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This sixth annual reporﬁ covers a most interesting year. During the
last decade it has become'increaoingly clear that libraries can no longef
function or plan in isolation. ‘Witness the establishment of‘thousanos of -
- — N ; :
consortia and networks. - Networks also soon found that every deC151on vas
dependsnt upon the plans.and programs of others. This is espacially true
in three crltlcal areas: fechnolog ,jcolarged areas of responsibility,.andr
standdrds.‘ ety c i % : -

Technology made man{_gzgmlses, some of them are magically comlng true

"-and offer great potential to solve problems that appear'to be unmanaaeable'

‘ _ ‘manually.l Others proved to be false, costly and have beeu forgotten. At

. | ":every ievel, librarians have been struggling to meet their responsibilities
to an enlarged community of users. As in otﬁer fields, library uo;;s ace‘o
challenéing their right to access to information resources. This demand
for new and more services coincided with budgetary constralnts caused by
1nf1at10n and decreased funding. Inev1tab1y, discussions focused on the
neead for natlonal standards and the necessity for conformlty.

However, multi-technical options frustrafe decision maklné. New
responsibilities require mnew fundiné patterns.. And it is difficult if not
1 imoossiple to conform to developing standards. As a result, it has been

a'decade of raising coosciousness, gaining consensus, and making decisions
in an unstructured and unstable environment. Fortunately during this past
year several significant developments have taken olace that give pfomise of
a framework in which libraries and networks can constructively plan and work.

Without a doubt technology made its biggest impact through MARC,

on-line cataloging and on-line searching. Library of Congress was respons-—

ible for MARd; on-line cataloging was primarily developed by the Ohio
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College Library Center (OCLC), Stanford Uﬁiversity, and the University of
Chicago; and the private sector provided the leadefship in on-line searchino;
OCLC uses MARC and is planuning to provide access to on-line commercial data

bases/, and approximately 1,000 libraries are cooperatively cataloging and

' buil&ing.a bibliographic data base oﬁ‘:heir'holdings. Furhtermore, conver-—

satioﬁs are beginning between Library of Congress, BALLOTS (Stanford), OCLC

and the Un1vers1ty of Chlcago. Continuing cooperation with, coordinated L

»plannlug offers reallstlc hope for a natlonal blbllographlc data base.

The National Comm1531on on Librar1es.and Information Sciences (NCLIS)

published its report "Towards a National Program for Library and Information

-

 Services: Goals for Action . While it is not a perfect documeut, it does

provide the framework for a national prograa for llbrary and 1nformation

_ services. The document provides the basic‘justification required to sub-

~stantiate the need for a national prog}am and for new federal legislation. .-

The NCLIS report is baéea.on five major cssumpticns.

1. The total library and information resources in the United States-
is a nmational rescurcg which needs to be develoﬁed,‘étrengthened,;'.
and organized and made ayailable to the-maximum degree possible
in the public interesc; |

2. All people in the United States ha?e’the right, acccrding to
individual needs, to realistic and convenient cccess;.

3. With the help of new.techn0¥2gy and with national resclve,
thc disparate cnd discreet collections of recorded information
can become an'integrated national netwoik;

4. 'The rights and interests of autﬁors, publishers, and other providers
of information be recognized in ways which will maintain their

economic and competive vitality;



‘5. Legislation éevised for the coheéent dévglopment of library
and.informafioﬁ services will not undermine constitutionally
protected rights of personal privacy aund intellectual freedom,

s ' and will preserve local,.state and regional autonony.

After nearly three'yéa%s of bladﬁing, ﬁipLNET, a regional network
_includiﬁgvlllipois,'Ipdiana, iowa, Hichigan, Minnesota,}ﬁssguri; Ohio;_.
Wisconsin and the Dakotas gave indicatiAn of becomiﬁg a reality. (It Qas
afficially afganized Octpbér 75 1975} .This area includes close éo one—
éua?ter of the natio#;s 1ibrar}'résou£¢é§; The network is organized as é.
partneréhip:of_state aéencieg, 1arge[resoufcg 1ibf4§ies, and multi-type
state netyorks; . This ig a new app;oaéh and fécogni}eg.the need for public;
large academic and state networks to_codperatively woré together on a -
‘regional basis. . | |

Within the sfate considerable atténtion was giveﬁ to draftring a. ;
"Plan for a Hiunes;ta-ﬁibrary Netwark“.' The plan began with a goal based.
on some assumptions And acknowledges some guidelines. It i&entifies six
basic componeﬁts: a resources éystem, a bibliographic system, a communi-
cation system, a social systenm, a financiél system and an adminisfrative
system. It obﬁiously needs refinements and implémantation, but the ﬁéginning
articulation is significant. \

