










































The SRDC conducted a Rental Housing Analysis in the City of Pipestone for the Southwest Minnesota Housing Partnership. 

The SRDC coordinated and facilitated meetings between Jackson, Cottonwood and Murray Counties to identify interest in the cleanup of the 
Des Moines River. Staff assisted in submitting a TMDL application to the MPCA in June, 2000. 

LINCOLN COUNTY COMPREHENSIVE PLAN 
The SRDC, in cooperation with numerous project partners, worked to develop a Comprehensive Plan focused on sustainability. In addition to 
authoring a portion of the plan, the SRDC developed all the maps included in the plan. The SRDC served as fiscal host for the project and the 
plan was approved in June 2000. 

NOBLES COUNTY 
The SRDC continues to assist Nobles County in the development of a Community-Based Plan, which received funding through Minnesota 
Planning. A 2025 committee was established to assist in the planning process. Issue meetings were held that focused on transportation, water 
resources, economic development and feedlots. GIS software and its use was also a part of the plan development. A draft plan is being 
developed for public review. 

LAND USE PLANNING GRANT PROGRAM 
The SRDC received a planning grant to provide GIS services and a planning program that would provide financial assistance to local units of 
government. The following are projects which utilized the funds. 
• City of Tracy Land Use Plan. SRDC Staff completed work with Tracy's Land Use Plan update. The City required updated information in 

their land use plan as well as language revisions to address current and future land use issues. The City approved the update in March, 
2000 

• 

• 

• 

Windom Regional Housing Analysis. This project was a collaboration between the Windom EDA, SRDC, and the Southwest MN Housing 
Partnership. A major employer in Windom created the need for a substantial amount of housing by expanding employment. This project 
involved detailed analysis, the availability of owner-occupied and rental housing, and the number of available building lots in a six county 
area including a total of thirteen communities. 
Pipestone County Land Use Plan and Ordinance Update. This project encompasses the update and incorporation of various plans and 
ordinances. Staff is currently updating the Land Use Plan which is twenty years old and developing a· planning document that includes the 
updated Land Use Plan, Solid Waste Plan, and Water Plan. Staff is also reviewing and updating the zoning, feedlot, floodplain, shoreland, 
sewage and wastewater treatment, and solid waste ordinances and incorporating them into a Land Management Ordinance. 
Wabasso Capital Improvement Program. A Capital Improvement Program is currently being developed for the City to provide for the 
timely construction of essential projects at the minimum of expense. Staff assisted the City in preparing an inventory of existing facilities 
to include such information as age, condition, extent of use and any plans for rebuilding or expansion. All Department Heads identified 
possible projects and a financial analysis is currently being conducted with a five-·year schedule prepared based on the analysis. 
Mountain Lake Ordinance Book Codification. Staff is currently working with Mountain Lake on the codification of numerous ordinances. 
The staff will work very closely with the City Administrator and the City Council to identify desirable changes or issues that they feel need 
to be addressed. The project will create new language that reflects current policies and activities and is readable for day-to-day usage. 

Slayton Needs Assessment. The City of Slayton was contemplating the development of a large community project that would have a 
substantial financial impact on the community. Staff from the SRDC worked with the City in developing a survey instrument to be 
distributed to the residents that would guide the city in their decision-making process. The survey helped the community identify the needs 
of the area residents and allowed them to make an informed decision on the project. 
Belview Ordinance Book Codification. The SRDC staff is working closely with Belview City Clerk and Council to identify any existing 
issues with the current ordinances. Upon identifying initial issues, a review of the ordinances is being conducted and any recommended 
repeals or revisions presented to the City Council. In addition, the Council is apprised of any new ordinances that should be added. 
Storden Ordinance Book Codification. Staff is nearing completion in working with the City to codify approximately 50 ordinances. Some 
ordinances dating back to the 1920s have never been reviewed, resulting in a substantial need to review the ordinances and recommend 
repeals or revisions or new ordinances that should be added. 
Currie Ordinance Book Codification. The Currie Ordinance book was in need of a codification to make the ordinances easier to implement 
and enforce. The project, which is near completion, will provide an ordinance book that is easy to utilize and also has current ordinances. 
City of Bingham Lake Land Use and Zoning Ordinance. The Commission worked with the City Attorney to review and finalize the draft 
Land Use Plan and draft Zoning Ordinance developed two years ago by the SRDC. Documents were finalized and adopted in May 2000. 
Slayton Ordinance Book. The SRDC began work on the codification of the City's ordinances. 
Tracy Labor Survey. The SRDC developed a labor survey to analyze the available labor force for a potential new employer. The survey 
results were analyzed and provided in a narrative format. 
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Community Driven Planning 
The Southwest Regional Development 
Commission operates Community Driven 
Planning to provide staff assistance to its 
customers. Customers contract for specific 
services identified in the contract work program. 
Some of the Community Based Planning 
services the Commission offers are: 

