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Members. of the Metropolitan Aifports Commission:

The Metropolitan Airports Commission (MAC) is pleased to present the 1990
Operating Budget. This document represents the culmination of many months of
- work by the Finance Department and is presented in a manner, we believe, is -
useful to the public we serve. It is an important tool that reflects the goals and
objectives identified for the coming year. -

One of the strengths of the MAC has been its commitment to excellence in publlc o : ‘
~ service and sound financial principles which form a foundation for continued safe
and efficient operation. These principles are reflected in the mission statement and
operating philosophy stated below. ‘

~ MISSION STATEMENT

It is the mission of the MAC to provide a system of alrports that promote reglonal :
‘national .and international transportation of passengers and cargo. This system is

~ operated in a safe, efficient and financially responsible manner with minimal
environmental impact consistent with the public interest and the budgeting process.

~OPERATING PHILOSOPHY
1. PUBLIC SERVICE

The Metropolitan Alrports Comm1551on (MAC) is a pubhc agency ‘dedicated to
servmg the following groups of individuals and balancing their needs:

‘General and traveling public

Airport employees

Tenants

Other users of Comm1551on fac1ht1es

Our goal in public service is to accommodate and satisfy the needs of the public
- as 1dent1f1ed above. As a result, we will prov1de the following:

e Appropriate airline service
* Accessibility to airport facilities and services '
e Timely and accurate information involving the status and availability of :
 airport .services and facilities ‘ :
" Appropriate, well-maintained facilities
A safe and secure environment
o Env1ronmentally compatible airport systems

2 FINANCIAL RESPONSIBILITY

All of our actions will be in accordance with sound financial policy, designed to
produce the best facilities and services for the least cost to the users and the
general public. Our costs will be recovered from the users first and the general
public only if absolutely necessary.
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ln conductmg 1ts affarrs MAC should exerc1se a hlgh degree of f1nanc1al

. respon51b111ty and accountabrlrty by: .-

e Primary reliance on user fees rather than property taxes
" & Maximize bond-rating -
- Capital financing by max1mum use of grants rnternal funds and mmlmum
~ . use of debt.
e ;}!*Effectlve budgetmg system fmanc1al controls and reports to maxlmlze
its financial resources : ,

3. ECONOMIC WELL BEING OF REGION

MAC as an operator of a major commercial arrport and relrever a1rport system is -
- a catalyst for the creation: of Jobs and generatlon of brllrons of dollars for the
regional economy. '

Aviation facilities must be contlnually developed and enhanced to meet’ demands
' for air services to support a posmve economrc result in the reglon ’

4. ENVIRONMENTAL POLICY -

‘Asa publlc agency, the Metropolltan Arrports Commlssron recogmzes 1ts o
responsibility for preservmg env1ronmental resources. Therefore it shall be the
policy of the MAC to: -~ . - .

. Take all practlcal steps necessary to. elrmmate or reduce to the greatest
'~ degree practical, any adverse envrronmental 1mpact on the qualrty of the
surrounding environment. VU

‘¢ Manage the operatlons of its alrports in a manner Wl’llCl’l w1ll allow the SRS
maximum compatibility of its operations. and the environment. B

* Strive to achieve environmental safety and preservation beyond those .
_standards proscnbed by federal, state, and local regulations.

~® Preserve natural habitat on its facrlltres '

- 5. HUMAN RESOURCES' MANAGEMENT

" The MAC is committed to.a safe and nondtscrrmmatory ‘work envrronment ,
Employees will have opportunities to realize ‘their work potentral whlle 1n pursutt of
accomplishing the mission of the MAC.. o :

.The Comm1551on will strive to maximize 1nd1v1dual skrlls educatlon experlence to -
provide a safe work environment, equitable’ compensation and beneflts and fair
" and equal opportunities for advancement. In return, employees will be expected to
. accomplish work objectives in support of MACs overall m1551on, and be :
: V«accountable for work results ~

6 PUBLIC TRUST AND ACCOUNTABILITY

 The Metropolitan Airports Commiission is commltted to the hlgh standards of

- governance exemplified by Minnesota statutes regardmg publlc information, full -

_ disclosure, the right to be heard; open meetings, due process, and access to publrc Vi
records. While. effectively and effrcrently taking action in the public interest, the Lo

© "MAC will strive'to. strateg1cally plan, program and budget its activities so as to

~ “assure due process and provide for the fullest possible commission and public .
. review of its- proposed actions. MAC 'will further require employees to demonstrate R

- hrgh ethlcal conduct in the da11y 1mp1ementat10n of the MAC mrssron BEEE
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The 1990 budget represents the Metropolitan Airports Comm1551on5 continued
reliance on user fees to support its operations. The following is a summary of

1988 actual, 1989 estimated and projected 1990 figures.

1988 1989 1990 % 89 to 90
Actual Estimated _ Budget _ Change

Revenue

| Traffic \ $13,150,000 $14,842,000 $16,691,800 12.46%
Commercial L o ‘ ‘
- Concessions - - -23,646,000 25,886,700 - 28,059,500 - 8.39%
Rentals ' 21,320,000 20,835,000 24,414,500 "17.18%
Utilities S o 1172 000 1,050,000 1,230,100 17.15%
Miscellaneous 1,694,000 . 1,975,000 1,674,000 (15.24%)
Total Operating Revenue  $60,882,000 $64,588,700 $72,069,900 11.58%
.| Expenses 7 S S — :
Personnel - $15,112,600 $17,378,000 $18,593,700 7.00%
Administrative Expense 405,400 - 501,000 613,800 22.51%
Professional Services = . 2,318,300 2,859,700 3,665,400 - 28.17%
Utilities - 3,809,100 3,922,000 4,056,800 @ 3.44%
Operating Services 4,374,800 5,145,900 5,362,800 . 4.22%
Maintenance 5,352,400 5,849,900 7,207,300 23.20%
Depreciation & Interest ' 21,150,500 20,779,000 . 27,969,500 ~ 34.60%
Other 1,102,700 1,435,000 1,354,300 - - (5.62%)

| Net Revenues ' § 7,256,200 § 6,718,200 $ 3,246,300 _ (51.68%)

Total Operating Expenses $53,625,800 $57,870,500 $68,823,600  18.93%

1990 OPERATING BUDGET
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.Several 1mportant items have had an impact on 1990 budgeted revenue. First, the

current agreement with the airlines expired 1/20/89, and under the proposed ,
agreement, formulas for calculating the landing fee, ramp fee and terminal building
rentals were changed. The new revised airline rates and charges have been used to
 prepare the 1990 budget. In addition, revenue from the parking facilities reflect the

fact that the new parking ramp, which will be completed in late October 1989, will -

be open for an entire year. Lastly, as a result of the completion of the Northwest
Airlines 747 Hangar, we will receive a full year’s rental on that facility during 1990.

The 1990 budgeted expense reflects the reorganization that took place during
1989, as well as eight new positions approved for 1990. Depreciation and interest
“continue to increase as major projects such as the parkmg structure and 747
hangar are completed.

During 1989, the MAC and the Metropolitan Councﬂ 1mplemented a “dual track”
‘planning and deve]opment process to allow for capacity enhancement at
Minneapolis/St. Paul Airport, while keeping open the option of a new major an'port.
- The significant amount of consultant fees associated with this planning process,
which will continue for several years, are reflected in the 1990 budget.
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*The orgamzatron of the 1990 Budget has been 1mproved by d1v1d1ng the
information’into four sectlons—Introductory, Budget, Debt Service and Capital -

- Spending, and Statistical. The Introductory Section includes the budget message,-

- goals and obJecttves, a description of the MAC organization and an organlzattonal
~chart. The Budget Section includes a sumimary and detail of revenue and expense,

- budget assumptions, a description of the budgeting process, and approved
- personnel for 1990. The Debt Service and Capital Spending Section 1ncludes a

~summary of debt service and caprtal spending, flow ‘of cash receipts and -
_disbursements, a projection of fund balances, and approved equipment requests’ for
- 1990. The Statlstlcal Section includes selected f1nanc1a1 and actlvtty mformatron -
generally presented ona mult1 year ba51s O L : : -

~ AWARDS | | T
. The Government Fmance Offlcers Assocratlon of the Umted States and Canada

N  (GFOA) presented a Distinguished Budget Presentation to-the aneapohs/St Paul

K ‘Metropolitan Airports Commission, anesota for 1ts annual budget for the flscal
year begmnmg January 1, 1989. -

In order to qualify for this ‘award, a governmental unit must pubhsh a budget
‘document that meets program criteria as a ‘policy document, as an operatrons
gurde as a fmancral plan and as a. commumcatlons medlum :

~* This award is. valid for a period of one year only We belleve our current budget

continues to conform to program requlrements and we are submlttmg 1t to GFOA
to determme its elxglbrhty for another award : :

- ‘ACKNOWLEDGEMENTS

* The preparation of the 1990 Operatmg Budget was made p0551ble by the t

~ dedicated service of the entire ‘staff of the Financé Department. Each member of
. the department has my sincere apprec1atlon for ‘the contrtbutlon made in

- preparatlon for this document ’ >

: "'Respect‘fullyi submltted,

_Denise A. \Kaut»z‘er '
" Director of Finance
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| NOISE ABATEMENT

' ,,l..ast year was one of the busrest for the MACs comprehensrve noise abatement ¥
- program. Early in the ‘year, Phase [ of the runway 4/22 rehabilitation project was -
. completed. Over the years the runway pavement had deteriorated and had to be
‘replaced. The rehabilitation program; planried and accomplished with the - -
“ cooperation of the Metropolitan Aircraft Sound Abatement Council (MASAC), -
~provided for the reconstruction to be done in two. phases. The project was. spht 7
into phases so that each phase could be accomphshed during the late wmter/early
- spring, before the onset of the warm weather * ‘open window” season to minimize .
- the impact of construction and aircraft noise on surrounding neighborhoods. Phase
I, mvolvmg the southwest 6,000 feet, began in March 1989. Except for , B
~ interruptions because of inclement weather it continued day and mght until it was” -

- ‘completed in June. Phase II will include rehabilitation of the remaining 2,200 feet of

~ runway with plans to begin in early spring in order to minimize noise effects R
A proposed Runway Use Program tested for 180 days durmg the last half of 1988

.. and into January 1989 was proposed by MASAC to replace the outdated -

Preferential Runway Use System (PRS).: The.-PRS had been developed in the early
1970s to place arriving and departing traffic over the-least populated areas around

the airport. Although the' PRS was effective for several years, the increase in traffic .

~ caused by airline deregulation and the development of MSP as a hub by Republic .~
and Northwest ‘Airlines forced the use of the parallel runways to the virtual - -

- exclusion of Runway: 4/22 operations. The proposed Runway Use System -
‘recommended by MASAC and: now being considered by the MAC would - encourage

* - greater use of 4/22 to provide noise relief for South Mlnneapohs Also, the tower

* “would be instructed to balance operations as equ1tably as possible off each runway
end when 4/22 is.in use, thus dispersing the aircraft noise fairly over - -~ . -
- Bloomington/South Richfield and St. Paul’s Highland Park. The Runway Use
proposal will be con51dered by the Planmng and Envrronment Commrttee in early

- 1990. :

_The commission in’ 1989 approved the purchase and 1nstallat10n of an off arrport

‘noise monitoring ‘system which includes the installation’ of 20 permanent noise = .
- monitoring and recording microphones in neighborhoods near the: airport. The-

;'.'momtormg system will give the MAC the capability. of accurately measuring aircraft Sl R
‘hoise, identifying aircraft, and recordmg flight track data. System specrfrcatrons are 2
being. drafted and 1nstallat1on may begm in the summer of 1990. - :

- Work was completed on three of the four schools included in the $5 2 mllllon

 sound msulatlon program. Hale, Centennial and Wenonah publlc schools have been

~ completed with ‘a mix of new windows, central air ‘conditioning, and other bulldmg
‘modifications provtdmg major noise reductrons in the learning environment.
‘Resurrection School, now eligible for. fundmg under. current federal approprratlons
,‘leglslatron will be completed in the summer of 1990 s ‘

~ In mid- October ‘the FAA notified the MAC ‘that its Noise Exposure Maps ,
. ‘submrtted as part of its Part 150 Noise Compatlblltty Program, have been found

" “n compliance with apphcable requirements of the program’”. The FAA has 180

days, a period endmg April 2 1990 to approve or dlsapprove the MACs noise
. _compat1b111ty program ' ’ .
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‘ GROUND TRANSPORTATlON

An agreement providing for the construction and operatlon of a $1.5 million ground
transportation convenience center at Minneapolis/St. Paul International Airport was
concluded in October between the SuperAmerica Corporation and the MAC. The
center will provide accommodations for more than 400 taxicab and limousine
operators who serve the airport and includes a “convenience center” which is open
to the public. The facility will occupy five acres on airport property located at the
intersection of Highway 5 and 494. The transportation center will have fueling
islands for cabs and privately owned vehicles, and a car wash, convenience store,
bakery and delicatessen. It will provide a large exclusive parkmg area and queuing
line for taxi operators where they will be given a priority number while waiting for
the call to the Lindbergh Terminal. The drivers can walk around between fares, fuel
their cabs, go through the automatic car wash, have a meal in an exclusive cab ,
driver’s dmmg area or use special rest room facilities. A closed circuit television will
keep drivers informed of their progress in the priority line. Ground breaking for the
center is scheduled for April 1990 and the grand opening planned for June.’

- In October, the construction of a seven level parking structure was completed. The
addition of ‘approximately 2100 spaces will help to alleviate the shortage of parking
spaces that has existed at the Lindbergh Terminal complex. In addition, a major

- roadway improvement program at MSP was completed

LEASE NEGOTIATIONS

A lease agreement between the MAC and the airlines was reached in September
which covers landing fees, ramp fees, and terminal building rentals. The agreement
is retroactive to January 1, 1989. The eight-year pact is the first in the nation to
impose a surcharge on airlines operating noisier, Stage Il aircraft. The surcharge is
expected to ‘yield $1 to $2 million annually and will be used for off-airport noise
attenuation efforts. Other key provisions of the lease include: '

. axrlme payment of 50 percent of planning costs for proposed new alrport

® “use it or share it” provision Wthh assists in control of scarce gate and ramp
resources;

® restricted airline review of proposed field and runway projects for which they
will be charged;

¢ update calculation of rates and charges allocation of indirect costs, and
language pertaining to bankruptcy, dlscnmmatlon hablhty, and mdemmflcatlon
and

¢ retention of airport’s ablllty to fund entlre system of MAC airports from
concessions and other revenues.

RELIEVER AIRPORT ACTIVITIES

The commission approved a request by the reliever an’ports staff to hold public
hearings on proposed minimum standards for commercial operators on the MAC’s
six reliever airports. The absence of minimum standards has created numerous
problems for staff and has delayed implementation of a new rellever alrports rates
and charges structure. ‘

Facxhty improvements on the rehevers during the year mclude Regent Aviation’s new
terminal and ramp in the west side development area at St. Paul Downtown
Airport. Additional improvements are ramp and taxiway paving projects on several
of the airports as well as the installation of a new automated 24- hour weather
reportmg system for St. Paul Downtown Airport.

11
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B I:‘AIRPORT DEVELOPMENT MINNEAPOLIS/ST PAUL INTERNATIONAL

© MSP will be a strong- contender for Northwest Airlines’ A320 mamtenance base .
- according to the company’s new.chairman; Alfred Checchi."A presentation- by the - "~ ,
- MAC and the Minnesota Department of Economlc Development is planned to. =~
. “acquaint Northwests senior management ‘team with the benefits of locating'its - -

- A320-base in Minnesota. MSP is currently the headquarters of Northwest’s .
worldwrde maintenance activities and is the site of 1t$ new $6O mllhon 747- 400

: _malntenance hangar opened in December 1989.

- :As mandated by the 1989 Minnesota legislatxve session, the. MAC and the
- Metropolitan Council began the “dual track” planning and development | process -

'k' ‘which provides for the continued development of MSP while planning begins for
" the location”and possible site acquisition fora new major airport in case one is

~ needed. The planning process will be. completed in 1996 when the leglslature will o
.determme whether or not to proceed wrth the constructron of anew major alrport SR

| NORTHWEST ACQUISITION '?'-;\

‘ Durmg the year Northwest: Alrlmes whlch carries approxlmately 75 percent of the o
. passengers at aneapohs/St Paul Internatronal Airport and the MAC’s’ pr1nc1pal
tenant ‘at the airport was purchased by an investment group headed by Alfred - .
: "Checchl This change in-ownership is- significant to the Commrssron in a variety” of'
. areas mcludmg planning for future facility needs, Twin Cities economic ,
'development -environmental concerns-and fmancral stablllty The Commlssron has -
~-begun a series of discussions ‘and. -meetings with the new management of - LR
" Northwest: Alrllnes to develop the 1ssues and strategles for workmg together in the« L
: future ' , " ; ’

12
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o The Metropolltan Airports Commission was created to provide facilities and

services as required by the users of air transportation in the Twin Cities
Metropolitan Area. The Commission continually reviews and evaluates the quality
of services and facilities it provides—striving each year to improve its effectiveness
and efficiency. For 1990, significant objectives have been established that reflect the

- mission statement and operating philosophy of the MAC as stated in the budget

message. The goals and ob]ectlves are summarized below
PUBLIC SERVICE

1. In accordance with FAR Part 107, Section 14, de51gn and begin
implementation of an airfield card access system at aneapolls St. Paul
International Airport.

2. Develop a commercial ground transportat1on ordmance Fmallze plans for a
ground transportation center at the Lindbergh Terminal.
. Implement revised rates and charges at the reliever anrports

3 ‘
4, Complete the development of minimum standards for leed Base Operators at
MSP and the reliever airports.

5. Complete a concessions study for the Lmdbergh Termmal

6. Complete an Airport Land Use and Appralsal Study for MSP.

'FINANCIAL RESPONSIBLITY

1. Maintain the GFOA Certificate of Achievement for Excellence in Fmanc1al
Reporting and the Distinguished Budget Presentation Award.

2. Review and more fully 1ntegrate the Capital Improvement Program and
budgeting process.

3. Complete a fea51blllty study to 1dent1fy the most cost effectlve ‘operation of the
three shuttle bus services. ‘

ECONOMIC WELL-BEING OF THE REGION

1. Complete the first phase of a conceptual design for a new major airport as
required by legislation passed in 1989. The conceptual design study and plan
are to describe and satisfy transportation needs for a prospective 30 year

- period. It will include an analysis of estimated costs, potential financing

. .methods and sources of public and private funding, and construction time.

2. Complete the MSP Long Term Development Plan as required by legislation .
passed in 1989. The document must identify a 20-year development program
and a conceptual plan for an additional 10 years.

3. Continue to pursue the selection of MSP as the site for the proposed
Northwest Airlines A320 Maintenance Facility.

ENSURE ENVIRONMENTAL COMPATIBILITY

1. Develop a Part 150 noise compatibility implementation program at MSP.

2. Continue investigation of landfills at MSP, Anoka County and Flying Cloud
airports and implement site remediation procedures

Continue Lake Elmo groundwater contamination investigation.

Install a permanent noise monitoring system in neighborhoods surroundmg MSP
Develop a noise abatement program for each of the reliever airports.

Update Splll prevention control plans for all airports.

o Ut W

13
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o HUMAN RESOURCE MANAGEMENT

1. Formalize the job..performance evaluatlon system

2 Update MAC’s Afflrmatlve Actlon Plan and training program

3. Select software and install the- Purchasmg, Fmance and Human Resources
Departments on the Local Area Network e

4
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The Minneapolis/St. Paul Metropolitan Airports Commission was created by an act
of the Minnesota State Legislature in 1943 as a public corporation of the State.
This was done for the following reasons: 1) to promote air navigation and
‘transportation, international, national and local, in and through the State of
Minnesota; 2) to promote the efficient, safe and economic handling of air
commerce; and 3) to assure residents of the Metropolitan Area of minimum
environmental impact from air navigation and transportation. The area over which
the Commission exercises its jurisdiction is the Minneapolis/St. Paul Metropolitan
+ Area which includes Anoka, Carver, Dakota, Hennepin, Ramsey, Scott and
Washington Counties, and which extends approximately 35 miles out in all
directions from the aneapohs and St. Paul City Halls. The. Commission owns -
and operates seven airports within the Metropolitan Area, including the
Minneapolis/St. Paul International Airport, which serves the scheduled air carriers,
. and six reliever airports, serving business and general  aviation.

