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Kelly Heffron

Date sent: Wed, 3 Feb 2010 14:55:22 -0600 (CST)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Web site information request on 02/03/2010.

project: Athma Action Plan Software Upgrade

id_part1: H12

id_part2: 2248

cfms: B17657

vendor: Laura Grman -Stratess Inc.

agency: Health Department

evaluator: Susan Ross

eval_date: 02/02/2010

purpose: MDH needed to redevelopment and revise the MDH Interactive Asthma
Action Plan (IAAP) software to result in 4 versions: online,
desktop/downloadable, Network and electronic health record (EHR)
compatible. All versions needed to incorporate the NIH EPR-3 asthma
guidelines that were revised in 2007. These new versions will help health
care providers efficiently and effectively identify an asthmatic s level

of asthma control, assist the provider with selecting an appropriate
treatment plan and medication, and pull patient specific information into

a written AAP for the patient. The IAAP Java applet application

previously developed by MDH in 2003-04 was based on the previous NIH EPR-2
asthma guidelines. It was being used as a guide to develop the new
applications. This software is unique and is copyrighted by MDH.
accomplished: Yes

accomplished_e: Objectives were accomplished but only with corrective
assistance frOm another vendor.

contract_date: 07/23/2008

amended_date: 06/29/2009

actual_date: 12/31/2009

contract_cost: $42,600

amended_cost: $9,870

actual_cost: $54,700

cost_effective: Laura Grman had unique knowledge regarding the Previous
MDH IAAP software to begin creating updated software based on the new
(2007) asthma guidelines. This was done to design and develop data
integration between the updated version of the software and the electronic
health record (EHR) system at a local health center. She was the only
business systems analyst and software development project manager involved
in this previous project, and, consequently, we believed she was uniquely
qualified to complete this project for MDH in a timely and cost effective
manner. Even though, in the end her work product was less than desirable
she was still able to provide us with tech specs at less cost.



amended: Yes

amended_e: As new pathways and logic were written we identified
opportunities that would be much more cost effective to include in the
current design rather than waiting until later. Ms. Grman made suggestions
that were not included in the original contract and the PM felt they were
necessary in order to deliver a top quality application.

terminated: Yes

terminated_e: Among other issues, Ms. Grman did not deliver promised items
in a timely manner nor did she accept direction or constructive criticism
frOm the PM or other contractors involved in the project. Ms. Grman's
unrelating insistence that our programming contractors develop the iIAAP
utilizing a database that would not deliver the product in the manner we
intended lead the PM to end her part in this project.

engage: No

engage_e: Ms. Grman did not deliver items, information and product in a
timely manner. She would frequently work on items that, while they added
value to the project, were not necessary or not approved thus adding many
hours/weeks to the project. She did not take productive criticism and
direction frOm the PM or other professionals involved. She made promises
that certain aspects of the project would perform one way but ended up not
performing at all or were completely left out of the technical

specifications she was responsible for creating.




Kelly Heffron

Date sent: Thu, 8 Oct 2009 08:30:27 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Web site information request on 10/08/2009.

project: Content Management Solution

id_part1: H12

id_part2: 2124

cfms: B11817

vendor: Alfresco Software, Inc.

agency: Health Department

evaluator: Jody Braaten

eval_date: 10/08/2009

purpose: Users of the MDH Workspace were in need of a combination content
and document management system. This system was required to enable
effective approval and management of documentation posted to the MDH
Workspace.

accomplished: Yes

contract_date: 08/31/2008

actual_date: 08/31/2008

contract_cost: $32,000

actual_cost: $32,000

cost_effective: This solution provided the software, training, and support
at a substantially lower cost than competitor proprietary software
solutions.

amended: No

terminated: No

engage: Yes

engage_e: Deliverables met.

Printed for Kelly Heffron, 8 Oct 2009, 8:30 Page 1 of 1



Kelly Heffron

Date sent: Wed, 9 Sep 2009 17:17:24 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Web site information request on 09/09/2009.

project: Sage System Analysis

id_part1: H12

id_part2: 2307

cfms: B26871

vendor: The Macro Group, Inc.

agency: Health Department

evaluator: Chris Conway

eval_date: 09/09/2009

purpose: Modernization of the Sage system is required in order to achieve
the legislatively mandated goal of an interoperable health information
infrastructure for sharing and synchronizing patient data across all
governmental public health information systems by January 1, 2015. An
independent analysis of the technical health of the current Sage system is
an essential first step in this evolution.

accomplished: Yes

contract_date: 08/14/2009

actual_date: 08/14/2009

contract_cost: 89,600.00

actual_cost: 89,600.00

cost_effective: It was important that this analysis was made by an
independent party to ensure that the products were not influenced by
internal biases.

amended: No

terminated: No

engage: Yes

engage_e: Received lots of positive feedback from stakeholders regarding
the quality of the deliverables produced and the individuals supplied by
the vendor to work with the subject matter experts in the business area.

Printed for Kelly Heffron, 10 Sep 2009, 7:59 Page 1 of 1



Kelly Heffron

Date sent: Wed, 1 Jul 2009 15:26:07 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Web site information request on 07/01/2009.

project: MDH Web Site Assessment

id_part1: H12

id_part2: 2174

cfms: B15500

vendor: Southerton Consulting & Art LLC

agency: Health Department

evaluator: Cristyn Rybak

eval_date: 07/01/2009

purpose: Identify areas that need process improvement related to
publishing content to the MDH Web site. Refine overall Web site management
structure.

accomplished: Yes

contract_date: 9/30/2008

amended_date: 11/30/2008

actual_date: 11/06/2008

contract_cost: 49,940

actual_cost: 49,940

cost_effective: This whole project was about improving our efficiency and
effectiveness. The project took a lot of one-on-one time with staff while
trying to figure out how things were done. It was also nice to have an
outsider perspective on our process.

amended: No

terminated: No

engage: Yes

engage_e: Contractor was very professional and efficient. She understood
government and large organizations enough to be effective. She also had a
great knowledge of Web sites from both a communications perspective as
well as an IT perspective, which is relatively rare.

comments: Project got started late due to contract-writing issues. This is
why it was completed after the 9/30/08 date.

Printed for Kelly Heffron, 6 Jul 2009, 8:41 Page 1 of 1



Kelly Heffron

Date sent: Thu, 14 May 2009 09:59:59 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us

Subject: Vendor Evaluation Form

Web site information request on 05/14/2009.

project: Health Access Survey Reporting Tool

id_part1: H12

id_part2: 2268

cfms: B23723

vendor: Zirous, Inc.

agency: Health Department

evaluator: Peter Frank

eval_date: 05/14/2009

email_list: john.moore@zirous.com

purpose: The Health Department needed an interactive web site that would
give citizens and policymakers greater insight into statistical health
information about Minnesotans from the MDH household insurance surveys. A
contract was created so that this tool could be created in a cost

efficient and timely manner.

accomplished: Yes

contract_date: 03/31/2009

amended_date: 04/30/2009

actual_date: 04/30/2009

contract_cost: $103,100

amended_cost: $105,700

actual_cost: $105,700

cost_effective: Creation of an application in a timely manner, along with
the required interaction of this information by citizens and policymakers,
could not have been done without a contract. Internal resources were not
available to meet the needs of the stakeholders without increasing further
costs and delaying other critical projects.

amended: Yes

amended_e: Additional business requirements were identified during the
project. In order to obtain the new requirements, additional time and
resources were needed to meet those needs.

terminated: No

engage: Yes

engage_e: The contractor understood our business requirements and
proficiently translated the specifications into an efficient interactive

tool for working with the data. The contractor was willing to work with

our internal staff to develop a user friendly tool and to train our staff

to support this application in the future.

comments: We are very pleased with the work performed and the interactions
with this vendor.

Printed for Kelly Heffron, 14 May 2009, 10:20 Page 1 of 2
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Kelly Heffron

Date sent: Wed, 11 Mar 2009 10:26:45 -0500 (CDT)
Th; Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us

Subject: Vendor Evaluation Form

Web site information request on 03/11/2009.

project: OSR LEAN Imaging Expansion

id_part1: H12

id_part2: 2197

cfms: B15985

vendor: Perceptive Software Inc.

agency: Health Department

evaluator: Paul A. Sevigny

eval_date: 03/11/2009

email_list: steve.gustafson@state.mn.us barb.wills@state.mn.us

purpose: The current imaging system being used for the vital records
system is proprietary software. Implementation of fax server and barcode
and data capture with this product requires specialized expertise in the
current product as well as extensive contacts with the product developers.
Our own staff does not have this expertise; part of these services would
be to train our staff to have the ability to maintain the installed

system.

accomplished: No

accomplished_e: See item 6 below.

contract_date: 01/30/2009

amended_date: 06/30/2009

actual_date: 06/30/2009

contract_cost: $48,400

amended_cost: 0

actual_cost: $48,400

cost_effective: This contract was needed to add new capabilities to the
current imaging system which will facilitate improvements in security,
accuracy and timeliness of filing vital records and paternity information.

