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Kelly Heffron

Date sent: Wed, 4 Nov 2009 14:26:30 -0600 (CST)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Web site information request on 11/04/2009.

project: Database Conversion

id_part1: B7P

id_part2: 2151

cfms: B15133

vendor: Charter Solutions

agency: Accountancy Board

evaluator: Andrea Barker

eval_date: 11/04/2009

email_list: andrea.barker@state.mn.us

purpose: This contract was to convert the Board of Accountancy license
database from FoxPro to SQL and to also combine the new SQL database with
the Board of Architecture, Engineering, Land Surveying, Landscape
Architecture, Geoscience and Interior Design licensing database so that
the two Boards would have 1 shared database application.

accomplished: Yes

contract_date: 06/30/2009

actual_date: 06/30/2009

contract_cost: 200,000.00

actual_cost: 89,107.50

cost_effective: The new SQL database and custom application allows the 2
Boards, which shares some staff, to easily access data for both sets of
licensees and convey that information more quickly. Additionally, the new
database allowed for online renewal of licenses for more licensees than
the old system allowed. There were several changes to Board rules which
changed the requirements for continuing education and renewal cycles. The
new database application accounted for these changes and was created with
the ability to allow for online license renewal - greatly reducing staff

time needed to process the renewals.

amended: No

terminated: No

engage: Yes

engage_e: The contractor that worked on this project is phenomenal. He
has worked with both Boards on their database needs extensively for many
years.

Printed for Kelly Heffron, 4 Nov 2009, 14:36 Page 1 of 1
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Kelly Heffron

Date sent: Tue, 30 Mar 2010 10:04:14 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Web site information request on 03/30/2010.

project: A Web-Enabled Enterprise-Wide Real Property Management System
id_part1: G02

id_part2: 1876

cfms: B10630

vendor: Applied Data Systems, Inc

agency: ADMINISTRATION DEPT

evaluator: Nicky Giancola

eval_date: 03/30/2010

purpose: The purpose of the contract was to provide the State of Minnesota
with a web-based enterprise wide real property management system,
including full implementation.

accomplished: No

accomplished_e: Through their actions over the course of the Contract,
ADSI exhibited a consistent pattern of disregard for the requirements in

the Contract and toward resolving issues that affect both the quality of

work and the project schedule in a timely manner, resulting in an overall
failure to satisfactorily perform the work under the Contract. Efforts

required to attempt to arrive at resolutions to contract compliance issues
resulted in significant time expenditures on the part of State staff and

the Attorney General s Office. Final resolution to fix the problems with

the system delivered by ADSI resulted in significant costs being incurred

by the State and its taxpayers.  The following outlines specific
performance issues under the Contract: A. Application functions. ADSI
failed to complete and / or fix 15 documented application functions /

tasks. 1. Publish to DWF function does not work. 2. Condition
Assessment reports do not work. 3. Email notification function does not
work. 4. Update All Area Totals function does not work. 5. Data base
fields in Web screens do not refresh correctly. 6. Number of floors

fields are missing in Add / Edit Building function. 7. Move Request

screen does not populate Bldg, Floor and Room when requestor opens the
screen. 8. Equipment Financial Data screen freezes and shows duplicate
records. 9. PM Schedules Site does not backfill after a bldg is

selected. Allows users to pick wrong sites. 10. Agency field is missing

in Add / Edit PM Schedules function. 11. Friendly data names are missing
in some Web screens. 12. Add Work Request function allows users to mix
Problem Categories and Problem Types. 13. WebCentral Update / Closeout
Work Requests is missing the Work Request Status: Reviewed But On Hold.
Work Requests set to this status do not show up when filtering on Active
Work Requests. 14. Eqgstd table has Equipment Category multi-line headers



assigned to two different fields. Eqcat_id and category fields. Eqcat_id
validates to the eqcat table. Category validates nowhere. 15. Security
data can be written to other agency s tables. l.e. An H55 user could
inadvertently type a T79 prefix when adding a new building. This would be
adding erroneous data to the table.  B. Additional Incomplete
Deliverables 1. Data migration frOm four legacy systems. ADSI migrated
data frOm four legacy systems in October 2008 and did not communicate this
to the State CAFM Administrator until an invoice was received in May 2009.
The resulting data was out of date, unusable and caused the State CAFM
Administrator to delete unusable database records. ADSI billed in excess
of $35,000.00 for migrating obsolete data. 2. Role based security plan

and process navigators user profiles / roles. ADSI delivered Archibus
user profiles / roles for each agency s end users. In all cases these
profiles / roles did not address agency business needs and needed to be
revised by State employees to meet the business needs. ADSI refused to
modify the profiles / roles to meet the needs citing that the deliverable

had been fulfilled. ADSI billed in excess of $95,000 for Archibus user
profiles / roles that did not work for the agencies. 3. Reports. ADSI

failed to understand the State business needs for reporting data. ADSI
delivered web based reports that are limited to 250 records. In cases
where report criteria indentified more that 250 records, the records were
dropped frOm the reports. Many of these reports return useless data.
Many of these reports do not work and return system errors.  C. Web
based Archibus Condition Assessment module.  The Contract required
ADSI to deliver an Archibus Condition Assessment module in web format.
ADSI developed this module, billing the State in excess of $400,000.00 for
this development. ADSI failed to inform the State that Archibus planned

to release an out of the box Condition Assessment module in June 2009
that provided the functionality needed by the State. The cost of the out

of the box Condition Assessment module is approximately $8,000.00.

D. Change Order The proposal submitted by ADSI dated April 25, 2006
indicated ADSI was uniquely qualified to deliver an Enterprise Real
Property System to the State. The following is an excerpt frOm the
proposal: Deep Understanding of the State of Minnesota and its
Agencies. For the past eight years, ADSI and ARCHIBUS have provided
the State of Minnesota with the software, implementation planning,
customization, and technical support services of the kind identified in

the Request for Proposal. ADSI has extensive experience working with the
State of Minnesota ARCHIBUS/FM User Group, an organization recognized for
its inter-agency cooperation.  Additional excerpts frOm the proposal
include:  Based on our careful reading of the RFP, ADSI s extensive
previous experience with the installation of real property management
solutions in Minnesota and other states, and our partners experience as
vendor partners working on the Drive to Excellence Transformation Roadmap
initiative, The successful completion of the requested project

will involve overcoming a number of historical, organization and technical
hurdles. The proposal further indicates ADSI had the in-house
capability to form a complete team capable of handling large and complex
implementations .  ADSI entered into a fixed price contract but
submitted a $500,000 change order for additional fees based on an hourly



rate claiming certain tasks were taking longer than anticipated or out of
scope.  The Contract terms include the following: 2.1 The
Contractor, who is not an employee, will provide the state with a
Web-Based Enterprise Wide Real Property Management System based upon the
most current version of ARCHIBUS software for a fixed price as set forth
in section 4.1. 2.3 Implementation shall be conducted in accordance
with Exhibit A Project Statement of Work and Exhibit B Work Plan, both
of which are attached and incorporated into this contract. Tasks and
events not detailed but necessary to achieve full implementation are the
responsibility of the contractor.  ADSI was in a much better position
than the State to understand the time involved with delivering a project

of this nature. Furthermore, there are a number of examples where
ADSI had very limited staff time involved in certain deliverables,

including related to business needs analysis, which was primarily cut and
pasted frOm documents readily available through ARCHIBUS. The work
involved in these areas has been misrepresented by ADSI throughout the
project. Lastly, ADSI did not follow the approved change process
related to the claim for additional fees. E. Infringement Claims

- ADSI claimed certain Works and Documents created and paid for under the
Contract were ADSI intellectual property, including documents that were
nearly identical to the out-of-the-box Archibus application. ADSI
repeatedly refused to provide supporting documentation that would allow
the State to distinguish between Archibus software and Applied Data Works
software. This became a serious issue early in the project and was a
constant distraction throughout the project. Repeated good faith attempts
by the State to resolve issues around intellectual property consumed
significant time and resources frOm the State.  In a letter dated
November 18, 2009, ADSI indicated an intention to protest a solicitation
issued by the State and in the process made several false allegations,
including that the State intends to abandon the Enterprise Real Property
System.  Ultimately, ADSI filed a legal claim against the State.

All of these combined actions appeared to be an attempt to require the
State to sole source all future work related to the Enterprise Real

Property System to ADSI at significant cost to the State and its

taxpayers.

contract_date: 06/30/2009

amended_date: several

actual_date: 06/30/2009

contract_cost: 2,775,000.

amended_cost: 323,271.

actual_cost: 3,098,271.

cost_effective: The web-based enterprise wide real property management
system facilitates efficient and effective strategic facilities management
and allows for an enterprise governance approach to real property
management.

amended: Yes

amended_e: The contract was amended to provide AutoCAD drawings and
Archibus application software licensing and subscriptions.

terminated: No

engage: No



engage_e: Unsatisfactory performance




Kelly Heffron

Date sent: Fri, 26 Mar 2010 13:16:31 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Web site information request on 03/26/2010.

project: Real Property Archibus Support
id_part1: G02

id_part2: 2399

cfms: B32700

vendor: Computerized Facility Integration
agency: ADMINISTRATION DEPT
evaluator: Fred Anderson

eval_date: 03/26/2010

purpose: The purpose of the contract was to provide State Archibus System
Administrators with training in Archibus functions. Areas of training
included working with Archibus Process Navigators, Web forms and reports,
database schema and automated processes. CFl, Computerized Facility
Integration, is an Archibus Business Partner with extensive Archibus
training experience.

accomplished: Yes

contract_date: 06/30/2010

actual_date: 09/28/2009

contract_cost: $4,600.00

actual_cost: $4,600.00

cost_effective: State Archibus System Administrators gained knowledge to
help administer the Archibus system. Ten agency Administrators attended
the training as a group. This was less expensive than individual training
and allowed attendees to share experiences with Archibus.

amended: No

terminated: No

engage: Yes




David Schmidtke

Date sent: Mon, 28 Dec 2009 14:24:16 -0600 (CST)

To: Steve.Gustafson@state.mn.us,
Todd.Pierce@state.mn.us,
periodicals@lIrl.leg.mn

From: Steve.Gustafson@state.mn.us

Subject: Vendor Evaluation Form

Web site information request on 12/28/2009.

project: Minnesota Statewide 911 Network Madernization Planning Project
id_part1: PO7 id_part2: 1952 cfms: B0O0579 vendor: L Robert Kimball and
Associates agency: ADMINISTRATION DEPT evaluator: Jackie Mines eval_date:
12/28/2009 purpose: The contract was for the assistance of a professional
consultant with broad 911 experience to provide technical advice and
assistance in documenting and evaluating the current status of the two 911
networks operated within the state of Minnesota, in identifying real and
perceived limitations in the existing networks, in identifying and

evaluating potential solutions to those limitations, and to identify

strategic alternatives to upgrading the state s 911 network to an Internet
Protocol (IP) based broadband network utilizing new technologies and

capable of providing access to the state of Minnesota s 911 network for
emerging technologies. accomplished: Yes contract_date: 12/31/2007
amended_date: 02/27/2009 actual_date: 02/25/2009 contract_cost: 496,000.00
amended_cost: 496,000.00 actual_cost: 496,000.00 cost_effective: The
contractor has 911 experience across multiple disciplines such as CPE
equipment, traditional 911 networks and Internet Protocol (IP) based

networks, emerging technologies as well as involvement in the national
Department of Transportation s project to demonstrate the use of IP

networks with 911. The contractor has performed this type of work in many
states across the country. The existing personnel within ECN do not have

the technical expertise in many of these areas. Further, this contract was

let through an RFP and open bid process and some of the network analysis
completed through this project has resulted in documented ongoing network
cost savings. amended: Yes amended_e: The work was not completed in the
timeframe expected due to the size of the project. terminated: No engage:

Yes engage_e: Yes, | would use this contractor again. Kimball performed

to the specifics of the contract within the initial budget. The State

benefited from the experience of multiple resources within Kimball.




David Schmidtke

Forwarded by: "Kelly Heffron" <kellyh.LRL>

Forwarded to: david Schmidtke <davids.LRL>

Date forwarded: Fri, 04 Dec 2009 14:03:58 -0600

Date sent: Wed, 2 Dec 2009 12:46:28 -0600 (CST)

To: Steve.Gustafson@state.mn.us,
Todd.Pierce@state.mn.us,
periodicals@lrl.leg.mn

From: Steve.Gustafson@state.mn.us

Subject: Vendor Evaluation Form

Web site information request on 12/02/2009.

project: Interagency Security Modification to FleetFocusM5

id_part1: g02

id_part2: 2129

cfms: c-784

vendor: Maximus

agency: ADMINISTRATION DEPT

evaluator: Tim Morse

eval_date: 12/02/2009

purpose: The M5 security enhancement will help the state better manage it
fleet. Decentralized management of the state fleet necessitates that
security allow agency fleet managers to change their respective portions
of fleet information without concern that they may inadvertly change data
that belongs to another agency. Agency mangers also need to be
comfortable in knowing that their agency data can not be changed by
unauthorized fleet system users. accomplished: Yes contract_date:
04/30/2009 actual_date: 04/30/2009 contract_cost: 96,883.82 actual_cost:
96,883.82 cost_effective: One shared fleet management system reduces costs
for multiple applications, servers and maintenance and licenses. One
shared system also allows for more efficiencies in state wide reporting.
amended: No terminated: No engage: Yes




Kelly Heffron

Date sent: Wed, 16 Sep 2009 15:55:43 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us

Subject: Vendor Evaluation Form

Web site information request on 09/16/2009.

project: Geographic Information Systems Functional Transformation
id_part1: G02

id_part2: 2169

cfms: B14372

vendor: Applied Geographics

agency: ADMINISTRATION DEPT

evaluator: David Arbeit

eval_date: 09/16/2009

purpose: Contract to perform a statewide analysis of GIS use and needs
among state agencies and recommend options for implementing an enterprise
approach to coordinate and manage GIS technology.

accomplished: Yes

contract_date: 06/30/2009

actual_date: 03/31/2009

contract_cost: 145,860

actual_cost: 139,326

cost_effective: This project required an external and independent
assessment of the State's GIS needs and capabilities from a contractor
with a deep knowledge and understanding both of GIS technology and how it
is being managed by other states around the nation. State staff would
have been capable of performing some of this work, but only at a greater
cost and by diverting resources from other critical needs.

amended: No

terminated: No

engage: Yes

engage_e: Applied Geographics did an exceptional job of working with the
project principals to plan and implement details of this engagement and
with stakeholders in a variety of ways to engage them through interviews,
public forums, surveys, etc. The commitment and skills of the consulting
team are first rate and, as a consequence, they have been engaged by
several other agencies on related projects.

Printed for Kelly Heffron, 16 Sep 2009, 15:56 Page 1 of 1



Kelly Heffron

Date sent: Fri, 26 Jun 2009 11:20:58 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Web site information request on 06/26/2009.

project: Retail Software and Point-of-Sale System

id_part1: G02

id_part2: 2001

cfms: None shown

vendor: Clever Computing

agency: ADMINISTRATION DEPT

evaluator: Mary Mikes

eval_date: 06/26/2009

purpose: Minnesota's Bookstore inventory management, order processing and
point-of-sale system and software replacement

accomplished: Yes

contract_date: 06/27/2007

amended_date: 06/30/2010

actual_date: 06/30/2010

contract_cost: $72,553

actual_cost: $73,341

cost_effective: The bookstore's old inventory management, order processing
and point-of-sale system was more than 20 years old and in need of
replacement.

amended: Yes

amended_e: Contract has been extended until June 30, 2010 because company
will continue to support software through FY10.

terminated: No

engage: Yes

engage_e: Although the transition to the new software was more complex and
time consuming than either party imagined, their work was professional and
our objectives were ultimately met.

Printed for Kelly Heffron, 26 Jun 2009, 11:33 Page 1 of 1



Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page
eport to the commissioner of Administration upon completion of a professional/technical services

contract over $50,000.00.

Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN

55155, within 30 days of contract completion.

Agency: Administration

Contractor Name: PDG Consultants CFMS Contract Number: B09991

Project Name (if applicable): Project Number (if | Project Duration (Dates): 12/10/07 —
applicable): 6/30/08

Enterprise Lean Program

Summarize the purpose of the contract, including why it was necessary to enter into a contract: To introduce
the concepts of continuous improvement into state government based on the principles and

| methodologies of the Lean approach. It was necessary to contract this service as the state did not have
adequate expertise and experience to teach and lead process improvement efforts within the various
state agencies using this approach.

Billable Hours (if applicable): Total Contract Source of Funding:
664 hours — 83 days | Amount: General fund
$150,000.00

Explain why this amount was a cost effective way for the agency to provide its services or products better or
more efficiently: At the initiation of this effort there was little understanding or capability to teach, or
lead kaizen improvement events. Part of the rationale for issuing this contract was to develop that
expertise within state government over time.

If this was a single source contract, explain why the agency determined there was only a single source for the
services: N/A

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and

overall performance in meeting the terms and objectives of the contract: The contractor was
knowledgeable, and skilled at both training and facilitating using the Lean methodologies. The
contractor was responsive to the needs of the different agencies, and flexible enough to adjust their
Semic . . . . . .

serves to address their unique situations. Feedback from all agencies and staff involved was very

positive.

Agency Head Signature: Title: Date:

4""‘”%}\/ QOM(\;\SS‘\O\".Q\{\ _ g'ﬁf 2

Rev. 6/03)




Kelly Heffron

Date sent: Fri, 27 Jun 2008 16:57:15 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Friday, June 27, 2008 at 16:57:14

_config: vendeval

project: Imaging and Document Management Solution for Personnel and
Related Files

id_part1: GO2

id_part2: 1998

cfms: B02883

vendor: OET in conjunction with vendor

agency: ADMINISTRATION DEPT

evaluator: Sue Wickham

eval_date: 6/27/2008

purpose: We wanted to make sure that our personnel records were
computerized so that they would be protected and backed-up in case of
an environmental problem (fire, tornado, etc.) that would destroy our
originals. We do not have any IT expertise on staff nor available to us

in the department. '
accomplished: No

accomplished_e: The project was originally intended to be completed by
July 1, 2007. It is not complete on July 1, 2009. We are able to scan

the material at this point but do not have a server available yet so

that staff can access the scanned material.

contract_date: 6/30/2007

actual_date: 12/30/2008

contract_cost: $13,000

actual_cost: $7,000

cost_effective: It is too early to tell because | do not know what the

final cost will be nor the cost of using the system on a monthly basis.
amended: No

terminated: No

engage: No

engage_e: The OET staff working on this project have been wonderful to
work with - very friendly, very kind. The vendor was also very
customer-oriented and seemingly (from an amateur point of view) very
knowledgeable. However, the staff seemed to be held hostage to a
commitment they hadn't made and were not quite sure how to fulfill.
They did their best, | think. | wish they did not have as many

barriers.

Printed for Kelly Heffron, 7 Jul 2008, 9:01 Page 1 of 1



Kelly Heffron

Date sent: Fri, 27 Jun 2008 16:54:23 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Friday, June 27, 2008 at 16:54:23

_config: vendeval

project: Imaging and Document Management Solution for Personnel and
Related Files

id_part1: G02

id_part2: 1998

vendor: OET in conjunction with vendor

agency: ADMINISTRATION DEPT

evaluator: Sue Wickham

eval date: 6/27/2008

purpose: We wanted to make sure that our personnel records were
computerized so that they would be protected and backed-up in case of
an environmental problem (fire, tornado, etc.) that would destroy our
originals. We do not have any IT expertise on staff nor available to us

in the department.

accomplished: No

accomplished_e: The project was originally intended to be completed by
July 1, 2007. It is not complete on July 1, 2009. We are able to scan
the material at this point but do not have a server available yet so

that staff can access the scanned material.

contract_date: 6/30/2007

actual _date: 12/30/2008

contract_cost: $15,000

actual_cost: $7,000

cost_effective: It is too early to tell because | do not know what the

final cost will be nor the cost of using the system on a monthly basis.
amended: No

terminated: No

engage_e: The OET staff working on this project have been wonderful to
work with - very friendly, very kind. The vendor was also very
customer-oriented and seemingly (from an amateur point of view) very
knowledgeable. However, the staff seemed to be held hostage to a
commitment they hadn't made and were not quite sure how to fulfill.
They did their best, | think. | wish they did not have as many

barriers.

Printed for Kelly Heffron, 7 Jul 2008, 9:01 Page 1 of 1



Kelly Heffron

Date sent: Fri, 27 Jun 2008 16:52:54 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Friday, June 27, 2008 at 16:52:54

_config: vendeval

project: Imaging and Document Management Solution for Personnel and
Related Files

id_part1: G02

id_part2: 1998

vendor: OET in conjunction with vendor

agency: ADMINISTRATION DEPT

evaluator: Sue Wickham

eval_date: 6/27/2008

purpose: We wanted to make sure that our personnel records were
computerized so that they would be protected and backed-up in case of
an environmental problem (fire, tornado, etc.) that would destroy our
originals. We do not have any IT expertise on staff nor available to us

in the department.

accomplished: No

accomplished_e: The project was originally intended to be completed by
July 1, 2007. It is not complete on July 1, 2009. We are able to scan

the material at this point but do not have a server available yet so

that staff can access the scanned material.

contract_date: 6/30/2007

contract_cost: $15,000

cost_effective: It is too early to tell because | do not know what the

final cost will be nor the cost of using the system on a monthly basis.
amended: No

terminated: No

engage_e: The OET staff working on this project have been wonderful to
work with - very friendly, very kind. The vendor was also very
customer-oriented and seemingly (from an amateur point of view) very
knowledgeable. However, the staff seemed to be held hostage to a
commitment they hadn't made and were not quite sure how to fulfill.
They did their best, | think. | wish they did not have as many

barriers.

Printed for Kelly Heffron, 7 Jul 2008, 9:01 Page 1 of 1



Kelly Heffron

Date sent: Tue, 24 Jun 2008 14:54:24 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Tuesday, June 24, 2008 at 14:54:24

_config: vendeval

project: CIS Code Conversion

id_part1: G02

id_part2: 2018

cfms: BO0976

vendor: Tech-Pro, Inc.

agency: ADMINISTRATION DEPT

evaluator: Annette Wilkinson

eval_date: 06/24/2008

purpose: The purpose of the contract was to convert an existing
in-house Contract Information System (CIS) from ASP/HTML to ASP.NET,
create new reporting and vendor notification functionalities within the
system, change code from interfacing with a MS Access database to
interfacing with an existing MS SQL database, add a new insurance
tracking feature and providing secure login to the system for in-house
user. It was necessary to enter into a contract to reach these project
goals because no canned software exists to meet the need of the
division. Also, there was no state employee available with the skills

to complete the project in a timely manner.

accomplished: Yes

contract_date: 06/30/2007

amended_date: 07/31/2007

actual_date: 07/31/2007

contract_cost: $23,750

amended_cost: $0

actual_cost: $23,750

cost_effective: Conversion of the current code from ASP/HTML to ASP.NET
environment will take advantage of new software and programming
technology. This will take the current code from outdated development
tools to the new standard in development tools. The proposed conversion
and additional features will make the system more robust, add needed
security, add needed functionality and put the code in a much more
desirable format for expansion and maintenance in the future.
amended: Yes

- amended_e: The original time schedule was very tight for completion of
the goals that were to be accomplished and more time was needed to
complete all phases of the conversion due to several unexpected work
interruptions. The MMD office was being physically relocated during the
time that the vendor was working on the conversion and there were

Printed for Kelly Heffron, 24 Jun 2008, 15:04 Page 1 of 2



several times when the vendor was not able to work on the conversion
because they werem't able to get to the division's computer system(s).
Also, due to an accident, the Contract Administrator was not available
to work with the vendor during integral parts of the process, therefore
disrupting the work schedule for more than two weeks.

terminated: No

engage: Yes

engage_e: MMD feels that the vendor went out of their way to complete
the conversion in a manner that resulted in an application that meets
the needs of the division's unique set of circumstances. In fact, the

end product has been very well received and | would go so far as to say
that Tech-pro not only met, but exceeding the division staff's
expectations.

comments: Tech-Pro's Project Manager on this conversion, Steve
Anderson, was extremely dedicated to this project and displayed a high
level of skills and work ethics. He was a crucial element in making

this project a success.

Printed for Kelly Heffron, 24 Jun 2008, 15:04 Page 2 of 2



Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Department of Administration / State Architect’s Office

Contractor Name: ~ MacDonald & Mack Architects, Ltd. CFMS Contract Number: 434222
Project Name (if applicable): Project Number (if Project Duration (Dates):

applicable):
Design for Upgrade & Remodel of Administrative 78542 SWX April 20, 2005 through April 1, 2010
Annex Building (Old Warden’s Residence)- at MCF-
Stillwater

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The Dept. of Corrections submitted a project initiation form to the State Architect’s Office for the purpose of providing
architectural and engineering design for the upgrade and remodel of the Admin Annex Building at MN Correctional Facility —
Stillwater. :

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
Not Applicable $91,225.00 Agency (DOC) funding

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The Admin Annex is the old warden’s residence which is designated a historical building by the MN State Historical Society.