The Commission is governed by 15 Commissioners. Eight Commissioners are
appointed by the Governor of the State of Minnesota from designated districts -
within the Metropolitan Area. The Mayor of St. Paul and the Mayor of Minneapolis
- also have seats on the Commission with the option to appoint a surrogate to serve
in their place. In 1989, the Commission was expanded by the Governor to include
four outstate Commlsswners The Chalrperson of the Comm1551on is appomted by -
the Governor for a four- “year term.

- The Commission has set up four standing committees. Two of the committees, - ,
- Planning & Environment and Management & Operations, meet on a monthly ba51s.7
The remaining two, Affirmative Action and the Audit and Compliance Committee,

~ meet on an as-needed basis. The committees are responsible for all aspects of

business which fall under their respective jurisdiction. Recommendations on all

action items are made by the committees to the full Comm1551on whlch meets
monthly. :

In 1989, MAC staff reorganized into six functlons which report to the Executive
Director: Management & Operations—headed by the Deputy Executive Director-
Airports; Planning/Environmental—headed by the Deputy Executive Director-
Planning/Environment; Public Affairs—headed by the Assistant Executive Director;
General Counsel—headed by MAC’s in-house General Counsel; Labor/Legislative
Relations; and Affirmative Action. A brief descnptlon of these functlons follows

MANAGEMENT & OPERATIONS
1. MSP International Alrport Director -

* This department, in conjunction with the Mamtenance Department is

~ responsible for the overall management and operation of the Minneapolis/St.

- Paul International ‘Airport. The following cost centers fall under the supervision
of this department: Fire, Police, WCF Administration, WCF Operations, HHH :
‘Terminal, Terminal Complex Boiler Plant and Field & Runways. -

2. Reliever Airports

These departments are responsible for supervising and coordinating the
management, operatlon and maintenance of the Comm1551ons six reliever airport
facilities. ‘

- 15
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3 meance SRS : S ,
- This department is’ responSIble for the Commlssmns accountmg & cash v
“management, preparation of the annual operatmg budget CAFR and fmanc1al
» analysxs and plannmg : : . : :
4 Personnel

‘ This department 1s responsnble for hlrmg, admmlstermg employee beneflts, and T L
maintaining. accurate personnel files. oo

S5 Management Informatlon Systems o S :
~ This department is responsible for planmng, selectmg and 1mplement1ng all
~ computer and office automation systems.- In addition, the department processes ‘
,1nformat1on and produces computerlzed reports used throughout the MAC
6. Properties , : o S
~ This department is respons1ble for planmng, negotlatmg and adm1mster1ng the -
. Commission’s contracts, leases and concession agreements. Management of
space with regards to the Terminal Complex and available land at Wold

Chamberlain Field and the rel1ever a1rports are also responsnbxlmes of thts
department. ~ . .

. "PLANNING/ENVIRONMENTAL

L ‘Alrport Plannmg & Development : ’

~ This department supervises planning, engmeerlng and constructlon of all

. Commission facilities; also, coordinates and administers the Capital -

- Improvement Program (CIP). In'addition, this department is responsible for the‘ ‘
‘coordination of those functions with the appropriate local, state, and’ federal
agencies, and for momtormg federal and state axd programs ' ~

2. Noxse Abatement/Envrronmental - '

, Thls department is responsible for 1mplementmg the programs and efforts of the
. Commlsswn to attenuate undesirable impacts on the env1ronment resultmg from
“the operatlon of the Comm1551ons fac111t1es :

- PUBLIC AFFAIRS

- 1. Public Affairs

This department was created in: the 1989 staff reorgantzatlon and is respon51ble
- for industry-and congressional relations, internal and external communications,
. media relations, ‘special events and communications to the public. The -
T department also serves as the Commission’s marketmg d1v1sxon—promotmg the.
- resources of MSP. Internatlonal and the. reltever airports both domestncally and
g 1nternatlonally :

- LABOR & LEGISLATIVE RELATIONS R
* 1. Labor and. Legrslatrve Relattons ORI :
_ This department is. responsible for two separate functlons Leglslatlve llatsons ‘
-and Labor relations. Each has its own responsibilities and duties. The Legislative
~ function is responsible for coordinating relations  with legislative agencies, state
* agencies, the Governor’s office and municipalities, as well as assessing the - i
- impact of legislation 1nvolvmg or having the potential to involve the Commlssxon :
~ The Labor function deals with negotiating and administering the contracts of

~ the nine labor unions currently at the Commlssion and any other Labor- :
: Management problems that may occur. - - ,

- 16 'l/ ‘;1’



Organizational Structure (CONTINUED) 1990 OPERATING BUDGET

MINNEAPOLIS/ST. PAUL
METROPOLITAN
AIRPORTS
COMMISSION

GENERAL COUNSEL.

1. General Counsel

The Commission’s in-house general counsel is responsible for representmg the
Commission on legal matters, preparation of legal documents, monitoring and
coordinating outside legal counsel and relatlons with legislative and
administrative agencies.

AFFIRMATIVE ACT ION

1. Affirmative Action

-This department plans programs and responds to all questxons policies, reports,
andor planning that deal with Afflrmatlve Action requirements.

Organizational Chart

‘Legislature

Metropolitan Airports Commission

Management & Operauons Planning & Environmental
Committee Committee
- Audit & Compliance Affirmative Action
Committee Committee

Executive Director

Deputy Executive . Public - Labor & Legislative General Aftirmative

) ‘& Environment

Director-Planning

Deputy Executive
Director - Airports

~ Airport Planning

Airport Director .

© Affairs

" Relations

Councel

Action

MSP International

Noise/Environment

Reliever Airports

' Finance .

Personnel

Manag it
Information Systems

Properties
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~©°' 1990 OPERATING BUDGET . _

' iA) Requured as contnbutlon to debt servuce payments and constructlon program flnancmg

C(Milions) e
% S )

N
S

—_
o

REVENUE VS EXPENSE

"'MINNEAPOLIS/ST PAUL
. : METROPOLITAN
AIRPORTS
B T T S , N o = S O CQMMIVSSION .
VSUMMARY OF REVENUE AND EXPENSE . . ST
: Main - Mpls -St. Paul - Rellever "~ Total 1990 - - Estimate ~ = Actual- - ..
. ‘ g‘ Office- Internatlonal Alrports .- Budget-- . 1989. 1988 .
: RE\IENUE Tl ) Do e
Traffi¢~ o 0~ 16 579 574 112, 220 16 691,794 14,842,000 - 13,150,000
: ;Commermal ', RS D - 0 L
. Concessions 0 - 28 047, 862 11 652’ 28, 059 514 +25,886, 700 ,23,546,000 ’
" Rentals . - 0. 23,797,113 617,405 24,414.518 20,835, 000 . 21,320,000 .-
.~ Utilities- - =0 1,230,000 S0 100 - 1230100; 1,050,000, - AA472,000 o
Y ;Mlscellaneous : -0 1,550,016 . 124,000 1,674,016 = 1,975,000 - 1,694,000
o Total Operatlng Revenue .0 71,204,565 ';865,377 . 72,069,942 .64,588,700 . 60,882,000‘— .
: :EXPENSES B St T Rt . RSN
- Personnel. - o7 '3,722,287 13,495,339 - A 376 041 18, 593, 667‘. 17 378 000 15,112,600, L
~~ Administrative Expense -378,745 219,793 . 15300 - 613,838 .. 501, 000 - 405,400
- Professional Serwces 1,064,396 2,235,024 366 000 3,665,420 - 2,859 700 2 318,300 -
- - Utilities™ - - .83,760 3,824,248 .- 148 801 . 4,056,809 3,922,000 3.809,100 -
-~ Operating Servzces .- . 290,268 - 5,072,553 - 0. 5,362,821 5,145,900 4,374,800 .
- Maintenance - 111,278 76,616,687 479 334 7.207.299 5.849.900  5.352,400 :
= ‘Depreciation” & Interest 465619 26 324,837 1,179,071 27,969,527 20,779 000 21,150,500 :
o Other .- C 67 856 - . 1 103 321 183,084 - 1354 261" . 1,435,000 - 1,102 ,700 ’
- Total Ope'rat,ing‘Expe‘nses 6 184 209 _58 891,802 . .- . 3,747,631 ~68,823,642 ;57,870,’500 R 53,625;800~ :
Net Revenues L (6 184 209) 12 312 163 (2 882 254) 3 246, 300 6, 718 200 17,256,200

Revenue .~

-Expense



Operating Revenue | ' 1990 OPERATING BUDGET

MINNEAPOLIS/ST. PAUL
METROPOLITAN
AIRPORTS
COMMISSION

© Mpls-St. Paul  Reliever  Total 1990  Estimate ~ Actual

International . Airporis Budget - 1989 1988

REVENUE , . '

Traffic ' ‘ ) '
Landing Fees - 13,458,178 0 13,458,178 11,610,000 10,935,000
-Ramp Charges 2,950,096 -0 2,950,096 2,955,000 1,949,000
Apron & Other Service 171,300 112,220 . 283,520 - 277,000 266,000

Total Traffic 16,579,574 112,200 16,691,794 14,842,000 13,150,000

Commercial ' I B ‘

Concessions ‘ . : . - )
Food Service 1,611,000 . 11,652 1,622,652 1,411,700 1,303,000
Auto Rental 5,138,836 0. 5,138,836 4,650,000 4,595,000
‘News & Gifts - 1,361,028. 0 1,361,028 '1,275,000 1,218,000
Auto Parking 17,735,000 0 17,735,000 16,200,000 14,750,000
In-Flite Catering . -410,000 0 410,000 *.-400,000 413,000
Other - 1,791,998 0 1,791,998 * 1,950,000 1,267,000

Total Concessions 28,047,862 11652 28,059,’514, 25,886,700 - 23,546,000

Rentals : ‘ ‘ ‘ N o
- Terminal-Airlines -~ -~ . 6,895,596 o 0 6,895,596 6,800,000 7,593,000
" Terminal-Other . =~ .. 763,404 K 0 763,404 760,000 308,000

- Ground & Building-Airlines 13,851,518 -0 13,851,518 - - 10,425,000 10,549,000
Ground & Building-Other 2,286,595 . 617,405 2,904,000 2,850,000 2,870,000'

Total Rentalis ) - 23,797,113 617,406 24,414,518 20,835,000 21,320,000

Total Commercial : . .51,844,975 629,057 52,474,032 46,721,700 44,866,000

Utilities - A 1,230,000 - 100 1,230,100 - 1,050,000 1,172,000

Miscellaneous , 1,550,016 124,000 1,674,016 1,975,000 1,694,000

_ Total Operating Revenue | 71,204,565 865,377 - 72,069,942 - 64,588,700 60,882,000

" OPERATING REVENUE

_~ Utilities/Miscellaneous

Rental

) (Milﬁons)

Concessions

Traffic




| ‘Bev‘enue‘A:ssumptlens, EE

' 1990 OPERATING BUDGET

MINNEAPOLIS/ST. PAUL
METROPOLITAN :

. AIRPORTS

'Estlmates of revenue for 1990 have been made by complhng mformat10n on:

-  anticipated | levels of passenger activity and operations from airlines using MSP, :
. leases, contracts, and other agreements at both MSP and the reliever airports that

~will be in effect during the year and from analyzmg hlstorlcal trends of these

- various activities.

 COMMISSION

* The current agreement w1th the axrhnes explred 1/20/89 Negotlatlons had not been -

- finalized at the time the 1990 Budget was prepared. It was anticipated that an
* agreement would be reached by the end of 1989. Under the proposed agreement

B the formulas for calculatlng the landing fee, ramp fee and terminal building rates

were revised. The formulas were changed so that the calculation of the various -

‘rates would be srmphfled yet keep MAC revenue and charges to the airlines similar -

~ to those under the old calculation: Major changes occurred in'the way Police, Fire,
Equipment and Maintenance Labor were allocated to the various cost centers to
determine the rates. The allocations for the landing fee calculation changed very

~little Allocations for the ramp area and the terminal .building changed substantlally
" -Charges to the ramp increased while charges. to the terminal building decreased.

. The base square footage used to determme the termmal bmldmg rates also
-changed. - -

"~ The revised. allocation percentages were: the result of surveys taken w1th the Police, -
.. Fire and Maintenance Departments about how and where time and equipment are .

~ used: The last time these percentages were: changed was in the early 1960s.

" The following is a brief summary of pro;ected 1990 revenues wrth a companson to

,‘ B eshmated 1989 results

1989‘ Est. vs 1990 Budget

B SRS (Thousands) o : .

VHEVENUE. 1988 . . 1988 1989 - 1989 1990 -~ Dollar - Percentage
| {CATEGORY. - Budget Actual Budg]et,_, Estimate = Budget = Change . Change =
| Traffic. - $13,664  $13,150 $14,238  $14,842 - $16,692  $1,850 125%

- Concessions - 25,083 23,546 26,043 . 25887 - 28,0600 2,173 . 84% -

‘Rental = 21,865 21,320 20,541 © - 20,835 24415 - 3,580 ' 17.2%

Utilities 870 1,172 - 1,110 1,050  -1,230 - 180, 174%

- Miscellaneous . 1,058 1,694 - 1,163 1975 1,674 - <801> . <15 2% > -

"[otal Fteve,nu»e,y O »$62,540. $60 882~ ;$63,095 | $64,589 . $72,071 - $7,482 .

11.6%

‘TRAFFIC LANDING FEES

" The Landing Fee is based upon total estrmated expense (excludmg MACs pOl'thI’l -

- of New Planning Costs) in the Field & Runway cost center. By dividing total field -
- and runway costs by the estimated landed’ welght (provided by the “airlines), a'
- landing fee is- established for use during the year. In. the past, the landing fee rate

“was based upon a breakeven phllosophy in which total revenue equals total -

- expense. Now, however, there will be a deficit in this cost center. This. deficit is the = =

result of New ‘Airport Planning Costs, which are shared by MAC and the alrhnes
" The deficit in this cost. center will be equal to MAC share of the New Alrport
. “,Planmng costs. ~ : ,




Revenue Assumptions (CONTINUED)

A comparison of actual 1986, 1987, and 1988, budgeted and éstltinated 1989, and
budgeted 1990 landlng fee rates, landed weight and revenue of the major carriers
follows:

1990 OPERATING BUDGET

MINNEAPOLIS/ST. PAUL
METROPOLITAN
AIRPORTS
COMMISSION

1987
Actual

1986
- Actual

1988
Actual

1989
‘Budget '

1989
Estimate

1990
Budget

Landlng Fee - $.64

(rate per

1,000 Ibs.)
Landed

Weight (Ibs.)

~ REVENUE

- $.55 $.65 $.62

17,627,600 16,714,700 16,406,918 17,395,000

$ 9,695,200  $10,864,600  $10, 149,300  $11,133,000

$.62 $.70

17,282,766 17,493,000

$10,800,000

. $12,265,300

The increase in the rate between budgeted 1989 and budgeted 1990 is the result
- of an increase in expenses. The additional expense is due to: a) New Airport
Planning consultants; b) Increased charges from the Metropolitan Council

- associated with their research on a possible new airport; and c) Additional noise
~ costs relative to environmental concerns, insulation projects and increased staff.
During this same period of time. landed. welght remained relatively constant.

The increase in the rate between 1986 and 1987 is the result of an increase in-
-expenses of 12% or $1,169,000 between the two years. The added expense was

due to additional overtime hours in the fire and operations departments, substantial

increases in the cost of employee insurance and consultant fees regarding noise -
issues. This increase in expenses coupled with a 5% drop in landed weight
(expenses divided by weight . =
to move from $.55 in 1986 to $.65 in 1987 Landed wetght declined due to the
merger of Republic and Northwest airlines both of which had their home base
located at MSP and the implementation of voluntary noise restriction agreements.

1990 budget numbers for landed weight provided by the airlines represent figures
that we feel reflect what has happened the past couple of years and are consistent
~with 1988 actual and the 1989 estimate. -

TRAFFIC: RAMP FEES

Aircraft parking ramp fees are calculated in the same manner as. landing fees. The
calculation is based upon a revised formula proposed in the airline lease .
negotiations. Ramp rental fees are determined by dividing the total estimated
Terminal Ramp expenses by total lineal feet of ramp available. The rate is still
based upon a break even philosophy where total revenue equals total expenses.

A comparison of actual 1986, 1987, and 1988, budgeted and estimated 1989 and‘
budgeted 1990 ramp rates and revenue are as follows: ‘

landing fee) between the two years caused the rate . -

1986
Actual

1987
Actual .

1988
Actual

1989
Budget

1989
Estimate

1990
Budget

Ramp Fee
(Rate per
lineal foot)

REVENUE

$186.34 $177.15 ~  $186.48 $332.11

$1,653,581 $1,572,029 $1,654,824 $2,947,144

$321.17  $335.60

- $2,850,063  $2,978,147

23
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- N

" _From the chart it'can be seen that there isa dramatlc increase from actual 1988 -
~ to 1989 and 1990 rates. The figures for 1989 budget, 1989 estimate. and 1990

~ budget represent rates calculated under the revised formula which reflects the

changes in the expense allocations. In the revised formula, allocations for -
"equlpment police, fire and. administration increased. The: base fo the calculation -
remains the same under the revised formula and has not changed' during the years
. shown (8,874 lmeal feet). Because the base is small any’ type of increase in -
expense will-have a substanttal 1mpact on the rate

" CONCESSIONS

, I‘The 1990 budget for Concessrons Revenues shows an 84% increase from the .
“estimated 1989 amount. The two major components-of concessions: Auto Parking |
~_(which accounts for approximately 63% .of Total Concessions) and Auto Rental

~ fees (which accounts for approx1mately 18% of TotaI Cencessmns) are. both
anticipated to show increases for 1990. : :

* Parking Revenues are projected to show a 9 5% increase , from the esttmated 1989

~ level of $16,200,000. The increase is due to the completion of the new ramp in -

" October, 1989. Auto Rental fees are projected to increase by 10.5%.to $5, 139000
~in 1990 over 1989 estimates. The 1990 projection is based upon. information in

“ - the current lease which became effective July 1, 1988: The Auto‘Rental lease

requires the firms to pay minimum rental fees pIus a percentage (8.5%) ofany -
‘gross revenue above these. 1 mmrmums The addtttonal revenue is‘a dlrect result of .~
» 1ncreased minimum fees : : - :

CAl other revenues from remamlng conce551ons are pro;ected to increase 30%

“These concesstons were estimated by examining both historical data and current =
. lease terms. Projections ‘were then made for each itemn 1nd1v1dually In those cases,
- where concession activity is- dtrectly related to passenger levels, passenger
[estlmates provtded by the airlines were utilized- to pro;ect revenues o

\ 'RENTALS AIRLINE TERMINAL BUILDING RENTAL RATES

Termmal building rentals are calculated based upon a revised formula proposed in’
“the airline lease negotiations. Under terms of the proposal (which does not include
.. the Green or. Gold Concourses) rates are calculated by allocating expense over the
total rentable square footage in: the Lmdbergh Terminal. Airlines are then charged :
for the space they occupy. Unlike landing fees and ramp fees, aitline terminal

" building rates aré not based upon a break even or near break even philosophy.

