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Regional Development 

• ssion coordinates with the Minnesota 
ent of Transportation in the planning 

development of a comprehensive 
rtation system in southwest Minnesota. 

is a Transportation Committee that 
comments, and makes 

endations on local, regional, district, 
itateWide transportation issues, plans and 

Regional Development 
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• ipates with and has a membership to 

A rea Transportation Partnerships 7 
8 to impact intermodal investments ., 
n the Southwest Region. 
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~rtation issues by: 
flisseminating information. 
Assisting with functional re-classification requests. 
'.ltollecting information relating to specific 
.1l'ansportation projects and their status. 
Msist:ing enhancement applicants with the 

1)1:'oposal process. 

riews plans, policies,_ or studies 
fj,idertaken by Minnesota Department of 

sportation (or others] that impact 
'Sportation in the Region. 

=,y:Hltates transportation coordination 
rts in the Region. 

nducts long range transportation 
,ming to promote a seamless 

ff.J!nsportation network within southwest 
• nesota. 
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♦ The SRDC assisted the Lyon County Township Association Feedlot Task Force in the formulation of recommendation to the county for a 
feedlot ordinance. 

♦ The SRDC assisted Heritage Village of Mountain Lake in completing a grant application to the Minnesota Humanities Commission. Heritage 
Village was awarded an annual grant of $4,000. 

♦ The SRDC assisted Nobles County in submitting an application to Minnesota Planning to conduct a Community Based Plan. The project was 
awarded $100,000. In addition, staff developed an application to the Southwest Foundation for funds to conduct an issue meeting and expand 
the plan's involvement in housing related issues. 

♦ LINCOLN COUNTY COMPREHENSIVE PLAN 
SRDC staff completed the demographic, economic development, transportation, and housing sections for the Lincoln County Comprehensive 
Sustainable Development Plan. In addition, the SRDC is providing the fiscal host services. 

♦ BINGHAM LAKE LAND USE AND ZONING ORDINANCE 
The City of Bingham Lake is in the process of updating their Land Use Plan and Zoning Ordinance. Staff has worked with the community with 
new language to both documents that address current and future issues. 

♦ LAND USE PLANNING GRANT PROGRAM 
The SRDC received a $20,000 planning grant to develop a Geographical Information System (GIS) and a planning program that would provide 
financial assistance to local units of government. The following are projects which utilized the funds. 
■ City of Westbrook Ordinance Book Update. Staff completed work with the City of Westbrook to review all the ordinances on 

their books and recommend repeal or revisions. The outcome was ordinances that reflect current policies and activities and 
were packaged for ease of use. 

• City of Tracy Land Use Plan Update. The Commission is updating the City's Land Use Plan. The Community requested 
assistance in updating sections where information was antiquated and change necessitated revision . 
City of Pipestone Zoning Map Update. This project updated the City's Zoning Map utilizing the GIS capabilities of the SRDC. 

• City of Round Lake Needs Assessment. Staff assisted the City of Round Lake in prioritizing the communities needs for the future. Staff 
assisted the community in conducting a citywide survey that allowed the citizens to identify their perception of community needs. As a 
result of this project, the City is currently addressing housing needs and seeking funds for housing rehabilitation and new construction. 

• City of Milroy Ordinance Book Update. Staff assisted the City in conducting an Ordinance Book Codification. The City Council was 
instrumental in identifying desirable changes or issues that they felt needed to be addressed. Staff assisted the City in creating new 
language that reflects current policies and activities and is readable for day-to-day usage. 

• Windom Regional Housing Analysis. The SRDC in collaboration with the City of Windom, the Minnesota Housing Partnership and the 
Southwest Minnesota Housing Partnership developed a housing inventory in the Windom area in anticipation of the expansion of Caldwell. 
The study included an inventory of Realtors, for-sale, rental, and buildable lot listings as well as a description of planned or proposed 
housing projects. Detailed single-family rental property information was collected for the larger communities. There is also a multi-family 
rental unit database for the study area. The Housing Inventory will play a key role in the development of a housing strategy for the study 
area to accommodate new employees as part of the Caldwell expansion. 

