












































The department’s inmate classification system utilizes an
objective rating process to balance the classification
assignment of inmates at the lowest custody level consis-
tent with an objective assessment of public risk, facility
security, and safety of staff and inmates.

The facility interstate corrections compact allows for
transfer of inmates between states who are members of the
compact.

Transportation provides safe, efficient and effective
movement of supervised release, work release and CIP
violators; interstate corrections compact transfers; and
transfer of inmates between department facilities.

Capital Resources

Joe Miller, Administrator

phone 651/642-0247, fax 651/603-0150
jmiller@co.doc.state.mn.us

The capital resources administrator coordinates capital
projects, institution bonding, facility remodeling/renovation
and new institution planning. The administrator serves as a
liaison with the Department of Administration, other state
agencies and firms involved in capital improvement
projects and construction.
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tive-created task force which advises the commissioner of
corrections on female offender issues is staffed by this
position.

Interstate Compacts

Rose Ann Bisch, Deputy

Compact Administrator

phone 651/642-0311, fax 651/642-0457
rbisch@co.doc.state.mn.us

This unit is responsible for administering adult and juvenile
interstate compacts which allow for the transfer of proba-
tion and parole supervision to and from Minnesota. This
unit also assists in returning both delinquent and nondelin-
quent runaways to their home state.

Community Corrections Act
Mark Siemers, Administrator
phone 651/642-0361
fax 651/642-0314
msiemers@co.doc.state.mn.us
The Minnesota Community Corrections Act (CCA) of 1973
authorizes the commissioner of corrections to award
subsidy grants to a county or group of counties for the

~ provision of local correctional services. The act is designed
to encourage development of a local correctional system
which includes sanctions for offenders and a variety of
community programs. Thirty-one counties representing
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about 70 percent of the state’s population participate in the
CCA. Areas include:

Aitkin/Crow Wing/Morrison - Robert Ferrari, director,
Central Minnesota Community Corrections, 218/828-2765,
fax 218/828-6009, Corrections Center, 1777 Highway 18
East, Brainerd, Minnesota 56401-1000

Anoka - Jerry Soma, director, Anoka County Corrections,
612/422-7008, fax 612/422-6987, Courthouse, 325 East
Main, Anoka, Minnesota 55303

Blue Earth - Gerald Haley, director, Blue Earth County
Community Corrections, 507/387-8743, fax 507/387-8759,
710 South Front Street, Box 3543, Mankato, Minnesota
56002-3543

Dakota - Mark Carey, director, Dakota County Community
Corrections, 651/438-8290, fax 651/438-8340, Judicial
Center, 1560 West Highway 55, Hastings, Minnesota
55033-2392

Dodge/Fillmore/Olmsted - Glenn Just, director, Dodge/
Fillmore/Olmsted Community Corrections, 507/285-8164,
fax 507/287-2673, 151 Fourth Street Southeast, Govern-
ment Center, Fourth Floor, Rochester, Minnesota 55904

Hennepin - Jan Smaby, director, Hennepin County Commu-
nity Corrections, 612/348-8981, fax 612/348-6488, C-2353
Government Center, Minneapolis, Minnesota 55487-0533

Kandiyohi - Deborah West, director, Kandiyohi County

Community Corrections, 320/231-6222, fax 320/231-6292,
1900 Highway 294 Northeast, Suite 2060, Willmar,
Minnesota 56201

Ramsey - Joan Fabian, director, Ramsey County Correc-
tions Department, 651/266-2384, fax 651/266-2293, 50
West Kellogg Boulevard, Suite 650, St. Paul, Minnesota
55102

Red Lake/Polk/Norman - Susan Mills, director, Tri-County
Community Corrections, 218/281-6363, fax 218/281-7947,
600 Bruce Street, Crookston, Minnesota 56716

Rice - Jim Haas, director, Rice County Community Correc-
tions, 507/332-6106, fax 507/332-5981, 128 Northwest
Third Street, Suite B, Faribault, Minnesota 55021

