Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to
the commissioner of Administration upon completion of a professional/technical services contract over
$50,000.00.

Instructions: Submit this form to Consultant Services, Mail Stop 680, with the final invoice.

Agency:

DEPARTMENT OF TRANSPORTATION

Contractor Name: Aero Metric (d/b/a) Markhurd Inc. CFMS Contract Number: A-67332

‘Project Name (if applicable): Mn/DOT Contract No.: 82495 Project Duration (Dates): 9/02/04 to 12/01/04
Photogrammetric Mapping

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The Purpose of this contract was for the Contractor to Compile Planimetric Features and create a Digital Terrain
Model (DTM). for this project.

This Photogrammetric Mapping project is for Trunk Highway 36 (Stillwater Bridge Crossing), Metro East/ Project
number 8214-114.

“Advances a transportation purpose”, we have employees for this purpose but they are already too busy with work.
In house we run two shifts for Photogrammetric Mapping, but equipment and personnel capacity constraints
require us to contract out. '

Billable Hours (if applicable): No. | Total Contract Amount: $82,200.00 | Source of Funding: L/M, Consultant Mapping

Explain why this amount was a cost effective way for the agency to provide its services or products better or more
~ efficiently:

Performing this work ourselves would be for more expense. Capital costs for necessary equipment and ongoing
costs for personnel for this type of work are prohibitive for the State.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

No.

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quahty, cost, and overall
performance in meeting the terms and objectives of the contract:

Please see the attached evaluation form
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cc:. P.Stembler, 112 Admin
J. Brunner, MS 680
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Report on Professional/Technical Contracts Over $50,000

Required by Minnesota Statutes Section 16C.08, subdivision 4 (c).

Instructions: Submit this form to EEO/Contract Management, Mail Stop 130, within 30 days of final completion of

a contract.

Agency:
DEPARTMENT OF TRANSPORTATION

Contractor Name:
University of Minnesota

CFMS Contract Number:
A59561

Project Name (if applicable):
Deer Avoidance Research: Use of Motion
Detector Flashing Lights

Mn/DOT Agreement No.:
81655, Work Order 25

Project Duration (Dates):
March 4, 2002 — June 30, 2004

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Evaluate the potential impact of a new technology (motion detection information relative to the presence of
deer in and around major highways) on driver behavior.

Billable Hours (if applicable): N/A

Total Amount Spent on
Contract: $60,706.00

Source of Funding:
Trunk Highway

N/A

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:

SEE ATTACHED CONSULTANT PERFORMANCE EVALUATION

Carol Molnau, Lt. Governor/Commissioner
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cc: File



n
CONTRACTOR PERFORMANCE EVALUATION

Retain the original of this document in your contract file and submit a copy of this form with the final invoice. This
rating may be considered in future consultant selections. Address comments on the next page keep comments
factual. Contractors are entitled to review and respond in writing to this evaluation. Retain Contractor’s written
comments in file along with this document.

Agreement No. _81655-25

Type of work __Research
District/Office of Investment Management ‘

Contractor _University of Minnesota

Contract Period: _March 4, 2002
Start Date

June 30, 2004
Expiration Date

Original Contract Cost Amendment Cost(s) Final Cost:
$_50,706.00 + $10.000.00 =  $.60,706.00
Item Rating Rating
Above Below
Average Average Average Poor
4 Points 3 Points 2 Points 1 Point
1. Product Quality 3
2. Work Performance
3. Conformance with Mn/DOT
Standards/Requirements .
4. Deliverables Complete and ' : 1
on time
5. Project related cooperation 1
6. QA/QC plan conformance 3
7. Contract administration |
cooperation ‘
8. Invoices and progress
reports v 2
9. Cost estimation/budget ’ 4
management & / fﬁ
, ] le
Contractor’s rating for this contract: Total Points __| Z W

(Maximum points 36)

- Contract Administrator:

o) {0

A>nn McLéllan

Project Manager:




Definitions:
Above Average: .