Under the proposed calculation, costs are recovered from: the atrhnes in proportlon_"‘ j

- tothe rentable, space they occupy in the terminal butdlmg

A companson of ‘actual 1988, estimated 1989, and pro;ected 1990 rates w1th
y percentage changes between 1989 and 1990 budget is as follows '

24

-.,TERMINAL BUILDING - 1988 1989 1990 % =
- RENTALS - S Actual Estlmated Budget ‘ Change |
Common Use ‘ "~ '$16.06/sq. ft.  $16. 22/sq ft. ‘$16.28/\sq.rft., 0.4%
~+Unfinished . .- $13.56/sq. ft.. $16.22/sq.-ft.  $16:28/sq. ft. ~ 0.4% {
- Finished : - $14.06/sq; ft. .- $16.22/sq. ft. $16.28/sq. ft. -0.4%
anshed Jamtored ;,$18 76/sq ft.' -$20.70/sq. ft. $20 22/sq ft. (2 3%) :
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In the table, the rates for 1989 estimate and 1990 budget have been calculated -
under the revised formula. Note that the 1989 estimate and 1990 budget have two
rates rather than the four separate rates for 1988. The new rate structure is
Exclusive (includes Common Use, Finished and Unfinished) and Finished Janitored.

Little change in revenue is forecasted for Terminal Rent- Axrlmes between 1989 and
- 1990. : : ‘

The Ground and Burldmg Airlines category of revenue shows an increase from
estimated 1989 revenue of $10,425,000 to $13,852,000 in 1990. This increase is
due to self-liquidating rentals, which are fees received for the tental of facilities
“constructed for a specific airline such as the Green and Gold Concourse. (The
lease for the Green Concourse expired at the same time as the airline agreement
1/20/89. 1t was assumed for the budget that a similar agreement to the existing
one will be negotiated. The lease for the Gold Concourse expires 12/31/15.) Leases
or lease amendments are negotiated for each of these facilities to assure that the
payment of all associated costs of constructing, financing, and maintaining it are
reimbursed to MAC. The completion of the Northwest Airlines 747 Maintenance
Facility in early 1990 will add approx1mately $2,795, OOO in self- quuxdatmg rental

. revenue.

UTILITIES
Utilities is comprlsed of two items:

1) Chilled water and steam that are produced by the B01ler Plant and brlled
directly to large users. -

- 2) Water and sewer charges that are brlled to the MAC by the City of aneapolls :
' and reimbursed by tenants.

The 10% increase is the result of addlng new meters and replacrng meters that
were not functioning properly during 1988 and 1989

MISCELLANEOUS

- The majority of revenue generated in thls category is from rermbursed expense and
shuttle bus services. Reimbursed expense consists of costs which are paid by the
Metropolitan Airports Commission initially and then billed back to tenants and
makes up approximately 55% of the total in this category. In prior years,
Reimbursed Expense accounted for approximately 35% of the revenue in
Miscellaneous. However, beginning in 1989, charges for Pohce/Frre/Admmrstratron
were billed back to Northwest Airlines for the Gold Concourse in accordance with
their lease. The other major source of revenue is shuttle bus services which
accounts for approximately 28% of revenue in this category. MAC took over the
- Lindbergh/Humphrey Terminal shuttle system in 1987. This shuttle service ‘
generates approximately $432,000 in revenue from employees purchasing parking
‘cards. Remaining revenue in this category is from items such as parking tickets and
~ cleaning & maintenance services contracted out for by various airlines:
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" | Operatingv‘Expense S

"'1990 OPERATING BUDGET

" MINNEAPOLIS/ST. PAUL

i METROPOLITAN
" _AIRPORTS .
o , _ o RPN 'comwssror\r

'EXPENSES

“Personnel - :
-Salaries & Wages a
Benefits ~ . -
- Commissioner. Per Drem

~ Total Personnel
Admlmstratlve Expense
- Professional Servrces

- Utilities )

_ Operating Services =

~ Parking Management -
Shuttle Bus - -
Other - o

Total Operatrng Servrces

i Marntenance

: (nimo_ns)

Building -

* Field- i
Equrpment ‘
Cleanmg

Total Malntenance ‘
Deprematlon & Interest

Other S
- General Insurance

Rental-Snow Equipment !

" Rental-Other Equrpment‘
Other. -~

Total Other -

- ~Total‘0peraiin_g Expenses

' OPERATING EXPENSE . ' -

26 -

" Main  WplsSt.Paul  Reliever - Total 1990 . Estimate . Actual
.~ Office . .- International’ . - Airports ~  Budget - - 1989 . .~ 1988 . ..
2884015 10494881 1071181 14450077 © 13250,000- 11,768,900

811,872 -~ . 3,000,458 304,860 - - 4,117,190 ~ 4,100,000 -~ 3,311,800
- 2400 - 0 . 0~ 26400 ' 28000 - 31,900
'3722267. 13495339 1,376,041 . 18593667 17,378,000 - 15,112,600 -
. 878745 . 219793 | 15,300 613838 501,000 . - 405,400 -
1,064,396 - - 2,235,024 . 366,000  3,665420" - 2,859,700 2,318,300 -
- 83,760 3,824,248 148,801 4,056,809 _3922,000 .3809100
0 3020306 0 3020308 2725000 2409600
-0 1,302,185 0 . 1,302,185  1,175000 . 897,500
' 290,268 - 750,062 0 1,040,330 1,245,900 - 1,067,700
290,268 - - 5,072,553 0 5362821, 5145900 4,374,800
'18;753 1543257 - 49130 1,611,440 ~ 1,500,000 - 1,682,900
0 - ° 1361915 301,640 1663555 1,025,000 . 1,003,100 -
57,275 1,100,779 86,782 1,244,836 .-'949.900 513,000 -
35250 2,610,736 41,782 - 2:687.768 2,375,000 ° ,2,153',400
o 111278 0 66166877 - 479,334 . 7,207,299 . "5,849.900°  5352,400 -
T 465,619 0 26,324,837 - 1,179,071 27,969, 527 20 779, 000 21,150,500
‘4’1"'256 o eeazsd 11164 saniM4 850,000 sas0
0 272,112~ 60,000 332,112 -~ 425000 - 116,800 -
1,000 - 65,778 500 67278 . 50000 . 30.000 -
25,600 . 81,167 10,960 17,727 110,000 118,400
67,856 1,103,321 183,084 1354261 ° 1435000 1,102,700
6,184,200 58,091,802 3,747,631 ° 68,823,642 57,870,500 ~ 53,625,800

: _Ot'ner

‘Utllltres

~ Personnel. .-

,_De_preCiation & Interest‘ S

vMalntenance LT

_Professional Services =~ -
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. ____________________________________________ |
The 1990 expense budget was prepared from data supplied by‘; depaftmeht heads,
utility companies, various suppliers, and detailed analysis .of historical spending
patterns. This information forms the basis for the proposed expense budget of
$68,823,642. :
The chart shows the major expense categorles and the variances between the
1989 estimates and the proposed 1990 budget.

\ , | (Thousands) o B 1989 Est. vs 1990 Budget
- EXPENSE 1988 1988 1989 - 1989 1990  Dollar Percentage
CATEGORY Budget Actual = Budget  Estimates Budget = Change Change
Personnel $15,513  $15,113  $17,453  $17,378  $18,594  $1,216 = 7.0%
Admin. Supplies 481 405 - 501 501 - 614 113 22.6%
Prof. Services 2,062 - 2,318 2,710 . 2,860 3,665 805 : 28.1%
Utilities : 3,698 3,809 4,072 3,922 4,057 ‘ 135 - 3.4%
Operating Serv. 4,515 4,375 - 4,785 . 5,146 5,363 ‘ 217 4.2%

‘Maintenance ' 5,589 5,352 5,941 5,850 7,207 1,357 - 23.2%
Depr. & Int. 20,626 21,151 20,911 20,779 27970 .. 7,191 34.6%

" Other ' § 1,540 1,103 = 1,365 - 1,435 1,354 <B1> ,<5.6%> -
Total Expense - $54,024  $53,626  $57,738  $57,871°  $68,824  $10,953 ~18.9%

PERSONNEL

Personnel costs for 1990 are prO)ected to increase 7% or $1 2 million over
estimated 1989 costs. This increase is due to addmonal staff hlred in 1989 and
personnel approved for 1990. »

In 1989, a reorganization within the MAC took place The Comm1551on approved
the reorganization along with eight new positions. This change along with the nine -
new positions approved for 1990 will help MAC provide a number of additional
services to its employees, airport tenants and traveling public. These include: ,
~ creation ‘of a Communications/Public Information Department to keep both the -
MAC employees and the public abreast of changes taking place at the airport;
additional police support for the Narcotics Division; a Ground Transportation

. Department to coordinate and monitor all of the various Ground Transportation
‘Systems at the airport; additional Environmental/Noise Staff to handle public
‘concerns and coordinate and report on environmental problems at all MAC

airports; additional Maintenance Staff to respond to equipment, fleld problems and
tenant requests in a more timely manner,

The salaries and benefits for the positions (see personnel chart on page 50) make
up approximately 60% of the increase. The remainder of the increase is attnbuted
to projected wage adjustments and contract settlements.
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' Expense Assumptions (CONTINUED) . ... 1990 OPERATING BU’DGET'

MINNEAPOLIS/ST, PAUL i

S e e L METROPOLITAN
S ... .S - AIRPORTS'

COMMISSION

: lrrrBenefxt costs are proyected o i mcrease $17000 over 1989 estlmates The followmg .
- table 1llustrates the ﬂuctuattons in beneflts from 1988 to. 1990 ‘ -

. Budget‘ Actual Budget | Estlmated Budget
.. 1988 - 1988 - . 1989 . 1989 k 1990

| Benefits: . . oo
: (000)_; ST e $2,7e2"7 3 ?3;31? . $3682° ‘f_ $4100 _—g$47,1_17

- Employee Penston and Employee Insurance together make up approx1mately 87%
- of benefits. In 1989, there were three extraordinary items which caused. benefits to

~ 'be $418,000 over budget ‘1) MERF - (Minnesota Employees Retirement Fund)

charged to MAC $107,000 in additional fees because the actual unfunded llablllty

- portion and admlnlstratxve costs were much greater than the figures they provnded ‘

for the 1989 budget; 2) Major losses not anticipated in the employee insurance .
area totaled $225,000; -3) Greater utlllzatlon of the MAC health plan than
7 antICIpated equaled $75, 000 of the v variance. - -
: 'ADMINISTRATIVE SUPPLIES ‘ : L R RO
This category is prOJected to increase 22. 6% or $113 OOO from 1989 to 1990 The-‘

- majority of the increase (75%).is the result of the addmonal Commissioner- travel.

.. In 1989, a law was passed creating four outstate positions on the Commission. - T
These. four new’ ‘Commissioners are anticipated to average two to three trips to the R

. Twin Cities per month to attend. regular meetings: In addition, they are budgeted-

" for two outstate trips to’ partlctpate m AOCI AAAE and Leglslatlve Conferences o
- that- will involve MAC.: o o Ce D e

‘ 'PROFESSIONAL SERVICES

- During 1989, MAC staff- did an analy51s of the Professlonal Serwces category It
- was determined that a number of items currently bemg classified as professxonal R
- 'services should not.be in that category. For that reason, a number of items were . =
reclassified from Professional Services to Operating. Serv1ces The major items: and :
- the’ 1990 budgeted dollars reclassified were advertising costs for ad placement "
($287, 000); env1ronmental mamtenance ($210,000), Met Council fees ($96, OOO)
*bank charges ($61,800), security charges ($90,000), noise information reproductlon ‘
~ charges and copy center operating costs ($66,500), printing, typesetting.and '

" miscellaneous fees ($48 000). In- all .expense charts, Professional Serv1ces and

Operatmg Services have been restated to reflect these changes.

~Professional Serv1ces are prOJected to increase 28.1% or $805, OOO in- 1990 over - el
~the 1989 estimates. The increase is due to consultant costs associated with the =~ - - :
" New Airport. Planning and the Airport Master Plan. These consultants will be -

- responsible for the conceptial design and layout of the potentlal new airport. " -
~ These plans will aid the Met.Couneil in theéir search for a'site. This conceptual Ll
& ,plan is. requ1red by law and 1990 costs are estnmated at $800000 S
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Expense Assumptions (CONTINUED)

The following chart shows a more complete list of some of the major professional

service categories, the respectlve departments, and dollars allocated for the 1990

1990 OPERATING BUDGET

MINNEAPOLIS/ST. PAUL
METROPOLITAN
AIRPORTS
COMMISSION

budget.
TYPE OF SERVICE DEPARTMENT ‘ : - DOLLARS
Accounting & Audit Fees Finance : . $119,000
Insurance Consultants ~ Deputy-Airports ‘ $86,000
Public Informatlon Communications/Public Info. =~ © $100,000
- Field & Runway ’ $24,000
Legal ’ - 'Noise/Environmental o T $150,000 |
' General Counsel. o : © . $286,000 -
SR . Reliever Airports ‘ ' : $50,000
Computer Services - Management Inform. Services ] - $32,000
: S Airport Development. - ~ ©-$10,000
: ' . Parking Facilities . - $256,000 |-
I Legislative Labor/Legislative Relatlons ‘ - $75,000 -
: - General Counsel ‘ . . $24,000
Engineering - BReliever Airports. « : - $65,000
. - Field & Runway ; - $767,000
o o Terminal Building , ‘ - $114,000
1. Environmental- . Reliever Airports ‘ : o - $251,000
- I Noise/Environmental R $252,000
Architects Terminal Bldg. : . $119,000
New Airport Planning Field & Runway . $406,000 -
Appraisal/RFP/Lease -~ Properties - R : $110,000
- ) o . o ~ $3296000
‘UTILITIES

Anticipated price changes for 1990 were obtained from various utility companies |
that provide service to the MAC. Types of service and ant1c1pated changes mclude

Electricity: 5% Increase

~ Natural Gas: Minnegasco and NSP pro;ect no increase in price whlle Peoples

Natural Gas projects an 11% increase. (These companies. -
\ - provide 99.5% of the natural gas consumed by MAC.)
- Fuel Oil: 6% Increase :
Water: No Increase
Sewer: 4% Increase

Within the current budget, electricity accounts for 41%; natural gas and fuel oil-
together comprise 21% of the utility budget. Water and sewer charges represent
34% of the utility budget. They have increased because new meters have been

added and non-functioning meters in the. field and the Lmdbergh Termmal have
been replaced.

The City of Minneapolis bills MAC for the total consumption of water and sewer
at the airport. MAC recovers the majority of these charges by billing tenants for

 their consumption on a monthly or quarterly basis. In addition, a portion of the
charges are recovered through the terminal building rates.

Usage for Fuel Qil, Natural Gas and Electricity is anticipated to remain relatively
constant compared to estimated consumption in 1989 and actual 1988.
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- Expense Assumptions (CONTINUED) ~~~ .~ 1990 OPERATING BU'DG'ET -

e TR e ~ .+ MINNEAPOLIS/ST. PAUL -
..o - - METROPOLITAN .
" AIRPORTS. -
, COMMISSION S

.;f]OPEFiATING SERVICES ‘ R , i
* In this. category, 80% of the expenses are 1ncurred from the parktng management

- contract and shuttle bus services.

‘ The parking management contract covers both operattng expenses of the parkmg o
- facility and the management fee. Total contract expenses vary according to gross

~ parking receipts and average’ about 18% of gross revenue. These costs are -
- projected to increase: approximately 10% in-1990 over. the 1989 estimated costs.

_ The increase.in’ operational costs:is the result of added expense associated with -

- the new parking deck, including eight new exit’ booths etght ful] ttme employees
" and eight part- ttme employees ‘

- Shuttle bus services are anticipated to increase: 11% in 1990 over 1989 estimates
"due to additional service between the Humphrey/Lindbergh Terminal. The three N
Aroutes currently in place are: The Regional Terminal/Lindbergh Terminal, Humphrey S
" Terminal/Lindbergh’ Termmal and the Auto Rental Facrhty/Lmdbergh Termtnal

‘ In’ 1990 a number of expense items were reclassified from Professional Servtces to . o
" *Operattng Services. (See Professional Services explanation for details.) All expense AR
- and summary charts- have been restated 1o reflect these changes. - e

"The remainder of this category con51sts of pollutton control materra]s, parkmg lot
*ftickets, and tax1cab starter service. - o SRR

~ MAINTENANCE | TR 1
-This. category has four components butldtng, fteld ‘equipment and cleanmg These ,

" costs are projected to increase by $1,147,000 over the estimated 1989 costs.

-+ Approximately 90% of thts increase-is in the field, equtpment and cleanmg
~ categories.

X Field expenses are prOJected to increase $428 OOO or 42% in. 1990 over 1989 B P S
- estimates. The two ‘major ttems whtch make up the increase are snow removal. and L
asphalt/cement costs. ‘ : , L

'Durlng 1989, the moisture content of the snow was very low and as a result; 11ttle
~ amounts. of sand, salt and urea were used. The 1990 budget is based. upon IR
- -average winter weather condtttons and are in lme w1th 1989 budgeted amounts as
'shown in the chart B : ‘ A

- R 1989 Budget 1989 Estimate 1990 Budget
Snow Fiemoval Costs $723 000 T $537 000. = $702 000

B Asphalt and cement costs mclude materta]s needed to repatr the ramp area,
“runways and roads. These costs are projected to increase $200,000 int 1990 over : -
' 1989 estimates. This increase is attributed to the fact that in 1989 we were ab]e to =

- "'use matertal left over- from ‘previous years and Wwe were able to pick up a
x _ contractor’s-excess at a substantial savings. In addttton ‘the' Maintenance
- Department typtcally repairs 15 to 20 gate areas on the ramp per year. However,

~-dueto necessary repairs to the runways, only 2- 4.gate areas will be completed in -
- 1989. The delay in gate area repairs ‘has caused costs for cement and concrete
- saw blades to increase in 1990 ' . : S
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Expense Assumptions (CONTINUED)

Equipment maintenance expenses are projected to increase $296,000 or 31% in
1990 over 1989 estimates. Repair parts for field equipment is the major item in
this category. The costs and installation of these parts tends to vary with the

degree of severity in winter weather. Also, -additional dollars have been budgeted in

1990 for parts to maintain the. new revenue control system used in the parkmg
factlmes

vDEPRECIATION AND INTEREST

Depreciation and Interest will make up 40.6% of the total MAC budget in 1990.
Estimates for Depreciation and Interest are based on the Capital Improvement
- Program- and Plan which will be recommended to the Commission in late Fall
1989. Commission action on the Capital Improvement Program and subsequent

approval of construction contracts will have a substantial impact upon- the actual

_increases in Depreciation and Interest costs for 1990. During 1989 and 1990,
approximately $145 million worth of projects are expected to be completed ThlS
total includes the following major 1tems :

1990 OPERATING BUDGET

MINNEAPOLIS/ST. PAUL
METROPOLITAN
AIRPORTS
COMMISSION -

1990 Additional
‘ . Depreciation and
Major Projects _’ Estlmated Total Cost " Interest
.~ General Office Addition $ 1,950,000 $202,895
Noise Insulation-Schools 3,500,000 271,853
Inbound/Outbound Roadway lmprovements 5,200,000, 598,422
1989 Pavement Rehabilitation . 1,700,000 - 49,026 '
‘Runway 4/22 Rehabilitation 9,500,000 - 341,165
1990 Pavement Rehabilitation 3,500,000 16,878
~Runway 11R/29L Pavement Rehabllltanon 9,000,000 43,399
‘Taxiway E Realignment & Exit Taxiway . 2,700,000 13,020
Folded Plate Ceiling Rehabilitation ' 2,175,000 228,495 .
Red Concourse Interior Rehabilitation ‘
and Mechanical System Conversnon .3,300,000 116,303
Parking -Structure ‘ 28,500,000 . 3,279,876
- NWA Hangar 45,000,000 2,794,850
, $116,025,000 $7,956,182
New Equipment $ 2,183,000 $ 266,210
TOTALS $118,208,000 , '$8,222,392

Due to the long lead time required for approval, design and construction estimates
for budget purposes are based on a significant number of assumptions which

determine the proposed projects’ financial impact.
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MlNNEAPOLlS/ST PAUL " -

L >METROPOLITAN L
"AIRPORTS s

L '.."OTHER - ol

: 'fGeneral Insurance and the rental of snow removal equlpment comprrse 86% of the
. .expensein “this category Both of these 1tems are pro;ected to be in lme w1th 1989
‘_“‘v'budgeted levels T ‘ A -

O S "5988**‘ ' ‘;1989_ TR '199’0"&';,"

T R R : - Actual . Budget - Estimates = . Budget | . -

- | ‘General Insurance -~~~ $837,500  $858,800 = $850,000 - $837,000 | -
| Rental - Snow Equment j_ $116,’800 346,800 $425;,0007 g'~'$3,32,‘1"0(‘)_ o

;The chart shows that General Insurance has very httle ﬂuctuatlon in dollars T

*between 1988 actual and 1990 budget. However, Rental-Snow, Equlpment moves -

" up and down substantially between 1988 actual and 1990 budget. The reason for. e
- this is that a number of invoices for 1988 activity were received and ‘paid well after R
L 1988 ‘was closed out,’ ‘thus makmg 1988 expense low and 1989 expense hlgh .