♦ Conducting Comprehensive Plans, Land 
Use Plans, Water Plans, Solid Waste Plans, 
Zoning Ordinances and Updates, and 
Ordinance Consolidation. 

♦ Assisting communities with Capital 
Improvement Plans, Surveys and Analyses. 

♦ Providing Housing Program Support. 
♦ Providing Prairie/and Economic 

Development Corporation Program 
Support 

♦ Writing and administering grants. 
♦ Conducting Housing Studies and Housing 

Market Analyses. 
♦ Assisting communities with the Minnesota 

Pollution Control Agency Project Priority 
List, Minnesota Pollution Control Agency 
Intended Use Plan, and the Department of 
Health Intended Use Plan. 

♦ Assisting, organizing, and implementing 
the training and education of public 
officials relating to land management 
issues. 

♦ Providing assistance in the development of 
wellhead protection planning. 



STRATEGIC PlANNING 
The Southwest Regional Development Commission provides staff support to a number of regional and state-wide committees, boards and 
programs. The goal of these activities is to provide long range planning strategies to the public and private organizations. Some of the 
activities include: 

■ Transportation Coordination Advisory Committee (TCAC) 
■ Economic Development Association of Minnesota 

American Planning Association Membership 
• Southwest Minnesota Housing Partnership Board of Directors 
■ Southwest Regional Solid Waste Commission 
■ Economic Development Professionals of Southwest Minnesota 
• Regional Welfare To Work McKnight activities 
• Sustainable Energy for Economic Development (SEED) 
■ Regional School to Work Advisory Board 
• Southwest Minnesota Ridge Counties Task Force 
■ Emergency Management Services Board of Director's 
■ Area Transportation Partnerships 
• Prairie Ecology Bus Center 
• Lewis & Clark Joint Powers Board 

■ 

■ 

Planning Tech Assistance Program 
County Councils on Aging 
Ombudsman Advisory Committee 
Legal Services Advisory Committee 
Minnesota Rural Health Association 
Seniors Agenda for Independent Living (SAIL) 
Alzheimer's Association Advisory Council 
Senior Nutrition Project Council 
Southwest Minnesota Intergenerational Task Force 
Nutrition Project 2000 
Colleges N' Caring Policy Work Group 
Murray County Alternative Care Team 

♦ ♦ ♦ 

■ 

■ 

Nobles County Senior Concerns 
Senior LinkAge Line® Work Group 
Rural Health Access Task Force (HICP) 
RSVP Advisory Council 
Murray County Hospice Board 
Minnesota Area Geriatric Education Center (MAGEC) 
Regional Resources for Rural Minnesota 
Southwest Minnesota Purchasing Alliance 
Solid Waste Administrators 
Planning Technical Assistance Program (PT AP) 
Des Moines River Restoration Task Force 
TEA21 Statewide Planning Regulations 
Lake Shetek Clean Water Partnership Resource Committee 

EVENTS SPONSORED 

■ 

■ 

Lyon County Township Association Feedlot Meeting 
Coordinated meetings of the Water Issues Task Force regarding 
the Lewis & Clark Project 
Co-sponsored Welfare to Work Meetings as a result of the 
McKnight Initiative 
Microenterprise Technical Assistance Conference 
Community Based Planning Workshop 
Training events for Health Insurance Counselors 
Regional Conference on Aging 
Forums on Affordable Health Care 

