbus.org

System Highlights

• CCT has received over ten new buses in the last 14 months, bringing our  eet up-to-date.
• CCT is in the process of acquiring the Renville County bus garage, which has been leased from Renville County for over 

ten years.

System Characteristics

INFORMATION CENTRAL COMMUNITY TRANSIT

Vehicle Fleet 29 Class 400 Buses, 4 Class 500 Buses, 2 support vans
Service Type Dial-a-Ride, Route Devia  on, Fixed Route
Base Fare Varies, $2-8
Area Served Meeker, Kandiyohi and Renville coun  es
State/Fed District 13A, 16B, 17A, 17B, 18A, 18B/7

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:00 a.m. to 8:00 p.m.
Saturday 8:00 a.m. to 12:00 p.m.
Sunday 7:30 a.m. to 12:00 p.m.

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $4,163,253 $1,257,764 $0 $0 $2,186,260 $719,229

2024 Capital 
Expenditures $60,700 $48,560 $0 $0 $0 $12,140

2025 Opera  ng Budget $4,655,500 $756,295 $0 $1,833,215 $1,833,215 $232,775
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 Community Transit 
(United Community Action Partnership)

INFORMATION COMMUNITY TRANSIT 

Transit Director Nick Leske
Street 1400 South Saratoga Street
City/State/Zip Marshall, MN 56258
Telephone 507-537-1416
Website www.communitytransitswmn.org

System Highlights

• Brought the Green Route back to regular service hours. 
• Received four class 400 buses from calendar year 2021.
• Added 6 new bus shelters bringing the total to 12 shelters in the City of Marshall.

System Characteristics

INFORMATION COMMUNITY TRANSIT 

Vehicle Fleet 2 Class 300 Buses, 40 Class 400 Buses
Service Type Dial-a-Ride, Route Devia  on

Base Fare $1.00 Routes $2.00 Dial-a-Ride, $2.50 same day. Rural Service varies 
by mileage.

Area Served Co  onwood, Jackson, Lincoln, Lyon, Murray, Pipestone, Redwood and 
Rock coun  es

State/Fed District 16, 16A/B, 17A/B, 18A/B, 22, 22A/B, 23, 23A/1,7

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday Service hours vary by community, see website
Saturday Service hours vary by community, see website
Sunday Service hours vary by community, see website

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $4,519,696 $1,494,598 $0 $0 $2,626,611 $398,487

2024 Capital 
Expenditures $369,961 $238,169 $0 $85,455 $0 $46,337

2025 Opera  ng Budget $4,682,800 $771,932 $0 $1,838,364 $1,838,364 $234,140
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 Duluth Transit Authority: Fixed Route

INFORMATION DULUTH TRANSIT AUTHORITY: FIXED ROUTE

General Manager Chris Belden
Street 2402 West Michigan Street
City/State/Zip Duluth, MN 55812
Telephone 218-722-7283
Website www.duluthtransit.com

System Highlights

• Consistent ridership at 90 percent plus of pre-pandemic levels, posi  ve trends.
• Vehicle  eet upgrades have increased e   ciency and reduced maintenance burdens from older buses.
• Established student pass program ISD 709 high school students and district sta  .

System Characteristics

INFORMATION DULUTH TRANSIT AUTHORITY: FIXED ROUTE

Vehicle Fleet 77 Class 700 buses
Service Type Fixed Route
Base Fare $0.75 - $1.50
Area Served Duluth, Hermantown, Proctor, (Wisconsin-Superior)
State/Fed District 6B, 7A, 7B/8 

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 4:19 a.m. to 12:43 a.m.
Saturday 5:11 a.m. to 10:34 p.m.
Sunday 5:11 a.m. to 10:34 p.m.

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $19,299,963 $1,454,636 $0 $4,325,583 $10,446,609 $3,073,135

2024 Capital 
Expenditures $1,155,000 $924,000 $0 $115,500 $0 $115,500

2025 Opera  ng Budget $21,086,400 $1,693,235 $0 $4,584,711 $13,754,134 $1,054,320
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 Duluth Transit Authority: STRIDE 
(Special Transit RIDE)

INFORMATION DULUTH TRANSIT AUTHORITY: STRIDE 

General Manager Chris Belden
Street 2402 West Michigan Street
City/State/Zip Duluth, MN 55806
Telephone 218-623-4307
Website www.duluthtransit.com

System Highlights

• Transporta  on service for quali  ed individuals with disabili  es who travel in the Twin Ports.
• Serves within 3/4 mile of Duluth Transit Authority’s regular routes.

System Characteristics

INFORMATION DULUTH TRANSIT AUTHORITY: STRIDE 

Vehicle Fleet 8 Class 300 Buses, 9 Class 400 Buses
Service Type Dial-a-Ride
Base Fare Peak fare: $3.00, O  -peak: $1.50
Area Served Duluth, Hermantown, Proctor (Wisconsin - Superior)
State/Fed District 6B, 7A, 7B/8

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 4:10 a.m. to 12:26 a.m.
Saturday 5:30 a.m. to 10:59 p.m.
Sunday 5:30 a.m. to 10:59 p.m.

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $1,389,481 $0 $0 $350,051 $924,315 $115,114

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $1,547,600 $0 $0 $0 $1,470,220 $77,380
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 East Grand Forks Transit: Fixed Route

INFORMATION EAST GRAND FORKS TRANSIT: FIXED ROUTE

Transit Manager Nancy Ellis
Street 600 Demers Avenue NW
City/State/Zip East Grand Forks, MN 56721
Telephone 218-773-0124

Website
https://www.grandforksgov.com/government/city-
departments/cities-area-transit-cat

System Highlights

• Completed Phase 2 of the Ci  es Area Transit building renova  on and expansion of admin o   ce and bus garage.  
• We have seen a ridership increase every year for the last  ve years.

System Characteristics

INFORMATION EAST GRAND FORKS TRANSIT: FIXED ROUTE

Vehicle Fleet 3 Class 400 Bus, 1 Class 700 Bus
Service Type Fixed Route
Base Fare $1.50
Area Served East Grand Forks, MN and Grand Forks, ND
State/Fed District 1B/7

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:00 a.m. to 10:00 p.m.
Saturday 8:00 a.m. to 10:00 p.m.
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $450,343 $120,769 $0 $84,819 $244,137 $618

2024 Capital 
Expenditures $279,100 $223,280 $0 $27,910 $0 $27,910

2025 Opera  ng Budget $519,500 $138,706 $0 $0 $354,819 $25,975
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 East Grand Forks Transit: Dial-a-Ride

INFORMATION EAST GRAND FORKS TRANSIT: DIAL-A-RIDE

Transit Director Nancy Ellis
Street 600 Demers Avenue NW
City/State/Zip East Grand Forks, MN 56721
Telephone 218-773-0124

Website
www.grandforksgov.com/government/city-
departments/cities-area-tr
ansit-cat

System Highlights

• Kept costs from rising while providing con  nued excellent service.
• Mobility manager works with seniors to get them the best service for their needs, o  en  mes leading them to Regular 

Route.

System Characteristics

INFORMATION EAST GRAND FORKS TRANSIT: DIAL-A-RIDE

Vehicle Fleet 12 Support vans
Service Type Dial-a-Ride
Base Fare $3.00
Area Served East Grand Forks, MN and Grand Forks, ND
State/Fed District 1, 1B/7

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:00 a.m. to 10:00 p.m.
Saturday 8:00 a.m. to 10:00 p.m.
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $157,889 $0 $0 $47,358 $91,789 $18,742

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $195,800 $0 $0 $0 $186,010 $9,790
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 Fosston Transit

INFORMATION FOSSTON TRANSIT

Transit Manager Madilyn Connolly
Street 220 East First Street
City/State/Zip Fosston, MN 56542
Telephone 218-435-1959
Website www.fosston.com

System Highlights

• 2024 was a big elec  on year, we were able to provide rides for many residents who had no other means of 
transporta  on to get to polls.

• We experienced an increase in ridership of almost 28% from 2023 to 2024.

System Characteristics

INFORMATION FOSSTON TRANSIT

Vehicle Fleet 2 Class 400 Buses
Service Type Dial-a-Ride
Base Fare $1.00
Area Served Fosston
State/Fed District 1B/7

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 8:00 a.m. to 4:30 p.m.
Saturday 9:00 a.m. to 1:00 p.m.
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $170,844 $52,728 $0 $0 $89,962 $28,154

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $181,800 $31,692 $0 $70,509 $70,509 $9,090
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 Hibbing Area Transit

INFORMATION HIBBING AREA TRANSIT

Transit Director Erin Schirmer
Street 401 East 21st Street
City/State/Zip Hibbing, MN 55746
Telephone 218-262-3486
Website www.hibbingmn.gov/168/Hibbing-Area-Transit

System Highlights

• Provided 20,000 rides from January-July.
• Provided rides to and from our City Library for their summer reading program, and for a local community health event.
• Hibbing Area Transit dissolved 8/1/2024. Arrowhead Transit took over the City of Hibbing service area. 

System Characteristics

INFORMATION HIBBING AREA TRANSIT

Vehicle Fleet 1 Class 400 bus, 4 Class 500 buses
Service Type Dial-a-Ride, Route Devia  on
Base Fare $2.00
Area Served Hibbing
State/Fed District 7A/8

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:00 a.m. to 8:00 p.m.
Saturday 9:00 a.m. to 4:30 p.m.
Sunday 9:00 a.m. to 4:30 p.m.

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $261,328 $90,040 $0 $0 $153,088 $18,200

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $0 $0 $0 $0 $0 $0

2025 TRANSIT REPORT  FACT PAGESPAGE 29



 Hubbard County Heartland Express

INFORMATION HUBBARD COUNTY HEARTLAND EXPRESS

Transit Supervisor Jason Ness
Street 205 Court Avenue
City/State/Zip Park Rapids, MN 56470
Telephone 218-732-2421
Website www.hubbardcountyheartlandexpress.com

System Highlights

• Memorial Day service to local veterans.

