





















































Community Driven Planning

The Southwest Regional Development
Commission operates Community Driven
Planning to provide staff assistance to its
customers. Customers contract for specific
services identified in the contract work program.
Some of the Community Based Planning
services the Commission offers are:

¢ Conducting Comprehensive Plans, Land
Use Plans, Water Plans, Solid Waste Plans,
Zoning Ordinances and Updates, and
Ordinance Consolidation.

¢ Assisting communities with Capital

" Improvement Plans, Surveys and Analyses.

Providing Housing Program Support.

¢ Providing Prairieland Economic
Development Corporation Program
Support.

¢ Writing and administering grants.

¢ Conducting Housing Studies and Housing
Market Analyses.

¢ Assisting communities with the Minnesota
Pollution Control Agency Project Priority
List, Minnesota Pollution Control Agency
Intended Use Plan, and the Department of
Health Intended Use Plan.

¢ Assisting, organizing, and implementing
the ftraining and education of public
officials relating to land management
issues.

¢ Providing assistance in the development of
wellhead protection planning.

*
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¢ PRAIRIE EXPO PROJECT
Groundbreaking Ceremonies for the Prairie Expo Project were held on Friday, June 12th in anticipation of the long awaited

project commencement. Final funding for the project came through during the 1998 legislative session which will bring the
project to construction during the 1998/1999 construction season. Prairie Expo has been determined to be a project with region-
wide impact for Southwest Minnesota.

Prairie Expo will provide a compelling reason for travelers to stop off I-90. Prairie Expo will be a self-supporting facility through
business/industry/corporate participation and built-in profit centers. Exhibitry will showcase the rich tourism attractions that exist
in Southwest Minnesota. The facility will be open year round and will contain exhibits which will promote the cultural, natural
and commercial history of Southwest Minnesota. The facility will entice visitors to travel throughout the region. Traveler
research showed an untapped resource of visitor dollars and a strong interest in stopping at an attraction such as Prairie Expo.

¢ REVOLVING LOAN FUND
Since the capitalization of the SRDC Revolving Loan fund in 1995, the SRDC has made 22 loans for a total of $2,013,750. Over
$248,500 was lent during FY98. The program has been so successful for the SRDC there is less than $50,000 available for new
projects. As repayments are made to the pool they will be relent to small businesses throughout the region. Businesses in
Cottonwood, Jackson, Murray, Nobles, Pipestone, Redwood, Rock, Lincoln, and Lyon counties are eligible to apply.

Grant applications were submitted to the Trade and Economic Development Small Cities Program for Leota Township, the City
of Pipestone and the City of Rushmore. Applications which received funding include Leota Township and Rushmore. Leota
Township will be constructing a wastewater collection and treatment system and Rushmore will be constructing a new storm

sewer system and owner-occupied housing rehabilitation.

¢ INFRASTRUCTURE AWARDS AND ADMINISTRATION

= A Rural Development Community Facilities Loan/Grant Application was prepared for the City of Currie. Currie received
loan dollars for sanitary sewer collection improvements.

= SRDC staff prepared Drinking Water Revolving Loan Applications for the City of Adrian and the City of Windom. Both
communities received funds for a water treatment plant.

s The SRDC conducted grant administration for various communities that received funding for infrastructure projects. Projects
included the City of Redwood Falls comprehensive public facilities improvements resulting from the 1993 flood. The City
of Wanda was awarded funding for the construction of a new wastewater treatment and collection system. The City of
Beaver Creek was awarded funds to make substantial improvements to their wastewater treatment lagoons. The City of
Thlen completed the construction of a wastewater treatment and collection system. The City of Vesta received funds through
the Department of Trade and Economic Development resulting from the 1993 flood for an extensive ditch system
improvement. The City of Adrian is completing water treatment improvements to reduce the concentration of nitrates in their
drinking water system. Lastly, the City of Marshall is completing the Ditch 62 improvement.