Furthermore, not only were sevefal of the publié 1i$rary regional 1ibrary,;;
systems strengthened, but two new ones came into being: Traverse des Sioui
(south central) and Plum Creek (southwestern). More Minnesotans have access
to library service and many citizens have expanded service because they have
joined an existing regional system. In the Mankato area, a multi-type library
cooéerative of academic, public, school, government and special libraries

(SMILE) came into being. Subject libraries, such as the Twin Cities Biomedical

Ave . ?
Consortium (TCBC), Capitol Squaxe libraries and the Consortium of the Faculty




of Seminary Libraries increased theix cooperative.activities: As participants
of MINITEX, they had their serials holdings added to MULS. TCBC and the
Seminﬁry libraries produced a subset list of serials. Exploratofy meetings

I . + -
- were held with the Art Librarians (ARLIS) and the Law Librarians. Minnesota

i ]

libraries are not in a static state.

I@_June at a'meeting.of'the Coticil of Cdmputing Library Networks (ccLy) -
tﬁe Lib&gry of Congress annouﬁceq its plan for assumming increased ﬁational
responsibility. Proﬁiding MARC, COHAqusFrials HAﬁC, the “in-process fiie"
cand Nationai Union Catalog.on—line té ﬁe;;orﬁs is frecisely yhat is needgd-

: ! ]
The first priority of LC is to the Congress; they are to be congratulated

.

3 for taking this bibliographic leadership. . . .
. CONSER, tﬁe Cooperative North American_Conversi&ﬁ-éf Serials begaul With.~‘
" Council of iibrary Resources providing_fhe leadership, and utilizing the |
- OCLC on-line network, the MULS data ba&e:hecame Yok Biste £ile. The national
libraries of Canada andjthe United States, plus.Yale, Corﬁell, SUNY and .
the Universitj of California are adding their records.in this massive under—
taking. :

Ail of these devalopments.are‘of vital concanrto }ENITﬁX and ;111

continue to affect its programs and services. They are ﬁelping to clarify

for MINITEX its role and relationships to local (metropolitan or multi-

-

county) and specialized sugject consortia withiﬁ the state. MIDLNET will
provide a rational ﬁechanism for HIﬁITEK to interact nationally and inter-
nationally. A mnational system of én—iine cataloging is a near ieality,
and standards are emeréing.

It is difficult to remember networks are vefy new. In a short fiftéen
' years, the concept of a network has developed into an integrated library

network. Soon most libraries will be part of one or more networks. This



dramatic change has not been without trauma. Networks probably will alter
the way many librarians function and therefore, they may frighten somea

librarians. Networks will probébly change the way most patrons use their
/ ' ;

- library and this may be upsetting. In all probability, networks will affect
; ’ : ; )
the way information is disseminated, stored and retrieved. This may threaten

- publishers.’’ ' ‘-
" A high point of the year was the signing of a conﬁract between Minne—
sota Higher Education Céordinating Commissibn and the State Library of

North Dakota. TFollowing the example of our Governoxr and the educational

_ reciprocity agreements, both states agreed to sharértheir library resources
with each other. MINITEX further-agreed to ihcnrpﬁrata North Dakota serials
into the MULS base and produce a North Dakota Union List of Serials. Recog- .

nizing the unequal resources and committments, North Dakota made a cash

. settlement,-'This type of library agreement may be uniqﬁe.

The reciprocal arrangement with Wisconsin continues to be mutﬁally.
béneficial‘and deceptively simple. MINITEX éupplied 3904 items.and rece%ﬁed W
4106-item5. ' So that we might fully utilize Wisconsin resources, Mary‘Rée :
Oxborrow 5peﬁt a week in Madison. She discovered several'collectioné tha£
are proving ﬁseful. In the absenﬁe of bibliographic accéss, this appearsA

to be a viable alternative. - it
It has been most rewarding to have these interstate arrangements. It

has been a joy working with Wisconsin and North Dakota librarians.

PARTICIPANTS

There are 146 participants of MINITEX. The breakdown is:

. 63 academic
24 public
9 state agencies
34 hospitals
5 seminaries
3 special
© 2 federal
1 high school




3 North Dakota -
1 Wisconsin (WILS) i
1 Canadian (Lakehead University)

It is not known how many other libraries feed through these nodes, but
/ ) I,

they number in the hundreds.