It will improve efficiency of MDH staff both making these documents easy
to retrieve and by reducing manual processes. This will help us protect,
maintain and improve the health of the citizens of Minnesota.

amended: Yes

amended_e: Due to delays in the re-design of the ROP and HNPS forms from
DHS, the vendor was unable to finish the work before the expiration date
of 01/30/2009. An amendment was submitted to extend the end date, but was
not signed by the vendor until after the contract expired. A new
amendment has been signed by the vendor and is being processed by the Dept
of Administration.

terminated: No

engage: Yes

Printed for Kelly Heffron, 11 Mar 2009, 10:31 Page 1 of 2



Kelly Heffron

Date sent: Fri, 8 Aug 2008 11:09:57 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,
From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Friday, August 08, 2008 at 11:09:57

_config: vendeval

project: CommVault System's Galaxy 6.1 System Adminstration Level 1
Training

id_part1: H12

id_part2: 1870

cfms: A93408

vendor: CommVault Systems, Inc.

agency: Health Department

evaluator: Brenda Gabriel

eval_date: 08/08/2008

email_list: brenda.gabriel@health.state.mn.us

purpose: Train 14 server administrators in house instead of at vendor
site.

accomplished: Yes

contract_date: 9/5/2006

actual_date: 10/10/2006

contract_cost: 12,000

actual_cost: 12,000

cost_effective: Cost was $12,000 to train onsite. The training at
vendor site was $3,000 per administrator. 14 x $3,000 = $42,000 at
vendor site.

amended: No

terminated: No

engage: Yes

Printed for Kelly Heffron, 8 Aug 2008, 11:12 Page 1 of 1



Kelly Heffron

Date sent: Wed, 23 Jul 2008 20:11:44 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Wednesday, July 23, 2008 at 20:11:43

_config: vendeval

project: Follow Along Program Software Enhancement s and Training
id_part1: H12

id_part2: 1996

vendor: Affiliated Computer Services

agency: Health Department '

evaluator: Lola Jahnke

eval_date: 07/22/2008

purpose: The purpose of the contract is to provide technical assistance
and training to local FAP agencies, usually public health on the use of
the FAP software. It also includes enhancements that are recommended by
local users.

accomplished: Yes

contract_date: 07/15/2008

amended_date: 03/13/2008

contract_cost: $10,000

amended_cost: $65,000

actual_cost: $74,997.75

cost_effective: The company has technical assistance within 1 hour of a
call during normal business hours. MDH staff would not be able to
respond as quickly nor have the knowledge to address the IT issues.
amended: Yes

amended_e: To enhance the software as recommended by the local users
terminated: No

engage: Yes

engage_e: They have very well trained an courteous staff who do an
excellent job.

Printed for Kelly Heffron, 24 Jul 2008, 8:32 Page 1 of 1



Kelly Heffron

Date sent: Wed, 23 Jul 2008 20:13:09 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Wednesday, July 23, 2008 at 20:13:09

_config: vendeval

project: Follow Along Program Software Enhancement s and Training
id_part1: H12

id_part2: 1996

- cfms: B03464

vendor: Affiliated Computer Services

agency: Health Department

evaluator: Lola Jahnke

eval_date: 07/22/2008

purpose: The purpose of the contract is to provide technical assistance
and training to local FAP agencies, usually public health on the use of
the FAP software. It also includes enhancements that are recommended by
local users. '
accomplished: Yes

contract_date: 07/15/2008

amended_date: 03/13/2008

actual_date: 03/13/2008

contract_cost: $10,000

amended_cost: $65,000

actual_cost: $74,997.75

cost_effective: The company has technical assistance within 1 hour of a
call during normal business hours. MDH staff would not be able to
respond as quickly nor have the knowledge to address the IT issues.
amended: Yes

amended_e: To enhance the software as recommended by the local users
terminated: No

engage: Yes

engage_e: They have very well trained an courteous staff who do an
excellent job.

Printed for Kelly Heffron, 24 Jul 2008, 8:32 Page 1 of 1



Kelly Heffron

Date sent: Thu, 17 Jul 2008 15:45:20 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Thursday, July 17, 2008 at 15:45:20

_config: vendeval

project: Follow Along Program Software Enhancement sand Training
id_part1: H12

id_part2: 1996

vendor: Affiliated Computer Services

agency: Health Department

evaluator: Lola Jahnke

eval_date: 07/17/2008

purpose: This contract was necessary in order to provide training and
technical assistance to local users (Local Public Health Agencies) of
the FAP software during normal working hours within 1 hour of the
request. In addition, the contract was amended to provide sofware
enhancements requested by local users of the software.
accomplished: Yes

contract_date: 6/30/2009

Printed for Kelly Heffron, 17 Jul 2008, 15:44 Page 1 of 1



Kelly Heffron

Date sent: Thu, 29 May 2008 09:50:36 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Thursday, May 29, 2008 at 09:50:36

_config: vendeval

project: Reporting with InfoMaker 10.0 Training

id_part1: H12

id_part2: 1937

cfms: A98314

vendor: Sybase, Inc

agency: Health Department

evaluator: Tracy Johnson

eval_date: 05/29/2008

purpose: The training was for Reporting with InfoMaker 10.0 which
provided staff with the knowledge and necessary skills for the
reporting, querying and entry of various data sets using SQL. The cost
of the introductory level on-site training was be $12,825.00 for 14
staff members. A contract was required because of the level of cost.
accomplished: Yes ‘

contract_date: 5/1/2007

actual_date: 2/22/2007

contract_cost: $12,825.00

actual_cost: $12,825.00

cost_effective: Currently training is unavailable online and Sybase
does not have a local training center. The current class cost is $1,785
per student plus all travel expenses. Training on-site for fourteen
staff is $12,825. This includes the cost of the classes, as well as
travel and other expenses for Sybase staff. Sending fourteen MDH
staff at $1,785 to a Sybase Training Center would result in a cost of
$24,990 plus all travel expenses. Training fourteen staff on-site at
MDH for $12,825 would be $916.07 per person. This would result in a
minimum savings to the State of Minnesota of $12,165.00 plus travel
expenses.

amended: No

terminated: No

engage: Yes

engage_e: Training is necessary for staff to use InfoMaker to access
data for reports to the public, the press, health providers and to the
legislature.

Printed for Kelly Heffron, 2 Jun 2008, 9:13 Page 1 of 1



Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Department of Human Services — Disability Services Division

Contractor Name: University of Minnesota CFMS Contract Number: A87436
Project Name (if applicable): Redesign of Case Management Project Number (if Project Duration (Dates): 04/17/2006 — 01/31/2007
Services (used in MN supporting persons under age 65 with applicable):

disabilities)

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The State was in need of a Legislative Report on the redesign of case management services used in Minnesota supporting persons under age 65 with disabilities to
address Laws of Minnesota 2005, First Special Session, Chapter 4, Article 7, Sec. 59.

Billable Hours (if applicable): Total Contract Amount: Source of Funding: State (S400)
$150,000

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

While a state employee may have had the expertise required for this contract, there were limited resources and staff time available in-house to accomplish the detailed
requirements of the contract.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Not a single source contract.

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract: '

The quality of the final case management redesign report was well-received by internal DHS staff and external stakeholders from a content and future implementation
perspective. The contractor met all deliverable timelines and was paid the initial contracted amount of $150,000. The contractor facilitated numerous meetings with
DHS staff to assure compliance with contract deliverables and implemented adjustments, as needed. The final recommendations included input from literature and
state models review, county interviews, focus groups with various stakeholders, and internal final review by DHS staff.

Agency Head Signature: Title: Date:

Olosnde Baclalee. | Dineckse OQprt 28,2009

(Rev. 6/03)



Report on Professional/Technical Contracts Over $50,000

Required by Minnesota Statutes Section §16C.08, subdivision 4(c). Submit this form to Consultant Services, Mail
Stop 680, along with the approved final invoice.

Agency:

DEPARTMENT OF TRANSPORTATION

Contractor Name: CFMS Contract Number:
SpeechPros/Global Communication Skills A77067 ‘
Project Name: Mn/DOT Contract No.: Project Duration (Dates):
Speech & Language Training 87902 7/1/05 —12/31/07

Summarize the purpose of the Contract, including why it was necessary to enter into a Contract:
Primarily, the contract provided accent modification training for MnDOT employees. The contract was successfully
completed by December 2007, and the contractor’s performance was outstanding.

Billable Hours (if applicable): Total Amount Spent on Contract: Source of Funding:
$94,424.18

If this was a single source Contract, explain why the agency determined there was only a single source for the
services:

NA

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost and
overall performance in meeting the terms and objectives of the Contract:

SEE ATTACHED CONSULTANT PERFORMANCE EVALUATION

//W
b il o
%ﬁ)mmisswner / g

Robert J. McFar Date

~ cc: Paul Stembler, 112 Admin
Jeff Brunner, Mail Stop 680
File

(CSS Reviewed 3/3/2008)



CONSULTANT PERFORMANCE EVALUATION

Submit this form to the Administrator with the final invoice. This rating will be consideration in
future consultant selection procedures. Address comments on back, keep comments factual.

Agreement No. £790 2. . Type of work g}ﬂu&h +Lanrg a,a,g{/ st
District/Office Aﬁ@ﬁﬂim}’t vt Ahon  Work Type Code TR WH S50 ‘{’C/gﬁ: Ao

S.P. T.H Location
AT T e
Contractor g%m;ﬁ?me/ Colobal (ommunicaton FKills 55 N
7 On
Subcontractor MA— ui/j
kAR 2008 g
Subcontractor A A- o s
Contract Period: _1/1/06_ 1Yz o 1[20 Jp@ CortenZZ)  criior
Work Start Date Work Completion Date Expiration Date to2, CONSULTANT SRV, ¢
2 N
Total Contract Cost: $ 94 4—24—'9‘ = Orig Cost: $ qL_,f 5};4—"( + Amended Cost: $ W _,\\Q?%’
R
Amended cost for: ] Overrun [] Additional Work Number of Amendments
Item Rating Rating
1 - 6 by Project Manager
7 - 9 by Agreement Administrator
Above Below
Average Average Average Poor
4 Points 3 Points 2 Points 1 Point
1. Product Quality L
2. Work Performance ”f
3. Conformance with Mn/DOT I/IL
Standards/Requirements
4. Deliverables Complete and
on time ﬁl‘
5. Project related cooperation IjL
6. QA/QC plan conformance u/,
7. Contract administration
cooperation X
8. Invoices and progress reports j(
9. Cost estimation/budget , )Q
management

Total Points 33
(Maximum points 36)

Administrator: 91 ”/ é’%

Contractor’s rating for this contract:

Project Manager:
Kim lore s 3ls/08
( ' "h
Print Name Print Name

Note: Any rating of below average or poor, copy to Jeff Brunner, Director, Consultant Services Section, MS 680



A CURAASE AU AR &

Above Average:

° Products/Service delivered correctly, efficiently, timely and without excessive
- assistance or direction from Mn/DOT.

® Contractor performs beyond expectations.

. Deliverables exceed standards.

[ Project Manage is informed of project status regularly.

] Contractor resolves any problems that occurred.

° Contractor needs little or no direction.

° Contractor responsive to requests.

L Contractor suggests improvements.
Average

° Contractor fulfills terms of contract; no more, no less.

L Deliverables meet standards.

° Project is on time and budget.

. Project Manager is informed of key milestones.
Below Average:

. Contractor Minimally or does not meet contract terms.

° Deliverables below standard or needs rework to comply.

° Project is behind schedule or over budget.