Rock/Nobles - Jay Klein, director, Rock/Nobles Community
Corrections, 507/372-8285, fax 507/372-4994, Box 547,
Courthouse, Worthington, Minnesota 56187

St. Louis/Carlton/Cook/Koochiching/Lake - David
Gustafson, director, Arrowhead Regional Corrections, 218/
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Specially trained corrections agents whose caseloads are 15
or less supervise offenders deemed high-risk to the public
who are released from department institutions or participat-
ing in two prison diversion programs (challenge incarcera-
tion phase II and intensive community supervision). The
department has agents in several locations across the state.
Five metro counties — Hennepin, Ramsey, Anoka, Dakota
and Washington — offer intensive community supervision
and intensive supervised release through department grants
monitored by this unit.

Alternative Programs

Denis Doege, Manager

phone 651/642-0349, fax 651/642-0314
ddoege@co.doc.state.mn.us

This unit administers special programs within the commu-
nity services division that provide alternatives to incarcera-
tion in secure facilities, including community-based work
release, as well as contracts and grants with residential and
nonresidential corrections programs. Descriptions of these
functions follow.

Work Release

Tom Drobac, Director

phone 651/642-0350, fax 651/642-0314
tdrobac@co.doc.state.mn.us

Work release provides a structured transition period for
offenders returning to the community with the intent of
better preparing them for a successful, crime-free life.
Selection criteria include current and prior criminal
behavior, institutional adjustment, and alcohol and chemi-
cal dependency history. Offenders are eligible for work
release during the last eight months prior to their super-
vised release date. The program contracts with public and
private agencies for residential work release services.
Programs provide structured living and very close supervi-
sion and surveillance.

Contract Programs

vacancy

This unit administers department contracts with community
residential and nonresidential programs to provide halfway
house placements, job placements, and other support
services. Grants are administered for intensive DWI
programs, productive day programs, remote electronic
alcohol monitoring programs, juvenile restitution programs,
continuum of care programs, and intensive juvenile
monitoring programs. This unit also administers the
statewide extended jurisdiction juvenile partnership
program subsidy. A list of programs funded through this
unit is available.

Community Preservation Unit

Farris Bell, Director

phone 651/603-0195, fax 651/643-3444
fbell@co.doc.state.mn.us

This unit is designed to ensure a partnership is developed
with communities most impacted by crime; to build a
bridge between communities of color and the department;
and to assess how the department responds to communities
relative to culturally-specific programming both in the
community and within the agency.

The unit is also responsible for assisting communities in the
design of outreach, education, public awareness, and
mobilization models to provide a link between the depart-
ment and affected communities. Assistance is provided in
development of community intervention and prevention
initiatives.
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Litigation, Pardon Board and Extradition

Steven Zachary

phone 651/603-0198, fax 651/603-6770
szachary@co.doc.state.mn.us

Responsible for tracking all litigation to which the depart-
ment is a party, coordinating responses to lawsuits filed by
offenders and employees against the department, and
working with the Attorney General’s Office to prepare
litigation defenses. This manager serves as a resource to
facility litigation coordinators. Other responsibilities
include activities relating to the Interstate Agreement on
Detainers, processing extraditions for persons under the
jurisdiction of the department, and providing staff support
to the Board of Pardons which determines whether clem-
ency should be granted to individuals.

Policy and Accreditation

Shelby Richardson

phone 651/642-0372, fax 651/603-6770
srichardson@co.doc.state.mn.us

Responsible for review and approval of all department
policies. To ensure consistency and accuracy, training and
technical assistance are provided to agency staff on
development of policy language and format. This manager
also oversees accreditation activity of the department’s
facilities and central office units. Through the accreditation
process, each facility or unit is reviewed for compliance
with standards set by the American Correctional Associa-
tion.