SERVICES

The communication network is becoming more diverse. Sixty-seven libraries

enter tﬁfough SB.TWX'macﬁines, i3 of them are modified to DDD and utilize
.étate WATS lines; 15 lib;aries e;te;_fhrppgh the HERITSS System (this will
.be tranéferred fd the new MECC [Minnesota Education Computing Consortium]
' ‘network in early‘Augusé); 40 by courier and 24 by mail. The WAisvliue nof.

only supports the reference service, but it is vital as a commgnication.

o

link between 1ibrarians; In order to reduce TWX costs and to elimiﬁate the
proliferation of terminals, an integrated communication system.is essenfia;;

. During the year, 129,118 inteflibrary requests‘were processed. 87.6%
were filled; 82.84%Z waéé fillgd bj photoﬁoPy, 17.16Z_by loans. 73.3% were
processed in 24 hours; 79.72 were filled ét the University of Minnesota
TC campus libraries; 20.3% were referred to a secondéry locatioﬁ.

If one adds those requestspfocessed by.consortia;or'network§ within tﬁé
" state, it totéls well over a quérter million; if one addérNorth Dakota and
Wisconsin,-there is alwmost half a million. Using available statiéti&s, seven
yéars ago there were aﬁpro#imatgly 20,000 interlibrary transactions‘in Minne-
sota annuaily. | i

One-fifth of the requests are filled at non-University locations.
Verifying entries, locating copies, and either referring-or retreiving is
complex, costly and time consuming. Of necessity, MINITEX has become a

bibliographic center. Uéing MULS; University card catalog; ACK (Alternative

Card Catalog); CLIC Union Catalog; Hennepin County, Dakota County and




Minneapolis Public Branch book catalogs; University of ﬁisconsin microfilm
card catalog and Union List gf Serials; the Cente; for ReseTach Librarieé book
catalog; and searching the-Minne§pplis Public and Minnesota Historical Society
catalogs is-standard procedufe. In order to facilitate the sharing of

resources, it is essential to develop a bibliographic data base of monographs

and other information resources.

Without‘a doubt the highligh; of tha yeaf was therpublication of the
five volﬁme'firsé e@ition of MULS. There are over 71,000.title entries, and
s & o inclu&es~the holdings of 120 academic, public, governmental, medi;al,
. seminary and %pecial libraries in over 200 locations. This was trﬁely a
cooperati?é gffﬁrt. .Iti;imply could not have been dong witﬁout‘thé suppor;:
and.extfé work of countless Minnesota s=2rials librarians who submit;ed thé
data abdutttheir;libxariés. The éditorial staff did an outstanding job in
a most dedicated fashion, and obviousl§ it would have been impqssible without
they systems -staff. It}is'truely'an amazing accomplishment. As a.by-product;
ﬁost local libr;ries have improved serials records and the user is better.'
served. If his local library does not cwn a needed item, the usef can either
gé.to a holding (ibrary or ﬁave it secured for him. If he has a choice of

citations, he can select from items available in Minnesota. .

Serial subsets were produced for the seminary libraries and the Twin Cities

>
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Biomedical Consortium. As part of the North Dakota contract, work was begun  ;

> on building a North Dakota Union List of Serials through MULS.

MULS also became a major participaat in CONSER. It was a singular honor
to be selected as the foundation data bazse of the National Conversion of
Serials pruject. This assures that MULS will participate in and be consistent

with national developments.




Information needs that cannot be-mét with local libra;y or community
information ¥esources-m;& beltransmitted‘by a toll free call to MINITEX.
The resources of the University and other metropolitan libraries and agencies
are u%ilized and long distance ph;ne calls are piaced'when necessary to help
provide answers to reference qﬁestioﬁg, uguéily within 24 hours. Patréns

in iocal_libraries may speak directl&rwith a MINITEX reference librarian

or‘theiﬁ librarians may call for them. Answers are either telephoned, or

mailed to the local library. The service providesfan opportunity for pro-

-
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fessional consultation among librarians when searching for sources of infor-

mation. Telecommunications cam break down gquraphic barriers aund any

-

feferencp librarian may discuss search strategies ﬁithicolleagues. A

community of libraries is developing and no librarians need feel isolated

or alone.

Working with advanced graduate library school sfudentﬁ, 861 qqesfions' oo

7

were answered; 325'froﬁ public libraries, 475 from academic, 42 from state
ageucies,-S from AVIT's; 5 from seminaries and 8 from medical libraries.
Appfoximately the same number of reference assists (suggestions of where to
' Jook for information)rwere given.