L] . Products/Service delivered correctly, efficiently, timely and without excessive assistance or
-direction from Mn/DOT.
Contractor performs beyond expectations.
Deliverables exceed standards.
Project Manage is informed of project status regularly.
Contractor resolves any problems that occurred.
Contractor needs little or no direction.
Contractor responsive to requests.
Contractor suggests improvements.

Average .
Contractor fulfills terms of contract; no more, no less.
Deliverables meet standards.

Project is on time and budget.

Project Manager is informed of key milestones.

Below Average: .
Contractor Minimally or does not meet contract terms.

Deliverables below standard or needs rework to comply.

Project is behind schedule or over budget. '
Product/service required direction or assistance by Mn/DOT to produce.

Poor:

Contractor requires excessive guidance or direction.

Contractor is unresponsive to requests.

Contractor unable or unwilling to resolve minor setbacks.

Deliverables do not follow standards or does not meet requirements or expectations.
Project is not on time or budget through no fault of Mn/DOT.

Comments: FROM THE VERY BEGINNING THIS RESEARCH PROJECT WAS
VERY POORLY ADMINISTERED BY THE Pl. PROMISED DEADLINE AFTER
PROMISED DEADLINE WAS NOT MET, AND COMMUNICATION WITH THE Pl
AND/OR HIS ASSISTANT WERE DEPLORABLE. THE CONTINUED DELAYS
STRETCHED THIS PROJECT QUT AT LEAST DOUBLE THE TIME THAT HAD
ORIGINALLY BEEN ANTICIPATED. THINGS GOT SO BAD THAT SEVERAL TIMES
CONSIDERATION WAS MADE TO CANCELLING THE PROJECT, BUT WE WERE’
TOLD THAT A LARGE PORTION OF THE BUDGET HAD ALREADY BEEN SPENT

- AND PAYMENT TO THE PI WOULD HAVE TO BE MADE FOR WORK
ACCOMPLISHED. HAD IT NOT BEEN FOR THE TREMENDOUS COOPERATION
WE RECEIVED FROM OUR CONTRACT ADMINISTRATION LAISON (ANN-
MCLELLAN) | WOULD PROBABLY HAVE RESIGNED AS THE TL FOR THE
PROJECT. | THINK A PROCESS MUST BE DEVELOPED THAT ENABLES A
PROJECT TO BE CANCELLED WITHOUT COMPENSATION TO THE PI IF CERTAIN
AGREED TO DELIVERABLES ARE NOT MET. THE PROBLEMS THAT OCCURRED
WOULD NOT BE TOLERATED IN PRIVATE INDUSTRY, SO WHY ARE THEY

ALLOWED WITH TAXPAYER MONEY?




Definitions:
Above Average:

Products/Service delivered correctly, efficiently, timely and without excessive assistance or
direction from Mn/DOT.

Contractor performs beyond expectations.

Deliverables exceed standards.

Project Manage is informed of project status regularly.

Contractor resolves any problems that occurred.

Contractor needs little or no direction.

Contractor responsive to requests.

Contractor suggests improvements.

Average

Contractor fulfills terms of contract; no more, no less.
Deliverables meet standards.

Project is on time and budget.

Project Manager is informed of key milestones.

Below Average:

Contractor Minimally or does not meet contract terms.

Deliverables below standard or needs rework to comply.

Project is behind schedule or over budget.

Product/service required direction or assistance by Mn/DOT to produce.

Poor:

Contractor requires excessive guidance or direction.

Contractor is unresponsive to requests.

Contractor unable or unwilling to resolve minor setbacks.

Deliverables do not follow standards or does not meet requirements or expectations.
Project is not on time or budget through no fault of Mn/DOT.