Claims, Contract and Rule Review

Randy Hartnett

phone 651/643-2560, fax 651/603-6770
rhartnett@co.doc.state.mn.us

Responsible for the administrative review of personal
injury and property claims filed by offenders and for
providing technical assistance about drafting contracts and
administrative rules.
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Serious and chronic offenders are assigned to the facility’s
Prepare Program. Prepare is a longer-term program that
includes a minimum length of stay of nine months at the
facility followed by a two to three-month community
residential transition phase. Residents assigned to Prepare
participate in a school-to-work academic/vocational
program designed to provide them with academic and
work-related skills. Prepare emphasizes enhanced voca-
tional train- ing offered in printing, food service,
graphic arts, and building trades.
Additional activities include
career exploration,
inde-
pen-
dent
living skills,
and work skills
preparation. A unit
with a 30-bed capacity
was opened in 1996 at
the Red Wing facility to
house juvenile residents
requiring secure
detention.

Thistledew Camp =

Minnesota Correctional Facilities
(MCF) — Juvenile

MCF-Sauk =
Centre

MCF-Red
Wing

The 1997 Omni-
bus Crime
Prevention Bill
impacts the
facility in
many areas. Male juvenile offenders committed to the
commissioner of corrections now sent to the Sauk Centre
institution will be transferred to Red Wing by January 1,
1999, or upon order of the juvenile court sent to an appro-
priate county placement. The facility will begin operating a
juvenile sex offender treatment program by January 1,
1999. The crime bill also requires that as of January 1,
1999, the facility will charge all committing counties the
actual per diem cost of confinement. In order to accommo-
date the increased juvenile population, a plan is being
developed to transfer the minimum-security adult male
population currently housed at Red Wing to another
facility.

Thistledew Camp

David Hegg, Superintendent

phone 218/376-4411, fax 218/376-4489

Thistledew Camp, Box W-10, Togo, Minnesota 55723,
provides an educational and confidence-building wilder-
ness adventure program for males between 13 and 17 years
old. The camp serves as a treatment resource for boys who
have experienced failure in the home, school and commu-
nity. Average daily population for fiscal year 1998 was 49
with a staff of 56. Each student completes the program in

approximately three months. Opened in 1955, the camp is
located in George Washington State Forest, 250 miles north
of Minneapolis/St. Paul at Togo.

Thistledew is available for use on a per diem basis by all
Minnesota juvenile county courts and provides court and
social service agencies with an alternative residential
program. Educational resources and vocational exploration
are designed to meet individual needs. Students continue
their high school education at the camp and are involved in
work or vocational programs at least 20 hours each week.
Prevocational training includes construction, small engine
repair, food services, and maintenance.

The final three weeks of each student’s stay are devoted to
Challenge, a high-adventure wilderness experience de-
signed to build self-confidence, develop leadership abilities
and teach the importance of a group effort. Major phases
of Challenge include training, high ropes, rock climbing, a
four-day solo, and a seven-day expedition. Each group
participates in a graduation ceremony at the end of Chal-
lenge, highlighting camp experiences and completing the
student’s participation in the program.

Thistledew Aftercare is a pilot program for counties of
northern Minnesota. An aftercare caseworker meets with
the family after the student’s arrival at camp. Involvement
is continued beyond graduation for approximately three
months. The goal of aftercare is successful reunification
and reintegration into the school and community.