" The remaining items in- tl’llS category mclude hcenses and taxes and other - : T R A

o equlpment rental - : . : , T I RN BRI



Total Detall Expense Summary . - | 1990 OPERATING BUDGET

MINNEAPOLIS/ST. PAUL

METROPOLITAN
AIRPORTS
. - COMMISSION
. m
‘ Main Mpls/St. Paul Reliever

‘ Total ‘ Office - Intl Airports

Personnel . : - S
ExemEp . R 3,179,666 1,814,740 1,225,421 139,505
Non xempt 3,486,228 812,815 2,572,022 101,391
Public Safety 1,846,277 0. 1,846,277 -0
Maintenance . . 4,803,737 9,449 - 4,093,169 701,119
Temps/SeasonaI c <. 372,881 78,576 220,815 73,490
Holiday. - : : o 545,012 120,571 T 384,032 ‘ 40,409
Sick ‘ 216,276 47,864 153,145 . 15,267
Pension 1,863,178 356,159 1,363,248 143,771
" Employee . Insurance ~ 1,705,812 . 313,992 - 1,269,972 121,848

~ Workers Compensation’ ‘ 200,004 12,804 169,020 - 18,180
Continuing Educatlon ‘ : 172,050 107,850 . 57,700 6,500

Uniforms . s 77,682 1,505 ' 68,577 7,600

Per Diem . - 26,400 -~ 26,400 ‘ 0 - 0

Other " ) ) 98,464 "~ 19,562 S T194 6,961
Total Personnel -~ = . 118,693,667 © 3,722,287 13,495,339 1,376,041
Administration Supplies : . - . ’ _

- Office Supplies - 75,008 41,350 - 32,408 : 1,250

~ Computer Supplies . 43,125 - 35,175 6,950 - ~ 1,000
Engineering Supplies i - 2,500 - - 2,500 - .0 . 0
Stationery/Printing : 25,285 9,840 14,445 ' 1,000
Postage - 40,740 - 30,000 9,240 -1,500
Delivery Service 9,665 . 6,940 72,725 0
Freight - , } 2,360 1,000 1,360 0
Travel . - 275,778 186,118 . 81,460 8,200
Membershlps Subscrlpts etc. 51,843 39,643 10,850 © 1,350
Local Meetmgs 21,894 16,599 - © 4295 - - 1,000

~ Other - . 65640 9,580 - - 56,060 - 0

Total Administration Supplles : 613,838 378,745 219,793 15,300

Professlonal Serwces‘ : R

* Accounting & Audit ‘ 119,300 ~119,300 0 0-

- Insurance Consultants : ‘86,484 " 86,484 0 0
Graphic/Printer o 17,800 . 17,800 , 0 0
“Underwriting Fees g 6,000 - 6,000 0 0
Public Information Fees ‘ 124,008 100 008 24,000 0
Legal Fees ‘ 486,004 . 286,004 - - - 150,000 50,000 -
Labor Relations 40,000 40,000 . 0 ; 0
Computer Services . 307,200 43,700 ’ 263,500 0
Legislative Fees S , 99.000-. - 99,000 ' 0 ‘ 0

©Engineering. Fees , ~ 966,032 10,000 891,032 65,000
Environmental Consultants . '503,004 - 0 . 252,004 -~ 251,000
Architectural Fees o 139,000 10,000 129,000 0

~ New Airport Planning ) 406,288 ' 0 406,288 - 0.
Employment Fees e , 19 000 19,000 0 -0
Appraisal/RFP/Lease 110,000' 110,000 ‘ ‘ 0 -0
Miscellaneous - Medical .-, 39,200 12,000 27,200 0
Miscellaneous - Other - . 197,100 105,100 . - 92,000 0

Total Professional Services - 3,665,420 1,064,396 2,235,024 366,000



' Tot'a_rlibetail‘ Exh‘e’nse Summary (@bNT(NUED) L

I

S "Td’t'al
Utilities:

“Telephone o 133,500
SO 4,665,584

Electricity : —
Sewer - - . ‘ : ‘856,454

Water . . © o 536EA3 -
HEatmg FUEI . ST e <:‘ 864618 SRS

" Main
 Office -
35,400

g3

,,Total Utl(lltles PR

E Operatmg Senm:es e
Parking - Management . Exp

- Metropolitan Councn L 96,000

*Pollution Control*-~ -~ -+ . - 42,000
Sl 1 ,302,185 -
. Security - e 90,0000
- Bank Charges T 61,800
‘Copy Agreements e T 66,508 o ‘
- ‘Miscellaneous. - =~~~ 0T 107,972

- .Shuttle Bus

4, 056809, ’

o .3,020,306 . -
" Parking - Lot Tickets . - - 49,080 0 -
' Advertising - Employment . - .. 28,000
- Advertising - Noise - . ‘ . 75,000
Advertising. - Parking- -~ - 133 000;' ;
" Advertising - Other = .- - "~ .~ 51,000, -
- Cab-Starter - .. LT 2400000

: Total Operatlng Servnces

Mamlenance Bulldmg

Electrical: .- C R, 316,4

“Shep oo g 31,375

Plumbing~ - - 101 870
‘Painting .~ - E : . 59 830. -
“Carpentry .. R 55,778

' 422446

Temperature Control R
.Roofing. - 36,700

Doors ‘, L 75426

- Elevators . - . 68,334
. “Carrousels - R L IR 385 500
© Tools" ., - A 30152

Other Cobiats

75,362,821,

“1' 80
3063 e

930

‘ Total Mamtenance Butldmg

Z Mamtenance Fleld -

-Electrical .. - S A "136 440
~. Shop: Supplles , RPN % 1000

Painting~ =~ - - .0 T 46,105 ,
~Carpentry - Lk el 5580 R
“Sand. cee o 0.000 0
o Galt oer o looo132607
Asphalt/Cement S e 293,606 -

Landscaplng/Turf Mamtenance oo o+0-18,000 o
- Snow- , S 2457500

~ Fencing o 7 -0 55800

Urea e 213,697

. .Tools - 7 Loesee 269,600
: ,'Enwronment ‘ SR

T ST

: ; e 210,000
~ Other > : U 111.220-

. Total Mamtenance Fleld

,M .

1663555'“;

[ oloococoocoocoocoocdon .

* WplsiSt. Paul
S

. 83460
1,550,332 .
850,950 -
531,768 ..
807,738 -

© 3824298

3020306
49,050

0

© 75,000

133,000
' -0

240,000

196,000

o000
1302185 -

90,000

10,000
92960 :
- T290,268

15,012

5,072,563

71,396
28875

‘94197
- 57.830°

52,348
400,826

3870
721236

- 66,834

~ 385500

- 28,652

- 247193 -
1543257

119,980 -
© 15,000 - -
37445 -
5580
98.000 - -
132,007
271506
15500
240000
513000
200,997

6§ 400

97500
1,361,915

. 1990 OPERATING BUDGET
- MINNEAPOLIS/ST. PAUL

L METROPOLITAN
"+ AIRPORTS '

14,640
82614

" COMMISSION -

Rellever
: Airports T

4652

31950

42,945

48801 -

o:

C 13100
2,500

Scooocococoocooocooo | -

46107
2,000
2,500

10,900

4800

3,000
270

~1,500 -
4,220

B

16 460 .
8 960 .
12 500 -

© 7600
-22,000

2’500

550

- 4,500

3700

Co12000
210 000

13720 L

301,640 -




Total Detail Expehse Summary (CONTINUED) © 1990 OPERATING BUDGET

MINNEAPOLIS/ST. PAUL

METROPOLITAN
AIRPORTS
, . COMMISSION
' Main MplSiSt. Paul Reliever
: Total ~ Office Ant’l ~ Airports
Maintenance - Equipment ‘ ‘ -
Parts . ~ - 807,945 ~ 5,725 767,620 34,600
Radio Maintenance 27,300 3,000 21,540 2,760
Gas & Qil : 154,558 - 6,000 . 116,186 32,372
Minor. Equipment 149,830 -~ 25,750 116,780 © 7,300
Shop Supplies SRR 29,750 . -0 ‘ 26,000 3,750
Other ‘ 75,453 16,800 52,653 * 6,000
. Total Maintenance - Equipment C . 1,244836 57,275 1,100,779 . 86,782
‘Maintenance - Cleaning ‘
Towel/Laundry - 8,610 ‘ 0 8,610 0
Janitor Contract ~ 2,076,216 - . 35,100 2,021,136 - 19,980
Rubbish Disposal o S 408,100 0. 395,100 13,000
Janitor Supplies 194,842 ; 150 , 185,890 . 8,802
Total Maintenance - Cleaning 2,687,768 3,250 2610736 . 41782
Depreciation And Interest ‘ ‘ L '
Depreciation . 15,004,450 282,672 . 13,542,707 1,179,071
Interest. o ‘ 12,965,077 - - 182,947 12,782,130 -0
Total Depreciation and Interest 27,969,527 - 465,619 26,324,837 1,179,071
Other R : - SR e
General Insurance . 837,144 41,256 . 684,264 111,624
Rental - Snow.Equipment - 332,112 ' 0 . 2712112 60,000
Rental - Field Equipment , © 24318 0 - 24318 .0
Rental - Copier , 7,800 C 0 : 7,800 -0
Rental - Other - - .. 35,160 . 1,000 33,660 - 500
" Licenses & Taxes ; 5 -57,000 2,000 ‘ 45,000 10,000
Other , o 60,727 23,600 36,167 960
Total Other - o . 1,354,261 67,856 1,103,321 . 183,084

© Grand Total : 68,823,642 6,184,200 58,891,802 3,747,631




' Main Office Summary . " 1990 OPERATING BUDGET ,
B R UL IS PR I R RTRI o © . MINNEAPOLIS/ST. PAUL

~ METROPOLITAN - -
AIRPORTS .~
COMMISSION™ =~~~

CoMain 0 T i e
* Office - - R Mgmt Laborl -
o Bulldlngl Publlc Doputv Plannmg& , * Inform Legislative - Amrmalwe General
. P ) ' Total Executlve Informahon Airports Development Finance Syslems Relatmns Propemes Action -Counsel Personnel
- Personnel P T .
oo Exempt ..o 1 814 740 91 462 123 792 127 723_, 410,270 394 449 61 397 117 845 164,052 81,396 ’ 1‘15,093 : ]27,‘261 :
~ Non-Exempt -~ 812,815 = 91.524- 30, 732 0 48,3317 392 085 88, 066 70683, 188 21,170 - 30,958 - 46,761 .
- Maintenance -~ - 9,449 9449 0 =j0 e Og 0. ~0- 0 . -0: 0 0 0
Temps/Seasonal .~ 78,576 - 0" 3264 0 e b 7944 0 0 3‘,,26,4‘;1‘ 3,264 - 7,056 53,784
‘ fHohday -~ 120,671 8207,; 7.048 5720 . 20,562 - 35125 - 6,746 5,290 10,268 -4,685 - 6,788 - 10,132
¥ Siek - U T R47,864. 3368‘% 2‘844 © 2,348 - 8386 - 14163. 2750 - 2,165 4144 © 1,874 + 2669 3,153 -
"~ Pension 356,159 26,079 - 20,918 16,159 60,162 . - 105 ,008 - 21,431 /16,289 ~ 30,327 14,440 - 19,038 -26,308 -
. Employee Ins.. -~ 313,992 28,116~ 14,064 9,372 46,860 1',12,46‘4/ 18,744 9,372 . 23,436 14,064 14,064 23,436 .
Workers Comp "~ -~ 12:804 1,164~ 576 384 1944 ©. 4,468 780 384 . 976 '576 - 576. 976

* Cont Education - »107850~— 2,800 - 4,000 0 10,400 6,950 9,200 © 60,000° 5,000 : 5000 4500 . .0 i

~Uniforms =+ 1505 280 0. 0 .0 1225‘ o0 o T Moo
~PerDiem - 26400 26400 0 - 0 . 0 0 0T 0 0 -0 0
Other -~ 19562 1,35 - 1,146 _ 952 3412 . 5862 1,113 880 1,691 763  1,091° 1204
 Total Persorinel - 3722 287,_ 290,207 203 34 62,658 610327 T079.743 210,227 212,225 306,346 147,232 201833 293105

Admmlstratlon Supplles , T e T e T e e e e S ‘
- Office Supplies’ 41,350 26,100 ‘2,50,0 , ’,1_,400 ©2,000. - 5,400 200 ..1,200  -1,000.. - 750 -~ 600 - - 500
. .Computer Supflles 35,175 ...~ 0. - 500 -~ -, 0 12,000 -. 3375 17, 000“ ."300 - 1,500 . . .0 300 - 200
. Engineer Supplies - 2.,500 S0 0 0 .2500 0. o 0" 0. -0 - .0 0
- Statlonery/Pnntmg 9,840 0 5040 -+ 0.0 -0 3000 0. 1,000 . 0 ' 80 - 0 0
" Postage. - 30,000 - 30000“: 0 0. . 0. 00 e 00 w00 :
‘Dellvery Servnce ©6,940 1,300 1,100. = 250+ 1,200 - 300 0 840 - -1000 - 0 750 - °200.-
" Freight - 1000 - 1000 R IR | A | I o0 0 - 0 o -0 ° 0 B |
. Travel - 186,118 85 900 8,900 - 6,500 20,000 - 1171877 2,400 5,150 19 000- - 9,600 11,800. 5,150 . .
. 'Memi, Subs, etc. 39,643 20,770 -~ 1,400 . - 325 - 1,000' 2248 ‘2400, 2,000 2000 s 2500 < 4,000 1,000 -
. Local Meetmgs T 716,599 " 1.200 250 - 0 1000 "~ 949 900 - 4,175'; ~'600- . °.900 - 200 4175
“-Other . 9580, 2100 . -480. . 0 1600 - ‘1 200 00000 . 500 - 3000 ~ 500 . 200

~ Total Admn Supplles 378,745 168370 22,420 8175 41300 28,190 22,900 14,665 25,600 77550 18150 11425

, Protessmnal Services D
~ -Account & Audit . 119, 300
" Insurance Consult - 86,484
©_ Graphic/Printer ~. 17,800 .
- Underwriting Fees, - 6000 oo
- Public Info_Fees. 100 008 - .
 Legal Fees - - 286 ,004. -
. “Labor Relations " -40,000
" Computer Servcs - " 43, 700
-~ Legislative -Fees . 99;000 ‘
" Engineering Fees - 10,000 - .
*- Architectural Fees "~ 10,000 - - -
_ - Employment Fees-.. 19,000 - - :
A pra:s/pr/Lease 110,000 . : : . i
© Misc- Medical 12,000 .~ 0 .0 -0 0
-Misc - Other - ‘105,1007‘ 17,000 15,000 - 50,200 - -~ 0 --

'i' Total Pro Serwces 1 064,396 : ~17,000. 115,008 139,984 30,000 ‘ 141 200 :

‘Utllmes Ll LT
_ Telephone .~ ,'35,400 35,400 . 7 -
-+ Electricity: ~ 7‘32,638_. 32,638 -

o Sewer. - 852 . -82 -

- Water o 0935 - 935
Heating Fuel -~ 13935 13,935

~ Total Utilies - 083,760 83,760 7

119308
14500

0

86484 g
0 6000
0
0
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Main Office Summary (CONTINUED)

Office

 Building/

Operating Services -

Public ;Deputy Planning &

‘Mgmt

- Intorm' Legislative ..
.Total . Executive Information Airports Development Finance Systems Relations Properties - Action Counsel Personnel

Labor/

1990 OPERATING BUDGET

MINNEAPOLIS/ST. PAUL
METROPOLITAN
AIRPORTS -
COMMISSION

Affirmative General

Advertising-Empl 28,000 0 0 0 .0 00 0 .0 0 0 28,000
Advertising-Other 51,000 0 51,000 -0 0 0 0 0 0 0 0 0
* Bank Charges 61,800 0 0 -0 0 - 61,800 0 0 0 0 0 0 -
Copy Agreements - 56,508 56,508 0 -0 0. 0 0 0 0 0 0 0
Miscellaneous 92,960 - 0 80,000 0 0 12,960 0 0 - 0. 0 0 0 .
Total Operating Serv. 290,268 56,508 131,000 0~ 0 74,760 0 -0 0 ’ 0 0 28,000 ‘
Maintenance - Building L - ‘ S : - :
Electrical ‘ , 1,820 0 0 0 0 -0 -0 0 0 0 0
Plumbing 3,063 3,063 0 0 0 -0 0 0 0 -0 0 0
Carpentry 930 930 0 0. -0 0 0 0 ] -0 0 0
Temp Control 10,720 10,720 0 0 0 0 .0 0 0 0 0 0
Roofing © 530 530 0 0 . 0 -0 -0 0 0 -0 0 0.
Doors 190 190 0 0 0 -0 0 0 0’ 0 0 -0
Elevators 1,5000 1,500 -0 0 0 0 0 0 .0 0 0 0
Total Mainten-Bldg ~ 18,753 18,753 0 - 0 0 0 0 0. 0 0 0 0
Maintenance - Equipment . . ; o S A
Parts. - , 4,500 0 -0 0 1,225 "0 0 0 0 0 0
-Radio Maintenance 3,000 - 3,000 0 -0 0 0 0 0 0 0 0 )
Gas & Qil 6,000 6,000 .- 0- 0 0 0 0 .0 0 0 0 0
Minor-Equipment 25,750 18,000 3,000 0 4,000 750 0 .0 0 0. 0 0
‘ Other 16,800 4,500 0 0 -0 0 12,300 0. 0 -0 0 0
Total Maint-Equip 57,275 36,000 3,000 O 4000 - 1975 12300 0 0 0 - 0 .0
Maintenance - Cleaning , , . o o
*Janitor Contract 35,100 35,100 0 -0 0 0 0 0 0 0 0 0
Janito’r Supplies 150 = - 150 0 0 0 0. 0 0 0 0 0 0
Total Maint-Cleaning ; 35,250 35,250 0 0 0 0 1) 0 0 0 0 0

Depreciation and Interest o
Depreciation . 282,672 282,672 0 0 0 0 0 0 0 0. 0- 0
Interest 182,947 182,947 - 0 0 0 0 0 0 0 0 0 0.