Comments:

The original contract said work would be done on Human First simulator, but Pl did not
coordinate with Nic Ward. After contract had already started, Ward said that this project
couldn't be on new simulator. The contract was revised to be on Human Factors
simulator after months of discussion and delaying the project. The Human Factor's
simulator broke (after it was assured that it wouldn't), delayed the project, and cost
Mn/DOT $10,000 more money to use the Human First simulator, which this project was
suppose to be on in the first place. Pl left on sabbatical for an entire semester without
telling TAP and we couldn't get a hold of him and this was during the discussion about
which simulator was going to be used. This report was greatly needed by Mn/DOT.
The PI prepared a plan to finish remainder of project and contract was extended on
6/30/03 and Pl was informed that the TAP wanted no more extensions. The Draft Final
Report (DFR) was due 1/30/04 and it was not received until 2/23/04 (after many calls by
the AL and then finally by CTS) and the contract expires 3/31/04 (CTS requires 4
months for publishing the report). The DFR was very poorly written so the TLs and AL
had to meet a few times with the Pl to go over the Draft Final Report page by page. A
third NCTE had to be issued in order for the report to be published. This project was
very poorly organized by the Pl and he was not very cooperative.

Due to this problematic project, two very good TLs may not want to be TLs for future
projects and that is a huge loss for Mn/DOT and research.




CONTRACTOR PERFORMANCE EVALUATION

Retain the original of this document in your contract file and submit a copy of this form with the final invoice. This
rating may be considered in future consultant selections. Address comments on the next page keep comments
factual. Contractors are entitled to review and respond in writing to this evaluation. Retain Contractor’s written

comments in file along with this document.

Agreement No. 81655-25
District/Office of Investment Management

Contractor University of Minnesota

Contract Period: March 4, 2002

Type of work

Research

: June 30, 2004

Start Date Expiration Date
‘Original Contract Cost Amendment Cost(s) Final Cost:
$_50.706.00 + $10,000.00 = $_60,706.00
Item Rating Rating
Above Below
Average Average Average Poor
4 Points 3 Points 2 Points 1 Point

1. Product Quality X
2. Work Performance X
3. Conformance with Mn/DOT X

Standards/Requirements
4. Deliverables Complete and X

on time
5. Project related cooperation X
6. QA/QC plan conformance X
7. Contract administration

cooperation
8. Invoices and progress
reports A
9. Cost estimation/budget

management a”

Contractor’s rating for this contract:

Project Manager:

= Jason Alcott

Total Points 12 }j

(Maximum points 36)

Contract Administrator:

IJAVM / o ,u»z,im’f@/"—'

7 Ann McLellan
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T Definitions:
Above Average:

Products/Service delivered correctly, efficiently, timely and without excessive assistance or
direction from Mn/DOT.

Contractor performs beyond expectations.

Deliverables exceed standards.

Project Manage is informed of project status regularly.

Contractor resolves any problems that occurred.

Contractor needs little or no direction.

Contractor responsive to requests.

Contractor suggests improvements.

Average

Contractor fulfills terms of contract; no more, no less.
Deliverables meet standards.

Project is on time and budget.

Project Manager is informed of key milestones.

Below Average:
' Contractor Minimally or does not meet contract terms.
Deliverables below standard or needs rework to comply.
Project is behind schedule or over budget.
Product/service required direction or assistance by Mn/DOT to produce.

Poor:

Contractor requires excessive guidance or direction.

Contractor is unresponsive to requests.

Contractor unable or unwilling to resolve minor setbacks.

Deliverables do not follow standards or does not meet requirements or expectations.
Project is not on time or budget through no fault of Mn/DOT.

Comments:
The numerous problems associated with this project were well documented by the AL

and are noted in the main project file.




Report on Professional/Technical Contracts Over $50,000

Required by Minnesota Statutes Section 16C.08, subdivision 4 (c).

Instructions: Submit this form to Consultant Services Section, Mail Stop 680 along with the final invoice.