System Characteristics

INFORMATION HUBBARD COUNTY HEARTLAND EXPRESS

Vehicle Fleet 5 Class 400 Buses
Service Type Dial-a-Ride, Route Devia  on
Base Fare $1.50
Area Served Hubbard County, Park Rapids, Bemidji
State/Fed District 2/8

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 7:00 a.m. to 7:00 p.m.
Saturday 7:45 a.m. to 4:00 p.m.
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $719,032 $192,426 $0 $0 $358,954 $167,652

2024 Capital 
Expenditures $151,900 $75,950 $0 $75,950 $0 $0

2025 Opera  ng Budget $699,500 $117,705 $0 $273,410 $273,410 $34,975
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 Jefferson Lines

INFORMATION JEFFERSON LINES

President & CEO Steve Woelfel
Street 2100 East 26th Street
City/State/Zip Minneapolis, MN 55404
Telephone 612-359-3400
Website www.jeffersonlines.com

System Highlights

• Je  erson Lines was recognized as MN Best Transporta  on four years in a row.
• Upgraded booking systems, which allows passengers to  nd their boarding pass, manage their trip and more.
• Improved passenger communica  on with up-to-date travel alerts on upcoming travels.

System Characteristics

INFORMATION JEFFERSON LINES

Vehicle Fleet 5 Class 400 buses, 95 Class 700 buses
Service Type Intercity Bus, Fixed Route
Base Fare Varies by community, see website
Area Served More than 55 communi  es in Minnesota and 15 addi  onal states

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 24 hours daily
Saturday 24 hours daily
Sunday 24 hours daily

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $10,235,031 $$2,953,850 $0 $0 $2,953,850 $4,327,331

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $10,855,400 $3,122,400 $0 $0 $3,122,400 $4,610,600
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INFORMATION LA CRESCENT APPLE EXPRESS

Transit Director Adam Lorentz
Street 2000 Marco Drive
City/State/Zip La Crosse, WI  54601
Telephone 608-789-7350
Website www.cityoflacrosse.org/mtu

System Highlights

• 2024 was another accident-free year.
• The new 2023 ARBOC Low Floor Class 400 has been serving the community dependably.
• Ridership for the Apple Express increased by 3.58 percent in 2024 from 2023.

System Characteristics

INFORMATION LA CRESCENT APPLE EXPRESS

Vehicle Fleet 1 Class 400 Bus
Service Type Rural, Fixed Route, Route Devia  on
Base Fare $1.50
Area Served City of La Crescent
State/Fed District 1/3

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 5:40 a.m. to 12:30 p.m. and 1:10 p.m. to 7:00 p.m.
Saturday 7:40 a.m. to 3:30 p.m.
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $350,485 $67,942 $0 $69,778 $172,227 $40,539

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $391,500 $87,931 $0 $0 $283,994 $19,575
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 Land to Air Express 
(Blue Earth Blue Sky)

INFORMATION LAND TO AIR EXPRESS

President & CEO Steve Woelfel
Street 50 Sibley Parkway
City/State/Zip Mankato, MN 56001
Telephone 507-625-3977
Website www.landtoairexpress.com

System Highlights

• Passengers from Mankato have new round trip connec  ons to Sioux Falls, Billings and Spokane.
• Passengers can easily and conveniently travel to the MSP airport for  ight connec  ons.
• Land to Air Express implemented a new booking system to make booking a  cket even easier for passengers.

System Characteristics

INFORMATION LAND TO AIR EXPRESS

Vehicle Fleet 3 Class 300 Buses, 6 Class 400 Buses, 2 Class 500 Buses
Service Type Fixed Route
Base Fare Varies by community, see website
Area Served More than 17 communi  es in Minnesota
State/Fed District N/A

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 24 hours daily
Saturday 24 hours daily
Sunday 24 hours daily

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $1,618,407 $644,193 $0 $0 $644,193 $330,022

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $1,727,000 $705,500 $0 $0 $705,500 $316,000
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 Mankato: Fixed Route

INFORMATION MANKATO: FIXED ROUTE

Transit Director Shawn Schloesser
Street 10 Civic Center Plaza, P.O. Box 3368
City/State/Zip Mankato, MN 56002
Telephone 507-387-8600

Website
www.mankatomn.gov/residents/mankato-transit-
system-127

System Highlights

• Programmed $133,000 for ADA improvements to exis  ng bus stops resul  ng in a 47 percent increase in ADA compliance.
• Implemented the 5-year strategic plan  scally constrained route changes and external bus branding to be  er serve our 

community.
• Increased ridership by 10 percent, providing 38,000 addi  onal rides.

System Characteristics

INFORMATION MANKATO: FIXED ROUTE

Vehicle Fleet 18 Class 400 Buses, 14 Class 700 Buses
Service Type Fixed Route 
Base Fare $1.50
Area Served Mankato, North Mankato, Eagle Lake, and Skyline
State/Fed District 19, 19A, 19B/1

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:05 a.m. to 10:00 p.m.
Saturday 8:35 a.m. to 8:35 p.m.
Sunday 8:35 a.m. to 6:05 p.m.

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $3,556,153 $466,858 $0 $767,452 $1,640,970 $680,873

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $4,098,700 $930,236 $0 $0 $2,963,529 $204,935
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 Mankato: Dial-a-Ride

INFORMATION MANKATO: DIAL-A-RIDE

Transit Director Shawn Schloesser
Street 10 Civic Center Plaza, P.O. Box 3368
City/State/Zip Mankato, MN 56002
Telephone 507-387-8600

Website
www.mankatomn.gov/residents/mankato-transit-
system-127

System Highlights

• Installed dispatch so  ware on paratransit buses to help with bundling rides and scheduling.
• Implemented Kato Go Play, an on-demand service focusing on parks, pools, playgrounds, and youth ac  ves during the 

summer weekdays resul  ng in 605 rides.
• Installed a winch system on paratransit buses for safety of our drivers and passengers.

System Characteristics

INFORMATION MANKATO: DIAL-A-RIDE

Vehicle Fleet 18 Class 400 Buses, 14 Class 700 Buses
Service Type Dial-a-Ride
Base Fare $3.00
Area Served Mankato, North Mankato, and Skyline
State/Fed District 19, 19A, 19B/1

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:05 a.m. to 10:00 p.m.
Saturday 8:35 a.m. to 8:35 p.m.
Sunday 8:35 a.m. to 6:05 p.m.

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $1,387,085 $0 $0 $310,151 $917,216 $159,717

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $1,371,200 $0 $0 $0 $1,302,640 $68,560
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 Minnesota River Valley Transit

INFORMATION MINNESOTA RIVER VALLEY TRANSIT

Compliance 
Manager Sherri Terhurne

Street 227 South Front Street
City/State/Zip Saint Peter, MN  56082
Telephone 888-880-4696

Website
www.saintpetermn.gov/322/Minnesota-River-Valley-
Transit

System Highlights

• Received two new buses.
• Ridership has increased around 53 percent over last year.  
• MRVT has had li  le to no turnover in the last  ve years, with only two drivers re  ring recently.

System Characteristics

INFORMATION MINNESOTA RIVER VALLEY TRANSIT

Vehicle Fleet 9 Class 400 Buses
Service Type Dial-a-Ride
Base Fare $3.00 adult; $2.00 student
Area Served Le Sueur, Kasota and Saint Peter
State/Fed District 19, 20/1

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday Saint Peter: 6:30 a.m. to 8:00 p.m., LeSueur: 7:00 a.m. to 4:00 p.m.
Saturday Saint Peter: 9:00 a.m. to 7:00 p.m.
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $1,003,414 $326,737 $0 $0 $641,193 $35,483

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $1,077,000 $169,860 $0 $426,645 $426,645 $53,850
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 Moorhead Metro Area Transit: 
Fixed Route

INFORMATION MOORHEAD METRO AREA TRANSIT: FIXED ROUTE

Asst. Transit 
Director Cole Swingen

Street 650 23rd Street North
City/State/Zip Fargo, ND 58102
Telephone 701-476-6686
Website www.matbus.com

System Highlights

• Completed a Transit Reorganiza  onal Study coinciding with the Moorhead Transit Manager, Lori Van Beek’s re  rement.
• Completed implementa  on of new  xed route Computer-Aided Dispatch (CAD) Automa  c Vehicle Announcement/

Automa  c Vehicle Loca  on (AVA/AVL)  so  ware and paratransit scheduling so  ware.
• Began a 2026-2030 Transit Development Plan with assistance from Metro COG.

System Characteristics

INFORMATION MOORHEAD METRO AREA TRANSIT: FIXED ROUTE

Vehicle Fleet 4 Class 200 Buses, 1 Class 300 Bus, 4 Class 400 Buses, 12 Class 700 
Buses

Service Type Fixed Route
Base Fare $1.50 standard fare, $0.75 discount fare
Area Served MN - Dilworth, Moorhead; ND - Fargo, West Fargo
State/Fed District 4B/7

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:15 a.m. to 10:15 p.m.
Saturday / Sunday 7:15 a.m. to 10:15 p.m. / No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $3,822,710 $546,713 $0 $697,664 $2,092,991 $485,343

2024 Capital 
Expenditures $35,750 $0 $0 $32,175 $0 $3,575

2025 Opera  ng Budget $3,707,600 $428,406 $0 $0 $3,093,814 $185,380
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 Moorhead Metro Area Transit: 
Dial-a-Ride 

INFORMATION MOORHEAD METRO AREA TRANSIT: DIAL-A-RIDE

Asst. Transit 
Director Cole Swingen

Street 650 23rd Street North
City/State/Zip Fargo, ND 58102
Telephone 701-476-6686
Website www.matbus.com

System Highlights

• Completed implementa  on of  xed route Computer-Aided Dispatch (CAD) Automa  c Vehicle Announcement/Automa  c 
Vehicle Loca  on (AVA/AVL) so  ware and paratransit scheduling so  ware.

• Moorhead Transit Manager and Mobility Manager presented to Human Rights Commission in March.
• Completed delivery of three replacement paratransit vehicles for Moorhead.

System Characteristics

INFORMATION MOORHEAD METRO AREA TRANSIT: DIAL-A-RIDE

Vehicle Fleet 13 Cutaway vans, 4 passenger vans
Service Type Dial-a-Ride
Base Fare $3.00
Area Served MN - Dilworth, Moorhead; ND - Fargo, West Fargo
State/Fed District 4B/7

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:15 a.m. to 10:15 p.m.
Saturday 7:15 a.m. to 10:15 p.m.
Sunday 7:00 a.m. to 5:00 p.m.