° Product/service required direction or assistance by Mn/DOT to produce.
Poor:

e  Contractor requires excessive guidance or direction.

° Contractor is unresponsive to requests.

° Contractor unable or unwilling to resolve minor setbacks.

. Deliverables do not follow standards or does not meet requirements or

expectations.

* Project is not on time or budget through no fault of Mn/DOT.

Comments: (&es)

The Services wuwcm by Symh?me/ Globa] Crumuniiation Ghlls

Wl putetanding . The Yramngs weve vl slated Very wel/ w,

f NAN O Y
7,

[>¢ s ‘4'54.’ [ l!l‘

/

7, Y} (/
S AL LA ‘,/ AL MQ 'l./ 4;‘“ 4 m.- AZUAN

:\user\consult(fqmls\evaluaﬁon.898



Report on Professional/Technical Contracts Over $50,000

Required by Minnesota Statutes Section 16C.08, subdivision 4 (c).

Instructions: Submit this form to Consultant Services Section, Mail Stop 680 along with the final invoice.

Agency:
DEPARTMENT OF TRANSPORTATION

Contractor Name:
University of Minnesota

CFMS Contract Number:
A76161

INV 808: Pavement Rehabilitation
Selection**Joint w/Mn/DOT Lab $102K 81655,W0135
total $51K U - $51K Lab

Project Name (if applicable): Mn/DOT Agreement No.:

Project Duration (Dates):

06/15/05-1/31/08

professionals will be used as resources.

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The objective of this project is to develop a best practices manual for the selection of asphalt pavement
recycling techniques from the many choices that are available. The project will specifically look at full depth
reclamation (FDR) , cold in place recycling (CIR), and mill/loverlay (M&O). State and county roads and highway

Billable Hours (if applicable): Total Amount Spent on
' Contract: $51,000.00

Source of Funding:
Trunk Highway

NA

If this was a single source contract, explain why the agency determined there was only a single source for the services:

performance in meeting the terms and objectives of the contract:

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall

SEE ATTACHED CONSULTANT PERFORMANCE EVALUATION

//ZZMZ//%?Z

Robert J. McFartin, Acting / Commissioner of Transportation

y—g ~¢

Date

cc: Paul Stembler, Dept. of Administration
Jeff Brunner, Consultant Services Section
File




CONSULTANT PERFORMANCE EVALUATION

Submit this form to the Administrator with the final invoice. This rating will be
consideration in future consultant selection procedures. Address comments on back,
keep comments factual.

Agreement No. 81655-WO 135 Type of work Research

District/Office Investment Management Work Type Code %
S.P. NA T.H. Location Statewide
Contractor _ Regents of the Unlver51ty of Minnesota
Subcontractor

Subcontractor

Contract Period: 06/15/05 ; 01/31/08___ ; 01/31/08

Work Start Date Work Completion Date Expiration Date
Total Contract Cost: 51,000.00 Orig Cost: 51,000.00 Amended Cost: 0.00

Amended cost for: 0 Overrun O Additional Work Number of Amendments 1 — -\/\ meE
@ additional time needed to approve final report

Item Rating Rating
1 - 6 by Project Manager
7 - 9 by Agreement
Administrator

Above Below
Average Average Average Poor
4 Points 3 Points 2 Points 1 Point

1. Product Quality ’ 3.

2. Work Performance 3

3. Conformance with Mn/DOT -
Standards/Requirements

4. Deliverables Complete and 2
on time

5. Project related cooperation 3

6. QA/QC plan conformance r, P8

~ Contract : admlmstratlon _
_cooperation A

i ;‘.;Invouce and pr

_9 Cost esti

management

(\
J

Contractor’s rating for this contract: Total Points /L% O&\
(Maximum points 36) W . \_5(\'\{/])\ i
Project Manager: ~ Contract Admifistrator: .

W\(’(‘L

@(L % U);? LL}‘L




Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Minnesota Department of Health

Contractor Name: Electronic Data Systems Corporation (EDS) CFMS Contract Number: B00146
Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable):
MN Immunization Information Connection (MIIC) December 15, 2002-December 14, 2007

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

MIIC was designed to assist Minnesota in meeting federally-mandated requirements, namely that 95% of all 0-6 year olds will have
arecord in a functional immunization registry by 2010. In addition, MIIC is a crucial component in MDH’s emergency
preparedness planning (mass prophylaxsis and recording of adverse events) and pandemic flu planning (case management, tracking
of hospitalized influenza cases, influenza vaccines given, anti-virals administered) and is tightly integrated to several key
Immunization programs, namely Immunization Practices Improvement program; surveillance of vaccine preventable diseases; and
Immunization Outreach.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$1.929.450 Federal immunization and bioterrorism grants

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

Supporting this application required a team of Oracle programmers and program analysts to maintain the level of technical support
and program testing necessary to both make enhancements and keep the application available 24/7 that MDH did not have the staff
to support. By leveraging the experience EDS has with the software, currently supporting the software in seven states, we have
been able to save money and time by receiving source code and documentation from other states at no charge. There has never
been a cost to receive upgrades or enhancements from other states, simply the cost of building them into the state’s existing
software.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

MDH received at no cost a web-based immunization tracking application that was developed by the State of Wisconsin and is in use
there statewide. The vendor that developed the application for the State of Wisconsin, EDS Corporation, was the most cost-effective
alternative for us in Minnesota and has also been selected by other states using this public domain application. Supporting and
enhancing a large, complex, statewide Oracle application that can accurately merge immunization records from hundreds of
disparate sources, that is used by an equal number of public and private entities, and that complies with strict privacy regulations,
requires a thorough knowledge of the application. At the time, that knowledge was available only from the vendor that developed
and currently supports it in Wisconsin and several other states, as well as having supported the initial installation, testing, and
deployment in Minnesota through a contract set to expire on December 31, 2002. EDS is already working on the same bioterrorism
enhancements to the application for Wisconsin that we need in Minnesota to meet federal requirements, so these enhancements will
come at much less cost than if developed by another vendor. We share development and testing costs with the state of Wisconsin
on enhancements of mutual benefit, which is greatly facilitated by using the same vendor.

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

EDS met or exceeded all expectations in all areas. They provided accurate budgets and time lines and remained on target. Their
unit testing, regression and production testing methods proved to be invaluable in ensuring that a quality, bug-free product was
delivered. Overall, their performance exceeded our expectations and helped Minnesota’s immunization program meet its
immunization information system goals as determined through our federal grant funding.
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the
commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.

Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:
Minnesota Department of Health

Contractor Name: Karen Sturm CFMS Contract Number: A84805/A90059/A94565

Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable): January 3, 2006- December 31, 2007

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Karen Sturm worked to improve the quality of care for heart disease, stroke and heart failure patients in Minnesota. Of the 18 Federally Qualified Health Centers
(FQHC’s) in Minnesota, 15 have participated in the Health Disparities Collaboratives (HDCs) sponsored by the Bureau of Pn'mary Health Care (BPHC). The HDCs
aim was to improve quality of care in community health centers by teaching clinical teams to implement systems changes in their practices. The Minnesota Heart

Disease and Stroke Prevention (HDSP) Program worked with the FQHC’s other identified clinics, and the quality 1mprovement orgamzanon in Minnesota on
initiatives to unprove quality of care for heart disease, stroke and heart failure patients.

Karen Sturm, ‘RN worked with the HDSP and The Diabetes staff in providing technical support to these FQHCs and assisted them in spreading their quality
improvement efforts from diabetes to cardiovascular disease. Specific duties included:

Visiting clinics and encouraging staff of clinics to use the template and tools developed by the program for spreading their quahty 1mprovement efforts.
Continuing to develop relationships with clinics.

Assisting clinics in establishing “customized” QI initiative.

Sharing best practices.

Follow- up with clinics to determine level of adherence.

Expand clinic list and visits. "~ "

Develop and conduct process and dutcome evaluation.

NN R LN -

Jillable Hours (if applicable): ' Total Contract Amount: Source of Funding:
. : ) $83,697.00 . .. 8485

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

Was able to obtain Nurse expertise at the rate of $37/hr. whereas the going rate'in the healthcare environment is much hi gher. Karen was very knowledgeable of the
health care environment & FQHC’s in particular.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

Karen Sturm met All obligations of this contract with the highest level of professionalism. She met ALL contract duties on-time, and with the highest quality. This was
all done at a very reasonable cost to the state $37/hr- whereas her typical hourly consultant rate is for as much as $125/hr.

'y Head Signatur, Titles Date:
/% ‘:%avid Hovet, Dire«:tort. Fin. & Fac. M
%r QZ@ | 2/7/7/" ‘
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (¢), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions:; Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Health

Contractor Name: Stratis Health CFMS Contract Number:A79993
Project Name (if applicable): | Project Number (if Project Duration (Dates): 9/1/05 — 12/31/07
Adverse Health Events Analysis applicable):

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Stratis Health provided the analysis for all adverse health events reported under the Minnesota Adverse Health Events Reporting
Law. Stratis had been in this role through a no-cost contract prior to 2005, and was uniquely qualified, in their capacity as
Minnesota’ Medicare Quality Improvement Organization, to perform this function. MDH does not have the clinical and quality
improvement expertise necessary to perform the evaluation of adverse events and root cause analyses performed under this contract.

Billable Hours (if applicable): n/a Total Contract Amount: Source of Funding:
$518,700 9007

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

MDH does not have the clinical expertise necessary to do analysis of adverse events. Working with hospitals and surgery centers to
improve their responses to medical errors requires both a clinical and a quality improvement background, which staff at MDH lack.
After exploring opportunities for doing this work internally or through an outside contract, MDH determined that Stratis was
uniquely qualified to perform the work. Their performance under this contract has been exemplary, and they completed the work
using less than the budgeted amount of dollars.

[f this was a single source contract, explain why the agency determined there was only a single source for the services:

Stratis Health was uniquely qualified on several levels to perform this work. Stratis Health is a non-profit quality improvement
organization that has a great deal of experience working with providers and consumers to improve health care quality. Their staff includes
clinicians experienced in conducting analyses of the type required under this contract, along with quality improvement analysts who have
experience working in related areas such as surgical infection prevention and quality measures related to myocardial infarctions and
diabetes care. Additionally, Stratis currently holds a federal contract as the Medicare Quality Improvement Organization for Minnesota
and has worked with DHS and with other state agencies on quality-related and process-improvement projects. Stratis also regularly
contracts with divisions within MDH to do work related to quality of care, including a recent contract with the Office of Rural Health and
Primary Care on a project to improve internal processes of care for selected conditions at Critical Access Hospitals, and their work is very

highly regarded.

