





REGIONWIDE IMPACTS

*Conducted Landfill Rate Surveys

*Provided expertise in relation to Solid Waste
Management

*|nitiated update of Regional Transportation
Plan

*Assisted with the dev. of County Water Plans

*Provided grantsmanship in relation to the
MN Public Assistance Program

*Provide technical assistance in areas of eco-
nomic development, community develop-
ment (senior issues), land use and trans-
portation to townships, cities and counties

*|nitiated preparation of the Middle Des
Moines Watershed District Clean Water Part-
nership grant application

*Sponsored Regional Conference on Aging

*Held Elderly Needs Assessments Hearings

*Authored FY 1991 EDA Planning Grant Ap-
plication to the Dept. of Commerce

*Addressed area issues during the 1990 Leg-
islative Mini Session

*Sponsored Regional Housing Forum

*Published an elderly housing guide

*Conducted a SBA 504 Loan Seminar

*Assisted with the dev. of an Aging Trust
Fund

*Compiled a film library for regional senior or-
ganizations

*As a regional data center, promoted a re-
gional data census

*Funded legal services region wide

*Provided expertise on transportation coordi-
nation

*Sponsored Rural Health Care Crises forum

*Coordinated and facilitated meetings for the
SW Solid Waste Mgmt. Task Force, Solid
Waste Officers, Area Park Mgrs., Travel
Southwest Minnesota Inc, Eco. Dev. pro-
fessionals, and area legislatures

*Authored the EDA’s OEDP Annual Update

*Promoted SW MN Tourism

*Enhanced revenue to local, county, and
state law enforcement agencies in the region
through a personal interview process

** The above and below impacts represent a
partial summary

PROGRAM REPORTS

AGING PROGRAM SUMMARY

The Southwest Regional Development com-
mission’s Aging Program awarded $538,508 in
federal funds for services to Older Americans
during the Calendar Year 1989. These federal
funds generated an additional $505,602 in
participant contributions, $199,755 in local
match, and $303,179 from other sources.
Direct service programs served a total of
33,939 persons under the various programs.
This is not an unduplicated count as one
person may have utilized two or more
services.

Other highlights of activities include a strong
legislative program. The Aging Advisory
Council, members of the American Associa-
tion of Retired Persons (AARP), Southwest
Senior Federation, Veterans, RSVP, and citi-
zens concerned about senior citizens issues
worked together on legislative issues. A
successful "Day on the Hill” was held with 50
seniors and most of the representatives and
senators from our Region.

The Aging Program held numerous meetings
and gave technical assistance to expand and
coordinate county transportation programs
and develop a regional transportation coordi-
nation project. Nobles County and the
WESCAP service area projects were started in
early 1990. It is hoped to see the remaining
three counties receive funding yet in 1990.

In cooperation with the Southwest Minnesota
Initiative Fund and the Area Agencies on
Aging in Upper Minnesota Valley (6W) and
Mid-Minnesota (6E) an Aging Trust Fund was
approved. This Aging Trust Fund will guar-
antee a private source of funding for pro-
grams and services for the older population.:

LYON COUNTY

*Provided technical expertise to a
business expansion project
*Funded congregate meals pro-
grams in  Tracy, Marshall,
Minneota, and Cottonwood

* Assisted Lyon County Township
with underground storage tank
removal procedures

*Provided assistance to the
Minneota seniors, and the de-
velopment of a future senior
center

*Provided bonding legislative
support in relation to public
facilities development

*Provided technical assistance to
a business expansion project in
Marshall

*Funded HDM programs in
Tracy, Marshall, Balaton,
Cottonwood and Garvin

MURRAY COUNTY

* Funded meals programs in Slay-
ton, Fulda, lona, and Currie

*Assisted and funded the City of
Slayton’s Senior Center

* Authored Murray County’s
Floodplain Ordinance Update

*Assisting Murray County with
Shoreland Zoning/Solid Waste
Regulations

* Assisted with a business expan-
sion project in the City of
Chandler

* Assisted in incorporating Hadley
seniors to facilitate grant
eligibility

*Provided expertise on Eco. Dev.
to Murray County

NOBLES COUNTY

*Authored and administered the
City of Ellsworth’s SCDP
Grant/FmHA Grant and Loan for
Wastewater Treatment Facilities