Agency:

DEPARTMENT OF TRANSPORTATION

Contractor Name: CFMS Contract Number:

Short Elliot Hendrickson Inc. | A68647

Project Name (if applicable): L Mn/DOT Agreement No.: Project Duration (Dates):

Homeland Security Situational Exercise [80792" ‘f’] DC[’ P September 21 — December 31, 2004
Execution

Summarize the purpose of the contract, including why it was necessary to enter into a contract:
Vendor provided services to create scenario, provide technical assistance and planning, and execute
homeland security situational exercise.

Billable Hours (if applicable): Total Amount Spent on Source of Funding:
N/A Lump Sum Contract Contract: $100,000 Trunk Highway

If this was a single source contract, explain why the agency determined there was only a single source for the services:

N/A

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:

SEE ATTACHED CONSULTANT PERFORMANCE EVALUATION
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Carol Molnau, Lt. Governor/Commissioner Date

cc: P. Stembler, 112 Admin
J. Brunner, MS 680
File




Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to

the commissioner of Administration upon completion of a professional/technical services contract over
$50,000.00.

Instructions: Submit this form to Consultant Services, Mail Stop 680, with the final invoice.

Agency:

DEPARTMENT OF TRANSPORTATION

Contractor Name: Bolton & Menk, Inc. CFMS Contract Number: A22612
Project Name (if applicable): Preliminary Mn/DOT Agreement No.: Project Duration (Dates):

Design for T.H. 169/T.H. 282 Interchange | 78472 W.O. 2 July 25, 2001 — May 31, 2004

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The purpose of this contract was to develop a geometric layout and construction limits for an interchange at
the junction of T.H. 169 and T.H. 282 in Jordan.

The work was contracted out because Mn/DOT did not have staff available at the time the work was needed.
There was an urgent need to proceed quickly with the work due to the strong probability that proposed
commercial development of properties at or near the proposed interchange site would impede the
development of the site for transportation needs.

Billable Hours (if applicable): 2796 Total Contract Amount: Source of Funding:
$252,901 Trunk Highway

N/A

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Attach a copy of the performance evaluation prepared for this contract.

£ Cin - - = /
[are T saue (R4 0%

Carol Molnau, Lt. Governor/Commissioner Date

cc: P.Stembler, 112 Admin
J. Brunner, MS 680
File




Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to
the commissioner of Administration upon completion of a professional/technical services contract over
$50,000.00.

Instructions: Submit this form to Consultant Services, Mail Stop 680, with the final invoice.

Agency:

DEPARTMENT OF TRANSPORTATION

Contractor Name: CFMS Contract Number:
Bonestroo, Rosene, Anderlik and Associates, Inc. A38462

Project Name (if applicable): Mn/DOT Agreement No.: Project Duration (Dates): _
T.H. 10 from Foley Boulevard to 83171 W.0. 1 June 28, 2002 — June 30, 2004
Thurston Avenue Shoulder .

Rehabilitation Construction Inspection

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The purpose of the contract was to provide contract administration and construction inspection services for
shoulder rehabilitation on T.H. 10 in Anoka from Foley Avenue to Thurston Avenue. It was necessary to enter
into a contract because Mn/DOT personnel with the necessary expertise were unavailable to deliver this project
in the needed time schedule.

Billable Hours (if applicable): _ Total Contract Amount: Source of Funding:
1262.5 $124,833.64 Trunk Highway

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Attach a copy of the performance evaluation prepared for this contract.
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cc: P.Stembler, 112 Admin
J. Brunner, MS 680
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to
the commissioner of Administration upon completion of a professional/technical services contract over
$50,000.00.

Instructions: Submit this form to Consultant Services, Mail Stop 680, with the final invoice.

Agency:

DEPARTMENT OF TRANSPORTATION

Contractor Name: Short Elliott Hendrickson, Inc. CFMS Contract. Number: A61257
Project Name (if applicable): Cologne Mn/DOT Agreement No.: Project Duration (Dates):
Transportation Planning Study 86347 May 14, 2004 — October 31, 2004

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The purpose of the contract was to pfovide a transportation planning study for T.H. 212 in Cologne in the area

of the intersection with T.H. 284. Work will include public outreach, transportation and land use data inventory
and analysis, roadway system design requirements, access study, future roadway system concepts and a final
report.

