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STAFF

Administration

David Martin, Executive Director
Diane Nelson, Executive Secretary

Operations Division

Barbara Lucia, Division Director

Barbara Solin, Financial Program Manager
Linda Naughton, Public Information Specialist
Nancy Hanson, Receptionist

Shelley Perrault, Student Intern

Human Services Division

Kathleen Johnson, Deputy Director/Division Director
Joyce Allen, Aging Program Manager

Karen Olesen, Senior Planner

Mary Robillard, Associate Planner

Holly Sampson, Planner

Patty Wallin, Secretary

Planning Division

Mike Hambrock, Division Director

Gary Tonkin, Metropolitan Program Manager
John Judd, Senior Planner

Charles LeRoux, Planner

Sue Lindholm, Secretary

Heidi Falk, Student Intern

Bonnie Leksell, Student Intern

Management Team

David Martin
Kathleen Johnson
Barbara Lucia
Mike Hambrock
Diane Nelson



Operational Budget

The latest audit of ARDC’s
finances and contract per-
formance by the State
Auditor was completed in July
1986 for fiscal year 1985.
Copies of that audit and all
prior audits are available for
review at the ARDC offices.
No major negative findings
were produced by the audit.

REVENUE

Tax Levy

State Appropriation

Grants & Contracts:
MN Board on Aging
Economic Development Admin.
MN Dept. of Transportation
Federal Hwy Admin.
Urban Mass Transportation
Duluth Transit Authority
MN Dept. of Natural Resources
Bush Foundation
Blandin Foundation
Iron Range Resources & Rehab.
Local Technical Assistance
Other Grants & Contracts

Interest Income

Northspan Cost Share

Other Income

TOTAL REVENUE

EXPENDITURES

Salaries & Fringe Benefits
Office Space

Consultants & Contractual
Communications

Staff Travel

Committee & Board Travel
Supplies

Interest

Depreciation

Equipment

Printing

Program Development
Other Expenses

TOTAL EXPENDITURES
REVENUES OVER EXPENDITURES

1986 1987
ACTUAL BUDGET
$ 242,916 $ 212,072

47,478 45,830
196,140 203,151
71,500 70,000
35,920 20,867
175,665 118,137
38,309 47,600
12,000
42,500
86,363 33,368
297,147
10,735
94,348 89,024
36,647 48,413
5,589 3,000
69,104 117,102
29,424 45,378
$1,437,285 $1,108,442
$643,035 $604,356
156,733 164,902
403,637 77,800
30,782 36,460
28,483 34,170
35,048 40,846
16,437 20,228
7,119 7,500
31,329 33,346
1,341 5,800
17,609 16,298
4,134
55,051 62,602
$1,426,604 $1,108,442
$10,681



Clearinghouse
Review

The Arrowhead Regional Development Commission serves as a clearing-
house for applications for federal and state financial assistance on proposed
projects and programs in northeastern Minnesota.

The review process, known as the Project Notification and Review System, is
an effort to reduce waste and duplication of public expenditures through
cooperation and communication between applicants and funding agencies.

The number of reviews performed is not an indication of applications which
are eventually funded. Due to incomplete information on some proposals, the

totals are approximate.

FEDERAL AGENCIES

Housing & Urban Development
Health & Human Services

Urban Mass Transit Admin.
Federal Aviation Admin.

U.S. Dept. of Transportation
Environmental Protection Agency
Economic Development Admin.
U.S. Dept. of Agriculture

FEDERAL TOTALS

STATE AGENCIES

MN Department of Health
MN Department of Transportation
MN Pollution Control Agency

MN Department of Energy &
Economic Development

MN Dept. of Jobs & Training
MN Dept. of Human Services

STATE TOTALS

NUMBER OF
APPLICATIONS

3
19
1

[ L B e R

39

NUMBER OF
APPLICATIONS

4
8
2

24
1

44

FUNDING
REQUESTED

$ 5,400,000
1,615,851
557,585
1,591,200
1,434,279
3,657,323
1,508,157
2,567,500

$18,331,895

FUNDING
REQUESTED

Cost

Reimbursement

$1,449,741
583,217

5,992,104
10,000
128,949

$8,164,011



Publications

Koochco Cold Weather Testing
A preliminary market assessment of the cold
weather testing industry in the International Falls
area. A list of potential products is provided,
along with an inventory of available facilities.
Recommendations are made regarding future
directions to enhance this industry’s economic
impact on International Falls.