The building was unused and deteriorating. Since the Department of Corrections needed agency meeting space; they determined
that remodeling this building would serve as a conference center in lieu of adding additional square footage to their space inventory.
Rather than building new space, this remodeling avoided having to increase operational costs that come with a new facility or
addition.

At the request of the facility, the project was designed and construction documents were prepared in a manner so that parts of the
design would be bid with other work to be done by the licensed trades that work at the facility.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

This was not a single source contract. A Request For Proposal was forwarded to five (5) vendor firms who are on the State
Architect’s Office Master Roster of qualified firms. (Firms that have responded to a Request For Qualifications published in the
State Register). Three Responses to the RFP were received and evaluated and scored and MacDonald & Mack Architects scored
the highest and were selected.

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

The vendor performed all duties as required by the contract. With historical restoration design being a specialty field of this firm,
they successfully coordinated the design with the MN State Historical Preservation Office. Their overall performance was very
good; particularly with their efforts in getting the construction contractor to complete their work and close out the project.

Agency Head Signature: Title: Date:
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Report on Professional/Technical Contracts Over $50,000

esota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

¢.  iissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Administration

Contractor Name: Master Communications Group CFMS Contract Number: A94010
Project Name (if applicable): Project Number (if Project Duration (Dates): Contract period: September 20,
applicable): 2006 to August 15,2007

Summarize the purpose of the contract, inchiding why it was necessary to enter into a contract:

Maintain, update, make necessary revisions to the websites for the Governor's Council on Developmental Disabilities (GCDD) and Partners in Policymaking on an
ongoing basis; convert products and services to a web based format; add historical and background documents to Parallels n Time, Part 2 and With An Eye to the Past;
post notices, announcements, and grant applications and Requests for Proposal; collect and report monthly visitor statistics; troubleshoot and resolve problems related
to full functioning of the websites; assure full accessibility . ’

Billable Hours (if applicable): . Total Contract Amount: Source of Funding:
% $75.050.00 Federal (P.L. 106402

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The GCDD receives an annual federal allocation under the Developmental Disabilities Assistance and Bill of Rights Act (DD Act). At least 70% of these funds
support projects and activities that are aligned with the goals and objectives in the GCDD's Five Year State Plan. The new Five Year State Plan (FFYs 2007 -2011)
includes e-business goals - to increase the number of people who receive information through a variety of electronic formats on topics that include employment,
housing, education, and health care.

The GCDD and Partners in Policymaking websites are accessible and aligned with the GCDD's business - information, education, and training. The GCDD's
commitment to e-business and Five Year State Plan goals are consistent with the Drive to Excellence, using information technology to advance our business, and
products and services available to a greater number of people with developmental disabilities and their families.

The GCDD allocates funds across all projects and activities. The dollar amount noted above is what was available to maintain and manage both websites, and
complete other website work as specified above.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Master Communications Group is an approved vendor on the OET Master Contract List in the areas of Web Design and Development, and Web Content Management.
Hourly rates, and similar types of experience and expertise were reviewed for several other businesses, also included on the Master Contract List. No business
identified any experience in website maintenance and updating, the area that is the backbone of a website and determines, in large part, the extent to which visitors can
rely upon the accuracy and currency of website content. Most are only interested in big projects and mainframe systems, software engineering and applications, and
multimedia projects. ’




Forms are tested on a regular basis to assure full functionality; visitor surveys help to identify problem pages; trouble shooting and resolution are a priority, and some
issues require customer contact, monthly stats are collected and reported monthly. Postings are reviewed in advance of release, and review and feedback are ongoing
with any new product development.

Agency Head Signature: @L(Z&’ Y [/L J:( / Ck Title: éﬂ/(‘ @ [:/ Date: 6[7/0 07
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Report on Professional/Technical Contracts Over $50,000

“-Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

‘commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Admin

Contractor Name: CFMS Contract Number: 433050

Tobin Real Estate DBA CRESA PARTNERS

Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable): 02279SPL 6-30-04 to 7-31-06

Move Coordination for State Lab

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

See Attached Certification Form

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$176,410.00 02, G02, 500, 2004, 204

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

See Attached Certification Form

If this was a single source contract, explain why the agency determined there was only a single source for the services:

N/A

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and
objectives of the contract:

The vendor provided timely work as well as timely responses when carrying out the responsibilities of their contract.

The quality of service that was provided was excellent.

The contract fee compensation was representative of other proposals

I would rank this vendor’ overall performance as excellent. They worked diligently to identify the user agency’s needs and then to get contracts in
place. Their managing the contract move vendors was superior.

Their work was always timely and met difficult schedules despite last minute changes.

5

Agency Head Si Title: Date:
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Rev. ¢/03) ~

S:\Agencies\ADMIN\MDA MDH DHS Facilities\02279SPL New MDA & MDH Lab Facility\Move Coordinator for Lab and Office\Report contracts over 50kl
CREASA (2).doc



{

P/T SERVICES CONTRACT CERTIFICATION FORM

Project Title: MDA-MDH Laboratory Building State Project Manager: | SAO Project No.
1 Lot Y on the Capitol Complex Glenn Metz 02279SPL

St. Pz_tul, MN

Department: Administration Division: State Architect’s Office

Estimated Cost: $163,400.00 Source of Funds: Fund 500

*Contract Period: From: May 30,2004 To: January 31, 2006

The above contract period is necessary in order to complete 12-month warranty period following substantial completion.

Agency certifies that Minn. Stat. § 15.061 allows Admin to enter into this professional/technical service contract.

Nature of Contract: Scheduling and coordination of move for new NDA-MDH laboratory building and

relocation of staff in several locations to the new Laboratory Building.

Product or Result: Move Plan, Pricing Matrix,Move Handbook, Disposal of Assets Plan and coordination of sucessful

completion of move.

In accordance with Minn. Stat. § 16C.08, subdivisions 2 and 3, provide the following: (attach additional pages if necessary)

1) Describe how the proposed contract is necessary and reasonable to advance the statutory mission of your agency: Admin is
responsible to the new tenants, who require services to coordinate moving out of and into their new facilities so that

minimal disruption occurs.

2) Describe your plan to notify firms or individuals who may be available to perform the services called for in the solicitation
other than advertising in the State Register or on the MMD Web site; and RFP was published on the SAO website. Three
proposals were received - CRESA, RSP Architects and Beltmann Group. Tobin Real Estate Company DBA CRESA
PARTNERS was selected because an evaluation committee selected the consultants by scoring each proposal based on

criteria in the RFP. CRESA scored the highest.

3) Describe the performance measures or other tools that will be used to monitor and evaluate contract performance and how the
results of the work will be used. SAO project managers set milestones and monitor the Consultant's progress
throughout the project for compliance with project schedule. At the end of the project the consultant is formally

evaluated by the Project Manager and the user Agency staff..

Contract Valued Over $50,000 (formal solicitations)

Attach both: Copy of the complete Request for Proposals & Proposed State Register Notice

Contract Valued $5,000 to $50,000 (informal solicitations)

1) Attach: _ Informal Solicitation OR ___ Formal RFP (Check which option will apply)

2) Public Notice will be given by: (check all that apply)
___Posting on the MMD Web page (Agency will post the notice). Complete the following:

Total posting time

Geographical location of the work
Agency contact person (who vendors will contact for a copy of the informal solicitation)

Tame
“fax E-Mail

State Register

Rev 6/03 -1-

MMD Cert #




Other as described above

J Single Source Request [Complete this section only if you are required to get more than one proposal and do not do so.]

Identity of Contractor:

Attach a justification memo. A sample can be found at www.mmd.admin.state. mn.us/.

Agency Certifications. Pursuant to Minn. Stat. § 16C.08, I certify:

1. No state employee is (a) able and (b) available to perform the services called for by the contract

A. How did you reach this conclusion:
To the best of our knowledge, no state agencies have staff available to perform the services.

B. List other methods considered for accomplishing the work: Services require
specialized technical expertise. No other methods are known.

2. The normal competitive bidding mechanisms (low bid) will not provide for adequate performance of the
service.

3. Reasonable efforts will be made to publicize the availability of the contract to the public.

4, The agency will develop and implement a written plan providing for the assignment of specific agency

personnel to manage the contract, including a monitoring and liaison function, the periodic review of interim
reports or other indications of past performance, and the ultimate utilization of the final product of the
services. The following person has been assigned to manage the contract as well as monitor and act as
ligison for the contract: Glenn Metz.
'S, No one in or on behalf of the agency will authorize the contractor to begin work before the contract is fully
executed unless an exception has been granted by the Commissioner of Administration under Minn. Stat. §
16C.05, subd. 2a and funds are fully encumbered. :

6. The contract will not establish an employer-employee relationship between the state or the agency and any
person performing under the contract.
7. In the event the results of the contract work will be carried out or continued by state employees upon

completion of the contract, the agency will require the contractor to include state employees in development
and training, to the extent necessary to ensure that after completion of the contract, state employees can
perform any ongoing work related to the same function.

8. No current state employee will engage in the performance of the contract.

9. Reasonable efforts will be made to avoid conflicts of interest throughout the selection and performance of

this contract. All potential or actual conflicts of interest will be reported to MMD.
ADMINISTRATION SA0 Approvals

Project Manager: Date
Authorized Certification/Officer
(Person authorized to sign contracts): Date:

ADMINISTRATION Technology and Policy Bureau Approvals

(Required for information and communications technology contracts over $100,000). Obtain approval of Certification Form and RFP prior to sending them to MMD.

Technology Policy Office
Not applicable Date:
ADMINISTRATION Materials Management Division Approval
Professional Technical Section: ' Date
2- MMD Cert #

Rev 6/03



Report on Professional/Technical Contracts Over $50,000 d\

““Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

‘commissioner of Administration upon completion of a professional/technical services contract over $50,000.00. _
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Admin

Contractor Name: CFMS Contract Number: 429607

CPMI

Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable): 02279SPL 9-4-02 to 12-31-06

Owner’s Representative for new State Laboratory

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

See Attached Certification Form

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$938,023.00 02, G02, 500, 2004, 204

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

See Attached Certification Form

If this was a single source contract, explain why the agency determined there was only a single source for the services:

N/A

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and
objectives of the contract:

The vendor provided timely work as well as timely responses when carrying out the responsibilities of their contract.

The quality of service that was provided was good.

The contract fee compensation was representative of other proposals )

I would rank this vendor’ overall performance as average. They worked diligently to identify the user agency’s needs and to get the contractors and
consultants to perform.

Their work was timely and met schedules

Title: Date:

O~ | & 77

Agency Head Signatures
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PROFESSIONAL/TECHNICAL CONTRACT --CERTIFICATION FORNI (for Stat Use Only

[l project Titte: Owner’s Project Representative for new office, Project Manager: Project No.
“ laboratory, and parking facilities for Departments of Health | Peter Paulson None Assigned
‘and Agriculture
Department: Administration Division: Building Construction
Estimated Cost: $1,550,000.00 Source of Funds: GO Bonds and Lease-Purchase

*Contract Period: From:  May 31, 2002 To: May 31,2007
This contract will exceed two years because the design and construction schedule for a new building, which

includes a 2-year warranty review, requires 5 years to complete.

Nature of Contract (M.S. 15.061 allows Admin to enter into PT contracts): Owner’s Project Representative services on the design and
construction of office, laboratory, and parking facilities for the Departments of Health and Agriculture

Product or Result: The result is facilities that provide the “best value” for the state with respect to quality, sustainability,
durability, life-cycle costs, operating costs, maintenance, space utilization, security, indoor environment, technology, image

flexibility, comfort, and productivity.
Other Methods Considered: DSBC staff were considered; however, no one is available to perform services.

By signing this form, I certify:
1.  No state employee is (a) able and (b) available to perform the services called for by the contract—see above “Other Methods Considered”

2. The normal competitive bidding mechanisms (low bid) will not provide for adequate performance of the service.
3. The service is not available as the product of a prior contract and the contractor will certify this product will be original in character.
4.  Reasonable efforts will be made to publicize the availability of the contract.
Attached is the Notice of Availability of Contract which will be published in the State Register on Monday, April 15,2002

. Also attached is a copy of the Request for Proposals.

5. On all contracts estimated to in excess of $25,000, my agency will publicize the need for services to state employees according to Minn. Stat. § 16C.07 — Notice will
be provided through he State Register. Due consideration will be given to any responding employee when the responses to the Request for Proposals are evaluated.
And the following statement will be added to the RFP, “In compliance with “Minn. Stat. § 16C.07, the availability of this work is being offered to state employees.
The State will evaluate the responses of any state emloye4e, along with other responses to this Request for Proposals.”

6. A written detailed work plan will be submitted by the contractor and accepted by the agency.

7.  Thefollowing person has been assigned to monitor and act as liaison for the contract: Peter K. Paulson

8. There will be periodic review of the progress of the contractor and the final product will be utilized.

9. The contract will not establish an employer/employee relationship between the state or the agency and any person performing under the contract.
10. No current state employee will engage in the performance of the contract.

11.  No conflict of interest has or will occur throughout the selection and performance of this contract.

ADMIN DSBC APPBOVALY

Project Manager: M - Date 4‘[ / [ 4

_Authorized Certificatfon/Officer
(Person authorized to sign contracts): MM% Date: %// /&Z
ADMINISTRATION Technology and Policy Bureau Approvals

(Required for information and communications technology contracts over $100,000).Obtain approval of Certification Form and
RFP prior to sending them to MMD.

Technology Policy Office

Not applicable Date:

ADMINISTRATION, Materials Managegfmnt Diyision Approval

Professional Technical Section: Dat .
ate
\ / o i 4/({ [ﬁ Z
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Report on Professional/Technical Contracts Over $50,000 “

- Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

‘commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Admin

Contractor Name: CFMS Contract Number: 429754

Architectural Alliance

Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable): 02280SPL 10-10-02 to 2-8-06

Space Planning for New Ag/Health office and DHS office And 02281SPL

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

See Attached Certification Form

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$144,935.00 02, G02, 500, 2004, 204

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

-1 See Attached Certification Form

If this was a single source contract, explain why the agency determined there was only a single source for the services:

N/A

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and
objectives of the contract:

The vendor provided timely work as well as timely responses when carrying out the responsibilities of their contract.

The quality of service that was provided was excellent.

The contract fee compensation was representative of other proposals

I would rank this vendor’ overall performance as excellent. They worked diligently to identify the user agency’s needs and get them documented.
Their space planning was use to develop the building plans, They continued to be a productive part of the team though out the process of design
and construction.

Their work was alwa7s timely and met difficult schedules.

Title: Date:

Rev. 6/03)
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PROFESSIONAL/TECHNICAL CONTRACT --CERTIFICATION FORM (for State Use Only

Project Title: Space Planning Representative for Departments Project Manager: Project No.

of Agriculture (MDA) & Health (MDH) Office and Paul Dahlberg 02279SPL

Laboratory and Human Services (DHS) Office , St. Paul, MN 02280SPX
' 02281SPX

Department: Administration Division:  Building Construction

Estimated Cost: Partial: $132,435.00; total $1,442,735.00 Source of Funds: Fund 500,100,200

*Contract Period: From: September 16, 2002 To: December 31, 2005

Nature of Contract (M.S. 15.061 allows Admin to enter into PT contracts): Space Planning for the Departments of Agriculture & Health
Office and Laboratory and Human Services Office, St. Paul, MN

Product or Result: Programming Report, Furniture Inventory Report, Space Planning Diagram and Furniture Systems
Installation Drawing and Specifications.

Other Methods Considered: DSBC Staff were considered; however, no one is available to perform services.

By signing this form, I certify:
1. No state employee is (a) able and (b) available to perform the services called for by the contract--see “Other Methods Considered”

2. . The normal competitive bidding mechanisms (low bid) will not provide for adequate performance of the service.
3. The service is not available as the product of a prior contract and the contractor will certify this product will be original in character.
4

Reasonable efforts will be made to publicize the availability of the contract.
A Request for Proposal was published in the State Register on Aprxl 29, 2002. Archltectural Alliance ($1,442,735), Wold
Architects (1,779,000), Adams Group ($962,524 ), and Perkins & Will ($1,098,125) responded. Proposals were received
on May 22, 2002. A quality based review of the proposals was completed, each submittal was evaluated based upon a list
of eriteria and ranked using a pre-established value criteria. Architectural Alliance was selected as the space planning

. representative because it received the highest score by the 6-member evaluation committee.

" 5. Onall contracts estimated to in excess of $25,000, my agency will publicize the need for services to state employees according to Minn. Stat. § 16C.07

00 Notice of this contract will be provided to the human resource offices of all Minn. Stat. § 15.91 agencies and the Higher Education Services Office. (The list of
HR offices may be found at: www.mmd.admin.state.mn.us) After five working days, due consideration will be given to any responding employee when the

final contracting decision is made.
A written detailed work plan will be submitted by the contractor and accepted by the agency.

6.

7. The following person has been assigned to monitor and act as liaison for the contract: Paul Dahlberg
8

9

There will be periodic review of the progress of the contractor and the final product will be utilized.
The contract will not establish an employer/employee relationship between the state or the agency and any person performing under the contract.
(3) No current state employee will engage in the performance of the contract.
11.  No conflict of interest has or will occur throughout the selection and performance of this contract.

ADMIN DSBC APPROVALS

N v :
Project Manager: Date /)= X«ﬂz..
Authorized Certification/Officer
(Person authorized to sign contracts): Date:

ADMINISTRATION Technology and Policy Bureau Approvals

(Required for information and communications technology contracts over $100,000).Obtain approval of Certification Form and
- RFP prior to sending them to MMD.

Technology Policy Office
Not applicable Date:
ADMINISTRATION, Materials Management Division Approval
Professional Technical Section:
Date

MMD Cert #




Report on Professional/Technical Contracts Over $50,000

-Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

‘commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Admin for MVHB

Contractor Name: CFMS Contract Number: 433050

WAI/Continuum

Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable): 76177TMPC 3-27-03 to 2-8-06

Renovation of Bldg 17 Mpls and misc items

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

See Attached Certification Form

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$183,888.00 02, G02, 500, 2004, 204

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

1 See Attached Certification Form

If this was a single source contract, explain why the agency determined there was only a single source for the services:

N/A

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and
objectives of the contract:

The vendor did not provide timely work or timely responses when carrying out the responsibilities of their contract.

The quality of service that was provided was not good and some were unacceptable and had to be redone by them.

The contract fee compensation was higher than that of other proposals

I would rank this vendor’ overall performance as poor. They did not do well in identifying the user agency’s needs. The contract documents were
not easily constructible and the end product did not prove to be serviceable. Their managing the contractor was poor and slow.

Their work was usually untimely and did not meet schedules despite extensions.

Agency Head Sigmaturg/ Title: Date:

. v g7
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PROFESSIONAL/TECHNICAL CONTRACT --CERTIFICATION FORM (P ngg %§(! &ﬁy?owTRACT

Project Title. Project Manager: Project No.
MVH Mpls Renovate Bldg #16 Jim Whipkey fEND\NC-:—
Department: Administration " | Division: Building Construction
Estimated Cost: $ 25006;606:60 | 2e 000 Q@-\ Source of Funds

\ =
* Contract Period: From: Jllly 1, 2002 To: December 31, 2004

Nature of Contract (M.S. 15.061 allows Admin to enter into PT contracts):

Provide complete design, construction documents and construction administration services to
renovate Building #16 on the Minneapolis Veterans Home Campus. Additionally, design and
construction administration for the work of several smaller projects on the same campus. Building
#16 is a nursing care facility.

Product or Result: Bid documents and construction administration.

Other Methods Considered: DSBC Staff were considered; however, no one is available to perform services.

By signing this form, I certify:
1. No state employee is (a) able and (b) available to perform the services called for by the contract--see “Other Methods Considered”
2. The normal competitive bidding mechanisms (low bid) will not provide for adequate performance of the service.

3.  The service is not available as the product of a prior contract and the contractor will certify this product will be original in character.
4. Reasonable efforts will be made to publicize the availability of the contract.

A RFP will be published in the State Register on July 8, 2002.

5. On all contracts estimated to in excess of $25,000, my agency will publicize the need for services to state employees according to Minn. Stat. § 16C.07

[0 Notice of this contract will be provided to the human resource offices of all Minn. Stat. § 15.91 agencies and the Higher Education Services Office. (The list
of HR offices may be found at: www.mmd.admin.state.mn.us) After five working days, due con31derat10n will be given to any responding employee when
the final contracting decision is made. -

A written detailed work plan will be submitted by the contractor and accepted by the agency.

The following person has been assigned to monitor and act as liaison for the contract: Jim Wh lpkey

There will be periodic review of the progress of the contractor and the final product will be utilized.

The contract will not establish an employer/employee relationship between the state or the agency and any person performing under the contract.
No current state employee will engage in the performance of the contract.

No conflict of interest has or will occur throughout the selection and performance of this contract.

o

— o\ 00~
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ADMIN DSBC APPROVALS ’ p

Project Manager: ) W Date ’.’ { ] 37_4

Authorized Certification/Officer
(Person authorized to sign contracts): M % %—/ Date: 7/7 /02

7

ADMINISTRATION Technology and Policy Bureau Ap/provals

(Required for information and communications technology contracts over $100,000).Obtain approval of Certification Form
and RFP prior to sending them to MMD.

Technology Policy Office
~Date:

ADMINISTRAFION, Matefials Managerpent Division Approval

Professional Tech ical Sectl% @,_N Da U
ate .
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Report on Professional/Technical Contracts Over $50,000

“Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Admin on behalf of MVHB

Contractor Name: . CFMS Contract Number: 429551

Palanisami & Associates, Inc.

Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable): 76167HAL 8-29-02 to 12-31-2006

Infrastructure Improvements Phase I11

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

See Attached Certification Form

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$939,770.00 02, 500, H76, 2015, 215

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

See Attached Certification Form

If this was a single source contract, explain why the agency determined there was only a single source for the services:

N/A

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and
objectives of the contract:

The vendor provided timely work as well as timely responses when carrying out the responsibilities of their contract.

The quality of service that was provided was average.

The contract fee compensation was representative of other proposals

I would rank this vendor’ overall performance average. He worked diligently to identify the user agency’s needs and to get the contractors and
consultants to perform. However They lacked the ability to coordinate all disciplines for an efficient and effective design.

Their work was usually timely and met most schedules

Agency Head Si " : /} Title: Date:

VAR - 8\ 667/67

Rev. 6080—"
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PROFESSIONAL/TECHNICAL CONTRACT --CERTIFICATION FORM‘( or

A% ¢n

ggsﬁ’ ¥

lﬁoject Titte: Infrastructure Improvements Phase III Project Manager: Project No.
Minnesota Veterans Home - Hastings : Glenn Metz
Hastings, Minnesota
Department: Administration . Division: Building Construction

Estimated Cost: Seven Million +/- depending on Bonding

Source of Funds.

*Contract Period: From: 6-02 To: 6-06

Nature of Contract (M.S. 15.061 allows Admin to enter into PT contracts): All Architectural and Engineering Services for design,

Bidding, and Construction Observation

Product or Resuli: Construction Documents for Bidding and Construction of Infrastructure Improvements

Other Methods Considered: DSBC Staff were considered; however, no one is available to perform services. Services

require licensure under M.S. 326.02-326.15

By signing this form, I certify:

IR

6.
7.

8.
9.

10.
1.

No state employee is (a) able and (b) available to perform the services called for by the contract--see “Other Methods Considered”
The normal competitive bidding mechanisms (low bid) will not provide for adequate performance of the service.

The service is not available as the product of a prior contract and the contractor will certify this product will be original in character.

Reasonable efforts will be made to publicize the availability of the contract.

On all contracts estimated to in excess of $50,000, my agency will publicize the need for services to state employees according to Minn. Stat. § 16C.07

X Contract Valued Over $50,000.
Attach:
. Copy of the Request for Proposals
e State Register notice
List any additional publications where this will be posted: _ None
A written detailed work plan will be submitted by the contractor and accepted by the agency

The following person has been assigned to monitor and act as liaison for the contract:

- There will be periodic review of the progress of the contractor and the final product will be utilized.

Glenn Metz

The contract will not establish an employex/employee relationship between the state or the agency and any person performing under the contract.

No current state employee will engage in the performance of the contract.
No conflict of interest has or will occur throughout the selection and performance of this contract.

ADMIN DSBC APPROVAZ_ImS';/ | .

1"/ . ]
Project Manager: / N —

Date ”’7/f/ 7"0@

Date)( 7///€ 02,

Authorized Certlﬁcanon/Ofﬁc&_/7 . /é ‘ ' 7/
(Person authorized to sign contracts): 7 A %———"

T / v V44
ADMINISTRATION Technology and Policy Bureau Approvals
(Required for information and communications technology contracts over $100,000).Obtain approval of Certification Form and
RFP prior to sending them to MMD.