The work was contracted because personnel with the necessary expertise were not available to provide this
one-time service when needed.

Billable Hours (if applicable): 655 Total Contract Amount: Source of Funding:
$62,906.26 Trunk Highway

If this was a single source contract, explain why the agency determined there was only a single source for the services:

N/A -

Attach a copy of the performance evaluation prepared for this contract.

[0l TYDerac IR -1+ =04

Carol Molnau, Lt. Governor/Commissioner Date

cc: P.Stembler, 112 Admin
J. Brunner, MS 680
File




Report on Professional/Technical Contracts Over $50,000

Required by Minnesota Statutes Section 16C.08, subdivision 4 (c).

Instructions: Submit this form to Consultant Services Section, Mail Stop 680 along with the final invoice.

Agency:

DEPARTMENT OF TRANSPORTATION

Contractor Name: CFMS Contract Number:
HNTB A54923

Project Name (if applicable): Mn/DOT Agreement No.: Project Duration (Dates):
1494 Design Build Proposal & RMS 83591 Work Order 4 10/10/03 — 04/23/04

Summearize the purpose of the contract, including why it was necessary to enter into a contract:

The Contractor completed work that is tailored the Design-Build Request for Proposal template for the
Interstate 494 (1-494) design-build project. The Contractor developed the components and organized them in a
multi-book format. The Books contained information as listed below:

Book 1 — Contract Requirements

Book 2A — Project Specific Requirements

Book 2B — Programmatic Requirements

Book 3 — Design Standards

Design-Build Modifications to State’s Road Design Manual

Reference Information Documents

P o0 T

In addition, the Contractor conducted a Industry review of the RFP, a review by national experts of the RFP,
and developed a Requirements Management System to ensure compliance with the Contract during the
design-build project.

Billable Hours (if applicable): Total Amount Spent on Contract: Source of Funding:
7925 $1,536,862.66 Trunk Highway

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:

SEE ATTACHED CONSULTANT PERFORMANCE EVALUATION
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Carol Molnau, Lt. Governor/Commissioner Date

cc: P. Stembler, 112 Admin
J. Brunner, MS 680
File



Report on Professional/Technical Contracts Over $50,000

Required by Minnesota Statutes Section 16C.08, subdivision 4 (c).

Instructions: Submit this form to Consultant Services Section, Mail Stop 680 along with the final invoice.

Agency:
DEPARTMENT OF TRANSPORTATION

Contractor Name:
HDR Engineering, Inc.

CFMS Contract Number:
A34241

Project Name (if applicable): Mn/DOT Agreement No.:
Prepare RFQ/RFP for TH 14/52 in Rochester | 83069

Project Duration (Dates):
May 15, 2002 to April 30, 2003

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The State contracted with HDR Engineering, Inc. to provide assistance in the development of RFQ/RFP documents for
the Design Build Procurement along Trunk Highway 14/52 Rochester Corridor (ROC 52).The State did not have
sufficient staff available with the expertise required to complete this work within the necessary timeline.

Billable Hours (if applicable): Total Amount Spent on
Contract: $1,221,013.22

Source of Funding:
District 6 Allocation, State Funds

If this was a single source contract, explain why the agency determined there was only a single source for the services:

performance in meeting the terms and objectives of the contract:

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall

SEE ATTACHED CONSULTANT PERFORMANCE EVALUATION

Carol Molnau, Lt. Governor/Commissioner

12/ /oy

Date

CG: Paul Stembler, Dept. of Administration
Jeff Brunner, Consultant Services Section
File




Report on Professional/Technical Contracts Over $50,000

Required by Minnesota Statutes Section 16C.08, subdivision 4 (c).

Instructions: Submit this form to Consultant Services Section, Mail Stop 680 along with the final invoice.