Youth Experiencing Alternatives

David Ellis, Project Manager

phone 651/642-0274, fax 651/642-0417

The department provides funding for a unique program
located at Camp Ripley entitled Youth Experiencing
Alternatives (YEA). Coordinated by the YWCA of St.
Paul, YEA unites seven community youth-serving agencies
in a common goal — to help young, nonviolent, adjudi-
cated offenders and at-risk youth change their behavior,
develop positive attitudes, make good decisions, and
increase self-discipline. YEA serves girls and boys ages
11-14. Each of the agencies provides skill and discipline-
building programs responsive to the needs of youth it
serves. This programming is reinforced by highly struc-
tured weekend activities held at Camp Ripley. By connect-
ing community-based programming with intensive week-
end programming, YEA combines both essential day-to-
contact and once-in-a-lifetime learning opportunities for the
youth. Youth are referred through the court system, county
correctional officers, law enforcement agencies, schools,
social workers and parents.
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Fiscal Years 1998-99

General Fund Appropriation

(based on a 7/15/97 analysis; dollars
in thousands)

(Continued from previous page)

Crime Victim & Prevention Services**

Management Services
Administrative Management
Planning & Research
Financial Services
Office Services
Human Resource Management
Employee Development
Information Technology

Total

DEPARTMENT TOTAL

*Does not reflect changes made in 1998 legislative session.

**Governor Arne Carlson, by executive order, created the
Minnesota Center for Crime Victim Services effective
February 13, 1998. Victim services and grants administra-
tion are now responsibilities of the new center. However,
the corrections department provided financial and office
services support through fiscal year 1998.

FY 1998

$10,297

$2,451
730
1,180
1,725
1,199
672

1,870

$9,827

$296,892
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FY 1999*

$10,417

$2,734
730
1,205
1,768
1,221
683
1,880
$10,221

$312,215






Adult inmate profile

Data as of 7/1/98 (unless noted)

Population: Race:
Total 5507 White 2677 48.6%
Males 5234 95.0% Black 2017 36.6%
Females 273 5.0% Hispanic 359 6.5%
Indian 356 6.5%
Commitments: 1997 1998 Change Other 98 1.8%
January-June 1322 1626 23.0%
July-December 1352 Educational Level:
Total 2674 Grades 0-8 328 6.0%
Grades 9-11 1755 31.9%
Releases - Fiscal Year 1998: High school graduate 1363 24.8%
Supervised Release/Parole* 2821 79.8% GED 1071 19.4%
Intensive Community Supervision 208 5.9% College and up 829 15.1%
Discharge 506 14.3% Other/Unknown 161 2.9%
Total 3535
*This category now includes offenders placed on supervised Average Age: 32.7
release or parole following successful completion of work
release. Marital Status:
Single 3791 68.8%
Admissions - Fiscal Year 1998: Married 852 15.5%
New Commitments 2847 73.5% Divorced/Separated 710 12.9%
Release Return W/O New Sent 893 23.1% Other/Unknown 154 2.8%
Release Return W/New Sent 134 3.4%
Total 3874 Religion:
Catholic 1009 18.3%
Average Sentence Length (sentenced in CY97, includes Baptist 680 12.3%
jail credit, excludes lifers): 39.9 months Lutheran 592 10.7%
Other Christian 1041 18.9%
Offenses (top six): N=5485 Muslim 249 4.5%
Criminal Sexual Conduct 1097 20.0% American Indian religions 207 3.8%
Homicide 912 16.6% Other religions 110 2.0%
Drugs 704 12.8% (Note: 29.5% unknown or no preference)
Assault 693 12.6%
Burglary 518 9.4% Population by Facility:
Robbery 503 9.2% Stillwater 1283 23.3%
Lino Lakes 1003 18.2%
Types of Offenses: N=5485 Faribault 937 17.0%
Person 3368 61.4% Willow River/Moose Lake 768 13.9%
Property 1079 19.7% St. Cloud 749 13.6%
Drug Offense 704 12.8% Oak Park Heights 399 7.2%
Other/Not Reported 334 6.1% Shakopee 266 4.8%
Red Wing 32 6%
Current Inmates Age 50 or Older: 310 Contract facilities 70 1.3%
Number of Lifers: 291 (326 including non-Minnesota) Average Population - Fiscal Year 1998: 5345
Certified Juveniles: Industry - Inmates Employed 883
Certified at Commitment 192

Current Inmates Under Age 18 28
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