Technology Policy Office
Not applicable

Date:

ADMII\LISILRATI(ZQ‘I Materia}§ Managemgnt Division Approval

Profesméal Tech% Q m

LA.__—

Date ({/2 /) 2

!_.’/ 3 N <
Cw - Lea q =

Q.QLQ ad [Li& %’fz‘@

MMD Cert # / 0%"%5/

\&”

‘”%

Lo



Report on Professional/Technical Contracts Over $50,000

~Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

‘commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Admin on behalf of MVHB

Contractor Name: CFMS Contract Number: 430766

James Whipkey, Architect

Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable): 76167THAL 5-27-03 to 6-1-06

Owner’s Representative

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

See Attached Certification Form

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$108,000.00 02, 500, H76, 2015, 215

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

| See Attached Certification Form

If this was a single source contract, explain why the agency determined there was only a single source for the services:

N/A

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and
objectives of the contract:

The vendor provided timely work as well as timely responses when carrying out the responsibilities of their contract.

The quality of service that was provided was very good.

The contract fee compensation was representative of the low end other proposals

I would rank this vendor’ overall performance as above average. He worked diligently to identify the user agency’s needs and to get the contractors
and consultants to perform.

His work was timely and met schedules

/

)

Agency Head Si Title: Date:

AN ¢ n

]"

Rev. 6/03y—"" \\
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P > ( For DSBC /she

PROFESSIONAL/TECHNICAL CONTRACT --CERTIFICATION FORM (for State Use Only

Project Title: Owner's Representative for Phase 111 Project Manager: Project No.
Infrastructure at Hastings Veterans Home, Hastings, Glenn Metz 76167THAL
Minnesota

Department: Administration Division: Building Construction

Estimated Cost: 168,000.00 Source of Funds: Fund 500

*Contract Period: From: June 1,2003  To: June 1, 2006

Nature of Contract (M.S. 15.061 allows Admin to enter into PT contracts); Owner’s Representative services are needed for Phase III
Infrastructure at Hastings Veterans Home, Hastings, Minnesota. Services include advice and consultation to State’s Project
Manager in overseeing the construction project and administering the contracts of the State’s consultants and contractors on

the project.

Product or Result: Bi-weekly status reports, digital photo history, digital data file of project tracking.
Other Methods Considered: DSBC Staff were considered; however, no one is available to perform services.

By signing this form, I certify:

1. No state employee is (a) able and (b) available to perform the services called for by the contract--see “Other Methods Considered”
2. The normal competitive bidding mechanisms (low bid) will not provide for adequate performance of the service.

3. The service is not available as the product of a prior contract and the contractor will certify this product will be original in character.
4. Reasonable efforts will be made to publicize the availability of the contract.

Proposals were received from: Sandra Gay, $164,320.00; Klein McCarthy, $264,992.00; North & Associates
(disqualified), WCL Assoc., $305,900.00; and James E. Whipkey, $168,000.00. James E. Whipkey, Architect
was selected because Proposals were evaluated by a committee of two and this consultant received the most
. points based on qualifications and fee.
" 5. Onall contracts estimated to in excess of $25,000, my agency will publicize the need for services to state employees according to Minn. Stat. § 16C.07
O  Notice of this contract will be provided to the human resource offices of all Minn. Stat. § 15.91 agencies and the Higher Education Services Office. (The list of
HR offices may be found at: www.mmd.admin.state.mn.us) After five working days, due consideration will be given to any responding employee when the

final contracting decision is made.
" A written detailed work plan will be submitted by the contractor and accepted by the agency.

6 .
7.  The following person has been assigned to monitor and act as liaison for the contract: Glenn Metz
8
9

There will be periodic review of the progress of the contractor and the final product will be utilized.
The contract will not establish an employer/employee relationship between the state or the agency and any person performing under the contract.
(3) No current state employee will engage in the performance of the contract. .

11.  No conflict of interest has or will occur throughout the gelection and performance of this contract.
ADMIN DSBC APPROVALS /”N\Z

Project Manager: Date 5:' 26073

Authorized Certification/ Ofﬁc\ar;_/ —

(Person authorized to sign contracts): W%M Date: 5 Zf' %‘5
4 7

ADMINISTRATION Technology and Polzcy Bureau Approvals

(Requxred for information and communications technology contracts over $100,000). Obtam approval of Certtﬁcatlon Form and
RFP prior to sending them to MMD.

Technology Policy Office
Not applicable Date:
ADMINISTRATION, Materials Management Division Approval
Professional Technical Section:
Date

MMD Cert #




Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:
Admin for MVHB

Contractor Name:
Thomas, John Ivey Assoc

CFMS Contract Number:
42957

Project Name (if applicable):

Roof replacement at Vets Home in Silver Bay

Project Number (if
applicable): 76164SBI

Project Duration (Dates):
8-29-02 to 8-30-05

See attached Certification form

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Billable Hours (if applicable):

Total Contract Amount:
$300,531

Source of Funding:
Bonded

See attached Certification form

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

n/a

If this was a single source contract, explain why the agency determined there was only a single source for the services:

objectives of the contract:

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and

The project was handled very professionally with good design, construction documents , construction observation, and resulted in a satisfied customer

Agency Head Sfgnature:

Date:

4‘17.07

/ \) S:\Agencies\sM VHB\MVHSB\76164SBL Replace Roof\John Ivey Thomas Associates\Report 3-07 50kl (2).doc -




R Yot o
i e N4,
xé‘ﬁ: >és
3“«”5

B33 g

R ‘. ’{3"‘,
"T)ro;ect Title: Roof Replacement at Minnesota Veterans Project Manager: Pro_lect Ne, - f‘g*:'?»‘!
Home - Silver Bay Glenn Metz
Silver Bay, anesota
Department: Administration Division: Building Construction
Estimated Cost: 'TWo0 Million +/- depending on Bonding Source of Funds: Bonding
*Contract Period: From; 6-02 To: 6-05

Nature of Contract (M.S. 15.061 allows Admin to enter into PT contracts): All Necessary Architectural and Engineering Services
for Design, Bidding, and Construction Observation

Product or Result: Construction Documents for Bidding and Construction for Roof Replacement

Other Methods Considered: DSBC Staff were considered; however, no one is available to perform services. Services require
licensure under M..S. 326.02-326.15

By signing this form, I certify:

N

No state employee is (2) able and (b) available to perform the services called for by the contract--see “Other Methods Considered”
The normal competitive bidding mechanisms (low bid) will not provide for adequate performance of the service.
The service is not available as the product of a prior contract and the contractor will certify this product will be otiginal in character.
Reasonable efforts will be made to publicize the availability of the contract.
On all contracts estimated to in excess of $50,000, my agency will publicize the need for services to state employees according to Minn. Stat. § 16C.07
X Contract Valued Over $50,000.
Attach:
e . Copy of the Request for Proposals
o State Register notice

List any additional publications where this will be posted: None
A written detailed work plan will be submitted by the contractor and accepted by the agency.
The following person has been assigned to monitor and act as liaison for the contract: Glenn Metz

There will be periodic review of the progress of the contractor and the final product will be utilized.

The contract will not establish an employer/employee relationship between the state or the agency and any person performing under the contract.
No current state employee will engage in the performance of the contract.

No conflict of interest has or will occur throughout the §election and performance of this contract.

ADMIN DSBC APPROV

- Project Manager:

Date (71"/ 7o

Authorized Certification/Officke._—" 1
(Person authorized to sign contracts): X ¢l M/ Date: \/ y//g o2
/ V4 4 7 V4

ADMINISTRATION Technology and Policy Bureau Approvals

(Required for information and communications technology contracts over $100,000).Obtain approval of Certification Form and

RFP prior to sending them to MMD.

Technology Policy Office

Not applicable Date:

ADMINISTRATION, Materials Management DlVlSlOIl Approval

5 o«
. ) )
\\adm-dsbe1\data\SHAREDOC\DSBC\WM VHB\M VHSB\Roof Replacement Certification 4-17-02.doc v D))/\:?O\’?,
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Report on Professional/Technical Contracts Over $50,000 ﬂ\

" finnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

'mmissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:
Admin on behave of MVHB

Contractor Name:
KKE Architects

CFMS.Contract Number: 427445

Project Name (if applicable):

Predesign Assit Living and Link

Project Number (if
applicable): 76214MPX

Project Duration (Dates):
8-6-05 to 2-28-06

See Attached Certification Form

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Billable Hours (if applicable):

Total Contract Amount:
$122,000.00

Source of Funding:
06, 200, H76, 001, B10

| See Attached Certification Form

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

N/A

If this was a single source contract, explain why the agency determined there was only a single source for the services:

objectives of the contract:

The quality of service that was provided was very good.

Their work was timely and met schedules

The contract fee compensation was approximately half of sthers
I would rank this vendor’ overall performance as above average. They worked diligently to identify the user agency S needs

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and

The vendor provided timely work as well as timely responses when carrying out the responsibilities of their contract.

Agency Head Signature: Title: ) Date:
AAc/(,L{ 6’104’100(@ Ao Commr ?/’?/07
Rev. 6/03) ‘
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P/T CONTRACT CERTIFICATION FORM

Project Title: o || state Project Manager:" || Project No.
Predesign, Assist meg and Link . Glenn Metz 76214MPX

. Department: Administration ‘ - | Division: State Architect’s Office
Estimated Cost: $,122,000.00 Source of Funds: 6, H76, 200, 01, B10

* Contract Period: From: Sept 2005 To: Aug 201 0
The above contract period is necessary in order to complete lZ-month warranty penod followmg substantial completlon

Agency certifies that Minn. Stat. § 15.061 allows Admin to enter into this professional/technical service contract.
~ Nature of Contract: Perform Predesign for the next projects on the masteér plan

‘Product or Result: Predesign documents for funding requests to iegislature S

In accordance with Minn. Stat. § 16C.08, subdivisions 2 and 3, provide the following: (attach additional pages if necessary)

1) Describe how the proposed contract is necessary and reasonable to advance the statutory mission of yoi_n agency. The State
Architects Office oversees the Predcs1gn process for this state agency :

2) Describe your plan to notify firms or individuals who may be avallable to perform the services called for in ‘rhe solicitation
other than advertising in the State Regzster or on the MMD Web site.

Requests were sent to 10 consulting ﬁrms' selected from the SAO Consultant Master Roster. The
Selected firm best met the qualification as reviewed by the selection committee.

3) Describe the performance measures or other tools that will be used to monitor and evaluate contract performance and how
the results of the work will be used. --SAO Project Managers set milestones and menitor the Consultant’s progress
throughout the project for compliance with the SAO Design Guidelines. At the end of the project the Consultant is
formally evaluated by the Project Manager and the user Agency staff. Results of the evaluations will be used to
improve qur process for future consultant selections and/or procedural changes. '

Single Source Request

Identity of Contractor - N/A

Attach a justification memo. A sample can be found at www.mmd.admin.state.mn.us/.

‘ | mmd QAT # 7489
Cert. Form CD-00065-05 (04-22-96)S\AGENCIES\MVHB\WMVHMP\76214MPX PREDESIGN ASSIST LIVING & LINK\AET\CERT FORM-SAO DOT
S:\Agencies\MVHB\MVHMP\76214MPX Predesign Ass1st meg & Link\AET\Cert Form—SAO .DOT




Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Administration

Contractor Name: The Adkins Association CFMS Contract Number: 429526
Project Name (if applicable): Project Number (if Project Duration (Dates):

Design and Construction Administration to Reconstruct Office applicable): 02276SPX 8/29/2002 to 6/30/2005

Space Following Asbestos Abatement

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Design and construction contract administration for a project to rebuild office space in the existing warehouse after asbestos abatement demolition.
Project included testing and design for stabilization on one corner of the building, architectural design, furnishings, HVAC, and electrical design.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$100,308.15 03 G02 820 4737 237

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

Administration determined that using SAO and SAO’s Master Roster to request and obtain consulting engineering services
was the most cost effective manner of obtaining the appropriate services at the lowest cost. SAO has the expertise and
knowledge required to obtain the services and contract with the consultant.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

N/A

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and
objectives of the contract:

Consultant performance was acceptable throughout the project. They followed the SAO Designer’s Procedure Manual and
justified all costs associated with their contract.

N )
(2 e [T rer

(Rev. 6/03) Z N GF (S



Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Admin

Contractor Name:

American Engineering and Testing

CFMS Contract Number: 424553

Project Name (if applicable):
Tuck pointing State Office Building

Project Number (if
applicable): 02051SOX

Project Duration (Dates):
10-1999 to 11-2005

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

See attached contract certification form

Total Contract Amount:
$172,173.00

Source of Funding:

\
|
| Billable Hours (if applicable):

See attached contract certification form

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

N/A

If this was a single source contract, explain why the agency determined there was only a single source for the services:

objectives of the contract:

/

Work was performed professionally and satisfactorily

N\

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and

/,

Agency Head {H

Title:

A-D

Date:

=2-F9.07
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CERTIFICATION/INTERNAL CONTRACT NEGOTIATION

_ Submit in duplicate to Department of Administration, Materials Management Division, Professional and Technical Service
: Contracts, 112 Administration Building, 50 Sherburne Avenue, St. Paul, MN 55155.

Project Title: Tuckpointing and Repair to the Exterior Project Mgr: Project No. 02051SOX

Stone Masonry Facade of the State Office Building Richard Cottle

Department of Administration Division of Building Construction

Source of Funds

Estimated Cost $25,000.00

Period: From: To: October 1, 1999 to October 1, 2000
(Estimated Term of Agreement)

Nature of Contract: Engineering services

- —

Product or Result: Contract documents

Other Methods Considered: DSBC staff were considered; however, no staff were available.

Certifiations: (Required by Minn. Stat. § 16C.08, for all consultant or professional/téchnical services contract in excess
of $5,000.) |

NOTE: If Item Number 4 is not satisfactorily completed, this form will be returned without approval.

| Y There is no state employee (a) capable and (b) available to perform the described service.
2. Competitive bidding will not provide for adequate performance of the service
3. The service is not available as the product of a prior contract, and the contractor will certify its product will be

original in character.

4, Reasonable efforts will be made to publicize the availability of the contract.
Public notice (as required for all contracts in excess of $5,000) will be made as follows:

Proposals were received from American Engineering Testing, Inc., who is on our list of architectural/engineering
consultants’ list prepared from the responders to our RFQ published in the State Register on June 1, 1999.

American Engineering Testing, Inc. was selected because it is familiar with the project and available to
meeting project schedule. AET previously completed a study, predesign and design development for project.

On Certs over $25,000 (Check one)

D In conjunction with the public notice of this contract, notice of this contract will be provided to

the Human Resources offices of all Minn. Stat. § 15.091 agencies and the Higher Education
Board. Due consideration will be given to any responding employee when the responses to the

Request for Proposal are evaluated.
D Notice of this contract will be provided to the Human Resources offices of all Minn. Stat. § 15.091

agencies and the Higher Education Board. After 5 working days, due consideration will be given
to any responding employee when the final contracting decision is made. (For sole source

requests)




{ (

5. A written work plan will be submitted by the contractor and accepted by the agency.

_ 6. The following person has been assigned to monitor and act as liaison for the contract:
Richard Cottle
7. There will be periodic review of the progress of the contractor, and the final product will be utilized.
8. The contract will not establish an employer/employee relationship between the state or the agency and any person

performing under the contract.

9. No current state employee will engage in the performance of the contract.

A\ [ NN Internal Preapprovals Date

Project Manager WM | %\ﬁ\%?)

Va) A

v

Authorized Certification

(Person Authorized to s%ﬁ;cn M
A~ -l - 77

Assistant Commissioner/ /_\’

DlVlle‘n Director ﬂ/ﬂﬂf/ 2 , é;/ Z//, 4/ 4,%6 12! Y- ?,7

Department of Administration's Information Policy Office review and approval S|gnature requ;red prior to sendmg form
to the Materials Management Division for their approval for requests for information resource technology and/or

services.

Information Policy Office Approval Date
Materials Management Division Approval Date
Date

1. Information Resource Technology Certification to the Information Policy Office

2. Certification to Contract Management

3. Contract to Contract Management

4. Contract Executed

5. Evaluation Completed (Within 30 days of contract expire date)

This statement should be included in your RFP, if over $25,000.00.

D In compliance with Minn. Stat. § 16B.167, the availability of this contracting opportunity is being offered to
state employees. We will evaluate the responses of any state employee along with other responses to this
Request for Proposal.




Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Department of Administration

Contractor Name: Tolz, King, Duvall, Anderson and Associates, Inc. (TKDA) CFMS Contract Number: 434270
Project Name (if applicable): Project Number (if Project Duration (Dates):
Modifications to COB Ramp and Parking Lot Q applicable): 02381CPX 4/19/05 — 5/25/2006

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The completion of the Freeman Building and the Health and Agriculture Laboratory created a severe parking shortage on the Capitol Campus. The Agency
concluded that an expansion of the COB Ramp and Parking Lot Q would partially alleviate the problem. TKDA was selected to prepare design documents and
administer construction services on behalf of the State

Billable Hours (if applicable): NA Total Contract Amount: Source of Funding:
$151,100.00 05 200 G02 2460 220

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

It was determined that competitive contractor bids based on complete Construction Documents (Plans and Specifications) and effective construction contract
administration would be the most cost effective project delivery method. With detailed contract documents costs due to unexpected conditions are minimized.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

This was not a single source contract.

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall performance in meeting the terms and
objectives of the contract:

worked well with the St Paul Code Officials.

Construction Administration was handled firmly. Their ability to negotiate changes in the project resulted in several cost savings to the State.

ETC.

TKDA executed this difficult project efficiently and in a timely manner. They demonstrated highly skilled Structural and Landscape Design capabilities, and they

Date:

A - D 2 .0.07




Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Department of Administration / State Architect’s Office

Contractor Name:  Studio Five Architects

CFMS Contract Number: -

Project Name (if applicable):
Predesign Supportive Housing / Adult Day Care
MYVH-Hastings

Project Number (if
applicable): 76213HAX

Project Duration (Dates):
8/10/05 - 5/17/06

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

As required by Minnesota Statute 16B.335 a Pre-Design study must be performed and the results submitted to the Department of
Administration prior to commencement of design. The Minnesota Veterans Homes Board is interested in expanding services at their
Hastings campus to include Supportive Housing and Adult Day Care programs. The contract aided the facility in pursuing these goals.

Billable Hours (if applicable): -

Total Contract Amount:
$54,000.00

Source of Funding: MVYHB Agency Funds
H76 200 B001 B10

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The agency solicited proposals from three consultants on the State’s IMaster Roster of qualified firms. These three firms were invited to
submit proposals due to their expertise in predesign, specialized care, and housing. The selected consultant was chosen for their
qualifications to perform the work, and lowest fee of the three proposals.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

of the contract:

the project requirements of the Facility.

TN

Evaluate the performance of the wotk including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives

The consultant met all of the objectives of the contract. They responded promptly to interim project milestones and facility requests. The
final Predesign reports produced were complete, in meeting the requirements of the SAO Predesign Manual, and accurate, in reflecting

Agency Hea ignatj fe:

Date:

S4B . 0f
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:
Admin for DPS

Contractor Name:
CRESA Partners, Inc.

CFMS Contract Number: 430136

Project Name (if applicable):

Move Coordination for BCA Maryland Ave, New bldg, St Paul,
MN

Project Number (if
applicable): 07002UNL

Project Duration (Dates):
12-30-2002 to 12-31-2003

See attached Certification Form

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Billable Hours (if applicable):

Total Contract Amount:
$151,300

Source of Funding:
110

See attached Certification Form

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

N/A

If this was a single source contract, explain why the agency determined there was only a single source for the services:

objectives of the contract:

The quality of service that was provided was very good.
The contract fee compensation was approximately average

agency amim/spl—veﬂ"mm\es during the m
/ o7

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and

The vendor provided timely work as well as timely responses when carrying out the responsibilities of their contract.

I would rank this vendor’ overall performance as above average. They worked diligently to identify the user agency’s needs bids came in near
expectations. During the move, they diligently worked with the consultant and contractor to make needed adjustments and meet needs of the user

Title:

}?p

Date:

(Rev. 6/03) N L
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PROFESSIONAL/TECHNICAL CONTRACT --CERTIFICATION FORM (for State Use Only

Project Title: Move Coordinator Services for the new DPS, BCA || Project Manager: Project No.

office and Forensic Laboratories Bldg Glenn Metz 07002UNL
Department: Administration , Division:  Building Construction

Estimated Cost: $150,000.00 , Source of Funds: F-&nd"'@oy\&gd W (SZW))
*Contract Period: From: January 17, 2003 To: December 31, 2003

Nature of Contract (M.S. 15.061 allows Admin to enter into PT contracts): Planning and move coordination of the move and installation of
existing and new furniture and equipment form 3 existing BCA locations to the new location at 1430 Maryland Avenue

East, St. Paul
Product or Result: "Cert Product or Result"

Other Methods Considered: DSBC Staff were considered; however, no one is available to perform services.

By signing this form, I certify:

1. No state employee is (a) able and (b) available to perform the services called for by the contract--see “Other Methods Considered”
2. The normal competitive bidding mechanisms (low bid) will not provide for adequate performance of the service.

3. The service is not available as the product of a prior contract and the contractor will certify this product will be original in character.
4. Reasonable efforts will be made to publicize the availability of the contract.

A Notice of Availability of Request for Proposal will be published in the November 4, 2002 State
Register.

5. On all contracts estimated to in excess of $25,000, my agency will publicize the need for services to state employees according to Minn. Stat. § 16C.07

0  Notice of this contract will be provided to the human resource offices of all Minn. Stat. § 15.91 agencies and the Higher Education Services Office. (The list of
HR offices may be found at: www.mmd.admin.state.mn.us) After five working days, due con31derat10n will be given to any responding employee when the
final contracting decision is made.

A written detailed work plan will be submitted by the contractor and accepted by the agency.

The following person has been assigned to monitor and act as liaison for the contract: Glenn Metz

There will be periodic review of the progress of the contractor and the final product will be utilized.

The contract will not establish an employer/employee relationship between the state or the agency and any person performing under the contract.
(3) No current state employee will engage in the performance of the contract.

11." No conflict of interest has or will occur throughout the selection and performance of this contract.

RECECIENT-

ADMIN DSBC APPROVALS )

Project Manager: / 77 B _ ‘ ‘ Date /0 - Z?"d Z

/7

Authorized Certification/Qfficer—" T M /

(Person authorized to sign contracts): Y %/ Date: /&) 27 /02,
N 4 =~ 4

ADMINISTRATION Technology and Policy Bureau Approvals '

(Required for information and communications technology contracts over $100,000).Obtain approval of Certification Form and
RFP prior to sending them to MMD.

Technology Policy Office
Date:

Not applicable

ADMINISTRATION, Materials Ma;{kement D;&s}n Apprgval -

Professional T echmc{@ctlon

bue ([ for

MMD Cert# £ OF0b

oproved with changes made
i *aﬁeé to RFP.) gti




Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Admin on behave of DPS

Contractor Name: CFMS Contract Number: 427445

Robert Arrmbruster

Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable): 07002UNL 6-13-01 to 6-30-04

. Owner’s Rep for Construction Of New BCA, Maryland Ave, St
Paul

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

See Attached Certification Form

Billable Hours (if applicable): A Total Contract Amount: Source of Funding:
$261,744 RS

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

See Attached Certification Form

If this was a single source contract, explain why the agency determined there was only a single source for the services:

N/A

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and
objectives of the contract:

The vendor provided timely work as well as timely responses when carrying out the responsibilities of their contract.

The quality of service that was provided was very good.

The contract fee compensation was approximately half of others

I would rank this vendor’ overall performance as above average. He worked diligently to identify the user agency’s needs After bids came in high,
He worked with the design consultant to redesigned the project. After doing so, the second bids were favorable and the project was constructed.
During construction, he diligently worked with the consultant and contractor to interpret the design and needs of the user agency and resolved all

issues d%truction. //7
Title: Date:

= A D

Z
(Rev. 6/03) =ia sl
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PROFESSIONAL/TECHNICAL CONTRACT --CERTIFICATION FORM (for State Use Only

Estimated Cost: $280,000.00 Source of Funds: Fund 500

Project Title: Owner's Representative services for construction Project Manager: Project No.
of an3w BCA Office and Forensic Laboratorles Bulldmg, Glenn Metz 07002UNL
Maryland Ave/Barclay, St. Paul ‘

Department: Administration " Division: Building Construction

June 15,2001 ° To: June 30, 2003

*Contract Period: From:

Nature of Contract (M.S. 15.061 allows Admin to-enter into PT contracts): To support the DSBC project manager in overseeing the
construction project and administering the contracts for State’s consultants and construction contractors.