Stratis is also uniquely qualified to perform the specific tasks required under this contract. Stratis originally worked with MDH

- conducting analyses of adverse events and corrective actions through a no-cost contract when the adverse events reporting system was
first established, and has since performed that function as a key partner of MDH since 2005. Stratis is familiar with the adverse events
reporting law requirements, the adverse events reporting database itself, and the types of analysis that need to be performed to identify
root causes of adverse events and the corrective responses to them, and has developed extensive criteria for evaluating information

submitted by hospitals.




Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

Stratis Health’s work under this contract has been exemplary. They performed the required work under budget and on time. The quality of their work was excellent,
and they maintained strong relationships with all reporting facilities even as they developed more difficult criteria for facilities to meet. They were very responsive to
requests for changes in their process, and suggested a number of methods for improving the quality of the work. They documented all decisions and work processes

clearly and thoroughly. They often went beyond the call of duty in identifying, and recommending solutions to, difficult situations.

Title: Date:
David Hovet, Difector, Fin. & Fac. Mgmt.
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Report on Professional/Technical Contracts Over $50,000

‘Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

:ommissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: .

Minnesota Department of Health

Contractor Name: CFMS Contract Number: A67758

Barbara Wegleitner

Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable): 8463 & 8414 2004 - 2007

Walking for Health and the Preschool LANA Study

Summarize the purpose of the contract, including why it was necessary to enter into a contract: Barbara Wegleitner was hired to assist on two different study projects.
The two projects were Walking for Health and the Preschool LANA Study. Barb worked in the office preparing documents and materials to be used during trainings,
data collections for both projects. Both projects required in state travel. Walking for Health project required travel to the Bemidji area for 3 weeks at a time with
hotel, per diem and gasoling expenses.

Billable Hours (if applicable): Total Contract Amouni: Source of Funding:
$57,000.00 8414 & 8364

§
- Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently: Not knowing the amount of travel time .
* nor the amount of hours Barb would need to work, I decided to make sure we had a contract that would cover the costs of her employment between the two projects. It
was a more effective and more efficient to hire Barb Wegleitner as a hourly person who has worked on many study projects over with me over the past 20 years than to
hire a full time person for this period of time.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract: Barbara Wegleinter did a fabulous job working as my assistant. Barbara and I have worked together for over 20 years on research projects and she is
very capable in assisting me as the Evaluation Coordinator. It would have taken much more time and cost to train someone who did not have Barbara’s experience and
expertise.




T David Hovet, Dir
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Kelly Heffron

Date sent: Mon, 1 Oct 2007 14:30:05 -0500 (CDT)

To: Steve.Gustafson@state.mn.us,
Jake.Carson@state.mn.us,
periodicals@lIrl.leg.mn

From: Steve.Gustafson@state.mn.us

Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Monday, October 01, 2007 at 14:30:05

_config: vendeval

project: RFP Planning WIC IS

id_part1: H12

id_part2: 1650

cfms: A79009

vendor: Burger, Carroll & Associates

agency: Health Department

evaluator: Carol Rowe

eval_date: 10/01/2007

email_list: carol.rowe@health:state.mn.us

purpose: Develop RFP for ongoing operation of the current MN WIC system
Conduct cost/benefit analysis, alternatives analysis and feasiblity

study of future WIC IS options; original contract also included
developing an RFP for a new system but contract was amended due to
policy changes at USDA. Amended contract did not include RFP for new
system.

accomplished: Yes

contract_date: 07/01/2007

amended_date: 08/08/2007

actual_date: 08/08/2007

contract_cost: $222,993

amended_cost: $167,408

actual_cost: $167,408

cost_effective: Burger, Carroll & Associates (BCA) is nationally
recognized for it's work relative to WIC Planning IS activities. BCA

has extensive experience and knowledge about other state health
departments WIC Information systems and well as familiarity with
planning activities required by USDA. This knowledge and expertise
contributes to increased efficiencies.

amended: Yes

amended_e: Refer to Question 1. USDA directive required MN to delay
planning for a new system; therefore the RFP for a new system was not
developed. However, USDA agreed to allow a cost, benefit and risk
study of various WIC IS options that BCA completed.

terminated: No

engage: Yes

Printed for Kelly Heffron, 1 Oct 2007, 14:32 Page 1 of 2



Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the
commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.

‘nstructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Health

Lontmotes Name: . CFMS Contract Number: A47513
Covansys Corporation

Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable): H12-582 November 20,2001-November 19,2006

Automated WIC Management Information System

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

For the ongoing support, maintenance, operation and enhancement of the WIC Information System; including help desk and
hardware support.

Billable Hours (if applicable): Actual Total Cost: $8,883,421 Total Contract Amount: Source of Funding: Federal
$9,960,843

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

No state employees have such experience in all areas. The contractor does similar work for other state WIC systems which increase
efficiencies.

If this was a single source contract, explain why the agency determined there was only a single source for the services: NA

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract: Please refer to the Vendor Performance Evaluation completed for OET. Deliverables and objectives accomplished
under budget.

Title: Drate: '
, 5l
David Hovet| Director, Fin. & Fac. Mgmt. 4




Jake Carson

From: Steve.Gustafson @state.mn.us

‘ent: Thursday, January 04, 2007 2:11 PM

fo: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us; Jay.Achenbach @state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Thursday, January 04, 2007 at 14:11:17
_config: vendeval
project: Automated WIC Management Information System
id_partl: H12 ‘
id_part2: 582
cfms: A47513
vendor: Covansys Corporation
agency: Health Department
evaluator: Carol Rowe
eval_date: 01/04/2006
purpose: For the ongoing support, maintenance, operation and enhancement of the WIC
information system; including help desk and hardware support.
accomplished: Yes
contract_date: 11/19/2004
amended_date: 11/19/2006
actual_date: 11/19/2006
contract_cost: $7,971,465
amended_cost: $9,960,843
actual_cost: $8,883,421
cost_effective: No state employees have the experience in all areas of operating,
maintaining and enhancing this type of WIC information system. The contractor does
similar work for other state WIC systems which increases efficiencies.
mended: Yes
amended_e: The first amendment incorporated the final work plans. The second amendment
extended the contract for two years and significantly
reduced our prices. (fixed monthly and variable)
terminated: No
engage: Yes



Jake Carson

From: Steve.Gustafson @state.mn.us

ent: Wednesday, October 18, 2006 9:09 AM
fo: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us
Subject: Vendor Evaluation Form :

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Wednesday, October 18, 2006 at 09:08:34

_config: vendeval

project: Oracle JDeveloper Education and Mentoring

id_partl: H12

id_part2: 1818

cfms: A74143

vendor: CISCO, Inc.

agency: Health Department

evaluator: Christina Tamondong

eval_date: 10/18/2006 )

email_list: gary.l.jones@health.state.mn.us

purpose: Our laboratory data management unit (LDMU) had limited education and experience

with developing a web application using java, javascript, and xml programming languages,

as well as the Oracle JDeveloper IDE. These technologies are being used to develop the

Clinical Laboratory Information Management System (LIMS - web application). The IT staff

needed additional education and mentoring in order to complete the project in a timely and

successful manner.

The education and mentoring provided by the contractor helped the LDMU developers to

become more knowledgeable with web development (java, javascript, xml), helped resolve

programming issues being encountered,

and expediated the development of the Clinical LIMS.

accomplished: Yes

.ontract_date: 12/01/2005

amended_date: 06/30/2006

actual_date: 06/30/2006

contract_cost: 10000

amended_cost: 10000

actual_cost: 10000

cost_effective: Neither the experience nor expertise was available in-house (within

division or agency). The contractor was able to efficiently mentor staff to resolve

programming issues in a timely manner (and customize the mentoring to specifically address

our issues), which otherwise would have not been resolved at all (or not in a timely

manner). The knowledge the staff gained from the contractor is being applied to the

development of the Clinical LIMS, and will continue to be used with future enhancements

and maintenance of the system. The $10,000 spent was much less than if the developers had

been sent to training classes for java, xml, javascript, and JDeveloper, which would not

have addressed our specific programming issues and would not have gotten the developers up

to speed as quickly as the mentoring provided by the contractor. Once implemented, the

Clinical LIMS will enable secure and immediate reporting of the clinical lab test results

and specimen tracking information to clinical partners, public health agencies and labs,

and as appropriate, federal agencies. This will help to anticipate and address Public

Health threats through coordinated Lab and program partnerships, ultimately protecting,

improving, and maintaining the health of Minnesotans.

amended: Yes

amended_e: The length of our internal project took longer than anticipated, requiring the

contractor to continue working for a longer duration, but not more total hours. The

contractor's duties included education and mentoring on additional programming issues

identified by IT (internal) staff, and since some of these issues were identified later in

the project, the contract needed to be amended to allow for an extension in time only (not

S

~erminated: No

ngage: Yes

engage_e: The contractor did an excellent job in addressing the programming issues we

encountered, and.was able to mentor and resolve

these issues in a timely and efficient manner. The contractor worked

1



well with our developers, had excellent communication skills, and was truely a huge asset
~ ro the project. The customized mentoring the contractor provided on our programming
issues was well worth the money spent.




Jake Carson

From: Steve.Gustafson @state.mn.us

‘ent: Wednesday, October 18, 2006 3:31 PM

(o: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Wednesday, October 18, 2006 at 15:30:31

~ _config: vendeval

project: VisionShare License

id_partl: 1

id_part2: 1

cfms: A70681

vendor: VisionShare Inc

agency: Health Department

evaluator: Keith Kearney

eval_date: 10/18/2006

purpose: Obtain VisionShare licenses and configure, install, setup, test, and train staff.
Product provides secure communications for Electronic Lab Reporting (ELR - MDH Lab and ACL
Lab) and Electronic Disease Reporting (Mayo Hospital/Clinic) result reports.

accomplished: Yes

contract_date: 9/14/2006

actual_date: 9/14/2006

contract_cost: 4800.00

actual_cost: 4800.00

cost_effective: The secure communication method must be agreed upon by both the sender and
receiver...Visionshare is the method chosen by some labs/hospitals, while others use other

‘means. Visionshare was required for these three result providers.

amended: No
erminated: No
engage: Yes
comments: A70681



Jake Carson

From: Steve.Gustafson @state.mn.us

ent: Wednesday, October 18, 2006 3:30 PM
lo: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Wednesday, October 18, 2006 at 15:29:49

_config: vendeval

project: VisionShare License

cfms: A70681

vendor: VisionShare Inc

agency: Health Department

evaluator: Keith Kearney

eval_date: 10/18/2006

purpose: Obtain VisionShare licenses and configure, install, setup, test, and train staff.