* Funded congregate meals
programs in Worthington,
Brewster, and Adrian

* Conducted community-wide
Needs Assessment for the City
of Adrian

*Conducted a Needs Assessment
for the City of Lismore, and
authored request for placement
on the Municipal Needs List

*Packaged and Processed an
SBA 504 Loan Application for
the Worthington area

* Assisted the City of Worthington
in relation to Solid Waste billing
alternatives

* Funded HDM programs in Wor-
thington, Brewster and Adrian



ENVIRONMENTAL AND LAND USE

The objective of this work area is to assist lo-
cal units of government in physical resource
planning with regards to environmental issues,
growth management policies, and compre-
hensive planning. Over the past year, we
have accomplished the following: conducted
a county-by-county landfill rate survey to
make all counties aware of the landfill fees,
the various other fees charged, taxes, and the
status of recycling in each county; authored a
floodplain management ordinance for the
County of Murray; provided assistance to the
nine counties with the creation of their county
water plans; technical assistance to various
units of local government and/or businesses
in the solid waste management area; and ini-
tiated the Middle Des Moines Watershed Dis-
tfrict Clean Water Partnership  Grant
Application.

PRAIRIELAND ECONOMIC DEVELOPMENT
CORPORATION

The primary purpose of the Prairieland Eco-
nomic Development Corporation (PEDC) is to
serve as a Certified Development Company
(CDC) pursuant to Section 503 of Title V of the
Small Business Investment Act of 1958, as
amended. A CDC is a private/public sector
non-profit corporation whose purpose is to
contribute to the economic development of its
area of operation. The CDC is a conduit
which allows private funds, guaranteed by
SBA, to flow into community business.

The SBA’s Certified Development Company
program provides eligible small businesses
with 10~ or 20-year financing for the acquisi-
tion of land and building; machinery and
equipment; construction; and modernization,
renovation or restoration of existing facilities
and sites.

TRANSPORTATION

The SRDC Transportation Program coordi-
nates with the Minnesota Department of
Transportation, other state organizations, the
Area Agency on Aging, and Local Units of
Government in the planning and development
of a comprehensive transportation system in
the Region. Funding from a Mn\DOT grant of
$27,000 has allowed the Region to work in the
following major areas over the past year:
Transit, Highways, and Technical Assistance.

The Commission has assisted toward the
development of a coordinated transportation
effort which will establish and/or enhance
transit services and coordination throughout
the region. We annually submit the Region’s
candidate road projects to Mn\DOT Districts 7
and 8, for upgrade and maintaining the high-
way network. Other Transportation issues we
continue to work with include spring weight
restrictions, market arteries, and a lack of sta-
ble highway improvement funds continue to
suppress development in Greater MN. The
SRDC  has initiated a regionwide
transportation plan update, to help to assess
transportation by looking at what has been
accomplished in the past and what areas will
be concentrated on in the future. The Region
continues to provide technical assistance to
local units of government. Examples of tech-
nical assistance this year have included
assisting: townships with road jurisdiction is-
sues; a township with data necessary to
begin the process of removing a historical
bridge; cities and townships with the
Transportation Study Board Survey; and to
counties and interested persons on Mn\DOT
Road and Bridge plans.




PROGRAM REPORTS (continued)

THE COMMUNITY COOPERATIVE

The SRDC began a new program in 1990
called the Community Cooperative Program.
Many communities throughout the region
were in need of municipal planning services,
but could not afford to hire a full-time planner.
The SRDC recognized this as a problem and
therefore began the Cooperative Program to
address this need. The Cooperative is de-
signed to provide a community with a person
to be emplaced in their community on a con-
tract basis. This planner can be either quarter
time, part time or whatever the community
feels is necessary to address their specific
needs. Many communities have expressed an
interest in this program and have found it to
be very successful. It provides communities
with a cost effective way to plan for their
future.

The City of Pipestone was the first community
to utilize this program. The city hired a plan-
ner from the RDC to author a Local
Assessment Improvement Policy. This
planner worked directly with the Pipestone
Planning and Zoning Commission resulting in
the adoption of the Improvements Plan.

