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A LETTER FROM THE 

Hello all: 

H RDC! I first want to thank al l our Commission members for yo u1· ha1·d 

wmk and dedication to make HRDC the Region's "GO TO" organ ization 

yea 1· after yea r. You a1·e t he best sou rce of i11fmmation a11 d unclei-stancl 

what our commun iti es 11 eed to enhance the quality of life, and you 

advocate for the work H RDC does. Thank you for your continued 

suppmt. 

We have an outstanding team that ca rri es out H RD C's missio11. Each 

membe1· of our team b1·ings passion , desire, d1·ive, and knowledge 

from other life expe1·iences to b1·ing partners togethe1· to en hance the 

quality of life in No1·thern Minnesota. To each and every membe,- of 

H RDC's staff, I personally thank you for your work and dedication to 

this ve ry important wmk with in our Region. 

This past year we have celeb,·ated with past Commission members 

and past Executive Directors. A col lective wea lth of knowledge a11d 

expe ri ence that has made H RDC who we are. This so lid foundation 

is what guides us in the p1·esent and helps move us forward into the 

future. I am excited to see the new and exc iting partnerships with ou1· 

commun ities and our Region, as we continue to have HRDC "FORGE 

AHEAD" this next year and beyond. 

As we look forwa,·d to the upcoming year the1·e wi ll be many 

oppmtunities our Commission w ill emlxace to enha 11ce the Region's 

economic prospe,·ity. One of the top items moving forward wil l be to 

reach out to our local boa,·ds, cities , townships , county boards, and 

tribal cou ncil s to fu1·ther identify and inform these entities of the 

assista nce we can and clo offer. I continue to be amazed , g1·ateful , and 

excited to have our organizatio11 "leading the way" for ou,- five counties , 

Beltrami , Clea1·water, Hubbard , Mahnomen , and Lake of the Woods. 

As we fu,·ther identify strategic issues that affect our communities and 

how our H RDC team ca 11 work together with ou 1- communities we wil l 

be effective and strive to accomp lish all the goa ls set forth by ou ,

regional partne1·'s needs. 

Again, I thank you all for being part of the H RDC team and look forward 

to 2024-2025 to humbly se,·ve as your Board Chai1·. 

Cal Larson 

CHAIRMAN 
Cal Larson 

"I am excited to have our 

organization "leading the 

way" for our five counties, 

Beltrami, Clearwater, 

Hubbard, Mahnomen , 

and Lake of the Woods ." 

A LETTER FROM THE CHAIRMAN 



WELCOME TO THE 

ANNUAL REPORT 

From the Executive Chair, Naomi Carlson 

A powe,·ful t ea m is th e secret i11 g1·edient fo r lea di11g t he way ! 

Th e best t ea ms have peopl e w ho b1·i11 g u11iqu e pe,·specti ves a11d ta le11ts to th e ta bl e, a11d w ho b1·i11 g 

gifts t hat 11 0 one else has. St epping ill and up to t he plate w hen a 11 eed ari ses. H RDC has developed 

a group of peopl e w ho bring t heir ta le11ts t o thi s orga 11iza ti o11 t o meet t he goa l of lead i11g t he vvay 

w ithi11 t he Reg ion. Whe11 yo u have a tea m that works together as we ll as t his tea m does , it prov ides 

a work e11v ironme11t t hat increases personal growth, job sa ti sfacti on, i1111 ovatio 11 , and productiv ity 

and ,·ed uces sh ess. 

Th e bea uty of hav i11 g a high-f u11 cti o 11i11g t ea m is t he ab ili ty to lx i11g th ose sk ills t o t he pa,·tn ers 

w ith wh ich we w ork. W e bring that knowledge and passion w ith us as we e11gage ancl inte ract w ith 

our partn ers. Each st aff brings a fresh perspecti ve t o th eir work . W e li ve by th e beli ef , that we are 

successful as an orga nizati on if our custom ers in our community are successful. To w ork effecti ve ly, 

we focus on buil ding hea lthy and aut henti c relati onships to get ,·ea l proj ect s cl one. 

Thi s report is to be used as a t oo l to help market H RD C i11 a way t hat prov id es educa ti011 to our 

pa 1·t 11ers in our Reg ion and a11 opportunity to buil cl 11 ew customers. If yo u are intei-ested in a project 

i11 your co mmunity ancl need suppmt , please co 11tact t he H RDC tea rn 1 



This year om staff team went on a learning journey 

together, and i11tentionally p1-ioritized discuss ions about the 

importance of shared context. We met with Tim Flathers, 

former executive di 1-ector at the HRDC, a11d ca lled ou1-

discussions with him "Forging Ahead w ith Shared Context". 

Our team would attest that we all need to be rnwing in 

the sa me direction. These once-a-month gathe1-ings have 

been a too l we use to make sure to carry the histmy of the 

01-ga 11ization forwa1-d as we look ahead together. 

I am prnud to work fm th is orga11 izat ion that continues 

to wo1-k hard to be the "go-to" mgan ization in our Region. 

H RD Cs' message is: we a1-e here to help in ueative ways 

and want to come alongside leaders in the commun ity 

wh il e f111di 11g ways to support the Region i11 an effective 

and efficient manner. 

Naomi Carlson 

FROM THE EXECUTIVE DIRECTOR 



COMMISSION MEMBERS 

The HRDC is governed by a 25 member Commission, 

with a large majority of the members consisting of local elected officials. 

• 6 County Commiss ior1 e,-s 

• 5 Mayors m Counci lpers011s from Sma ll Cit ies 

• 4 Township Board Members 

• 2 Schoo l Board Membei-s 

• 1 Mayor/Councilpe,-son from Citi es over 10,000 

Executive Committee: 

• Cal La1·so 11 - Chair 

• Rick Rone - Vice Chair 

• Ron Johnson - T,-easurer 

The present membership is as follows: 

3 I Ame ,-ican Indian Tribal Counci l Representatives 

(one each from Red Lake, White Earth, and Leech 

Lake Rese ,-vations) 

4 I Citi ze ns representing public i11te1·ests (bu siness, 

higher educat io11, natural resources , and labor) 

• John Nelson - Secreta,-y 

• Ted Van Kempe11 - At-Large Membe,-

• Craig Gaasv ig - At-Large Member 

• Ed Arneson - Lake of the Woods County Tow11ships • Joh11 A. Nelso11 - Clea 1·wate1- County 

• A ll en Bedforcl - Highe,- Education • Buck Norcllof - Lake of the Woods County 

• Del Bellanger - White Ea,-th Reservation • Larry Olson - Mah 11omen Cou11ty 

• Pete,- Buesseler - Natural Resources • Jay Pike - Schoo l Disti-icts 

Grant Frenzel - Business Rick Rone - Lake of the Woods County Smal l Cities 

• Craig Gaasvig - Belti-ami County • Nicholas Se itz - Beltrami County Sma ll Citi es 

• Theo,-a Good ,-ich - Hubbard County Townsh ips • Todd Turner - Mahnomen County Townships 

• Mike Harrom - Labor • Ted Van Kempen - Hubbard County 

• Ron Johnson - City of Bemidji • Vacant - Hubbard County Small Cities 

• Cal La,-so11 - Clea 1·wate r County Sma ll Cities • Vacant - Sc hoo l Dist,-icts 

• Deb McArthur - Mahnomen County Small Cities • Vacant - Clearwater County Tow11ships 

• Brian Merschma11- Beltrami County Tow11ships • Vacant - White Earth Re servation 

• Michael Meuers - Red Lake Reservation • Vacant - Leech Lake Reservation 



2024 Commission Members 

L 

COMMISSION MEMBERS • 
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ECONOM I C DEVELOPMENT ACT I V ITIES 

CEDS 

MAHNOMEN EDA 

LAKE OF TH E WOODS EDA 



TALENT A D PROSPE ITV : 



Headwaters Regional Fina11Ce Corporation (H RFC) 

is a subsidia,-y of HRDC cha1-ged with providing 

business fl nancing to sta1-t-ups and existing 

busi11esses to meet their capital 11eeds from real 

estate purchases to equipment and worki11g capital. 

HRFC houses five loan fu11ds withi11 the organization 

with a total asset base of nearly $7 millio11. In 

addition, our staff provides administrative support 

and loan u11derwriting to 11ine city, county, or utility 

company ,-evolving loan funds in our 5-county region. 

H RFC staff works closely with local banks and othe,

lending partners to structure loan packages which 

will provide comprehensive financi11g terms to start

ups and businesses looki11g to grow. 

A total of five busi11esses were supported i11 FY2024 

through H RF C's internal revolvi11g loa11 fund. Staff 

provided unclerwriting services 011 three City Loa11 

Funcl requests in Baudette, Mahnomen, and Bemidji. 

Projects we,-e directly funded or supported through 

coi1tractual RLF services in all five counties of 

HRDC's region. In Beltrami county, a popula1- coffee 

shop was assisted with succession as the business 

transfe1Ted to a new local owner. A small convenience 

store and bait shop in Gonvick transferred to a 

new local ow11er who ,-eceived loa11 assistance 

with the pu1-chase and with site irnproveme11ts. In 

Mahnomen County, a sn,all g1-eenhouse received 

City of Mahnomen loan financi11g to expand. 

Hubba,-d county saw direct RLF assistance to a 

startup veteran-owned gym in Park Rapids. H RFC 

staff were able to utilize funds through State of 

Min11esota DEED's Emerging Entrepreneur Loan 

Prog1-am to assist with the builclout and leasehold 

improvements of the new gym facility. Lake of the 

Woods County lending includes City of Baudette 

loa11 program L111derwriti11g a11d ongoing assistance 

to 1-esorts located along Lake of the Woods. Staff 

also assisted Lake of the Woods Cmmty EDA on a 

conti-actual basis with processing and disbu1-si11g 28 

forgivable loa11s made to businesses located on the 

Northwest A11gle. This le11cling activity supported 

startup businesses, business succession, essential 

services ancl job ueation. 

The HRFC team remains committed to serving the 

busi11esses of ou1- region with a va,-iety of le11di11g 

tools and deep partne,-ships. We strive to be valued 

advisors for our borrowe,-s and look to maintain 

t,-ustecl relatio11ships with le11ders, part11ers, and 

businesses throughout the region. For more 

information check out our website at www.hrdc.org/ 

busi ness-fi na nee. 