Total Deprec & Int -~ 465,619 465,619 0 w 0 0 0 0 0 0 Q- 0 0

Other \ o - o ' o S
General Insurance - 41,256 41,256 0 0 0 0 0 0 0 0 0 -0
Rental-Other 1,000 1,000 0 0 0 0 0 0. 0 0 0 0
Licenses & Taxes 2,000 2,000 0 o 0 0 0 0 0 0 0 0
Other : - 23,600 12,000 0 .0 300 7,800 0 0 3,500 0 0 0

Total Other 67,856. 56,256 0 0 300 7,800 0 0. 3,500 -0 0 0

‘Grand Total 183,682 529,987 367,530

6,184,209 1,227,723 479,812 310,817 685,927 1,333,668 277,727, 341,890 445,446
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" Non-Exempt

' Admlmstratmn Supplles .
©. 32,408 .

o Heating Fuel:
i Total Utilities -

,‘ :Minhbahbll;s/_St. Paul Ihtéfnafl;enal :Exp'\)e/nsei Summary

N

Personnel
< Exempt

-Public Safety .-
. Maintenance
© o Temp s/Seasonal
+ - -Holiday
Sick ~ .- - 153145
- Pension . 1,363,248
-+ Employee Insurance 1269 972
--Workers Comp »
‘Continuing Ed .
Uniforms
Other

68,577

" Field
o Total

1,205,421
25572022
1846277
4093169 -

" 20815
384,032

9,020 -
57 700

71941

=~

- Field
Mainte-
‘nance

Runway Employees

0
3 263,645

435,816

10, 200

35235
23119

164.991 . . .
139,989
54894

498,627

84, 440 \

26,608 -

Equlpment Mainte
Mainte-
nanee

0

[ I}
‘X
w

o‘oooc,ocﬁ'oo‘ o

)
-, .

ot

_> Noise:
nance Alrporl Abate-
Buildmg Nonse

,0‘

‘ment

60,924
2,520

186,615
147,628
R
27,552
14242
5515
44201,

8500_ ,
o

"~ 1990 OPERATING BUDGET. -

“MINNEAPOLIS/ST. PAUL

- METROPOLITAN'

" Terminal

Ramp

..351,694 ...
) - 3,264
22,612

10080

AIRPORTS

S S D ST LTI A RS VRN RSN jcommnssnon_f‘

. Green . -
Con-- - Boiler
Bulldmg course ’ ,P,Iant.i *

145,101
2, 488‘

'18ﬂ81;
- 7,418
52 155
56,232 -

-8 230

£9,210 -
17,489
70,296

400 -
6,400 - -
3,870

42864
0

: 6000
3382‘ S

Self -~ -
-Liquid. -
Facilities

0
414607

,Total Personnel

"+ Office: Supplies

Computer Supplies

- Stationery/Printing
~Postage - :

-~ Delivery Servnce
. Freight - '
Travel. i

- Member/Sub/etc
Local Meetings .
Other S

. 6,950
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‘Minneapoll‘s/St.‘ Paul International Expense Summary (CONTINUED) - 1990 OPERATING BUDGET
, - " MINNEAPOLIS/ST. PAUL -

METROPOLITAN
AIRPORTS :
‘ COMMISSION
. ____________________________________________________________________________________ | ;
Field ‘ . ‘ ) -
Mainte- Equipment Mainte- Off- Noise Green - Self
Field nance ~ Mainte- nance Airport Abate- Terminal Con- Boiler  Liquid.
Total  Runway Employees nance Building Noise ment Ramp Building course Plamt  Facilities -
Maintenance-Building’ - o ‘ E Y V
Electrical 77,396 0 -0 1,820 - 9,100 0 0 0 23,660 1,800 5,460 0
Shop 28,875 0 0 - 0 15,000 0 0 0 7,000 0 Sa 0
Plumbing - 94,197 0 0 0 8470 0 -0 0 45620 3,760 9,260 0
“Painting . 57,830 0 0. 4,450 2,670 0- 0 0 28,480 7,120 -0 0
Carpentry 52,348 0 0 1,240 0 0 0 0 31,3900 4,500 0 0 .
~ Temp Control ~ ~ 400,826 - -0 0 0 12,614 0 0 0 252,000 16,060 . 48,000 0 .
Roofing , 31,370 o0 0 . 0- 2,650 0. 0 0 6,100 500 -0 0
Doors : . 72,236 0 0 0 3612 0 -0 0 425 0 95 0
‘Elevators 66,834 0 -0 0 0 0 0 0 40,087 7,020 0 .0
Carrousels. 385,500 0 0 0 -0 0. 0 - 0 307,000 0o 0 0
“Tools -~ 28,652 0 0 0 7,008 0 0. 0 14,004 1,000 2,000 0
Other - 247,193 0 0 0 2,500 0 .0 0 210,000 2,600 ] 0
~ Total Maint-Bldg- 1,543,257 0 0 7510 63624 - O 0 - 01,006,566 44,360 64,815 0
Maintenance-Field : ’ - : ' ‘ :
Electrical ~ 119,980 - - 96,460 0 0 0 ] 0 1820 - 0 0 S0 0
- Shop Supplies -~ 15,000 ~ 15,000 -0 0 0. 0 ] -0 0. 0. 0 0
- Painting 37,145 23,135 . 0 0 0 0 0. 0 0 0 0 0
. Carpentry -~ 5,580 . 3,100 0 0 0 0 0 0 -0 0 -0 0
_Sand © 98,000 68,600 0 0 0 0 -0 0 0 - 0 0 0
~Salt - ’ 132,007 - 83,165 0 0. 0 0 0 22,440 -0 0 0 -0
.Asphalt/Cement . . - 271,506 37,000 0 0- 0 0 . 0 120,252 0. 0" 0 -0
Land/Turf Main 15,500 11,000 0 0 0 - 0 00 0 0 0 0 0
Snow - 240,000 10,750 0 0 -0 0 0 73,100 0 0. 0 0
- Fencing o 51,300 24,300 0 0 -0 .0 0 0 0 0 0 -0
Urea 209,997 132,300 L0 0 0 0. 0 35,700 0 .0 . 0 0
Tools ) 68,400 - 17,500- 0 0 0 - 0 0 32,500 0 -0 -0 0
Other 97,500 22,500 0 0 0 0 0 12,000 25,000 0 0 0
Total Maint-Field 1,361,915 544,810 0 0 0 0 0 297,812 25,000 0 0 0 -
Maintenance-Equipment - * : g S ' . :
Parts 767,620 0 0 460,416 0 0 1000 - 0 18,2000 1,404 . 12,100 0
Radio Maintenance 21,540 0 -0 10200 - 0 0 0 -0 1,500 0 0 0
- Gas & 0l 116,186 0 -0 93,800 0 0 1,320 0 0 0 0 0
Minor Equipment 116,780 0 - 0 60,000 12,000 0 7,200 0 4,050 0 4,800 0
Shop Supplies 26,000 0 0 12,000 0 o - 0 0 1,700 0 1,800 0
Other 52,653 2,000 . 0 925 4,800 . 0 2,000 "0 1,120 0- 500 0
Total Maint-Equip 1,100,779 2,000 -0 637,341 16,800 0 11,520 0 26,570 1,404- 19,200 0
_ Maintenance-Cleaning , o , L . o A
Towel/Laundry 8,610 0 0 2,300 600 0 0 -0 2,100 - 0 0 0
Janitor Contract 2,021,136 0 0 0 14,040 0 0 0 1,163,786 367,692 0 0
Rubbish Disposal . 395,100 0 0 0 18,000 0 0 0 277,200 21,000 4,200 -0
~ Janitor Supplies 185,890 0 0 0 - 480 0 0 0 148,680 20,650 0 0
~Total Maint-Cleaning 2,610,736 0 0 " 2300 33,120 0 0 0 1,591,766 409,342 = 4,200 0
Deprec & Interest » : ‘ , ‘ ‘
Depreciation - 13,542,707 966,146 0 776,694 60,852 169,329 91,875 174,450 1,804,031 . 0 120,290 4,467,327
Interest . 12,782,130 965,189 0 - 126,942 47,772 107,443 57,506 138,254 1,745,773 . 0 177,742 4,710,972
Total Depre & Interest 26,324,837 1,931,335 0 903,636 108,624 276,772 149,381 312,704 3,549,804 0 298,032 9,178,299
Other , ‘ ' .
General Insurance 684,264 37,296 0 - 104,436 3,672 0 1,800 19,584 = 276,840 0 6,204 0
Rental-Snow Equip 272,112 0 0 0 0 -0 0 163,267 0 0 0 0
‘Rental-Field Equip 24,318 7,500 0 0 .0 0 0 12,000 0 0 0 0
- Rental-Copier 7,800 0 0 0 3,000 0 0 0 0 0 0 0
Rental-Other 33,660 12,000 0 0 10,800 0 0 0 0 0 0 0
License & Taxes 45,000 0 0 42,000 0 0 3,00 -0 0 0 0 0
Other 36,167 1500 .- 0 0 750 0 3,000 0 4932 320 500 0
Total Other 1,103,321 . 58,296 0 146,436 18,222 0 7,800 194,851 281,772 320 6,704 0
Grand Total ~ 58,891,802 4,027,896 5,007,564 1,697,223 349,111 276,772 1,201,671 805,367 9,139,974 455,426 1,745,246 9,178,299
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‘.- Computer Sefvices

: ) :‘Minﬁ_eépolis/Sf.':P'aul l_ntemational Exheﬁsé”_'Sfdlrr‘nvnarf_‘(CONT‘/NUEDj)f -

Termmal
_Roads
Personnel - T
‘Exempt
-Non- Exempt
Public Safety -
. ' "Maintenance -
Temps/SeasonaI
" Holiday-. - ’
- Sick -
~Pension - .
. Employee Ins
.. .Workers. Comp
Continuing Ed .
" Uniforms
Other

} %¥
e
o
oS

©39,589

4occhoo¢coo

Fire . " Police

. 54, 168

1,204 862 - 574,520 - - -
BUONRE o
2009 "0

',106,567,: :
43546

362871 -
374,892 -
55.440.
17,750 -
29250
118,826

~. 15,365

180,950
145272
21420
6200
11315
9198

117, s 0

' Perkleg HUmphrey'
Facllmes Termmal
45 641 8
 0‘ ‘
2060 .
844 .
- 5776 -
e 4692
S04

340

hN

Other

Carbo Rqads

1990 OPERATING BUDGET -

AIRPORTS = .

" MINNEAPOLIS/ST. PAUL
~ METROPOLITAN .~

CUEE e T e T e S... " "COMMISSION

“ West:
Termmall Hangars &

* Gontrol -
quer

‘21 801
30064
23777

14,064

26,741
. 0

1494
13,907

L2460
750
480

LT

Other -

) 175681 93 243
0~ 125,758 41_7 358"
o % R

o744 0
13892 -
- 5426
43550
37,488
1572
1,500 . 15,800
: 0 6132

,,‘2.,244~ 3773
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oooooéoo@

:1?\;440,-;_, 00
' 20222
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' 60,924
- 2,520 7.
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0

B | B
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8,424
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-384. -
800
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Total Personnel 4,800
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. Computer Supplles T
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Delivery Serwce

- Travel :

- Member, Sub etc o
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*Other )
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Minneapolis/St. Paul International Expense Summary (CONTINUED) 1990 OPERATING BUDGET

MINNEAPOLIS/ST. PAUL
METROPOLITAN ‘
AIRPORTS ‘
COMMISSION

West
: ‘ Terminal/ Hangars & : :
Terminal ~ Parking Humphrey Other  Control Other ' Ground
‘ ‘ Roads == Fire Police ~ Facilities Terminal Cargo - Roads  Tower Bulldmgs Admin. Operations Trans.
Maintenance-Bldg

Electrical ‘ 0 1,820 0 20,020 5,460 - 0 0 3636 1,820 1,800 1,000 0
Shop 0 1,800 5,075 0 0 0 0 0 0o 0 0 0
Plumbing : 7,760 3,063 0 2,760 2,760 - 0 0 8944 1,800 0 0 0
Painting 0 0. 0 7120 = 4,450 0 - 0 350 0 0 0 -0
Carpentry ‘ 600 1,240 1,240 2,170 1,840 -0 0 4,408 3,720 0 0 -0
Temperature Cont = 4,410 4,910 0 3,110 30,182 0 0 - 20,540 9,000 0 o 0

- Roofing : ' .0 1,060 0 16,000 - 4,000 0 0 1,060 0 0 0 0

- Doors ~ 6,490 2,634 0 10,800 - 6,100 -0 0 527 753 -0 0 0
Elevators - - 6,367 0 0 10,020 . 3,340 0 0. 0 S0 0 0 0
Carrousels - 0 0 0 0 78500 0. 0 0 - 0 0 0 0
Tools , 1,000 240 - .-1,000 - 1,000 - 1,000 0 -0 400 0 0 0 0
Other - 1,438 1,200 3,600 6,680 10475 . .0 0. 2,700 500 .0 5,500 0

Total Mainte-Bldg 28,0656 17,967 10,915 79,680 148107 =~ 0 - 0 - 45,755 17,593 1,800 6,500 0

. Maintenance-Field ‘ ‘ ‘ ‘ : ‘ ' L : «
Electrical 7,280 0 -0 12,600 0 . 0 - 1,820 0. 0 0 0 0
Shop Supplies 0 0 0 0- 0 0 0o 0 0 0 0 . 0
Painting 3,560 0 .0 6000 , 0 0 4,450 0 0 0 0 0
-Carpentry 1,240 0 0 ‘ 0. 0 1,240 0 0 0 -0 0
Sand . , 9,800 0 0 - 9800 0 0 9,800 0 0 0 0 0
Salt - 10,560 0 0 7,921 0 0 7,921 0 0 0 0- 0
. Aspha|thement 9252 0 0 89,250 , -0 0 15752 0 0 0 0 0
* Landsc/Turf Maint =~ 1,000 0 0 0 0 0 3 500¢ 0 - 0 0 0 0

" Snow o 0 0 ~0- 131,150 020,000 5,000 0 0 0 0 0
Fencing © 2,700 0 0 - 0 0 0 24,300 -0 0 . 0~ 0 0
Urea - 16,797 . 0 0. 12,600 0 0 12,600 -0 0 0 0 0

- Tools.. -0 - 18,400 0 0 0 0 0 0 -0 0 0 0

~ Other : .0 38,000 0o 0 0 0o 0- 0 - 0 0 0 0

Total Maint-Field ~ -~ - 62,189 56,400 0 269,321 0 20,000 - 86,383. 0 0 0 0 0

Maintenance-Equip : ; g L ) :

“Parts - 1,400 . 45,000 1,800 218,400 1,400 0 -0 1,000 0 0 5,500 0-
Radio Maintenance -0 2,460 3,660 480 .0 0 0 0 0 780 2,460 -0
Gas & Oil 0 - 4525 12581 -~ 0 0 0 0 0 0 0 ~ 3960 0
Minor Equipment 0 - 4000 10,880 -0 450 0 0 750 0 - 6,000 -6300 : 350

- Shop Supplies 0. 10,500 0 0 . 0 -0 0 0 (1 0 0 -

. Other - 0 20,900 14,088 -0 1,380 0 0 .0 0 3,300 1,640 ‘ 0

Total Maint-Equip 1,400 ~ 87,385 43,009 218,880 3,230 0 0 1750 0 10,080 19,860 -~ 350

- Maintenance-Clean \ , ‘ o . ‘

" Towel/Laundry 0 2400 1,210 -0 0 0 0 0- 0 0 0 0
Janitor Contract 57,928 0 121,212 205,218 0 0 63,180 . 28,080 0 0 0
Rubbish Disposal 0 12 500 0 6,000 37,800 0 0 16,000 2,400 0 0. 0
Janitor Supplies 4130 . 1,900 0 0 5,000 0 0 4950 100 0 0 0

Total Maint-Clean 62,068 16,800 1,210 127,212 - 248,018 .. 0 0 84,130 - 30,580 0 0 -0

Deprec & Interest . ) .

Depreciation 1,109,619 108,606 38,112 2,563,396 562,482 331,956 112,132 7,818 34,740 23,442 19,410 0
Interest . 1,170,745 38,590 8,508 2,508,392 538,074 277,464 117,644 1590 33,468 5328 4,734 0

Total Depre & Int 2,280,364 147,196 46,620 5,071,788 1,100,556 609,420 229,776 . 9,408 68,208 = 28,770 24,144 0

Other _

General Insur . 11,124 54,756 ~ 75,852 47,184 ~ 22,872 0 11,124 6,696 3,024 0 1,800 0
Rental-Snow Equip 40,817 0 0 -0 0 0 68,028 0 0 0 0 0
Rental-Field Equip 1,200 0 0 0 0 0 3618 0 0 -0 0 0
Rental-Copier 0 0 4,800 0 0 0 0 0 0 0o 0 0
Rental-Other 0 0 S0 0 0 0 10,500 0 -0 0 360 0
Licenses & Taxes 0 0 0 0 0 0 0 0 0 0 0 0
Other 825 3,300 2,400 700 540 0 0 . 1,000 500 15,400 500 0

Total Other ‘ 53,966 58,056 83,052 47,884 23,412 0 93270 7,696 3,524 15,760 2,300 - 0

- Grand Total 3,830,896 2,109,986 3,924,471 9,175,793 2,055,454 637,237 1,115,560 331,634 250,058 580,773 800,344 195,047
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 West Rover Summary

" Personnel : e
“Exempt T
-.Non- Exempt
Mainténance: . " -
;Temps/SeasonaI :
Holiday -

- '.SICk I :’ 'VY: S
.- Pension . o

_Employee- Insurance e
‘Workers Compensation -
*.~ - Continuing Educatuon -

» Uniforms - .

E Other

~ Total Personnel

: ,Admlmslrallon Supplles o
. -Office Supplies .~ -7

- Computer Supplies- R

. Stationery/Printing - -

Postage -

Travel

. Local Meetmgs

o Total Admmlstratlon Supplles . ‘1

Protessmnal Services :
Legal Fees - ‘
- Engineering Feés: . -
" Environmental’ Consultants

© . Total Professmnal Services

‘-Utllmes S
- Telephone :
+ Electricity
‘Sewer -
Heatlng Fuel

”T,otal Utllmes

: Mamtenanee Bmldmg
- " Electrical . :
"~ Shop .
Plumblng ,
* - Painting "~ ‘
- -Carpentry . Rt
- Temperature: Control LT
- Roofing -+~ e
Doors .
- Tools =
- Other -~ -

- "Total Malntenance Buudlng

42 R

e Total

BT
S 40,942
340691
- 40662
18196 .
6759
65,504
56,244
8,460
3,000 .
31800
3130

West :
Hellever o
. Admin -

SR
3646
1497
11752
19,372
71,440 - -
13,000 - -
300
622

Flying

Cloud -

_ Faeilitie3'~' ’

, ,42,‘639’; =
w05

Flymg

~-Cloud

. Field & .

Runway

S
147,502

13,680

6,055

2,298

24183
T/ VO,
~2,700 - -

1,500
1,087

" Reliever " -
" Equipment
‘Maintenance -

'Members’hlps‘ Subscnptlons etc, -

R *5’30,0277

R '400'

- 500

500

‘500
4 400

600 -
;900 .

115210

T 400
+.-500 - ‘
500
- 4,400
© 600
-500

olococooccoocooco

Co774e

T

000
30,000

8,000

7400

olocoococoo - -

- 8,000

10000[;; :
2700

=X ofoo’o‘o;oo‘ Co

Crystal
Facilities

" 1990 OPERATING ’BUbGET’ .

MINNEAPOLIS/ST. PAUL
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.'~’COMMISSION e

Cryslel |
“Field &
Runway - -

- Anoka
Facilities

e ;01
©100,924 - -
113,491
4413
1548
- 15,455
14064 . -
2,160
0

1000 -
™o

: -':Anek‘a L:f :
. Field &
. Runway =

92,265,
13’;491, ,

4,082 -

1416
14114 '

14,064

2160 .
0

1,000 -
7680

o loocooocoocoooo.

oclocoococoocoococo
Lo o,ooo“-oo“o“o‘o'ogoo‘

15379 0 1

w212

o |l oooocooo

olocscose -
o | coococoose
L oloocoooo;

80000
2e00

SO
o loocoocoooo

8,000
10000
2700

62,000

7,500

o 33755
~..100.
13,111

4500

oclooco .

1,200

3, 502

| '2‘0_,700 '-

6300
63262 LA

olooco

',3709',7

o S0
10,000 .- 0
0
0

olcoco

20600

3373 1873
00 0 0

1800 o0
14,998

20,700

54,486

, 1200 o
o900 . -
2200
900
o900 -
1500 -
1800
1500
750
1,500.

4500

11,028

- 400 -
300 - .
w5007
S300: 0
- 300
. -500 0
. 500
500
2250 -

6300

500 0

oloooco

6653

' ,f'_1250-"~
8000 -
o600 e
2600, e
500 -

1500

2844 0. 3,941
3378 7614

a0
300 300

500

250 250

B0
300

--800 - o

- 500 e

14,998

12900

o loocococoocoooco

4,050 4}

‘o looocobocococoo

olocococoococoo -

g0

4050

= oobo.czjo.éﬂoo.o o
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~ West Reliever Summary (CONTINUED)

Maintenance - Field
Electrical
Painting
Sand
Asphalt/Cement '
Landscaping/Turf Maintenance
Snow: -
Fencing
~Urea
Tools ,
Environment
Other

Total Maintenance - Fleld

Maintenance - Equlpment
~ Parts
Radio Malntenance
Gas & Qil -
. Minor Equipment
~- Shop Supplies
. Other

Total Maintenance - Eqmpment .