PARKS AND RECREATION

The SRDC has provided technical assistance
to numerous communities over the past year
with relation to the Celebrate Minnesota 1990
and Outdoor Recreation Grants. These State
Park and Recreation grants are to assist
‘communities with park improvements and
development in preparation for Minnesota's
centennial year, and to improve the parks as a
whole. In addition, the SRDC has provided
technical expertise to the City of Lamberton in
developing their Park Plan. This will provide
the Community of Lamberton with a document
which can direct future park development.

SCORE BILL

A comprehensive recycling bill (SCORE) was
passed by the MN Legislature during FY90.
Passed during the special session, the Legis-
lation called for a 6% sales tax on garbage
collection and disposal. The tax is expected
to raise about $30 million over the next two
years and about 75% of this money will be
returned to Minnesota’s 87 counties to assist
in funding recycling programs.

The money a county receives under the
SCORE legislation may only be spent on solid
waste management programs that: reduce
waste, recycle the maximum amount of solid
waste technically feasible, develop markets for
recycled materials, remove problem materials
from the waste stream and develop proper
disposal options, and inform and educate the
public about proper solid waste management
practices.

How did some of the requirements in the
SCORE Legislation affect you?

* The 6% sales tax was implemented on
January 1, 1990. Your garbage bill now
has a sales tax on it, and refuse taken to
the landfills must also be charged the
sales tax.

* A goal of 25% waste reduction/recycling is
to be reached by 1993 in rural Minnesota.
The county must keep track of the volume
of waste being recycled or kept out of the
landfill.

* By October, 1990, each county must have
their Solid Waste Management Plans
amended to include the means of
achieving the 25% recycling goal, and
each county must have at least one
recycling center.

* Town boards, county boards, and city
councils are authorized to prohibit unlaw-
ful deposit of solid waste and require
landowners to cleanup or be charged.



ECONOMIC DEVELOPMENT PROGRAM

The SRDC is the State and Federally desig-
nated Economic Development District for the
Southwest Region. As a result of this desig-
nation, the SRDC provides the primary staff to
implement the Economic Development Ad-
ministration (EDA) Development District Work
Program. A grant of $50,000 from EDA for
economic development planning included the
following work program elements:

* Research various means of stabilizing and
expanding existing employment.

* Assist local units of government with pub-
lic facilities needed to ensure public wel-
fare and enhance the climate for private
investment.

* Sponsor and co-sponsor coordinating
groups and open forums or subjects re-
lated to economic development.

* Provide data and technical assistance to
local governments, community organiza-
tions, development corporations, and
private businesses in business develop-
ment or expansion.

* Coordinate activities with State, Federal,
and local agencies and programs and
adjacent Development Districts and attend
useful meetings.

* Provide professional staff services to the
Prairieland Economic Development Cor-
poration for screening, processing, clos-
ing, and servicing loan projects.

* Assist local agencies and regionwide pro-
grams in obtaining private foundation
grants and assistance.

ACTIVITY HIGHLIGHTS

SRDC UNDERTOOK PLANNING AND
ZONING UPDATES

During FY 90, the SRDC entered into con-
tractual agreements with: the City of Pipestone
to update their Comprehensive Plan; and the
County of Murray to bring the County Zoning
Ordinance into compliance with the Federal
Emergency Management Agency’'s (FEMA)
regulations.

In addition, staff authored the City of Milroy’s
Comprehensive Plan and Zoning Ordinance,
and will be the City’s Zoning Administrator;
provided technical assistance to the City of
Fulda in the preparation of their Comprehen-
sive Plan, and the City of Lamberton in the
development of their Park Plan.

The SRDC anticipates providing future Land
Use Planning assistance to Local Units of
Government with relation to updating Com-
prehensive Plans and Zoning Ordinances.
Areas of plans and ordinances that may need
updating due to recent legislation pertain to
Shoreland Management and Recycling can be
addressed by the staff of the SRDC.

HOUSING SURVEY

Housing was an issue addressed by the Area
Agency on Aging. A survey of all multi-unit
housing facilities was conducted in the region
by the Retired Senior Volunteer Program
(RSVP). The information was compiled and
put into a Housing Guide. A Housing Forum
was also held to address issues in housing
arrangements for senior citizens and problems
faced by Housing Manager and HRA Directors
in rural Minnesota.

The Area Agency has helped many senior cit-
izens clubs to become focal points in their
community by assisting with By-laws, incor-
poration, leadership development, and grant-
writing.