LIFETIME ACTIVITY 
of the HRFC Revolving Loan Funds 

m 0 & @J ID ✓ 

$22,651,589 240 3130+ 3410+ 
Funds D isbu,-sed Tota l Loans Jobs c ,-eated Jobs Saved 

ALE TA D P O PE IT 



B U S IN ESS SPOTL I G H T 

Hammer Fit Gym 

Ta1111er Hammitt is a vete1-an of t he 

US Army 75 th Ra 11 ger Regiment. 

He was honora bly di scharged 

in 2023 . Soo 11 after 1-etumin g 

home, Ta11ne1· bega n t hi11ki ng of a 

bu siness he co uld st art nea 1·by to 

his hometow 11 of Bemidji . Coming 

from an athl etic- minded and fitn ess 

ent husiast background, Tanner and 

hi s fa mily detem1ined the Park 

Rapids area could use a I1 ew gym 

optio 11 . With th e ass istance of his 

business partners; brot he,- Tate and 

fath er Brya n, th e Hammits bega n 

pl anning and see ki11g fin ancing to 

st art Hammer Fit Gym. Through a 
Tanner Hammit left , brother Tate Hammitt center, brother Trent Hammitt on the right. 

refe1Tal from thei,- banker, HRFC became invo lved in t he financing package w ith a $140,000 loa11. Fund s for 

t he loa11 we re pi-ima,·il y sourced through State of 1Vli11nesota DEED Emerging Entrep,·eneu,- Loan Program. Th e 

loa n was used fo r leasehold improve ments a11d re11ova tio11 s necessary to build out th e rented loca tion into a 

state-of -the-a rt gym. Loca ted on highway 71, loca ls and t ourist s ali ke w ill have a I1 ew conve nient fitn ess opti on 

beginning June 1st , 2024. It 's a membe,-s hip -based gym featuring 24-h ou,- access, a sa um and t an ning booth , 

free we ights and Hammer Stre11 gth brand equipment. The fac ility is t ailored fo r all ages and fit11 ess leve ls. 

Co 11 gratulati ons to the Hammitts on t hei,- new ve nture! 

Cantabria Coffee Co. 

Ke ll y Cluff has been w orking i11 reta il and chain coffee shop maI1agement 

for around th e last deca de. As a manage ,- at a popula1· coffee shop chai11 

in th e Bemidji a,·ea he bui lt skill s needed t o be successful in the i11 dust1y 

Thi s past sIxing, an opportunity arose a11 d l<e ll y and hi s w ife Jennifer set 

th eir sights on owning their own independe11t coffee shop. Through lending 

ass istance of Hea dwa ters Regional Fin ance Corporati o 11 , Kell y's d1·ea m 

beca me a ,-ea lity w hen he purchased the ex isting Ca11tabri a Coffee Co . 

i11 downtown Bemidji . U11der thi s new loca l ownership, t we lve jobs we re 

retained and an additi onal four jobs were creat ed. Th e bu siness has a large 

loca l fo llow i11 g and is know 11 for its unique deco r a11d setting co mplete w ith 

an outdoor co urtya rd . While the standard favorite offerin gs w ill 1·emai 11 , 

t he1·e are pl ans t o expand that a,·e su,·e to pl ease loca l pat ro ns! Kelly Cluff (front) 

( ) 



Heaclwate1-s Regional Development Commission (H RDC) was designated as the Economic Development 

District for the region i11 1974. HRDC receives a11nual Partnership Planning assistance frorn the United 

States Department of Commerce Economic Development Administration (EDA) to administer the economic 

development programs for Beltrami, Clearwater, Hubbard, Lake of the Woods, and Mahnomen Counties located 

i11 north-central Minnesota. It is a 3-year prog,-am that must follow the Standard Scope of Work outlined by the 

EDA. A new EDA Partnership Planning Grant was submitted for FY2022 - 2025. The planning grant's scope of 

work includes the followi11g: 

1. Prepare and mai11tain the Compreher1sive Economic Development Strategy. 

a. Collect data relevant to the regional economy 

b. Identify opportunities/issues and defme vision/goals for the ,-egion 

c. Create strategies to accomplish goals 

d. Coordinate activities to implement these strategies 

e. Create 1xioritized list of TA and Public Works projects 

2. Aid local economic development related activities and act as a liaison between appro1xiate state and 

federal i11te1-ests. 

3. Promote growth. development, and retention of businesses and industry within the region. 

4. Provide economic development support to counties within the region, filling i11 gaps and providing 

services for which they lack the capacity or 1-esources to fill. 

5. Provide technical assistance for g1-ant writi11g and administration and access to 1-egion wide demog1-aphic 

and statistical data 

a. Provide mor1thly updates on grant resources and regio11al statistics to regional partners 

b. Maintain resource databases of grant sources 

6. Work closely with the Economic Development Representative and EDA staff to develop future pote11tial 

economic development projects. 

HRDC staff completed the followi11g activities to 1-each the goals and objectives of the approved Partnership 

Planni11g Grant scope of work. The following list of activities is not an exhaustive list of the activities HRDC 

has completed to meet the scope of work, but gives an overview of major i11itiatives undertaken this past year. 
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Empowering Small Minnesota Communities (ESMC) Grant: 

As a 1-esul t of a CO l77177Uni ty cli1111 e1- i11 Ba ucl ette, HRDC st aff 1-esea rchecl fu11cli11 g opport uniti es to accompli sh 

tw o mai11 goal s th at we1-e cl ec idecl 011. HRDC, 011 behalf of th e Lake of th e Woocl s EDA, appli ed for t he ESMC 

grant in February, 20 24. Thi s g1-a nt w ill co 11nect the co lllmunity w ith t he Unive1-s ity of Mi1111 esot a, prov iding 

resources and perso n11 el t o unde1-take w ork p1-i o riti zed by 1-es idents. The appli ca ti on request ed t actica l acti on 

support (2-9 months). During thi s tim e period, th e CO l77177Unity hopes t o creat e a pot ential employment model 

fo r a co mmunity coord inator, a new pos iti o 11 w ithi11 th e city. The comlllunity also hopes to gath er fu1-th er 

resea rch and co 11cluct feas ibility stucli es 011 co mmu11i ty project s, such as th e loca l recreation ce 11te1-. Thi s grant 

was accepted in May, 2024, w ith f unding and work expect ed t o beg in during summer, 2024. 

White Earth Tribal & Community College (WETCC) Mobile 

Training Station: 

In November of 2023, HRDC provided grant w riting ass ista nce t o WETCC i11 pu1-suit of f und s to implement 

a mobil e medi ca l simulati o 11 unit. Th ese units a1-e equi pped w ith llledi cal silllulati on equi plllent and human 

pati ent simulators (high-fid elity ma1111equins) t o provicle a rea li sti c medi ca l expe1-ience for stud ents. Th e uni ts 

i11 clude audiovisual reco1-ding equipment that allows students and fa culty t o rev iew t he lea rnin g expe1-ie11Ce. 

Beca use the unit is lllObil e, W ETCC wo uld be abl e to provi de t raining opportuniti es t o stud ents throughout 

th e Reserva ti on. 



( 

This prnject aligns w ith our ,-egio 11 al CEDS goa l to increase the per capita incorne by 4% by 2027. Th e 

implernentation of thi s trai11ing station w ill improve human cap ital by expanding workforce developrnent, wh ich 

i11 turn prnduces a high -ski lled workforce. As a 1-esult, this improvement will transitio 11 into rnore jobs, better 

services, and higher wages for medical 1-e lated field s i11 Mah 11 ornen County. All of this serves to imp rove ou I

econorny, and ultirnately provide a higher quality of lite for those in ou,- regio11. 

In June of 2024, this app li cation was officially accepted bv the EDA and WETCC has been awarded $1.5 

rnillion to support healthcare workforce developrnent in the region. This development is creating much 

excitement among WETCC staff and students. "This is such wonderful news to receive. I am so excited for 

this opportunity to expand our health care academics with the White Earth Tribal & Community College/' 

said the president of WETCC, Anna Sheppard. Over the long term, this enthusiasm will transform into real 

results for the students of WETCC. The benefits of this project will start at the college but quickly expand to 

the rest of the region. Work is expected to begin during summer, 2024. 

With the assistance frorn th e EDA, HRDC conti nu es to grow and is increasing the arnount of ass istance and 

impact in this five-county reg ion . The adrninistrative support provided bv this pla11ning grant is vital to our 

1-egion , which is arnong the most econornically distressed ,-egions in EDA's Chicago Region. The EDA Partne1-ship 

Planning Grant is essential to HRDC's ab ility to coordinate economic development activities in the region . Thi s 

grant has allowed us to perform key services to our region, such as grant writi ng, outreach and leade,-ship, 

irnplementing econorn ic irnprovernent strateg ies aligned with our CEDS, and professional guidance tor multiple 

governm ent entities/c li ents. A ll of these services se rve to combat the issues our region faces, such as higher 

poverty rates , lowe,- rnedian household incornes, and high unernployrnent rates. 

TA E TA D PROSPERITY 
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As the Federal EDA's designated Development 

District for tile Regio11, H RDC develops a 

Cornprehe11sive Economic Development Strategy 

(CEDS) every five years. The CEDS provides an 

economic roadmap to st1·e11gthen the regioi1al 

economy. The CEDS analyzes the strengths a11d 

weaknesses of the 1·egion, establishes a vision for 

the economy, creates goals, objectives, and offers 

useful be11ehmarks for evaluating progress. The 

primary goal of this development strategy is to create 

strategies for a new dynamic innovative economy 

that links the assets of the 1·egion to ge11erate new 

knowledge, sta,·t new businesses, and transform 

existing busi11esses i11to thriving modem companies. 

To ensure public outreach a11d engagement in the 

CEDS process, a community stakeholder survey 

was conducted. H RDC se11t the su1·vey to clients, 

businesses, local government officials, and agency 

partners. New data software from Chmura Eco11omics 
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was used in the inve11tory analysis to generate more 

detailed 1·epmts, ultimately creating more i11fmmed 

decisions about our region's economy. 