Maintenance - Cleaning.
Janitor Contract.
Rubbish Disposal
Janltor Supphes -

Total Maintenance - Cleanlng

Depreciation )
Depreciation
Total Depreciation

Other :
General Insurance =
Rental.- Snow Equipment

Rental - Other .
* Licenses & Taxes

Total Other
~Grand Total

1990 OPERATING BUDGET

MINNEAPOLIS/ST. PAUL

METROPOLITAN
AIRPORTS
o ; COMMISSION
- ‘ Flying West : 2
West.  Flying Cloud - Reliever : ~ Crystal ; ‘Anoka
Reliever Cloud Field & Equipment Crystal - Field & Anoka Field &-
‘Total - Admin  Facilites Runway Maintenance Facilities Runway Facilities Runway
5,500 0 0 1,500 0 0 2,500 -0 . 1,500 .
6,000 0 0 2,000 0 0 2,000 0 2,000
4,500 0 0 1,500 0 0 1,500 0. - 1,500
9,000 0 0 3,000 0 - 0 3,000 0 . 3,000 -
-~ 1,000 0. 0 500~ 0 0 0 0 500
1,500 0 0 500 -0 0 500 - -0 . 500
1,500 0 0 500 0 0 - 500 0 ~ 500
1,100 0 0 - 500 0. 0 300 0 300
800 0 0 200 0 0 200 - 0 - 200
170,000 0 0 100,000 0 0 20,000 0 50,000
- 11,000 0 0 1,000 0 0 1,000 0 9,000
211,700 0 0 111200 0 0 31,500 0 69,000
© 25,000 0. 0 0 25000 0 0 0 -0
1,500 0 0 0 1,500 0 0 0 0
17,365 0 0 0 17,365 0 0 0 0
3,300 0 0 0 3.300 0 0 -0 0
1,950 0 0 0 1,950 0 0 00
4,000 0 0 0 4,000 0 0 0 S0
53,115 -0 0 0 53,115 0 0 0 0
190 .0 0 0 0 1980 0 . 0 0
~ 6,000 0. 2,000 0 0 2,000 -0 2,000 0
2,250 0 750 0 0 750 0 - 750 0
10,230 0 2750 0 0 4730 - 0 2750 0
510,499 - 0 16596 75539 167,892 12,888 46,057 29,652 161,875
510,499 - 0 1659 75539 167,892 : 12,888 46,057 29,652 161,875
50,604 0 74 7116 26, 544' 744 716 1224 7,116
30,000 0 0 20,000 : 0. 5000 0 5,000
50 0 0 0 . : 150; 0 - 0 0 0
4,000 -0 0 0 4,000 0 - 0 - 0 0
84,754 0 744 27,116 30,694 - 744 . 12116 1224 - 12,116
1,637,001 127,110 35168 458,604 . 251,701 20815 267,442 45290 421,961
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-~ Workers Compensation

" East Rellever Summary =~

Personnel RS

- Exempt
Non-Exempt. .-
~ Maintenance -

Temps/Seasonal - -
“Holiday -
. Sick

.~ Pension T
- Employee- Insurance

"~ - Continuing Education -
" Uniforms =~
Other

Total Personnel Co

o Admmlstratlon Supplles L
Office Supplies.

. Gomputer Supplies
_ Statlonery/Prlntlng
Postage - - -
Travel -

Membershtps Subscnpts etc _

 -Local Meetlngs ,
’ Total Admlmstratlon Supplles

Protessmnal Serwces
Legal Fees. . -
- Engineering. Fees ol
Envnronmental Consultants

'Total Professional Serv:ces R

Utilities
_Telephone RS
“Electricity. . . .~ -
Sewer - ‘
. Water
' Heatlng Fuel

Total Utllmes S

‘ Maintenance | Bulldmg e

Electrical
“Shop - -
Plumbing
Painting- - -
'—Carpentry
o Temperature Control
- Roofing :
~ “Doors
- Tools
Other -

‘ '_",:Total Mamtenance Bmldlng

44

h Total

96866
60449
360428

32,828

22213

8,508

S 78267
o 65,604
9,72 0,
.. 3,500 .-
3,800
3,831

7

East
- -Reliever -
"Admin‘

" 60, 449

2,832

22072

18,744
© 2,700
3,500
©'300
1,169

0 R
0,,'
6,920,'

‘St. Paul
Facilities ‘

96,866

- St. Paul
Field &
“Runway
: 0 -
218,190

-5,846"

8503 -
- 3,408 - -
33,591 -~
’ 28116:
4,140 -

o0
© 2,000

~1,609

East Rellever
Equipment
Malntenance

' 1990 OPERATING BUDGET =

. MINNEAPOLIS/ST. PAUL
 METROPOLITAN. -
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Lake EImo
. Facilitie,s‘ e

 Lake Elmo -
Field &
Runway

0

=0

71,937
13491
3407
Co46 T
12,068
‘9872
1,440
0

U750
533

' COMMISSION - . *

Airlake

: F_acrllltles

-
|

A|rlake

‘Field- & _‘-' \
~ Runway

70,301
131491

3363
1122
10536 -

97
1440
00

70

- 520

’ ~'7 4'6,0174'

g0
500

500

" 1,000

3,800
750

S 500 . -

s

500

1000"
3,800 -
750 -
500 -

-500-

o loodocoooococooo

305,403

olcococoococococoos

oloocococoocoo’

114,064

oloocoocobocoooo

110,895

',7é00“

L 26000""

35,000
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oloocoococa

110000
- 15000
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N - L. R
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o lcoococoo -

oloococococo |

8 000,
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olococooocoo .

o locococoo

o loooooso
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L3950
29834

oloos -
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o
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25918
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o
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8400
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R E
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25918 .
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a0
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00

©300 . -
© 500
1,000«
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East Reliever Summary (CONTINUED)

Maintenance - Field
Electrical
Painting
Sand

Salt -
Asphalt/Cement

Landscaping/Turf Maintenance

Snow

Fencing

Urea

Tools' ,

Environment -
- Other

Total Mainteﬁance - Field

Maintenance - Equipment
Parts ‘
Radio Maintenance
Gas & Oil -
Minor Equipment
Shop Supplies
Other

Total Maintenance - Equipment ,

‘Maintenance - Cleaning -
Janitor Contract

- Rubbish Disposal
Janitor Supplies

Total Maintenance - Clean -

* Depreciation
Depreciation

Total Depreciation

Other - ,
General Insurance

. Rental - Snow Equipment

Rental - Other
Licenses & Taxes
Other

Total Other .~ -
Grand Total

St. Paul East Reliever

East

\ Reliever  St. Paul  Field & Equipment

- Total Admin  Facilities Runway = Maintenance
1090 0 0 10,000 0
- 2'960 0 0 2000 0
8,000 0 0 5000 0
600 0 0 500 0
13,000 . 0 0 10,000 0
1,500 0 0. 500 - 0
4,000 0 0 3,000 0
3.000 0 0 2000 0
2.600 0 0 2000 0
600 0 0 200 0
40,000 0 0 20,000 0
2'720 0 0 2000 0
89,940 0 0 57,200 0
9,600 0 0 0 9,600
11260 0 0 0 1260
15,007 0 0 0 15,007
4,000 0 0 0 4000
1’800 0 0 0 1800
2'000 0 0 0 2/000
33,667 0 0 0 33,667
18,000 0 18,000 0 0
7000 © 0 3000 0 0
6,552 05040 0 0
31,552 0 26,040 0 0
668,572 1542 127466 249,868  163.980
668572 1,542 127,466 249,868 163,980
61020 0 12,900 8,904 24,084
30,000 0 0 20000 0
350 . 0 0 0 0
6,000 0. 0 0 6,000
%0 0 %0 . 0 "0
98,330 0 13860 28904 30,084

694,893

2,110,540 229,794 240,302

211
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"METROPOLITAN .
AIRPORTS

COMMISSION

Lake Elmo Airlake
Lake Elmo Field & = Airlake Field &
Facilities - Runway - Facilities Runway
0 80 0 480
0 480 0 480
0 1,500 0 1500
0 .50 0. 50
0 1,500 0 1,500
0 500 0 500
0 500 0 500
0 500 0 500
0 300 0 300
0 200 0 200
0. 0 0 20,000
0. 360 0 360
0 6370 0 26370
0 0 0 0
-0 0 0 0
0 0 0 0
0 0 0 0.
0 0 0 0
0 0 0 0
0 0 0. 0
0 0 0 0
2,000 0 2,000 0
- 756 0 756 -0
2,756 0 2,76 . 0
10,992 11,282 28,543 74,899
10,992 11,282 28543 74899
372 ‘7,116 528 7,116
0 5000 - 0 5,000
0 0 0 350
0 0 0 0
0 0 0 0
372 12,116 528 12,466
23,780

403,132 45,580

245,328
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" Description of Budget Preparation & Amendment Process . ~ ' 1990 OPERATING BUDGET'
| R ' ' METROPOLITAN
AIRPORTS -

_ MINNEAPOLIS/ST. PAUL .

G e COMMISSION

~

o The followlng paragraphs descrrbe how the budget is prepared amended and the
: '_relatronshrp between alrport lease agreements and the way MAC accumulates -
'icosts PRI r r _— .

 BUDGET PROCESS

k The: budget process at the Metropolltan An‘ports Commrssron (MAC) is essentrally\*’ - S R
- a year- -round project. Preparatron of the budget takes ‘seven months It is prepared S s L
on .an accrual basrs in accordance with GAAP. - N

' Prehmmary work on the budget begins in_April. Imtrally, all budgetmg forms are

“updated so-they reflect. changes made from the previous year. In addition, a =

" determination of the various percentages that will be-used in the budget is made..~ -+

" These percentages include labor contract and wage. adjustments ‘inflation factors
“and others. An. hlstorrcal analysis. regardlng various expense categorres also beglns” '
at this time and continues through July. ‘ S '

“Once the prelrmmary 1nformat10n is gathered the budget packages are assembled ‘
- and distributed to each department supervisor. This year’s package was' distributed . = -
. in two parts. The first part dealt with the personnel area and was to be completed = =
. and returned by late May. The second part dealt with- operatrng supplies, :
- miscellaneous eXpense, and equrpment purchases and was: to be completed and

: ’returned by mid-June.. " y : ~

~ During the month of June; all niew posrtlons are rev1ewed in deta1l and Commlss1on
-approval given for inclusion in. the budget. All of the: salary and wage estimates are -
~ calculated based upon information gathered from the department heads. The data
" 'is processed, reviewed, and revised: until the ‘output is- .approved by the Executlve o
Director. In addition, specrflc information is requested from all of the airlines that
. service Minneapolis/St. Paul Internatlonal Alrport regardmg act1v1ty projected for the
~ upcoming ‘budget year. '
In late June and early July, the hlstorrcal analysrs for expense is completely ;
- . updated 'and preparation of the actual departmental budgets begms The expense - ~
- budget is reviewed and revised throughout- July. In.addition;, equipment requests are
- reviewed in detail during July and- approval given by the Executrve Director. At the ©
~ same. time; the historical. analysis for all revenue items is initiated: and completed

- By August’ the _expense budget is _completed, and the revenue portron is'well -

- underway,. The revenue portion of our budget is based upon the lease agreement y
~ - with the airlines and various other lease agreements with concessionaires. Because - -
.~ 'much of whatis needed for revenue 1s determmed by expense pro;ectlons revenue: '

is calculated. after expense. N

- During September the budget package is. dlstrlbuted to all MAC Commlssroners
. They have approximately one ‘month-to review the. package and meet with the: ERE
~ Finance Department to explore in more detail any questions they have. During this-
- period of time, the budget is also distributed to other interested parties, such as the =~

'~ airlines. A formal presentation’ of the budget is made by Finance Department staff
- at the October Plannmg & Environmental 'and Management & Operations .

4 ‘Commlttee public meetings. ‘The Management and Operations Committee accepts

~ the budget and recommends it to the full Commission for final approval. The -
- budget is then adopted by a vote of the Commlssroners at ‘the full Commlssron

‘ meetmg in October S 3 : -

T
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Description of Budget Preparation & Amendment Process (CONTINUED) 1990 OPERATING BUDGET

MINNEAPOLIS/ST. PAUL
METROPOLITAN
AIRPORTS
COMMISSION

The final step takes pla'ce‘in‘Novembér when notices regarding the rate changes
are sent to all tenants. This calendar gives a brief overview of the process.

Month Task

April - Update budget packages
‘ - Determine inflation factors, wage adjustments and labor contracts
- Begin historical analysis

-May - - Distribute personnel packages
- Distribute expense packages -
-- Prepare preliminary budget

June - - Present preliminary budget to Management
e & Operations Committee

- Personnel Section completed

- Continue historical analysis

July | - Complete historical analysis :
‘ ! - Expense packages completed & revuewed
August - Total expenses completed

- Revenue completed .
September : Dlstnbute budget to all MAC Commnssmners for review

October - Presentation of budget package to-Management
: & Operations and Planning & Environmental Comm|ttees
- Management & Operations Committee Approval
. - Commission Approval
- Distribution of budget to. interested parties

‘ November - Notice of rate changes to all tenants

AMENDING PROCESS

The process to amend the budget is set forth in the MAC bylaws Arttcle I,
- Section 8(a), and presented below:

“8(a) Establishment of the annual budget settmg out ant1c1pated expenditures by
type of expenditure andjor updward or downward revision of that budget in the
course of the corporation’s fiscal year shall constitute prior approval of each type of -
expenditure. Authorization by vote of the Commission is required for transfer of
budgeted amounts between or among line items or to appropriate additional funds
for ‘each line item. The Executive Director is directed to provide for the daily

~ operation and management of the Commission within the the expenditure
~guidelines of the annual budget. Commission approval of a contract shall constitute
prior approval of disbursements made pursuant to terms of the contract within the
“constraints of the budget for all contract payments, except final construction
contract payments which shall require Commission approval.

‘The Executive Director shall have the respon51b111ty of securmg adequate quantities =
of office, janitorial maintenance and repair materials and supplies, and the rent of
~sufficient equipment necessary for the smooth, continuous operation of the
Commission’s system of airports and all ‘fac1l1t1es associated with the system of -
airports. The Executive Director’s authority to secure these items shall be subject

to the Commission’s purchasing procedures and be subject to the line-item budget -
constraints of the annual budget ~
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. Description of Budget Preparation & Amendment Process (CONTINUED) . . 1990 OPERATING BUDGET
Lo e e MINNEAPOLISIST. PAUL
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 COMMISSION =~

At any tlme durmg the fiscal year the Executlve Dlrector may recommend to the :
-full Commission that-all or any unencumbered approprlatron balances of- 1nd1v1dual

~“line-items be transferred to those line-items that require additional budgeted funds.”

“In addition, the Executive Director ‘may recommend to the full Commission the e
appropriation of addltlonal funds ab0ve and beyond those approved at the tlme of g

- budget adoptlon

. The 1nd1v1dual lme 1tems will mclude the fo]lowmg

01 4=-w oL

S Personnel I g '6\ Mamtenance
. Salaries & Wages R A S Bulldmg

~Benefits - .. o Field
- Commissioner Per Dlem R Equrpment

‘Total Personnel o R R Cleaning

;Admlmstratlve Expenses o R “Total Mamtenaﬂce o

Utilities S T ) 8 Otger - , :

‘Operatin Serwces - R ' “heral Tsufance - ’

: ‘I)Darkln gManagement P “Rental-Snow Equlpment o
ShuttlegBus T T - Rental- Other Equlpment’ G
R U O R Other .-

" Tota] Operatmg Servxces 7 :::gtt(:ll %T:; ns ot K

| "‘VBUDGET FORMAT

. The Comrmission has entered into various agreements wrth the arrlmes and other s
" parties which 1mpact the accumulation and reportmg of revenues and expenses e
- Included in these are the followmg ~ S

e The Airport Lease Agreement which governs the landmg fee ramp fee and the

leasing of space.in the terminal buildings (The current -agreement expired . .
- 1/20/89. It was assumed for. budget purposes that a srmllar follow -on. agreement -
-would be negotiated.) b : SR
- e . Other Bulldmg Leases covenng the cargo area and mlscellaneous hangar Lo T

“facilities - : -

e Concession Agreements relatmg to the sale of goods and servrces at MSP e
" International - ‘ v

L. 'Self hqmdatmg leases whrch relate to the constructxon of bulldmgs and fac1ht1es -
T for a specn‘lc alrlme or ‘tenant. Y ‘ , :



Description bf Budget Preparation & Amendment Process (CONTINUED) 1990 OPERATING BUDGET
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The Commission organizational chart deals with departments and their a551gned
responsibilities. However, because of the various lease agreements, there is a need

for cost accumulation purposes to subdivide MAC’s structure into locations and - =
further into cost centers. The locations identified are the Main office, MSP Int'l and
Reliever Airports. The Main Office includes most of the administrative staff and
building, MSP Int'l encompasses the whole airport facility. The cost centers for

- MSP Intl are listed and are used for allocating costs by specific formulas in order

to calculate the different rates charged by MAC at MSP Int’l.

COST CENTERS

- Administration - - Terminal Roads
- Operations "~ ' - West Terminal Area
- Ground Transportatlon - Control Tower
- Fire : - Parking Facilities
- Police - Other Roads
- Noise/Environmental - Maintenance Building |
- Field & Runways - Self Liquidating Fac1ht1es
- Ramp Area , - Green Concourse
- Cargo Area -+ - Hangars & Other Building
- HHH Terminal : - Maintenance Employees
- Terminal Buildingg =~ - - Equipment Maintenance

- Boiler Plant

The final location is the Reliever Airports. This area can be further dlvxded into the
East side (includes St. Paul, Lake Elmo, & Airlake facilities) and the West side
(mcludes Flymg Cloud, Crystal and Anoka facxlltles)
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Ll e e e MINNEAPOLIS/ST. PAUL
o o METROPOLITAN

e ' AIRPORTS

: COMMISSIQN

1987 . 1988 - Current 1989 1990 . 1990

R R Actual - Actual - Personnel ' Budgeted - - Budgeted ‘New Posrtlons
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-~ HHH Terminal : B SR R PR TS INCCIR PN NI C | ' 1
* - Terminal Building -~ "~ ‘, S A R P [+ o148 e s 15 .

