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Tt is with pleasure that I present the Fiscal Year 1989 Annual
Report of the East Central Regional Development
Commission. My first year as chairman of the cormmission
has been gratifying and rewarding. The comrmission began
the year with many challenges. 1 believe we have
successfully met these challenges and have gained the
support of the cities, townships and counties in the region,
as well as our legislators in St. Paul and Washington. Our
commission members and staff have worked hard to bring
the commission to where it is today, and I am proud to
serve as its chairman.

The value of the East Central Regional Development
Commission to the region and the extent to which it is
supported rests on but one factor. This is the quality of our
services and the sincerity and commitment of the
commission and its staff to provide good service to those
we are here to serve — our local units of government and
residents of the five county area.

1 encourage you to take a few minutes to look through this
report. The East Central Regional Development Commission
is your commission. This report contains information about
services and programs which are available.

The year ahead is going to be an exciting year for the
commission and region. One activity of high interest will

be a study carried out through the transportation planning
program to investigate the advantages, to the region and
the state as a whole, of locating a new international airport
in Region 7E. The commission is “'kicking off”” this project
by co-sponsoring a public information forum with
Congressman Oberstar in September. The airport issue

may be the most significant, region-wide issue confronting
the region during the next decade. The commission will
play a central role in getting the word out and representing
the best interests of the region regarding location of the
new airport.

We look forward to the year ahead and the opportunity to
serve you.

Thank you.

Sheldon B. Porter
Chairman




I The 7E Development Commission

REGION: 7E

The East Central Regional Development Commission was
organized in December of 1973 by public officials in Chisago,
Isanti, Kanabec, Mille Lacs and Pine Counties. Formation of
Regional Development Commissions is authorized under the
Regional Development Act, passed by the Minnesota State
Legislature in 1969 (Minnesota Statutes, Section 462.383;
Subdivision 2). The East Central Regional Development
Commission has 22 members, 17 of which are local elected
officials and 5 non-elected public interest representatives. The
East Central Regional Development Commission encompasses
an area of 3,450 square miles and has a population of
approximately 110,000 people. The five county area includes
40 cities, 80 townships, and 18 school districts, a total of 143
political subdivisions. The full Commission serves as its board
of directors. The Commission has one standing subcommittee,
the Personnel and Budget Subcommittee. The Commission
meets the fourth Monday of each month and elects its officers
at its annual meeting held in June of each year.
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Our Mission . . .

To represent and provide
quality services to the units

of government and residents of
the five county region.

Our Philosophy. . .

We are a governmental agency created
by the units of government in Region 7E.
We work for these units of government.
Our purpose is to provide needed services
and resources at reasonable cost.
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Commission Staff

REGION 7E

Herman Bakker Program Manager
Area Agency on Aging

Dorothy Barnard Finance Officer

Robert Bollenbeck Program Manager
East Central Arts Council

Donna Callander Secretary

Jerry Carrier Director of Community Development
Paul Czech Community Development Planner
Debra Funk Program Manager

ITransportation Planning Program
Thomas Johnson Community Development Planner
Gerald McCullough ~ Community Development Planner
June Nichols Program Manager

Pride in Parenting Child Abuse

Prevention Program

Dolores Prax Secretary/Receptionist

Mary Schwartz Administrative Assistant
Information Systems Specialist

John Sullivan Community Development Planner
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During the summer and fall of 1988 the East Central
Regional Development Commission set upon a course
which included emphasis on marketing its programs and
services to local units of government, increasing the
visibility of the commission, giving top priority to
establishing close working relationships with local elected
officials, and recruiting highly skilled, experienced staff.
Our overriding objective was and will continue to be that
of making the commission a known and trusted provider
of technical planning assistance within the region.

Our success in achieving this objective is evidenced by the
phenomenal growth in our programs and services. Our
staff has doubled in number. Revenues derived from local
sources through technical planning contracts during Fiscal
Year 1989 were neatrly four times greater than the prior
year and will increase again by four times during the
coming yedar.

The year ahead will see continued growth in our services
and programs. Counties, cities, and townships will continue
to recognize the need for good planning and will turn to
the commission for services. Programs operated through
the Human Services Division of the commission will expand.
Increased funding of the arts program and niore funds
contributed from within the region to continue the
commission’s Pride in Parenting Child Advocacy Program
will enable these programs to continue, and expand, their
services. The cornmission will also continue to operate and
support the area agency on aging program to provide
services to the region’s elderly.

We have a staff which is highly skilled and who are
committed to providing the best services possible. 1
encourage you to take advantage of the programs and
services which are available. You will find them to be cost
effective and of high quality. Thank you.