• Pipestone County Land Use Plan and Ordinance Update. This project will encompass the update and incorporation of various plans and 
ordinances. Staff will be updating the Land Use Plan which is twenty years old and developing a planning document that includes the 
updated Land Use Plan, Solid Waste Plan, and Water Plan. Staff will also be reviewing and updating the zoning, feedlot, floodplain, 
shoreland, sewage and wastewater treatment, and solid waste ordinances and incorporating them into a Land Management Ordinance. 
Wabasso Capital Improvement Program. A Capital Improvement Program will be developed for the City to provide for the timely 
construction of essential projects at the minimum of expense. All Department Heads will identify possible projects and a financial analysis 
will be conducted and a five-year schedule prepared based on the analysis. 

♦ AMC DISTRICT 8 LAND USE AND ENVIRONMENT ADVISORY TASK FORCE 
A Feedlot Zoning Education Grant from the Minnesota Board of Government Innovation and Cooperation provided funds for the AMC District 
8 Land Use and Environment Advisory Task Force to explore solutions to odor and manure management issues including a site visit to feedlot 
operations. This project was initiated by the SRDC and provides for uniformity amongst local units of government on feedlot issues. 
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Community Driven Planning 
The Southwest Regional Development 
Commission operates Community Driven 
Planning to provide staff assistance to its 
customers. Customers contract for specific 
services identified in the contract work program. 
Some of the Community Based Planning 
services the Commission offers are: 

♦ Conducting Comprehensive Plans, Land 
Use Plans, Water Plans, Solid Waste Plans, 
Zoning Ordinances and Updates, and 
Ordinance Consolidation. 

♦ Assisting communities with Capital 
Improvement Plans, Surveys and Analyses. 

♦ Providing Housing Program Support. 
♦ Providing Prairie/and Economic 

Development Corporation Program 
Support. 

♦ Writing and administering grants. 
♦ Conducting Housing Studies and Housing 

Market Analyses. 
♦ Assisting communities with the Minnesota 

Pollution Control Agency Project Priority 
List, Minnesota Pollution Control Agency 
Intended Use Plan, and the Department of 
Health Intended Use Plan. 

♦ Assisting, organizing, and implementing 
the training and education of public 
officials relating to land ml{_nagement 
issues. 

♦ Providing assistance in the development of 
wellhead protection planning. 



AREA AGENCY ON AGING 

♦ LINKING PEOPLE WITH INFORMATION 

■ 

■ 

The Senior Linkage Line® (l-800-333-2433); is an information, referral and assistance line that provides access and information on 
services for seniors. In FY99, the line answered 1,307 calls, with 2,589 contacts. 
Senior Linkage: Nutrition and You: This was the third year of taping half hour TV shows focusing on nutrition and health. In 
collaboration with Region 4, 6E, and 6W AAA's, fourteen shows were taped with copies made for use by the public. This series 
was broadcasted on Pioneer Public TV. 
Regional Conference on Aging "Hope and Health: 2000": A day long educational and entertaining forum was attended by 
approximately 200 persons. Twenty-eight booths with information on senior issues were available to attendees. The keynote was 
presented by a retired physician and workshops were held on self-esteem, Parkinsonism, Medicare, and physical therapy. The 
afternoon session revolved around providing songs, stories and questions that help seniors explore their feelings about growing 
older. Minnesota' s outstanding older worker was recognized. 

♦ BUILDING COMMUNITY 

■ 

Regional Resources for Rural Minnesota: Convened meetings of providers, agencies and minority groups to discuss issues in the 
region and a committee was formed called Regional Resources for Rural Minnesota (RRRM). This group worked together to 
develop a data base of resources for minority outreach and has also planned a conference to be held in October of 1999. 
Assistance: Aging staff attended meetings of County Councils on Aging and Senior Concerns groups to offer assistance and 
information. Staff assisted in grant applications to secure funding for the Regional Conference on Aging, Dovray's Community 
Center, Medicare FYI and Minnesota Care Outreach. Multiple presentations about Aging were given to local organizations. 
Partners-in-Community Planning is a project where the SW Regional Development Commission, in partnership with the SW Area 
Agency on Aging and the SW Minnesota Housing Partnership received a grant from the SW Minnesota Foundation to conduct a 
process that involves all five generations in finding solutions to community issues. This process was conducted in Slayton and 
Westbrook. There were two community meetings as well as smaller focus groups to discuss a a particular community issue: in 
Slayton, "How can we make the town friendlier?" and in Westbrook, "Can the town support a teen center?". One hundred twenty­
five community members provided input. The final community meetings are yet to be held to discuss an action plan to implement 
for each community. 
Other similar projects that staff participated in were a Generations-to-Generations Seminar presented by the Murray County 
Extension Service and the implementation committee for the Intergenerational Dialogue training that was sponsored by the Marshall 
Area Senior Center. 
Advocating for seniors by involvement with work groups such as the Minnesota Rural Health Association, Advocates for 
Marketplace Options on Mainstreet, Employers Association Inc., the Southwest Health Alliance, Intergenerational Task Force and 
the McKnight Initiative on Welfare to Work. Issues such as the high cost of prescription drugs, consumer rights and health care 
access for seniors and the positive role of seniors in the community were brought to the attention of decision-makers. 