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $715,664 $0 $0 $152,594 $457,781 $105,289

2024 Capital 
Expenditures $39,989 $0 $0 $35,990 $0 $3,999

2025 Opera  ng Budget $642,500 $0 $0 $0 $610,375 $32,125
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 Morris Transit

INFORMATION CITY OF MORRIS TRANSIT

Transit Supervisor Deann Recker
Street 600 Oregon
City/State/Zip Morris, MN  56267
Telephone 320-589-1000
Website www.ci.morris.mn.us/transit.php 

System Highlights

• We have moved into our renovated Transit garage. The o   ce is now where the buses are parked.
• City of Morris Transit is nearing 50 years in service.
• To date we have served 2,553,800 passengers in our small community.

System Characteristics

INFORMATION CITY OF MORRIS TRANSIT

Vehicle Fleet 7 Class 400 Buses
Service Type Dial-a-Ride
Base Fare $3.00 
Area Served Morris
State/Fed District 12A/7

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:00 a.m. to 10:00 p.m.
Saturday 12:00 p.m. to 4:00 p.m.
Sunday 8:00 a.m. to 12:30 p.m.

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $530,449 $167,237 $0 $0 $306,440 $56,772

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $615,100 $100,719 $0 $241,813 $241,813 $30,755
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 Paul Bunyan Transit

INFORMATION PAUL BUNYAN TRANSIT

Execu  ve Director Lezlie Grubich
Street 706 Railroad Street SE
City/State/Zip Bemidji, MN  56601
Telephone 218-751-8765
Website www.paulbunyantransit.com

System Highlights

• The addi  on of an in-house aligment system has signi  cantly reduced wear on  res resul  ng in a measuable reduc  on 
in annual  re expenses.

• For 2024 the dispatch system reported the  eet traveled over 271,208 miles (8  mes around the globe) with a safety 
ra  ng of 98 percent.

System Characteristics

INFORMATION PAUL BUNYAN TRANSIT

Vehicle Fleet 18 Class 400 Buses, 1 Class 500 Buses, 2 support vehicles, 1 support 
van

Service Type Dial-a-Ride, Route Devia  on
Base Fare $1.50
Area Served Bemidji, Roseau, Warroad and Baude  e
State/Fed District 1,2,5/7,8

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday Bemidji: 7:00 a.m. to 6:00 p.m., Roseau: 7:00 a.m. to 5:00 p.m.
Baude  e: 7:30 a.m. to 4:00 p.m., Warroad: 6:30 a.m. to 4:30 p.m.

Saturday Bemidji: 8:00 a.m. to 5:00 p.m.
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $1,565,757 $541,017 $0 $0 $886,812 $137,929

2024 Capital 
Expenditures $434,200 $0 $0 $390,780 $0 $43,420

2025 Opera  ng Budget $2,493,600 $439,147 $0 $482,443 $1,447,330 $124,680
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 Prairie Five RIDES

INFORMATION PRAIRIE FIVE RIDES

Transporta  on 
Director Paul Coyour

Street 719 North 7th Street, Suite 302
City/State/Zip Montevideo, MN 56265
Telephone 320-269-6578
Website www.prairiefive.org

System Highlights

• Implemented new dispatching so  ware.
• 25 percent of employees have provided excep  onal service for 10 plus years.

System Characteristics

INFORMATION PRAIRIE FIVE RIDES

Vehicle Fleet 9 Class 200 Buses, 35 Class 300 Buses, 3 support vans
Service Type Dial-a-Ride
Base Fare City Fare: $2.00 / Regional fare base on per mile rate
Area Served Big Stone, Chippewa, Lac Qui Parle, Swi   and Yellow Medicine coun  es
State/Fed District 12, 12A/7

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:00 a.m. to 6:00 p.m.
Saturday No service
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $3,133,946 $1,071,045 $0 $0 $1,779,809 $283,093

2024 Capital 
Expenditures $334,780 $0 $0 $301,302 $0 $33,478

2025 Opera  ng Budget $$3,694,200 $644,898 $0 $1,432,296 $1,432,296 $184,710
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 Prairie Lakes Transit 
(Faribault-Martin County)

INFORMATION PRAIRIE LAKES TRANSIT 

Transit Director Jeremy Monahan
Street 1023 North Dewey Street, P.O. Box 996
City/State/Zip Fairmont, MN 56031
Telephone 507-238-3128
Website www.PLTransit.com

System Highlights

• Renovated the former City of Blue Earth Fire Sta  on to be the Blue Earth Transit Facility, which will func  on as our base 
of opera  ons for Faribault County buses.

• Surpassed 50,000 annual riders for  rst  me since 2019 which was a goal as we con  nue to strive to increase ridership 
across the system.

• Started implemen  ng full-  me driving sta   for the  rst  me with merged system.

System Characteristics

INFORMATION PRAIRIE LAKES TRANSIT 

Vehicle Fleet 1 Class 200 Bus, 12 Class 400 Buses
Service Type Dial-a-Ride, Route Devia  on
Base Fare $4 Demand Response
Area Served Faribault and Mar  n coun  es
State/Fed District 21, 22, 23/1

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:00 a.m. to 10:00 p.m.
Saturday 9:00 a.m. to 7:00 p.m.
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $1,462,554 $522,017 $0 $0 $819,662 $120,875

2024 Capital 
Expnditures $450,680 $261,528 $0 $174,852 $0 $14,300

2025 Opera  ng Budget $1,607,800 $288,002 $0 $619,704 $619,704 $80,390
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 Prairieland Transit (Southwestern 
Minnesota Opportunity Council)

INFORMATION PRAIRIELAND TRANSIT (SMOC)

Transit Director Stephanie Noerenberg
Street 1106 3rd Avenue
City/State/Zip Worthington, MN  56187
Telephone 507-376-3322
Website www.smoc.us

System Highlights

• Conducted a transit survey within the city of Worthington, to update city bus route.
• Prairieland Transit System is available in every community in Nobles County.

System Characteristics

INFORMATION PRAIRIELAND TRANSIT (SMOC)

Vehicle Fleet 4 Class 400 Buses
Service Type Dial-a-Ride, Route Devia  on
Base Fare $2.50
Area Served Nobles County
State/Fed District 21/1

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 7:30 a.m. to 4:30 p.m.
Saturday No service
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2023 Opera  ng 
Expenditures $556,838 $198,239 $0 $0 $321,638 $36,961

2023 Capital 
Expenditures $464,000 $394,400 $0 $69,600 $0 $0

2024 Opera  ng Budget $612,500 $108,490 $0 $236,693 $236,693 $30,625
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 Rainbow Rider Transit

INFORMATION RAINBOW RIDER TRANSIT

Transit Director Brenda Bri   n
Street 249 Poplar Avenue
City/State/Zip Lowry, MN  56349
Telephone 800-450-7770
Website www.rainbowriderbus.com

System Highlights

• NEW Alexandria Facility Contract Signed and Construc  on to begin August 1, 2025.
• Received 18 NEW Buses in the last 18 months.
• Working on a Request for Proposal (RFP) for new dispatching so  ware. 

System Characteristics

INFORMATION RAINBOW RIDER TRANSIT

Vehicle Fleet 4 Class 300 Buses, 34 Class 400 Buses, 1 Support Van
Service Type Dial-a-Ride

Base Fare 0 - 5 miles = $2.00, 5.1 - 10 miles = $4.00, 10.1 - 20 miles = $6.00, $2.00
addi  onal for every 10 miles therea  er

Area Served Douglas, Grant, Pope, Stevens, Todd, and Traverse coun  es
State/Fed District 12/7

Span of Service

DAY OF 

WEEK
DOUGLAS GRANT AND TODD ALEXANDRIA

POPE AND 

TRAVERSE
STEVENS

Weekday 6:00 a.m. - 
5:00 p.m. 7:00 a.m. - 4:00 p.m. 7:00 a.m. - 

5:00 p.m. 7:00 a.m. - 5:00 p.m. 7:00 a.m. - 5:00 p.m.

Saturday No service No service 7:00 a.m. - 5:00 
p.m. No service No service

Sunday No service No service No service No service No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $4,017,827 $1,291,076 $0 $0 $2,359,423 $367,328

2024 Capital 
Expenditures $648,183 $391,310 $0 $186,555 $0 $70,318

2025 Opera  ng Budget $4,520,200 $737,048 $0 $1,778,571 $1,778,571 $226,010
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 Rochester Public Transit: Fixed Route

INFORMATION ROCHESTER PUBLIC TRANSIT: FIXED

Transit Director Ia Xiong
Street 4300 East River Road Northeast
City/State/Zip Rochester, MN 55906
Telephone 507-328-7433
Website www.RPTride.com 

System Highlights

• Constructed and Opened 75th Street Park and Ride.
• 10 Rolling Stock Class 700 replaced in 2024.
• Launched a pilot program for microtransit services, October 2024.

System Characteristics

INFORMATION ROCHESTER PUBLIC TRANSIT: FIXED

Vehicle Fleet 1 Class 400 Bus, 55 Class 700 Buses, 4 Class 800 Buses
Service Type Fixed Route 
Base Fare $2.00 
Area Served Rochester and four surrounding townships 
State/Fed District 24A, 24B, 25A/1

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 5:00 a.m. to 10:45 p.m.
Saturday 6:30 a.m. to 10:30 p.m.
Sunday 6:30 a.m. to 10:30 p.m.

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $12,053,494 $1,698,282 $0 $2,412,926 $6,403,933 $1,538,353

2024 Capital 
Expenditures $3,920,827 $2,525,006 $0 $1,083,738 $0 $312,083

2025 Opera  ng Budget $12,848,600 $2,078,434 $0 $0 $10,127,736 $642,430
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 Rochester Public Transit: Dial-a-Ride

INFORMATION ROCHESTER PUBLIC TRANSIT: DIAL-A-RIDE

Transit Director Ia Xiong
Street 4300 East River Road Northeast
City/State/Zip Rochester, MN 55906
Telephone 507-328-2520
Website www.RPTride.com 

System Highlights

• Increased previous year ridership by 25 percent.
• Mobility Coordinator hired and fully trained.
• Monitoring system reliability and on-  me percentage as the service grows.

System Characteristics

INFORMATION ROCHESTER PUBLIC TRANSIT: DIAL-A-RIDE

Vehicle Fleet 2 Class 300 Buses, 6 Class 400 Buses, 5 support vans
Service Type Dial-a-Ride
Base Fare $3.00 
Area Served Rochester and 4 surrounding townships
State/Fed District 24A, 24B, 25A, 25B/1

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 5:00 a.m. to 10:30 p.m.
Saturday 6:30 a.m. to 7:30 p.m.
Sunday 6:30 a.m. to 7:30 p.m.