Product or Result: To have a new BCA building completted that meets requirements of all applicable 1aws, rules, regulatlons,

codes, plans and specirfications. " |

Other Methods Considered: DSBC Staff were considered; however, no one is available to perform services.

i

By signing this form, I certlfy

1. No state employee is (a) able and (b) available to perform the services called for by the contract--see “Other Methods Considered”

The normal competitive bidding mechanisms (low bid) will not provide for adequate performance of the service.

2.
3.  The service is not available as the product of a prior contract and the contractor will certify this product will be original in character.
4

Reasonable efforts will be made to publicize the availability of the contract.

A complete RFP will be published in the State Register on May 21, 2001

5. On all contracts estimated to in excess of $25,000, my agency will publicize the need for services to state employees according to Minn, Stat, § 16C.07
Notice of this contract will be provided to the human resource offices of all Minn. Stat. § 15.91 agencies and the Higher Bducation Services Office. (The list of
HR offices may be found at: www.mmd.admin.state.mn.us)  After five working days, due consideration will be given to any responding employee when the

final contracting decision is made.
“A. A written detailed work plan will be submitted by the contractor and accepted by the agency.

. The following person has been assigned to monitor and act as liaison for the contract:
There will be periodic review of the progress of the contractor and the final product will be utilized.

*®

Glenn Metz

9.  The contract will not establish an employer/employee relationship between the state or the agency and any person performing under the contract.

(3) No current state employee will engage in the performance of the contract.
11. No conflict of interest has or will occur throughout the selection and performance of this contract,

ADMIN DSBC APPROYALS /

Date «g’/S'O\

s L
Project Manager: // w '
=

Authorized Certification/Officér
(Person authorized to sign contracts):

Date: 6|c.'7 7C>i

ADMINISTRATION Technology and Policy Bureau Approvals
(Required for information and communications technology contracts over $100,000).Obtain approvat of Certification Form and
RFP prior to sending them to MMD. B

Technology Policy Office -
Not applicable Date:
ADMINISTRATIO erials M tvision Approval
— 3

Date /j(%/y// (3, /

td

MMD Cert # 9573




Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Admin for DPS

Contractor Name: CFMS Contract Number: 423049

Kroll Schiff & Assoc Inc.

Project Name (if applicable): . Project Number (if Project Duration (Dates):
applicable): 4-6-1999 to 7-331-2003

Security design for new BCA Bldg Maryland Ave, St Paul 07002UNL

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

See attached Certification form

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$231,405 98 110 G02 8010 810

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

See attached Certification form

If this was a single source contract, explain why the agency determined there was only a single source for the services:

N/A

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and
objectives of the contract: ‘

The vendor provided timely work as well as timely responses when carrying out the responsibilities of their contract.

The quality of service that was provided was very good.

The contract fee compensation was approximately average for this work

I would rank this vendor’ overall performance as above average. They worked diligently to identify the user agency’s needs After bids came in high,
they worked with the design consultant to redesigned the project. After doing so, the second bids were favorable and the project was constructed.
During construction, They diligently worked with the consultant and contractor to interpret the design and needs of the user agency and resolved all
issues during construction.

DN /)

Agency|Head

/ Title: Date:
A - D.

(Rev. 6/0
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PROFESSIONAL/TECHNICAL
CONTRACT CERTIFICATION FORM *

. Submit to: Department of Administration, Materials Management Division, Professional and Technical Service Contracts, 112 Administration
‘ Building, 50 Sherburne Avenue, St. Paul, MN 55155. )

Certification Requirements: Required for all Professional/Technical Service Contracts, Master Professional/Technical Contracts, and Joint
Powers Agreements in excess of $5,000 (Minn. Stat. § 16C.08). Agencies should submit two copies of this Contract Certification Form. When
the Professional/Technical Service Contracts are estimated to be over $25, 000 submit two copies of this form with a copy of the State
Register ad and a copy of your complete RFP.

Department of Administration » Division of Building Construction
Estimated Cost $50,000 + $10,000 reimbursables Source of Funds 98 110 G02 8010 810
Original Contract Period: From: March 8, 1999 To:  December 30,1999 (option to extend _ 0___years)

(Estimated Term of Agreement)

*Note: According to Minn. Stat. § 16C.08 Subd. 3 (7), the combined contract and amendment cannot exceed five years, unless otherwise provided
for by law. The term of the original contract must not exceed two years unless the commissioner determines that a longer duration is in the best
interest of the state. If you are requesting that the original contract length be fonger than two years, please write a justification below:

Nature of Contract: (Include a brief description of the service.) Establish objectives through meetings and discussion
with the Owner, Architect and State project managers, for the security systems, for the project. Integrate the planning into
the Architecture; design documents.

Agency certifies that Minn. Stat. § 15.061 allows agency to enter into this professional technical service contract.

\IK(PIease check with agency attorney general staff, if in doubt.)

'Product or Result: (e.g.: report with reccommendations; plans and specifications; activity - give details)

Provide reports and documents as to Security Systems, equipment, space requirements, and budget to support
the design of the new BCA administrative offices and forensic lab building.

Other Methods Considered: (e.g.: in house, other divisions or offices; other state agencies; other municipalities)

1. I certify that no state employee is (a) able and (b) available to perform the described services.
State below how you reached this conclusion: Work schedules of qualified employees in DSBC have been
considered; and no one is available. . ,

2. | certify that competitive bidding will not provide for adequate performahce of the service.

3. | certify that the service is not available as the product of a prior contract and the contractor will certify this product
will be original in character.

4, Reasonable efforts will be made to publicize the availability of the contract. If less than $25,000, list the vendors

that will be contacted:

Public notice in the State Register is required for all contracts in excess of $25,000. Check below where

you will advertise: , S .
\%\Notice will be placed in the State Register 0O Other : ‘ MMD Cert # é?? ;

ADMIN. cert.wpd (07-01-98) ‘ §:\DSBC\BCA\07002UNL\SEC-VOIC\SECURITY\CERT0798. WPD



Jake Carson

From: Steve.Gustafson @state.mn.us

ent: Friday, October 27, 2006 9:12 AM
fo: Steve.Gustafson @state.mn.us; Sandy.Lueth@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Friday, October 27, 2006 at 09:11:31

_config: vendeval
project: Router Upgrades
id_partl: G02
id_part2: 1292
cfms: A-51063
vendor: Net2Net
agency: ADMINISTRATION DEPT
evaluator: Jim E. Johnson
eval_date: 10/27/2006
email_list: Jim.E.Johnson@state.mn.us; Beth.Rohow@state.mn.us
purpose: Assist in the emergency IOS upgrade of all MNET routers that are subject to
vulnerabilities.
accomplished: Yes
contract_date: 12/31/2003
actual_date: 10/10/2003
contract_cost: $23,400.00
actual_cost: $23,400.00
cost_effective: The required vulnerability upgrades needed to be completed in a short
timeframe and this augmented existing staff to ensure completion of the task within that
timeframe.
~mended: No
erminated: No
engage: Yes
engage_e: Contractor is competent and efficient.



Jake Carson

From: Steve.Gustafson@state.mn.us

ent: Friday, October 27, 2006 9:22 AM
fo: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Friday, October 27, 2006 at 09:22:00
_config: vendeval
project: CICSO VPN Deployment
id_partl: GO02
id_part2: 1570
cfms: A-71718
vendor: Net2Net
agency: ADMINISTRATION DEPT
evaluator: Jim E. Johnson
eval_date: 10/27/2006
email_list: Jim.E.Johnson@state.mn.us; Beth.Rohow@state.mn.us
purpose: Needed provision of WAN services for BAC/DPS in the delivery of encrypted data
across the CJIDN backbone in order for BCA to comply with Federal law.
accomplished: Yes
contract_date: 06/30/2005
actual_date: 03/31/2005
contract_cost: $25,000.00
actual_cost: $24,990.00
cost_effective: The selected vendor provided high level design configuration and
installation of VPN concentrators. The level of existing state resources needed to
complete this jobs wan not available due to prior commitments. Project had defined start
and stop dates. s
one time only)
amended: No
terminated: No
engage: Yes
engage_e: Contractor is competent and efficient.



Jake Carson

From: Steve.Gustafson @state.mn.us

‘ent: Friday, October 27, 2006 9:32 AM

io: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us
Subject: ' Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Friday, October 27, 2006 at 09:32:27

_config: vendeval

project: North Star Portal and Integration Technology

id_partl: GO2

id_part2: 1130

cfms: A-42443

vendor: Labyrinth Consulting

agency: ADMINISTRATION DEPT

evaluator: Jim E. Johnson

eval_date: 10/27/2006 -

email_list: Jim.E.Johnson@state.mn.us; Beth.Rohow@state.mn.us

. purpose: P/T resources for design verification, test and evaulation, technology training

and technical documentation to support and fulfill the obligations of ITG to its customers

in supporting Portal and Integration technologies and Enterprise architecture. No State

employee with sufficient knowledge is available to meet project timelines.

accomplished: Yes

contract_date: 06/30/2003

actual_date: 06/30/2003

contract_cost: $90,000.00 -

actual_cost: $89,970.00 .

cost_effective: Integration and architecture to enhance North Star was part of a

implementation project. The State benefited from advanced expertise not available from
urrent staff. On completion of project when operational phas began, contractor was no

longer needed.

amended: No

terminated: No

engage: Yes

engage_e: Contractor is competent and efficient.



Jake Carson

From: Steve.Gustafson @state.mn.us

ent: . Friday, October 27, 2006 9:45 AM _
To: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us
Subject: Vendor Evaluation Form ‘

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Friday, October 27, 2006 at 09:45:01

_config: vendeval

project: Fiber Optic Connections

id_partl: GO2

id_part2: 1541

cfms: A-70958

vendor: Ellert & Associates

agency: ADMINISTRATION DEPT

evaluator: Jim E. Johnson

eval_date: 10/27/2006

email_list: Jim.E.Johnson@state.mn.us; Beth.Rohow@state.mn.us

purpose: Need assistance in engineering and oversight of constructionof fiber optic links

connecting existing or planned fiber facilities in

Dakota County. We do not have state resources available to complete

detailed engineering work.

accomplished: Yes

contract_date: 12/31/2005

actual_date: 03/31/2005

contract_cost: $25,000.00

actual_cost: $11,950.00

cost_effective: Timeframe was tight and there was a need for detailed engineering design
7ithin a short timeframe.

mended: No

terminated: No

engage: Yes

engage_e: Contractor is competent and efficient.



Jake Carson

From: Steve.Gustafson @state.mn.us

ent: Friday, October 27, 2006 9:09 AM
fo: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Friday, October 27, 2006 at 09:08:54

_config: vendeval

project: Router Upgrades

id_partl: GO2

id part2: 1292

cfms: A-51063

vendor: Net2Net

agency: ADMINISTRATION DEPT

evaluator: Jim E. Johnson:

eval_date: 10/27/2006

email list: Jim.E.Johnson@state.mn.us; Beth.Rohow@state.mn.us

purpose: Assist in the -emergency IOS upgrade of all MNET routers that are subject to

vulnerabilities.

accomplished: Yes

contract_date: 12/31/2003

contract_cost: $23,400.00

actual_cost: $23,400.00

cost_effective: The required vulnerability upgrades needed to be completed in a short

timeframe and this augmented existing staff to ensure completion of the task within that

timeframe.

amended: No

“erminated: No

ngage: Yes

engage_e: Contractor is competent and efficient.



Jake Carson

From: Steve.Gustafson @state.mn.us

ent: Friday, September 29, 2006 3:21 PM
fo: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Friday, September 29, 2006 at 15:20:38

_config: vendeval

project: North Star enterprise portal Phase II project

id_partl: 000

id_part2: 0000

cfms: A40030

vendor: Roundarch

agency: ADMINISTRATION DEPT

evaluator: James Kauth

eval_date: 09/29/2006 : .

purpose: Phase II of the North Star enterprise portal project including standardizing

Dept. of Commerce web content, development of an online license renewal application

andcreation of a centralized payment processing engine.

accomplished: Yes

contract_date: 08/19/2002

actual_date: 08/19/2002

contract_cost: 1,100,000

actual_cost: 1,100,000

cost_effective: The Department of Commerce had recently had their databases analyzed and

the data cleansed which made them a good candidate for piloting an enterprise licensing

system. We were able to deliver 7 online license renewal applications for Commerce and
ipdate their paper-only processes to reduce license delivery times, complexity and erros.
mended: No

terminated: No

engage: No

engage_e: While contractually Roundarch delivered the required components, the scalability

desired was not there. We were able to deliver for the Department of Commerce the solution

necessary, but unable to expand the solution to any other agencies.



Jake Carson

From: Steve.Gustafson @state.mn.us

ant: Monday, July 17, 2006 8:44 AM
10: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Monday, July 17, 2006 at 08:44:18

_config: vendeval

project: Billing for IPT (vendor provided)

id_partl: GO2

id_part2: 1604

cfms: A74449

vendor: Ultimate Workflow Integration Partners

agency: ADMINISTRATION DEPT

evaluator: Shari Borth

eval_date: 07/17/2006

purpose: Develop a program that can take a monthly billing file from our IPT vendor and

update our ARS/Remedy voice system for active and inactive telephone numbers and features.

Our ARS/Remedy voice billing system will be modified to include the capability to mark

records as active and inactive and any other identified needs from the design

phase. It was necessary to enter this contract to meet a new service

need from an external vendor providing IPT. This autatomed the billing

of this service.

accomplished: Yes

contract_date: 06/30/2005

actual_date: 06/30/2005

contract_cost: $16,000

actual_cost: -$16,000
>st_effective: This allowed the state to develop an autoamted billing mechanism that did

not require Service Center (hands on) entry of billing data.

amended: No

terminated: No

engage: Yes



Report on Professional/Technical Contracts Over $50,000

.. Minnesota Statutes Section 16C.08, subdivision 4 (¢), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Department of Administration

Contractor Name: Deloitte Consulting CFMS Contract Number: A67530
Project Name (if applicable): Project Number (if Project Duration (Dates):
Drive To Excellence Transformation Roadmap applicable): September 2004 — January 2005

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

There were two reasons the state contracted with Deloitte Consulting to facilitate the Drive to Excellence
Transformation Roadmap.

First, the project was large with a very short timeline, and the state needed an existing, experienced team to provide the
project management arms and legs that would meet such an aggressive deadline. On a day-to-day operational basis,
the Deloitte team developed and executed the project’s work plan and communications plan, directed by the project’s
Steering Committee and project managers, all state employees. Deloitte also provided a ready-made “skeleton” of 31
experienced staff to lead the surveying, interviewing, ideas generation, and business case development. Over 200 state
staff from more than 18 agencies provided the “meat” on the bones, doing the lion’s share of the research and the final
development of the Transformation Roadmap.

Second, and equally important, Deloitte Consulting made available from among its international network the thought
leaders and subject matter experts who could provide us with the best information about what was happening around
the world related to government transformation, including what has worked, and what hasn’t. The company brought

| knowledge to the table that would not otherwise have been available and/or would have taken state staff months to

| uncover. Through Deloitte staff, their contacts, and their research, working teams were able to access experience and
data from government reform efforts as close to home as lowa, and as far away as Australia, interacting with those who
had experience to share.

In the end, the $2.5 million paid to consulting staff is only part of the picture, but it was an essential investment in staff
and expertise that would have cost far more if the state had attempted this project on its own.

Billable Hours (if applicable): Total Contract Amount: | Source of Funding:
$2,500,000 970 Fund

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

Deloitte’s involvement in the project resulted in:

e An as-is inventory of IT assets in the Executive Branch to answer th.2 question, "what IT do we own and where
is it?" '

e An as-is business function inventory of the Executive Branch to answer the question, "what functions do we
perform, where are they performed and by whom, and what does it cost us as an enterprise perspective?"

e Afocused, collaborative, facilitated, participative and managed process that engaged over 200 state staff and
leaders across 66 state agencies, boards and commissions in evaluating the State's business and how to
improve it, and modeled the enterprise culture change that is to come.

e Actionable business cases for 24 Minnesota government transformational initiatives and an actionable
"roadmap” for implementation, including a recommended ongoing project/change management structure and
policy/legislative changes.

e A governance model and funding alternatives the state can use to realize real change and benefits across the
state from an enterprise-wide and customer-centric perspective.

Although the most measurable changes are yet to come though the implementation of the specified reforms, the Drive
to Excellence process after this phase, had already begun a culture shift that would accelerate in the next phase as the

S:/Drive to Excellence / Key Documents / DTE Deloitte Performance.doc



real work began. During the contract’s five months, over 200 state employees removed their agency “hats” and worked

on behalf of the state as one enterprise, thinking about what could be done better through collaboration, shared

resources and services. This was a new way of thinking, enabled by the technologies available at the start of the 2

- | Century and by the experience, knowledge, and dedication to “public good” that exist in the people who work for the
/| State of Minnesota.

1St

If this was a single source contract, explain why the agency determined there was only a single source for the services:

No

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance
in meeting the terms and objectives of the contract:

The Transformation Roadmap was created over a period of five months, from September, 2004 — January, 2005, and
involved literally hundreds of state employees, sharing their expertise and ideas. Specifically, the project was executed
with a core team that consisted of

Deloitte Consulting team staff — 31 FTEs

State Steering Committee and subcommittees - 20

174 State of Minnesota staff routinely interacting with project

Several hundred State staff participating in surveys and interviews

National subject matter experts provided by Deloitte

The project was divided into three phases:
Phase |: Data gathering — surveys, interviews, and ideas generation

Phase |l: Research and business case development in eight “Business Transformation Areas:”

e Enterprise Planning & Budgeting (overall state planning, budgeting, and systems management of finances)
Grant Management (how the state disburses money to individuals and other government entities)
Sourcing (how the state purchases services and commodities)
Real Property (how the state fracks and manages its building and land resources)
Licensing, Regulation & Compliance (how the state manages professional and occupational licensing)
Human Capital Management (how the state manages its human resources)
Customer Service Innovation (how the state interfaces with citizen and business customers, i.e., the taxpayer)
Information Technology (how the state manages the technology infrastructure that enables the functions of
government)

Phase llI: Evaluation and sequencing of business cases and transformation opportunities into the “Transformation
Roadmap” recommendations.

Deloitte provided the following deliverables on a timely manner according to the fixed rate contract:
+« Communication Plan

New Project Alignment Strategy

Enterprise Baseline report

Initial Lit of Opportunities (100)

Business Cases (24)

Transformation Roadmap

Performance Specifics:

1. Development of a Transformation Roadmap: Following extensive data gathering and analysis, idea
generation and validation, the development and management of 24 business case teams, involving over 200
state employees, the Transformation Roadmap was presented to the Governor in early 2005. The State of
Minnesota is in the process of implementing six of those business case projects, with many more in the
planning stages. The Roadmap itself, a 257 page document, summarizes the business cases, discusses an
implementation timetable, talks extensively about resources required and costs to be saved, and most
importantly, recommends a detailed governance structure for implementation.

S:/Drive to Excellence / Key Documents / DTE Deloitte Performance.doc



2. Business Process Reengineering: The real purpose of the Drive to Excellence managed by Deloitte was not
detailed business process engineering at the "working level." Thus, while the consultants recommended a
strategic procurement approach, for instance, and suggested a governance structure to implement demand
management and strategic procurement, they stopped short of developing step-by-step processes. These kinds
of high level business process redesign were offered in IT, grants management, business and professional
licensing, building code enforcement, HR and finance processes, just to name some. However, neither time nor
resources permitted the kind of detailed business process engineering that needs to come in the
implementation phase, led by the state employees who actually do the work. (We would love to be guided by
Deloitte in this phase as well, but resources in our budget situation do not permit that luxury).

3. Stayed on Budget: This was a fixed price contract and Deloitte was paid that contract price for all its efforts.
In my judgment, we got more than our money's worth in terms of national expertise, consultant effort, final
product and ongoing support even following the engagement.

4. Responsive to client requests: In a project of this magnitude, things change and not everything goes as
planned at all times. There is variation in consultant skill and "fit." Priorities change--as particular areas of focus
are abandoned and others move to the forefront. In my experience as co-lead for the Drive to Excellence,
Deloitte was entirely responsive to all our requests. For instance, in the (rare) case of consultant fit issues, new
people were assigned immediately. Also in the rare case that we felt we were not getting enough "horsepower"
in a particular discipline, Deloitte was quick to bring in additional national practice experts--e.g., in IT or
procurement.

5. Overall: Unquestionably, we are pleased with the results of the Deloitte contract.

Agency Head Signature: Title: Date:
Dana Badgerow o
Commissioner of ; o
Administration Ay /, Z 00#
Mo /-

(Rev. 6/03)
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What is the authority to use the 970 fund for Drive to Excellence?

Minnesota Statutes Section 16B.48 provides authority. Actions taken to confirm the
appropriateness of the 970 fund, including consultation with the Department of Finance, as well as
the project’s definition and scope, further supported this use.

Process to determine to charge 970 fund?

Admin, at the time included the InterTechnologies (ITG) group and was responsible for its
financial management, including customer rates, rebates, internal service funds and investments.
In 2004, a wide range of discussions were held within Admin, with ITG’s major customers, with
the Department of Finance and with the Governor’s office to determine the appropriateness of
using this fund to improve IT effectiveness throughout the executive branch of state government.
Additional actions taken to confirm this direction included:

o Federal auditors were consulted to ensure use of 970 Fund would be an allowable
expenditure within the federally approved rate structure.

e Finance reviewed and approved 970 fund rate package and business plan which included
the set aside of funds to invest in the Drive effort.

o Extensive multi-agency panel discussions were held, including discussions among the
senior leaders of ITG’s major customers, who were also the Steering Team for the Drive to
Excellence effort.

Does all of the Drive cost apply to the 970 fund?

The contract focused on broadly examining the state’s use of technology and the business
processes to:

e Provide modern, comprehensive and user-friendly access to State services

o Facilitate statewide high-speed communication access for business development and
educational opportunities

e Decrease the administrative cost of government while increasing the quality and efficiency
of public services

e Create more ‘one-stop shop’ opportunities for easy access to government services by
Minnesota citizens and business customers

¢ Enhance the state’s e-government offerings

The connections between processes and technology and have long been recognized and it was
determined that the 970 fund was an appropriate funding source for these investments.

How does this match the purpose of the 970 fund?

Use of the 970 fund was dedicated to providing overall benefit to all state government agencies
and to providing mechanisms for process improvement including implementation of shared
service models, improved technology use, establishment of enterprise standards, development of
cost-savings proposals, including technology purchases enterprise-wide, and other technology-
based systems and process enhancements.

Examples of research and development projects funded by the 970 fund will be provided.



Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Department of Administration - Materials Management Division

R e CFMS Contract Number: A 2 80 20
Tech Pro

Project Name (if applicable): Proj?ct Number (if Project Duration (Dates):

MMCAP Database Management AR 8/1/2001 thru 6/30/2005

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Updating an application that managed large amounts of data from distributors and
manufacturers about drug purchases. Purchases from, currently, 43 states and the City of
Chicago - in excess of $1 billion annually.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:

$286,172.63 MMCAP (Fund 940)

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

No in house staff

If this was a single source contract, explain why the agency determined there was only a single source for the services:

They had worked with us to develop the original application and shifting would have meant
reworking. Vendor's unique expertise and experience in the pharmaceutical industry and its
intimate knowledge of specialized software.

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

The work performed under this contract was quality work that met the anticipated timelines.
Work was tested and certified and met the objectives set forth by this contract.

Title: Date:-

MMCAP Manager/Assistant Director,

Materials Management Division May 5, 2006

(ReV/€/03)



Jake Carson

From: Steve.Gustafson @state.mn.us

ant: Thursday, May 04, 2006 1:53 PM
fo: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Thursday, May 04, 2006 at 13:52:48

_config: vendeval

project: Network Cost Analysis

id_partl: GO2

id_part2: 1453

cfms: A64186

vendor: Labyrinth Consulting, Inc.

agency: ADMINISTRATION DEPT

evaluator: Jim E. Johnson

eval_date: 05/04/2006

email_list: Jim.E.Johnson@state.mn.us; Beth.Rohow@state.mn.us

purpose: Purpose was to review and analyze network costs; identify and analyze alternative

- network technologies and agreements; identify, analyze and make recommendations for

reducing network costs; identify opportunities for shared network resources, and assist in
negotiating agreements with local governments and telecommunications service providers.
accomplished: Yes

contract_date: 06/30/2005

actual_date: 06/30/2005

contract_cost: $20,000.00

actual_cost: $19,781.60 .

cost_effective: FTE who previously worked with MNet had retired.

Specified consultant had worked with InterTech and MNet extensively in past and was
xtremely knowledgeable of InterTech's MNet services organization/operations.

amended: No

terminated: No

engage: Yes



Jake Carson

From: Steve.Gustafson @state.mn.us
ent: Tuesday, April 25, 2006 1:15 PM
fo: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us; Jay.Achenbach @state.mn.us;
Elizabeth.Kemling @state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Tuesday, April 25, 2006 at 13:15:09

_config: ot/vendevall

project: fdfg

id_partl: 999

id_part2: 9999

cfmss 12345

vendor: vidfdf

agency: ADMINISTRATION DEPT

evaluator: dff

eval_date: 11/01/2005

email_list: elizabeth.kemling@state.mn.us

purpose: fdgdg

accomplished: Yes

contract_date: 11/01/2003

amended_date: 11/01/2004

actual_date: 11/01/2005

contract_cost: 2000.00

amended_cost: 4000.00

actual_cost: 50,000.00

cost_effective: £

mended: No

.erminated: No

engage: No

engage_e: fdgfgdf

comments: gfdf



Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the
commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.

Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Administration/Developmental Disabilities Council

Contractor Name: 0
ZenMation, Inc.

CFMS Contract Number:
A67201

Project Name (if applicable): Conversion of the
Partners in Policymaking program to
an e-learning site — course #4

Project Number (if
applicable):

Project Duration (Dates§) /22 /04 — 9/15/05
for course {4

Summarize the purpose of the contract, including why it was necessary to enter into a contract:
Design and develop a comprehensive, interactive e-learning course on the history

of disabilities that foucses on the time period 1950 - present and bridges the
"Parallels in Time" history to more recent times.
issued at the outset of this multi-year project which will cover a total of 5 yeafs.
The Council allocates funds for this project on an annual basis; dollars availablpe
vary depending on the course content and need to make refinmements to previously
. released courses based on customer input.

A Request for Proposal was

Billable Hours (if applicable):

Total Contract Amount:

$114,560.00

Source of Funding:

Federal: P.L. 106-40pR

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The online conversion of the Partners in Policymaking program makes this leadershfip
training available to whomever visits the Partners/Council web sites.
web based; they are promoted to Partners graduates as refresher courses, serve to
supplement the classroom training program for Parmters participants, and are used| in
college courses/programs that are disability related. The courses are also used
orientation and continuing education training for direct care workers - free traiping
‘available 24/7 for those who work in the disability field but lack the financial

The coursels are

for

If this was a single source contract, explain why the agency determined there was only a single source for the services:

An RFP was issued at the beginning of this multi-year project.
an annual federal allocation and cannot assure funds beyond a single year. A Sing
Source request is prepared each year for the duration of the five-year project pe

training requirements.

resources to meet ongoipg

The Council receijes

e
riod.

of the contract:

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall performance in meeting the terms and objectives

Performance is evaluated at various phases/stages throughout the design and
development processes. Each of the courses is previewed by the Council ?efore
beta testing and general release. The courses have all received high ratings
and high levels of customer satisfaction.

7enMation understands that the budget for each course is firm and based on allocgtion

3 e " <4
dectstoms made by the€oumcit=
Agency Head Signature:

Cottos 1rch

| /57[/’0)/08’

Dater

(Rev. 6/03)

Upe Duectr



Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

snmmissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
astructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Department of Administration — State Architect’s Office

Contractor Name: Karges - Falconbridge, Inc. AGPS/CFMS Contract Number: 426592
St. Paul, MN
Project Name : Health Building Improvements Project Number : 02146HLL | Project Duration (Begin/End Dates):
717 Delaware St. March 6, 2001 — December 31, 2003
Mpls.

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

MN Laws of 2000 provided $4,000,000 for the upgrades and renovations to the MDH Building. Major elements of work included,
1. Enhancements to the Mechanical Systems to provide adequate make-up air supplying the laboratories, thus correcting an unsafe situation.
2. Converting the make-up air system from constant volume to variable volume for energy efficiency.
3. Mold abatement on the exterior walls with plaster repair and refinishing.
4. Voice/Data upgrades.

Billable Hours (if applicable): NA Total Contract Amount: Source of Funding: 2000 Bonding
$495,060

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The essence of the project resolved health and human safety issues.

If this was a single source contract, explain why the agency determined there was only a single source for the services: NA

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and
objectives of the contract:

The project involved design/redesign of complex mechanical and control systems — the design met the project objectives satisfactorily, on time and under budget.
The building remained occupied during the work requiring KFI to carefully plan temporary employee/operation relocations.
The original Mechanical Contractor defaulted during construction and KFI reacted swiftly and smoothly.

Overall the performance of services was excellent/outstanding. Some post-occupancy supplemental work could have been performed more timely.

SAO PdMngmtlals/Date Assist irector / Di lnatun / Date; 5
/- 29 04 Z_ 550

Filepath: [)SBC/Template/ ICﬂstract/Consultant Evaluation $50K+ (MMD Form)

Bkl ) 5-5. 0 ﬁﬁ\} /’v/;g«é ?é%/

MMD Rev 6/03 (SAO 4/2/04) SADSBC\AGENCIES\MDH\02 146HLL\KFI Const contract\Consult Eval.doc



Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report
to the commissioner of Administration upon completion of a professional/technical services contract over
$40,000.00. _ ,

Agency:
Administration/Developmental Disabilities Council
Contractor Name: N ’ CFMS Contract Number:
ZenMation, Inc. A37897
Project Name (if applicable): Project Number (if Project Duration (Dates):
applicable): .
E~learning Site, Making Your Case May 14 - November 15, 2002

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Begin the conversion of the Partners in Policymaking leadership training program
(eight weekend sessions) to an e-learning site and.the development of the first of
five interactive e~learning courses, Making Your Case. This is a multi-year,
multi=phase project. The expectation is that one e-learning course will be designed
and developed each year for a five-year period (2001-2006).

The Governor's Council on Developmental Disabilities is a federal grant recipient
with an annual grant allocation from the Administration on Developmental Disabilities
(ADD) under provisions of the Developmental Disabilities Assistance and Bill of Rights
Act (DD Act) (P.L. 106-402). According to the DD Act, 70% of our funds must be
awarded to agencies/organizations/businesses in the community (external to the GCDD).

| In dddition,we do not have the intermpl expertise for the work.
Billable Hours (if applicable): : Total Contract Amount: Source of Funding:

$ 75,000.00 Federal (P.L. 106-402)

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

We used a Request for Proposal (RFP) process to solicit proposals for this multi-year
multi-phase project, with the first year/first.phase for the design and development
of an e~learning course entitled Making Your Case. This effort is consistent with
the Ventura administration's Big Plan and Department of Administration's Strategic
Plan, Technology for the Future goal.

E-government setrvices is included in the GDCDD's Five Year State Plan (2001-2006);
federal funds will be allocated to continue this effort during this five year period.

Agency Head Signature: A Tite. Date:

@@/m‘f/fm //(J.iw;/& 5@ o Direds; j /! /X/ /o

(Rev. 4/00)



SECTION 18:
REPORT ON PROFESSIONAL/TECHNICAL
CONTRACTS OVER $40,000

ccording to Minn. Stat. § 16C.08, subdivision 4(c) (emphasis added), “Within 30 days of final
g‘ completion of a_[professional/technical services] contract over $40,000 . . . the head of the

agency entering into the contract must submit a one-page report to the commissioner [of

administration] who must submit a copy to the legislative reference library. The report must:
(1) summarize the purpose of the contract, including why it was necessary to enter into a contract; (2)
state the amount spent on the contract; and (3) explain why this amount was a cost-effective way to
enable the agency to provide its services or products better or more efficiently.”

When processing the report, it is important to remember that it must be submitted within 30 days of the
completion of the contract and you may send it directly to the Professional/Technical Services section of

MMD.

The following form, available on the MMD website, will assist in preparing this report.

Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page
report to the commissioner of Administration upon completion of a professional/techncial services contract
over $40,000.00.

sse A dming sthatren

Contractor Name: /7[4 /"/€ /&,,ﬂ [/ Z&UI’S’ /l/'//tf /) CFMS Contract Number: A e 7/ 3
Project Name: /L/A/ DOT &mf)?( Cif Czpm// /, Guce Agb//@Project Number: Project Duration (Dates): 2 / 200t ~ /c/zm

Summarize the purpose of the contract, mcludmg why it was necessary to enter into a contract 7[,
Vadc

Conduct an ;ﬂ(/t/e il ent reyice ¢ L/g&/&’ﬂ/ con

for h(?M way and /)cu/d’ . Lo . arel e ssi
Harale [s ;n/u/uzéa g My De/pfmo /r‘(utﬂ/ vty

/ﬁ /Zl( ﬁcrs

/‘Lé//]lft/ﬂ/éﬂ/

Billable Hours (if applicable): /l/ 4 Total Contr{fs ? dunt Source of Funding: JD() T
/T /

Explain why this amount was a cost effective way for the agency to prov1de its services or products better or more efﬁc;cntly
/ Y (/e fag/w/f/d" 7 wau of oa'n ;a e 5, /ome ;‘c’s /0"271?;[; : zcl//n ;}:mé
/tf&nﬁ? y broed 1sse¢s of eence "'E S

ConH d,(?wp//d//cc
Agency,ﬂ;ad;&%%fﬁ%:} r Title: 2 Date: ‘ ‘- =)
il g [ E TN \\ 17 | 0O

(Rev. 3/00)
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Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report
to the commissioner of Administration upon completion of a professional/technical services contract over
$40,000.00.

Agency: Administration, InterTechnologies Group

Contractor Name: Zinncorp, Inc. CFMS Contract Number: A04825

Project Name: Consulting Services Project Number: Project Duration (Dates):
i 12/01/99 to 12/17/99

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

To supplement our staffing and ensure the timely delivery of Security Impact Analysis work. We had 14 agencies signed to conduct this
security assessment on their technqlogy infrastructure. This work utilized security funding available in the legislative initiative.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
375 $75,000.00 ORG # 4468

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

¥ %ggl(nnmffiz% Cur %41444:;“5 40 nsure ‘L"Wllf de ) J‘"‘/
ot e ik

Agency Head Signature: Title: Date:

(Rev. 4/00)




. | STATE OF MINNESOTA

R : | PROFESSIONAL/TECHNICAL MASTER WORK ORDER

State Accounting Information:

Agency: Admin / InterTech ' l_ Fiscal Year: 2000 Vendor Number:

Total Amount of Work Order: ~I Amount of Work Order First FY:

$75,000.00

$75,000.00

Commodity Code: 700 17 Commodity Code: Commodity Code:
Object Code: 2D70 Object Code: Object Code:
Amount: Amount: Amount:

Accounting Distribution 1:

Accounting Distribution 2:

Accounting Distribution 3:

’ Fund: 550 Fund: Fund:

: Appr: . 240 Appr: ' . : ‘ Appr:
Cig Sl 4468 Org/Sub: Org/Sub:
Rept Catg: Rept Catg: Rept Catg: .
Amount: Amount:

$75,000.00 Amount:

Processing Information:

Master Contract Number : Master Order Number (MWK): g; HEAS )a | l o)
Number/Date/Signature - %‘Q
[Individual signing certifies that funds
have been encumbered as required by

Minn. Stat. §§ 16A.15 and 16C.05]

A00530

NOTICE TO CONTRACTOR: You are required by Minn. Stat. § 270.66 to prbvidc your social security number or federal employer tax identification

number and Minnesota tax identification number if you do business with the State of Minnesota. This information may be used in the enforcement of federal -
and state tax laws. Supplying these numbers could result in action that require you to file state tax returns and pay delinquent state tax liabilities, if any.

This work order will not be approved unless these numbers are provided. These numbers will be available to federal and state tax authorities and state

personnel involved in approving the work order and the payment of state obligations.

ZinnCorp, Inc
1001 Marquette Ave S. Suite.219

Minneapolis, MN 55403

Contractor Name and Address:

Soc. Sec. | or Federal Employer I.D.No. 41-163 O 645 Minnesota Tax 1.D. No. (|f appllcable) 252 3 665
i - THIS PAGE OF THE WORK ORDER CONTAINS PRIVATE INFORMATION
EXCEPT AS DEFINED ABOVE, THIS PAGE SHOULD NOT BE REPRODUCED
OR DISTRIBUTED EXTERNALLY WITHOUT EXPRESS WRITTEN PERMISSION
OF THE CONTRACTOR.

Ifyou circulate this work order internally, only offices that require access to the tax identification number

AND any individuals/offices signing this work order should have access to this page.

ADMIN. 1051mnso2.wpd (07.01-98) Master Contract Work Form”’ DepuDivision  Contract #



PROFESSIONAL/TECHNICAL MASTER WORK ORDER
This Work Order is issued under the authority of the Statc Master Contract No.  A00530  between the State of Minnesota, acting

throughits Department of Administration InterTechnologies Group (hercinafter the

“STATE"),and 2innCorp. (hercinafter “CONTRACTOR"), and is subject to all provisions of the.Master Contract which is

incorporated by this reference. -

I CONTRACTOR's DUTIES:

Perform the duties identified in and according to the project schedule
contained in Attachment A, which is incorporated by reference and made:
part of this Work Order.

1. CONSIDERATION AND TERMS OF PAYMENT:

A. CONSIDERATION: COl‘l%ldLralIOH for all services pcrlormcd by the CONTRACTOR pursuant to this Work Order shall be
paid by the STATE as follows:

I (}()MI’I".NSA'I'I(‘)N: Compensation in an amount not to exceed $75, 000 . 00 which has been arrived at
. according to the following: ‘ ‘
375 hours of consulting services at $200.00/hr.

-2, REIMBURSEMENT: Reimbursement for travel and subsistence cxpenses aclually and nccessarily incurred by the
 CONTRACTOR in performance of this work order in an amount not to exceed none dollars

(S ); provided that the CONTRACTOR shall be reimbursed for travel and subsistence expenses in
the same manner and in no greater amount than provided in the current "Commissioners Plan" promulgated by the
Commissioncr of Employec Relations. The CONTRACTOR shall not be reimburscd for travel and subsistence
cxpenses incurred oulsldc the State of Minnesota unless given prior written approval for such out-of-state travcl
from the STATE. * -

THE TOTAL OBLIGATION OF THE STATE FOR ALL COMPENSATION AND REIMBURSEMENTS :I'O
CONTRACTOR SHALL NOT EXCEED: Seventy five thousand dollars (375, 000.00).

B.  TERMS OF PAYMENT:

1. INVOICE: Payments shall be made by thc STATE promptly-after the CONTRACTOR's presentation of invoices for
services performed and aceeptance of such services by the STATE's Authorized Representative pursuant to clause
IV. Invoices shall be submittced in a form prescribed by the STATE and according to the following schedulc:

. - TERMS OF WORK ORDER: This work order shall be effectiveon December 1, 199 9, and shall remain in effect

until_December 17,1999, or until all obligations set forth in this work order havc been satisfactorily fulfilled,

whlchever occurs first.

ADMIN 105 1mso2 wpd  (07-01-98) Master Contract Work Form . . : Depubivision  Contract #




NETACCESS

Securing Information Assets

November 30, 1999

Mr. Greg Dzieweczynski

Division Manager, Department of Administration - ITG
658 Cedar Street

Saint Paul, MN 55155

Dear Greg:

You have asked us to outline some specifics with regard to providing Network
Assessments as part of the Security Impact Analysis work DoA is providing to various
agencies.

You have asked for Net Access to assist with the following agencies, in this order:

Department of Agriculture
Department of Corrections
Minnesota Historical Society
Department of Economic Security

With the exception of the Department of Agriculture (see below), we would anticipate
performing the work as outlined in our response to your Request For Proposal dated
August 27, 1999. The anticipated hours you have spoken to me about seem reasonable,
and will be modified as necessary as we move through the process with each agency.
Since this is time-and-materials billing, you will receive invoices per project for actual
hours used at each agency.

Regarding the Department of Agriculture: given that they have been hacked (several
weeks ago now), Dept of Ag may fine it beneficial to move directly into the assessment
of their network, beginning with a minimum number of interviews. We will focus on the
point of entry used by the outsider perpetrator, and any other segment(s) of the network
the Dept of Agriculture defines as critical. This would allow us to provide findings and
recommended fixes in the shortest amount of time possible. Then, Net Access will go
back in and perform the balance of the interviews as outlined in the process for our RFP
response. ‘



It has been requested that Cathy Markham perform as much of this work at all agencies
as is possible. While it is not Net Access’ policy to assign one sole resource to projects
of this nature, we will commit to you that she will be no less than the key resource
ultimately responsible for all work performed on these network security assessments.

To accommodate your request to complete the Dept of Agriculture network security
assessment as soon as possible, as well as Cathy’s vacation the last two weeks of -~
December, we suggest Cathy begin the Dept of Agriculture assessment on Wednesday,
December 1. If you agree with the ‘modified’ approach to this agency’s assessment, we
are confident Cathy can complete the assessment by December 17. Of course, this will
be dependent upon not only your authorization to begin immediately, but also the
availability of key Dept of Ag resources, diagrams and access.

Net Access is prepared to offer you a discounted cost for our services for engaging us for
all four of the above named assessments in their entirety. For this commitment, we will
modify our rate for assessment services from the standard $200 per hour to $185 per
hour. We propose that the first three agencies assessed be invoiced as defined in our
response to your RFI at the $200 per hour rate. Then, upon completion of the fourth
assessment, the invoice we submit will reflect a $15 per hour discount for every hour
spent on all four projects at the time the last engagement, Dept of Economic Security, is
invoiced. ‘ '
Time is of the essence if we are to complete these assessments in a timely manner,
particularly Dept of Agriculture. Your signature on this document faxed back to me (612
395 6660) will be our authorization to deploy Cathy on Wednesday, December 1.

Thank you for the opportunity to once again work with you and the Dept. of Admin on
your security issues.

Sincerely,

Lona Gruebele.
Account Executive
612 309 7671

Department of Administration Authorization:

Signed by: Dated:



. InterTeChnO|09ieS | - Financial Management Division

Group | MOCK ORDER
Contract Number: Master Lease Purchase: Yes D No L__l
Division Name: Budgeted: Yes E No D Fixed Asset Yes D NOD
Interagency Services ' or ,
Vendor Name: Unit Name : Sensitive Item Yes l:l NoD
Zinncorp Inc. '
Vendor Address: Org. #: 4468 Betterment/Asset #
1001 Marquette Ave #219
Minneapolis, MN 55403-2418 Depr. Org. #:

Product Code Qty. - Description (be specific) « Unit Unit Price Disc. % Total
1|NetAccess will provide consulting services to help with ea. $75,000.00 $75,000.00
Security Impact Analysis work for 14 agencies as described in $0.00
the statement of work. $0.00
' $0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
FREIGHT COST ‘ $0.00
Comment - Justification
) - , Total ' $75,000.00
APPROVALS Attention / ( ASWW%D Commissioner - Date
Greg Dzieweczynski/Missy Mueller 7-55¢5 ‘
Org. Manager - Date ééﬁ@k‘&ne ynly. /
L Divisign Director - Date = ///Z/C%> Org. Manager Signature OR
,ﬂ%y{ﬂ@wfwﬁ%)‘ X  Business Services to Sign
g

IN-00056-08 (11-06-97)



Department of Administration

InterTechnologies Group

500 Centennial Office Building
658 Cedar Street

St. Paul, MN 55155

VOICE: 651.296.6360
FAX: 651.296.6362
TTY: 651.296.3931

To: Jack Yarbrough
Assistant Commissioner
From: Greg Dzieweczynski ‘76
Director, Interagency Service
Date: January 18, 2000
Subject: Security Impact Analysis Initiative

We have 14 agencies that have signed a Statement of Work to conduct a security assessment and
ethical hacker on their technology infrastructure. We have 3 additional agencies that received the
Statement of Work but have not returned the signed copy. To supplement our staffing and ensure
the timely delivery of the Security Impact Analysis requires the engagement of consultant
services. Thee consultant services for this security assessment W111 be managed by us. A copy of
the targeted project scheduled is attached.

Please do not hesitate to contact me if you have any questions.

Thank you.



ITG Assistant Commissioner
Signature Request

1, Originating Division:
O Admin Information Services X{_Interagency Services
O Assistant Commissioner's Office O Operations
O Customer Service and Product Management O Technical Support

O Financial Management

2. Was this expenditure budgeted for: ¥Yes O No

3. Transaction Type: '
> Contract Purchase 0 RFP O Out of State Travel
L Decordy Zaoaer /%myw o, Ao fare— S ot 7
4, Reason (Explain why you are buying / requesting / traveling):

o , - B ,
7o Sygrlment our Sratliny and exsire fods Frme sy Aetiiry ﬂ/Jecc”/7’Z;fM

,,%zay;f} “/ ,74/”‘()4//(4 ok A De 7’2“"-”47 </ . / s //dﬁ Spce 7 e ‘7‘&4(0/ Ao
Cermcdet crf™ 7%/_5 SECT Y g BASSRES st av™ oy e A p o)l P
. . - ~ i P Sz \7// 10 At Fratc Aot
75 ”’)0/@ i ety sfze TEL AL P g i, fa A Pk A fogys S Fre
- e, e - ’ : 7z 2 S S S
Sz AT e /é’ﬂ)yec,% Scheditlo ,5 5 ttnclos 7

5 All who have reviewed and approved this request should sign below:

Gz : A

é/ §77 «\7— Qg/é,/@f%f(j B \%ZM /W%%m&//
7 7 »

6. Does this transaction require the Commissioner’s signature: O Yes O No
7. Approved for Commissioner’s Signature:
)
St e kT
Jack Yarbroug
4{1 P
Date / / e

ACSIG.DOC



anuary ebruary March April

ID_ | Task Name Duration Start Finish HIHIIIIHHIIHHHIHH!HHHHHHHHI1lHHHHHIHIHHIlHHlllﬂllIHIIIHHHHHIHHHH||||||||||||||IIHHHHHIHHHHIIIIIIIIIIH
1 CFL SIA ‘ 26 days Oct22'99 Nov 26 '99 ‘ ‘
5 |MDA 21 days Jan 6 '00 Feb 3 '00

6 MDA Assessment 11 days Jan 6'00 Jan 20 '00

7 MDA Scanning 4days  Jan24'00 Jan 27 '00

8 MDA Reporting v 5 days Jan 28 '00 Feb 3'00

9 |SOSSIA 13days: Jan31'00 Feb16°'00

10 SOS Assessment 6 days ~ Jan 31'00 Feb 7 '00

11 SOS Scanning 3 days Feb 7 '00 Feb 9'00

12 SOS Reporting ) 5 days Feb 1000 Feb 16 '00

Jim Johnson

13 |OMH SIA 13days Feb 21'00 Mar 8'00 : : ﬁ

14 OMH Assessment 6days. Feb21'00 Feb28'00 Jim Johnson

15 OMH Scanning 3 days | Feb 28 '00 Mar 100 ' Erik Nelson

16 OMH Reporting ) 5days:  Mar2'00 Mar 8 '00 : . Jim Johnson

17 |DOC SIA ©  28days. Jan31'00 Mar 8 '00 ~

18 DOC Assessment 20days: Jan31'00 Feb25°00 : ﬂ;tAccess,Erik Nelson

19 DOC Scanning v 5days Feb14'00 Feb 18°'00 , e:lson

20 Erik Nelson 8days. Feb28'00  Mar8'00 : : Betty Burke,NetAccess

21 | MHS SIA ~ 15days  Mar13'00  Mar 3100 M

22 MHS Asses§ment 10days: Mar13'00 Mar24'00 im | Johnson,NetAccess

23 MHS Scanning Sdays: Mar20'00 Mar24°'00 rik: Nelson

24 MHS Reporting 5 days Mar27'00  Mar 31'00 ‘ : Jim Johnson,NetAcc;ss

25 |DES SIA 30days  Apr3'00 May 1200 : —
Task 3 Summary . Rolled Up Progress IEENNNG_——

Project: project schedule Split e teririiiiiviival Rolled Up Task External Tasks 1 |

| Date: Jan 1800 Progress PN Rolled Up Split Project Summary

(RN NN NN RN

Milestone ’ Rolied Up Milestone <>

Page 1




anuary “““February March April May —
ID__|Task Name Duration Start Finish [T e T e o
48 CFB Reporting 1 day Nov 8'99 Nov 8 '99
49 |DOER 1 day Nov 8 '99 Nov 8 "99
- 50 DOER Assessment 1 day : Nov 8 '99 Nov 8 '99
51 DOER Scanning 1 day Nov 8 '99 Nov 8 '99
52 DOER Reporting 1 day Nov 8 '99 Nov 8 '99 :
53 |MNPCA 1day  Nov8'99  Nov8'99
54 PCA Assessment 1 day Nov 8 '99 Nov 8 '99 :
55 PCA Scanning 1 day Nov 8 '99 Nov 8 '99
56 PCA Reporting 1 day Nov 8 '99 Nov 8 '99
57 |DNR 1 day Nov 8 ‘99 Nov 8 '99
58 DNR Assessment 1 day Nov 8 '99 Nov 8 '99
59 DNR Scanning tday Nov8'99  Nov8'99|
60 DNR Reporting 1 day Nov 8 '99 Nov 8 '99
Task Summary ﬁ Rolled Up Progress NN
Project: project schedule Split ceiiriresiiienn,  RolledUpTask  f External Tasks [~ |
Dats: Jan 1800 Progress IS Roled UpSplit ... Project Summary S
Milestone ‘ Rolled Up Milestone <>
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anuary February March April ) Méy
ID__| Task Name Duration Start Finish {1 [T e T
26 DES Assessment 20 days : Apr 3'00 Apr 28'00 v B Jim Johnson,NetAcces
27 DES Scanning 5 days Apr 17 '00 Apr 21'00 ' 'elson
28 DES Reporting 10 days May 1'00  May 12'00 Jim Johnson
29 ’[Lottery SIA 1day: Nov8'99  Nov8'99 —‘—*"“\\_“ . . {
30 Lottery Assessment 1day. Nov8'99  Nov8'99 72 Se d(‘c/{ edu yA a/ \
31 Lottery Scanning 1 day Nov 8 '99 Nov 8 '99 :
32 Lottery Reporting 1 day - Nov 8 '99 Nov 8 '99
33 | MN Planning 1 day Nov 8 '99 Nov 8 '99
34 Planning Assessment 1day: Nov 8 '99 Nov 8 '99
35 Planning Scanning 1 day - Nov 8 '99 Nov 8 '99
36 Planning Reporting 1 day Nov 8 '99 Nov 8 '99 ‘
37 |MDH SIA 1 day Nov 8 '99 Nov 8 '99
38 MDH Assessment 1 day Nov 8 '99 Nov 8 '99
39 MDH Scanning 1day: Nov 8 '99 Nov 8 '99 .
40 MDH Reporting 1 day . Nov 8 '99 Nov 8 ‘99
41 | MN Senate 1 day Nov 8 '99 Nov 8 '99
42 Senate Assessment 1 day Nov 8 '99 Nov 8 '99
43 Senate Scanning 1 day Nov 8 '99 Nov 8 '99
44 Senate Reporting 1 day Nov 8 ‘99 Nov 8 '99
45 | Campaign Finance 1 day Nov 8 '99 Nov 8 '99 :
46 CFB Assessment 1day Nov 8 '99 Nov 8 '99
47 CFB Scanning 1 day Nov 8 '99 Nov 8 '99
Task Summary — Rolled Up Progress NN
Project: project schedule Split rtieitirtiiisesss  Rolled Up Task £ External Tasks
Date: Jan 1800 Progress EESSSSS———  Rolled Up Split ... Project Summary
Milestone L 2 Rolled Up Milestone <>
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Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report

to the commissioner of Administration upon completion of a professional/technical services contract over
$40,000.00.