Product provides secure communications for Electronic Lab Reporting (ELR - MDH Lab and ACL

Lab) and Electronic Disease Reporting (Mayo Hospital/Clinic) result reports.

accomplished: Yes '

contract_date: 9/14/2006

actual_date: 9/14/2006

contract_cost: 4800.00

actual_cost: 4800.00

cost_effective: The secure communication method must be agreed upon by both the sender and

receiver...Visionshare is the method chosen by some labs/hospitals, while others use other

means. Visionshare was required for these three result providers.

amended: No

terminated: No

sngage: Yes

.omments: A70681



Jake Carson

From: Steve.Gustafson @state.mn.us

Jent: Tuesday, October 10, 2006 1:23 PM

{o: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Tuesday, October 10, 2006 at 13:22:36

_config: vendeval

project: Isolation and Quarantine System Re-Write

id_partl: H12

id_part2: 1747

cfms: A87344

vendor: Karlsson Consulting Group, Inc.

agency: Health Department

evaluator: Larry Wang

eval_date: 10/10/2006

purpose: MDH needs to enhance the capabilities of the existing IQ application to be able

to handle larger volume in case of disease outbreaks. This will enable MDH and Local

Public Health to do better surveillance of IQ population. MDH will no need to print and

fax reports to LPH manually in the event of an outbreak. The first step, it is necessary

and more effective to have a knowledgeable and skilled developer to retrieve all the

logics from the existing application and develop the specifications for the new enhanced

IQ application. After evaluated the whole team s resource plan, no one is available to

perform this task in the time period. So it is necessary to hire a contractor.

accomplished: Yes

contract_date: 04/01/2006

actual_date: 04/03/2006

coritract. cost: 22500

ctual_cost: 22190

cost_effective: With this amount, we got all business logic retrieved from existing IQ

application and developed specification for the new IQ application. If we use internal

resource, first we have to wait for months or years when it is available that business

needs will not be met. Second, internal resource will have to spend long time to research

the existing application to understand the logic in order to be able to develop the new

specification. That will cost much longer time and cost much more eventually.

amended: No

terminated: No

engage: Yes

engage_e: Yes. They provide very good service and the developer did well on his tasks.



Report on Professional/Technical Contracts Over $50,000

__ Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

' commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Minnesota Department of Health

Contractor Name: Mitchell Davis Jr. CFMS Contract Number: A60615
Project Name (if applicable): Pfoj ect Number (if | Project Duration (Dates):

Office of Minority and Multicultural Health applicable): April 2004 — January 2006
(OMMH) MMD cert 12195

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

1) The purpose of the contract was to provide Strategic Planning exercises, technical assistance services, and
to develop grant proposals. OMMH was in need of a strategic planning facilitator, consultant, and a grant
writing team facilitator who could work with staff, the OMMH Advisory Committee, and the Healthcare
Disparities Task Force to develop priorities, skills and team planning.

2) In September 2005, the contract was continued to allow contractor to perform the OMMH Director duties
after Gloria Lewis vacated position.

Billable Hours (if applicable): NA Total Contract Source of Funding:
Amount: $62,300 | GF

Explain why this amount was a cost effective way for the agency to provide its services or products better or
‘| more efficiently:

| 1) OMMH, its community partners, along with Advisory Committee members and Health Disparities Task
Force, had begun a strategic planning process. Hiring an outside consultant brought these groups together to
review the 2003 OMMH Infrastructure and Capacity Report to develop a strategic plan. The consultant
conducted interviews with all participants and identified methods of seeking and securing funding for
community-based organizations to advance the work identified as essential to achieve OMMH goals. The
consultant coordinated a grant writing team to respond to pubic and private funding opportunities. Grant
seeking training and grant writing team development are not regular services available in this area.

2) The depth and complexity of the work needed to address the health disparities elimination goals requires a
director that is well versed in transcultural concepts, skills, and issues; familiar with the work and populations
engaged, expert in management, strategic planning and goal setting, with effective leadership skills to
complete the work that has already begun on this important MDH priority.

If this was a single source contract, explain why the agency determined there was only a single source for the
services: NA

Evaluate the performance of the work including an appraisal of the contractor’ s timeliness, quality, cost, and
overall performance in meeting the terms and objectives of the contract:

The consultant’s familiarity with the OMMH disparity issues, past involvement with community based
organizations, knowledge of the program goals, and experience in grant writing, provided the agency with
needed expertise to more than adequately fulfill the expectation of the contract.

Agency Head ignmwreau Title: Deputy Commissioner Date: 10-06-06

(Rew_6/03) U



Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
nstructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

R
Contractor Name: p\ a;'d)“ R | }L‘)‘ i CFMS Contract Number: A 6 02- 55

Project Name (if applicable): Project Number (if Project Duration (Dates):

Elimimaline Peeliin. Ouspoiti, Iidlulioes e 4olfor — 3fa1)oe
Summarize the purpose of the contract, including why it was necessary to enter into a contract:
prouwlb waluﬂ’fa&s E Hee. Com Gn.(l’«s Rém l;‘k ﬂsmT/TaIm PAechin Dwf:
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Billable Hours (if applicable): Total Contract Amount: Source of Funding: O 9
— 62

4. 750000

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

D sl . conbecc o this ol b pocd s priel_in the SBIE Lesiey, numase
s onser wire_receud . Ottbrda_reoituns veacd f&.{uolmk od_ Yy cobucks wies selazled,
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If this was a single source contract, explain why the agency determined there was only a single source for the services:

K/

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

Ui o ot . Al s ks

A aeney \'\eo-—A 51 nadove ' ,
_ David Hovet, Director, Fin. & Fac, Mgmt. -

Agency Head Signgture: Title: Date:
L/ *%ﬂ@‘ il Dt .
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (¢), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Health

Contractor Name: Eastern Research Group, Inc. CFMS Contract Number: A77912
Project Name (if applicable): Project Number (if Project Duration (Dates):
Health Risk Limits Advisory Panel applicable): July 18, 2005 — January 31, 2006

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

This contract provided the services of identifying an expert peer review panel from around the United States; recruiting panel
members to review and comment on a scientifically challenging and controversial rule revision for groundwater; arranging for panel
members to travel to Minnesota to participate in a two-day meeting; and to provide a written report of the deliberations of the panel.
The contractor that provided these services was highly experienced and credible in both recruiting a panel and moderating the
meeting. The contractor was necessary because the panel selection process needed to be independent of State bias and influence in
order to deliver a credible, independent review.

Billable Hours (if applicable): ’ Total Contract Amount: Source of Funding:
$87,000 Fund 100 Appr 003 Org 2706

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

. The contract allowed for $87,000 in services and the State stipulated that actual reimbursements to panel members would be

invoiced. Actual costs were less and the final invoice was $77,422.00. As explained above, the State would not have been able to
provide the necessary independent peer review. In addition, the State would have been unlikely to attract the experts that were
recruited for the panel (in fact, the State had attempted to secure similar, less formal review with limited success). The contractor
had the expertise and reputation of conducting similar reviews for federal agencies, which resulted in panel members being willing
to participate.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

N/A

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract: .

The contractor prepared a timetable according to the wishes of the State and executed each step on time. Each product
(recruitment, securing pre-meeting comments, bringing panel members to Minnesota, moderating the discussion, and reporting the
results) was conducted very well, and in the case of recruitment and securing pre-meeting comments, was above expectations. The
contractor stayed within or under budget in each budgeted task. The agency would use this contractor again.

Title: Date:

David Hovet, Director, Fin. & Fac. Mgmt. "2/9%%:

Agency Head S

(Rev. 6/03)




Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

“commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

HEALTH

Contractor Name: DAVID A. JOHNSON CFMS Contract Number:A50914
Project Name (if applicable): Project Number (if Project Duration (Dates):
CAPITAL CONSTRUCTION PROJECT applicable): 7/13/03-12/31/05

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The Department of Health, in cooperation with the departments of Administration and Agriculture is
involved in planning, designing, and construction of two new major building facilities that will be unique
in state government. One building will serve to house the state public health laboratories and laboratory
staff in co-location with the Minnesota Department of Agriculture laboratories. The second building will
serve to house program staff from both departments. Both buildings are being planned, designed, and
constructed to allow the two tenant departments to share as much common purpose space and
functionality as possible. The Department of Health desires to employ a capital project manager in order
to assure that its specific needs and interests are independently represented and reflected through the
planning, design, and construction process so that the resulting facilities meet the needs of the department
and the citizens of the state.

Billable Hours (if applicable): 1300 Total Contract Amount: Source of Funding:
$145,700 Indirect Cost

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The Department of Health desires to employ a capital project manager in order to assure that its specific
needs and interests are independently represented and reflected through the planning, design, and
construction process so that the resulting facilities meet the needs of the department and the citizens of the
state.

Mr. Johnson is a long-term state employee who has served as the MDH Assistant Commissioner for Finance and Administrative
Management for the past four and one half years and has been a central figure in the advancement and furtherance of these
projects during that entire time. Mr. Johnson has developed a vast knowledge of the needs of the department, of the people and
processes of state government, and the specifics of the building projects, which no other individual possesses. He is well known
to and well respected by members of both the executive and legislative branches and has a well-established communication
network within state government.

Mr. Johnson is retiring from state service in July of this year after 37 years of service. The department believes that the loss of
Mr. Johnson’s knowledge and experience would be a significant detriment to its interests. Therefore the department wishes to
retain Mr. Johnson on a contractual basis to serve as its representative in development of these critically important projects. Mr.
Johnson will inform the State’s Authorized Representative of material developments and decisions required as the facilities
projects proceed, will negotiate with other parties, oilci recommendations, and make decisions on behalf of the department, and
report directly to the Commissioner’s ofTice during the term of this agreement.