♦ PROMOTING STEWARDSHI P 
■ Senior Agenda for Independent Living (S.A.I.L.) is Minnesota's initiative to prepare the state's long-term care system to deal with 

the needs of a growing elderly population. This project is located in Redwood County. 
■ Contracting for nutrition, legal and transportation services, rather than grant-making was implemented in order to focus on cost 

savings and outcomes. 
■ The Health Insurance Counseling Program: In FY99, 9 new volunteers were trained and a total of 20 volunteers have donated 1,179 

hours in training and assistance. Outreach was conducted in each of the nine counties with presentations made to senior centers, 
professional organizations and community groups. Thirteen community sites are established. The program served nearly 800 
individuals with 2,478 contacts. Eighty-two presentations were given to approximately 1,900 persons. 

■ Parish Nurse program development dollars were received by the Area Agency on Aging. These funds are to provide matching 
scholarships for 20 registered nurses from the nine county area to attend parish nurse education programs in 1999. 

• Minnesota Medical Care and Anti-Fraud and Demonstration Project (Operation Restore Trust) was a two year grant with a 
cooperative agreement between the Administration on Aging, the Minnesota Board on Aging, Arrowhead AAA (Region 3), and 
Southwest AAA (Region 8). An Education and Resource Guide, video, brochures, presentation outlines, and pamphlets were 
materials developed for this project. Twelve volunteers were trained to educate the senior population about the benefits available 
under Medicare and Medicaid Programs, and the issues of fraud, waste and abuse under the programs. During the past year 
presentations were made to not only the senior population, but various service agencies, civic groups, and providers in the area. 
Staff provided statewide training to allow expansion of the project next year. 
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Agency on Aging 
Southwest Area Agency on Aging is a 

of the Southwest Regional 
elopment Commission. The agency works 
nuild a proactive, comprehensive and 

:ted system of advocacy and services 
rights and benefits of all older 

of concentration within the Agency are: 

th Insurance Counseling Program. 
mation and access through the Senior 
:ge Line. 
~hening the communities to meet the • 
of the elderly. 
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The audit for Fiscaf Year 1998 of the SRDC's finance and contract compliance was completed by certified public accountants in 
September of 1998. Copies of that audit and all prior audits are available for review at the SRDC office. No negative findings were 
produced by the audit. 

FYl999 
ACTUAL 

REVENUES 
Tax Levy $206,992 
MN Board on Aging 89,892 
SW MN Purchasing Alliance 0 
Senior Linkage/Insurance Counsel - MBA 44,000 
Dept. of Health - Insurance Counsel/ MBA 37,000 
ORT-Medicare Fraud 78,920 
MN Care 0 
Economic Development Administration 55,000 
EDA-Livestock Study 18,000 
Minnesota Department of Transportation 50,000 
MN Dept. of Transportation - Section 5310 4,005 
Foundation 37,342 
EQB - Wind Monitoring 15,177 
Office of Environmental Assistance 4,776 
State Planning 20,000 
Interest and Miscellaneous 20,128 
Contracts 197,423 
State Planning Contracts 8,800 
Reserves for Capital Equipment 28,718 
Reserves for Building 32989 
TOT AL REVENUES $9201162 