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $1,746,954 $0 $0 $337,796 $1,013,389 $395,769

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $1,493,500 $0 $0 $0 $1,418,825 $74,675
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 Rolling Hills Transit 
(Semcac Transportation)

INFORMATION ROLLING HILLS TRANSIT

Transit Director William Spitzer
Street 400 Commerce Drive Southeast
City/State/Zip Kasson, MN 55944
Telephone 507-634-4340
Website www. rhtbus.com

System Highlights

• Rolling Hills Transit proudly serves Dodge, Fillmore, Houston, Olmsted, and Winona coun  es.
• We provide cost-e  ec  ve, door-to-door public transit service for all including individuals with mobility challenges across 

our service area.
• Rolling Hills Transit ensures safety with trained drivers, ADA-accessible buses, and ongoing improvements using MnDOT-

compliant tools and standards.

System Characteristics

INFORMATION ROLLING HILLS TRANSIT

Vehicle Fleet 18 Class 400 Buses
Service Type Dial-a-Ride
Base Fare $2.00
Area Served Dodge, Fillmore, Houston, Olmsted and Winona coun  es
State/Fed District 20, 20B, 24, 24A, 26, 26A, 26B/1

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:30 a.m. to 5:00 p.m.
Saturday No service
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $1,765,640 $630,110 $0 $0 $1,044,684 $90,846

2024 Capital 
Expenditures $44,990 $0 $0 $40,491 $0 $4,499

2025 Opera  ng Budget $1,942,500 $339,929 $0 $752,723 $752,723 $97,125
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 Saint Cloud Metro Bus: Fixed Route

INFORMATION SAINT CLOUD METRO BUS: FIXED ROUTE

Chief Execu  ve 
O   cer Ryan I. Daniel

Street 665 Franklin Avenue Northeast
City/State/Zip St. Cloud, MN 56304
Telephone 320-251-1499
Website www.ridemetrobus.com

System Highlights

• Maintained 99 percent on-  me performance rate.
• Ridership increased by 2 percent.
• Metro Bus is working through implementa  on of signi  cant changes to the  xed route system that will start in October 

2026.

System Characteristics

INFORMATION SAINT CLOUD METRO BUS: FIXED ROUTE

Vehicle Fleet 39 Class 700 Buses
Service Type Fixed Route
Base Fare $1.25 
Area Served St. Cloud, Sartell, Sauk Rapids and Waite Park
State/Fed District 13B, 14A, 14B, 15B, 30A/6

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 5:00 a.m. to 10:43 p.m.
Saturday 7:45 a.m. to 7:12 p.m.
Sunday 8:45 a.m. to 6:12 p.m.

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $11,530,240 $1,796,149 $0 $2,159,597 $5,885,910 $1,688,585

2024 Capital 
Expenditures $8,634,800 $3,242,240 $0 $4,129,080 $0 $1,263,480

2025 Opera  ng Budget $11,082,400 $1,784,365 $0 $0 $8,743,915 $554,120
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 Saint Cloud Metro Bus: Dial-a-Ride

INFORMATION SAINT CLOUD METRO BUS: DIAL-A-RIDE

Chief Execu  ve 
O   cer Ryan I. Daniel

Street 665 Franklin Avenue Northeast
City/State/Zip St. Cloud, MN 56304
Telephone 320-251-1499
Website www.ridemetrobus.com

System Highlights

• Achieved 97 percent on-  me performance rate.
• Ridership increased by 9 percent.
• Overall service reliability increased by 6 percent.

System Characteristics

INFORMATION SAINT CLOUD METRO BUS: DIAL-A-RIDE

Vehicle Fleet 36 Class 400 Buses
Service Type Dial-a-Ride
Base Fare $2.50
Area Served St. Cloud, Sartell, Sauk Rapids and Waite Park
State/Fed District 13B, 14A, 14B, 15B, 30A/6A

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 5:00 a.m. to 10:15 p.m.
Saturday 7:45 a.m. to 6:30 p.m.
Sunday 8:45 a.m. to 5:45 p.m

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $6,023,666 $0 $0 $1,326,366 $3,953,738 $743,562

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $6,453,400 $0 $0 $0 $6,130,730 $322,670
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 Saint Cloud Northstar Link

INFORMATION SAINT CLOUD NORTHSTAR LINK

Contact Ryan I. Daniel
Street 665 Franklin Avenue Northeast
City/State/Zip Saint Cloud, MN 56304
Telephone 877-546-5010
Website www.catchthelink.com

System Highlights

• Ridership increased by 11 percent.
• Maintained 99 percent on-  me performance rate.
• Maintained service to match all Northstar Rail service throughout the year.

System Characteristics

INFORMATION SAINT CLOUD NORTHSTAR LINK

Vehicle Fleet 5 Class 700 Buses
Service Type Intercity Bus
Base Fare $1.00 sta  on-to-sta  on, $2.00 St. Cloud to Big Lake
Area Served Anoka, Becker, Coon Rapids, Elk River, Minneapolis, Ramsey and St. Cloud
State/Fed District 13B, 14A, 14B, 15B, 30A/6

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 3:50 a.m. to 8:05 p.m.
Saturday 9:00 a.m. to 8:55 p.m.
Sunday 8:20 a.m. to 6:50 p.m.

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $589,666 $0 $0 $0 $471,733 $117,933

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $734,500 $0 $0 $0 $697,775 $36,725
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 SMART Transit
(Cedar Valley Services)

INFORMATION SMART TRANSIT

Transit Manager Kirk Kuchera
Street 2111 4th Street Northwest
City/State/Zip Aus  n, MN 55912
Telephone 855-762-7821
Website www.smartbusmn.org

System Highlights

• Celebrated SMART’s 10th Anniversary.
• Worked with MnDOT on FTA Grant for Aus  n and Waseca Facility Projects.
• Par  cipated in a Center for Transporta  on Studies Interview for Rural Needs - Statewide Answers Series.

System Characteristics

INFORMATION SMART TRANSIT

Vehicle Fleet 33 Class 400 Buses, 1 Class 500 Bus, 3 Support Vehicles
Service Type Route Devia  on
Base Fare $2.00
Area Served Freeborn, Mower, Steele, and Waseca coun  es
State/Fed District 19A, 19B, 23A, 23B, 24A/1

Span of Service

DAY OF WEEK HOURS OF OPERATIONFREEBORN

Weekday 7:00 a.m. to 9:00 p.m.
Saturday 9:00 a.m. to 3:00 p.m.
Sunday 1:00 p.m. to 5:00 p.m. (Aus  n only)

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $3,660,717 $1,254,390 $0 $638,551 $1,711,900 $55,875

2024 Capital 
Expenditures $991,989 $588,408 $0 $335,150 $0 $68,431

2025 Opera  ng Budget $4,311,200 $720,822 $0 $843,705 $2,531,114 $215,560
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 Three Rivers Hiawathaland Transit

INFORMATION THREE RIVERS HIAWATHALAND TRANSIT

Co-Directors Tracy Borgschatz and Dianne Ford
Street 55049 241st Avenue
City/State/Zip Plainview, MN  55964
Telephone 866-623-7505

Website
https://www.threeriverscap.org/hiawathaland-
transit/

System Highlights

• We maintained a 98 percent on  me performance ra  ng. 
• We hired a second mechanic allowing us to complete almost all of our bus repairs and services in-house.
• We incorporated a rider educa  on piece to our trainer’s posi  on; the trainer conducts public engagement and educa  on 

on the services o  ered. 

System Characteristics

INFORMATION THREE RIVERS HIAWATHALAND TRANSIT

Vehicle Fleet 27 Class 400 Buses, 5 Class 500 Buses, 1 support Van
Service Type Dial-a-Ride, Route Devia  on
Base Fare $2.00 Route, $2.50 Dial A Ride, $5.00 Between town rides (Connect)
Area Served Wabasha, Goodhue, and Rice coun  es
State/Fed District 20B, 21A/1,2

Span of Service

DAY OF WEEK REDWING NORTHFIELD FARIBAULT RURAL DAR

Weekday  4:30 a.m. to 9:00 p.m. 6:00 a.m. to 6:00 p.m. 6:00 a.m. to 6:00 p.m. 7:00 a.m. to 5:00 p.m.
Saturday 7:00 a.m. to 5:00 p.m. 7:00 a.m. to 5:0 0p.m. 12:00 p.m. to 5:00 p.m. No service
Sunday 7:00 a.m. to 5:00 p.m. No service No service No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $4,817,288 $1,695,450 $0 $0 $2,651,876 $469,963

2024 Capital 
Expenditures $492,300 $285,040 $0 $142,830 $0 $64,430

2025 Opera  ng Budget $5,200,300 $938,657 $0 $1,000,407 $3,001,221 $260,015
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 Timber Trails Public Transit 
(Kanabec County)

INFORMATION TIMBER TRAILS PUBLIC TRANSIT (KANABEC CTY)

Transit Director Kathy Burski
Street 300 Industrial Road
City/State/Zip Mora, MN  55051
Telephone 320-364-1350
Website www.timbertrailstransit.com

System Highlights

• Maintained 99 percent on  me performance rate.
• Received a new bus that had been delayed due to the pandemic era backlog.
• Con  nued to rebuild ridership to near the pre-pandemic levels.

System Characteristics

INFORMATION TIMBER TRAILS PUBLIC TRANSIT (KANABEC CTY)

Vehicle Fleet 6 Class 400 Buses
Service Type Dial-a-Ride
Base Fare $3.00 in town/ $5.00 out of town
Area Served Southern por  on of Kanabec County
State/Fed District 10, 10A, 10B, 11, 11B/8

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 7:00 a.m. to 6:00 p.m.
Saturday No service
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $712,821 $237,502 $0 $0 $425,316 $50,002

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $799,400 $133,608 $0 $312,911 $312,911 $39,970
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 Trailblazer Transit

INFORMATION TRAILBLAZER TRANSIT

Execu  ve Director Gary R. Ludwig
Street 207 West 11th Street
City/State/Zip Glencoe, MN  55336
Telephone 320-864-1000
Website www.trailblazertransit.com

System Highlights

• Increased driver wages 16 percent to $29.00 per hour to be more compe   ve in the labor market. 
• Hired a human resource manager to bolster employee recruitment e  orts.
• Increased ridership for seniors (age 60+) by 16.5 percent.