Roger J. Ames
Executive Director




Legislative “Day on the Hill”

REGION 7E

During FY ‘89 the East Central Regional Development
Commission made an effort to take an active role in
legislative issues and to increase the visibility of the
commission as an advocate for the region.
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More than eighty commissioners,
county and city officials and others
visited 7E Legislators at the Capitol.
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REGION 7E

Providing technical planning and
grantsmanship assistance to

| cities, townships and counties
in East Central Minnesota.
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Advisory Body

Phil Gelhorn, Chairperson
E.C. Electric Association
412 No. Main

Braham, MN 55006

Representative Harold Lasley
R.R. #2
Cambridge, MN 55008

Don Benrud
Onanegozie Rd & D Area
221 So. Union

Mora, MN 55051

Bob Bunger
1st National Bank
P.O. Box 38
Milaca, MN 56353

Cal Clark
R.R. #4, Box 251
Pine City, MN 55063

Laurence Collin
R.R. #2
Isanti, MN 55050

Stan Cooper
R.R. #1
Isle, MN 56342

Community & Economic Development
Programs & Services

David Dahlquist
Box 553
Braham, MN 55006

Tom Dickhudt
R.R. #1
Ogilvie, MN 56358

Kathy Enger
East Central Regional Library
Cambridge, MN 55008

Robert Filson
City Hall
Mora, MN 55051

Gordon Heitke

City of Cambridge

139 E. 1st Ave.
Cambridge, MN 55008

Greg Hohlen

Mille Lacs Area

Community Development Corp.
Onamia, MN 56359

John C. James
P.O. Box 774
Lindstrom, MN 55045

David Oberfeld
R.R. #1, Box 235
Isle, MN 56342

Dallas Olson
Citizens State Bank
Ogilvie, MN 56358

Joe Rudberg

City Hall

1356 Main St.

North Branch, MN 55056

John Sparling

Pine Technical Institute
1100 4th St.

Pine City, MN 55063

John Thinesen
Box 234
Askov, MN 55704

Alf Wikstrom
Assistant Administrator
Box 556

Rush City, MN 55069

Staff

Debra Funk
Thomas Johnson
John Sullivan

Jerry Carrier
Community Development

Gerald McCullough Director
Paul Czech
BUDGET FY ‘89 FY ‘90

Economic Development
Administration

Contracts for Services
State Appropriation
Local Tax Levy

$ 67,983 $ 31,281
54,123 182,157
6,000 4,000
16,002 6,427




Program Objectives & Major Activities

REGION 7E

Objectives

e Complete a regional overall economic development plan (OEDP) which is supported by local counties and is
accepted by the Economic Development Administration.

e Provide quality planning assistance to local units of government and communities.

e Increase the capacity of communities and units of government to carry out needed planning activities and obtain
needed services at reasonable cost.

e To assist in obtaining resources which will enhance the economy of the region.

Major Activities

e A major thrust during FY ‘89 was the Commission’s emphasis on marketing planning services local
governments need through a new program — the Community Planner Program. This program provides an
efficient and cost effective way for cities, townships and counties to acquire ongoing planning assistance. Use
of this program is expected to increase during FY ‘90.

e During FY*“89 a regional community and economic development advisory council (CEDAC) was re-established
to provide input and assist in implementing work program activities.

e At the request of a wide range of elected, public and private interests, the Commission played a lead role for
the region in development of a plan which, when approved by the Greater Minnesota Corporation, will
establish a Central Minnesota Business Innovation Center with technology field office services provided through
the Pine Technical Institute and Cambridge Community College.

e To increase community awareness about and ability to access state and federal community and economic
development resources, the Commission held a regional economic development symposium at which 20-25
state and federal programs were present to provide information to participants from the area.

o Assisted in the establishment of an Economic Development Administration University Center at St. Cloud State
University which will provide services to the region.

e Took an active role to promote independent campus status for Cambridge Community College.

e Expanded the Commission’s Census Data Center by creating a data and information technical specialist position
within the Commission to provide support to planning staff as well as to respond to increased requests for data
from local communities.

e Technical planning assistance contracts - FY ‘89:

Counties - Chisago, Isanti, Mille Lacs, Pine.

Cities - Askov, Willow River, Sandstone, Hinckley, Kerrick, Pine City, Brook Park, Mora, Ogilvie, Isanti,
North Branch, Chisago, Harris, Finlayson.

Townships - Brook Park, Royalton, Pease, Whited, Pine City, Princeton, Willow River, Arthur, Isanti.























