Agency: Administration, InterTechnologies Group

Contractor Name: Zinncorp, Inc. CFMS Contract Number: A06072
Project Name: Consulting Services Project Number: Project Duration (Dates):
3/13/00 to 8/31/00

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Technical report writing for the “Incident Handling” documents and the “Security Impact Analysis” conducted for agencies.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$50,000.00 ORG # 4470

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

“"‘A‘\xA’\ W g fue ‘\,;%'* Py PASI W

Agency Head Signature: Title: Date:
Director

\%//f &;%A%ﬁé) 3 }’l |z

(Rev. 4/00)



STATE OF MINNESOTA

PROFESSIONAL/TECHNICAL MASTER WORK ORDER

Agency: Admin / InterTech Fiscal Year: 2000 Vendor Number:
Total Amount of Work Order: $ 50 , 000.00 Amount of Work Order First FY:

Commodity Code: 700 17 Commodity Code: Commodity Code:
Object Code: 2D70 Object Code: Object Code:
Amount: $ 50 , 000.00 Amount: Amount:
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:
Fund: 100 Fund: Fund:

Appr: 243 Appr: Appr:

Org/Sub: 4470 Org/Sub: Org/Sub:

Rept Catg: Rept Catg: Rept Catg:
Amount: $ 50 F 000.00 Amount: Amount:

Processing Information:

Master Contract Number : A00530 Master Order Number (MWK): AO L0112 3[ |5 ) 0Q
Number/Date/Signature
[Individual signing certifies that funds

have been encumbered as required by
‘ Minn. Stat. §§16A.15 and 16C.05]

NOTICE TO CONTRACTOR: You are required by Minn. Stat. § 270.66 to provide your social security number or federal employer tax identification

number and Minnesota tax identification number if you do business with the State of Minnesota. This information may be used in the enforcement of federal
and state-tax laws. Supplying these numbers could result in action that require you to file state tax returns and pay delinquent state tax liabilities, if any.

This work order will not be approved unless these numbers are provided. These numbers will be available to federal and state tax authorities and state

personnel involved in approving the work order and the payment of state obligations.

Contractor Name and Address: ZinnCorp sEnC .
' 1001 Marquette Ave S. Suite 219
Minneapolis, MN 55403

Soc. Sec. or Federal Employer I.D. No. 41 =163 064 5 Minnesota Tax 1.D. No. (if applicable) 2523665
THIS PAGE OF THE WORK ORDER CONTAINS PRIVATE INFORMATION.
EXCEPT AS DEFINED ABOVE, THIS PAGE SHOULD NOT BE REPRODUCED
OR DISTRIBUTED EXTERNALLY WITHOUT EXPRESS WRITTEN PERMISSION
OF THE CONTRACTOR.

If you circulate this work order internally, only offices that require access to the tax identification number

AND any individuals/offices signing this work order should have access to this page.

ADMIN  1051mso2 wpd (07-01-98) Master Contract Work Form Dept/Division ~ Contract #



PROFESSIONAL/TECHNICAL MASTER WORK ORDER

This Work Order is issued under the authority of the State Master Contract No. A00530  between the State of Minnesota, acting

through its Department of Administration InterTechnologies Group (hercinafter the

“STATE"),and ZinnCorp, Inc. (hereinafter “CONTRACTOR"), and is subject to all provisions of the Master Contract which

is incorporated by this reference.

1.

1L

M.

CONTRACTOR'’s DUTIES:

Perform the duties identified in and according to the project

schedule contained in Attachment A, which is incorporated by

reference and made part of this Work Order.

CONSIDERATION AND TERMS OF PAYMENT:

A. CONSIDERATION: Consideration for all services performed by the CONTRACTOR pursuant to this Work Order shall be

paid by the STATE as follows:

1.

COMPENSATION: Compensation in an amount not to exceed $50 , 000 . 00 which has been arrived at according to

the following:
688 hours of consulting work at $72.50.

REIMBURSEMENT: Reimbursement for travel and subsistence expenses actually and necessarily incurred by the

CONTRACTOR in performance of this work order in an amount not to exceed none dollars (S 0 ); provided that
the CONTRACTOR shall be reimbursed for travel and subsistence expenses in the same manner and in no greater amount
than provided in the current "Commissioners Plan" promulgated by the Commissioner of Employee Relations. The
CONTRACTOR shall not be reimbursed for travel and subsistence expenses incurred outside the State of Minnesota unless

given prior written approval for such out-of-state travel from the STATE.

THE TOTAL OBLIGATION OF THE STATE FOR ALL COMPENSATION AND REIMBURSEMENTS TO
CONTRACTOR SHALL NOT EXCEED: Fifty thousand dollars($50,000.00).

B. TERMS OF PAYMENT:

1.

INVOICE: Payments shall be made by the STATE promptly after the CONTRACTOR'’s presentation of invoices for services

performed and acceptance of such services by the STATE's Authorized Representative pursuant to clause IV. Invoices shall be
submitted in a form prescribed by the STATE and according to the following schedule:

TERMS OF WORK ORDER: This work order shall be effective on March 13,2000, and shall remain in effect

untii Bugust 31,2000, or until all obligations set forth in this work order have been satisfactorily fulfilled,

whichever occurs first.

STATE'S AUTHORIZED REPRESENTATIVE: the STATE's Authorized Representative for the purposes of administration of

this work order is Greg Dzieweczynski, phone number 651-296~6360 . Such representative shall have

final authority for acceptance of CONTRACTOR's services and if such services are accepted as satisfactory, shall so certify on each

invoice submitted.

ADMIN

1051mso2.wpd  (07-01-98) Master Contract Work Form Dept/Division  Contract #



V. CONTRACTOR'S AUTHORIZED REPRESENTATIVE: The CONTRACTOR's Authorized Representative for the purposes of
administration of this work orderis Phil Kirsch phonenumber 612~338-1474.

VI. OTHER PROVISIONS: None.

IN WITNESS WHEREOF, the parties have caused this work order to be duly executed intending to be bound thereby.

APPROVED:

I. CONTRACTOR: 2. STATE AGENCY:

CONTRACTOR certifies that the appropriate person(s) have executed Agency signatory certifies that funds have been encumbered as required by
the Work Order on behalf of the CONTRACTOR as required by Minn. Stat. §§ 16A.15 and 16C.05.

applicable articles, by-laws, resolu , or ord ances.

by { Mg By (aushagized signature): ‘

M oSt oy (D
Title: /4@7 /o M e Assistant Cémmissioner
/ fao 31/ o

By:

Title:

Date:

Distribution:
Agency - Original (fully executed) work order
Contractor
State Authorized Representative

ADMIN  1051mso2 wpd (07-01-98) Master Contract Work Form Dept/Division  Contract #



InterTechnologies
Group

Contract Number:
412645

Division Name:
Interagency Services

MOCK ORDER

Budgeted: Yes No D

Financial Management Division

Master Lease Purchase: Yes D NOD

Yes [:] NOD

Fixed Asset
or

Vendor Name: Unit Name : Security Infra. Sensitive ltem

Yes D No [:]

Zinncorp Inc.

Vendor Address: Org. #: 4470 Betterment/Asset #
1001 Marquette Ave, #219

Minneapolis, MN 55403-2418 Depr. Org. #:

Product Code | Qty. Description (be specific) Unit Price . Total
Consulting Services by Zinncorp Inc. ’ . $72.50 $50,000.00
Consultant, Al Strauss . ' , $0.00
$0.00
Length of Contract: August 2000 : $0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
, FREIGHT COST $0.00
Comment - Justification Consulting services. [ “Zcts s cd/ﬁér/w o ForareZ5 ond e /0//4
AD, ™ Zorls o and g sopdd Secoths Zoeroes Fara s+ Total $50,000.00
APPROVALS Attention Assistanf Commissioner - Date Commissioner - Date
Greg Dzieweczynski/Missy Mueller 7-5575
Org. Manager - D’ate ) Check One Only:
A Division Director - Date Org. Manager Signature OR
/ %f 7- 4%?%’%// X Business Services to Sign

IN-00056-08 (11-06-97)



ent By: ZINNCORP, INC 612 338 1474; Feb-18-00 4:25PM; Page 1/1
s
% #5 70
STATEMENT OF WORK

This statement of work is an addendum to the Master Agrcement exccuted between
Zinncorp, Inc. (AKA) The IT Doctors, (Company) and the Client named below. It i is
intended to govern the terms and conditions of the engagement listed below.

Date; 2/17/00

Consultant: Al Strauss

Client: State of Minnesota per Master Contract A00530

Client Manager: Greg Dziewcczynski |

Start Date: 2/24/00 2y e Z//%/;/ o

Compensation: Company will r lg/% c % “r L 6/5@/’/2/'
by Consultant and all rcasonabl 2(5/ & 2 4/_\ /% %&c 4//!/ Y &/é %

travel. This engagement is auft
End Date 7/15/00

Client may extend thec engagem
the End Date above.

Client may terminate engageme
notice 30 days prior to the desin

Description of work:

1. Develop and Document Security Incident Handling Respotise team procedures.
2. Document Securily Impact Analysis by division as directed by the ¢lient.

he IT Doctors . Client: State of Minnesota

Zinncorp Inc,

EA e
‘i{/l 0F SHeS J I IHTE _ ﬂ/«wér _

2/1g/ce ' ’Z/f/“/ﬂ?

Date’ M Pate 7




ITG Assistant Commissibner
Signature Request

1. Originating Division: ‘
O Admin Information Services , ﬁnteragency Services
0 Customer Service and Product Management (CPD) O Operations
0 Financial & Business Management (FBMD) O Technical Support
2. Is this expenditure for Out-State Travel / Trainingg O Yes >4No ' .

If yes, an ITG Out-State-Travel / Training justification form (OSTRAVEL.DOC) must accompany this request.

3. Was this expenditure budgeted for: >@es a0 No

4, Transaction Type (select all that are applicable):
7ZI\Contract Purchase O Mock PO O RFP O Outof State Travel =~ O Training

5. Reason (Explain why you are buying / requesting):
\/z/,"’/mé(;{{/ /%‘«(”/Mw,;/‘ﬁ / . _/,Z%Zz/ %MW%,JZ?\'/McW,@ ey
A %au%%ym@%w/ Goreiluaclesl = fhor! Apesccees’

o All who have reviewed and approved this request should sign below:

-~

%@7 S jj!f?a'/é(}”/a//f/ 73 %%//«,%?A@W T

7. Does this transacticn require the Commisvsioner’s signature: 74—¥es O No
8. Approved for Commissioner’s Signature:
Jack Yarbrough
Date

ACSIG.DOC



Department of Administration

InterTechnologies Group

500 Centennial Office Building
658 Cedar Street

St. Paul, MN 55155

VOICE: 651.296.6360
FAX: 651.296.6362
TTY: 651.296.3931

To: David Fisher
Commissioner

From: . Greg Dzieweczynski, Director %
Interagency Services '

Date: March 1, 2000

Subject: Justification

A competitive request for information (RFI) was done with four vendors responding. The
proposals and amounts are listed as follows:

Lucent | $140.00/hour

[ ]

e Espiria $110.00/hour
e Mattson & Associates $92.00/hour
e Zinncorp, Inc. $72.50/hour

The proposal from Zinncorp was selected, which is also the least expensive.

Thank You.



Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page: report
to the commissioner of Administration upon completion of a professional/technical services contract over-
$40,000.00.

Agency: Administration, InterTechnologies Group

Contractor Name: Syntegra CFMS Contract Number: A02215

Project Name: Consultant Support for Mail Hub Project Number: Project Duration (Dates):
Additional 4 months

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

This was an extension to the Master Work Order # A02215 for an additional 4 months. Consultant to provide supplemental operational
support services for the state’s e-mail hub environment.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$90,000.00 ORG # 4469

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

NLP[ ’M“I\+ "\4(‘09"i’ (2 504ic 0% -{i)r ?M.il b\"'&’lf’& ‘134»44 Y mail Kub.

Agency Head Signature' Title: Date:

. J /% % Director

o
~
T
Pl
Y‘

(Rev. 4/00)




Contract Amendment/Change (KAMD)

,'/
//
AL
V4




InterTechnologies

Contract Number:

M8744

Group MOCK ORDER

Division Name:

Interagency Services

Budgeted: Yes No I:]

Vendor Name:

Unit Name : Directory Services

Syntegra - formerly CDC

Financial Management Division

Master Lease Purchase: Yes I:]

NoD
NOD
NoD

Fixed Asset
or
Sensitive Iltem

Vendor Address: Org.#: 4469 Betterment/Asset #
4201 Lexington Ave. N.
Arden Hills, MN 55126 Depr. Org. #:

Product Code |Qty. Description (be specific) Unit Unit Price Disc. % Total
Consultant to provide supplemental operational support $90,000.00 $90,000.00
services for the state's E-Mail Hub environment. $0.00
Extension to Master Work Order - additional 4 months. $0.00

H A022 15 $0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

FREIGHT COST $0.00
Comment - Justification
Total $90,000.00
APPROVALS Attention Assistant Commissioner - Date Commissioner - Date
Greg Dzieweczynski/Missy Mueller 7-5575
Org. Manager - Date Check One Only:
A Division Director - Date /:?/Z,%é Org. Manager Signature OR
W/éw - X Business Services to Sign
// i

IN-00056-08 (11-06-97)



Phone

888 742 5864

Fax

651415 4891
E-mail
info@syntegra.com
Internat
www.syntegra.com

March 8, 2000

Gregory J. Dzieweczynski

State of Minnesota
InterTechnologies Group
Business & Information Services
658 Cedar Street

St. Paul MN 55155

Dear Mr. Dzieweczynski:

Enclosed is the State’s copy of the signed agreement to extend the services of the on-site
Syntegra consultant for an additional 4-month period.

Thank you for your continued confidence in Syntegra’s products and services.

Sincerely,

SYNTEGRA (USA) Inc.

/

Mary J. Moore
Contracts Manager
651-415-4541

cc: Conny Brown

Syntegra

USA Headquarters

4201 Lexington Avenue North
Arden Hills, MN 55126



888742 5864
651415 4891
Sepall
info@syntegra.com

| Syntegra

www.syntegra.com

January 27, 2000

Mr. Gregory J. Dzieweczynski
State of Minnesota
InterTechnologies Group
Business & Information Services
500 Centennial Building

658 Cedar Street

St. Paul, Minnesota 55155

Dear Greg:
: Syntegra
. . : . . : : USA Headquarters
Like many enterprises }Jvhose bus.me.ss focus is out51de. th.e el'ectromc messaging 4201 Lexington Avenue North
marketplace, the State is faced with internal resource limitations that restrict its Arden Hills, MN 55126
ability to fully realize the benefits of its sophisticated electronic messaging

environment.

During the past 6 months, Syntegra has partnered with the State to augment the
State’s personnel in supporting this environment. The current operational support
funding expires in mid-February. This letter is an offer to extend Syntegra’s
supplemental support resources at the State to ensure that the State realizes the
full benefits of its Mail*Hub environment. Specifically, this is an offer to extend
the services of a Syntegra Consultant, during normal business hours, 5 days a
week (Monday through Friday), excluding holidays, for a period of 4 months

with two renewal 4-month periods at the option of the State.

It is envisioned that the State will continue to provide the basic level-one
telephone help desk for its clients as it does today. It is also anticipated that the
State will provide a primary liaison that will be the principal contact for the
Syntegra Consultant and that will provide logistics coordination.

The tasks that could be performed by Syntegra’s Consultant during this period
are:

+ Installation and testing of corrective code (patches) to the Mail*Hub
software products and Solaris operating system software.

+ Installation and testing of new Mail*Hub software and Solaris operating
system software upgrades.

+ On-the-job training of State resources.

+ System administration tasks beyond first-level telephone support for the
electronic messaging environment, such as:

o  Tape backup of systems, as required



Page 2

0

System performance monitoring

Monthly summary reporting of system utilization, message activity,
and problems encountered

System outage resolution coordination

Software problem reporting to the vendors (Sun and Syntegra) on the
applicable forms

New import/export file creation, as required

Problem reporting and tracking

Directory synchronization

Message routing, monitoring, and problem resolution
System shutdown and reboot, as required

New post office additions, as required

Manual directory synchronization when required because of system
actions

Distribution list creation, as required
System configuration file maintenance

Test and add additional features to the electronic transport backbone,
as required

Mailer problem determination and resolution

The proposed Time and Materials price for this analyst service described above is
$140 per hour, billed monthly.

This offer is valid for 20 days from the date of this letter. Syntegra’s applicable
terms and conditions are those proposed for the renewal of Agreement No.
M8744 between the State of Minnesota and Syntegra (USA) Inc.

ts-eager to continue as your strategic partner for this operational support.

at 651-415-4096 if you have questions about the proposed



Page 3

AGREED AND ACCEPTED:

(Seller)

SYNTEGRA (USA) INC.

By:

L L

Name:

Title:

A4
h“ryd. Moore, Contracts Mgr.

Date:

QQ/&d

(Customer)

INTERTECHNOLOGIES GROUP
STATE OF MINNESOTA

Name: é’f?&/q/\/ &/C’w&’z;h’.f,é/
Title: ﬂ/&%’/‘

Date: Z//W




1
’ Syntegra USA, Inc.
g 4201 Lexington Avenue North
Arden Hills, MN 55126-6198

Syntegra

Mr. Jack Yarbrough

Assistant Commissioner
InterTechnologies Group

Business & Information Services Division
Department of Administration

State of Minnesota

510 Centennial Office Building

658 Cedar Street

St. Paul, MN 55155

May 1, 2000

Dear Mr. Yarbrough:

In oui recent meeting, you and Mr. Dzieweczynski brought to our attention that there
may be some misunderstanding relative to alleged litigation involving IBM and Syntegra
(USA) Inc (“Syntegra”). | have discussed this situation with James A. Bellandi,
Syntegra’s General Counsel.

Mr. Bellandi would be aware of any litigation involving Syntegra. He has assured me that
there is no current or threatened litigation involving IBM against Syntegra. He is aware
of a matter that would potentially include both IBM and Syntegra. The matter has to do
with a patent infringement suit initiated against various companies. Syntegra has not
been named in the suit but it has been advised of possible potential involvement. The
thrust of the lawsuit seems to be focused on technology that may have been supplied by
IBM and others. In any event, Syntegra is not involved in any active or threatened
litigation against IBM.

To be specific regarding our relationship with IBM, Syntegra is an IBM Business Partner
and participates in the IBM Business Partnership. We assist clients with technology-
deployment including IBM-provided solutions. We integrate the solutions of our
technology partners, such as IBM, into Integrated Security Management solutions as
necessary to meet client requirements. Syntegra, and formerly Control Data Systems,
has a long, active relationship with IBM in numerous areas.

With regard to the current activity in which we are assisting the State — common
authorization infrastructure — Syntegra does not develop a solution. Instead, our
approach is to deploy appropriate solutions from a number of providers including IBM
and many others. We can assure the State that we have no intent to offer a specific
solution in the authorization arena.

— Client Privileged Information —
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Syntegra

We regret that you may have been misinformed regarding this situation. Our only
intention has been to assist the State in deploying the appropriate infrastructure in
support of Electronic Government Services in a consultative relationship. | trust that this
clears up any confusion regarding these matters. If you have further questions, please
feel free to contact me. You can also contact Conny Brown, the State’s Account
Executive.

Thank you again for the opportunity to be of support to your team and the State of
Minnesota.

Vice President, Security Prom&am\w

cc: Mr. Conny Brown, State of Minnesota Account Executive
Mr. James Bellandi, General Counsel

— Client Privileged Information —
Commercial in Confidence



Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report
to the commissioner of Administration upon completion of a professional/technical services contract over
$40,000.00.

Agency: Administration, InterTechnologies Group

Contractor Name: Zinncorp, Inc. CFMS Contract Number: A05825
Project Name: Security Architecture Services Project Number: Project Duration (Dates):
3/06/00 to 6/30/00

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

This was a joint venture with DPS to insure a state of readiness for security infrastructure in their organization necessary for EGS delivery
of motor vehicle licensing. The project involved security architecture services with a design for conceptual and physical network security.
We split the cost between DPS and Legislative Initiative funds.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$51,000.00 ORG #4470

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

Agency Head Signature: Title: Date:
Director

(Rev. 4/00)



STATE OF MINNESOTA

PROFESSIONAL/TECHNICAL MASTER WORK ORDER

Agency: Adm:Ln/ InterTech Fiscal Year: 2000 Vendor Number:
Total A t of Work Order: Amount of Work Order First FY:
ota mount o or rder $ 5 l , 0 0 0 . o 0
Commodity Code: 700 17 Commodity Code: - Commodity Code:
Object Code: 2D70 Object Code: Object Code:
Amount: $ 51 000.00 Amount: Amount:
’ .
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:
Fund: 100 " | Fund: " | Fund:
Appr: 243 Appr: Appr:
Org/Sub: 4470 Org/Sub: Org/Sub:
Rept Catg: Rept Catg: Rept Catg:
Amount: Amount: Amount:
$51,000.00

Processing Information:

Master Contract Number : A00530 Master Order Number (MWK):  A05825
Number/Date/Signature
[Individual signing certifies that funds

have been encumbered as required by
Minn. Stat. §§16A.15 and 16C.05]

NOTICE TO CONTRACTOR: You are required by Minn. Stat. § 270.66 to provide your social security number or federal employer tax identification

number and Minnesota tax identification number if you do business with the State of Minnesota. This information may be used in the enforcement of federal
and state tax laws. Supplying these numbers could result in action that require you to file state tax returns and pay delinquent state tax liabilities, if any.

This work order will not be approved unless these numbers are provided. These numbers will be available to federal and state tax authorities and state

personnel involved in approving the work order and the payment of state obligations.

Contractor Name and Address: ZinnCorp , Inc

1001 Marquette Ave S. Suite 219

Minneapolis, MN 55403

Soc. Sec. or Federal Employer I.D. No. 41 —=1630645 Minnesota Tax 1.D. No. (if ;pplicable)_Z 523665
THIS PAGE OF THE WORK ORDER CONTAINS PRIVATE INFORMATION.
EXCEPT AS DEFINED ABOVE, THIS PAGE SHOULD NOT BE REPRODUCED
OR DISTRIBUTED EXTERNALLY WITHOUT EXPRESS WRITTEN PERMISSION
OF THE CONTRACTOR.

If you circulate this work order internally, only offices that require access to the tax identification number

AND any individuals/offices signing this work order should have access to this page.

