
































million in capital investment for 
improvements over the next five years. 

• Continue environmental planning on a 
watershed basis for the region. 

MCES works in partnership with state 
agencies, local units of government, 
nonprofit organizations and others to 
develop and implement abatement 
strategies for nonpoint pollution sources to 
protect the waters of the metropolitan area. 

Priority Projects and Programs 

• Improve the cost-competitive position of 
the organization. 

MCES has developed a plan that will 
reduce wastewater rates 15 percent by 
2001 through reductions in three 
expenditure areas: program labor, program 
nonlabor and debt service costs. As a part 
of this plan to right-size the organization, 
MCES will use voluntary separation 
incentives, early retirement programs and 
interjurisdictional staff transfers to reduce 
staff. 

Key work programs will be redesigned to 
make better use of technology, improve 
efficiency, and enhance service quality and 
reliability. Further strategies include 
carefully examining the size, scope and 
timing of capital projects to reduce debt 
service expenditures. 

• . Maintain high collection and treatment 
standards while reducing operating 
,costs. 
Critical capital projects that will meet the 
regulatory and growth needs of region and 
address issues of customers include (a) a 
biosolids processing project at the Metro 
Plant that will reduce plant emissions and 
odors and use waste energy to help power 
the plant; (b) construction of a new South 
Washington County wastewater treatment 
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plant on the site of the existing plant, 
minimizing disruption to the surrounding 
community; and ( c) completion of the 
associated interceptor routing. 

Through a partnership with the Minnesota 
Dental Association, a mercury reduction 
plan will be implemented at the 
wastewater treatment plants to prevent 
mercury amalgam particles produced by 
dental clinics from entering the wastewater 
stream. 

Phosphorus reduction plans will be 
implemented for treatment plants that will 
leverage resources by linking phosphorus 
removal facilities for environmental 
improvement with plant upgrades for 
regional growth. 

Air and water permits for the Metro Plant 
are currently being negotiated with the 
Minnesota Pollution Control Agency. 

• Implement changes to cost allocation 
system to improve equity among user 
groups. 

The Council is presenting the findings and 
recommendations of the Industrial Rate 
System (IRS) and Service Availability 
Charge (SAC) Task Forces to key 
stakeholder groups for final review and 
comment. 

The Council will propose a legislative 
initiative to implement changes in the 
SAC rate system. The change will more 
closely link the SAC system of charges to 
the Council's regional growth strategy. 

• Continue environmental planning on a 
watershed basis for the region. 

MCES continues to develop and 
implement pollution abatement strategies 
for nonpoint sources that link water, air 
and land use management efforts for the 
metropolitan area. 



Through partnerships with state agencies, 
local units of government, nonprofit 
organizations and the private sector, 
collaborative approaches are being used to 
address critical issues such as phosphorus 
runoff, mercury pollution and PCB 
contamination in the Minnesota River, and 
the need for additional water monitoring 
sites. Linkages have been established 
between the Metropolitan Council and 
state programs to achieve an integrated 
and sustainable approach to water policy 
planning and implementation. 

Community Development 

Key Issues 

• Implement the Council's regional 
growth strategy by addressing issues of 
redevelopment, agricultural land 
preservation, development, growth beyond 
the region, and doing a comprehensive 
study on the cost of growth. 

The Metro 2040 regional land use plan has 
highlighted many issues needing to be 
resolved about how the region will 
develop, including making wise land use 
choices, and limiting the amount of public 
investment for the extension of urban 
services in the metropolitan area. 

• Expand affordable housing 
opportunities in the region. 

Increasing affordable and life-cycle 
housing throughout the region continues to 
be a major challenge for the region. 

■ Ensure c~msistency of local 
comprehensive plans submitted by the 
end of 1998 with regional policies and 
resolving any differences. 
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The Council may face some difficult 
negotiations in resolving differences 
between regional policies and local plans. 

• Promote the widespread sharing of GIS 
(geographic information systems) data 
among local governments and other 
organizations through "MetroGIS." 

The Council is facilitating the startup of 
this initiative, along with the support of a 
policy board of government officials, to 
move the MetroGIS from concept to 
reality. 