. - Boiler Plant B P T 12 02 0T 12 12 . 12
- rWestTermrnaIArea S e 3 e e 8 3 PR R

: '_Marntenance B TN .89 890 - 89 o9 93

S P T R S Y R I R I RS B RV

Relievers -~ = - . o N AP  15)
CWest - i e 2
CBast - oo B A3 4 4 g
S A B N 24 24 S R
Total T . me o 34 336 -'344(, o 9

Aln 1989 two riew depanments were created—Communrcatrons/Pubhc Informatron and Deputy-Arrports Prior to 1989 the personnel (3) for Com-

i mumcatrons/PubIrc Information were in the Executive department. The Deputy-Airports department had a new authorrzed position in 1989 after- the C

~ budget was . approved (Deputy Executrve Drrector-Arrports) The other ‘employee for thls department was- prevrously in the Frnance Department

BThe followrng cost centers all have vacant budgeted posrtrons as of 8/1/89 whrch are expected to- be frlled by the end of the year
MSP - Administration, (1) Clerical - : : o . .
.- Fire. (1)-Firefi hter L ,
« - Police (5) .CSOs : L
Marntenance (1) Shop Foreman and (1) Mechanlc

CSeven new posrtrons Were authonzed |n 1989 after the budget was- approved—srx Norse Phone Clerks and a Drrector of Envrronment

Because of the organlzatronal changes whrch took place in 1989 all cost center e
_personnel numbers have been restated back to 1987 to reﬂect the current S
orgamzatronal structure L T PRV A SO
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 DEBT ADMINISTRATION - o S
- »The Metropohtan Arrports Commlssron has 1ssued two forms of mdebtedness

" Airport Revenue Bonds and General Obhgatlon Revenue Bonds. From 1943 to .
1975 MAC issued Arrport Revenue Bonds to prov1de funds for its caprtal '

55 improvement program.- Since - 1976 ‘General Obllgatlon Revenue Bonds whlch are

- backed by Commission revenues and the authority to levy any required taxes on | -
~ the assessed valuation of the seven-county metropolitan area have been used. The
- MAC'is requlred by law to maintain Debt_Service funds sufficient to bring the -

B balance on hand in the Debt Service Account on October 10 of- each year to an-

- amount equal to all principal and interest to become due on all: Airport -

» Improvement Bonds and General Obligation Revenue Bonds payable therefrom'to‘
- the end of the second following ‘year. The requ1red balance as ‘of October 10 in the
- Debt ‘Service Account for the next frve years 1s as follows s 4

1990 $37 676 715

o ,1991 - $37,355,983
'.1‘992 . $37,059, 810

01993 - $36,461,502"
1994 $35,881,535 SRR 2 PR A
- MAC last sold bonds ($51 mlllron) in August of 1988 at whlch tlme 1t recelved
AAA. ratmg from both Moody’s and Standard & Poor’s rating services. Authorlty
-~ for issuing bonds is obtained from the Minnesota State Legislature. Currently the
g 'authonzatlon permrts the 1ssuance of an addltlonal $99 mrlhon of bonds

 CAPITAL PROJECTS

- Each year the. MAC approves Caprtal PrO]eCtS that wrll start wnthm the next 12
months, -and a Capital Improvement Program which covers ‘all projects which are to
 be started during the second calendar vear. In.addition, a Capital Improvement ,
~ Plan which covers an"additional five years is adopted These serve as a basis for .
" determining funding requirements and other operattonal planning decisions. Certam :
‘projects ‘which have a metropolitan significance aré also submitted to the” -~
~ Metropolitan Council for review.and approval.-The Metropolitan Council isa = -~ . . S
- regional planning agency responsible for coordination and plannmg of certam ol e
~ governmental services for the metropohtan area. : : oo

- Funds required for completion of all capital prOJects come from three soufces: a) o G -

. General Obligation Revenuie Bonds, b) state or- ‘federal grants and c) mternally

generated funds from operafions. In order to limit the cost. of facilities at the -
.reliever airports, MAC uses only grant funds or retamed earnings to' finance. all SRR
- construction projects at these airports. Cap1ta1 1mprovements at MSP are fmanced

nl from all three sources as appropnate S '
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Antrcrpated pro;ects planned for 1990 and 1991 as well as the extended period
19921996 are summarized here. (The amounts shown represent the estimated
.~ total costs for projects planned to be initiated but not necessarily completed during
-that period, For budgeting purposes, a September 10, 1989, cut-off was used to
determine dollars, timing, and location of projects llsted) It was originally intended
to have the Caprtal Improvement Program presented at the same time as the
* budget, however, due to legislative requirements regarding environmental analysis' of
~ the Capital Improvement Program, presentation was delayed until late fall 1989.
Because of this delay, the amounts shown represent preliminary estrmates and may
vary from the fmal numbers presented.
S " i , - Total
1990 1991 - 1992-1996 - 1990-1996
Mlnneapohs/St Paul Int’l . ‘ B S ~ o
Field & Runway ' - $12,550,000 $33,675,000 $35,400,000 $ 81,625,000
Self-liquidating o 12,000,000 * 50,000,000 116,000,000 $178,000,000
Terminal Bldg & Other / 48,460,000 6,725,000 - 28,200,000 $ 83,385,000
St. Paul Downtown Airport ‘ : '+ 2,470,000 .~ 3300 000 - 900,000 $ 6,670,000
Flying‘ Cloud Airport ) : B 210,000 , 750,000 - $ 960,000
- Crystal Airport . , 375,000 400 000 : 600,000 - $ 1,375,000
Anoka County Airport - . o 2,050,000 400,000 1,650,000 =~ $ 4,100,000
- Lake Elmo Airport - : S . 200,000 - - 350,000 600,000 .. $ 1,150,000
_ Airlake Airport , S 1,230,000 900,000 -1,150,000 $ 3280 000

$79,'545,ooo' $95 750,000 ~ $185,250,000  $360,545,000

“The Capital Improvement Program to be approved late fall 1989 will have little

effect on the Operating Budget ‘because depreciation and interest charges begin
when the proejcts are completed. Other operating expenses will not be effected in
1990. They may, however, increase in 1991 and beyond when the projects are

‘ complete _

Each year after the Operatrng Budget is approved a 10-year forecast is prepared to

- analyze future bonding needs. This forecast analysis has proved to be very valuable

and accurate in plannrng for future funding of caprtal projects.
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"' Flow of Cash Receipts and Disbursements = - " ° 1990 OPERATING BUDGET. =~ -

MINNEAPOLIS/ST. PAUL -~

L [Cavonerees - =] T BOND PROCEEDS | - N 'SELF LIQUIDATING R ;
. ~SPACE CHARGES '~ "+ | GRANTS/AIDS . | pavi e 3 e :
2 CONCESSION FEES . I "| INTEREST EARNINGS ) INTERESTEAFININGS g PETEA T .
8 - B y\‘ ,’ - <41", N . ,"' .
o’ X o s -] ' MAC CONTRIBUTION TO . C MAC CONTRIBUTION” . L o B .
- R o : pep| CONSTRUCTION PROGRAM |, pemap Balance needed to R UL
. <0 o ) 7| INTERESTEARNINGS - - | reach 27 Mo.P &1 I o
S i N constructionrFund . L DEBT REDEMPTIONFUND §- .© "
T - QPERATINGFUND - .- L. (Restricted Use)’ (Restricted Use)- - | .~ =
. “PERSONNEL B . 1 [ S
= * MAINTENANCE ) : 1. RELIEVER CAPITAL : BOND PRINCIPAL - - )
i UTILITIES " . : PROJECT EXPENDITURES | . PAYMENTS
S SUPPLIES = % * 2.WCF CAPITALPROJECT . |- - &'} BOND INTEREST '
W INSURANCE RN P I EXPENDITURES . PAYMENTS
o -,|. MISCELLANEOUS - ) ¢ {Includes Consuttants) . |~ . o
B EOUIPMENT PURCHASES Ao s e
Q. -

EXPLANATION OF THE FLOWCHART

“The MAC is accounted for as an enterpnse fund with amounts restncted for- .
- construction and debt redemptlon For internal purposes, MAC maintains three

funds matching three major functions; Operatrng Fund; Construction Fund, and

: 'Debt Redemption Fund (Smklng fund) They are descrlbed below in greater detall
' OPERATING FUND REPRREE

VThe major sources of 1 revenue > for the. Operatlng Fund are landlng fees various -

space charges, and concession fees. From this fund all ooperating expenses such as ; '

_personnel, administrative, professional services, utilities, operatmg services,
* maintenance and miscellaneous are paid. In. addrtlon to these expenses equrpment

purchases during the year are paid from this fund..

- On October 10 of each year, MAC must contrlbute from its Operatmg Fund to the

Debt Redemption Fund an amount necessary to bring the fund balance up.to the -

- -27-month principal and interest level required by law. MAC attempts to keep a -

balance in the Operating Fund of approximately three months working capltal

“currently $7.5 million. After all operating expenses are paid and the debt -
" redemption transfer is made, ‘an analysis is prepared to determine the amount of
money, if any, which can be made available to the Commission Capital - S
i ,‘Improvement Program Any avallable ‘sums are then transferred to the Constructlon s
: ,Fund ‘ T : : SR

: CONSTRUCTION FUND

- The major sources of cash for the restrlcted Constructlon Fund 1nclude bond
“proceeds, grants and/or aid, the interest earned on this- money and any. transfer K
- from the Operating Fund discussed above. These dollars are used for caprtal '
. project expendrtures, including consultrng fees, -at all Comm1s51on fac111t1es e

| "DEBT REDEMPTION FUND

The Debt Redemptlon Fund is. used to retrre the debt of the Commlss1on The
" ‘money on hand is used to make. all principal and interest payments throughout the
- year. The major source of revenue for this restrlcted fund is self-liquidating rental
- ‘payments made from tenants throughout the year. On October 1 each year,
‘Northwest Airlines is required to deposit funds necessary to bring’ their respective.
“self- hquldatmg accounts up to. the required’ 15-month or 27-month balance. The.
- other source of cash for this fund is MAC’s October- 10 transfer from the - LR
~ Operating Fund which was discussed. -above. In addltron to. these payments mterest e
~ .earnings are accumulated in the fund. ‘ : Col

The ‘accompanying charts illustrate the flow of money through these major funds

tand shows actual 1988 estrmated 1989 and pro;ected 1990 fund balances

BN
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Projection of Fund Balances

Operating Fund -
1/1 Balance
Receipts -

Operatm% Revenues
“Interest arnings-1 -

Total Receipts

. Disbursements :

-~ - Operating Expenses - -

(excludes depr. & int.).

Equipment Purchases

- Sinking: Fund Transfer o
Est. 3 Month Operatmg Balance -

© Total Disbursaments -
- Available; tnr.(:onst.’ Programs ‘

} Construetlon Fund

1A Balance
Receipts

"~ GO VIl Bond Proceeds
Transfer from Operating Fund
~ Interest-Earnings-1
. Grants in Aid of Const.
~Proceeds from Disposal of

“Airports and Facdmes :

Total Recelpts

Dlsbursements co
- Projects-in-Progress. -
+ - Proposed Pr01ects

Total Dtsbursements :
: Endtng Balance

’ Debt Redemptlon Fund (Smking Fund)
1A Balance ‘

"~ Receipts

60 Vil Bond Proceeds
Transfer from Operatlng Fund
Interest Earmngs 1 : ,

Total Rece|pts

Dlsbursements

Pr|n0|pa| & Interest Payments .

- Endmg Balance

1 Interest Rate Assumed 8. 50%

1990 OPERATING BUDGET

~MINNEAPOLIS/ST. PAUL
METROPOLITAN ’
AIRPORTS - .

* COMMISSION

. Estimated

~(45.280,000)

Estimated

11,000,000

1990
— ' $7,500,000.
-$72,070,000

L §73445000
© (§40,854000)
© (2,183,000)
S (22817,000)
: (73,354,000)
~_$1,591,000
 $75,038,000 o
§7.591,000
© 7500,000 -

~$26,091,000

($16,070,000)

© ($61,350,000)

' $39,779,000

 $26,625,000

$22,817,000

1,975,000

$24,792,000

($18,883,000)

. $32,534,000

Actval
1988 1989
o 88, 017 000 ) ~$7,500,000
| §$59.900000 . §$64,589000
1,341,000 C 1,350,000 ;
$61,250,000 . © $65,939,000
(631,595,000 (837,002,000
"~ (822,000) ' (1,718,000)
© (12,470.000) ~ (16,039,000).
(7 500000 - _(@S0000)
- ($52,087,0000 - ($62,349,000)
$17,180,000 §11,000000
S $91,887,000 ' $120,756,000
Cosee2000 o
- "17.180.000 $11,090,000
7.504.000 8,592,000
5,708,000 ~ 9,000,000 -
1,052,000 = - ,
L $74,908,000 sza 682 000
(46,037,000 ($74 400 000)
| (846,097,000) (874,400 000)
$120,756,000 " $75,038,000
©§23274000 © $27,307,000
om0 |
- 12/170.000 $16,039,000 -
1,972,000 | ~ 1,950,000 ,
©$21,815000 s, 939000 ’
- ($17,782,000) | ($18,671,000)
. $21,307,000 - $26,625,000
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" Approved Equipment Requests 1990 .

1990 OPERATING. sU‘DGE‘T R
- MINNEAPGLIS/ST. PAUL -
| METROPOLITAN =
‘- 'AIRPORTS = * -

— ;comwssror\l

: The approved equtpment requests for 1990 are represented in’ thls sectron The
- utotal cost of ‘each piece.of \equnpment is’ amortrzed over'its useful hfe through '
L deprecratton charges ] IR

AR wrll attempt to' maximize the recenpt of these funds. Ald howeVer is hmlted and
e equtpment purchases must- compete with ehgtble ‘conistruction projects. The -
~.~ equipment purchase’ detail- section will ‘include individual detatl JusttftcatiOns n’
- pieces of equ1pment whose purchase prlce exceeds $35, OOO

DEPARTMENT . DESCHIPTION OF . PURCHASE e e e s e
_NAME " . FQUIPMENT . PRICE ' . ' PURPOSE . .
kSUMMARY SRR T R e

- --Main-Office” = .o L
. MSPint'l U AR
o Ftellever Alrports T R

-::1 456, 510% el e
566,000 ol
$2 183 410; '_; S

: r;DETAIL . & RO S
o {;Maln Offlce L t$ .160;,900 AIl pleces of equrpment have a purchase pnce less

o ST e e S o 7 than$35,000. Included in this total are. the followmg
C N ,,-\, GO o n e T jtems: Office furniture, boiler equipment; stamp - ?; ;

CL et e s e e - machine, exercise equipment, (10)/1BM PCs, (12) \
el -‘prlnters software ‘upgrades, computer networklng
- equipment and. upgradmg, and- other mlscellane0us L
:_offrce equlpment S 2 R

o Firg - o '(1)‘ 'Tf1500 fCrasihTrUC’k ~.$ 300,000 - Allows the department to malntaln the requrred
R A '_ : U [ .. 7 ‘minimum water/agent. quantlty n‘ one of the requlred
‘ : " . CFR vehicles:is. out of service.

( 0 This unitisa one- person unlt and wnll replace 616 271
: ’,--“ﬂ,,,,,_whlch is’a two-person unit.”. T
(6) Cashler Audlt Termmals ’ 230,000 Phased replacement of obsolete/outdated equnpment ;
(1) Revenue Control 209,850  This equipment which mcluded three ticket . dispensers . .
N T c=eo o and five cashigr's terminals is for.thé Econolot. It'is to
22 be mstalled iR COI‘I]UthIOn wrth the remodellng of the e
et : o
©572,160.. All of these pieces, of equrpment have a purchase
“oo s price: less than'$35,000. Included in this total are the
,s,followmg (13) vehlcles (1 Fire, 2 Police, 1 Parkmg, :
and 9 Mamtenance) computer. equipment; offlce
““furnituré and numerous- multrple and small
R mlscellanecus purchases .

$1 456 510},‘:‘ X

T'f"__-Mamtenance , (1) H| Speed Plow Unlt

ey Other i

,:‘;’,'[Total MSP Purchase

Rellevers

55 OOO, . AThIS umt wull replace a 12-year-old exrstmg unit whlch/?"‘;"f—r
~.requires heavy. malntenance and is"no Ionger reliable. ©
R 55,000 ".LThIS unit will replace a 12- year-old exnstlng unit’ whlch,‘
Lide s requires. heavy mamtenance and is no longer rellable.‘. ;
77,500 This unit will replace a 12-year-old exrstmg unit- which. -
SR ljreqwres heavy maintenance ‘and. is'no longer rellable.ﬂ L
77,500 This unit will replace a’ 12-year-old exrstlng tractor = .
< wiscoop which requures heavy mamtenance and is no‘ e
..~ . longer. reliable. - 2 R
200,000 This unit will. replace 616 130 wh
elen o osand no Ionger reliable. . Lo ' s
", 7101,000 - All of these pieces of equlpment have a purchase
.= price less than $35,000. Included in this total are the
: following:*(2)- computers (3) vehlcles and (4) equrp-. S
ment attachments S S R I

 Smow

f;;.:;"(t ). Farm Tractor

L Lake Elmo j."(t) Farm Tractor :

7: 3""(1) Tool Carrler
- wipush. attachment
- f:j(1) Tool- Carrier

' w/push attachment :

Anoka o = ; "‘(1) Rotary Snow Blower 5

| 'Total Relievers Purchase =~ .
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. ARPORTS -
s -'COMMISSIQ_N SRR

i ' . R . ) E o e T . = !

,In thls sectlon three compansons are analyzed

- 1A snapshot comparison w1th dollars and. percentages of 1979 revenue and
expense versus 1988 revenue and expense > :

'\2 A comparison of revenue: and expense with dollars and percentages of 1988
*actual, estimated 1989 and budgeted. 1990. " -

-3 ‘A companson of facilities in 1979 and 1988, , S
- “These comparisons are shown to pornt out that’ both revenue and expense have

" increased from 1979; and that categories within revenue and expense do fluctuate

as a percentage :0f total, but overall, the changesin ‘percentages ate minor. Also, -
'the facrhtres comparlson shows that expanded fac111t1es at the MAC affect all areas..

VV’HISTORICAL REVENUE & EXPENSE SUMMARY 1979 1988

‘ i LA 1979 1988
1979 i T 1988 R L Change Annual %
S o $ % 8 % . $ Increase
- -Revenue oL e e T L
C Traffic o o ;,6,575,000 . '2567%" - 13,150,000 - - 21.60% -. - 6,575,000 8. 019%
. Concessmns 710,258,000 - 40.03% - 23,546,000 - - - 38. 67%‘7— 13,288,000 9.67%
- Rentals- .. - 7,747,000 - 30.23% 21,320,000 - 35.02%: 13,573,000 . 11.91%

) -Other v 1,043,000 407%~ , 2866 1000 - A% 1,823,000 Too11.89%. - .
_'Total Opera’ung Hevenue - ’25,623,000 100 OO%A /60,882,000 - 100.00% . -35,259,000 - 10.09% =
Expenses R I IRTRR ST LTt e T e e

. Personnel:- . .o 7,.,198,000 - 30.11% ~--15,112,600. - 28.18% . 7,914,600 - = 8.59% -
~_Administrative Expense S 187,000 . 0.78% .~ 405,400 - - 0.76% - .218,400 ' .8.98%
. Professional ‘Services " 963,000 - 4.03% '~ 2,318,300 .- 4.32% - 1,355,300 = 10.25% -
woUtilities . - ' <o 1,701, 1000 TA1% 3809 100+ . .7.10% - . 2 108,100 - 9.37% - ¢ -
- Operating Setvices Co 2 072 000 - 8.66% . 4,374,800 - . 8.16% . 2,302,800- - 8.66% ... -
- Maintenance ©-2,150,000 ¢ 8.99% - 5,352,400. - 9.98% . 3202 400 10.67% . -
- Depreciation & Interest .- - 9,357, 1000 - 39 13% - 21,150,500 © . 3,9 44% 11,793,500 - 9.48% -

*- Other T o ‘285,000_ 1 19% - 1,102,700 - " 2.06% . 817,700, L 16.22%
_Total Operatmg Expenses -.23,913,000 100 00% 53, 625,800 - 100.00% 29’ 712,800 - .9:39% -

NetRevenues 1710000 . . 712562000 5546, 2uo-f”:‘
- a) Requned as contrlbutlon towards debt serwce payments and constructlon program fmancmg

. The flrst comparlson 1979 versus 1988 emphasrzes the follovvmg two- results

- 1. Even though both revenue and expense have increased by more than 124% RIS
~ from 1979, the actual percentages of the total for each mdrvrdual category in . -
.+ 1979 and- 1988 have changed very little, (For example, in 1979, Traffic made up

- °25.66% of total revenue whereas in 1988 Traffrc made up 21 60% of total
”revenue) .
- 2. The anntal percentage mcrease m revenue* from 1979 to 1988 (10 09%) was
. greater than' the annual percentage increase in expense-from 1979101988 -

(9 39%) Over thls 10- year perlod revenues grew at a hrgher rate than expenses -
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N - ) - 1988-1990
Actual 1988 - Estimated 1989 ‘ Budgeted 1990 . - " Change Annual %
R $ : % ' $ % - $ % . $ Increase
Revenue ' , . . - ‘ ' '
Traffic o 13,150,000 21.60%. 14,842,000 22.98% - 16,691,800 23.16% 3,541,800 12.66%
Concessions v 23,546,000 38.67% 25,886,700 40.08% 28,059,500 38.93% - 4513500 = 9.16%
" Rentals S 21,320,000 35.02% 20,835,000 - 32.26% 24,414,500 "33.88% . 3,094,500 7.01%
Other ‘ 2,866,000 4.71% 3,025,000 . 4.68% 2,904,100 4.03% 38,100  0.66%
Total Operating Revenue 60,882,000 100.00% 64,588,700  100.00% 72,069,900  100.00% 11,187,900 8.80%
Expenses ‘ - o ‘ ' o : : : ‘ ' .
. Personnel -15,112,600 - 28.18% 17,378,000 30.02% 18,593,700 27.02% 3 481,100 10.92%
Administrative Expense 405,400 0.76% 501,000 0.87% 613,800 0.89% '208.400 23.05%
Professional Services 2,318,300 . 4.32% 2,859,700 4.94% 3,665,400 5.33% 1,347,100 25.74%
Utilities - 3,809,100 7.10% 3,922,000 6.78% - 4,056,800 589% . 247,700 3.20% . -
Operating Services 4,374,800 “8.16% 5,145,900 8.89% 5,362,800 7.79% 988,000  10.72%
Maintenance : 5 352,400 9.98% - - 5,849,900 10.11% - 7,207,300 10.47% 1,854,900 - 16.04%

Depreciation & Interest .~ 21,150,500 39.44% 20,779,000 356.91% 27,969,500 40.64% . 6,819,000 15.00%

Other , 1,102,700 2.06% - 1,435,000 - = 2.48% -1,354,300 . 1.97% - 251,600 10.82%

Total Operating Expenses 53,625,800  100.00% 57,870,500 ~ 100.00%  68,823600  10000% 15197800  13.29%
Net Revenues ‘7255 2000 . 6,718,200 . 3,246,3000 ’ ‘

,a) Reqmred as contnbutlon towards debt service payments and constructlon program financing.