ADMIN  1051mso2 wpd  (07-01-98) Master Contract Work Form Dept/Division  Contract #



PROFESSIONAL/TECHNICAL MASTER WORK ORDER
This Work Order is issued under the authority of the State Master Contract No. AO0O0530  between the State of Minnesota, acting

through its .Department of Administration InterTechnologies Group (hereinafter the

“STATE"). and ZinnCorE. (hereinafter “CONTRACTOR?"), and is subject to all provisions of the Master Contract which is

incorporated by this reference.

L CONTRACTOR's DUTIES:

Perform the duties identified in and according to the project
schedule contained in Attachment A, which is incorporated by

reference and made part of this Work Order.

11 CONSIDERATION AND TERMS OF PAYMENT:

A. CONSIDERATION: Consideration for all services performed by the CONTRACTOR pursuant to this Work Order shall be
paid by the STATE as follows:

1. COMPENSATION: Compensation in an amount not to exceed $51 , 000 . 00 which has been arrived at according to
the following:

Technology evaluation $9,000; development of draft design

document for a proposed strategic network & security

architecture $18,000; review of draft design document with MN
Dept of Public Safety staff $4,500; finalize draft design
$15,000; present final document finding to the MN Dept of
Public Safety's executive staff $4,500.

2. REIMBURSEMENT: Reimbursement for travel and subsistence expenses actually and necessarily incurred by the

CONTRACTOR in performance of this work order in an amount not to exceed none dollars (5 0  ); provided that

the CONTRACTOR shall be reimbursed for travel and subsistence expenses in the same manner and in no greater amount
than provided in the current "Commissioners Plan" promulgated by the Commissioner of Employee Relations. The
CONTRACTOR shall not be reimbursed for travel and subsistence expenses incurred outside the State of Minnesota unless
given prior written approval for such out-of-state travel from the STATE.

THE TOTAL OBLIGATION OF THE STATE FOR ALL COMPENSATION AND REIMBURSEMENTS TO
CONTRACTOR SHALL NOTEXCEED: Fifty one thousand dollars($51,000.00).

B. TERMS OF PAYMENT:

1. INVOICE: Payments shall be made by the STATE promptly after the CONTRACTOR's presentation of invoices for services
performed and acceptance of such services by the STATE's Authorized Representative pursuant to clause IV. Invoices shall be
submitted in a form prescribed by the STATE and according to the following schedule:

. TERMS OF WORK ORDER: This work order shall be effective on_March 6,2000, and shall remain in effect

until June 30, 20_9_(_), or until all obligations set forth in this work order have been satisfactorily fulfilled,

whichever occurs first,

ADMIN  105imso2 wpd  (07-01-98) Master Contract Work Form Dept/Division  Contract #



V. STATE'S AUTHORIZED REPRESENTATIVE: the STATE's Authorized Representative for the purposes of administration of
*  thiswork orderis_Greg Dzieweczynski, phone number 651-296-6360 . Such representative shall have final

authority for acceptance of CONTRACTOR's services and if such services are accepted as satisfactory, shall so certify on each invoice

submitted.

V. CONTRACTOR’'S AUTHORIZED REPRESENTATIVE: The CONTRACTOR's Authorized Representative for the purposes
of administration of this work order is Phil Kirsch phonenumber 612-338-1474.

VI OTHER PROVISIONS: None.

IN WITNESS WHEREOF, the parties have caused this work order to be duly executed intending to be bound thereby.

APPROVED:

1. CONTRACTOR: 2. STATE AGENCY:

CONTRACTOR certifies that the appropriate person(s) have executed Agency signatory certifies that funds have been encumbered as required by
the Work Order on behalf of the CONTRACTOR as required by Minn. Stat. §§ 16A.15 and 16C.05.

applicable articles, by-laws, resoluti r ordinances.

v M%, "L e lhuerf

Title: /%Z‘? /U/éﬂ/, rive” Assistant Commissioner
Date: 5/,((‘/6\:( \ Date: ?/y/ﬂﬂ
77 n

By:

Title:

Date:

Distribution:
Agency - Original (fully executed) work order
Contractor

State Authorized Representative

ADMIN.  105Imso2.wpd (07-01-98) Master Contract Work Form DeptDivision  Contract #



 InterTechnologies
Group

Contract Number:

412645
Division Name:
Interagency Services
Vendor Name:
Zinncorp Inc.
Vendor Address:
1001 Marquette Ave, #219
Minneapolis, MN 55403-2418

PAGE 1
MOCK ORDER

Financial Management Division

Master Lease Purchase: Yes D

NOD

Budgeted: Yes ’ No D Fixed Asset Yes D NOD
or
Unit Name : Security Infra. Sensitive ltem Yes D NoD
BILLBACK
Org.#: 4470 for $49,250.00 Betterment/Asset #
4401 for $68,250.00
Depr. Org. #:

Product Code | Qty. Description (be specific) Unit | Unit Price Disc. % Total
$49,250.00 will be paid out of 4470 '
$68,250.00 will be a bill back 4401 charged to Public Safety
CHARGE NUMBER: 129948
1|Organizational Impact Analysis ea. $4,000.00 $4,000.00
1|Security Impact Analysis ea. $9,000.00 $9,000.00
1|Current Firewall Assessment lea. $5,000.00 $5,000.00
1|{Network Bandwidth & Protocol Analysis ea. $19,000.00 $19,000.00
1| Technical Impact Analysis ea. $7,500.00 $7,500.00
1|Development of Assessments & Requirements documents ea. $18,000.00 $18,000.00
1|Review of the Assessment & Requirements document with
~ |Minnesota Department of Public Safety project staff. ea. $4,500.00 $4,500.00
FREIGHT COST $0.00
Comment - Justification
[ Stve-maae 2 ) Sub Total $67,000.00
APPROVALS PINSAVERS A ‘ / Wte Commissioner - Date
Org. Manag% Check One Only:
R Wector - Date G- Manager Signature OR
Business Services to Sign

IN-00056-08 (11-06-97)



InterTechnologies
Group

PAGE 2
“ MOCK ORDER

Contract Number:
412645

Division Name:

Interagency Services

Budgeted: Yes E No D

Vendor Name: Unit Name : Security Infra.
Zinncorp Inc. i BILLBACK
Vendor Address: Org. #: 4470/4401

1001 Marquette Ave, #219
Minneapolis, MN 55403-2418

Product Code |Qty.

Master Lease Purchase:

Fixed Asset
or

Sensitive Item

Betterment/Asset #

Depr. Org. #

Financial Management Division

NOD
NOD

Description (be specific) Unit Unit Price Disc. % Total
Sub Total $67,000.00
1|Technology Evaluation ea. $9,000.00 $9,000.00
1|Development of a draft design document for a proposed
strategic network & security architecture ea. $18,000.00 $18,000.00
1|Review of the draft design document with the Minnesota
Department of Public Safety staff ea. $4,500.00 $4,500.00
1|Finalize design document ea. $15,000.00 $15,000.00
1|Present final document and findings to the Minnesota
Department of Public Safety's executive staff |ea. $4,500.00 $4,500.00
FREIGHT COST $0.00
(Comment - Justfication InterSec will perform Security Architecture services for the MN Dept of Public Safety for the business units identified in the project
Statement of Work for the purpose of providing the MN Dept of Public Safety with a design for conceptual & physical network security. Total $118,000.00

APPROVALS

Assistant Commissioner - Date
Greg Dzieweczynski/Missy Mueller 7-5575

Commissioner - Date

Org. Manager - Date Check One Only:

Divisjon Dlrecto% / 067
% X
(74

Org. Manager Signature OR
Business Services to Sign

IN-00056-08 (11-06-97)




§

ITG Assistant Commissioner
Signature Request

. Originating Division:
O Admin Information Services >@1teragen¢y Services
O Assistant Commissioner’s Office O Operations
0 Customer Service and Product Management O Technical Support

O Financial Management

2. Was this expenditure budgeted for: 7@3 0 No

3. Transaction Type: ‘ ‘
7ﬁ‘mtract Purchase O RFP .0 Out of State Travel
4, Reason (Explain why you are buying / requesting / traveling):

Tl i firtes o pitmine Seeriz o PAO5 (L2 W’J%‘?‘ 25 trezicny )

CoMgplival arnel ,

- : :
e A e ST

Lo 2t -
| - . eter ate %4627* zﬁ&/m%y/_{%
7 All who have reviewed and approved this request should sign below: : v
| | Printed Nam :
'_ ] ¥ o /
6. Does this transéction require the Commissioner’s signature: O Yes O No

7. Approved for Commissioner’s Signature:

Jack Yarbrough

Date

ACSIG.DOC
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InterSec will perform Security Architecture services for the Minnesota Department of
Public Safety for the business units identified in the project Statement of Work for the.
purpaese of providing the Minnesoty Department of Public Safety with a design for
conceptual and physical network security, These serviges include:

¢ Service Scope:
QO Archilectural Reqmrement‘; Analysw

M!NNESOT DEPARTMENT OF PUBLIC SAFETY,

¢ Organizational Impact Analysis. $4,000.00
¢ Sccurity Impact Analysis. 9,000.00
+ Current Firewall Assessment. 5,000.00
¢ Network Bandwidth and Protocol Analysis. 19,000.00
¢ Technical Impuct Analysis. ‘ 7,500.00
Arehitectural Requirements Analysis Sub-total: 44,500.00
0 Development of an Assessmeénts and Requirements document. 18,000.00
O Review of the Assessment and Requirements document with Minnesota
. Department of Public Safety project staff. 4,500.00
O  Technology Evaluation. 9,000.00
O Development of a Drafl Design document for a pmpmed stratepic network and
security architecture. 18,000.00
O Review of the drafl design document with the Minnesota Department of Public
Safety staff. 4,500.00
¢ Finalize design document. 13.000.00
¢ Pr«:fxcn,t final do'Cumﬁm_and findings to the Minnesota Departmeni of Public 4,500.00
Safety’s executive staff.
0 Optional training for the Minngsota Department of Public Safety personnel (see original
(delivered on-site or at InterSec’s location); \’C/’f’d?f’f’)
Total, including Network Bandwidth and Protocol Analysis: $J—1—?r500:00~
g q00- 00,
/'/
Page 1
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Minnesota Department of Public Safety

Revised Statement of Work

Network Security Architecture Project

December 23, 1999
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OVERVIEW

STATEMENT OF
Work

PrOPOSED
ProJecT PLAN

RESUMES OF
PROPOSED
PRoOJECT
PERSONNEL

PRICING

MINNESOTA DEPARTMENT OF PUBLIC SAFETY

InterSec Communications, Inc. and Enventis, Inc. are pleased to provide the
Minnesota Department of Public Safety with this revised Statement of Work for
the Department’'s network and security architecture, along with a detailed
proposed project plan, resumes of the proposed project personnel, -and
revised pricing based. These revisions are based on our discussions of last
week relative to the scope and magnitude of this project.

A revised Statement of Work follows for the next several pages. This is an
expansion and revision of the Statement of Work included in our original
proposal. It is supported by the attached project plan.

Based on our discussions of last week, InterSec and Enventis are proposing a
project of three to four weeks in duration with a team of one project manager
and two network security engineers from InterSec, and one network engineer
from Enventis. A proposed project plan is attached, following the Statement of
Work. : —_

Also attached are the resumes of the proposed project personnel:

= David Kenady, CISSP Project Manager

= Kyle Johnson Network Security Engineer
= Dan Endrizzi Network Security Engineer
= Mark Lanie Network Engineer

Revised pricing, below, is based on the attached project plan and the
utilization of the project personnel from InterSec and Enventis as proposed
above, and is fixed rate pricing. Based on the assumptions included in the
Statement of Work, and based upon InterSec’s and Enventis’ understanding of
the project as reflected in the Statement of Work and attached project plan,
this pricing will not change regardless of the amount of time or effort
necessary to provide the Department with the Service Deliverables outlined in
the Statement of Work.

Project Services:
Network and Security Architecture Design: $98,500.00
Network Firewall Assessment: Included in
above
Network Bandwidth and Protocol Analysis: $19,00.00
Training (Optional):
Network Security Analysis (on-site/classroom, per person):  $1,600.00*
Internet Administration (on-site/classroom, per person): $895.00*
Firewall Administration (on-site/classroom, per person): $1,895.00*
Support and Maintenance Services: ad o
InterSec Support - 30-day phone and e-mail support: Free**
Travel and Expenses: Billed at cost
as incurred

* Discounts available for more than three students.
** Support is included at no extra cost, but only if Departrent personnel receive InterSec training first.

December 23, 1999

Page 1
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B MINNESOTA DEPARTMENT OF PUBLIC SAFETY ! (E%d
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InterSec will perform Security Architecture services for the Minnesota Department of Public
Safety for the business units identified in the project Statement of Work for the purpose of
providing the Minnesota Department of Public Safety with a design for conceptua] and

physical network security. These services include:

e Service Scope:
0 Architectural Requirements Analysis. Research and review of the Minnesota
Department of Public Safety’s environment, including interviews of key business and
technical personnel. Also included, performance of the following:

¢ Organizational Impact Analysis.

<

<+

T4
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Business Requirements — understanding busmess needs and justifications for
past and projected network capabilities.

Government Regulations — understanding any governmental or other
regulations that apply to the planned architecture. —
Organizational Structure - primarily determining how and to what extent_
the organization is capable of supporting the planned environment.

proposed security environment, and WILL NOT include a complete, organization-
wide analysis. Areas of interest/scrutiny will include:

Information security policy as applicable.

Information security practice as applicable.

E-mail, Internet, intranet, web site, network and system (server and PC/
workstation) security provisions, usage and requirements.

Vulnerability and threat revent}on, and alarm systems

Current Firewall Assessment/Azcz# 42nAda7 ™~
" Review of existing firewall environment and architecture.

Review of applicable security policy and practice (if necessary beyond the
review performed during the Secunty_www, above).

Analysis of current file system and associated permissions.

Analysis of firewall platform user access (who currently has access to the
firewall platforms).

Review of current authentication procedures for protected services and what
services are protected.

Review of physical access policy and procedure.

Review of current logging practice and analysis of current logs.

Review formal and informal administrative procedures and actual practice.
Determination of current backup/restore procedures and practices.

[Review of auditing and testing procedures for performance and security.
/i

sess ability/training/skill level of current staff to administer firewalls.

valuate change control policy and practices.
Evaluate current alert management and response plans and mechanisms.

Fwork Barmdwidth and Protocol Analysis (focused on security environment).*The
purpose of this service is to understand the traffic patterns and network utilization

associated with the servers and services accessed by various users internal and
external the Department of Public Safety through the Department’s security facilities
(firewalls and other devices/services). This consists of:

December 23, 1999

Contents Copyright ® 19
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MINNESOTA DEPARTMENT OF PUBLIC SAFETY | (oK

¢+ Monitoring and capture of network traffic statistics over a selected 24-hour
period within each of the following network segments:
e DPS Backbone LAN
e DPS Security DMZ network
e Bureau of Criminal Apprehension Backbone LAN
¢ Bureau of Criminal Apprehension DMZ network

+ Analysis of the data and information gathered in the capture phasé:

o Graph overall LAN utilization (assuming the Cabletron switches have the
ability to monitor an entire broadcast domain).

* Graph of protocol distribution.

e List of ‘top talkers’.

e Record of network errors (i.e., collisions, runts, CRCs, etc.)

+ Determination of network utilization and traffic patterns associated with___
various servers within the above network segments. This will include
monitoring of traffic to and from a list of to-be-determined servers that will
include:

e Network utilization of the connection to this server.

 Determination of the networks/agencies/entities that are accessing this
server. ‘

e List of ‘top talkers’ to the selected servers.

* Percentage of network utilization this server generates.

¢ Technical Impact Analysis (in addition to Firewall Assessment and Network
Bandwidth and Protocol Analysis).

+ Cursory Assessment of Operating System for DPS systems (server/PC/
workstations).

»% Network Assessment. This includes a review of DNS structure, IP and
routing architectures, cursory infrastructure assessment and review beyond
the immediate security environments, connectivity to other organizations
and entities, management of the environment, growth patterns and
projections, and business requirements of the network infrastructure.

¢ Intranet and E-commerce Assessment. Review current and planned

applications, architectural requirements, security policy and practice, server

access, development practices, management, strategic plans and auditing.

High Availability Assessment. Review of high availability, failover and

recovery capabilities and requirements, current and planned. Areas of

scrutiny will include policy, procedure, practice, recovery/failover testing,
maturity of environment to support requirements, impact on applications,
review of options, routing requirements, load balancing, manual versus
automatic recovery, cost/benefits of various options.

+ Remote Access Assessment. Review current and planned capabilities and
requirements, including infrastructure, requirements, connectivity, =
authorized users, VPN usage and options, DNS, IP and dynamic routing
capabilities and options, support structure, planned usage and capacity and
scalability.

SN

December 23, 1999 Page 3




| MINNESOTA DEPARTMENT OF PUBLIC SAFETY

+ Application Level Assessment. Review of current and planned applications
as they apply to the security environment, including e-mail, intranet,
Internet and extranet applications; finance, HR, operational, and partner/
regulator applications as applicable.

+ PKIand Encryption Assessment. Determination of capabilities and
requirements for encryption and public key infrastructure, including
authentication, confidentiality and non-repudiation requirements; as well as
ability to integrate into the existing and planned technical environment.

0 - Development of an Assessments and Requirements document. This will include
finding from all of the assessment work performed in the Architectural Requirements
phase described above, including:

* ¢ Organizational, Security Impact, and Technical Impact analysis ﬁndmgs
¢ Firewall Assessment findings.

.4 Network Bandwidth and Protocol Analysis findings.

0 Review of the Assessment and Requirements document with Minnesota Department of
Public Safety project staff.

0 Technology Evaluation. Review and evaluation (potentially including hands-on
review) of network and security technologies that will provide capabilities to meet the
requirements determined through the assessment phase of the project. This may
include (but is not limited to) review and evaluation of technology that provides the
followmg functionality, and associated costs and benefits:

"¢ Firewall capabilities, including access control, logging and apphcahon support.
High availability and/or failover capabilities. :

Remote access technology.

| ¢ Encryption and PKI technology.

k Other security-related network and system technology as appropnate (router,

switch, server, workstation, PC, etc.)

0 Development of a draft design document for a proposed strategic network and security
architecture to support the requirements identified in the Assessments and
Requirements document. This will include recommendations as a result of the
Organizational, Security and Technical Impact analyses, Firewall Assessment, and
Network Bandwidth and Protocol analyses.

0 Review of the draft design document with the Minnesota Department of Public Safety
staff.

0 Finalize design document. :

0 Present final document and findings to the Minnesota Department of Public Safety’s

~ executive staff.

0 Optional training for the Minnesota Department of Public Safety personnel (delivered

! on-site or at InterSec’s location):

i & Network Security Analysis training. -

~N

-

* <

*

¢ Internet Administration training. =
¢ Firewall Administration training.
December 23, 1999 PROPRIETARFGND RONFIDENTIAL Page 4.
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* Service Deliverables:
0 Assessments and Requirements document, including the following:

¢
¢
*

Organizational, Security Impact, and Technical Impact analysis findings.

Firewall Assessment findings.

Network Bandwidth and Protocol Analysis findings, including graphs of utilization,
protocol distribution, list of ‘top talkers’ (for network segments and servers that are
examined) and record of network errors.

0  Strategic network security architecture — proposed design (draft).
0 Strategic network security architecture - proposed design (final, following draft
modifications and approval by appropriate DPS project members).
- 0 Both the draft and final documents will contain the following:

*

*

A detailed network diagram showing all network components (within the security

environment) including but not limited to communication links, routers, firewalls;"

—_—

switches, hubs, servers and workstations.
Identification and justification of equipment, operating system and software
proposed and /or recommended. This will include an analysis of the various
equipment and software options.

Determination of a phased approach to implementation of the proposed design,
including a list of priorities based on probability and impact.

Proposed project implementation plan identifying the estimated time and costs
required to implement the proposed design per the proposed phased approach.
Identification of all resources (Department’s or otherwise) required for
implementation per the proposed plan as well as for ongoing support and
maintenance.

Estimated cost of resources (personnel, maintenance, support other) associated with
implementation and operation.

0  Presentation of findings and proposed architecture to executive staff.
0 Training of DPS staff and/or project members if selected as an option.

December 23, 1999 PROPRIETAR

Page 5
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e Assumptions:

0

The scope of project is focused on the network security environment of the Minnesota
Department of Public Safety, and as such the resulting architecture and proposed
design will primarily address those aspects of the Department’s technical environment.
Proposed project personnel are subject to change dependent upon the start date of the
project, but not without the approval of the Department of Public Safety.

Proposed pricing is valid for sixty (60) days.

The Minnesota Department of Public Safety will pay any applicable sales tax associated
with the project.

Travel and expenses associated with the project are not included and are the
responsibility of the Minnesota Department of Public Safety and will be billed to the
Department at cost, as incurred.

The Minnesota Department of Public Safety will assign an executive sponsor for the—
overall project. This sponsor will provide project support and will be accountabte for-
making all project and business decisions in a timely manner.

The Minnesota Department of Public Safety will supply InterSec with an office at the
Minnesota Department of Public Safety site that includes desks, chairs, telephones and
network connections for two project members.

The Minnesota Department of Public Safety will provide the necessary business
resources and cooperation according the project plan to meet project objectives in a
timely and effective manner.

The Minnesota Department of Public Safety personnel will be available, with
appropriate notice, as needed for interviews and/or meetings to facilitate the
completion of this project.

The Minnesota Department of Public Safety will provide access to appropriate corporate
information as needed by InterSec to fulfill its obligations hereunder; and InterSec will
keep such information confidential unless otherwise directed by the Minnesota
Department of Public Safety.

The firewall assessment service may impact firewall performance during analy51s The
Minnesota Department of Public Safety must allocate a maintenance window to allow
performance of this service unencumbered by production concerns.

The information supplied to InterSec by the Minnesota Department of Public Safety
personnel is accurate and complete.

This Statement of Work, the attached project plan and associated project pricing was
developed based on discussions with, and documentation received from the Minnesota
Department of Public Safety. Changes in the project scope, requirements, timeframes,
deliverables, and /or above assumptions will change the project plan, delivery
timeframes and price of this project.