ACTIVITY HIGHLIGHTS (continued)

SMALL CITIES DOLLARS HELP LOCAL
COMMUNITIES

Several communities in the Southwest Region
have received funding through the DTED
Small Cities Program. This program provides
funding for projects such as wastewater
treatment facilities, water system improve-
ments, housing rehabilitation, and park and
recreational facilities.

Two of the communities that received funding
through this program in 1990 were the Com-
munities of Lake Benton and Wilder.

In the mid 1980’s Lake Benton began experi-
encing problems with their water storage sys-
tem. Their water storage tank was old and
deteriorating, as well as inadequate for the
amount of storage that the city needed to
meet fire protection insurance standards.
Faced with this problem the city turned to the
Small Cities Program to provide some of the
financing that was needed to construct a wa-
ter storage tank. The city hired the engineer-
ing firm of Banner and Associates to conduct
the feasibility study for such a project. The
city also contacted the Southwest Regional
Development Commission to write the Small
Cities application for them. The application
was successfully funded in 1989 and con-
struction began on the project in the Spring of
1990. Since that time the storage tank has
been completed and the city now has ade-
quate storage to meet their water needs.

The Village of Wilder had a severe contamina-
tion problem with their water system and
turned to the Small Cities Program for a grant
to hook up to the Red Rock Rural Water Sys-
tem. The village was successful in obtaining
the Small Cities grant and was able to hook
up to the Red Rock System in the Spring of
1990. The village now has safe drinking water
for its citizens. The SRDC wrote and admin-
istered the Small Cities funding for the village.

Many other communities in the region have
turned to the Small Cities Program as a
source of funding for their various needs.
Both the Cities of Heron Lake and Ellsworth
have received funding from this program and
will begin construction in 1991. Heron Lake
will be improving their water system to elimi-
nate the problems they have with radium in
their drinking water. The Small Cities Program
will be contributing a small percentage to-
wards a wastewater treatment facility project
in the City of Ellsworth.

The SRDC continues to work with communi-
ties in finding and utilizing sources of funding
for their various projects. There are many
other programs other than the Small Cities
Program available, including the Farmers
Home Administration, the MN Housing Fi-
nance Agency, and the Public Facilities
Authority.

REGIONAL CONFERENCE ON AGING

The 10th Annual Conference on Aging
"Seniors - A Framework for the Future” was
held Saturday, May 19th at the Tracy High
School.

Well over 200 persons attended the confer-
ence and many stated it was the best confer-
ence yet. Starting off the day with an uplifting
message was John Behrends, an educator
from Mankato, Minnesota. He spoke to the
audience on gaining confidence in them-
selves, leadership skills, and living a happier
healthful life. Several workshops were also
offered on Memory and Aging; Care for Care-
givers, Hearing Loss: Effect on the Individual
and Those Around Them; Leadership in Se-
nior Centers; Medicare and Supplemental
Insurance Issues; Arthritis is...; and the Gift of
Grandparenting. Many agencies had tables
so seniors could discuss programs and pick
up literature of interest to them.



SMALL BUSINESS SUCCESS

While many communities across the nation
are continually trying to find solutions to busi-
ness expansion, many small rural communities
in Southwest Minnesota are trying to find so-
lutions to business retention. With the help of
the State Bank of Lucan, the Small Business
Administration, the Southwest Minnesota Ini-
tiative Fund and a private individual, the small
town of Vesta was able to retain a small
ornamental concrete manufacturer in their
Community.

The Regional Development Commission
packaged applications for funding to the State
Bank of Lucan/Small Business Administration
and the Southwest Initiative Fund to enable a
former resident of the area to buy an existing
business in Vesta. Couritry Ornamental Con-
crete, purchased by Del and Bonnie Preuss,
has over 400 different molds and manufac-
tures over 300 different concrete ornaments,
both custom made, and stock for wholesale
and retail distribution; they have wholesale
clients in Minnesota, and North and South
Dakota. The total project of $200,000 was
projected to retain five jobs and create two
new positions. To date the business has re-
tained these five jobs and created an addi-
tional five full-time equivalent positions. The
business has been under new ownership
since February, but has been in Vesta for sev-
eral years. The retention of this business and
the jobs makes it a success story in itself, let
alone the fact that it is growing and adding
new employees. It is small businesses like
this that benefit not only Vesta, but our entire
region.

