
Overview 

This document provides a template for your repor5ng requirements.  

Please provide 1-2 paragraphs (or as much as you’d like) in response to the following ques5ons. Your 
responses will be vital informa5on as we enter our period of reflec5on and adapta5on.  

We are happy to host you for a follow-up conversa5on at your convenience as well. This is op5onal and 
does not need to take place during the contrac5ng period.  

Ques+ons 

1. Was there any new or important informa5on you found in the stories? How does your 
organiza5on plan to use that informa5on? 

Yes, the stories revealed new and important insights, par5cularly in how they can be 5ed to broader 
ques5ons embedded in the collec5on tool. We learned more about the connec5ons between 
individuals’ lived experiences and overarching themes or paKerns within the data. Notably, many 
respondents shared stories that were posi5ve in nature, sugges5ng that when prompted to share a 
"story," they may assume the request is for narra5ves with happy or upliNing endings. This assump5on 
highlights an opportunity to refine the framing of ques5ons to ensure a more balanced representa5on of 
experiences, including challenges or complexi5es. 

Our organiza5on plans to use this informa5on by eleva5ng the term "lived experience" to ensure it is 
inclusive and free of bias, fostering a more equitable understanding of the stories shared. Addi5onally, 
we will leverage the dashboard as a collabora5ve tool to host sensemaking sessions with community 
partners, facilita5ng deeper discussions and joint analysis of the collected data. This approach will allow 
us to co-create insights, iden5fy trends, and develop strategies that are grounded in the diverse 
experiences of the community. 

2. Tell us about your experience collec5ng stories. We are interested both in what went well, and 
how it might be improved for your community. 

Collec5ng stories was both rewarding and challenging. On the posi5ve side, it provided an opportunity 
to hear deeply personal accounts that enriched our understanding of community dynamics. The process 
created a space for individuals to share their lived experiences, offering valuable insights into the 
challenges and successes within the community. However, there were notable hurdles. Many people 
struggled to take the 5me to submit their stories, par5cularly in rural areas where daily responsibili5es 
oNen leN liKle room for such ac5vi5es. This highlighted the need for greater accessibility and flexibility in 
the storytelling process to accommodate various schedules and demands. 

For individuals with trauma5c experiences or those who are marginalized, there was significant 
hesitancy to share stories due to mistrust of systems and fear of poten5al harm. Some worried their 
disclosures could be misused or lead to further marginaliza5on. Trust emerged as a major barrier, 
underscoring the importance of building safe, suppor5ve environments for storytelling. Moving forward, 
we recognize the need to establish stronger rela5onships with community members, ensuring 



confiden5ality and emphasizing that their contribu5ons are valued and protected. This involves the 
con5nua5on of working with trusted local partners and crea5ng processes that priori5ze the emo5onal 
safety of par5cipants. 

3. Please share your thoughts on the co-design process. First, how would you describe this process 
to a colleague? Did you feel empowered to make key decisions? Knowing that this was our first 
year co-designing engagements, how might we improve the process next year? 

The co-design process was a collabora5ve and engaging experience that emphasized partnership and 
mutual respect. To describe it to a colleague, I would say it involved working closely with our state 
partner to guide the objec5ves of the sensemaking session, providing feedback on materials and slide 
decks as they were developed, and feeling confident in facilita5ng the session itself. The process was 
itera5ve and allowed us to align our goals with the materials and approach. The StoryCollec5ve group, 
with Dus5n specifically, played a crucial role, offering incredible support and aKen5veness to our needs 
and requests, which made the experience both produc5ve and enjoyable. 

Throughout the process, we felt empowered to make key decisions and that our contribu5ons were 
valued. We also understood that the state partner works with mul5ple stakeholders, and there were 
5mes when we recognized their capacity was stretched due to other commitments. This awareness 
encouraged flexibility and pa5ence on our part, reinforcing the collabora5ve spirit of the engagement. 
Despite these occasional challenges, we always felt that our input was appreciated and that the 
partnership was built on mutual trust and respect. 

For future improvements, having a more structured, template-based approach to co-designing would be 
beneficial. A clear process to follow could help streamline efforts, ensure consistency, and make it easier 
to navigate busy periods when 5me is limited. This would allow for greater efficiency while s5ll 
preserving the adaptability and responsiveness that made this year’s process successful. Overall, the 
experience was posi5ve, and we look forward to building on this founda5on in future collabora5ons. 

4. What were your key take-aways from our co-designed sensemaking session? Do you feel this 
was a valuable addi5on for your team? Why (not)? 

Our key takeaways from the co-designed sensemaking session highlighted our team’s ability to facilitate 
meaningful community engagements in a way that feels unique and innova5ve. The session 
demonstrated that we can go beyond tradi5onal methods of interac5on by crea5ng a space for 
collabora5ve meaning-making that resonates deeply with par5cipants. It reinforced our belief in the 
power of lived experiences as a founda5on for insights and decision-making, and it showed that with 
though^ul design and prepara5on, we are capable of fostering authen5c, impac^ul conversa5ons. 

This was undeniably a valuable addi5on for our team. It provided not only a new approach to community 
engagement but also a model for how we might approach similar efforts in the future. The process and 
outcomes validated our efforts and inspired confidence in our ability to replicate and build upon this 
success. We see the value in con5nuing to design experiences like this, recognizing how they allow us to 



connect with the community in ways that are meaningful, inclusive, and ul5mately transforma5ve. 
Moving forward, this session has set a strong precedent for how we hope to approach community 
interac5ons and sensemaking opportuni5es. 

5. We invite you to provide any other feedback on MNSC that you may have. Feel free to share your 
thoughts on the ini5a5ve overall, your experience as a partner, or anything else that comes to 
mind.  

The MNSC ini5a5ve has been a valuable and transforma5ve experience for our team. As a partner, we 
have appreciated the collabora5ve spirit and the emphasis on co-crea5on throughout the process. The 
ini5a5ve’s focus on eleva5ng lived experiences and fostering meaningful community engagement aligns 
closely with our values and goals. It has been inspiring to see the though^ul approach taken to ensure 
inclusivity and innova5on in the tools and processes provided. 

A special acknowledgment goes to Dus5n, who has been essen5al to our work. He has consistently 
demonstrated availability, responsiveness, and a deep commitment to partnership. His ability to serve as 
a thought-partner, providing a cri5cal eye where we may have overlooked something, has been 
invaluable. Dus5n listens deeply to our feedback, ensuring that the state tools and processes 
con5nuously improve for all partners. This level of support and aKen5veness has made a significant 
difference in our experience and success as collaborators. 