The Reference Workshops have been plaﬁneq to provide a EOntinuing
education experience for feference librariané from MINI?EK participating
~ libraries. Five or six librarians from the same geographical area spend %
week beéoming acquainted with available resources (3/4 of tinnesota“library
resources are located in the Twin Cities metropolitan area). They also have
the opportunity to examine new and exﬁensive reference tools, try on-line
searching and visit the periodicals exchange program and MULS. ‘Visits
to some 20 metropolitan libraries dramatically shows different approaches to

library philosophy, organization and service.

e T



Spending a week with local counterparts and @eeting mény metropolitan
colleagues frequently leads to the exchange of ideas. This is proving to
be an invaluable experience for the MINITEX staff. We are getting suggestions
for improved procedures; we are all learning. to_ interact with others. We
believe ﬁhié will be useful in helpiné us to trust one another and make
change easigf. Five out~stéte groups from Moorhealeargo Hank ato/St. Peter;
St. Cloud/go;legeville[St. Joseph; Bemld ISouthwestIMbrris, Austln]Rochester[
Waseca farticipated in week-long semipars. Seven mini groups were held with
metropolit;ﬁlliﬁrafiéﬁs. Over 120 librarians participated.

The pierequisites'for'a collection development program are a viable
- sharing sysiem; bibliogfaphic kﬁowledge of ownership and documented ﬁsage'
patterns.. With the development of MULS, the way has been cleared for such
a program in serials, and some of the serials 11brar1ans are meet1no together--
in monthly cqnferegce calls to coordlnate new subscrlptlons, withdrawals
and cancellaﬁioﬁs, They aftempt to evaiuaté the need for new titles, to
deternine hoé many copies are needed and to assign responsibility for its’
bipding and fetenfion. Budget constralnts have caused many 1nst1tut10ns
to'undertaké'a seriou; serials review. A number of cancellations have .
resulted. It has bee; a very frustrating year for serials librarians. In
the periodical exchange program, 10,068-missi;g issues were prévided.

Librarians who need'to search large data bases by computer and do not
have the required equipument or the trained professional staff are asking
MINITEX for assistance. MINITEX staff will either conduct the search or make
arraﬁgements for the search to be conducted by skilled University staff.
NEEDS

The goal of any library is to provide bibliographic and physical access

to needed resources. There is mo doubt that users are best served when -



1 - ' .
their information needs are met locallj. .Finite {esources-aqd inequitable
distribution conetrain mpse iibraries and consequently users suffer. Coopera—
tive use of resources and ecoﬁomies of scale justify metworks Such_as MINITEX.

- - : As a facilitator and facilatino_aéent MINITEX has a major responsibility to
prov1de local libraries opportun1t1e§ to function in a more effectlve and

efficient manner. Therefore, it is 1ncumbant to constantly evaluate its

preérams eﬁd-services. e
There are four urgent needs in the Minnesota 11brar§ communlty.. i
o In order to provide max;mum ueiiization of existing resources and
reduce locel processing costs, 1t is_essegtial to begin an_integrated,
anﬁ coordinated on-line bibliographie dati'baee in Minnesota .that
interfaces with existing and developing natioeel data bases.
2. 1In order to reduce accelerating telecommunications éoste; it is

critical to develop an integrated communication system. Instead

of separate terminals for requesting services, transmitting biblio-_Q
graphic data and searching large files, one integrated terminal should
be adequate. In addition to improving technical interfacing between

systems, attention. needs to be given to bulk purchasing of tele-

communication services and sharing facilities when appropriate.

“a
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3. While a pre-Copernicum stance tends to delude every age into pre-—

occupaticn with its problem intensity, there is little doubt thet /i
the work of the professional librarian is rapidly changing. In.

oxrder for librarieg‘to fulfill their new and demanding responsibilities
and to function productively with ease, serious attention must be
given to their continuing education and training for assignment in

positions utilizing new technologies and information resources.
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4. Vhen 146 libraries attempt to share their physicai and human tes&urces
in a period of.fluid development, there are demanding communication
requirements. Whilg the library community constantly deals with
information overléod, thére is an uxgent'need for regular communicaﬁion.
Wé need a.neqslettér for infgfmatioq exchanée, procedures updates

!and imput. |

Findiné golqtions ﬁill reqﬁire cooPérative pla;ning aﬁd implementation.

- This is people. WhiIE'ﬁechnologyxwill-bg needed,-it is peoplé who ideqtify

néeds, suggést-so;utions; secure the‘necé;sary resources énd provide the

service. MINITEX is fortunate t;:n work witlzh ttilousaq.ils ;Sf concerned and service-
orienﬁeq libférians in ﬁinnesota, North'Dakoté, anifWiééonsin. Other ;etworkS'
have beenrgénerous with their time, counsel and resourcés; HINI&EK sfaff is
grateful for the ofportuﬁity to work in the éxcitiﬁg field. The eﬁthusiastic

and energetic staff provide the services and programs.