See above

If this was a single source contract, explain why the agency determined there was only a single source for the services:

of the contract:

Work was preformed to Department’s Standards

Evaluate the performance of the work including an appraisal of the contractor's timeliness, quality, cost, and overall performance in meeting the terms and objectives

|

i Title:

David Hovet,

Disector, Fin. & Fac. Mgmt.

/Z 3 T/z:%
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (¢), requires the head of an agency submit a one-page report to the

. commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
- Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion,

Agency: Health

Contractor Name: ~ University of Kansas Center for Research, Inc. , CFMS Contract Number: A70451/A75641
Project Name (if applicable): Project Number (if Project Du.rati'on (Dates):
Environmental Health Economics Survey applicable): November 15, 2004 — August 31, 2005

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The contractor conducted a survey of Minnesotans’ willingness to pay to reduce health risks from environmental hazards. The work
delivers data on the value that a representative sample of Minnesotans place on protecting the health of children compared to adults.
The administration of the survey, involving random selection of households, administering a screening questionnaire, selecting a
representative sample, programming a computer version of the survey, and making that survey available to the public via the
internet, involved skills that the state was not prepared to deliver in the limited time frame of the survey period (sprmg and summer
of 2005) The University of Kansas had the desired experience and skills.

Billable Hours (if app]jcable): Total Contract Amount: Source of Funding: :
' $114,991.00 State of Minnesota LCMR appropriation
(83%) and MDH general fund (17%)

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

| Highly trained and experienced survey specialists (survey designer, survey administrator, interactive web programmer and data
.| analyst, and recruiters) were available from the University-of Kansas through this contract: The MDH did not have these staff, or
those state staff who may have been qualified were not available in the short time frame over which the survey was administered.

If this was a single source contract, explain why the agency-determined there was only a single source for the services:

This was not a single source contract

Evaluate the performahce of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract: .

The contractor was exemplary in quality, cost, and overall performance. Difficulties in programming .a survey which the MDH
chose to edit after delivery to the contractor increased programming costs and delayed the administration of the survey, and the
MDH amended the contract to increase the length of time for recruitment and administration of the survey, as well as increase
funding for the additional programming, and for recruitment of hard to reach demographic groups. The contractor was prompt with
providing the collected data, brought appropriate decisions to the MDH to discuss and resolve, and was extrémely responsive to the
needs of the MDH. The contractor was delayed in preparing a the final report that contamed information on how the survey was’
conducted and response statistics. : :

Title: » Date: -

David Hovet, Difector, Fin. & F‘ac./M/gmt. i
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c¢), requires the head of an agency submit a one-page report to the

“.commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Department of Health

Contractor Name: University of Minnesota — Cold Climate Housing Program CFMS Contract Number: PO H-12 A69932
Project Name (if applicable): Moisture Management Impacts of Pfoject Number (if Project Duration (Dates): 11/1/04 — 9/30/05
RRNC: Demonstration Project applicable):

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Under the contract, the University of Minnesota’s Cold Climate Housing Program (CCHP) provided a study through a demonstration project that identified the
correlation between passive and active sub-slab depressurization (ASD) radon mitigation methods with reduction of moisture in basements. CCHP performed radon
mitigations homes over three seasons in the Twin Cities area. Each home had a radon system installed along with all the necessary monitoring equipment necessary to
measure both the levels of radon and moisture within the home and in the adjacent soils. This project included research design, home selection, data acquisition,
monitoring system preparation, baseline testing, radon and vapor precision testing and data analysis. The CCHP, in the Department of Bio-based Products in the
College of Natural Resources, is the lead institution for the state, and a national leader in performing field research (Demonstration Projects) in below-grade
hygrothermal performance issues. This reputation as well as the scientifically based demonstration project proposed by the CCHP will provide the Department with
scientific based results that will shape future policy. Scientifically defensible results for this demonstration project are paramount because of the great potential that
the results of this project will be used to shape policy decisions not only for our Department, but other Departments and local governments when determining how best
to reduce radon exposures to Minnesotans and reducing moisture in below-grade structures. '

Billable Hours (if applicable): Total Contract Amount: Source of Funding: EPA State Indoor Radon Grant (SIRG)
$100,000.00

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:
The amount of requested support ($100,000) includes:

$10,000 — Research Design and House Selection

$5,000 — Measurement equipment

$29,000 - Baseline assessment, system preparation, clean-up
$25,000 — All appropriate testing

$12,000 — Data Analysis

$4,000 — Final Report

$15,000 — Indirect

MDH could not have conducted such a demonstration project on its own at this price. MDH also wanted to have scientifically credible results and by having CCHP
conduct the demonstration project, we have achieved this.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

The University of Minnesota is the lead institution for below-grade hygrothermal performance studies and field research, along with their resources and their existing
working relationship with Midwest Universities Radon Consortium (MURC) having done similar work makes the University of Minnesota uniquely qualified to
deliver the scope of the work proposed. The CCHP works closely with the SIRG funded Midwest Regional Radon Training Center (MURC) on building science
related issues. The CCHP has also done research work for the Minnesota Department of Commerce and Administration Building Codes and Standards Division
making them uniquely qualified to deliver the scope of the work proposed. CCHP provided specific vapor intrusion research for the Department of Administration and
Commerce relating to moisture issues in below-grade areas of homes. There may be private contractors that conduct similar work in the area of soil moisture
investigations, but these contractors may be biased in what approach to use and may benefit from a particular outcome and more importantly, private companies are
not eligible for US EPA SIRG funding through MDH, which is the funding source for this project. The Minnesota Department of Health is providing funds to The
University of Minnesota, Cold Climate Housing Program to subsidize a demonstration project that will determine specific correlations between passive and active sub-
slab depressurization (ASD) systems and the reduction in moisture in below-grade areas of residential structures that incorporate such building features. The results of
this demonstration will be used in policy making at the state and local levels of government.

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

The CCHP principal investigator submitted all of the appropriate forms and reports in a timely manner and in good quality. He used the best practices and equipment
known, at lowest cost, while maintaining a working relationship with EPA Region 4 in a similar demonstration project. CCHP also secured the assistance of a very
credible radon mitigation contractor to install the ASD systems. The quality of work has been great and the term and objectives of the contract have been met.

Hea; Signatyre: - Title: . | Date: .
David Hovet, Dirgctor, Fin. & Fac.
/ [ Z/ 02 é)//
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Report on Professional/Technical Contracts Over $50,000

~ Minnesota Statutes Section 16C.08, subdivision 4 (¢), requires the head of an agency submit a one-page report to the

~ommissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:
Health
Contractor Name: CFMS Contract Number:
Midwest Water Engineering ﬁ: A usy (po
Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable):.AAé“é-@* March 1, 2003 — June 30, 2005
L \Yer Teatno,

Summarize the purpose of the contract, includinviﬁbgLi) was necessary to enter into a contract:

The purpose of the contract was to assist the Minnesota Department of Health in conducting pilot testing of water
treatment equipment needed to bring public water supplies into compliance with the Safe Drinking Water Act. These
pilot studies involve the construction, installation and relocation of water treatment equipment as well as year-round
monitoring. MDH staff did not have the time, capabilities, or equipment necessary to perform these tasks.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:

$235,000 170/173/2101

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The Minnesota Department of Health feels it is better to fund work toward a solution to problems than to have to expand
regulatory efforts to deal with systems that are out of compliance. Information obtained from these studies could
potentially be used by hundreds of facilities in the state to provide complying drinking water systems at a reasonable
cost. Affordable, complying systems protect public health as well as enhance the viability of the tourism industry in

- Minnesota. Most of the facilities that would be affected by this study are small, privately owned resorts and
campgrounds. There is a big economic impact on these facilities to comply with many sets of regulations, and affordable
water treatment will reduce this impact. Use of a vendor allows MDH to minimize the cost of these studies.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Midwest Water Engineering (MWE) is the only company in Minnesota that was part of an approved Field Testing
Organization for the NSF Environmental Technology Verification Program, whose purpose was to supply performance
verification of treatment technologies that could be used by small water systems. MWE therefore has a thorough
understanding of testing requirements, equipment needs and quality control/quality assurance procedures. MWE’s staff
includes experts in the areas of water treatment plant design, membrane filtration, UV disinfection, microbiology, and
water research. MWE has expertise with small systems, their operation and the regulations that govern them and has
assisted MDH with pilot studies in past years. We feel that MWE’s experience will greatly reduce the time needed to
understand the need and purpose of the pilot studies as well as the obstacles that are often encountered when conducting
these studies. In addition, MWE has built relationships with many equipment manufacturers that will speed the process
of obtaining equipment. Therefore, most of MWE’s time will be spent actually working on the pilot studies rather than
learning the process.

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

The contractor performed the work in a more than satisfactory manner. Projects were completed on time, despite
changes in test plans and unforeseen site conditions. Quality of work was high. The contractor met the objectives of
the contract.

Title: Date:

David Hovet, Director,|Fin. & Fac. Mgmt.
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Report on Professional/Technical Contracts Over $50,000

. Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

‘commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Panl, MN 55155, within 30 days of contract completion.

Agency: .

Minnesota Department of Health

Contractor Name: : CFMS ’Contract Number: 06A41045A
FSMC, Inc

Project Name (if applicable): Proj.ect Number (if Project Duration (Dates):

WIC Fiscal Intermediary Services applicable): NA 10/1/2000 through 9/30/2005

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

FSMC, Inc. provided daily banking services to the Federal USDA WIC program operated by the Minnesota
Department of Health. FSMC processed the WIC vouchers that are submitted by participating food retailers
and pharmacies throughout Minnesota to their respective banks in order to obtain reimbursement for food
purchases by WIC participants.

\, 0(09,(930

Total Contract Amount: Source of Funding:

W Federal SNP/WIC grant

| Billable Hours (if applicable): NA

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

This contract enabled Minnesota Department of Health to operate the WIC supplemental nutrition program
statewide with the assistance and cooperation of local health department subgrantees. Approximately -
1,400,000 residents received benefits each of the past five years. The banking contract provided the
necessary and vital service of reimbursing food retailers for food purchased by participants.