EXPENDITURES 
Committee Expenses $53,000 
Salaries & Fringe 530,409 
Staff Travel 53,000 
Office Space 29,500 
Postage 13,000 
Communications 19,500 
Printing/ Publication 22,300 
Supplies 10,000 
Insurance 5,700 
Depreciation (Non-Building) 27,848 
Audits 4,500 
Computer 13,800 
Equipment 32,824 
Housing 8,000 
Other 34,800 
Consu Hant/Contract Payments 66,174 
Principal Payment 132860 
TOT AL EXPENDITURES $9381215 

Equipment Reserve Change ( 870) 
Operating Reserve Change ( 22,903) 
Building Reserve Change 5,720 

FY2000 
BUDGET 

$210,000 
94,796 
25,000 
45,000 
37,000 
10,000 
65,166 
55,000 

1,026 
50,000 

0 
0 

8,890 
4,958 

25,000 
10,000 

218,410 
40,000 

6,000 
__ o 

$9062246 

$53,000 
535,940 
49,500 
33,720 
15,710 
21,500 
15,000 
10,500 
5,000 

27,700 
4,400 

18,000 
6,000 
8,000 

16,245 
87,627 
142658 

$922500 

21,700 
(47,663) 

9,709 

WHERE OUR OPERATING 
REVENUES COME FROM 

LOCAL SERVICE 
CONTRACTS 

37% 

OTHER 
2% 

FEDERAL GRANTS 
22% 

STATE GRANTS 
17% 

PROJECT REVIEWS 

During Fiscal Year 1999 the Southwest 
Regional Development Commission reviewed 
42 projects from within the Region to avoid 
duplication and insure wise use of public 
funds. If you are interested in receiving a 
complete listing of the project reviews for 
FY99, please contact the SRDC Office. 

"It is the mission of the Southwest Regional 
Development Commission to address the economic, 
social, physical, and governmental needs and 
opportunities of Southwestern Minnesota; while 
transcending traditional jurisdictional configurations. 
Further, to apply a regional perspective to problems, 
allowing for a coordinated effort by local units of 
government to address the needs of the region's citizenry 
and the activities of area agencies resulting in the sharing 
of a regional private and public resources while 
increasing the efficiency of government in general. 

In addition, the Commission shall serve as the 
mechanism for initiating change in local, regional, State. 
and Federal policy, programs and regulations translating 
the region's concerns into a blueprint of action." 

NOTE l : Estimates are included for final payable and receivable amounts on revenues and expenditures in FY99. 
NOTE 2: 14,000 Administrative expense incurred for PEBC. 
NOTE 3: Receivables of34,350 from PEDC/PEBC. 
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Mana~ement & Policy Administration 

Southwest Regional Development 
~ mmission is a Management, Marketing, and 
Fiscal Agent service provider. The Commission 
handles fiduciary responsibilities for local units 
of government and non-profits. The 
Commission will work with the governing body 
to; 

Conduct meetings. 
Review and approve amendments to the 
work program and budget including the 
indirect cost plan, as necessary, to reflect 
unanticipated changes. 
Ovetview and approve the Annual Report. 
Overview, propose, and approve policy 
changes needed as a result of new 
legislation or audit recommendations. 
Conduct orientation meetings for new 
members. 
Epsure financial practices are in keeping 
with federal and state standards. 
Review personnel policies to ensure 
compliance to current employment law. 
Provide input on attraction and retention 
of key public personnel. 
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STRATEGIC PLANNING 

The Southwest Regional Development Commission provides staff support to a number of regional and state-wide committees, boards and 
programs. The goal of these activities is to provide long range planning strategies to the area public and private organizations. Some of the 
activities include: 

Transportation Coordination Advisory Committee (TCAC) 
Economic Development Association of Minnesota 
American Planning Association Membership 
Southwest Minnesota Housing Partnership Board of 
Directors 
Southwest Regional Solid Waste Commission 
Economic Development Professionals of Southwest 
Minnesota 
Regional Welfare To Work McKnight activities 
Sustainable Energy for Economic Development (SEED) 
Regional School to Work Advisory Board 
Southwest Minnesota Ridge Counties Task Force 
Emergency Management Services Board of Director's 
Area Transportation Partnerships 
Prairie Ecology Bus Center 
Lewis & Clark Joint Powers Board 
Planning Tech Assistance Program 
County Councils on Aging 
Land Use Access Management Committee 
Ombudsman Advisory Committee 
Legal Services Advisory Committee 
Minnesota Rural Health Association 
Seniors Agenda for Independent Living (SAIL) 
Alzheimer's Association Advisory Council 
Senior Nutrition Project Council 
Southwest Minnesota Intergenerational Task Force 
Nutrition Project 2000 
Colleges N' Caring Policy Work Group 