• Public meetings on the State Transportation Improvement Plans 

♦ ♦ 

The SRDC serves as the State and Federally designated Economic Development District for the Southwest Region. As a result of this designation, 
the SRDC is charged with the duty of providing primary staff necessary to implement the U.S. Department of Commerce, Economic Development 
Administration's (EDA) Comprehensive Economic Development Strategy (CEDS). During this fiscal year a grant of $51,000 from EDA for 
economic development planning included the following work program elements: 

■ The SRDC in collaboration with Minnesota Planning and USDA Rural Development co-sponsored a listening post designed to gather 
information on the issues facing southwest Minnesota. This data will be used to develop a long-range plan for the State. 

• SRDC conducted a Southwest Minnesota Employer Survey to assess the areas employer needs. The survey gathered data on the regional 
technology needs, employee skill requirements, employee recruitment and retention efforts, employee salary averages and level of education. 

• SRDC works cooperatively with adjacent Development Districts to increase efficiency. 
■ SRDC coordinates activities with State, Federal and local agencies. 

SRDC provides technical assistance and advisory services to units of government, development agencies, and others. This includes efforts to 
plan and implement economic development projects to diversify the district's economy, to increase business activity, and to upgrade 
infrastructure within the district. 

• SRDC maintains economic, demographic and site databases and make them available to public and private users. 
• SRDC assists local agencies and regionwide programs in obtaining private foundation grants and assistance. 
• SRDC supports a permanent economic development process capable of meeting the planning, coordinating and implementation requirements of 

the district. 
■ SRDC supplies the EDA with timely information on plant closures or prospective plant closings, as well as the number of employees affected 

by these actions. 
• SRDC serves as a Regional Census Data Center. 
• SRDC offers its GIS capabilities to communities within the region through the Community Cooperative GIS Program. 

The SRDC received $20,000 from the Economic Development Administration to conduct an analysis of the Livestock Industry in Southwest 
Minnesota. The study incorporated an extensive analysis of the regional livestock industry as it relates to the economy, natural resources and the 
environment, physical and social infrastructure, and the interrelationships between the factors . This analysis identified the status of trends impacting 
and provided insight to the future directions of the industry. 

SRDC received Design and Innovation Awards for the eleventh consecutive year from the National Association of Development Organization. 
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Strategic Planning 
The Southwest Regional Development 
Commission conducts broad region-wide 
planning activities. Some of these activities 
include: 

♦ Conducting and completing plans and 
studies pertaining to regional issues. 
Issues include changes in the Region's 
economy, housing market, targeted public 
investment, and infrastructure capacity. 

♦ Developing model ordinances. 

♦ Providing Long Range planning strategies 
for the mitigation of natural disasters that 
occur within the Region. 

♦ Providing staff and analytical support to 
regional ad hoc committees on programs, 
projects, or policy matters of local 
importance. 

Provide long range planning to area public and 
private organizations to determine appropriate 
direction and application of human resource 
allocations. 



AREA AGENCY ON AGING 
♦ LINKING PEOPLE WITH INFORMATION 

• The Senior LinkAge Line® (1-800-333-2433); is an information, referral and assistance line that provides access and information to 
services for seniors. In FY00, the line answered 1,550 calls, with 3,797 contacts. Insurance issues continue to be the most commonly 
addressed topic. Other topics dealt with include Adult Day Care, Housing, Home Health, Legal, Nutrition, Transportation, etc. A statewide 
database has been purchased and will be implemented in FY0 I. 

• Senior Linkage: Nutrition and You: This was the third year of taping half hour TV shows focusing on nutrition and health. In collaboration 
with Region 4, 6E, and 6W AAA's, fourteen shows were taped with copies made for use by the public. This series was broadcasted on 

Pioneer Public TV. 
• 20th Annual Regional Conference on Aging "The Journey Continues": A day long educational and entertaining conference was attended 

by approximately 250 persons. Thirty-eight booths with information on senior issues were available to attendees. The keynote was 
presented by a senior advocate and workshops were held on Alzheimer's Dementia, prescription drugs, funeral pre-planning and pre­
financing and the internet. The afterno9n session revolved around a real life story which was told in a motivational and inspirational way. 