H RDC a11cl the Nmthwest Regioml Development 

Commission (NWRDC) continue to work with 

the University of 1Vlin11esota E><tension to host 

CEDS 1·elated discussions. CEDS is a 5-yea,· cycle 

with the next editio11 being clue i11 2026, making 

it impmtant to have a long-term approach. These 

meetings are held regularly (bimo11thly). Regional 

stakeholders attend, which provides perspective 

and creates mea11ingful conversations that lead to 

1011g term i11itiatives a11d planni11g. The meetings 

se1·ve to provide collaboration and alignment 

between NWRDC and HRDC in the creation of their 

respective CEDS. By doing so, both Commissions 

are able to implement strategies for both regions 

while also avoiding duplicatio11 of efforts. 

lh1ou:,:1fi i fwse discussiuns1 and uf.<:u referencin::-r U,e cw 1<-~11i 

seven re:;3ional p1iol'ities: 

hus been ahle to ideniify 

® Affordable and Quality Housing 

® Skilled and Available Wo1·kforce 

® Broadband Availability a11d Access 

® T,·ansportation & l11frastrnctu1·e Improvement 

® Improve Business Climate & Access fm Sta,·tups 

" Childcare Access and Affordability 

" More Developable Land 
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For a modern eco11omy to thrive, it is necessary to develop and i111plerne11t comprehensive st1-ategies that lead 

to economic growth and development. Local Eco11omic Development Authorities (EDA) adhere to this mission. 

and support economic growth and prosperity in their respective regions. H RDC has been fortunate to cultivate 

strong relatio11ships with both Mah11omen and Lake of the Woods (LOW) County EDA, serving both entities undei

staffing contracts. The staffing contracts allow HRDC to provide leadership and administration of the va1-ious 

gra11ts and projects being u11dertaken. It should be noted that while this arrangement allows H RDC to focus 

intensely on the local issues affecting both LOW and Mah11omen, we maintain a broad regional focus through our 

federal EDA contract. 

Jon Waibel, President of the LOW EDA, summarized the past year: 

"It lc1 1·c rJ· ( 
I ,,L.___; \. CJS 

us 

Both communities face significant economic challenges such as changing demographics, geographic isolation, 

housing shortages, and aging infrastructure. HRDC, in coordination with the local EDA, actively combat these 

issues and identify opportunities for economic growth and improvement. These opportunities regularly require 

funding and H RDC has sought and obtained 11umerous grant opportunities at the state a11d federal levels to 

achieve those aims. Here are a few notable examples: 

• Blandin Community Development 

• Ernpowe1-ing Small Minnesota Communities 

• Small Communities and Rural Placemaki11g 

TALENT AND PROSPERITY 
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HHDC 

Headwaters Housing Development Corporation 

(HHDC) is a 11011-pmnt subsidiary of HRDC. As HRDC 

worked with va rious partners and commu11ities in the 

1·egion on economic and commun ity deve lopme11t 

activities, it became apparent in the mid-90s that a 

more spec ific and speciali zed appmach was needed 

to aclcl1·ess the inadeq uate supply of affordable 

housing. 111 the Spr i11 g of 1998, H H DC was formally 

incorporated and began building a so lid reputation 

among local commu 11i ties as an important paI·t11 er 

who cou ld assist w it h u iti ca l housi 11g needs. With 

a miss ion "to e11 suI·e quality affordable housing 

optio11 s for low- and moderate-i ncome households 

thrnughout the entire Headwaters Region , either 

independently or thmugh st rategic partne1·ships," 

H H DC co11ti11ues to maintain that reputation today. 

One of our most significant pa1·t11erships is w ith 

Bemidji High Schoo l. A11 open house celeb1·ati11g 

30 yea rs of working together was held t hi s yea r at 

our latest pmject. It was an opportunity for To11y 

Hommes, Co11st1·uction T1·ades Acade my lnst1·uctor, 

to showcase the sk ill s a11d qua li ty workmanship of his 

ta lented tea m of students. This yea r, students from 

Northwest Techni ca l Co llege were also i1wolved. 

Together, they built thi s beautiful 1830 sqLme foot 

house w hich will soon be so ld to a loca l fa mily. 

Ove1· 50 new homes i11 the Bemidji area have been 

built as a 1·esu lt of this successful pa1·tnership. Former 

instrnctor, Ron LeClaire , was invo lved at its inception . 

He and Tony took a momeI1t to catch up ea rli er t his 

yea r. Thei1· commitment and ded ica tion, combined 

with 011go i11g fi11a11Cial support from HHDC, has 

impacted the lives of cou11tless students w ho were 

invo lved i11 some facet of the construction of these 

homes, exposing them to potential career fields and 

insti lli11g a sense of 1x ide a11d accompli shment. 
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The pa1·tnership w ith Bemidji High School is11't the on ly major accomplishment for H H DC. In early 2007, ongoing 

discussions i11 the commun ity about the lack of affordable housing and the growing homeless population bega11 

to gain mome11tum. H H DC, in pa1·tnersh ip with Belt1·ami H RA, became much more intentioml about fo1di11g 

I·esources that cou ld help address these issues. They we 11t on to seI·ve as the Develope1· of the fii·st supporti ve 

housing project in Bemidji - Conifer Estates - located w ithin what is now known as the Conife1· Campus. Building 

on this success, two more comp lexes - Con ife1· Vi llas and East Conife1· - fol lowed a few yea rs later with add iti ona l 

land avai lab le for future development. Conifer Estates has proven to be an exce ll ent example of a successful 

co llabmation involvi11g multip le partners to ensure a holistic approach to meeting the needs of the 1·eside11ts - it 

is tru ly suppo1·tive housing at its core. These dedicated partners include: BICAP, OW Jones Management, Leech 

Lake Housing Authority, Housing Matte1·s, and Red Lake Housing Authority. 

As H H DC and Beltrami H RA look forward to 2025 and beyo11d, 

the next phase of development for the Conifer Campus looms 

large. The first step as the master planning begins for the 

adjacent 30 acres is secu1·ing funding fm road and infrastructu re 

improvements necessary to connect to city services. Staff are 

working to identify potential funders and othe1· part11ers in 

addition to researching the latest innovative approaches for 

affordable housing being developed around the country. 

These efforts are not li mited to Bemidji or Beltrami County. 

HHDC conti 11ues to partner with loca l governments throughout 

the region to develop affordable housing, often one house at a 

time. Two new const1·uction projects have been completed in Pa1·k Rapids and w ill soon be so ld. Anothei- new 

construction project is schedu led to begi11 in Mahnomen. Discussions are also underway for the renovation of 

aI1 existing house in Mahnomen a11d the potentia l constructi on of 6-8 new houses over the next few years i11 

Baudette. 

We are committed to serving the entire region and con tinue to seek additional 
resources to meet this ever-present need. 

LIVABLE COMMUNITIES I 



HROC HOUSING TE AM 

Over the years , the H RDC housing team has secu ,·ed funding to develop and imp lement I1umerous programs 

ranging from homeowne,·ship cou 11 se ling & home buye,· ed ucation to ass istance with costs for down-payments, 

home improvements, housing rehabilitatio11 , and new co11structio11. We also provide staffing support for local 

Housing & Redevelopment Authorities i11 several counties and work with local governments and t,·ibal entities to 

comp lete housing ancl planning stud ies as we ll as provide othe,· se1·vices as needed on a co11tractua l basis. In 2024, 

a deci sion to expa11d our housi11g efforts across the region was made with pla11 s to hire additiona l staff specifically 

focused on housing development. Efforts to incorporate various energy efficiency a11cl sustainable deve lopme 11t 

measures will also be at the forefront of our expa 11d ecl work i11 housi11g development i11 the com i11g years. 

Bottom line - the housing affordabi li ty crisis, the eve1·- i11creasi11g lack of avai lab le housing is about so much 

more than a house or an apa1·tment or how much either one costs. It's about economic development, community 

development, 1·ecreatio11, tourism , quality of life, family stabi lity, community resilience and vita lity, ancl long-term 

sustainability. H RDC is committed to leading the way for ouI· region as we forge new pathways towa1·cl holistic 

approaches a11d solutions that w ill enab le ouI· rural communities to thrive a11d prosper as they build on their 

unique cha1·acte1·istics a11d strengths. 

HRDC has built a stro 11g reputation as an effective, reliable partner who consistent ly delivers positive 1·esults 

for commu 11ities across the 1·egio11. We are ga ini11g experience ancl expertise i11 the eyes of va1·ious funders and 

potential partne,·s across the state and beyond. We are positio11ed to continue to grow and shape our preseI1Ce 

as competent and effective leaders among the 1·egiona l development ot·ga nizations ope1·ating in ru1·a I IV1i1111esota. 

As we I·amp up our efforts i11 housing deve lopment in the comi 11g year, we 1·emai11 steadfast in our commitment to 

help ou ,- commu 11ities , and ouI· Region as who le, be successful . 

This year, H RDC staff have placed a high priority on planning for the next 50 years in housi11 g. This has been 

a need we have heard from our partners. The photo is from one of our listening sess ions housing workshops 

fac ili tated by Sanely He11 11um ancl Rhonda Walters. 
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BELTRAMI HRA 

Belt rami Co u11ty HRA (B HRA) cont1-acts w ith HRDC to prov ide 

serv ices to meet their miss ion of providing quality and afford abl e 

housing optio ns to low and mode1-ate- income households. The 

staffrng package includes meeting aclmini st1·ation , organiza ti onal 

I 
Beltron1i ou TV H A 

deve lopment, finan cial ma11 ageme11t, constructi on oversight, property management, and dow n payment ass istance. 

Beltrami H RA board w ith H RDC's staff leadership has rea lly 1·a mped up to address th e housing cr isis w ithin t heir 

county. In the Bemi dji community alone, there is a need for over 1,000 aclcliti onal affordabl e housing uni ts for 

low to moderate- income fa milies and individuals. In ea rl y 2024, an opport unity to partner w ith Sa nfo1·d Hea lth to 

deve lop a workforce housing project nea r th e hospita l mate1·iali zed. Despite a ti ght timeline for submi ss ion of th e 

f undi11g req uest , staff was able to co llaborate w ith Greate 1- Minnesota Housing Fund (GMHF) and rall y both city 

and county lea ders as we ll as BH RA a11d H H DC board s and other stakeholders to come together and make the 

applicati on a 1·eali ty. This has been a yet anothe,- demonstration of the resilience, determination , and commitment 

fou11d in the rural co mmuniti es we ca ll home. 

These and many other traits w ill serve to strengthen and inform our strategy for housing deve lopment in Beltrami 

County and the entire region . We are dedica ted to embracing innovative housing solutioi1s as we develop feas ible, 

sca labl e, and regionally releva nt approaches to the housing challe11ges fa cing our region . 