Agency:

DEPARTMENT OF TRANSPORTATION

Contractor Name: CFMS Contract Number:

Stork Twin City Testing 85594 ALRADNL

Project Name (if applicable): Mn/DOT Agreement No.: Project Duration (Dates):

5603-10 B4 July 1, 2004 to September 15, 2004

Summarize the purpose of the contract, including why it was n'ecessary to enter into a contract:

We needed to have soil borings completed on Highway 210 for a construction project scheduled to be constructed in
2006. We need these soil borings so we can complete the design recommendations for the project.

We were behind on drilling due to the fact that our drill rig broke down. By entering into a contract we were able to
catch up on our drilling without missing our deadlines for design recommendations.

Billable Hours (if applicable): Total Amount Spent on Source of Funding: -L[
Contract: $84,520.21 Consultant %ud e

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:

SEE ATTACHED CONSULTANT PERFORMANCE EVALUATION

//Klbﬂﬁp/ygz%j/nauﬂ /éb/a/*/é,é/

Carol Molnau, Lt. Governor/Commissioner Date

,c. P. Stembler, 112 Admin
J. Brunner, MS 680
File



Report on Professional/Technical Contracts Over $50,000

Required by Minnesota Statutes Section 16C.08, subdivision 4 (c).

Instructions: Submit this form to Consultant Services Section, Mail Stop 680 along with the final invoice.

Agency:
DEPARTMENT OF TRANSPORTATION
Contractor Name: CFMS Contract Number:
URS : A44348
Project Name (if applicable): Mn/DOT Agreement No.: Project Duration (Dates):
Cross Range Expressway 78454 WO 6 1/21/03 — 9/16/04

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The purpose of the contract was to prepare an Environmental Assessment (EA) for the Cross Range Expressway.
They included historical and archeological assessments.

No in-house staff were available to complete the EA in the required time frame. Also, in-house expertise was not
available for historical and archeological assessments.

Billable Hours (if applicable): Total Amount Spent on Source of Funding:
2,344.5 | Contract: $155,029.71 State

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:

SEE ATTACHED CONSULTANT PERFORMANCE EVALUATION

Carol Molnau, Lt. Governor/Commissioner Date

cc: File




Report on Professional/Technical Contracts Over $50,000

Required by Minnesota Statutes Section 16C.08, subdivision 4 (c).

Instructions: Submit this form to Consultant Services Section, Mail Stop 680 along with the final invoice.

Agency:

DEPARTMENT OF TRANSPORTATION

Contractor Name: CFMS Contract Number:

Yaggy Colby Associates, Inc. A23527

Project Name (if applicable): Mn/DOT Agreement No.: Project Duration (Dates):

Pre-Design on Three Bridges 78469 WO2 June 14, 2001 to December 31, 2003

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The State contracted with Yaggy Colby, Inc. to provide preliminary design services for three bridge replacement projects
in the Trunk Highway (TH) 52 corridor. The three projects are:

1. S.P.5508-84 for Bridge Numbers 9234 and 9235 on TH 52 in Oronoco in Olmsted County
2. S.P. 2510-37 for Bridge Number 5188 and Box Culvert on TH 58 in Zumbrota in Goodhue County
3. S.P.6612-84 for Bridge Number 6842 on TH 3 near Dundas in Rice County.

The State did not have sufficient staff available with the expertise required to complete this work within the necessary
timeline.

Billable Hours (if applicable): Total Amount Spent on Source of Funding:
Contract: $237,593.25 District 6 Allocation, State Funds

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:

SEE ATTACHED CONSULTANT PERFORMANCE EVALUATION

C//ZLILL/L/\/:)QZ/L{//JL(LLL/ /,z/c;/cﬂ 2
Carol Molnau, Lt. Governor/Commissioner Date
cC: Paul Stembler, Dept. of Administration

Jeff Brunner, Consultant Services Section
File



Report on Professional/Technical Contracts Over $50,000

Required by Minnesota Statutes Section 16C.08, subdivision 4 (c).

Instructions: Submit this form to Consultant Services Section, Mail Stop 680 along with the final invoice.