= Fiscal Agent Work was completed for the SM MN Housing Partnership, the Lincoln County Enterprise Development
Corporation, the Murray County Youth and Family Task Force, the Murray County Christmas project, the Buffalo
Ridge/County Wind Task Force, the Lincoln County Comprehensive Plan, the Alliance for MN Microenterprise and the
Small Cities projects for the Cities of Beaver Creek, Adrian, Balaton, Thlen, Jasper, Redwood Falls, Wanda and Wilmont.
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LINKING PEOPLE WITH INFORMATION

= The Senior Linkage Line (1-800-333-2433) is an information and access line to provide access and information on services
for seniors. In FY 1998 the line answered 890 calls.

=  Senior Linkage: Nutrition and You: A taped TV show in it’s second year focusing on nutrition and health. Fourteen shows
were taped with copies made for use by the public. This series was broadcast on Pioneer Public TV.

* Regional Conference on Aging. “Life is But a Dream”: A day long educational and entertaining forum was attended by over
200 persons. Thirty-three booths with information on senior issues were available to attendees. Keynote address was by a
humorist; workshops were held on intergenerational issues, memory loss and dementia’s, the aging eye, elderly foot care and
alternative health care options.

BUILDING COMMUNITY

=  Project 2030 is a statewide initiative to identify the impacts of the aging of Minnesota’s population and prepare for the baby-
boomer generation beginning to turn 85 in the year 2030. The SW Area Agency on Aging held a forum attended by 160
persons of diverse background to address issues on making our communities better places to live.

= Advocating for seniors by involvement with work groups such as Regional Coordinating Board 5, Office of Rural Health and
Primary Care Rural Hospital Work Group, Senator Rod Grams Rural Health Advisory Group and as a board member of the
Minnesota Rural Health Association and the McKnight Initiative on Welfare to Work. Issues such as the high cost of
prescription drugs, consumer rights and health care access for seniors and the positive role of seniors in the community were
brought to the attention of decision-makers. )

PROMOTING STEWARDSHIP

Seniors Agenda for Independent Living (SAIL) is Minnesota’s initiative to prepare the state’s long-term care system to deal
with the needs of a growing elderly population. The project was expanded to Redwood County in 1998.

Contracting for nutrition, legal and transportation services were implemented in 1998 to focus on cost savings and outcomes.
The Health Insurance Counseling Program in 1998 trained 25 volunteers, 10 of which remain active and have donated 745
hours of assistance. Outreach was conducted in each of the nine counties with presentations made to senior centers. Twelve
community sites were established. The program served nearly 500 individuals with 927 contacts. Thirty presentations were
given to approximately 1,000 persons.

Minnesota Medical Care and Anti-Fraud and Demonstration Project (Operation Restore Trust) is a two year grant with a

cooperative agreement between the Administration on Aging, the Minnesota Board on Aging, Arrowhead AAA (Region 3),
and Southwest AAA (Region 8). An Education and Resource Guide, video, brochures, presentation outlines, and pamphlets
were materials developed for this project. Twelve volunteers were trained to educate the senior population about the benefits
available under Medicare and Medicaid Programs, and the issues of fraud, waste and abuse under the programs. During the
past year presentations were made to not only the senior population, but various service agencies, civic groups, and providers
in the area. This project received a 1998 NADO Innovation Award. Statewide outreach will occur during the second year of
this program.

Generations in Action is a two year service project, which increased intergenerational activity of the SWAAA by working
with youth and religious organizations to help elderly people remain independent and receive necessary services not currently
provided by other agencies. The program operated in various ways, from a youth opportunity, where youth groups
performed services directly to elderly in their communities; to working with the Parish Nurse Program as a vehicle for
continuing services. A total of 134 volunteers, many of them youth, donated approximately 755 hours of service to 285

individuals with 487 contacts.
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The audit for Fiscal Year 1997 of the SRDC's finance and contract compliance was completed by certified public accountants in
September of 1997. Copies of that audit and all prior audits are available for review at the SRDC office. No negative findings were

produced by the audit.