This year, Beltrami HRA has built out a full board of directors, with 7 skilled and experienced Board 

of members to guide the projects forward. 

• Orlando Alamano - Board Chair I Northwoods Lum be,- Company 

• Travis Barnes I Bemidji St at e Uni ve rsity 

• Max Cloose I Security St at e Bank 

• Joe Gould I Dis tri ct 31 and County Commi ss ioner 

• Catie LeMay I Behavioral Hea lt h Sa nford Hea lth 

• Brian Smith I Sa nford Hea lt h 

• Pat Weerts I l<,-a us And erson Const ructi on 

In the Bemidji community alone, there is a need for over 
1,000 additional affordable housing units for low to 
moderate-income families and individuals. 

LIVABLE COMMUNITIES 



HUBBARD HOUSING 

REDEVELOPMENT AUTHOR .ITY 

111 July 2023 HRDC was happy to announce a new 

co11tract with Hubba1·d County HRA. Hubba1·d HRA's 

rnissio11 is "Providing opportu 11ities for low & moderate 

income fami li es in Hubbard County to atta in sa fe, 

affordable, ancl stable housi11g." H RDC hit the ground 

runnin g to provide staff se1·vices for the H RA. H RDC 

BARD COUNTY HRA 

worked with OW Jones management company to put a plan in place to manage 4 apa rtrne11t buildings in Park 

Rapids t hat the HRA owns: Comersto11e , Rege11Cy and IVleadow View and IVleadows Edge Apartments. Staff also 

took over rna11ageme11t services for single family homes along w ith rna11agi11g the Hubbard HRA loa 11 portfolio a11cl 

providi11g clown payment assistance. 

H RDC has app lied fo r funcli11g through the Federal Loan Horne ba11k to provide 1·ehabilitation funding for 12 low 

income households within Hubbard County. H RDC is currently working 0 11 a Housing Trust Fund app lication 

through Hubbard County that would provide add itiona l Down Payment Ass istance fu11ding along w ith add ressing 

deflcie11cies throughout the Hubbard H RA own prope1·ties. We contim1e to hope to help the Hubbard H RA meet 

their mission and improve the opportunities for housing in Hubbard County. 

11

Providing opportunibes for low & moderate income 
families in Hubbard County to attain safe, affordable, 
and stable housing. }} 

MINNESOTA HOUSING 

LOAN PROGRAM 

FIX-UP 

m, 
MINNESOTA 

HOUSING 

HRDC also offei-s a state wide prog1·am ca lled the Fi x Up loan program through 

IVlinnesota Housing. This program helps households make pem1anent home 

improvements without breaking the ba11k. The Fi x Up Loan program offers affordable 

fi xed i11terest rates a11d longe1· terms to keep monthly payments low. The program 

offers sec u1·ed and non -secured options fo1· repai1·s to improve e11 e1·gy efficiently a11d 

accessib ility renovation s. This has been a great optio 11 for homeowners in ou1· region. 



HOUSING REHABILITATION 

Headwaters Regio nal Deve lopme11t Commiss ion has been invo lved in hous ing re habil itation fo 1· many yea ,-s. 

We co ntinue t o offer a va 1-iety of programs to help homeowner make necessa ry repa irs to decrease safety 

deficiencies , increase energy efficiency and access ibility in t heir homes. These prog1·arns a,-e vital to househo lds 

w ho may othe1-wise have no mea ns to access needed 1·epai1·s. We co nti11u e to see a strong demand from 

homeowners w ho need ass istance to rehabilitate their homes. 

Minnesota Housing Rehabilitation loan Program 

Headwate rs Regiona l Deve lopm ent Commiss io 11 

se rves as an ad mi11i strator of Minnesota Housi11 g's 

Rehabilitati on Loa n Program (R LP). Th e RLP program 

offe1·s a resource for households that are especi all y 

\ow- inco me and can 11 ot access traditional forms 

of fin ancing. HRDC also offers the Em erge11ey/ 

Accessibility Loa 11 offe1·ed as a sub-prog1-a m of the 

RLP. Th e ELP is a strea mlined version of the RLP 

and is provided specifi ca lly to homeowners needi11g 

ass ista nce or access ibility improvements that are 

critical to the immediate safety of thei1· homes. 

The fin ancing from these programs is st i-uctured 

as 10-to -15-yea r 100% defe1-i-ed and forgiva bl e 

loans w ith up to $37,500 ava ilable to low-income 

hou seho lds i11 need of 1-e pairs to im prove the safety, 

habitability, and energy effi ciency of their hom es . To 

ensure satisfaction and sec u1·ity for the homeowner, 

th e H RDC has fac ilitated each of its projects under 

thi s program from sta rt to fini sh from application , 

u11derw riting, 01·igination, and rehab management, 

t hrough to completion of co nstru ction. Th e large 

majo1-ity of homes assessed for these projects 

unde1-go some type of wea th eri za tion improvements 

such as w indow, furnace , siding, insulation , and roof 

1-ep lacements. In addition to weatherization , t hese 

fund s also fin ance alterations for access ibility and 

the 11 ecessa ry rehabilitation of we ll , septic , and 

elect1-ical systems that a1·e deemed unsati sfactory. 

Th ese improvements not 011ly make our existing 

housing stock bette1-suited to protect ou ,- community 

members that do not have resources available to 

relocate or to fi11an ce improve ment ind ependently, 

but they also 1·ed uce e11 e1-gy expenditu,-e necessary 

to sta bilize home te mperatures in the ha1-s h 

Minnesota climate, and ext end the life-spa n of 

existing housing stock that is at highest ri sk of 

becoming uninhabitabl e if not im prnved . 

As stock and inventory co ntinue t o strain our 

housing markets, bot h prngrams are essential to 

helping preserve existi11g ow 11 er- occupied housing 

stock and a1·e a v ital too l to help hou seholds that 

are vu lnerable to u11 safe living con diti ons. The 

popu lation primarily se1-ved by both t he RLP and ELP 

is large ly represented by our community's di sa bled, 

elderl y, and single-pa rent/s ingle- income res idents. 

Beca use of t hi s, t he Rehabilitation and Emergency/ 

Access ibility Loa n Prng ram rema ins a very popu lar 

and necessa ry se1·vice that th e H RDC continues to 

see great demand for in our region. 

To access our Owner Occupied Rehab Questionnaire please visit the link below: 

https:!lhrdc.org!information-form! 
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SMALL CITIES 

IMPROVEMENT 

DEVELOPMENT 

PROGRAMS 

HOME 

m, 
EMPLOYMENT AND 

ECONOM I C DEVELOPMENT 

HRDC has been i1wolvecl in t he DEED Small Cities deve lopment prog I-a m fo r 

a· numbe1- of yea rs. This federall y fLmd ed progralll done in partnership w it h t he 

Departlll ent of Educati on and Economic Deve lopment (DEED) provides grant 

f unding fo r owne1·-occupiecl ancl renta l 1·ehab ilitation, comme1-c ial rehab, ancl public 

infrast1·ucture improvements . H RDC is exc ited to be cu1Tent ly invo lved in admi11istering Silla II Citi es awa 1·ds fo r 

the foll owing co lllmuniti es: 

The City of audette 

We were proud to announce that the City of Baudette was awa 1-ded $1 .2 1V11V1 i11 Septelllber 2023 to replace wat er 

and serv ice infrastructure i11Cludi11g new water mai ns, lift stati ons and storlll sewers. Alo11g with t he i11frastru cture 

repairs the City w ill also be using the fu11ding to rehabili tate 22 single family renta l hornes w ithin t he City. 

The project is currently w orki11g through the environmental phase and we hope to move forwa1-d w ith construction 

in 2024. 

T e City of Bagiey 

The City of Bag ley was also awa 1-ded $345,000 i11 Septembe1- 2023 to 1·ehab 12 single-famil y homes w it hi11 t he 

City limits . This Smal l Cities awa 1·ds w ill help low-to -moderate income households make necessary repai1-s to 

improve t he habitability, sa fety and eI1 eI·gy effi ciency of thei1- hollle. Home-ow11ers are abl e to apply for up to 

$25,000 in deferred f111 ancing to 1-epairs. Thi s project has worke cl its way th rough the environmental review phase 

of the effort and we are now accepting homeow ne1· applications for the fundin g. W e look forwa rcl t o working w ith 

Bagley house holds and helping t hem w ith rehabilitatioi1 improvements sta rti11g i11 Summer 2024. 

The City of Bemidji 

The City of Bemidji was awarded $388, 125 in 2020 for the rehabilitati on and improvement of 15 si11gle-fa mily 

1·esi cl ences in t he des ignated NW 12th St. area neighborhood of Bemidji. Households are able to get $2 5,000 in 

a defe1Ted loan funclin g to help make necessa I·y 1-e pai1-s to thei1· home. The City was g1·a11 ted a 1-yea r extension to 

fmi sh projects in process fo r t he grant. H RDC is co ntinuing to work and ad lllin ister the progI·am for the City and 

is w oi-ki11g w it h house holds t o complet e outstanding home rehabilitatio11 proj ect s. 
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ENTRY - COST ASSISTANCE 

Wit h higher housing interest rates, potential homeowners need additiona l fi nancial resources to make the 

home- buy ing dream a rea lity. Through Beltrami H RA, Hubbard County H RA and Headwaters Housing 

Deve lop1T1ent Corporati on, H RDC has bee11 able to offer th,·ee dow n payment ass ista nce programs. These 

loa 11 s ca n be up to a max of $5,000 to $7,500 based on program and need. These fun ds ca n be used fo r down 

payment and / or clos ing costs in our 5-county region. In addition, H RDC works closing w ith area mortgage 

lende1·s t o help households th rough the loan process. This program continues to be a v ita l 1·esou1-ce to potential 

home- buyers who may othe1-vv ise 11ot be abl e to make a home purchase a rea li ty. Thi s yea r H RDC has 

co ll ective ly helped 9 households co mplete their home purchase w it h $53 ,500 in down payment ass istance. 

~ Beltrami ouNTv HRA 
"~ HEADWATERS 
• ~ Hou sing D v lopm nt Corpor tlon 

Leading the Way ®BARD COUNTY HRA 

H RDC has been able to offer three down payment assistance 
programs. These loans can be up to a max of $5 ,000 to $7,500 
based on program and need. These funds can be used for down 
payment and/or closing costs in our 5-county region. 