Agency:
DEPARTMENT OF TRANSPORTATION

Contractor Name: Yaggy Colby Associates, Inc.

CFMS Contract Number:
422959

Project Name (if applicable):
Grade & Surface Detail Design in D6

Mn/DOT Agreement No.:
77981 WO1

Project Duration (Dates):
April 7, 1999 to February March 30, 2004

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The State contracted with Yaggy Colby, Inc. to provide detail design services for re-grading and surfacing of Trunk
Highway 3 within the city limits of Northfield, under State Project 6612-82. The State did not have sufficient staff
available with the expertise required to complete this work within the necessary timeline.

Billable Hours (if applicable):

Total Amount Spent on
Contract: $369,485.27

Source of Funding:
District 6 Allocation, State Funds

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:

SEE ATTACHED CONSULTANT PERFORMANCE EVALUATION

Carol Molnau, Lt. Governor/Commissioner
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Date

£e: Paul Stembler, Dept. of Administration

Jeff Brunner, Consultant Services Section

File



Report on Professional/Technical Contracts Over $50,000

Required by Minnesota Statutes Section 16C.08, subdivision 4 (c).

Instructions: Submit this form to Consultant Services Section, Mail Stop 680 along with the final invoice. -

Agency:
DEPARTMENT OF TRANSPORTATION

Contractor Name: Olmsted County

CFMS Contract Number:
A17899

Project Name (if applicable):
Pre & Detail Design of CSAH 14/TH 52

Mn/DOT Agreement No.:

80835

Project Duration (Dates):
May 1, 2001 to June 30, 2003

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The State contracted with Olmsted County to provide assistance in the development and design of the
CSAH 14 (75" Street) and Trunk Highway 52 Interchange just north of Rochester. This was accomplished
through a contract with SRF Consulting Group, Inc. The State did not have sufficient staff available to
manage this project or complete the work within the necessary timeline. The State assisted Olmsted County
in the selection of the Contractor, and Olmsted County served as the lead agency over this contract.

Billable Hours (if applicable):

Total Amount Spent on
Contract: $660,520.93

Source of Funding:
District 6 Allocation, State Funds

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:

SEE ATTACHED CONSULTANT PERFORMANCE EVALUATION

[ 2ant S 2benae

Carol Molnau, Lt. Governor/Commissioner

Date

CC: Paul Stembler, Dept. of Administration

Jeff Brunner, Consultant Services Section

File




Report on Professional/Technical Contracts Over $50,000

Required by Minnesota Statutes Section 16C.08, subdivision 4 (c).

Instructions: Submit this form to Consultant Services Section, Mail Stop 680 along with the final invoice.

Agency:
DEPARTMENT OF TRANSPORTATION
Contractor Name: Hoisington Koegler Group, Inc. CFMS Contract Number:
A49847
Project Name (if applicable): Mn/DOT Agreement No.: Project Duration (Dates):
Highway 14 West Subarea System Study 81187 WO4 June 30, 2003 to September 30, 2004

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The purpose of the study was to identify interim and long range development and transportation system needs
for a medium priority interregional corridor along US Highway 14 from Rochester to Kasson. The study would
also identify regional road corridor connections and costs to support future improvements to the Highway 14
corridor. The study was amended to allow for more complete analysis of traffic projections and costs for three
selected system alternatives.

The State contracted with Hoisington Koegler Group, Inc. to provide assistance in the development of the
Highway 14 West Subarea System Study between the Cities of Rochester and Kasson. The State partnered
with several other governmental units on this contract including; Olmsted and Dodge Counties, and the Cities of
Rochester, Byron and Kasson.

The State did not have sufficient staff available to complete the work within the necessary timeline. The State
selected the Contractor in cooperation with the other governmental units and served as the lead agency over
this contract.

Billable Hours (if applicable): Total Amount Spent on Source of Funding:
' Contract: $177,562.58 District 6 Allocation, State Funds

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:

SEE ATTACHED C<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>