REVENUES

Tax Levy

MN Board on Aging

Senior Linkage/Insurance Counsel - MBA
Dept. of Health - Insurance Counsel / MBA
ORT-Medicare Fraud

Economic Development Administration
EDA-Feedlot

Minnesota Department of Transportation
MN Dept. of Transportation - Section 5310
Foundation

EQB - Wind Monitoring

Office of Environmental Assistance

State Planning

Interest and Miscellaneous

Contracts

Reserves for Capital Equipment

Reserves for Landscaping/Curb

TOTAL REVENUES

EXPENDITURES
Committee Expenses
Salaries & Fringe

Staff Travel

Office Space

Postage

Communications

Printing / Publication
Supplies

Insurance

Depreciation (Non-Building)
Audits

Computer

Equipment

Housing

Other

Consultant/Contract Payments
Principal Payment

TOTAL EXPENDITURES

Equipment Reserve Change
Operating Reserve Change
Landscaping Reserve Change
Building Reserve Change

Management & Policy Administration

FY98
ACTUAL

$203,287
86,079
41,770
37,437
76,233
51,000

0

50,000
6,250
31,182
6,081

0

0

31,967
192,125
43,084
2,500
$858.995

$37,065
484,575
49,407
32,584
13,593
18,119
19,481
9,224
4,407
20,744
5,800
7,727
52,679
8,000
36,141
77,132
13,106
$889.784

(22,340)
(15,659)
(2,500)
9,710

FY99
BUDGET

$204,092
93,447
41,240
37,000
80,035
51,000
20,000
50,000
5,964
20,554
15,525
11,230
20,000
22,000
244,244
25,000

0
$941,331

$45,000
545,996
49,500
31,692
14,950
23,000
17,000
9,000
5,500
28,145
5,500
10,750
27,000
8,000
28,710
53,004
13.860
$916,607

3,145
11,869
0
9,710

WHERE OUR OPERATING
REVENUES COME FROM

OTHER
™

FEDERAL GRANTS
3%
TAX LEVY

2%

STATE GRANTS
14%
LOCAL SERVICE
CONTRACTS
26%

PROJECT REVIEWS

During Fiscal Year 1998 the Southwest
Regional Development Commission reviewed
51 projects from within the Region to avoid
duplication and insure wise use of public
funds. If you are interested in receiving a
complete listing of the project reviews for
FY98, please contact the SRDC Office.

"It is the mission of the Southwest Regional
Development Commission to address the economic,
social, physical, and governmental needs and
opportunities of Southwestern  Minnesota;  while
transcending traditional jurisdictional configurations.
Further, to apply a regional perspective to problems,
allowing for a coordinated effort by local units of
government to address the needs of the region's citizenry
and the activities of area agencies resulting in the sharing
of a regional private and public resources while
increasing the efficiency of govemment in general.

In addition, the Commission shall serve as the
mechanism for initiating change in local, regional, State,
and Federal policy, programs and regulations translating
the region’s concerns into a blueprint of action.”

NOTE: Estimates are included for final payable and receivable amounts on revenues and expenditures in FY98.
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The Southwest Regional Development Commission provides staff support to a number of regional and state-wide committees, boards and
programs. The goal of these activities is to provide long range planning strategies to the area public and private organizations. Some of the

activities include:

Transportation Coordination Advisory Committee (TCAC) = MN Rural Health Association
Southwest Industry Cluster Study = Senior Agency for Independent Living (SAIL)
MBA Project 2030 . = Alzheimer’s Association Advisory Council
Economic Development Association of Minnesota = Senior Nutrition Project Council
American Planning Association Membership = SW MN Intergenerational Task Force
Southwest MN Housing Partnership Board of Directors = Nutrition Project 2000 *
Model Feedlot Ordinance Committee = Colleges N’ Caring Policy Work Group
Southwest Solid Waste Commission = Contract Work Group, MBA
Economic Development Professionals of SW Minnesota = Murray County Alternative Care Team
Regional Welfare To Work activities = Nobles County Senior Concerns
Sustainable Energy for Economic Development (SEED)
Regional School to Work Advisory Board
Squthwest Minneso{a Ruige Countie:s o . ) F‘;{ﬁljaf?)esfe(z)l:i(:rﬁli’lzmm “Charting Our Way... SW MN
Minnesota Community Based Planning Bogrdz Co-cl’lalr in 2050”
imer%ency ot am}genl;:;);Serzgces Roard of Direstor'a Workshop for Pipestone Co. Local Units of Government
fea Lanspovann crsiips Planning Workshop for Murray County Commissioners
Pralr'le Ecoloiy B.u S L cmter Boed Feedlot Tour of Southwest Minnesota
Iﬁew-ls &l %lar d{onr? Polv3v ers d I?ar Lyon County Township Association Feedlot Meeting
egn;)r;; I (1)10:\ dm? Ing Coar : t;ve Coordinated meetings of the Water Issues Task Force
gll:; nin ei'il‘tech A‘:ssi(s)tr:nc:t;rl:l r:t:x regarding the Lewis & Clark Project
g g Co-sponsored Welfare to Work Meetings as a result of the