MINNESOTA CITY PARTICIPATION 

PROGRAM (MCPP) 

111 2023 HRDC applied for and was approved to pa1·ti cipate in the Minnesota Housing MCPP program. Through 

t hi s prog1·am Minnesota Housing Finance Agency (M H FA) issues mortgage ,·evenue bonds on behalf of 

participating loca l governme11ts that w ish to make low interest mortgage fin ancing ava ilabl e to moderate income 

first -time home buyers. Loca l lenders process the mortgages 0 11 behalf of loca l governments that rece ive an 

allocation of funds. H RDC has been invol ved w ith thi s program for many yea rs and was excited to announce 

they were awa rd ed $1,59 1,34 5 to support this effort for our 5 counties aga in t hi s yea r. 

Minnesota Housing Finance Agency (MHFA) issues mortgage 
revenue bonds on behalf of parbcipabng local governments 
that wish to make low interest mortgage financing available to 
moderate income f,rst-bme home buyers. 
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MN D OT A CT IVI T I ES 

H RDC co ntinu es to bui ld and maintai11 a strnng 

relat ionship w ith IV111DOT providing support to the 

reg ion. IVlinnesota Depa rtm ent of Transportation 

(IV111DOT) co11t1-acts w ith th e HRDC each yea 1-

to support ti-a11sportatio11-1-e lat ed act iv iti es and 

ta rgeted prnjects w ith a focus 011 improv ing t he 

ove rall hea lth and we ll -be ing in t he co mmuniti es 

HRDC se rves. HRDC staff supports IVlnDOT 

Districts 2 ancl 4, prnv id i11 g tec hni ca l assista 11 ce 

for acti ve livi ng projects such as Walkable 

Commun ity Workshops, Act ive Transportati on 

G1-a 11 t Solicitations, Safe Routes to School Pla1111i11g , 

St atewide Hea lth lmp rnvement Part 11 ership, 

Loca l Human Se1-v ice Transportatio n Pl ans, and 

Commu 11ity Out1-each. 

H RDC works w ith 

IVlnDOT an11ually 

on conducting 

m il DEPARTMENT OF 
TRANSPORTATION 

so li citat io11s for Tra 11 spo 1-tat ion Alternat ive Proj ec t s 

(TAP). TAP Fund s a1-e ava il ab le for co nst rn ct ion 

projects i11 the co mmuniti es vve se rve . Thi s year 

an ap pli catio n was su bmitted and fu11d ecl fo r a 

multi -use ti-ail in the city of Bemidj i. Thi s project 

is sc hed ul ed for co nst ru cti on in 2027. HRDC 

also supports the IVlnDOT Carbon Reduction 

Prngram and PROTECT program worki ng w ith local 

stake ho lders to genera te appli cat ions fo 1- projects 

to red uce ca rbo11 emi ss ions ancl increase the 

re sili ency of a community's assets . 

Active Transportation Infrastructure Grant 

HRDC co nt inues to wo rk w it h 

co mmu11ity sta kehold ers to bring 

awa 1-e 11 ess to act ive tra 11spmtat io11 

opportu11iti es in th e com munity. Over 

the last yea r, HRDC Staff worked 

w ith city, co unty, and t rib al pa1-tne1-s 

on proj ect s that we re prev iously 

identif ied in planning documents 

to apply for Active Tra11 sportatio n 

I 11frast rncture fundin g. Proj ects that 

we 1-e submitted we re Sidewa lk and 

Light ing project for t he v ill age of I\Jay

t ah- wa ush, a multi -use tra il in t he 

city of IVlahnomen t hat w ill provide 

co nnect iv ity to an existing trail net wo 1-k, ancl a multi -use t i-ail that wi ll prov id e access from clow11tow11 

Bemidji to Bemidji High School. Th ese appli ca ti o 11 s are cu1Te11t ly in the 1-eview stage of the process , if these 

projects a1-e se lected construction wou ld take place in 2025. 
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Safe Routes to School Infrastructure Grant 

HRDC also worked with Beltrami County on a Safe 

Rou tes to Schoo l Infrast ru cture G1-a nt appli catio 11. 

This application was a 1-esult of a p1-evious Safe Routes 

Engineer Study identify ing a need fo1· a mu lti-use trail 

from Jefferson Ave. Roundabout to the Adams Ave. 

Roundabout on 5th sheet. HRDC st aff also worked 

w ith t he vill age of Nay-ta h-waush on Safe Routes to 

Sc hool Infrastructure Grant ap pli cat ion for a Sidewa lk 

and Lighting app li catio n fo r the no1·th portion of th e 

v ill age. Thi s project was identified dur ing the Safe 

Routes to Schoo l planning process for Nay-tah -wa ush 

Charter Schools in 202 1. This phase w ill comp lete 

the sidewa lk and lighting connection prov iding safe 

access from the spo rt s comp lex to the school . Both 

of these projects aI-e st ill in the rev iew process but if 

se lected construct io 11 w ill begin in 2025. 

I 
11HROC continues to work with community stakeholders to bring awareness 
to active transportation opportunities in the community. 11 
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HEADWATERS REGIONAL 

TR AN SPORT ATION 
COORD INATING COUNCIL ( RTCC ) 

Discovering and overcoming transportation mobility needs and barriers in 
the Headwaters Region 

Hea dwaters Regio11al Deve lopment Commission 

(HRDC) is one of the hosts for Minnesota 

Depa1-tment of T1-a nsporta ti on's (MnDOT) 

Regio11a l Transportation Coordinati 11g Counc il 

(RTCC) prog1-am . Th e RTCC in clud es mem bers of 

an adv iso1-y group co mposed of rep 1-esentati ves 

from soc ia I, 11011 -prof it, t i-a nsportatio11 , a 11 d othe1-

agencies w it h the focus to improve access ibilit y f or 

disa dva 11tage d population s such as ag i11 g, vete ra11 s, 

low-income a11d those w ith di sa biliti es . A mobility 

manage1- prov ides suppo1-t to the RTCC and se rves 

as t he point of contact between MnDOT, loca l 

agencies, a11d th e community. 

T1-ansportat ion is a continued ba1-rier for many in 

the reg io11 mak ing it diffi cu lt to access ba sic nee ds 

a11d destinations such as healthca1-e. employ ment , 

soc ial events, banking , shopping, etc. Th e mobility 

manager ass ists in th e coordinat ion w ith a va 1-iety 

of stake holders to ove rco me th ese access ibility 

co 11cems. Th e RTCC contract was awa rd ed to 

the HDRC in Jul y of 2023 after a yea r w ithout a 

contract. 

Proposals for this fi sca l yea 1- include an 011-demand 

transit syst em for Con ifer co mmunity, a vo lunteer 

cl1-iver recruitment initi at ive, a col laboration 

w ith goMA RTI and co11tim1i 11 g to co nnect w ith 

stake ho lders to st1-e ngthen partn erships. 

Next yea 1- w ill be the secon d yea 1- of t he t wo

yea r cont1-act w ith MnDOT for the RTCC. A 

new appli cat io11 w ill be submitted to co ntinu e 

the RTCC prog1-a m so ba1-1-iers i11 transporta tio11 

may be addressed as co ncern s come for wa rd . 

A n emerge11Cy pl an for co mmunity members w ill 

be e11hanced and shared w ith th e commu niti es in 

th e Headwaters Region. Transportatio11 equity 

and mobility for ou 1- u11d erse1-ved popul ation s as 

stated above, w ill co ntinu e to be a focus . Shared 

mobilit y w ithin ou1- 1-eg ions betwee 11 partners a11 d 

sta keholde1-s must be stre11 gth e11ed to ensure 

co ncerns ca n be addresse d. Listeni11 g to th e 

pub li c in open forums to hear from ou 1· community 

membe1-s is important and w ill be ongo ing. 



SAFE ROUTES TO SCHOOL 
VOYAGEURS AND AURORA 
CHARTER SCHOOLS: 

Headwate1·s Regiollal Development Commi ss ion has become a lea der ill 

Safe Routes to School (SRTS) Plan11ing fm the five-county 1·egion. Safe 

Routes to School encourages increased student physical activity thrnugh 

safe active t1·ansport to a11cl from schoo l. SRTS promote wa lkillg, biking, 

alld other form s of active trall sportation fo1· studellts and thei ,- fami li es to 

bui ld lifelong healthy habits. 

MINNESOTA 

SAFE 
ROUTES 
TO SCHOOL 

111 2023 , HRDC facilitated a Safe Routes to School Planlling G,-a llt for Voyageu1·s and Aurora Charte,- School s. 

This plall w ill provide both Cha1·ter Schoo ls the ab ility to apply fm future SRTS Boost Grant Fullding to 

support programing to improve student 's ability to wa lk and bike to school a11d SRTS Infrastructure Fundill g 

which would provide funding fm illfrast ructure improveme llts. Headwaters also worked w ith Laporte 

Schoo ls on submitting a SRTS Planlling Grant app li cation for the 2024/2025 school yea r. Laporte School 

di str ict was awarded and the planning process will begin ill Jul y 2024 to support Laporte students walking 

and biki11g to school. 
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REGIONAL FOO 0 HUB 

In Ju11 e of 2023, th e HRDC contract ed w ith Region 5 Deve lopm ent Commi ss ion 

(RSDC), for th e next S-ye a1·s (20 23-2028), t o prnv ide tec h11i ca l ass ist a11 ce 

se rv ices t o bu si11 esses a11cl m ga 11i za ti o 11 s w it hi11 th e fo o cl suppl y chai11 w ithin ouI

fi ve cou11ti es . RS DC was 1 of 12 orga nizati ons se lec t ed by th e US DA to es t abli sh 

and coo rdin at e a multi -sta t e Regional Foocl Bu sin ess Center (RFBC), k11ow 11 as 

t he Nort h Cent ral Reg io11al Food Bu si11 ess Cente1· (NC RFB C) . Th e NC RFB C 

BUSINESS CENTERS 
NORTH CENTRAL 

co 11 sist s of 35 partn ers orga ni za ti ons suppo1·ti11 g th e t 1· i-s t at e 1·eg io 11 of M i1111 esot a, North Dakot a, and South 

Dakota . Th e HRDC represe I1ts th e net wmk a11 cl interest s of our reg ion 's co nsumeI·s, ex ist in g small-to -mi d 

size cl foo cl bu si I1 esses, and as pi 1·i ng e11trep1·eneurs. 