System Characteristics

INFORMATION TRAILBLAZER TRANSIT

Vehicle Fleet 44 Class 400 Buses
Service Type Dial-a-Ride
Base Fare $4.00
Area Served Sibley, McLeod, and Wright coun  es
State/Fed District 15B, 18A, 18B, 29A, 29B, 30A, 30B/6,7

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:30 a.m. to 5:30 p.m.
Saturday No service
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $6,509,275 $2,061,232 $0 $0 $3,963,052 $484,990

2024 Capital 
Expenditures $408,600 $326,880 $0 $40,860 $0 $40,860

2025 Opera  ng Budget $8,574,000 $1,372,940 $0 $3,386,180 $3,386,180 $428,700
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 Transit Alternatives 
(Productive Alternatives)

INFORMATION TRANSIT ALTERNATIVES 

Transit Director Kayla Sullivan
Street 1225 North Tower Road
City/State/Zip Fergus Falls, MN 56537
Telephone 218-736-7586
Website www.otterexpress.com

System Highlights

• Provided 64,000 total rides.
• Received seven new buses.
• Serviced many riders in Fergus Falls to get to and from employment.

System Characteristics

INFORMATION TRANSIT ALTERNATIVES 

Vehicle Fleet 17 Class 400 Buses, 2 Class 500 Buses
Service Type Dial-a-Ride
Base Fare $2.00
Area Served Clay, O  er Tail and Wilkin coun  es
State/Fed District 9A, 9B/7

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:30 a.m. to 6:00 p.m.
Saturday No service
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $1,950,027 $705,153 $0 $0 $1,153,272 $91,602

2024 Capital 
Expenditures $0 $0 $0 $0 $0 $0

2025 Opera  ng Budget $2,630,000 $461,092 $0 $1,018,704 $1,018,704 $131,500
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 Transit Connection 
(Tri-County Action Program)

INFORMATION TRANSIT CONNECTION 

Transit Director Barbara Willard
Street 1200 23rd Avenue South
City/State/Zip Waite Park, MN  56387
Telephone 320-251-1612
Website www.tricap.org

System Highlights

• Moved into our newly renovated o   ces and new 8 stall bus garage in Waite Park.
• Installed Wi-Fi on all of our busses.
• Recieved two new busses.

System Characteristics

INFORMATION TRANSIT CONNECTION 

Vehicle Fleet 17 Class 400 Buses, 12 Class 500 Buses
Service Type Dial-a-Ride, Route Devia  on
Base Fare $2.00 in-city, $4.00 rural
Area Served Benton, Stearns, Sherburne, Morrison and Mille Lacs coun  es
State/Fed District 9B, 12B, 13A, 13B, 14A, 14B, 15A, 15B, 30A, 31A/6, 7, 8

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:00 a.m. to 6:00 p.m.
Saturday 8:00 a.m. to 5:00 p.m.
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $4,416,549 $1,504,230 $0 $0 $2,559,110 $353,209

2024 Capital 
Expenditures $302,050 $173,655 $0 $98,190 $0 $30,205

2025 Opera  ng Budget $4,581,100 $787,398 $0 $1,782,233 $1,782,233 $229,055
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 Tri-Valley Heartland Express

INFORMATION TRI-VALLEY HEARTLAND EXPRESS

Transit Director Elizabeth Hensrud
Street 1345 Fairfax Avenue
City/State/Zip Crookston, MN 56716
Telephone 800-201-3432
Website www.tvoc.org/services/transportation

System Highlights

• Implemented Microso   Teams calling for sta  .
• Revamped routes to create an addi  onal route in Thief River Falls to help with demand.
• Ridership increased  ve percent overall from 2023.

System Characteristics

INFORMATION TRI-VALLEY HEARTLAND EXPRESS

Vehicle Fleet 2 Class 200 Buses, 5 Class 300 Buses, 33 Class 400 Buses, 3 Class 500 
Buses, 1 Support Van

Service Type Dial-a-Ride
Base Fare $1.00 - 20.00

Area Served Clearwater,  Ki  son, Mahnomen, Marshall, Norman, Pennington, Polk 
and Red Lake coun  es

State/Fed District 1A, 1B, 2A, 2B/7, 8

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday service hours vary by community, see website
Saturday service hours vary by community, see website
Sunday service hours vary by community, see website

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $3,587,385 $1,257,198 $0 $0 $2,238,678 $91,509

2024 Capital 
Expenditures $1,618,340 $1,192,064 $0 $375,114 $0 $51,162

2025 Opera  ng Budget $4,361,100 $752,609 $0 $1,695,218 $1,695,218 $218,055
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 TRUE Transit 
(VINE Faith in Action)

INFORMATION TRUE TRANSIT 

Transit Manager Ron Decker
Street 421 East Hickory Street
City/State/Zip Mankato, MN 56001
Telephone 507-388-8783
Website www.truetransit.org

System Highlights

• Slight increase in ridership.
• Driver reten  on is strong.
• Received three new buses.

System Characteristics

INFORMATION TRUE TRANSIT 

Vehicle Fleet 1 Class 300 Bus, 6 Class 400 Buses
Service Type Dial-a-Ride
Base Fare $5.00
Area Served Blue Earth, Nicollet, and Le Sueur coun  es
State/Fed District 18A, 18B, 22B/1

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 8:00 a.m. to 5:00 p.m.
Saturday No service
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $869,024 $315,362 $0 $0 $512,560 $41,102

2024 Capital 
Expenditures $151,900 $88,102 $0 $63,798 $0 $0

2025 Opera  ng Budget $1,021,700 $179,835 $0 $395,390 $395,390 $51,085
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 Wadena County Friendly Rider Transit

INFORMATION WADENA COUNTY FRIENDLY RIDER TRANSIT

Transit Director Randy Jahnke
Street 229 Harry Rich Drive
City/State/Zip Wadena, MN 56482
Telephone 218-631-5730
Website www.friendlyrider.com

System Highlights

• Acceptance for Low or No Emissions Grant.
• Implemented transit sta  -driven Safety Mee  ngs.
• On-  me performance is greater than 95 percent. 

System Characteristics

INFORMATION WADENA COUNTY FRIENDLY RIDER TRANSIT

Vehicle Fleet 7 Class 400 Buses, 1 Class 500 Bus
Service Type Dial-a-Ride
Base Fare 0-5 Miles: $1.50; 5-10 Miles: $3.00; 10+ Miles: $4.50
Area Served Morrison, O  ertail, Todd, and Wadena Coun  es
State/Fed District 2, 2B, 9, 9A/7

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:00 a.m. to 6:00 p.m. Mon-Wed.; 6:00 a.m. to 8:00 p.m. Thu-Fri.
Saturday 9:00 a.m. to 3:00 p.m.
Sunday 7:30 a.m. to 12:30 p.m.

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $937,048 $288,269 $0 $0 $542,161 $106,619

2024 Capital 
Expenditures $3,901,800 $347,310 $0 $3,164,310 $0 $390,180

2025 Opera  ng Budget $1,149,400 $185,136 $0 $453,397 $453,397 $57,470
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 Watonwan County Take Me There

INFORMATION WATONWAN TAKE ME THERE

Transit Director Allison Karau
Street 1304 7th Avenue South
City/State/Zip Saint James, MN 56081
Telephone 507-375-7385

Website
www.co.watonwan.mn.us/213/TMT-Public-
Transportation

System Highlights

• In March 2024, our newest bus (2019)  nally returned to  eet opera  on a  er nearly two years of mechanical service 
due to an accident.

• November of 2024, we receieved our 2022 awarded bus.
• Ridership remained nearly the same, but almost a 1% increase

System Characteristics

INFORMATION WATONWAN TAKE ME THERE

Vehicle Fleet 1 Class 300 Bus, 4 Class 400 Buses, 1 Support Van
Service Type Dial-a-Ride
Base Fare $1.50
Area Served Watonwan County
State/Fed District 16B, 19A, 19B, 22B, 23A, 23B/1

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 5:00 a.m. to 5:00 p.m.
Saturday No service
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $430,691 $147,056 $0 $0 $263,648 $19,986

2024 Capital 
Expenditures $249,842 $0 $0 $224,858 $0 $24,984

2025 Opera  ng Budget $575,100 $95,969 $0 $225,188 $225,188 $28,755
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 Winona Transit Service

INFORMATION WINONA TRANSIT SERVICE

City Clerk Monica Hennessy Mohan
Street P.O. Box 378
City/State/Zip Winona, MN 55987
Telephone 507-457-8200
Website www.cityofwinona.com/Transit

System Highlights

• Ridership increased almost 12 percent over 2023.
• New Transit Coordinator posi  on was  lled in January of 2024.
• Implemented new marke  ng campaign via cable TV, online, and social media.

System Characteristics

INFORMATION WINONA TRANSIT SERVICE

Vehicle Fleet 8 Class 500 Buses
Service Type Route Devia  on; Dial-a-Ride

Base Fare $2.00 for Route Devia  on; $1.75 addi  onal for a Devia  on; $5.50 Dial-
a-Ride

Area Served Ci  es of Winona and Goodview
State/Fed District 28/1

Span of Service

DAY OF WEEK HOURS OF OPERATION

Weekday 6:00 a.m. to 6:15 p.m.
Saturday 9:00 a.m. to 5:00 p.m.
Sunday No service

Financial Statistics

FINANCIAL DATA TOTAL FEDERAL
FEDERAL   

ARP/CRRSAA
STATE GF

STATE GMTA 

(MVST)
LOCAL

2024 Opera  ng 
Expenditures $1,506,587 $383,721 $0 $0 $759,509 $363,357

2024 Capital 
Expenditures $728,900 $490,320 $0 $165,690 $0 $72,890

2025 Opera  ng Budget $1,353,600 $209,114 $0 $538,403 $538,403 $67,680
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Greater Minnesota Transit Systems – 2024 
Operating Expenditures
Greater Minnesota public transit systems are displayed according to 
categories within state statute: urbanized, ADA Paratransit, small urban and 
rural systems.  Figures presented are unaudited. 