County Counsel on Aging : Siaies
Land Use Access Management Committee MEKnight Toitive

Lincoln, Lyon, Murray, Pipestone Public Health Services : E:ml}l;ig:g?xggfggfnmﬁﬁ};sg Ceremony
Advisory Committes (HICF) = Microenterprise Technical Assistance Conference
= Access to Health Care for Rural Elderly Work Group of the « Community Based Planning Workshop
. Iéur;l ?ealth(i? {\dvnsgry Co'rtrtlm . = Education seminars for county officials in relation to
. Le";ar Sser:lviges Av(;i(i)gry ()Cnc:x:nftiee planning and zoning for feedlot management
= Small hospital work group of the Rural Health Advisory * Southwest Minncsota Annual Aging Conference
Committee (RHAC)

L 4 L 2 L 4 L 4 L 4
The SRDC serves as the State and Federally designated Economic Development District for the Southwest Region. As a result of this designation,
the SRDC is charged with the duty of providing primary staff necessary to implement the U.S. Department of Commerce, Economic Development
Administration's (EDA) Overall Economic Development Program (OEDP). During this fiscal year a grant of $51,000 from EDA for economic
development planning included the following work program elements:

= SRDC works cooperatively with adjacent Development Districts to increase efficiency.

= SRDC coordinates activities with State, Federal and local agencies.

= SRDC provides technical assistance and advisory services to units of government, development agencies, and others. This includes efforts to plan
and implement economic development projects to diversify the district's economy, to increase business activity, and to upgrade infrastructure
within the district.

= SRDC maintains economic, demographic and site databases and make them available to public and private users.

= SRDC assists local agencies and regionwide programs in obtaining private foundation grants and assistance.

= SRDC supports a permanent economic development process capable of meeting the planning, coordinating and implementation requirements of
the district.

= SRDC supplies the EDA with timely information on plant closures or prospective plant closings, as well as the number of employees affected by
these actions.

= SRDC serves as a the Census Data Center.

= Assisted on the development of many loan packages, financing structures and program referrals. In conjunction with numerous funding sources
including: DTED Minnesota Investment Fund, Tax Increment Financing, Federal Rural Development Agency Rural Business Enterprise Grant and

the Business and Industry Loan Guarantee Program, Prairieland EDC 504 and IRP referrals and local development dollars.

= Conducted a resurvey of wages in area 10 which includes Brown, Cottonwood, Jackson, Martin, Nobles, Rock and Watonwan Counties for the
purpose of comparison of prevailing wage rates from this survey to the State certified prevailing wage rates primarily for Highway/Heavy
construction projects. The information compiled is to be utilized by Associated Builders and Contractors, Inc. and the SRDC in continuation of
our efforts to improve upon the system of determining prevailing wage rates in the State of Minnesota.
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Strategic Planning

The Southwest Regional Development
Commission conducts broad region-wide
planning activities. Some of these activities
include:

¢ Conducting and completing plans and
studies pertaining to regional issues.
Issues include changes in the Region’s
economy, housing market, targeted public
investment, and infrastructure capacity.

¢ Developing model ordinances.

¢ Providing Long Range planning strategies
for the mitigation of natural disasters that
occur within the Region.

¢ Providing staff and analytical support to
regional ad hoc committees on programs,
projects, or policy matters of local
importance.

Provide long range planning to area public and
private organizations to determine appropriate
direction and application of human resource
allocations.