Th e v ision of th e Nort h Ce11tral Reg ional Food Bu si11 ess Cente1· fo cuses on expanding small and mi d-s ized 

ag ri cultural va lu e chains in our reg ion. Center ac ti v iti es include tec hni ca l ass ist ance to crea t e new va lue 

chain conn ec ti ons, expa11di11g suppl y and demand to a11d from new and ex istin g ma1·ket s, imprnv ing v iabilit y 

a11d in creasing market va lue of products, and bo osting Upper Midwest reg ional food syst ems i11 respon se to 

supply chain wea kn esses , small bu siness challenges, and oth e1· diffi culti es exposecl a11 cl exace 1·bat ed by th e 

pandemic. 

. . . - Aggregator 

Th e goal is t o transform a reg ion th at primaril y fo cuses on co mm odity and la1·ge-sca le ag ri culture into aI1 aI·ea 

th at also supports small er, mme res ili ent fa rm and food prac ti ces, spec ificall y focu sing 011 th e developrn e11t 

of crit ica l i11frastrn cture for small and mid -s ize li ves tock process ing, fruit an d veget abl e process ing, and 

w a1·ehou se space a11d storage ope1·atio11 s. 

Th e H RDC has conn ected and w ove I1 it se lf 

into a w id e net w ork of farm ers, proclucers, 

di stributor s, processors, agg re gators, and 

more. O11 e key conn ection that th e HRDC 

has forged is part11 eri11 g with A mbe1· 

Lynn e, w ho is a loca l grower, busin ess 

owner, and school chef. She ow ns Tabl e 

for 7 in dow ntow n Bemidji and eve ry thin g 

she se rves is sourced loca ll y. She brin gs 

a vas t net w ork of lrn ow lecl ge, edu cati on, 

resources , and co11 nect io11s to our t ea m 

a 11d our i 11 itiati ves ! 
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STATEWIDE HEALTH IMPROVE M ENT 
PA RT N ERSH I P ( SHIP ) 

HRDC continues to ueate a st rong partnership w ith the North Country 

Hea lt h Boa 1·d (NCHB) w hich contracts w it h HRDC to lead t he school 

strategy for the Statewide Hea lth Improvement Partnership (SH IP) for 

sc hools in our region 

Over this past year, HRDC has focused on active living opportun ities in 

our schoo ls and our cornmu 11ities. Through the SH IP school 's st ,·ategy, we 

can also work on Safe Ro utes to School which al igns well with the H RDC 

shi 
statewide health p 
improvement partnership 

pla1111ing co I1tract with MnDOT. HRDC's un ique abi li ty to work with MnDOT, SHI P, a11d local pub li c hea lt h 

entit ies. Thi s resu lts in an increase of effectiveness of each organization, and creates hea lth ie,· communit ies 

in our reg ion. It is t hrough these ,·e lationships that HRDC ha s been ab le to support Community Bike Maps 

in both Bemidj i and Baudette as we ll as ass isting in fundi 11 g a f leet of bikes for t he city of Baudette. 

HRDC staff is always look ing for new ways to wo rk wit hin our sc hools We ll ness Committees on active living 

and hea lt hy eati ng init iat ives fo ,· students and schoo l staff. HRDC w ill co ntin ue to offer resm11·ces fo1· 0L11· 

schoo ls in ou ,· reg ion that support and enhance indiv idua l schools' we ll ness init iatives and goa ls. HRDC 

st ri ves to support our school's we ll11ess comm ittee so t hat they can set their own goa ls for staying me11ta ll y 

and physica ll y hea lt hy t hroughout t he schoo l yea r. 
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CLIMATE ACT ION 

Over _the yea ,-s, HRDC has wo rked on energy related projects to offer support on cli mate action and 

susta inability w ithin ou ,- 5 count ies. Some of the work we have done in pa ,-tnership w ith key stakehold e1-s 

w ithin our reg ion inc lude: partneri 11 g w ith the sustai nab ility offi ce at Bem idji State Unive rsity, climate 

1-esi li ency planni11g, wate rshed p lan11i11 g, becomi 11g a host site fo r- a Gree11 Cmps member, and survey ing 

commun it ies of recyc ling oppo1-tunities. A lt hough there has been groundwork laid and ca ,-ri ed out ove ,- the 

yea rs, this year, HRDC ha s been ab le to work in partnershi p w ith Bem idj i State Unive 1-s ity to bui ld out the 

program to,- the Regio 11 on climate i11itiatives and clean e11ergy projects to t ack le together. 

Thi s pa st year, HRDC was ab le to secure fundi11g throu gh M innesota Department of Comm erce for a three 

- year, $285,000 g,-ant. HRDC has worked hard to establish a co ll aboration amongst key part11ers and 

from t hi s, our ene1-gy program has been set up w it hi11 the organizatio 11 offering at 11 0 cost , gr-a nt w riting 

se ,-vices to ,-eg ional ent iti es found to be eli gible for a va 1-iety of clea n e11ergy grants made poss ible from the 

In frastructu re l1westment and Jobs a11d lnfl atio11 Red uct io11 Acts (IIJA a11d IRA). In addit ion , HRDC w ill be 

ab le to co 11nect eligible enti t ies w ith M innesota's Statewide Compet iti veness fund , intended to assist these 

grant ap plic ants w ith thei r- ,-equ ired non-feeler-al fi 11ancia l matches. 

Amongst the Department of Commei-ce State Competitiveness Fu11ds , many of the ,-eg iona l deve lopme 11t 

organizat ions throughout M in nesota , i11 cluding H RDC we re awa rd ed additio11al Block G,-ant fund s, $120,000, 

to admi 11iste,- sub -grants to loca l governm ents in sma ll cit ies or towns unde,- 15 ,000 peop le. Th ese awards 

w ill be between $2 ,000K-$20,000 1< and w ill be ro ll ed ou t in August 2024 

Those local governments may then use the funds for a variety of energy planning and project devel

opment uses, including but not limited to: 

1. Climate and res ili ency planning gra11 ts 

2. Ene,-gy audits on governm ent bu il d i11gs 

3. En gi nee ri 11 g and tech 11 ica I ass istance se ,- v ices 

4 . Other energy rel ated studies for publi c buildi11gs and co mmuni ty pl ans 

Grant outcomes for the RDOs may include: 

1. Ta,-geted out rea ch and engage ment w ith D isadva ntaged Comm uni t ies (DAC s) 

2. Equitable cl isti-ibution of funds wi th a 1xioritizat ion of DACs 

3. Measurab le in crease in energy eff icie11Cy or ,-e newa bl e e11 e,-gy from grantee small cit ies or tow 11 s 

These funds w ill provide reg ional un its of government resources to conduct planning and identify 

projects for future funding opportuni \i es without the financ ial commitment from the region. HRDC looks 

forward to stepping into this ro le in the region to provide educat ion, marketing, and tech nical support fo r 

sustainabi lity and clean energy projects. 
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Energizing Rural Communities Prize: Rural Clean Energy 

Training Pathways 
Th e HRDC has forged a signifi ca nt partnership w ith the White Eart h Tribal and Community College (WETCC) 

and th e Clean En ergy Resou,-ce Teams (CERTs) through the En e,-gizi ng Rural Communities Pri ze that was 

dedicated to developing wo ,-kfo rce pathways and co nn ect i011s w ith clea n energy. It is om goa l alo ng w ith 

CERTs t o co nnect indi viduals and communities in Minnesota to the reso urces they nee d to id entify a11cl 

implement co mmL111i ty-based energy projects. Throu gh this prize , we have pa,-tnered w ith the W hite Ea,-th 

Tribal Utility Comm iss ion and White Earth Eco 11omic Development. 

By co mbining th eir resources and experti se throughout a se ri es of in-person meet ings , this coho,-t gathered 

key st akeholde,-s such as past WETCC So lar PV students , loca l so lar and clea n energy companies , loca l and 

,-eg iona l ut ility compan ies, commu nity members, and rnore. The co nnect ions being built between all of t hese 

entiti es aims to co ntinu e to ueate opportunities for rural co mmuniti es. li ke the ones w it hi11 t he White Earth 

Reservation, to access ti-aining and emp loyment in the clea n ene ,-gy sector. Th rough targeted ini t iat ives, 

co ll ege training programs, and comm un ity in put, t he goa l is to equip indi viduals w ith t he ski ll s and knowledge 

needed to participate in and co ntribute to the growing clea n energy eco nomy. 

Over the past yea r, HRDC wo rked close ly with the stakeho lders to create a directory that w ill be utilized to 

con nect work force development w ith loca l clean energy projects and ,-esou ,-ces to estab lish pathways from 

training to project implementation. 

McKnight Funding 

With all the ,-esources from the state to be distr ibuted out w it hin our communities, McKnight Foundation 

worked with the Reg ional Development Organ izations w ithin Min 11 esota to provide us with some add itio nal 

ge ne,-a l operat ing su pport grant w hi ch w ill make it possible fo ,- the HRDC to have a dedicated perso n to 

coord inate the e11 e1-gy initi ates t hro ughout the 5 county region. We app reciate our partne ,-ship w ith McK night 

to recogn ize the im porta nce of support ing ou ,- commun iti es through this add it ional funding wh ich w ill allow 

us to support loca l governm ents adva ncing sound environmenta l, climate and clea n ene rgy prnjects. 
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PLACEMAKING 

Pl ace lllaki ng is a st ,-ategy for creat ing a COl77177 uni ty that people love ancl f ee l co nnected to. 

HRDC can provide a hand s- on approach for imp rov ing a neighborhood , CO l77177unity, city or region. Thi s 

sys telll in spires peop le to co ll ec tively illl ag in e and inve 11 t places a11cl ,-e lat io11 shi ps. 

Placemaking is: 

• Commu ni ty based participation 

• Capita li zes on colllmun ity assets, inspirat io11 and potent ial 

• Comlllun ity dri ven 

• V isiona ,-y 

• Adapt ive 

• Inclu sive 

• Flexible 

• Tra11sforn1ative 

• Co ll aborati ve 

Work ing w it h co ml77Llllity organ izat ions and partI1 ers, pl ace maki11g is work ing in one 11 eighborhood in Bem idji 

a11d w ill expand to a seco 11d neighborhood. Thi s st,-ategy has prove I1 to wo ,-k to engage neighborhood melllbers 

and elllpower indi v idual s to identify needs and seek so luti ons first as individua ls ancl t hen co ll ect ive ly. 