• Acquire, develop and redevelop regional 
parklands to provide a variety of 
nature-oriented and recreational 
opportunities. 

• Establish the 800-megaherz public radio 
project as an operational system. 

Priority Projects and Programs 

• Analyze the fiscal impacts of 
development in the region. 

The Council will conduct a detailed case · 
study of the impacts on two school 
districts and eight cities in various stages 
of development. The fiscal impact of 
development will be analyzed for two 
different year-2020 land use scenarios -
current regional trends and the Council's 
regional growth strategy - for a number of 
land use patterns. 

The case studies of each community will 
be used to determine the marginal costs of 
providing services for expected growth. 
The work began in August 1998 and is 
expected to be completed in May 1999. 

• Develop policies and programs to 
preserve agricultural land in the region. 



The Council has created a task force to 
work on the long-term goal of preserving 
good farmland. The intent is to allow 
farmers in the metropolitan area to make 
agricultural investments with assurances 
that their land can continue in agricultural 
use without interference from urban 
pressures. Recommendations should be 
forthcoming from the task force sometime 
in early 1999. 

• Review the comprehensive plans of local 
governments to determine their 
conformance with metropolitan system 
plans, consistency with the regional 
policies and compatibility with plans of 
adjacent governmental units. 

By law local governments must submit 
updated comprehensive plans to the 
Council by end of 1998. This priority 
project engages staff in several Council 
divisions - airports, sewers, transportation 
and transit, housing, parks and 
demographics. In most cases, the Council 
requests minor changes in the plans. With 
others, however, differences have to be 
negotiated. In a few cases involving metro 
system impacts, the Council can require 
that a plan be modified. 

• Develop MetroGIS into a self-sustaining 
organization. 

The overarching goal of the MetroGIS 
project is to resolve policy and technology 
obstacles that must be overcome to sustain 
a long-term regional data sharing 
mechanism. These efforts must be 
·successful before the interim data-sharing 
agreements expire. Some of these 
agreements are scheduled to expire 
December 31, 1999. 

• Continue providing a coordinated way 
for delivering affordable housing 
services. 
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A coordinated tool for delivering 
affordable housing services continues to 
operate through the Metropolitan Council 
Housing and Redevelopment Authority 
(Metro HRA). Many smaller government 
jurisdictions without an HRA have been 
able to provide housing subsidies to their 
residents through this program, which 
serves 4,800 individuals and families in 
more than 100 communities. 

The Metro HRA also administers a 
number of local and state funded programs 
for special-need clients, including people 
with cognitive disabilities, as well as three 
housing rehabilitation loan programs for 
low-income homeowners. 

• Support local governments in providing 
affordable and life-cycle housing 
through the Metropolitan Livable 
Communities program. 

More affordable and varied housing types 
need to be developed in many 
communities to sustain a mix of housing 
choices for families of all income levels. 
In 1995, the Metropolitan Livable 
Communities Act was passed to help with 
this issue. In the first three years of this 
voluntary program, approximately 100 
communities have chosen to participate 
annually. 

These communities have adopted housing 
action plans to help provide a framework 
for how they will attain their goals. 
Participating communities are eligible for 
three different grant programss 
administered by the Council - one 
supporting the cleanup of polluted sites, 
another that helps communities work 
toward their established housing goals and 
a third that supports demonstration 
projects to link housing with job 
opportunities and transit. 

" 



• Continue the development of a regional 
park system. 

The Council works with the Metropolitan 
Parks and Open Space Commission and 10 
park implementing agencies to seek state 
funding for regional parks. The funding 
pays for the acquisition, development and 
redevelopment of regional parks consistent 
with the capital improvement plans for the 
system, as well as a portion of the 
operation and maintenance costs of the 
parks. Preservation of open space and 
expanding recreational opportunities for 
regional citizens continue to be high 
priorities for regional citizens. 

• Prepare for the year-2000 census. 

The Council will work with local 
governments and other government 
agencies to help ensure that the 2000 
census will be as accurate as possible and 
to lay the groundwork for the statistical 
analysis to be done when the 2000 census 
information becomes available. 

• Call attention to urbanization beyond 
the edges of the seven-county 
metropolitan area. 