REGION EIGHT LEGISLATORS

WESTBROOK TO BE HOME OF FRONTIER
INDUSTRIES

The City of Westbrook has received grant
funds from the MN Department of Trade and
Economic Development under the Small Cities
Economic Development Program, to loan to
Frontier Industries.

Frontier Industries is a Minnesota Corporation
formed in 1987 by Jerry Monson and Dennis
Clark. The Corporation was created to man-
ufacture and distribute portable ice fishing
shelters and other compatible High-Tech ice
fishing equipment.

At its inception, Frontier Industries acquired
the rights to manufacture and distribuie the
"Clam”, a widely accepted portable ice fishing
house. The "Clam”, a two-person ice fishing
house, has since been complimented by a
one person "Clam Junior’. These two prod-
ucts are the anchor items of the business.

Frontier Industries sought funds to expand the
business into Westbrook. With this expan-
sion, Frontier Industries hopes to create
eleven new full time jobs and add an addi-
tional $100,000 to the area’s economy over a
year's time.

The SRDC assisted the City and business in
writing the application to the MN Department
of Trade and Economic Development and
also administered the project. This project will
have a very positive impact on Westbrook and
the surrounding area.

SENATORS
Sen. David J. Frederickson, Murdock ...... District 20

Sen. Dennis R. Frederickson, Morgan ..... District 23
Sen. Gary DeCramer, Ghent .. ... District 27
Sen. Jim Vickerman, Tracy District 28

REPRESENTATIVES

Rep. Howard Miller, Redwood Falls ...... District 20B
Rep. Terry Dempsey, New Ulm .. . District 23A
Rep. James Girard, Lynd ...... . District 27A

Rep. Andy Steensma, Luverne . . District 27B
Rep. Ted Winter, Fulda ......... . District 28A
Rep. Katy Olson, Sherburn .... District 28B

PIPESTONE COUNTY

*Funded congregate meals pro-
grams in the Cities of Pipe-
stone and Ruthton

*Authored Local Improvement
Assessment Policy for the City
of Pipestone

*Began preparation of the City of
Pipestone’s Comprehensive Plan
Update

*Assisted SW Technical Institute
with expertise in relation to
recycling proposals

* Funded Pipestone Co. Volunteer
Trans. Program

*Providing assistance to the
Lincoln/Pipestone  Rural Water
Expansion Project

*Funded HDM programs in the
cities of Ruthton and
Woodstock

REDWOOD COUNTY

* Assisting the City of Lamberton
in the development of a park
plan

* Authored the City of Milroy's
Zoning and Land Use Plan

*Funded meals programs in

Walnut Grove, Sanborn,
Wabasso, Redwood Falls, and
Morgan

*Provided assistance to Lamber-
ton seniors on organizing for
the development of a commu-
nity center

*Provided assistance to the City
of Morgan in applying for SCDP
grant funds

*Authored a S.C. Eco. Devw.
Program Grant for the City of
Redwood Falls

* Authored and processed a SWIF
Application and an SBA 7(a)
Loan Application to purchase
and expand an existing business
in the City of Vesta

ROCK COUNTY

*Assisted the community of
Beaver Creek in the process of
submitting a SCDP  Grant
application

* Funded congregate meals
program in the City of Luverne

* Assisting Rock County efforts to
upgrade Hwy. 23

* Assisted county with Section 18
grant application

* Assisted Rock County residents
with information on initiation of
recycling and solid waste
collection

*Began community wide Needs
Assessment process in the City
of Hills

*Provided expertise on the effect
of shoreland zoning
requirements for Rock County
Communities

* Funded HDM program in the
City of Luverne




OPERATIONAL BUDGET
L A MDA O - BB, 30 o AP TR A A e D SO M A DI

The audit for Fiscal Year 1989 of the SRDC's finance and contract compliance
was completed by the State Auditors in September of 1989. Copies of that audit
and all prior audits are available for review at the SRDC office. No negative
findings were produced by the audit.