A Place177ak i11 g strategy is al I about work ing w ith peopl e and elllpower ing th em to make positive changes for 

th eir li ves , neighborhoods a11 cl commun iti es. Th e past yea r t his program has worked w ith over 1000 peopl e, 

he lping them w ith the i,- goa Is of more youth program177ing, f inding jobs and lll ak i11 g their neighborhood a 

sa fer pl ace to li ve. 

"/ feel so much better about living here after all you 1ve done 11 

- TENANT 
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THE NORTHWEST REGIONAL 
EMERGENCY COMMUNICATIONS BOARD 

The No1·thwest Reg iona l Eme,·gency Comm unica fions Boa rcl (NWR ECB) and t heir Adv iso ry Comm ittee 

(RAC) has a mi ss ion to improve emergency c_ommunicat ions systems throughout t he northwest reg ion on 

M inn esota. M embership co nsist s of 14 co u11t ies , t wo t,·ibal nat ions, and one large city and is 0 11 e of seve 11 

Emerge ncy Commun ications Boards in t he M ir)11 esota. Th e NWRECB co ntracts w it h H RDC to provide 

staff ing se1·v ices i11 three main areas by fun ct ion ing as fi sca l age nt, g,·ant comdinato r, ancl as their meeting 

adm inistrator. HRDC staff also helps w it h g1·a nt management, st rategic pl anning, 01·ganizatio 11 al cleve lopment, 

and wmkgroup management fo r t he boa,·d. 

In 2024 the region was awarded a $40,000 g1·ant match to invest in a remote console. Th e co nso le w ill be 

ab le to t1·ave l throu ghout the nmt hwest reg io11 and all ow emergency comm unicatio n office1·s to di spatch 

from any location . H RDC also helped the NWRECB secure $58 ,000 in 2024 to support t1·ain ing and exerc ises 

fo r emergency perso11nel including Di spatch an d 911 se rv ices for 2024 and through Jun e of 2025 . 
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HROC CULTURE & ACTIVITIES 

H RDC is a11 orga11izatio11 that has prove11 its commitme11t to the 

Region. It is he1·e to stay. It is 011 e that defmes 1·ea lity a11d provides 

hope to initi atives a11d needs w ithin our commu 11ities to make 

opportunities lifted off the grou11cl a11cl moved forwa1·d. We exist 

to serve our Region. The follow i11g li st captures ways in which over 

the past year H RDC has bee11 ab le to lea11 into a11d live out the core 

va lues of the organization which results i11 the strong cultu1·e of who 

we are at the core. 

At Headwaters Regional Development Commission we empower and 

expect all staff and commission members to provide leadership. In July 

2023 Bem idji was hit w ith a housing crisis. A res idential building, home 

to over 40 low i11 con1e te11a11ts was condemned through i11spectio11 . 

H RDC staff was quick to provide efforts to move a11d relocate tenants . In 

collabmation with community pa1·tners, HUD and Schetts we were ab le to 

fmd safe placements for all tenants. 

We care about, respect, trust, and value our teammates. H RDC staff takes 

every opportunity to ce lebrate each other's professiona l w ins a11d persona l 

milesto11es. Some examples include bi1·thday celebrations , grow i11g fam ilies, 

a11d li vi11g changes. 

We encourage and expect personal and organizational growth, and hold 

each other accountable. Staff co11ti11ues to further their education through 

t1·ai11i 11g a11cl co 11ferences. W e implemented a health ancl wel l11 ess board to 

promote health initiatives and chal lenges. We host friend competitions. We 

have also created a space to 1·ecog11ize staff on a bulleti11 boa1·d to displav 

news a1·ticles that highlight activities that H RDC staff has been involve with 

thought-out the yea1· within the Regio11! 

We value candid conversations. We are open, honest, and inclusive. 011 

Monday momi11g all staff meets to discuss our weeks activities, strategic 

directio11, and initiates we want to pursue as an organizatio11. In addition, we 

Community rises up to help Red 
Pine residents facing eviction 
(ommunlly members anU locJI buslnes!.es havt:1 bE-t! n aiding ,esidenis of Red 
PineEst.ate sinBemldjlwilhp.1ckingandmoving, JndareJskingformo1e 
volunteers,111ddona1ions. 

have depa1·tment monthlv meetings to stay up to elate a11d estab li sh primities. Thi s gives us time to co llaborate 

with our team members on a plan for the future . In May, we looked to our commiss ion members on how to 

articu late "who is the HRDC?" through a document to be shared with our partners. In Fiscal Yea1· 2025 we w ill 

work to bring thi s document to life. 

• 1 
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We are passionate and committed to our region and to each other. Since 

1994, Bemidji High School students enro ll ed in const,·uction classes have 

been building homes in partnershi p with Headwaters Housing Development 

Corporation (HHDC) providing students w ith va luable skill s a11d ca reer 

opportuniti es . This year, ove,- 200 students, worked hard learning many 

aspects of 1·eside 11tial home bui lding and as a resu lt , have produced another 

high-q uality house that a famil y wi ll soon ca ll home. Our pa1·t 11ership also 

includes students from Northwest Technica l Co llege instal ling t he electri ca l, 

plumbing, and heati ng/venti lation system s. This shows how H RDC comm it1T1 ent to the Regio11 is he,·e to stay and 

ongo ing support for our commu11i ty. 

We promote innovations. We conti 11ue to be innovative by working w ith 

each other and partners to nncl new ways to make system ic changes to 

improve our communities. In t he past yea ,-, H RDC has stepped into building 

programs around Placemaking activities, Regional Loca l Food Coordination , 

Mobili ty Management and most recently, Energy in itiatives. 

We know where we want to go. We are intentional, strategic, and effective. In Ma,-ch of 2023 HRDC staff 

reached out to smal l cities and townships w ith a Small Communities & Ru,·a l Placemaking Grant oppo,·tunity through 

the Blan di11 Foundation. Our tea m contacted over 15 communities in our ,·egion to present th is information . This 

is 011 e small way to conti 11ue to build relatio11ships w ith ou,· loca l leadership and offer support their goa ls for their· 

com munity. 

We take our work seriously, and we can have a little fun along the way! One of the main ways to find traction 

to Forge ahead as a Commiss ion and for our staff t eam was to grab ahold of ou r past, to pau se and recogni ze the 

strong a11d important impact t his Commiss ion has had 011 us regiona lly, as we ll as statewide. In Octobe,- 2023 we 

took a pause to recognize forme,- staff and commission members by ce lebrating thei,- leadership, thanki11g t hem 

for t hei,- commitment, passion and strength to lead the way over the 50 yea rs w ithin ou ,- 1·egion. 
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WELCOME 

Sarni Trana 
Community Development Specialist 

Sam i T,-ana j oi 11 ecl the HRDC as a Co mmunity Development intern in May of 

2023, afte r obta i11i11 g her bachelor's degree in Comm uni ty Health from Bemidji 

State University. Upo11 comp letio11 of her 300- hour summer i11temshi p, she 

trans iti oned into a full-time Commun ity Development Spec iali st i11 October of 

2023. 

Starti ng out as an i11tem has given Sami the opportunity to expe ri e11Ce th e ma11y 

ro les that the H RDC plays w ith in ou r five-county ,-eg io11 . She has bee11 invo lved in var ious projects and activities 

w ithin transportation, housing, eco 11 om ic developme11t, pl acemak i11g, loca l foods , ancl clea 11 ene ,-gy. She has a 

pass ion for overall hea lth , we ll11 ess, and a11 active li festy le a11d she loves being ab le to ca 1Ty that ove,- into her 

ma1w roles to ga in new experiences and connect var ious projects and peop le to each other. 

Projects she was involved in: 

• Economic Development 

• North Ce11tral Regional Food Business Centers 

• Baudette Commun ity Action Plan 

• Transportation 

• Safe Routes to School Planning 

• Aurn,-a and Voyageu,-s Cha,·ter Schoo ls i11 Bemidji 

• Laporte Publi c Schoo l 

• Clean Energy 

• Enei-gizing Rural Communities P,-ize 

• Housing 

• Bemiclji High Schoo l Single Fam ily Const,-uction 

• Single Fam ily Housing 

• Multi-Family Housing 

• Bagley & Baudette Sma ll Cities Deve lopment Program 

• Nameless Coa lition Day Cente r Retrofit 



WELCOME 

Taylor Van Buskirk 
Bemidji State University Intern 

Taylor Va nBu sk i1·k j oined HRDC as an intern i11 May 2024. Born and raised in 

Waconia, MN, Tay lor moved north and atte11ded Bemidj i State Unive1·sity. She is 

a 2024 graduate and rece ived a BAS in Susta inab ili ty and Reso urce Management, 

w ith minors in GIS and Bio logy. Tay lor enjoys her GIS ed ucation and is ab le to help 

out w henever she ca n. She also wo rks w ith placemaking and helping Ridgeway 

and Conifer pirni cs throughout the summer. Tay lor loves to create 1·e lationships 

with people making he,- a good flt for placemaking . She is excited to bring forward 

hei- know ledge of sustai nability and GIS to HRDC and wo,-king w ith an inspi1·ing t ea m. 

Projects she was involved in: 

• Placemaking 

• Safe Routes to School - Voyageurs 

• Comme1-ce Energy Grant 

Dan Anderson 
Economic Development Specialist 

Dan Anderson joined HRDC as aI1 Economic Development Speciali st in February 

of 2024. Da11 attended Bemidji State University and graduated in 2021 wi th a 

degree in economics. Since moving here to attend school , he has grown deeply 

invest ed in the deve lopment and success of Bemidji , as we ll as t he surrounding 

a,·eas throughout our region. Prior to coming to HRDC, Dan wo rked in banking 

for th,·ee years. 