If this was a single source contract; explain why the agency determined there was only a single source for the services:

NA

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

Contractor fulfilled all obligations under this contract in a timely and prudent manner.

Title: Date:

i ire Fin. & Fac. Mgmt, /
David Hovet, Director| Fin ac. Mg b //5/ /; —
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

- commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Minnesota Department of Health

Contractor Name: CFMS Contract Number: 06 A41045A
FSMC, Inc

Project Name (if applicable): Proj'ect Number (if Project Duration (Dates):

WIC Fiscal Intermediary Services applicable): NA 10/1/2000 through 9/30/2005

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

FSMC, Inc. provided daily banking services to the Federal USDA WIC program operated by the Minnesota
Department of Health. FSMC processed the WIC vouchers that are submitted by participating food retailers
and pharmacies throughout Minnesota to their respective banks in order to obtain reimbursement for food
purchases by WIC participants.

Billable Hours (if applicable): NA Total Contract Amount: Source of Funding:

$1,212,680 Federal SNP/WIC grant

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

This contract enabled Minnesota Department of Health to operate the WIC supplemental nutrition program
statewide with the assistance and cooperation of local health department subgrantees. Approximately
1,400,000 residents received benefits each of the past five years. The banking contract provided the
necessary and vital service of reimbursing food retailers for food purchased by participants.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

NA

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

Contractor fulfilled all obligations under this contract in a timely and prudent manner.

Title: Date:
‘David Hovet, Director, Fin. & Fac. Nigmt.

Agency H Signua‘t\ re:

19007/
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
“Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Health

Contractor Name: University of Minnesota CFMS Contract Number: A09153/A47417
Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable): 7/1/00 — 3/31/05

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The University of Minnesota Audiology Clinic/Otolargyngology Department faculty/staff provided
professional and technical services to the development and implementation of the Minnesota Department of
Health’s (MDH) Universal Newborn Hearing Screening and Intervention program by: educating and training
audiologists in diagnostic evaluation and intervention for infants with hearing loss; providing technical
assistance and consultation to several birthing hospitals who were starting a newborn hearing screening
program; assisting in the education/training of other services providers related to infant hearing loss; and,
establishing Regional Pediatric Audiologic Diagnostic and Habilitative Centers (11 Centers; 3 in border
states, i.e. WL, ND, SD). The contractor also administered a statewide hearing aid loaner bank for newly
identified infants/children with a confirmed hearing loss.

Billable Hours (if applicable): Total Contract Amount: | Source of Funding:
$313,661.00 Federal HRSA Maternal-Child Health Bureau Universal
Newborn Hearing Screening & Intervention grant.

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The University of Minnesota is the only major metropolitan educational institution for audiologists. MDH
staff did not have adequate knowledge, skills and resources to educate and train pediatric audiologists in this
newly emerging field of early hearing detection and intervention. Nor did MDH have the staffing resources
and expertise to maintain a hearing aid loaner bank. (See below for better services/products results.)

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

Overall performance of this contractor was satisfactory and reasonable cost-effective. Submission of
invoices, reports and annual plans were not timely and required repeated requests. The quality of the work
performed was very good as the faculty and principal investigator are highly trained and experienced pediatric
audiologists, committed to the development of a statewide early hearing detection and intervention program.
The establishment of 11 Regional Centers, 3 of which are in border states (ND, SD, WI) is unique nationally
and set forth Minnesota as a leader in identifying high quality centers to service infants/children with hearing
loss and their families. The hearing aid loaner bank has been very well received by families and audiologists
who frequently reported its value as they work together to determine the best communication option for the
infant/child/family. The hearing aid loaner bank also provides many families a no-cost opportunity to use
hearing aids as they determine financial resources.

Title: Date:

Agency He@
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

;ommissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Health

| Contractor Name: Lifetrack Rexsources CFMS Contract Number: A35931/A47169

applicable): 4/15/02 — 3/31/05

. : ’ ; ’ ; ; (05 S
Project Name (if applicable): Project Number (if Project Duration (Dates): A bS=>

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Lifetrack Resources, The Family Support Connection is a non-profit parent-to-parent agency that provides support and
resources to families of infants/children identified with a hearing loss primarily in the metropolitan area. Contractor
activities were necessary to meet the federal grant requirements for enhancing statewide parent-to-parent support
networks to help families of newly identified infants with hearing loss, including providing services and capacity
building in greater Minnesota. In MN, the estimated incidence of infants identified with a hearing loss is about
210/year. Also the state needed technical assistance and consultation from parents of identified children to assure the
development, implementation and evaluation of culturally appropriate program services. Staff at Lifetrack Resources,
The Family Support Connection (FSC) are parents ofa child(ren) w1th a hearing loss, so had the necessary knowledge
and experience that staff at the MN Dept of Health did not. : ,

Billable Hours (if applicable): Total Contract Amount: | Source of Funding:
$64,588.00 Federal HRSA Maternal Child Health Bureau Universal
Newborn Hearing Screening & Intervention grant.

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

Implementation of culturally appropriate and “parent-friendly” newborn hearing screening and intervention services and
program tends to assure greater consumer participation. As more newborns are voluntarily screened by 1 month of age,

diagnosed by 3 months of age and enrolled in early intervention (hearing loss) by 6 months of age, more children with a
hearing loss could attain normal/near normal communication and language skills. This early intervention lessens short-

term and long-term special education and other social/economic costs.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Lifetrack Resources, The Family Support Connection, was the only parent-to-parent support agency in MN for deaf/hard
of hearing infants & their families and was the only agency that had the capacity to provide MDH with the needed family
support technical assistance and consultation.

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cosf and overall performance in meeting the terms and objectives
of the contract:
This contractor submitted all invoices and all pre & post activity reports in a timely manner. The quality of their services

was outstanding as indicated by their invited participation in various national hearing related project, i.e., development
of a education/training CD for providers and various parent education materials. The contractor’s willingness to speak at
provider and parent education/training venues, participate in federal on-site grant reviews and advise MDH on
education/training and communications material has been a valuable asset to our statewide program. Their technical
assistance has positioned Minnesota to serve as a model for many other states, including border states. Feedback from
parents indicates how ‘parent-friendly’ Minnesota’s hearing program is, especially early intervention services.

Agency Hefﬁ Title: : Date:
| dﬂ.//@é‘; Dawd Hpvet, Director, Fin_ &l Eac Mgmt. ;.(/’?Ai
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Report on Professional/Technical Contracts Over $50,000

. Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

‘commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Health

Contractor Name: Vicki M. Anderson CFMS Contract Number: A09505
Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable): 7/1/00 — 3/31/05

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The Minnesota Department of Health’s Universal Newborn Hearing Screening & Intervention Program needed technical
assistance and consultation from a practicing clinical pediatric audiologist. The contractor, Vicki M. Anderson, assisted
MDH staff with grant writing and related reports, including writing and revising screening, diagnostic and Habilitative
protocols. She also provided technical assistance and consultation (by email, on-site visits, telephone, in writing, etc.) to
over 20 MN birthing hospitals to assist them in establishing a voluntary universal newborn hearing screening & follow

up program.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$50,700.00 Federal HRSA Maternal-Child Health Bureau Universal
Newborn Hearing Screening & Intervention grant.

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

MDH needed clinical pediatric audiology consultation to assist in the implementation of a voluntary universal newborn
hearing screening & intervention program in all 111 MN birthing hospitals. The addition of this contractor allows us to
| reach more hospitals as well as provide high quality technical assistance. This practicing audiologist was also
instrumental in the development and revision of newborn hearing screening, diagnosis and habilitation protocols by
chairing and convening a statewide workgroup of pediatric audiologists.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

There is a very limited supply of pediatric audiologists in MN, especially those who have knowledge & experience in
hospital based universal newborn hearing screening & follow up. In 2000 we advertised for a similar position through
the MDH Audiology licensing office; Ms. Anderson was one of only two pediatric audiologist who responded (out of
110 licensed audiologists) and she was willing to travel in greater MN to provide hospital consultation. Ms. Anderson
has received training at the state and national level. Before the initial contract, Ms. Anderson had already developed
strong and positive working relationships with a wide spectrum of health care providers (audiologists, physicians),
hospitals, public health workers and families, including MDH staff and state partners (DHS, MDE) as she was a key
partner in preparing the 1998 legislative report “A Voluntary Implementation Plan for Universal Newborn Hearing

| Screening.”

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

Ms. Anderson has successfully completed contract activities as assigned including submission of invoices and activity
reports. The cost of this contractor’s services (hourly fee) was well below average statewide audiology consultant fees.
Her contributions to the statewide universal newborn hearing screening & intervention program are significant and long
lasting. With her assistance, MDH has been refunded yearly by HRSA MCH Bureau for 5 years (4/00 — 3/05) plus she
assisted with applying for a 5-year Centers for Disease Control & Prevention Early Hearing Detection and Intervention
cooperative agreement award (10/00 — 9/05). As a vital member of the hearing program team, she contributed to an
award MDH received from the Board of Directors MN Academy of Audiology (2/05) for ‘truly outstanding

contributions to newborn hearing screening.’
Title: Date: Ljf*" % g
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Report on Professional/Technical ContraCtS‘ Over $50,000 |

Minnesota Statutes Section 16C.08, subdmsmn 4 (c), reqmres the head of an agency submlt a one—page report to the
“commissioner of Administration upon completlon of a professmnaUtechmcal services contract over $50,000.00. - -

Instructions: Submlt thls form to Materlals Management D1v1smn, 112 Admlmstratlon Bu1]dmg, St Paul ' MN 55155; w1thm 30 days of contract complenon

'Agency
‘Department of Health
Contractor Name: Anderson,»Neibutwr and Associates o i o | C’FMS‘ Contract Number:
' A56693
Project Name (if applicable): __ ' E .| Project Number (if Prbject Duration (Dates):
e ~+ |- applicable): 12/1/2003 — 9/30/2004 . -
Telephone Survey on Incidence of Intimate Partner Violence Do

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The purpose of this contract was to define and describe the incidence of intimate partner violence in a defined population, and to compare the self-reported incidence
of this type of injury with the injuries treated in hospitals and emergency departments. The MDH did not have the expertise or the personnel to develop and conduct
this telephone survey.