The second comparlson shows 1988 actual, 1989 estimated and 1990 budgeted
revenue and expense categories with dollars and percentages. There are four items
~in this comparison that need further comment. '

L.

Revenue is projected to increase 18.4% from actual 1988 to budgeted 1990

~ Actual percentages of total revenue for the individual categories change very
little. (For example, traffic in 1988 was 21.60% of total revenue, while in 1990,
it is budgeted to be 23.16% of total revenue.) The increases are explained in -
the Revenue Assumptions section.

Expense is projected to increase 28.3% from actual 1988 to budgeted 1990

This increase is explained in the Expense Assumptions section. The
~percentages for the individual expense categories change very litte. (For

~ example, Personnel in 1988 was 28.18% of total revenue, whlle in 1990 it is

‘budgeted to be 27.02% of total revenue.)

. The annual percentage increase in revenue from 1988 to 1990 is 8.80%

whereas the annual percentage increase in expenses from 1988 to 1990 is
13.29%. This reversal of the trend from 1979 to 1988 where revenue grew at
a greater pace than expense is caused by the following: a) Increased consultant
fees for new airport planning; b) Expenses related to snow removal in 1988

reflect the mild winter that was experiericed; the budget for 1990 is based upon

an average winter; and c) Two substantial projects will be completed by early
1990, the new parkmg deck and the NWA 747 maintenance fac111ty, increasing
deprec1atlon and interest.

At this time, we feel that the net revenues budgeted for 1990 reflect a more
normal level of activity. In order to continue to generate and/or increase this
level of net revenues, operating costs will be reviewed much more closely.
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 Historical Revenue/Expense and Facility Comparison (CONTINUED) -

\

1990 OPERATING BUDGET

MINNEAPOLISIST PAUL '

'METROPOLITAN

. FACILIT‘Y: EXPANQQN

- AIRPORTS -
B comwssnow

S1979 - 1988 I"ncrea_se' % Increase Lo

- Llndbergh & Regronal Termlnal . S
" |- Square Footage . - . - 1009 300* 1510 400 '501,1001‘ : ;49 65%l R
| Number of Gates - . = . 39* - 62 23 . 58.97% -
~ Parking—Number of Spaces ] ‘ 5029 " 7,579 - .2550  50.71% . | .
Ramp—Llneal Feet e -5, 730* 8 874 -3, 144 . 5487% - |

*Frgures are: from the: AII‘pOl’t Development Department ] hrstorlcal records

 The fmal chart in this section deals with facilities. This ‘comparison’ shows how the -
" major facilities at' MSP International have expanded since 1979. The Reliever
; An‘ports have expanded also. Th 1979, there were five airports in the reliever =
- system. In 1983, a sixth, ‘Airlake, was added. Also, expanded and improved

facilities at St. Paul Downtown and Anoka Airports. have been or will be completed‘

by year end 1989. The 51gn1flcance of growth at MSP International is reflected in
the increases in revenue and expense, New facilities occupied by tenants will -
- generate additional rental income. Expenses affect maintenance, both labor and
- material, repairs, utilities, security and administrative costs. All areas of MAC are "
" impacted by changes in facthtles Since 1987, the. followmg additions have been -
- ‘made: Auto Rental facilities, South Lindbergh Terminal addition, NWA Hangar
- Mesaba Hangar, and addttlonal parking spaces to compensate for the loss of
' spaces for constructlon of the new ramp. . b
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In this section we look at the historical and forecasted levels of activity for the
period 1979 through 1990 in the MACs system of airports. The Passenger,
Operations and Cargo results have for the most part been steadily increasing. The
exception for Cargo, 1989 decrease, and Passengers, 1988 decrease, will be
explained in thenr ‘respective sectlons following each graph

PASSENGER ACTIVITY

0&D

TOTAL PASSENGERS
(Millions)
>

Connecting’

O—=NWHAR IO~ ®E

The previous chart shows how passenger trafflc has mcreased at MSP lnternahonal
since 1981, with the exception of 1988. In late 1988, two carriers eliminated -
service to MSP International Airport resulting in a decrease of approximately
100,000 passengers. From 1979 through 1982, MSP International was almost
exclusnvely an O & D (origination and final destination) passenger ‘airport with less
than 10% of the passengers being connecting (those transferring directly to another
flight). However, since 1983, MSP International has changed to a connecting
airport with approximately 28% to 31% of all passengers being connecting while
the O & D passenger percentage has fallen from 90% in 1982 to 70% estlmated
in 1990.
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»Estlmates of passenger ac‘uvrty form an 1rnportant element in forecastmg revenues

- each year. This chart represents actual passenger statistics for'1987 and 1988 and
- estimates for 1989 and 1990. The three categories are listed because each is used -
 in-a partlcular way to. calculate certain types. of revenue. Three: examples are given:

- Enplaned (originating) passengers plus connectmg passengers are used in .

: forecastmg most concession  revenue. -

e rDeplaned (final destrnatron) passengers ‘are used in the process of estlmatmg

~auto rental revenue.

‘f‘y"Enplaned (orlgmatmg) passengers excludmg connectlng, are used in est1mat1ng L

‘common ‘use and carrousel and conveyor percentages for bllllng the alrlmes

1987 o 1988 T 1989 o 1990 :
e s Actual , Actual - Estlmate - Estimate .
Passenger Type - e S vl o
.Enplaned. . . 6,644,000 6061 ,000 - 5631 000 .- 5,681,000 | ]
‘Deplaned - 6,679,000 - 6,083,000 . 5, 649,000 - - 5,719,000. .
Connectmg - 4,536,000 - 5,590,000 - 7,120,000 . 7,600,000. ,
c 17 859 000 B 17,734,0,00 18,400‘,000' 19,000,000

L ',Total operatrons for the MAC system have 1ncreased 48% since 1982 (An

- . operation represents one takeoff or landing.) Reliever airport operations have .~ = -

_increased 49% from 587,000 in 1982 to an estimated 875,000 in 1990. With the
~exception of St. Paul Downtown and Anoka Airports, very minimal increases are -

projected. Theese two airports, however, are projecting increased operations because
of expanded facilities. Operatlons at MSP International are estimated to increase to

- 370000 in 1990 after three years of decline. This decline in 1987 and estimated

1988 ‘and 1989 was the result of the Northwest/Repubhc merger and the :
1mplementat|on of voluntary noise restrlctron agreements

i
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_ CARGO/MAIL ACTIVITY |

240 :
230
220
210
200
190
180
170
160
150
140
130
120
110
100

METRIC TONS
(Thousands)

- Cargo/Mail act1v1ty has mcreased by approx1mately 134% since 1982 This ‘
“increase ‘can be attributed to the improved cargo facilities of the airport through the
development of the Southwest Cargo Area. The decrease in estimated 1989
activity from 1988 is attributed to the merger of Federal Express and Flying Tigers.
tis ant1c1pated that 1990 w1ll show an increase in Cargo/Mall activity.
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Agreement'(Thé) —The airline agreement which expires on 1/20/89. This.
agreement is the basis for airline rates and charges primarily the landing fee, ramp
fee, carrousel and conveyors, and termmal building rates.

Airport Revenue Bonds—Funds used in construction and acquisition of facilities

. at the airports operated by the Commission. These funds are repaid from
Commission revenue; however, if the principal and interest cannot be paid from

~ revenue, a tax can be levied on property within the crtres of aneapohs and

St. Paul, Minnesota, for debt service.

Apron—The extensive paved area 1mmed1ate1y adjacent to the Terminal Burldmg
area and hangar area.

CSOs—Community Service Offrcers

Capital Improvement Program (CIP)—Thrs program covers pro;ects which will
be started during the next two years. Also, a Capital Improvement Plan is used to
project an additional five years worth of projects. These serve as a basis for
determining funding requirements and other operational plannmg decisions.

The Commission—Metropolitan Airports Commission.

Common Use Space—Area with the Terminal Building Jeased for use in common
- with other air carriers. (Part of Exclusive Use)

~ Concessions—One of the five main revenue categories. This category includes:
* food, beverage, grfts parkmg, auto rental vending and numerous other small
lessees

Concourse—The long hallway llke structure where loadmg and unloadmg of
passengers takes place.

Connecting Passengers—Passengers who transfer to another ﬂrght—Mpls/
St. Paul Int'l not being their final destination.

- Construction Fund—A special account whose monies are used for capital project
expenditures, including consulting fees, at all Commission facrhtres (See discussion
on Flow of Cash Receipts and Drsbursements)

Cost Center—The Commission’s terminology for a specrfrc department in order to
keep track of costs.

Debt Serve Account—An account which MAC is requrred by law to mamtam
whereby the balance on hand on October of each year is equal to all principal and
interest ‘due on all ‘Airport Improvement Bonds and General Obligation Revenue
Bonds payable therefrom to the end of the second following year.

Debt Redemption Fund (Sinking Fund)—A special account whose monies are

set aside to retire debt. (See discussion on Flow of Cash Receipts and
Disbursements.)

Differential Landing Fees—A measure that would requrre older, noisier aircraft

(Stage II) to pay a higher landing fee or “noise surcharge” than quieter aircraft
‘(Stage Ill) as a means of encouraging the use of newer, “quiet-technology” aircraft.

" East Reliever Airports—This term refers to St. Paul Downtown, Lake Elmo, and
Airlake airports. These airports provide facilities for general avratron activity and
reduce traffic and congestion at MSP Int'l.

Enplaned Passengers—The number of passengers boarding an- aircraft, including
originating and stopover or on-line transfer passengers.



] j‘Fuel Storage Facmty—Operated by Butler Avratron and used to provrde fuel to -
. the airlines..

\‘ General Obllgatlon Bonds—General obhgatlons of the Commrssron payments R
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k —'Excluswe Use—Space rented to’ a specrfrc axrlme (mcludes Common Use
" Finished and Unfinished) - SRR

FAA Regulatlon Part 36—This regulatron deals with n01se standards a1rcraft

type, worthiness and certification. .

- -FAA Regulatlon Part 150—ThlS regulation a) establrshes a umform natlonw1de
“system of describing aircraft noise and noise exposure. in different communities; b).

describes land-use compatability for the guidance of local communities; and - el

o )provrdes technical assistance to airport operators and other governmental
~ . agencies to prepare and execute noise compatablllty planmng ‘

- Finished Janitored Space—Refer to Finished Space and w1th th1s space the

Comm1531on furnishes ]amtorlal cleaning. . -

" Finished Space—Space in Terminal Bu1ld1ng leased to tenants Thls ‘space has |

painted walls or finished wallcoverings, finished cellmgs w1th trles and ltghts and
finished floor coverings. (Part of. Excluswe Use) :

of these bonds are secured by the pledge of all operating revenues of the"
Commission subject to the prior pledge of such revenues for the payment: of

~,,_outstand1ng Airport Improvement Bonds. The Commlss1on has_the power to- levy o
' property taxes upon all taxable property in the seven-county ‘Metropolitan Area.in I
. order to pay debt service on outstandmg General Obllgatlon Revenue Bonds.

" Hubert H. Humphrey Termmal (HHH Terminal)—The Commission’s charter -
~“terminal where all 1nternat1onal and most charter ﬂ1ghts arrive and depart.

‘Imputed Interest-—Thts rate is essent1ally a welghted average of all outstandmg

bond issue interest rates. It is used i in-the calculatron of landmg fees, ramp fees
and terminal building rates. ‘ : : ,

| “In-Flight Caterlng—Revenue category under the Concessrons headmg dealmg
- with fees collected from: caterers ‘who supply meals to the airlines during flights, .-~

Landing. Fees—This. fee is charged to all axrplanes that land at MSP. The fees | are 4

- calculated by dividing total field and runway costs by total landed welght

fALanded Weight—Actual welght of a partlcular plane The welghts for all a1rcraft
" are publrshed by the FAA. .~

‘Lindbergh TermlnaI—The mam termlnal where all of the scheduled ﬂrghts arrlve ; .
“and depart.” Also referred to as the “Terminal Bu1ld1ng o t

Lobby Fees—These fees are a per passenger fee charged to arrlmes when they

use the: HHH Termmal

*MAC—Metropohtan Arrports Commxssron coe S :
'MSP or MSP |nternatlonal—aneapohs/St Paul Internatlonal Alrport ThlS is
~the name used for the total airport facility.

' Major Carriers—Those airlines which part1c1pate in the alrlme agreement As of
* 9/15/88 these include Amierican, America West, Braniff, Continental, Delta, -
- Midway, Northwest, Pan. Am,’ Pledmont TWA, Umted ‘and US. Air. In addltxon to

these there are several fre1ght carriers. and commuter carrlers that partlcrpate in the

alrlme agreement.
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Maintenance Expense—One of the main expense categories and includes the
following: repairs of various. sorts, snow removal, security charges, contract
cleaning; rubbish disposal and numerous other 51m11ar expenses.

Master Plan—The long-range plans for the airport dealing with projects, famlmes
and capacity. This plan extends out beyond the year. 2000.

Metropolitan (Met) Council—Regional planning agency responsible for
coordination and planning of certain governmental services to the Metropolitan
Area. :

- Minimum Landlng Fees—Fee established by the airport propnetor ‘on a per-

operator basis at the airport. This is usually used in conjunctnon with a landmg fee
that is weight based. :

Miscellaneous Expenses—One of the main expense categorles and mcludes the ‘
following: professional services, shuttle bus, travel, parkmg management fees and
numerous other miscellaneous expenses.

- Miscellaneous Revenue—One of the main revenue categones and mcludes
‘nuemrous small dollar items as well as relmbursed expenses. .

- NWA—Northwest Airlines

O&D Passengers—Orlgmatmg and fmal destination passengers—ongmatlng
passengers initiate their travel from Mpls./St. Paul Int'l. Destination (final)
passengers arrive at Mpls./St. Paul Int’l and are not transfemng to another flight.

Operating Fund—A special fund used to pay all operating expenses such as
personnel, maintenance, utilities, supplies, insurance, miscellaneous, and equipment -
purchases. (See discussion on Flow of Cash Receipts and Dlsbursements)

" Operation—The aircraft opération which represents atakeoff or landing.

Professional Services—This expense category refers to various types of
professionals, such as architects, engineers, auditors, lawyers, and other specxahsts
hired during the year to perform studies or required ‘work and make

' recommendations based upon thelr findings.

Ramp Fees—A fee charged to a particular airline for exclusive use of a specific -
area of ramp, calculated by dividing the total estimated costs in the approprlate
cost center by the number of lineal feet of ramp space.

Reimbursed Expense—Costs pa1d by the Commission mltlally, and then bllled
- back to tenants.

" Reliever Alrports—Refers to St. Paul Downtown Flymg Cloud Crystal Anoka
Lake Elmo, and Airlake Airports. These airports provide facilities for general
aviation activity and reduce traffic and congestion at MSP International.

Rentals—One of the five major revenue categories and includes the following:
Terminal Building space rented to the airlines and other tenants, self-liquidating
facilities, ground space and other buildings such as hangars.

Self-Liquidating Rents—Fees received for the rental of facilities constructed for a
specific airline or tenant; leases Leases or lease amendments are negotiated for
each facility to assure that the payment of all associated costs of constructing,
financing and maintaining it are reimbursed to the Commission.



* Glossary (CONTINUED)- ~~ .~ ..~ " 1990 OPERATING BUDGET _ |

... MINNEAPOLIS/ST. PAUL
-~ . METROPOLITAN '
AIRPORTS -

RN PSRRI e COMMISSION

,'Seven County Metropolltan Area—The countles surroundlng and mcludrng the ;
cities of Minneapolis, St. Paul and MSP: International. The counties mclude Anoka, AT
Carver, Dakota, Hennepin, Ramsey, Scott, and Washmgton : o

’ Sinking Fund—A specral account whose monies are set aside to- retlre debt
' Snow FIemoval—An expense account under the Maintenance Expense category S
All costs associated with removal of snow, with the exception of labor, flow into .

- this account. These costs include materials such as salt and sand and equrpment S BRI ol
. rental used for both hauling and plowing snow. - - L

. South Terminal Expansmn—A construction pro;ect completed in. August 1987

which expanded the main terminal southward. This expansion has increased trcket -
-~ counter areas, common use space, office space and the carrousels. and conveyors.

\Southwest Cargo . Area—An area constructed for parking or maintenance by
cargo and charter. compames Currently occupred by Federal Express Sun Country, .
‘and Page. ,

" Stage II Aircraft—The’ second level “stage” descrxptton USed by FAA Regulatlon 36~

to identify “middle- aged’ and noisy jet aircraft. The Stage II aircraft make up the -~
bulk of the U.S. domestic fleet. (Examples of Stage ll Alrcraft mclude Boemg 727s
- .some 747s and McDOnnell Douglas DC-9s). - o

Stage Il Aircraft—The new generation of * qulet jet: arrcraft whrch comply to the RN
 latest noise standards of the FAA Regulation Part 36.: -(Examples of Stage .

Alircraft include Boeing 757s, 767s, 747-200s, McDonnelI Douglas DClOs

- DC9-80s,: and the Lockheed LlOlls) S

TaXIway—Paved areas on the airport. to be pnmanly used for ground movements
. of aircraft to, from and between runways ramp. and- apron space, and storage
areas. T . < , ,

‘Trafflc—One of the ma]or revenue categorles and 1ncludes the followrng landlng
fees, ramp fees, and various apron charges. : o
Unfinished Space—Space in the terminal bu1ld1ng leased to tenants this space a

- has exposed concrete: floors, unfinished walls no. tlles 1n celhng and no fmlshed

B ‘light fixtures.. (Part of Excluswe Use) : R .

. 'rUtIIltles/Expense—One of the major: expense categones Included in thrs sectron .
- are electrrcnty, telephone water, sewer, and fuel. (Fuel 1ncludes both natural gas and '
- fuel oil)- et
Utllltles/Revenue—One of the ma]or revenue categones Included in thrs category

- are water, sewer, steam, and chrlled water.

" West Reliever Alrports—Refers to Flylng Cloud Crystal and Anoka Alrports

These airports provide facilities for- general avratlon actrvrty and reduce traff1c and :

3 congestion ‘at MSP Int’l. &

~ Wold- Chamberlaln Fleld (WCF)—The arrfneld 1tself excludmg the Termmal

_'Bu1ld1ng BT ,,
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