Revised 1987 Overall Economic Development
Program Update for the Arrowhead Region
A review of development activities of the past
year, a look at regional problems and issues, and
the determination of strategies and actions to
improve the region’s economy.

Outline of the North Shore Management Plan
A response to the need for a new shoreline
management plan as proposed by the Minnesota
Department of Natural Resources. This docu-
ment explains the planned course of locally
directed actions that will prepare shoreline
regulations specifically suited to the unique
nature of Lake Superior’s North Shore.

Floodwood Annexation Feasibility Assessment

Relevant data that must be analyzed prior to a
decision regarding annexation. It specifically
reviews possible actions that the City of Flood-
wood could initiate and explains the impact of
each.

Cook County Star County Report
All of the facts and information required by the
State of Minnesota’s Star City program. Informa-
tion about the Cook County Resource Develop-
ment Council, a community profile, wage and
labor information, available sites, economic
development strategy and action program, and a
complete economic assessment of the Cook
County area is included.

Cook County Economic Development Strategy
and 1988 Action Plan
A step-by-step action program to strengthen the
county’s economy based on current develop-
ment opportunities and county-wide consensus
about projects to be pursued.

Cook County / Grand Marais Capital

Improvements Program
A joint Capital Improvements Program for Cook
County and Grand Marais. This report investi-
gates all of the potential projects in both jurisdic-
tions and attempts to prioritize them over the
next five years in light of other bonding needs
and project coordination possibilities.

Knife River Development Potentials Assessment

Investigates the potential for future development

in the Knife River area and the possibility of the
area becoming a City or an organized Township
in the future. This report looks at the effects of
incorporation on future area development.

Silver Bay Marketing Fact Booklet
A marketing brochure compiled to generate in-
vestor interest in a potential medical facility
project in Silver Bay.

Regional Shippers Association

Feasibility Assessment
A history of Shippers Associations and how they
have functioned in the past. Documentation of
ARDC'’s efforts to generate interest in
establishing a Shippers Association in the
Arrowhead Region with conclusions regarding
the feasibility of establishing a new Arrowhead
Association or expanding an existing one

Star City Recertification Report for the

East Range
An outline of past activities of the East Range
Joint Powers Board, a review of recent accom-
plishments, and a proposed work program for
1987.

Profile of Aging Services and Programs

An inventory of services being delivered to the
elderly in Aitkin, Carlton, Cook, Itasca, Lake,
Koochiching and St. Louis Counties. The profile

also describes special efforts and problems iden-

tified for each of the counties noted.

Final Report: Long Term Care System
Development Project
This document describes the outcomes of the
ARDC Long Term Care Project initiated in 1984
through a grant from the McKnight Foundation.

County Congregate Housing Report
Data for Aitkin, Lake, Carlton, and Koochiching
counties on the need for congregate housing for
older persons. The reports include results of
surveys completed to determine feasibility and
interest in congregate housing.

Family Caregivers: Concept Paper

A summary of issues and concerns facing family
caregivers who provide daily home care for fralil
older persons in the Arrowhead Region; the
paper analyzes the characteristics of caregivers
and describes their role in providing support for
loved ones who are no longer able to live inde-
pendently due to poor health.

Aging Action in the Arrowhead Region
Published quarterly, this newsletter provides in-
formation on Aging issues to area senior groups
and service providers.