♦ ♦ ♦ ♦ 

• 
• 

♦ 

♦ 

Murray County Alternative Care Team 
Nobles County Senior Concerns 
Southwest Regional Trails Planning Committee 
AMC District 8 Environmental and Land Use Task Force 
Senior Linkage Line® Work Group 
Rural Health Access Task Force (HICP) 
RSVP Advisory Council 
Murray County Hospice Board 
Minnesota Area Geriatric Education Center (MAGEC) 
Regional Resources for Rural Minnesota 
Southwest Minnesota Purchasing Alliance 
Solid Waste Administrators 
Planning Technical Assistance Program (PTAP) 

EVENTS SPONSORED 

• 

Lyon County Township Association Feedlot Meeting 
Coordinated meetings of the Water Issues Task Force 
regarding the Lewis & Clark Project 
Co-sponsored Welfare to Work Meetings as a result of 
the McKnight Initiative 
Newly Elected Officials Workshop 
Microenterprise Technical Assistance Conference 
Community Based Planning Workshop 
Training events for Health Insurance Counselors 
Regional Conference on Aging 
Forums on Affordable Health Care 
Public meetings on the State Transportation 
Improvement Plans 

The SRDC serves as the State and Federally designated Economic Development District for the Southwest Region. As a result of this designation, 
the SRDC is charged with the duty of providing primary staff necessary to implement the U.S. Department of Commerce, Economic Development 
Administration's (EDA) Overall Economic Development Program (OEDP). During this fiscal year a grant of $55,000 from EDA for economic 
development planning included the following work program elements: 

• SRDC works cooperatively with adjacent Development Districts to increase efficiency. 
• SRDC coordinates activities with State, Federal and local agencies. 

SRDC provides technical assistance and advisory services to units of government, development agencies, and others. This includes efforts to 
plan and implement economic development projects to diversify the district's economy, to increase business activity, and to upgrade 
infrastructure within the district. 

• SRDC maintains economic, demographic and site databases and make them available to public and private users. 
• SRDC assists local agencies and regionwide programs in obtaining private foundation grants and assistance. 
• SRDC supports a permanent economic development process capable of meeting the planning, coordinating and implementation requirements of 

the district. 
SRDC supplies the EDA with timely information on plant closures or prospective plant closings, as well as the number of employees affected by 
these actions. 

• SRDC serves as a Regional Census Data Center. 
• SRDC assisted on the development of many loan packages, financing structures and program referrals. In conjunction with numerous funding 

sources including: DTED Minnesota Investment Fund, Tax Increment Financing, Federal Rural Development Agency Rural Business Enterprise 
Grant and the Business and Industry Loan Guarantee Program, Prairieland EDC 504 and IRP referrals and local development dollars. 

• SRDC offers its GIS capabilities to communities within the region through the Community Cooperative GIS Program. 

The SRDC received $20,000 from the Economic Development Administration to conduct an analysis of the Livestock Industry in Southwest 
Minnesota. The study incorporates an extensive analysis of the regional livestock industry as it relates to the economy, natural resources and the 
environment, physical and social infrastructure, and the interrelationships between the factors. This analysis identifies the current status of trends 
impacting and provides insight to the future directions of the industry. 

SRDC received Design and Innovation Awards for the tenth consecutive year from the National Association of Development Organization. 
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. Strategic Planning 
The Southwest Regional Development 
Commission conducts broad region-wide 
planning activities. Some of these activities 
include: 

♦ Conducting and completing plans and 
studies pertaining to regional issues. 
Issues include changes in the Region's 
economy, housing market, targeted public 
investment, and infrastructure capacity. 

♦ Developing model ordinances. 

♦ Providing Long Range planning strategies 
for the mitigation of natural disasters that 
occur within the Region. 

♦ Providing staff and analytical support to 
regional ad hoc committees on programs, 
projects, or policy matters of local 
importance. 

Provide long range planning to area public and 
private organizations to determine appropriate 
direction and application of human resource 
allocations. 