Urbanization has continued to expand 
outside the region and development 
problems, especially transportation­
related, are beginning to affect the 
metropolitan region. While this 
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development lies outside the planning 
authority of the Council, the Council 
intends to continue to call attention to this 
issue and urge that adjacent counties be 
given the tools needed to plan and manage 
their growth. 

This effort will include documenting the 
extent of urbanization and how it affects 
the metropolitan area. The Council will 
continue to work with adjacent counties to 
share information, encourage them to 
facilitate local planning and work with 
them to coordinate plans. 

• Continue to provide staff support and 
serve as the fiscal agent for the 
Metropolitan Radio Board. 

This board, created in 1995, is responsible 
for developing and implementing a plan 
for developing a region-wide public safety 
radio system. This system will share the 
800-megahertz channels allocated to 
metropolitan area governmental 
jurisdictions, as well as the network 
infrastructure of towers, transmission 
facilities, computer controllers and 
software. 

Construction on the system is expected to 
begin in early 1999. The initial phase 
participants will include the City of 
Minneapolis, Hennepin and Carver 
Counties, Metro Transit and the State of 
Minnesota. 



Key Staff Contacts 

Categorized by the Council's four divisions, here are key contacts that could provide more 
information and answer any questions about programs and operations. 

Regional Administration Division 
Curt Johnson, Chair ...................................................................................................... (651) 602-1453 

Jim Solem, Regional Administrator ............................................................................... (651) 602-1304 

Richard Johnson, Associate Regional Administrator and Chief Financial Officer ....... (651) 602-1454 

Sally Evert, Director of Intergovernmental Relations ................................................... ( 651) 602-1394 

Judy Hohmann, Director of Communications ............................................................... (651) 602-1423 

Richard Brainerd, Director of Human Resources .......................................................... (651) 602-1398 

Beth Widstrom Anderson, Controller ........................................................................... (651) 602-1567 

Transportation Division 

Transportation Planning and Development Programs 

Nacho Diaz, Director of Transportation Planning ......................................................... ( 651) 602-17 54 

Connie Kozlak, Planning Manager ................................................................................ ( 651) 602-1720 

Mark Fuhrmann, Pro grams Manager ............................................................................. ( 651) 602-1 722 

Metro Transit 

Art Leahy, General Manager ......................................................................................... (612) 349-7510 

William Foster, Assistant General Manager for Operations .......................................... (612) 349-7511 

Julie Johanson, Assistant General Manager for Administration .................................... (612) 349-7514 

Community Development Division 
Craig Rapp, Division Director ....................................................................................... ( 651) 602-1615 

Tom MtElveen, Director of Housing, Development and Implementation .................... (651) 602-1306 

Chuck Ballentine, Director of Research, Analysis and Policy Development.. .............. (651) 602-1521 

Environmental ·Services Division 
Helen Boyer, Division Director ..................................................................................... (651) 602-1106 

Bill Moore, General Manager of Wastewater Services .......................................... .-..... (651) 602-1162 

Keith Buttleman, Director of Environmental Planning and Evaluation ........................ ( 651) 602-1015 
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Appendix A. Organization Charts 
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Appendix B. Budget Summary 

1998 Budget 

Operating Capital Debt Pass through 

Transit/Transportation $186.7m $93.Sm $27.4m $4.3m 

Environmental Services $106.Sm $66.4m $64.4m 

Planning/ Administration/ $13.6m $17.6m $5.Sm $46.lm 
HRA (parks) 

Totals $307.2m $177.Sm $97.6m $50.3m 

Grant Total: 
$632.Sm 

Revenue Sources 

Environmental Services -- user fees 
Transit/Transportation -- fare box, state appropriations, property tax, federal grants 
Planning, Metro HRA -- property tax, federal and state grants, chargebacks (reimbursements from 
Metropolitan Airports Commission and Metropolitan Sports Facilities Commission) 

1997 Property Tax Levy: $110.1 million ($84 million (77%) was for transit service). 
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Appendix C. Staffing Size 

1997 Staff 

Central office, planning, metro HRA 241 

Environmental services 923 

Transit operations/transportation 2,350 

Total 3,514 
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