Centurions were recognized from each of the nine counties. 

♦ BUILDING COMMUNITY 
• Regional Resources for Rural Minnesota: Meetings of providers, agencies and minority groups were convened to discuss issues in the 

region and a committee was formed called Regional Resources for Rural Minnesota (RRRM). This group worked together to develop a 
data base of resources for minority outreach and held the first annual diversity conference in October of I 999. 

• Assistance: Aging staff attended meetings of County Councils on Aging and Senior Concerns groups to offer assistance and information. 
Also a group was formed called Aging Advocacy Network of Senior Providers to seniors to show advocate senior programs. Staff assisted 
in grant applications to secure funding for the Regional Conference on Aging, Medicare FYI and Minnesota Care Outreach. Multiple 
presentations on aging issues were given to local organizations. 

• Advocating for seniors by involvement with work groups such as the Minnesota Rural Health Association, Advocates for Marketplace 
Options on Mainstreet, Employers Association Inc., the Southwest Health Alliance, Intergenerational Task Force and the McKnight 
Initiative on Welfare to Work. Issues such as the high cost of prescription drugs, consumer rights, health care access for seniors, and the 
positive role seniors play in the community were brought to the attention of decision-makers. 

• Southwest Minnesota Purchasing Alliance 
The Southwest Purchasing Alliance (SWPA) was formed in an effort to offer an affordable, accessible, quality health care product aimed 
at small businesses, farm families, local government entities, and non-profit organizations. With the assistance of funds from our state 
legislature, the SWPA has formed a board of directors, developed by-laws, guiding principles, membership criteria and are currently in the 
process of negotiating benefit packages with a licensed entity. It is hoped to have an affordable, community-focused product available 
January 200 I. The SW AAA staffs the SWPA in an effort to maintain a local health care system for seniors. 

• Partners in Community Planning is a project where the Southwest Regional Development Commission, in partnership with the Southwest 
Area Agency on Aging, the Southwest Minnesota Housing Partnership received a grant from the Southwest Minnesota Foundation to 
conduct a process that involves all five generations in finding solutions. This process was conducted in Slayton and Westbrook. 
Westbrook worked on a teen center and Slayton worked on "How we can make the town friendlier". A final report was submitted to the 
Southwest Minnesota Foundation in March. 

♦ PROMOTING STEWARDSHIP 
Senior Agenda for Independent Living (S.A.I.L.) is Minnesota's initiative to prepare the state's long-term care system to deal with the 
needs of a growing elderly population. This project is located in Redwood County. 
Contracting for nutrition, legal and transportation services, rather than grant-making was implemented in order to focus on cost savings 
and outcomes. 
The Health Insurance Counseling Program: In FY00, 5 new volunteers were trained and a total of 20 volunteers have donated 2, I 62 hours 
assisting clients with health insurance issues. Outreach was conducted in each of the nine counties with presentations made to senior 
centers, professional organizations, housing units and community groups. Twenty-one community sites are established. The program 
served 1,294 individuals with 5,290 contacts. A total of 112 presentations were given to approximately 2,366 persons. The most common 
issues addressed include Medicare, Medicare supplemental insurance, long-term care insurance, Medical Assistance programs, the Senior 
Drug Program and prescription drugs. 

• Parish Nurse program development dollars were received by the Area Agency on Aging. These funds are to provide matching scholarships 
for 20 registered nurses from the nine county area to attend parish nurse education programs in 1999 & 2000. 

• Minnesota Medical Care and Anti-Fraud and Demonstration Project (Operation Restore Trust) was a cooperative agreement between the 
Administration on Aging, the Minnesot~ Board on Aging, Arrowhead AAA (Region 3), and Southwest AAA (Region 8). The project 
received additional funds to continue into FY00. The project collaborated with the HICP and was implemented statewide. An Education 
and Resource Guide, video, presentation outlines, and pamphlets were materials developed for this project and continue to be used. Five 
volunteers were trained to educate the senior population about the benefits available under Medicare and Medicaid Programs, and the 
issues of fraud , waste and abuse under the programs. During the past year presentations were made to not only the senior population, but 
various service agencies, civic groups, and providers in the area. 
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