1987 - 1990 Area Plan on Aging
ARDC'’s action plan for meeting the needs of
older persons in the region. Includes a
demographic profile of the population aged 60
and over in the area. The Plan lays out specific
objectives designed to support the activities and
services which assist local older persons. Details
on how ARDC intends to allocate nearly $1.2
million in federal funds is included in the Plan.

Progress Report - Reshaping Local Long Term

Care in Northeastern Minnesota
Submitted to the Bush Foundation, this progress
report outlines Long Term Care Project activities
from October, 1985 through November, 1986.

Long Term Care: Planning for the Future -

A Reference Manual for Local Leaders (April 1987)
This manual contains information of interest to
county level policy makers on a variety of long
term care issues. Periodic updates will be sent to
manual holders.

Duluth-Superior Area Interstate

Substitution Program
A quarterly report on the status of the design and
construction progress of all highway projects
funded through the Interstate Substitution
Program.

Duluth-Superior Transportation Plan -

Long Range Element
The highway plan and recommended im-
provements based on travel forecasts for the
area. The plan projects to the year 2010.

1987-88 Transportation Improvement Program
for the Duluth/Superior Area
A priority listing of all transportation projects in
the urban area programmed for federal funding,
including status reports on projects listed in the
Duluth-Superior Transportation Plan.

East 2nd Street Corridor Analysis (U.S. Highways

2 & 53), Superior, Wisconsin
A corridor analysis for East 2nd Street in
Superior, Wisconsin. The roadway has a history
of capacity problems, sight restriction hazards
and poor road conditions. This analysis identified
specific recommendations to alleviate these
problems.

Publications, continued on next page.



ARDC'’s Publications, continued

Comprehensive Land Use Plan Review -

Town of Rice Lake
The Metropolitan Interstate Committee
developed a Comprehensive Land Use Plan for
Rice Lake Township in 1978. In 1987, the Com-
mittee reviewed the plan. After updating the
demographic and physical characteristic infor-
mation, the committee identified some minor
alterations to the plan.

1986 Transportation Information Inventory -
Surveillance and Monitoring Report
An annual compilation of information on the
Duluth-Superior urbanized area, including
population and economic data, transportation
system data and other information for use in
transportation planning.

Duluth Public Marine Terminal Facility Analysis

ARDC provided partial funding for a consultant
study and development of a long range capital
planning program for the Seaway Port Authority
of Duluth.

Roadway Jurisdiction Analysis for the

Arrowhead Region
An examination of current roadway ownership
for the Arrowhead Region. Criteria for proper
roadway ownership was developed as a guide-
line for the study. Specific proposed changes in
ownership were developed by negotiated agree-
ments between affected local, county and state
jurisdictions. The results will be used by the Min-
nesota Legislature in determining jurisdictional
changes.

Proctor I-35 Frontage Road -

Location Design Study
A detailed preliminary engineering study of the
design and location for the proposed I-35 front-
age road in Proctor.

1986 Brown Sheet Passenger Count Survey
A detailed route-by-route passenger count for all
the regular route service provided by the DTA.
This information was used to examine route per-
formance and efficiency and to identify bus
shelter locations.

Duluth-Superior Transit Development Program
A five year transit plan for the Duluth Transit
Authority which reviews past trends and outlines
a five year plan for transit development in the
Duluth-Superior area.

Port Town Trolley Passenger Count and Survey -
Fourth Year Review

An analysis of trolley passenger data examining
ridership trends and patterns for the Port Town
Trolley which operates in downtown Duluth and
on the waterfront.

1985-86 Annual Report/Calendar

1987 Directory of Elected Officials
A complete listing of elected officials for Aitkin,
Carlton, Cook, Itasca, Koochiching, Lake and St.
Louis counties and includes all those elected to
township, city and county offices.

1987 Annual Work Program

A summary of the projects, programs and plan-
ning efforts to be completed in 1987 in response
to the Regional Development Act.
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