Project focus since Dan started: 

• LOW EDA Staffin g 

• Mahnomen EDA Staffing 

• Joint CEDS planning w ith NWRDC 

• Carbon Reductio n Po li cies 

• Assisted on Multip le Grant Appli cations 

WELCOME :J :J 
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Rhonda J. Walters 
Housing Development Planner 

Rhonda joined HRDC i11 Api-il 2024, bringing a vast ran ge of know ledge and 

experi ence to the team. Following completion of her degree in Urba11 a11 d 

Reg ioi1al Pla1111i11g, she buil t he1- ca ree r in t he com munity deve lopme 11 t arena 

focusing primaril y on afford ab le housing. She has worked w ith a va 1-iety of 

11onprnnt 01·ganizations arou nd the co unt 1·y at the loca l, stat e, 1-egio11al, and 

11atio11al leve ls. Thi s i11cludes va1·ious roles w here she worked direct ly w it h local 

governm e11ts, nonprofit agenc ies. and othe1- stakeholders to aclcl 1·ess ongoing 

community 11eeds and relat ed deve lopme11t activities criti cal to long-te rm sustai nability and growth. Examples 

of pa st pos iti ons have included ma11aging a fede rall y fund ed grant program for Habitat for Humanity's US 

office, se rv ing as an Orga ni zati onal Development Consu ltant in 12 states, and managing a green buil ding a11d 

susta inab le deve lopment i11itiative in Appa lachia. 

Rho11da is exc ited to be ab le to utilize her sk ill s to assist commu nities here in 11 orth centra l M innesota to 

grow a11 d deve lop grea te1- res ili ence as th ey det ermin e t heir unique pathways to long-te rm sustainab ili ty and 

continued v iability. She va lues efforts to ensure loca l cu ltu1-es and t raditions are respected a11 d incorporated 

in loca l deve lopme 11t work a11d is invested in helping fo rge i1111 ovati ve approaches t o add 1·ess cr iti ca l housing 

11 eeds in the 1·egion. An Indiana native, Rhonda lived i11 Georgia, Ke ntucky, a11d South Dakota before movi11g to 

Bem idji in 1Vl a1·ch 2022. 

Focus areas at HRDC include: 

• Researching i1111ovative approaches to hous ing deve lopment 

0 Vis ion i11g a11d master planni11g for t he expans ion of the Conifer Ca mpus 

• Providing leade1·ship and staffi ng for Headwaters Housi11g Deve lopment Corporation, Hubbard Countv 

Housi ng and Redevelopment Authority and the Beltrami County Housing and Reclevelopme11t Authority 

• Grant w 1·iti11g a11 d adm inistrati on 

• Deve lopment of new housing project s in partnership with loca l govern me11ts 
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Projects she was involved in: 

Brooke Jenkins 
Lending and Accounting Specialist 

Brooke Jenkins join HRDC in Ju11 e 20 23 as a Revo lv ing Loa11 Admini strati ve 

ass ista nt. In November of 2023 Brooke t ransitioned into her new rol e as Lendi11g 

and Accou11ting Spec iali st. She graduated from Minnesot a Stat e University, 

Mankato 20 15 w ith a Bachelor's in Business Ma nagement. Brooke was bom ancl 

,-aised in Bemidji and enjoys being close to fa mily and fri end s. She is pass ionate 

about building better f uture fo r the child ren in ou,- co mmu11i ty. 

• Ass isting w ith our Revolv i11g Loan Fund s 

• Minnesota Housing's Rehab Loan Prog,-a m 

• Minnesota Housing's Fi x up Loan Prog,-a m 

• Down Payment Ass istance t hrough Beltrami County HRA, Headwat ers Housing Developme11t Corpmation , 

and Hubbard County HRA 

• DEED small cities prog,-ams for Bemidji , Baudette, and Bagley 

• Placemaking activities w it hin Bemidji 

• Ass isting our fin ance depa,-tment w ith va ,-ious tasks 

• Morale Booster for H RDC staff 

Tammi Hagen 
Certified Mobility Manager 

Tammi Hagen jo ined th e H RDC in August 2023 as a Mobili tv Manage ,-. Her work 

has been prima,-il v providing support to the Regional Transportati on Coordinating 

Co u11 cil (RTCC) and se rv ing as th e co 11tact between MnDOT and Hea dwat ers 

Region stakeho lders. As a lifelong res ident of t he Bemidji area, Tammi has a 

deep co mmitment and invested inte rest in th e co mmuniti es in our region . 

Tammi is a Bemidji St at e University graduat e and has spent most of her ca reer 

in hea lthca re but has take11 on the mobility manage r positi on w ith a11 open mind 

an cl a co nnecti o 11 to her communi ty members. She believes in t he equity and equality of all ancl that everyo ne 

dese rves equal access to transportati o 11 . 

Projects she has been involved in: 

• Conifer T,-a nsit 

• Emergency Mobili ty P,-eparedness 

• Vo lunteer Driver Coa li tio n 

WELCOME ' • 
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STAFF 
Naomi Carlson 
Executive Director 
ncarlson@hrdc.org 
218 -333 -6539 

Naomi started as an intern at t he HRDC in 2017 

supporting the active living programs throughout the 

region. She stepped into her new ro le as Executive 

D irector in 2022 and enjoys working to help change 

the narratives with her wonderful HRDC staff 

team and Cornmission. She enjoys learning about 

new and creative ways to Lead the Way with in our 

region that improve the health and we ll being of our 

comm unities. 

Taylor Van Buskirk 
Community Development 
Intern 
tvanbuskirk@hrdc.org 
218-444-4732 

Taylor VanBuskirk joined HRDC as an intern in May 

202Ll. Born and raised in Wacon ia, MN, Taylor moved 

north and attended Bemidji State University. She is a 

2024 graduate and received a BAS in Sustainability 

and Resource Management, w ith minors in GIS and 

Biology. Tay lor enjoys her GIS educatio n and is ab le 

to help out whenever she can. She also works with 

placemaking and helping Ridgeway and Conifer 

picnics throughout t he summer. Tay lor loves to 

create re lationsh ips w ith peop le making her a good 

fit for placemaking. She is excited to bring forward 

her knowledge of susta inabi lity and GIS to HRDC and 

working with an inspiring team. 

Judy Grundy 
Finance Office,
jgrundy@hrdc.org 
218-333-6543 

Judy joined the HRDC staff in October 2022. She 

focuses on the financial portion for the H RDC and 

its subs idi aries. 

Levi Haar 
Operations Manager 
lhaar@hrdc.org 
218-333-6530 

Levi has been with the H RDC since 2017. He primar

ily focuses his time on the day to day operations of 

t he HRDC along with helping administer a variety of 

housing programs. 

Sandy Hennum 
Community Development 
Specialist 
shennum@hrdc.org 
218-333-6542 

Sandy joined HRDC in October 2022. Prior to HRDC, 

Sandy was the Executive Director of Village of Hope, 

an emergency shelter for families experi encing 

homelessness. Work ing together to lay a strong 

foundation for individua ls, families and communities is 

the reason Sa ndy comes to work. 

Vicki llstrup 
Administrative Support 
Specia list 
vilstrup@hrdc.org 
218-444-4732 

Vicki started working for the HRDC in April 2021 

through MN CEP under the SWEP Program until June 

2022, when she was hired to continue working 

part-time. She helps with administrative tasks and 

rniscel laneous duties around the office. 

Sarni Trana 
Community Development 
Specialist 
strana@hrdc.org 
218-444-4 732 

Sarn i joined the HRDC in May 2023 as a sum mer intern 

after graduating from Bemidji State University with a 

bache lor's degree in Community Hea lth. Currently, her 

ma in roles focus around local foods, clean energy, and 

Safe Routes to School prograrnrning. 



Brooke Jenkins 
Lending and Accounting 
Specialist 
bjenkins@hrdc.org 
218-333-6548 

Brooke Jenkins joined HRDC in June of 2023 as a 

Revolving Loan Fund Administrative Specia list. She was 

born and ra ised in Bemidji, MN . Brooke received her 

Bache lors of Science Degree in Business Management 

from Minnesota State University, Mankato in 2015. 

Prior to coming to HRDC she was an Escrow Officer at 

Sathre Title Inc. Brooke has a one-year old son and is 

expecting baby number two at the end of August. She 

dreams of setting a good example to her children by 

making a difference in their community. 

Tony Klaers 
Community Development 
Planner 
tklaers@hrdc.org 
218-333-6541 

Tony joined the HRDC in April 2022. His primary focus is 

transportation and active transportation initiatives in the 

Headwaters Region. 
I 

Dan Anderson 
Economic Development 
Specialist 
danderson@hrdc.org 
218-333-6545 

Dan Anderson joined HRDC as an Economic 

Development Specialist in February of 2024. Dan 

attended Bemidji State University and graduated in 2021 

with a degree in economics. Since moving here to attend 

school , he has grown deeply invested in the development 

and success of Bemidji, as well as the surround ing areas 

throughout our region . Prior to coming to HRDC, Dan 

worked in banking for three years. 

Sean Moran 
Loan Officer 
smoran@hrdc.org 
218-333-6544 

Sean joined the HRDC in November 2022. He is a loan 

officer for the HRFC's general revolving loan fund and 

also for city and county revolving loan funds that HRFC 

facilitates. 

Rhonda J. Walters 
Housing Development 
Planner 
rwalters@hrdc.org 
218-333-6538 

Rhonda joined HRDC in April 2024, bringing a vast 

range of knowledge and experience to the team. 

Following completion of her degree in Urban and 

Regional Planning, she built her career in the community 

development arena focus ing primari ly on affordable 

housing. She has worked with a variety of nonprofit 

organizations around the country at the local, state, 

regional, and national levels. This includes various roles 

where she worked directly with local governments, 

nonprofit agencies, and other stakeholders to address 

ongoing community needs and related development 

activities critical to long-term sustainability and 

growth. Examples of past positions have included 

managing a federally funded grant program for Habitat 

for Humanity's US office, serving as an Organizational 

Development Consultant in 12 states, and managing a 

green building and susta inable development initiative in 

Appalachia. 

Tammi Hagen 
Certified Mobility 
Manager 
thagen@hrdc.org 
218-333-6536 

Tammi Hagen joined the HRDC in August 2023 as a 

Mobility Manager. Her work has been primarily providing 

support to the Regional Transportation Coordinating 

Council (RTCC) and serving as the contact between 

MnDOT and Headwaters Region stakeholders. As a 

lifelong resident of the Bemidji area, Tammi has a deep 

commitment and invested interest in the communities in 

our region. Tammi is a Bemidj i State University graduate 

and has spent most of her career in healthcare but has 

taken on the mobility manager position with an open 

mind and a connection to her community members. 

She believes in the equity and equality of all and that 

everyone deserves equa l access to transportation. 

Jackie Pierson 
Administrative Specialist 
jpierson@hrdc.org 
218-444-4732 

Jackie joined the staff team in July 2020. Her role is to 

support the various administrative activities of the 

HRDC. 
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