Billable Hours (if applicable): NA ‘ Total Contract Amount: Source of Funding:
' $59,240 300/8486/370

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

There is no way that we would have been able to discover this information without entering into a contract; in this case, it was more cost effective to identify the
expertise in the community than it would have been to recruit, hire, train, retain a staff person for 9 months to accomplish (or try to accomplish) the survey.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

I believe that we evaluated several possible contractors, but determined that this contractor had the greatest capacity to deliver the desired product in the time period
desired.

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quahty, cost, and overall performance in meeting the terms and objectives
of the contract: .

We were / are impressed! The contractor’s staff members were on time or early with their monthly telephone calls; the quality of the data seems high; the cost was
high, but we knew that going into the project. Overall performance: we have recommended this agency to others seeking this type of work.




Report on Professional/Technical Contracts Over $50,000

_ Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the
- commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.

Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Health

Contractor Name: University of Minnesota Center for Public Health Preparedness CFMS Contract Number: A51402/A41852 )
Project Name (if applicable): Project Number (if Project Duration (Dates):

Assessment of the competencies of the public health and emergency applicable): August 1, 2002 — August 31, 2004
preparedness workforce in Minnesota.

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Under this contract, the MDH worked with the University of Minnesota Center for Public Health Preparedness to
perform a coordinated assessment of workforce training needs that will be used to direct the training and education plan
required as part of the public health preparedness and response funding from the federal Centers for Disease Control and
Prevention (CDC).

The state does not have the survey research center and faculty expertise to conduct this activity.

Billable Hours (if applicable): N/A Total Contract Amount: Source of Funding:
$170,000 Centers for Disease Control and Prevention Cooperative
Agreement: Public Health Preparedness and Response for
Bioterrorism

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The costs involved for a year long project were comparable to similar services that have been acquired through a
competitive process. The U of M is a state agency and provides fair and reasonable services.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

The Minnesota Department of Health received funding from the federal Centers for Disease Control and Prevention to
prepare for and respond to a public health emergency. One focus area of that grant is to assess the competencies of the
public health workforce and to develop a training plan to assure a base level of competency for responding to a public
health emergency. In addition the University of Minnesota Center for Public Health Preparedness received funding from
CDC as part of a network of Academic Centers for Public Health Preparedness. This is a network of schools of public
health partnering with state and local health agencies and CDC to prepare the public health workforce.

As stated above, the CDC federal guidance explicitly required states to, “Develop formal partnerships with schools of
public health and medicine, other academic institutions, and other organizations for the provision of education and
training.” The University of Minnesota Center for Public Health Preparedness is the state’s academic center for public
health preparedness. The MDH grant application to the CDC specified that MDH would develop the assessment
instrument in conjunction with the U of M, Center for Public Health Preparedness. The CDC approved this grant
application proposal on May 30, 2002. MDH is obligated to implement all proposals in the grant application. For this
reason, the University of Minnesota Center for Public Health Preparedness was clearly and legitimately the institution to
assist in the assessment of Minnesota’s public health and emergency response workforce.

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract: '

The contractor sufficiently met all contract requirements.

Date:
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Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report
to the commissioner of Administration upon completion of a professional/technical services contract over
$40,000.00.

Agency: Department of Health

Contractor Name: Clearwater Research, Inc. CFMS Contract Number: A43804

Project Name (if applicable): Minnesota Adult Tobacco Project Number (if Project Duration (Dates):

Survey applicable): Jan. 28,2003 to June 30,
2003

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The purpose of the contract is to collect data for the Department of Health’s share of the Minnesota Adult
Tobacco Survey. The Survey provided detailed information about adult tobacco use and quit attempts and helps
public and private sector organizations develop effective tobacco use reduction and disease reduction strategies.
As required, the Contractor completed at least 2,900 interviews with Minnesota adults, using the Centers for
Disease Control’s standard procedures for the Behavior Risk Factor Surveillance System. The Contractor
performed data entry, editing and verification of all survey responses, and provided MDH with an electronic
database containing all survey responses.

It was necessary to enter into this contract because MDH does not have the capacity to conduct an intensive,
large-scale survey of this kind. MDH does conduct the annual Behavior Risk Factor Surveillance Survey in-
house through the Center for Health Statistics. However, the BRFSS unit could not expand its interviewing
capacity or obtain sufficient space and equipment to conduct the Adult Tobacco Survey in additional to its year-
round work on the BRFSS.

Billable Hours (if applicable): Total Contract Amount: Source of Funding: CDC and
$100,000 Foundation

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

MDH’s funding has leveraged other funding from private collaborators that has enabled us to triple the sample
size of the survey. The enlarged data file of about 10,000 interviews has much greater usefulness and level of
detail than would have been possible if MDH has done the survey on its own. Furthermore, as mentioned above,
MDH’s BRFSS facility did not have the capacity to take on all or part of the Adult Tobacco Survey. Clearwater
Research, on the other hand, had the capacity to complete large numbers of interviews over a five-month period.
The price charged by Clearwater to MDH for its share of the interviews was just under $35 per completed
interview, and was the best price available to MDH for high-quality work on the private market.

ﬁead Signature: Title: Date:
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Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page
report to the commissioner of Administration upon completion of a professional/technical services contract

over $40,000.00.

Agency: Health

Contractor Name:  Park Nicollet Institute DBA International CFMS Contract Number: A13337
Diabetes Center

Project Name (if applicable): Minnesota Diabetes in Youth Program | Project Number (if
[MDYP] applicable):

Project Duration (Dates):
10/13/00 through 8/31/01

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The Minnesota Department of Health was seeking a partner to maintain its community-based youth
diabetes education outreach program. The Minnesota Diabetes in Youth Program’s [MDYP] goal is to
implement diabetes education philosophy and practices throughout seven established regional sites
in the state. A major part of the MDYP services involves twice-yearly diabetes clinics staffed by
personnel with diabetes expertise. The staff consists of a family counselor, dietitian, certified diabetes
nurse educator, and a diabetes nurse specialist. This staff is to be overseen by a pediatric
endocrinologist who will serve as the medical director for the outreach project. The model of care for
the outreach sites is to identify community resources and needs and to stimulate improved clinical
care through the provision of clinical services to children with diabetes and their families. These
services are to be based upon a public health view of chronic illness which promotes self-
management and wellness, stressing prevention versus crisis or problem-based care, and maximizes
access to speciality care. The MCSHN program has over the years met with pediatric
endocrinologists from Mayo Clinic, the University of MN, and the Children’s Hospital of St. Paul.
Although they are interested and supportive of the outreach efforts they are not able to devote staff
from their institutions to such extensive program development, travel, and on-site clinical
management services. Also it is not practical or cost-effective for the Minnesota Department of
Health or any other state agency to employ on it's staff the professional expertise required for this
program.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$89,043 6204

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The MDYP contract budget reflects the costs of program development, evaluation and direct cost of
conducting MDYP clinics in seven regional communities facilities. These costs include very rigorous
staff credentials and required activities. Furthermore, there are all the expenses of food/lodging;
community facility rental; transportation/van maintenance and milage. Plus the administrative
expenses of lab handling, postage/mailings, cellular phone time, computers, printers, software to
download glucose meters, scale, travel lab refrigerator, and educational materials.

Through years of funding this outreach program the MCSHN program has determined that the above
contracted items are not ones that health plans will reimburse and therefore have been an expense
the program has underwritten in order to maintain a program that offers optimal pediatric diabetes
management services.
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October 17, 2001

o

0CT 3 ¢ 2001

David Fisher
Commissioner of Administration

Nistration
of Comnissioner

50 Sherburne Avenue
Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 79991
Phase I Archaeological and Historic Survey of Trunk Highway 371 from County
State Aid Highway (CSAH) 46 North of Little Falls to 0.5 miles North of CSAH
48, Morrison County

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: A07694

Contractor: URS/BRW, Inc.
Source of Funding: Truck Highway
Total Cost to the State: $46,491.09

Duration of Contract: May 2, 2000 - August 31, 2001
Agreement Administrator:  Dawn D. Thompson
Mn/DOT Project Manager: Craig Johnson

The purpose of this Contract was for Mn/DOT to Conformance with National Historical
Preservation Act of 1966, Historic Preservation (36 CFR 800), Laws and Guidelines.

This project was contracted out as Mn/DOT did not have the employee available to perform the
described services.

The conduct of this project through an outside contractor was cost effective to the State because
the very nature of Cultural Resources Investigation is irregular and seasonal. Staffing and
training of these positions would not be cost effective to the State.
Sincerely,
alh
Qu,/ /
Elwyn/Ti

Commissioner

Bl P. Stembler, 112 Admin
J. Blacik, MS 680
File

An equal opportunity employer
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Minnesota Department of Health
717 Delaware Street Southeast

P.O. Box 9441

Minneapolis, MN 55440-9441

(612) 623-5000 R E @ E IV k; é‘}

MAY 2 1 1997
MEMORANDUM Dept. of Adiministration
J Office of Crizgioner
DATE: May 13, 1997
TO: Elaine S. Hansen

Commissioner of Adrninistra 19n :
FROM: Anne M. Ba
Commissioner oféd

PHONE: 215-5804

SUBJECT: Final Payment Certification

This is to certify that the final product of contract #12500-406191 with Pathfinder Resources, Incorporated,
for $62,900 has satisfactorily fulfilled the terms of the contract. The purpose of the contract was to provide
a full range of conference coordination services required to plan, schedule, administer and evaluate the 1996
statewide HIV/STD Conference.

This contract was necessary due to the large volume of work required to implement a conference for a
diverse audience of over 300 attendees, 40 presenters and 50 agencies displaying materials. This was a cost
effective way to provide these services since we only do this conference once every two years and that
doesn’t justify hiring an additional full or part-time state employee to perform these duties.

Attached is a completed Final Payment Certification form in accordance with MDH policy and procedure.

If you need additional information about this contract, please feel free to contact Roy Nelson, Authorized
Representative, (612) 623-5760 or Fax (612) 623-5739.

Thank you
Attachment

An Equal Opportunity Employer



MASTER CONTRACT PROJECT REPORT

1 Agency
Health :
Contract Firm : Master Contract Number
Taj Technologies . 405392
Project Name Project Number | Project Duration (Dates)
Cooperative Agreement Proijects PQ7884 1 5/2/95 = 12/20/95

Summarize the purpose of the contract, including why it was necessar<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>