Note: Totals may not add up due to rounding

GREATER MINNESOTA CATEGORY EXPENDITURES 

Urbanized $  51,154,268
ADA Paratransit $   11,420,739
Rural $  70,320,980
Intercity Bus $   11,853,437 
GM Funded Service $  18,609,096 
Other Transit Service $       536,631 
Total $163,865,151  
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 Table A-1: Greater Minnesota transit system opera  ng expenditures

SYSTEM CATEGORY TOTAL FEDERAL
ARP/

CRRSAA
STATE GF

STATE GMTA 
(MVST)

LOCAL 
SHARE

Urbanized $51,154,268 $7,229,077 $0 $10,608,699 $30,763,305 $2,553,187
ADA Paratransit $11,420,739 $0 $0 $2,524,316 $8,506,097 $390,326
Rural $70,320,980 $23,438,247 $0 $2,710,068 $38,459,002 $5,713,664
Other Transit Services $536,631 $0 $0 $0 $463,006 $73,625
Total $133,432,619 $30,667,324 $0 $15,843,083 $78,191,410 $8,730,802

Table A-2: Intercity bus opera  ng expenditures

INTERCITY BUS TOTAL FEDERAL
ARP/

CRRSAA
STATE GF

STATE GMTA 
(MVST)

LOCAL 
SHARE

Blue Earth Blue Sky LLC $1,618,406 $644,192 $0 $0 $589,992 $384,222
Je  erson Lines $10,235,031 $2,953,850   $0 $0 $ 2,953,850          $4,035,236           

Intercity Bus Total $11,853,437 $3,598,042 $0 $0 $3,543,842 $4,419,458

Table A-3: Other GM Funded Service opera  ng expenditures

OTHER GM FUNDED 
SERVICE

TOTAL FEDERAL
ARP/

CRRSAA
STATE GF

STATE GMTA 
(MVST)

LOCAL 
SHARE

Metropolitan Council 
Northstar Commuter 
Rail

$15,439,614 $0 $0 $0 $940,254 $14,499,360

Metropolitan Council 
Transit Link

$3,169,483 $876,750 $0 $0 $0 $2,292,733

Other GM Funded
Service Total

$18,609,096 $876,750 $0 $0 $940,254 $16,792,093
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Table A-4: Urbanized system opera  ng expenditures

URBANIZED 
SYSTEMS

TOTAL FEDERAL
ARP/

CRRSAA
STATE GF

STATE GMTA 
(MVST)

LOCAL 
SHARE

Duluth Transit 
Authority $19,299,963 $1,775,759 $0 $4,325,583 $12,233,623 $964,998

East Grand Forks 
Transit $450,343 $135,820 $0 $84,819 $207,187 $22,517

La Crescent Apple 
Express $350,485 $85,023 $0 $69,778 $178,160 $17,524

Mankato Transit 
System $3,556,153 $638,519 $0 $767,452 $1,972,357 $177,825

Moorhead MAT $3,822,710 $563,796 $0 $697,664 $2,370,114 $191,136
Rochester Public 
Transit $12,053,494 $1,973,162 $0 $2,412,926 $7,064,731 $602,675

Rochester - Micro 
Transit Service $90,880 $0 $0 $90,880 $0 $0

St. Cloud Metro Bus $11,530,240 $2,056,998 $0 $2,159,597 $6,737,133 $576,512
Total $51,154,268 $7,229,077 $0 $10,608,699 $30,763,305 $2,553,187

Table A-5: ADA Paratransit system opera  ng expenditures

ADA PARATRANSIT 
SYSTEMS

TOTAL FEDERAL
ARP/

CRRSAA
STATE GF

STATE GMTA 
(MVST)

LOCAL 
SHARE

Duluth Transit 
Authority-STRIDE $1,389,481 $0 $0 $350,051 $969,956 $69,474

East Grand Forks Transit 
Dial-A-Ride $157,889 $0 $0 $47,358 $102,637 $7,894

Mankato Dial-A-Ride $1,387,085 $0 $0 $310,151 $1,007,580 $69,354
Moorhead Metro Area 
Transit Dial-A-Ride $715,664 $0 $0 $152,594 $527,287 $35,783

Rochester Dial-A-Ride $1,746,954 $0 $0 $337,796 $1,321,810 $87,348
St. Cloud Metro Bus 
Dial-A-Ride $6,023,666 $0 $0 $1,326,366 $4,576,827 $120,473

Total $11,420,739 $0 $0 $2,524,316 $8,506,097 $390,326
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Table A-6: Rural system opera  ng expenditures

RURAL SYSTEMS TOTAL FEDERAL
ARP/

CRRSAA
STATE GF

STATE GMTA 
(MVST)

LOCAL 
SHARE

Arrowhead Transit $13,780,971 $4,612,842 $0 $2,071,517 $6,214,551 $882,061 
Becker County Transit $698,488 $238,612 $0 $0 $373,265 $86,611 
Brainerd and Crow 
Wing County Transit $1,424,812 $490,714 $0 $0 $845,613 $88,485 

Brown County 
Heartland Express $1,148,721 $411,483 $0 $0 $669,955 $67,284 

Central Community 
Transit Joint Powers $4,163,253 $1,257,764 $0 $0 $2,186,260 $719,229 

Faribault/Mar  n 
County (Prairie Lakes 
Transit)

$1,462,554 $522,017 $0 $0 $819,662 $120,875 

Fosston Transit $170,844 $52,728 $0 $0 $89,962 $28,154 
Hbbing Area Transit $261,328 $90,040 $0 $0 $153,088 $18,200
Hubbard County 
Heartland Express $719,032 $192,426 $0 $0 $358,954 $167,652 

Minnesota River Valley 
Transit JPA (LeSueur/
St. Peter)

$1,003,414 $326,737 $0 $0 $641,193 $35,483 

Morris Transit $530,449 $167,237 $0 $0 $306,440 $56,772
Paul Bunyan Transit $1,565,757 $541,017 $0 $0 $886,812 $137,929 
Prairie Five Rides $3,133,946 $1,071,045 $0 $0 $1,779,809 $283,093 
Prairieland Transit 
(SMOC) $556,838 $198,239 $0 $0 $321,638 $36,961 

Rainbow Rider Transit $4,017,827 $1,291,076 $0 $0 $2,359,423 $367,328 
SEMCAC 
Transporta  on $1,765,640 $630,110 $0 $0 $1,044,684 $90,846 

Southern MN Area 
Rural Transit (Cedar 
Valley)

$3,660,717 $1,254,390 $0 $638,551 $1,711,900 $55,875 

Three Rivers 
Hiawathaland Transit $4,817,288 $1,695,450 $0 $0 $2,651,876 $469,963 

Timber Trails Public 
Transit (Kanabec 
County)

$712,821 $237,502 $0 $0 $425,316 $50,002 

Trailblazer Joint 
Powers Board $6,509,275 $2,061,232 $0 $0 $3,963,052 $484,990 

Transit Alterna  ves 
(Produc  ve 
Alterna  ves)

$1,950,027 $705,153 $0 $0 $1,153,272 $91,602 
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Table A-7: Other transit service opera  ng expenditures

OTHER TRANSIT 
SERVICE

TOTAL FEDERAL
ARP/

CRRSAA
STATE GF

STATE GMTA 
(MVST)

LOCAL 
SHARE

St. Cloud Northstar 
Link $589,666 $0 $0 $0 $471,733 $117,933

Total $589,666 $0 $0 $0 $471,733 $117,933

Cont.

RURAL SYSTEMS TOTAL FEDERAL
ARP/

CRRSAA
STATE GF

STATE GMTA 
(MVST)

LOCAL 
SHARE

Tri-CAP Transit 
Connec  on $4,416,549 $1,504,230 $0 $0 $2,559,110 $353,209 

Tri-Valley Heartland 
Express $3,587,385 $1,257,198 $0 $0 $2,238,678 $91,509 

United Community 
Ac  on Partnership, 
Inc. (Community 
Transit)

$4,519,696 $1,494,598 $0 $0 $2,626,611 $398,487 

VINE Faith in Ac  on, 
Inc. $869,024 $315,362 $0 $0 $512,560 $41,102 

Wadena County 
Friendly Rider Transit $937,048 $288,269 $0 $0 $542,161 $106,619 

Watonwan County 
Take Me There $430,691 $147,056 $0 $0 $263,648 $19,986 

Winona Transit Service $1,506,587 $383,721 $0 $0 $759,509 $363,357
Total $70,320,980 $23,438,247 $0 $2,710,068 $38,459,002 $5,713,664 
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Greater Minnesota Transit Systems – 2025 Capital Budget
Capital expenditures are categorized according to Na  onal Transit Database categories. Figures presented are 
unaudited.

Note - Totals may not add up due to rounding.

Table B-1: Total Greater Minnesota capital budgeted

TRANSIT SYSTEM TOTAL BUDGETED
FEDERAL 

SHARE
STATE SHARE LOCAL SHARE

Urbanized $10,494,550 $6,152,395 $3,292,700 $1,049,455 
Rural $18,691,070 $5,378,290 $11,452,673 $1,860,107 
Tribal $0 $0 $0 $0
Total $29,185,620 $11,530,685 $14,745,373 $2,909,562 

Table B-2: Urbanized system capital budgeted

URBANIZED 
SYSTEMS

ASSET CATEGORY
TOTAL 

BUDGETED
FEDERAL 

SHARE
STATE 

SHARE
LOCAL 
SHARE

City of Mankato Vehicle replacement $321,000 $256,800 $32,100 $32,100 
City of Mankato Vehicle replacement $1,926,000 $0 $1,733,400 $192,600 
City of Mankato Facility $375,000 $300,000 $37,500 $37,500 
City of Rochester Vehicle replacement $2,070,000 $1,656,000 $207,000 $207,000 
City of Rochester Vehicle replacement $690,000 $0 $621,000 $69,000 
City of Rochester Large Equipment $263,650 $210,920 $26,365 $26,365 
Duluth Transit 
Authority Vehicle replacement $208,000 $0 $187,200 $20,800 

Duluth Transit 
Authority Large Equipment $1,072,300 $857,840 $107,230 $107,230 

Duluth Transit 
Authority Facility $675,000 $540,000 $67,500 $67,500 

Duluth Transit 
Authority Facility $250,000 $200,000 $25,000 $25,000 

St Cloud Metropolitan 
Transit Commission Vehicle replacement $1,595,500 $1,276,400 $159,550 $159,550 

St Cloud Metropolitan 
Transit Commission Vehicle replacement $319,100 $271,235 $15,955 $31,910 

St Cloud Metropolitan 
Transit Commission Vehicle replacement $729,000 $583,200 $72,900 $72,900 

Total Urban $10,494,550 $6,152,395 $3,292,700 $1,049,455 
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Table B-3: Rural system capital budgeted

