OVERVIEW

The mission of Black Men Teach (BMT) is to recruit, prepare, place and retain Black male teachers in Twin
Cities elementary school classrooms.

According to a Johns Hopkins University study in 2017, having just one Black teacher in elementary school is a
game changer. This longitudinal study of over 100,000 students found that:

e Black students who have just one Black teacher by third grade are 13% more likely to enroll in college.

e Black students with two Black teachers by the 3rd grade are 32% more likely to enroll in college.

e Very low-income Black boys (who qualify for free/reduced lunch) with just one Black male teacher in
upper elementary school are 39% less likely to drop out of high school, and 29% more likely to aspire to
attend college.

PROGRESS

BMT is on track to meet the goal to place Black male teachers in eight partner elementary schools, so that 20%
of the teaching staff are Black men. This would equal roughly 32 Black male teachers by the end of the 2025-26
academic year, with plans to build a pipeline of 450 Black male educators in this decade. BMT has developed a
pipeline of 94 “pre-service” high school and college fellows and 20 teachers supported:

July 1, 2021 to December 31, 2025

e Increase “Pre-Service” High School Pipeline: from 0 to 60
e Increase of “Pre-Service” College Pipeline: from 6 to 34
e Increase of Teachers Supported: from 1 to 20
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BMT currently has 20 total teachers placed at the following partner elementary school sites.

Monroe = 6 Teachers
North Park = 5 Teachers
Zanewood = 3 Teachers
Tanglen = 2 Teachers
Mazxfield = 2 Teachers
Eisenhower = 1 Teacher
Crestview = 1 Teacher

IMPACT

Having a Black male teacher in elementary school has benefits for all students, especially BIPOC and low-
income students.

The 2017 John Hopkins University study’s found that when classes of predominately Black and brown students
have a teacher of the same race or ethnicity, they are nearly twice as likely to be held to high expectations. With
20 teaching fellows and approximately 25 students per classroom, today BMT has already grown to impact 500
young, impressionable elementary students every school day for the entire year.

SUMMARY OF USE OF FUNDS

Funding has allowed BMT to scale program staffing, growing from one fulltime Executive Director, to having
8.5 full-time equivalent positions, including:

e Executive Director — Responsible for working with board to set goals, and working with staff to
implement activies to reach goals

e Director of Partnerships — Facilitates and leads a network of 50 stakeholders in education sector to
advance equity through learning together, aligning, and integrating collective actions to achieve
population and systems-level change
Impact Director — Responsible for program development, data management and evaluation
Operations Director — Responsible for coordination between leadership, programs, finance and
development
College Program Director — Responsible for program implementation at the College level
High School Program Director - Responsible for program implementation of programs at the High
School level

e Instructional Coach - Provides professional development and coaching to teachers, interns, and
student teachers

e Development Associate — Responsible for supporting development activities

In addition, BMT is supported by two development professionals and an accounting consultants.
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BARRIERS & HOW BMT ADDRESSES BARRIERS

Based on national trends, the attrition rate of Black teachers is among the highest of any racial group and
significantly higher than that of white teachers. National data also tells us that there are a litany of barriers that
push Black teachers out of the classroom including compensation, building culture, working conditions,
preparation, and lack of mentorship among others. Black Men Teach addresses systems level barriers as well as
helps men in our program address personal barriers in order to help them become teachers and stay in the
classroom with the following supports. BMT starts recruiting participants, referred to as “fellows” at the high
school and college level, and continues to support them once they start teaching.

High School Pre-service Fellows and Partnership Support
BMT has grown to serve 60 Black male juniors and seniors (nearly 100% increase from last year) attending
Patrick Henry and St. Louis Park High Schools. BMT is now in its third academic year recruiting high
school fellows to consider teaching as a career. BMT conducts the following services:

Weekly meetings with Black male high school students taking college level courses to explore teaching
Provide paid summer employment

Regular social activities to build relationships trust and support among the high school cohort and
reinforce their interest in teaching

College visits and exploration

This year we will conduct ACT prep and pay for college applications

College Pre-Service Fellows and Partnership Support

Funding has allowed BMT to grow the pipeline of Black male college students on track for careers in education
to 34 fellows. All college participants apply to become a BMT fellow. As part of our commitment to collective
impact, each cohort or “house” has a leadership coach who works with program staff to engage fellows in
monthly activities with expectations for academic rigor, volunteerism in service to others, and participation in
training and workshops, along with cultural and social activities. BMT college fellows are also offered:

Scholarships - Annual scholarships based on need, that increase each year of a fellow’s participation.
Internships - Provide paid internships in elementary classrooms, exposing them to teaching as a career.
Student Teaching Stipends — Provide financial support during the 12-16 weeks of required student
teaching, which is usually unpaid and is often a barrier to entering the profession.

Emergency Assistance — to help when financial problems become a barrier to success

Licensure Preparation — tutoring to prepare for state licensure testing

Teaching Fellows and Partnership Support

BMT currently partners with eight elementary schools in the Twin Cities which have committed to provide
multi-year teacher induction, utilize master teachers, and create a culture in which all teachers thrive. BMT is
now directly supporting 20 classroom teaching fellows. In addition to placement and assistance with contract
negotiations, we offer wrap-around support to ensure they are successful, including.

e Student Loan Repayment -BMT provides full student loan forgiveness over five years for men who stay
in the classroom (or move into a position of school leadership.)
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e Instructional Coaching — All fellows with under three years of teaching experience are provided an
instructional coach. Instructional coaches support teaching fellows and visit them twice per month
during class hours to perform observations and provide feedback.

Classroom Support — teacher supplies for classroom activities
Ongoing Professional Development — Meaningful, evidence-based practices that build our men’s
capabilities as practitioners.
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