FYS90 FY91
ACTUAL BUDGET

REVENUE
State Appropriation $ 41,756 $41,730
Tax Levy 115,847 138,000
Grants and Contracts:

Minnesota Board on Aging 84,000 92,500

Economic Development Administration 50,000 48,000

MN Department of Transportation 27,000 27,000

Other Grants and Contracts 40,750 63,500
Interest Earned and Miscellaneous 18,063 13,000
Reserves for Capital Equipment 30,221 10,000
Reserves/Unrestricted 12,244 29,896
TOTAL REVENUE $419,881 $463,626
EXPENDITURES
Committee Expenses $ 34,643 $45,470
Salaries & Fringe 246,202 289,856
Staff Travel 25,975 30,000
Rent s 15,000 12,930
Postage 10,303 11,500
Telephone 9,400 8,000
Printing/Publication 14,543 15,500
Supplies 4,529 6,000
Insurance 4,811 5,200
Depreciation (Non-Car) 5,417 10,595
Audits 6,846 7,200
Computer 4,144 3,000
Aging Workshops 1,266 1,500
Equipment 30,990 10,000
Other 5812 6.875
TOTAL EXPENDITURES $419,881 $463,626

NOTE: Estimates are included for payable and receivable amounts on
revenues and expenditures.

TAX LEVY STATE
GRANTS
WHERE OUR ok
OPERATING LOCAL SERVICE EQUIPMENT
REVENUES CONTRACTS RESERVE
COME FROM: TR
FEDERAL
GRANTS
PROJECT REVIEWS

During Fiscal Year 1990 the Southwest Regional Development Commission
reviewed 93 projects from within the Region to avoid duplication and insure wise
use of public funds. If you are interested in receiving a complete listing of the
project reviews for FY’90 please contact the SRDC Office.



THE COMMISSION

BOARD OF DIRECTORS
Loren Carlson, Heron Lake
Robert Demuth, Worthington
John Feda, Marshall

Milford Gentz, Lakefield
Claire Gerber, Worthington
Carl Hauschild, Minneota
Clayton lhlen, Pipestone
Woody Kramer, Vesta
Norman Madsen, Arco

Paul Mettling, Slayton
Marlowe Nelsen, Westbrook
Darold Neperman, Lamberton
Dennis Roning, Hills

Fred Worden, Russell

OUR TEAM

Randy Jorgenson, Executive Director

Maddy Forsberg, Aging Program Director
Steve Dusek, Economic Development Director
Annette Bair, Physical Development Planner
Craig Atkins, Community Development Planner
Rhonda Wynia, Office Manager

Dianne Crowley, Financial Officer

Helen Brinks, Grants Manager

Barb Kirchner, Administrative Assistant

Patricia Spielman, Nutrition Manager

Janet Schaeffer, Secretary Il/Finance Assistant
Brenda Pommier, Secretary

Florence March, Clerk/Typist

Brian Tolk, Planning Intern

For more information call
1-507-836-8547

Southwest Regional
Development Commission
2524 Broadway Avenue
P.O. Box 265
Slayton, Minnesota 56172

COMMISSION MEMBERS
Officers

Carl Hauschild, Chairman
Clayton Ihlen, Vice-Chairman
Woody Kramer, Secretary
Paul Mettling, Treasurer

Abner Brandt, Lakefield
Loren Carlson, Heron Lake
Donata DeBruyckere, Minneota
Robert Demuth, Worthington
James Derickson, Lamberton
John Feda, Marshall

Werner Fischer, Wabasso
Milford Gentz, Lakefield
Claire Gerber, Worthington
Gordon Gits, Luverne

Alvin Gruis, Rushmore
Charles Hamersma, Florence
Eloise Hauschild, Minneota
Myron Koets, Pipestone
Coralee Krueger, Windom
David Larsen, Morton

Rev. Gary Lueck, Windom
Norman Madsen, Arco

Mary Magnus, Fulda
Marlowe Nelsen, Westbrook
Darold Neperman, Lamberton
Jan Otto, Tracy

Merten Petersen, Hardwick
Leland Priebe, Hadley
Dennis Roning, Hills

Joe Stepanek, Ruthton
Karen Tommeraasen, Slayton
Jim Veenhuis, Sr., Slayton
Fred Worden, Russell

Roland Wray, Heron Lake
Robert Yeske, Bigelow

Past Commisslon members who
served during Flscal Year 1990
Bud Bush, Hills

Dave Edwards, Adrian

Muriel Runholt, Marshall

Vernell Wabasha, Morton

Marv Wiertzema, Rushmore
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