RURAL SYSTEMS ASSET CATEGORY
TOTAL  

BUDGETED
FEDERAL 

SHARE
STATE 

SHARE
LOCAL 
SHARE

Arrowhead Ecomonic 
Opportunity Agency, Inc Technology $1,200,000 $0 $1,080,000 $120,000 

Arrowhead Economic 
Opportunity Agency, Inc Vehicle replacement $3,066,000 $2,452,800 $306,600 $306,600 

Becker County Transit Vehicle replacement $197,000 $157,600 $19,700 $19,700 
Brown County Family Services Vehicle replacement $197,000 $157,600 $19,700 $19,700 
Brown County Family Services Technology $105,000 $0 $94,500 $10,500 
Cedar Valley Services, Inc Vehicle replacement $197,000 $157,600 $19,700 $19,700 
Central Community Transit 
Joint Powers Board

"Vehicle expansion
vehicle replacement" $766,000 $612,800 $76,600 $76,600 

Central Community Transit 
Joint Powers Board Facility $6,249,640 $0 $5,624,676 $624,964 

City of Brainerd Vehicle expansion $124,000 $105,400 $6,200 $12,400 
City of Winona Vehicle replacement $197,000 $167,450 $9,850 $19,700 
Faribault-Mar  n County Transit 
Board Technology $143,000 $0 $128,700 $14,300 

Kanabec County Vehicle expansion $114,600 $91,680 $11,460 $11,460 
Paul Bunyan Transit Vehicle replacement $197,000 $167,450 $9,850 $19,700 
Prairie Five CAC, Inc Vehicle expansion $229,200 $183,360 $22,920 $22,920 
Prairie Five CAC, Inc Facility $2,886,130 $0 $2,597,517 $288,613 
Produc  ve Alterna  ves, Inc Technology $26,000 $0 $23,400 $2,600 
Rainbow Rider Transit Board Vehicle replacement $394,000 $0 $354,600 $39,400 
Rainbow Rider Transit Board Technology $335,000 $0 $301,500 $33,500 
SEMCAC Technology $105,000 $0 $94,500 $10,500 
Three Rivers Community 
Ac  on, Inc Vehicle replacement $394,000 $0 $354,600 $39,400 

Trailblazer Joint Powers Board Vehicle replacement $985,000 $837,250 $49,250 $98,500 
Tri-County Ac  on Programs, Inc Vehicle expansion $124,000 $105,400 $6,200 $12,400 
Tri-Valley Opportunity Council Large Equipment $97,800 $0 $88,020 $9,780 
Tri-Valley Opportunity Council, 
Inc Facility $90,000 $76,500 $13,500 $0 

United Community Ac  on 
Partnership, Inc Vehicle expansion $124,000 $105,400 $6,200 $12,400 

United Community Ac  on 
Partnership, Inc. Large Equipment $23,700 $0 $21,330 $2,370 

VINE Faith in Ac  on, Inc Vehicle replacement $124,000 $0 $111,600 $12,400 
Total Rural $18,691,070 $5,378,290 $11,452,673 $1,860,107 
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Greater Minnesota Transit Systems – 2025 Operating Budget
Transit systems historically have collected revenues from rides provided and applied the funding as local match on 
contracts.  During the past approximately year and a half, due to the  nancial hardship caused by the COVID-19 
pandemic, MnDOT included addi  onal state funding to supplement as local share - instead of transit systems using 
collected revenues as local match.  This results in contract totals not aligning with the sum of all funding types by 
provider in table series C that include CARES Act funding.

Figures represent contracted amounts. 

Notes: Totals may not add up due to rounding.  Budgets with CARES Act funding – total funding will be greater than 
the sum of the funding splits. This is due to CARES Act funds are 100% reimbursable on the opera  ng de  cit.

Table C-1: Greater Minnesota transit system opera  ng budget

SYSTEM CATEGORY TOTAL FEDERAL STATE GF
STATE GMTA 

(MVST)
LOCAL 
SHARE

Urbanized  xed route $53,784,700 $7,141,313 $4,634,711 $39,321,941 $2,686,735 
ADA Paratransit $11,704,000 $0 $0 $11,118,800 $585,200 
Rural $79,589,400 $13,377,102 $28,789,768 $33,443,060 $3,979,470 
Other Transit Services $734,500 $0 $0 $697,775 $36,725
Total $146,547,100 $20,518,415 $33,424,480 $85,279,351 $7,324,855 

Table C-2: Intercity bus opera  ng budget

INTERCITY BUS TOTAL FEDERAL STATE GF
STATE GMTA 

(MVST)
LOCAL SHARE

Blue Earth Blue Sky LLC $1,727,000 $705,500 $0 $705,500 $316,000 
Je  erson Lines $10,855,400 $3,122,400 $0 $3,122,400 $4,610,600 
Intercity Bus Total $12,582,400 $3,827,900 $0 $3,827,900 $4,926,600 

Cont.



2025 TRANSIT REPORT  FINANCIAL STATISTICSPAGE 72

Table C-3: Other Greater MN funded transit service opera  ng budget

OTHER GM FUNDED 
SERVICES

TOTAL FEDERAL STATE GF
STATE GMTA 

(MVST)
LOCAL 
SHARE

Metropolitan Council 
Northstar Commuter Rail $24,060,500 $0 $0 $1,690,854 $22,369,646 

Metropolitan Council 
Transit Link $2,060,700 $877,550 $0 $0 $1,183,150 

Total $26,121,200 $877,550 $0 $1,690,854 $23,552,796 

TABLE TOTAL FEDERAL STATE GF
STATE GMTA 

(MVST)
LOCAL 
SHARE

C-1 $145,812,600 $20,518,415 $33,424,480 $84,581,576 $7,288,130 
C-2 $12,582,400 $3,827,900 $0 $3,827,900 $4,926,600 
C-3 $26,121,200 $877,550 $0 $1,690,854 $23,552,796 
Grand Total $184,516,200 $25,223,865 $33,424,480 $90,100,330 $35,767,526 

Table C-4: Urbanized system opera  ng budget

URBANIZED SYSTEMS TOTAL FEDERAL STATE GF
STATE GMTA 

(MVST)
LOCAL 
SHARE

Duluth Transit Authority $21,086,400 $1,693,235 $4,584,711 $13,754,134 $1,054,320 
East Grand Forks Transit $519,500 $138,706 $0 $354,819 $25,975 
La Crescent Apple Express $391,500 $87,931 $0 $283,994 $19,575 
Mankato Transit System $4,098,700 $930,236 $0 $2,963,529 $204,935 
Moorhead MAT $3,707,600 $428,406 $0 $3,093,814 $185,380 
Rochester Public Transit $12,898,600 $2,078,434 $50,000 $10,127,736 $642,430 
St. Cloud Metro Bus $11,082,400 $1,784,365 $0 $8,743,915 $554,120 
Total $53,784,700 $7,141,313 $4,634,711 $39,321,941 $2,686,735 
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Table C-5: ADA Paratransit system opera  ng budget

ADA PARATRANSIT 
SYSTEMS

TOTAL FEDERAL STATE GF
STATE GMTA 

(MVST)
LOCAL 
SHARE

City of East Grand Forks - 
Dial-A-Ride $195,800 $0 $0 $186,010 $9,790 

City of Mankato Dial-A-
Ride $1,371,200 $0 $0 $1,302,640 $68,560 

Duluth Transit Authority - 
STRIDE $1,547,600 $0 $0 $1,470,220 $77,380 

Moorhead MAT Paratransit $642,500 $0 $0 $610,375 $32,125 
Rochester - Dial-A-Ride $1,493,500 $0 $0 $1,418,825 $74,675 
St. Cloud Metro Bus Dial-
A-Ride $6,453,400 $0 $0 $6,130,730 $322,670 

Total $11,704,000 $0 $0 $11,118,800 $585,200 
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Table C-6: Rural system opera  ng budget

RURAL SYSTEMS TOTAL FEDERAL STATE GF
STATE GMTA 

(MVST)
LOCAL 
SHARE

Arrowhead Transit $14,673,100 $2,407,889 $5,765,778 $5,765,778 $733,655 
Becker County Transit $724,400 $130,758 $278,711 $278,711 $36,220 
Brainerd and Crow Wing County Transit $1,621,600 $276,412 $632,054 $632,054 $81,080 
Brown County Heartland Express $1,230,900 $219,146 $475,105 $475,105 $61,545 
Central Community Transit Joint Powers $4,655,500 $756,295 $1,833,215 $1,833,215 $232,775 
Faribault/Mar  n County (Prairie Lakes 
Transit) $1,607,800 $288,002 $619,704 $619,704 $80,390 

Fosston Transit $181,800 $31,692 $70,509 $70,509 $9,090 
Hubbard County Heartland Express $699,500 $117,705 $273,410 $273,410 $34,975 
Minnesota River Valley Transit JPA 
(LeSueur/St. Peter) $1,077,000 $169,860 $426,645 $426,645 $53,850 

Paul Bunyan Transit $2,493,600 $439,147 $482,443 $1,447,330 $124,680 
Prairie Five Rides $3,694,200 $644,898 $1,432,296 $1,432,296 $184,710 
Prairieland Transit (SMOC) $612,500 $108,490 $236,693 $236,693 $30,625 
Rainbow Rider Transit $4,520,200 $737,048 $1,778,571 $1,778,571 $226,010 
SEMCAC Transporta  on $1,942,500 $339,929 $752,723 $752,723 $97,125 
SMART (Cedar Valley) $4,311,200 $720,822 $843,705 $2,531,114 $215,560 
Three Rivers Hiawathaland Transit $5,200,300 $938,657 $1,000,407 $3,001,221 $260,015 
Timber Trails Public Transit (Kanabec 
County) $799,400 $133,608 $312,911 $312,911 $39,970 

Trailblazer Joint Powers Board $8,574,000 $1,372,940 $3,386,180 $3,386,180 $428,700 
Transit Alterna  ves (Produc  ve 
Alterna  ves) $2,630,000 $461,092 $1,018,704 $1,018,704 $131,500 

Tri-CAP Transit Connec  on $4,581,100 $787,398 $1,782,233 $1,782,415 $229,055 
Tri-Valley Heartland Express $4,361,100 $752,609 $1,695,218 $1,695,218 $218,055 
United Community Ac  on Partnership, 
Inc. (Community Transit) $4,682,800 $771,932 $1,838,364 $1,838,364 $234,140 

VINE Faith in Ac  on, Inc. $1,021,700 $179,835 $395,390 $395,390 $51,085 

Wadena County Friendly Rider Transit $1,149,400 $185,136 $453,397 $453,397 $57,470 

Watonwan County Take Me There $575,100 $95,969 $225,188 $225,188 $28,755 
Total $77,620,700 $13,067,269 $28,009,552 $32,662,844 $3,881,035 
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Table C-7: Other transit service opera  ng budget

OTHER TRANSIT SERVICE TOTAL FEDERAL STATE GF
STATE GMTA 

(MVST)
LOCAL 
SHARE

St. Cloud Metropolitan 
Transit Commission - 
Northstar Link

$734,500 $0 $0 $697,775 $36,725 

Total $734,500 $0 $0 $697,775 $36,725 
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Glossary
This glossary contains technical terms that may appear in the Greater Minnesota Transit Report. Many of these terms 
have mul  ple de  ni  ons; therefore, terms are de  ned as they are used in the context of this report.

Accessible vehicle

A public transporta  on vehicle that does not restrict access, is usable and provides allocated space and/or priority 
sea  ng for individuals who use wheelchairs.

Americans with Disabili  es Act (ADA)

The Americans with Disabili  es Act passed in July 1991 and gave direc  on to local transit agencies to ensure full 
access to transporta  on for persons with disabili  es.

Base fare

The price charged to one adult for one transit ride. It excludes transfer charges, zone charges, express service charges, 
peak period surcharges and reduced fares.

Bus Roadeo

An annual compe   on in which transit bus drivers demonstrate skills such as emergency stops and maneuvers.

Capital cost

The cost of equipment and facili  es required to support transporta  on systems: vehicles, radios, shelters, etc.

CARES Act Funding

The CARES Act was enacted on March 27, 2020 and provides emergency assistance and health care response for 
individuals, families and businesses a  ected by the COVID-19 pandemic and provide emergency appropria  ons during 
the COVID-19 pandemic.

Commuter service

Express transit service generally connec  ng residen  al areas and ac  vity centers via a high speed, non-stop 
connec  on.
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Coordina  on

A coopera  ve arrangement among transporta  on providers and/or purchasers aimed at realizing increased bene  ts 
through the shared management and/or opera  on of one or more transporta  on-related func  ons.

Dedicated funding source

A funding source that by law, is available for use only to support a speci  c purpose and cannot be diverted to other 
uses; e.g., the federal gasoline tax can only be used for highway investments and, since 1983, for transit capital 
projects.

Demand response/Dial-a-Ride service

A transporta  on service characterized by  exible rou  ng and scheduling of rela  vely small vehicles to provide door-
to-door or point-to-point transporta  on at the user’s demand.

Fare

The payment for a ride on a passenger vehicle, whether cash, tokens, transfer or pass.

Fare box

A device that accepts coins, bills,  ckets and tokens given by passengers as payment for rides.

Fare box recovery ra  o

Total fare revenue divided by the total opera  ng cost.

FAST Act

The  rst federal law in more than a decade to provide long-term funding certainty for surface transporta  on 
infrastructure planning and investment. The FAST Act authorized $305 billion over  scal years 2016 through 2020 for 
highway, highway and motor vehicle safety, public transporta  on, motor carrier safety, hazardous materials safety, rail, 
and research, technology, and sta  s  cs programs.

Federal Transit Administra  on (FTA)

An opera  ng administra  on within the U.S. Department of Transporta  on that administers federal programs and 
provides  nancial assistance to public transit.
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Fixed route

Transporta  on service operated over a set route or network of routes on a regular  me schedule.

Flexible  xed route

See route devia  on.

Funding classi  ca  on

Greater Minnesota public transit services are categorized according to the following classi  ca  ons in Minn. 
Stat.174.22: 

• Rural – A county or mul  -county transit system serving a geographic area primarily with popula  ons 
under 2,500 or a stand-alone transit system within a city of less than 2,500 people.

• Small Urban – A stand-alone transit system within a city of between 2,500 and 50,000 people. 

• Urbanized – A transit system within a metropolitan area with popula  ons greater than 50,000.

• ADA complementary paratransit – Demand response service for persons with disabili  es in geographic 
areas where  xed route services are provided; Provision of this service is required by the Americans 
with Disabili  es Act. This is also described in Minnesota State Statutes as “Elderly and Disabled 
Service.” 

GM

Greater Minnesota

GMTA

Greater Minnesota Transit Assistance

Intercity bus service

Transporta  on between metropolitan areas and rural areas, traveling over long distances, via an over-the-
road coach with luggage space.

Light rail transit 

An electric railway system characterized by its ability to operate single cars or short trains along exclusive 
right-of-way at ground level, on aerial structures or in subways.
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Motor vehicle sales tax (MVST) 

A source of revenue for Minnesota public transit. The percentages of this revenue source designated for metropolitan 
area and Greater Minnesota transit are de  ned in Minn. Stat. 297B.09.

Opera  ng expenditures

The recurring costs of providing transit service, e.g., wages, salaries, fuel, oil, taxes, maintenance, deprecia  on, 
insurance, marke  ng, etc. 

Opera  ng de  cit

Total opera  ng expenditures minus total opera  ng revenue.

Opera  ng revenue

The total revenue earned by a transit agency through its transit opera  ons. It includes passenger fares, adver  sing 
and other revenues.

Total opera  ng cost

The total of all opera  ng costs incurred during the transit system calendar year, excluding expenses associated with 
capital grants.

Paratransit

A  exible form of public transporta  on service that is not provided over a  xed-route. This is a demand responsive 
service typically for the disabled community.

Park and ride facility

A common loca  on, e.g., parking lot, for individuals to park their personal vehicle and board a high occupancy travel 
mode such as a commuter train or bus.

Pass

A means of transit payment, usually a pre-paid card that is displayed to a bus driver in lieu of cash for the fare.

Peak period

The hours when tra   c or transit passenger demand is the greatest, typically during morning and a  ernoon 
commu  ng hours.
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Public transporta  on

Transporta  on service that is available to any person upon payment of the fare either directly, subsidized 
by public policy, or through some contractual arrangement, and which cannot be reserved for the private or 
exclusive use of one individual or group. “Public” in this sense refers to the access to the service, not to the 
ownership of the system that provides the service.

Ridership

The total of all revenue passengers, transfer passengers on second/successive rides and free ride 
passengers.

Passenger trip

A measure for one person making a one-way trip from origin to des  na  on. One round trip equals two 
passenger trips.

Revenue hours

The number of transit vehicle hours when passengers are being transported. Calculated by taking the total 
 me when a vehicle is available to the general public and there is an expecta  on of carrying passengers. 

Excludes deadhead hours, when buses are moving but not carrying passengers, but includes recovery/
layover  me.

Route devia  on

Transporta  on service opera  ng on a standard route along a public right of way, from which it may deviate 
from  me to  me, in response to a demand for its service or to take a passenger to a des  na  on, a  er 
which it returns to its standard route. 

Rural Transit Assistance Program (RTAP)

The sec  on of the Federal Transit Act of 1991, as amended, that provides funds for training, technical 
assistance, research and other support services for rural transit providers.

Sec  on 5307 (Urbanized Area Formula Program)

The sec  on of the Federal Transit Act of 1991, as amended, that authorizes grants to public transit systems 
in urban areas with popula  ons of more than 50,000 for both capital and opera  ng projects. Based on 
popula  on and density  gures, these funds are distributed directly to the transit agency from the FTA.
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Sec  on 5309 (Capital Program)

The sec  on of the Federal Transit Act of 1991, as amended, that authorizes discre  onary capital assistance for major 
capital needs, such as  eet replacement and construc  on of transit facili  es.

Sec  on 5310 (Elderly and Persons with Disabili  es Capital Program)

The sec  on of the Federal Transit Act of 1991, as amended, that provides grant funds for the purchase of accessible 
vehicles and related support equipment for private non-pro  t organiza  ons to serve elderly and/or disabled people, 
public bodies that coordinate services for elderly and disabled, or any public body that cer   es to the state that non-
pro  ts in the area are not readily available to carry out the services.

Sec  on 5311 (Non-urbanized Area Formula Program)

The sec  on of the Federal Transit Act of 1991, as amended, that authorizes grants to public transit systems in non-
urbanized areas (fewer than 50,000 popula  on). The funds ini  ally go to the governor of each state. In Minnesota, 
MnDOT administers these funds.

Sec  on 5339 (Facili  es Program)

Provides funding to states and transit agencies through a statutory formula to replace, rehabilitate and purchase buses 
and related equipment and to construct bus-related facili  es. In addi  on to the formula alloca  on, the Grants for 
Buses and Bus Facili  es program (49 U.S.C. 5339) includes two discre  onary components: the Bus and Bus Facili  es 
Discre  onary Program and the Low or No Emissions Bus Discre  onary Program.

Service area

The geographic area that coincides with a transit system’s legal opera  ng limits; e.g., city limits, county boundary, etc.

Service hours

See revenue hours.

Service span

The dura  on of  me that service is made available or operated during the course of the service day, e.g., 6 a.m. to 10 
p.m.

Subscrip  on service

Transporta  on service in which routes and schedules are prearranged to meet the needs of riders who sign up for the 
service in advance.
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Transit

Transporta  on by bus, rail or other conveyance, either publicly or privately owned, that provides general or special 
service on a regular and con  nuing basis. The term includes  xed-route and paratransit services as well as ridesharing. 
Also known as mass transporta  on, mass transit, or public transit. 

Transit dependent

A descrip  on for a popula  on or person who does not have immediate access to a private vehicle, or because of age 
or health reasons cannot drive and must rely on others for transporta  on.

Vehicle Classi  ca  on

MnDOT classi  es transit vehicles according to the following categories:

• Class 300 – A small-size light-duty transit bus approximately 16-22 feet long with a raised roof and single or dual 
rear wheels (up to 12,500 lbs. gross vehicle weight ra  ng). 

• Class 400 – A medium-size light-duty transit bus approximately 20-30 feet long with a raised roof and dual rear 
wheels (12,300-16,000 lbs. gross vehicle weight ra  ng). 

• Class 500 – A medium-size medium-duty transit bus approximately 25-40 feet long (17,000-24,000 lbs. gross 
vehicle weight ra  ng). 

• Class 600 – A medium-size heavy-duty transit bus approximately 25-40 feet long (21,000-32,000 lbs. gross 
vehicle weight ra  ng). 

• Class 700 – A large-size heavy-duty transit bus/over-the-road bus approximately 30 feet and longer with a rear-
mounted engine.
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