December 23, 1999 " propriETARKA
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Minnesota Department of Public Safety Task Plan

Thu 12/23/99

D | O Task Name Duration | Predece ‘ Start Finish % Complete | Resource Names
1 Project Preparation and Maintenance 75 days * Mon 11/8/99 Fri 2/18/00° 71% DEK ‘
2 |V ‘Prepare & Present Customer Proposal 5 days. Mon 11/8/99  Fri1112/99.  100% “MGM
3 |E= " Obtain Project Approval / PO 8hrs’ Fri1/14/00:  Fri 1/14/00 0% MGM
4 |E | Complete InterSec Trip Report *1day CFri2/1800 i 211800 O%EKWJ
5 ) ?i"htroductlon and Goal Review Customer Meeting 0.03 days Mon 1/7/00  Mon 1/17/00 0%
6 | Process Overview (Project Plan Review) 02hrs ~ Mon ’1/17/’0'0? Mon 1/17/00 mb%f DEKKWJ
7 | securlty Architecture / Design 13 days Mon 1/17/00°  Wed 2/2/00 0%
8 |H Perform Information Gathering 8hrs: Mon 1/17/00: Mon147/00° 0% KWJ
9 ' Perform Organizational Impact Analysis 1day ‘Mon1M7/00° MoniA7/00 0%
10 |F | Review/Access Business Requirements 1day Mon 1/17/00:  Mon 1/17/00° 0% DEK,KWJ
T Review/Access Government Regulations 1day ‘Mon 1/17/00°  Mon 1/17/00 0% DEK,KWJ
12 |[H Review/Access Organizational Structure 1day Mon 1/17/00  Mon 1/17/00° 0% DEK,KWJ
13 | T Pertorm Security Impact Analysis 1day Mon 1/17/00  Mon 1/17/00 0%!
14 |E U Review Information Security Policies 1day Mon 1/17/00  Mon 1/17/00 0% DEK,KWJ
15 |E4 Review Information Security Practices 1day Mon 1/17/00  Mon 1/17/00 0% DEK,KWJ
16 Review Email / Intemet / Website Security Provisions 1day Mon 1/17/00  Mon 1/17/00 0% DEK,KWJ
17 |@m Review Vulnerability/Threat Prevention and Alarm Syster 1day Mon 1/17/00  Mon 1/17/00 0% DEKKWJ
18 | Perform InterSec Site Survey 5 days Mon 1/24/00  Fri 1/28/00 0% KWJ
19 |/ |  Analyze Network Diagrams 40hrs Mon 1/24/00  Fri 1/28/00 0% KWJ
20 |3 Perform Network 'Sfii?ﬁﬁé‘(ifﬁ&éésé&) . 2days Mon 1/24/00  Tue 1/28/00. 0% KWJ
21 |= Design "Draft* Network Security Diagram  2days ' Mon 1/24100°  Tue 1/28i00° 0% KwJ
22 | Review Design *Draft" with DPS Staff (Meeting) 1day’ Wed 2/2/00 Wed 2/2/00 0% KWJ
2 |E Finalize D&sign Document 1 day’ Wed 2/2/00 - ’Wedlz/'zroof 0% KWJ

24 | |Network Ban;i‘vldth and Protocol Analysis 1day " Mon1/17/00¢  Mon {700 0%
25 | " Monitor and Capture Network Traffic Statistics 1day. Mon 1/17/00.  Mon 1/17/00 0% TRML

Page 1




Minnesota Depanrﬁéhf of Public Safety Task Plan “Thu 12/23/99

ID_|© Task Name : Duration __| Predece Start | Finish % Complete | Resource Names

26 Perform Analysis of Data Gathered in Capture Phase T 1 dayg Mon 1/17/00% Mon 1/1 7/004: 0% iTR,ML

27 |Ed  Determine Network Utiization and Traffic Pattens - 1day}  Mon117/00° Mon117/00, 0% TRML

28 VT-l-echnlcal lmpact Analysls S “ 1vday§ ‘ Mon 1I17/0‘0;‘ Mon 1/17/00 ‘ ‘0%;

29 E! T "-'Cu_r;so——r;'_;s:sessment of OS for DPS Systems ) 1 dayz " Mon N 7/00. Mon 1/17/00 0% KWJ

30 |F Porform Network Assessment 7 a7 wmontizioo’ mentATiool 0% KWJ

= Perform Intranet and E-Commerce Assessment ~ 1day.  Mon117/00° Mon1/17/00 0% KWJ

32 E ; Perform High Avarilabili‘ty'Asséé;fneﬁt o v 1 dayg o “Mon 1/17/00  Mon 1/17/00 - O%KWJ '

a3 E "Perform Remote Access Assessment ‘ v 1 day:  Mon 1/17/00 Mon“.1‘/1-.'-/'“/(')0.~ 0% KWJ

3 |E  Perfomm Application Level Assessment ‘ 1day © Mon1A7/00  Mon1A7/00° 0% KWJ
35 | Perform PKI Encryption Assessment 1day " Mon1/7/00  Mon 117/00’ 0% KWJ

6 | i . ‘DevelopAssessmentsand héd‘ulrements Document 1 day' Mon 1/24/00A Mon 1/24/00 . 0% |

3 |E 7 Review Organizational, Security and Technical Impacts 1day  Mon1/24000  Mon 1/24/00 0% KWJ,DEK

38 |E .  Review Firewall Assessment Findings - 1day. " Mon 1/24/00  Mon 1/24/00 0% ; KWJ,DEK

39 |E Review Network Bandwidth and ProtocolAnalysis 1day Mon 1/24/00  Mon 1/24/00° 0% KWJ,DEK

40 |[FH Review Assessments Requirements Document with DPS 1day  Mon 1/24/00  Mon 1/24/00 0% KWJ,DEK

41 ?Perfoﬁﬁ 'i’écﬁhélqu Evaluation 1 day‘, ~ Mon 1/31/00? " Mon 1/31/00 0%'

42 |E3 . Review/Test Firowall Capabiliios z 1day ~ Mon11/00  Mon 1/31/00 0% KWJ,DEK

43 | Review/Test High Availability/Failover ~ 1day " Moni/8100. Mon1/31/00, 0% KWJ,DEK

2 |E = Review/Test Remote Access 1day " Mon131/00  Mon 1/31/00 0% KWJ,DEK

45 E * Review/Test Er Encryp!ton andPKl - 1 day: .  Mon 1/3-1100;' Mon 1/3”1/00l v 'O%AKWJ,DEI'(

46 [ Review/Test Other Secunty Network Technology> Y déyf‘ B Mon1/31/00 Mon 1/31/00 6%kWJ DEK

a7 | [ ' Firewall Vulnerability / Health Check “ ' 4days Mon 2/4/00  Thu 2117/00 0%

8 |E 7 Review Btng Frowall and Architecture  tday . Mon2114/00"  Mon 1400 0% KWJ,DEK

49 E ...... Review C]'rent FtrewalIPohcyand Practice 1 dayi h Mon 2/1 4/00: Mon ih 4[00; 0% KWJ,DEK

50 |Ed | RevewCumeniFrewalFieSystem | 1dy.  Mon2i400 Monznaco 0% KWJDEK
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Minnesota Department of Public Safety Task Plan

Thu 12/23/99

Task Name

[4) Duration | Predece Start Finish % Complete | Resource Names
51 |pBd Review Currqnt Firewall Platform User Access 1 dayE Mon 2/1 4/003 Mon 2/1 4JOO§ 0% i KWJ,DEK
52 |Ed | Review Current Firewall Authentication Procedures 1 day " Mon2/14/00;  Mon é/%d)bog 0% KWJDEK
53 | |  Review of Current Firewall Physical Access 1 day§ " Mon2/14/00°  Mon 2/1 _4/001; 0% KWJ,DEK
54 E ) » R_ewe‘u“l_ét:r-rentFlrewallLoggmg >Practi.ce a.nd Analysis 1 day? o Moﬁ ?J1 4/00;' ‘ Mon 21 4V/00} O%KWJDEK )
55 |8 Feview Current Firewall Administrative Procedures 1day Mon 2/14/00:  Mon 2/14/00 0% KWJ,DEK
56 | r Review Current Firewall Backup/Restore Procedures 1day Mon2/14/00  Mon2/14/00 0% KWJDEK
57 |E ' " "Review Current Firewall Auditing and Testing Procedures 1day " Mon 2/14/00:  Mon 2/14/00 0% KWJ,DEK
58 |E .  Assess Ability/Training Level of Current Firewall Admin Staff 1day- Mon 2/14/00°  Mon 2/14/00- 0% KWJDEK
59 | ' " Evaluate Firewall Change Control Practices and Policy 1day " Mon2/14/00.  Mon 2/14/00 0% KWJ,DEK
60 ‘ E o é;_aluu;;; Ei—'rév;ail‘Aled Manégéheﬁt and Respénse Plans A 1 day' Mon 2/14/00V Mon 2/14/00 0% . KWJ.DEK
61 >E » Obi;ln(;ustomer Firewall Box IP Addresses 1 day‘ Mon 2/14/00 ,' Mon 2/1 4/00‘ 0% ' MSP
62 |Fl * Obtain Scan Key(s) 8hrs Mon 2/14/00  Mon 2/14/00 0% MSP
63 [  ScanCustomer Firewall Box(s) 2 days Mon 2/14/00  Tue 2/15/00. 0% MSP
64 | | Prepare Vulnerability Report 16hrs’ 63  Wed2M6/00  Thu2/17/00° 0% MSP.KWJ
65 | PProvide Necessary OS Security Hardening Support 1day | Wed 2/16/00  Wed 2/16/00 0% MSP,KWJ
66 | "Project Closure Meeting 0.03 days Fri2/18/00  Fri2/18/00 0%
67 | Present Assessments and Requirements Documents 0.25hrs Fri2/18/00  Fri2/18/00 0% DEK,KWJ,MGM,MSF
68 | Present All Architecture Documents to MDPS Executives 0.25 hrs Fri2/18/00  Fri2/18/00 0% DEK,KWJ,MGM,MS}
69 | Present All Findings Documents to MDPS Executives 0.25hrs Fri2[18/00  Fri 2/18/00 0% DEK,KWJ,MGM,MS}
70 |3 . Reviewall Project Deliverables 0.25hrs - Fri2/18/00  Fri2/18/00° 0% DEK,KWJ,MGM,MSF
[
71 | Firewall Vulnerabilty / Health Check Project Closure - 0.13days Fri2ns/0 Fri2M8/00 0%
72 |E | Present Any Vulnerability Reports Discuss Actions b Fri2/1800;  Fri 21800 0% MSP,DEK,KWJ,MGA
[ Ly '
¥ T
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David E. Kenady, CISSP
5881 Blackberry Bridge Path
Inver Grove Heights, MN 55076
Home (651) 451-8446
Experience:

Enstar Networking Corporation, (1997-present)
6479 City West Parkway, Eden Prairie, MN 55344

Director, Security Integration Grdup

* Directly responsible for corporate Information Security, Business Continuation, and = =
Disaster Recovery planning, tcstmg, programs, products and services for clients andThe ™
enterprise.
* Responsible for security and contingency enterprise services expansion in six key areas,
policy, architecture, related tools, administration, and audit.
* Responsible for the development of all security and contingency pre-sales, and sales
development programs
Direct security and contingency consultant staff of five (5) full time equivalents. Maintain
capital budget for the division.
Develop and provide information security policy and security awareness training programs
for clients and throughout the corporation.
Develop and maintain key corporate vendor relationships with several security industry
partners. (Security Dynamics, Check Point Software, Internet Security Scanner ISS, PGP/
Network Associates, Shiva, Cisco, and Bay Networks.)

*

*

*

United HealthCare Corporation, (1993-1997)
9900 Bren Road East, Minnetonka, MN 55343

Corporate Business Continuation Planning Manager

All Senior Business Resumption Planner duties below, and the following:

* Directly responsible for corporate Business Continuation, and Disaster Recovery
planning, testing, programs and products for the entire enterprise.

* Directed staff of five (5) full time equivalents.

* Creator, developer, and active participant in the corporate Crisis Assistance Team. -~

* Developed and provided security awareness training scssxons throughout the corporatxon as
required by business unit demand.

* Developed and maintained full confidential document destruction and off-site storage

policy process and procedures for the corporation.

Active participant and co-developer of the corporate Safety Committee.

*



* Active in the development of corporate employee identification/access, policy, process and
procedures.
* Actively lead high level fraud and forgery related mvestlgatlons on behalf of the

corporatlon

Senior Business Resumption Planner
* Responsible for the development, maintenance, and testing of full business continuation
plan policy and programs for all corporate locations. ‘
* Provided development assistance and business unit liaison functlons for all mformatlon
systems disaster recovery planning efforts.
* Provided consultant services in the areas of information security, physical security, business
continuation planning, and fraud and forgery investigations, as required by the ‘
corporation.
* Developed corporation executive protection programs.
* Created facility/property physical security minimum requirements guidelines.

EDS (Electronic Data Systems), (1991 - 1993)
7700 France Avenue South, Minneapolis, MN 55435

Supervisor, Information Security

* Responsible for overall information security leadership for large EDS Account (National
Car Rental)

* Supervisor of Information Security Administration and Technical Support Team personnel.

* Responsible for yearly information security budget of over $350,000.

* Developed and maintained full information security documentation (Standards, Policies
and Procedures).

Developed and implemented full data resource ownership policy and request process

Developed and implemented a large information security coordinator network.

Made extensive use of ACF2 Userkeys for numerous application programs.

Two year Chairman of Twin Cities ACF2 Users Group.

Developed and coordinated a full system process for data investigations.

Developed and maintained disaster recovery plans for all information security systems.

* ¥ ¥ ¥ ¥ *

National Car Rental System, (1986-1991) ‘
7700 France Avenue South, Minneapo]is, MN 55435

Data Security Specialist

* Provided information security administraﬁon for multiple MVS, CICS, and DB2 systgnis?.’
* Created and developed several administration tools using ISPF, SAS, and DOCUTEXT.
* Developed disaster recovery plans for National Car Rental Information Services.



First Bank System Information Services, (1986)
332 Minnesota Street, Saint Paul, MN 55101

Data Security Administrator

* Provided information security administration for multiple MVS mainframe systems.

First Bank Saint Paul, (1981-1986)
332 Minnesota Street, Saint Paul, MN 55101

Contingency Planner

* Developed and maintained contingency plans for First Bank Saint Paul.

* Provided as-needed support to the Corporate Security area, in physical security, — "~
fraud and forgery investigations, data security, and security awareness training.
* Administrated end-user data security function for First Bank Saint Paul.
* Provided as-needed protection to First Bank System executive officers and staff.
Training:
* ACF2 MVS Basics
* ACF2 CICS Basics
* ACF2 Advanced Administration ,
* Philip Crosby and Assoc. Quality College
* EDS Leadership
* EDS Cultural Diversity :
* Strohl Systems LDRPS (Living Disaster Recovery Planning System)
* UHC Incident Tracking System (Lotus Notes)
* Check Point Certified Systems Administrator / Systems Engineer
Other Training and Experience:
* ISPF, FILEAID, DOCUTEXT, SAS, JCL, PANVALET, DB2 Security, MicroSoft
Windows, Word, Excel, WordPerfect, Lotus 123, Notes, and Organizer.
* Member Twin Cities Business Continuation Planners (BCP) Group
- -

* Member Information Systems Security Association (ISSA) Twin Cities Group

*

Certified Information Systems Security Professional (CISSP)



Education

1976 South St. Paul Senior High School
1976 - 1981 University of Minnesota, College of Liberal Arts

References

Available on request.

- —



INTERSEC COMMUNICATIONS PROFESSIONAL SERVICES PERSONNEL BIOGRAPHIES

InterSec




KYLE WAYNE JOHNSON
925 Mcl.ean Avenue
Saint Paul, Minnesota 55106
H (651) 774-6816 ~ W (612) 372-5519 -

Experienced network developer who is well versed in all aspects of network topologies and
products. Focused on Internet activity from a security and network perspective. Outstanding
communication and mentoring skills. Interested in a position with a dynamic, technically oriented
company, which will utilize excellent network, Internet and communication skills.

TECHNICAL EXPERIENCE

e Environments: INTERNET, T1s, FRAME RELAY, LEASED LINES, CISCO
ROUTERS, BAY NETWORKING, TCP/IP, UDP, HTTP, SMTP, NTP, SWITCHED _
NETWORKS, TOKEN RING, ETHERNET, MICROSOFT NT, IIS AND MMC, HPUX anq_~
LINUX

e Development Tools: SECURE COMPUTING’S SIDEWINDER FIREWALL,
CHECKPOINT’S FIREWALL-1, MICROSOFT & NETSCAPE PROXY SERVERS, SECURE
AUTHENTICATION, PROTOCOL ANYLIZERS, TERMINAL EMULATION SOFTWARE, HP
OPENVIEW MICROSOFT OFFICE SUITE, LOTUS NOTES, DOMINO, MICROSOFT
PROJECT, HP REMOTE ASSISTANT, OPTIVITY, and PC ANYWHERE

PROJECT EXPERIENCE

RELIASTAR, Minneapolis, MN : 02/99 — Present
Senior Security Analyst

Acted as an internal consultant to groups and business units within Reliastar on Internet and

Internet security and networking issues. Met with key decision makers to determine their

business requirements, designed solutions to meet their requirements and planned for

implementation.

Technical responsibilities include authorizing all Firewall port openings and I0S changes
relevant to critical LAN Segments and VLANs. Controlled all external access into the network,
including dial-up access through Cisco routers, Secure ID, and ACE Server 3.3. VPN solutions
using Security Dynamic’s and Altiga’s VPN solutions. In the process of converting over 1,100
Secure ID users over to a Soft Token based strong authentication method. This includes
research, documentation, project management, and implementation.



GREEN TREE FINANCIAL, St. Paul, MN 05/96 — 02/99
Network Designer- Tech Lead
Worked extensively with business units in determining their needs for network and internet
access. Gathered requirements for Internet and terminal applications to determine hardware,
software and circuit requirements. Interacted with outside vendors(Cisco, Bay and Comdisco)
to acquire products and implement solutions. Technical responsibilities included designing
and implementing an Internet Security Policy. Using Secure Computing’s Sidewinder Firewall and
multiple Checkpoint’s Firewalls, | provided a secure environment for electronic data transfers.
Setup a secured environment for WWW servers while providing a controlled access point of entry
and exit for all employees to the Internet. Supported our Cisco routed network by setting up
Network Address Translation tables, static routes, and access control lists. Ordered frame relay
circuits, and updated VISIO drawings while maintaining very strong relations with external vendors
and our Network Service providers. Utilized Microsoft RAS technologies to provide dial-up access.
Developed and administered 19 Lotus Notes Domino servers, and 4000 users across the United
States. Setup and administered SMTP Gateways and Mail Transfer Agents between CG: Mail and
Lotus Notes. External Point-to-Point business partner connections over controlled points of—
access. Provided support for over 100 Novell NetWare 4.11 File and Print servers.

METROPOLITAN COUNCIL, St. Paul, MN 09/95 — 05/96
Computer Specialist
Provided end user support to over 400 users on a Novell LAN/WAN. Responsible for
hardware and software installation, including Token ring and Ethernet communication
peripherals. Administered Novell GroupWise e-mail accounts on all workstations. Scheduled
and monitored nightly backups and assisted in recovery situations. Balanced many different
tasks at the same time and ultimately provided appropriate customer support resulting in a high
level of customer satisfaction.

POLY-TEX, Castle Rock, MN 3/95 - 09/95
Computer Aided Design

Worked directly with sales personnel to design commercial and retail greenhouses. Designed

processes utilizing AutoCAD and other Postscript applications. Organized drawings, ensuring

manufacturing employees had current drawings on file. Served as technical resource for PC

users.

EDUCATION

< Bachelor of Science Degree in Industrial Studies (March 1996), ST. CLOUD STATE

UNIVERSITY, St. Cloud, Minnesota
< Lived and studied in Aalborg Denmark (September 1991 - March 1992), ST. CLOUD STATE

INTERNATIONAL STUDIES PROGRAM, Aalborg, Denmark.
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Local Address Daniel C. Endrizzi Permanent Address:

7465 128" Street W. #3305 745 Fortuna Drive
Apple Valley MN 55124 Brandon FL 33511
(612) 546-5896 (813) 685-0386
EXPERIENCE

INTERNET ENGINEER-InterSec Communications, St. Paul, MN (1995-Present)
e Internet firewall installation, integration, and training
e Collection and presentation of Internet statistics using UNIX shells, perl, scd & awk, Tcl/Tk
e PC hardware/software maintenance and troubleshooting for Linux, BSD UNIX, DOS, Windows 3.x, 95, 98
»  TCP/IP configuration: routing and client/server applications (HTTP, FTP, NFS, DNS, mail, SMB...)

GIS COORDINATOR-Strgar-Roscoe-Fausch, Inc., Plymouth, MN (1995-96)
e  Geographic data coordination for various ongoing contracts via ARC/INFO version 7.0.3 for HP UX

Data translation from various government agency data sources (CAD, DLG’s, DEMs, Intergraph, etc)
Compilation and output of data in map or tabular format
UNIX support for HP-715/80 workstation

GIS TECHNICIAN — WI Department of Natural Resources, Monona, WI (1993-95)

Maintenance and creation of computerized geographic databases using ESRI's ARC/INFO for DOS and UNIX
ARC/INFO experience: 3.4.1, 2 for DOS, 6.1.1, 7.0.2 for UNIX; digitizing, data conversion, attribution—

Data collection from field work, field notes, DNR field stations, and county agencies —_ e

Local UNIX administration on DEC3000 workstations (BSD-based), including filesystem and user maintenance, some
shell scripting

e  Miscellaneous projects: bird counts, technical support, SAS & Lotus data analysis, etc

o o o o

CARTOGRAPHER- WI Geological & Natural History Survey, Madison WI (1993-95)
e Desktop publishing of maps/graphic using Corel/PageMaker on DOS/Windows platform
e Layout and Production using darkroom and traditional cartographic methods
e Miscellaneous projects: data storage, supply runs, minimal computer troubleshooting, etc.

TEACHING ASSISTANT-University of Wisconsin, Madison W1 (1992-93)
e Preparing and delivering lectures/quizzes/assignments for introductory cartographic laboratory
¢  Demonstrating various mapping and statistical software packages
e  Addressing student difficulties

CARTOGRAPHER-State of Florida, Tallahassee FL (1988-91)
e  Map (and related graphics) layout and production for Florida Resources and Environmental Analysis Center

e Use of scribing, camera and darkroom techniques, typesetting, pen-and-ink drafting, template lettering

EDUCATION
1991-93 M.S. Geography-University of Wisconsin, Madison W1
e AREA OF STUDY: physical geography, with emphasis on cartography/GIS
e GPA:4.0 0n 4.0 scale
e SKILLS:
e -basic statistical knowledge -pollen processing and counting
e COMPUTER SKILLS: :
e -BASIC, FORTRAN, Pascal -GIS packages (ARCINFO, IDRISI)

o  -word-processing (WP 5.0, MacWrite) -statistical (Statistix, Lotus 1-2-3, e.g.)
e  -graphics (Micrografx, MacDraw, e.g.) -mapping (Mapview, Surfer, World)
e -familiarity with DOS and MacIntosh operating systems

¢ HONORS:

e -Teaching Assistantship (1992-93), Wisconsin Alumni Research Fund (WARF) fellowship (1991-92)

1987-91 BS Geography/Geology-Florida state University, Tallahassee FL

*  AREAS OF STUDY: geography/geology, with minors in mathematics and chemistry -
o GPA: 4.0 on 4.0 scale, graduated Summa Cum Laude
e SKILLS:
e  -science/math background -basic surveying
e -geologic mapping & identification  -pen-and-ink drafting/lettering
e HONORS:

e -Outstanding Undergraduate Male Student of the Year (1988-1990), completion of Liberal Studxes Honors program
(1988-89), National Merit Scholarship with related school scholarship



TOMORROW'S NETWORKS TODAY

Please visit http://www.enventis.com for more information.

Enventis is a premier network integration services
company focused on providing reliable network ’
infrastructures for the technologies of tomorrow.

ENVENTIS

FEngineering Profiles
Mark Lanie

Senior Network Engineer - —

Mark Lanie has thirteen years experience working with LAN and WAN technologies. He has built and
operated network infrastructures that span globally and support over 1,000 sites worldwide. His technology
expertise includes: SNA, IP, IPSec, IPX and AppleTalk protocols, Internet systems, firewalls, VPNs, ATM,
Frame Relay, ISDN, Ethernet, Token Ring, Fast Ethernet and networking equipment - - switches, routers,
hubs and associated customer premise equipment (CPE).

Mark's recent engagements include the design and implementation of a global Virtual Private Network
for NRG Energy, a subsidiary of Northern States Power. This VPN connects power plants and offices
around the world and saves NRG Energy thousand of dollars per month compared to a traditional frame

relay infrastructure.

At Payless Cashways, Mark designed and deployed a 200 site frame relay WAN that connected retail locations
to the corporate HQ. More recently, Mark redesigned and implemented the corporate LAN backbone to
incorporate Gigabit and Fast Ethernet technologies. He also designed and implemented the new, redundant
firewall system including a site-to-site VPN.

For Pennzoil, Mark designed and implemented a 100 site frame relay WAN connecting distribution
centers, refineries and sales offices around the world. He also redesigned and deployed a new Fast
Ethernet switched backbone and lead the relocation of their corporate data center from the HQ tower
to a dedicated facility.

Other projects include a 100 site WAN for Gould National Battery and a 70 site frame relay network for
the Star Tribune.

As a senior level engineer at a Fortune 500 technology services firm, Lanie fostered and assisted in an
engineering development program . He spent much of his time developing engineering practices and
mentoring junior level engineers within the organization.

Lanie also spent three years with 3M in their engineering information systems division. Lame isa Certiffed
Cisco Network Professxonal (CCNP).

Copyright © 1999 enventis, Inc.



Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report
to the commissioner of Administration upon completion of a professional/technical services contract over
$40,000.00.

Agency: Administration, InterTechnologies Group

Contractor Name: NetCare CFMS Contract Number: A08195 .
Project Name: Consulting Services Project Number: Project Duration (Dates):
05/15/00 to 9/29/00

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Contract vehicle to engage information security consultants to perform security related work for Electronic Government Services. The
specific area was the security assessments for 14 agencies.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
487 $90,000.00 ORG # 4468

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

~
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CFMS Contract No. e ( 2% ) lS

STATE OF MINNESOTA
PROFESSIONAL AND TECHNICAL SERVICES CONTRACT

This contract is between the State of Minnesota, acting through its Department of Administration,
InterTechnologies Group (“State”)and NetCare, 8009 34" Avenue South, Suite
1450, Bloomington, Minnesota 55425.

Recitals

1.

2

Under Minn. Stat. § 15.061 the State is empowered to engage such assistance as deemed necessary.

. The State isinneed of a temporary information security professional to provide

security assessments for the Interagency Services Division.

3. The Contractor, NetCare represents that it is duly qualified and agrees to perform all services described in this
contract to the satisfaction of the State.
Contract
1 Term of Contract
1.1  Effective date: May 15, 2000 or the date the State obtains all required signatures under Minnesota
Statutes Section 16C.05, subdivision 2, whichever is later.
The Contractor must not begin work under this contract until this contract is fully executed and the
Contractor has been notified by the State’s Authorized Representative to begin the work.
1.2 Expiration date: September 29, 2000 or until all obligations have been satisfactorily fulfilled,
whichever occurs first.
1.3 Survival of Terms. The following clauses survive the expiration or cancellation of this contract: 8. Liability;
9. State Audits; 10. Government Data Practices and Intellectual Property; 13. Publicity and Endorsement; 14.
Governing Law, Jurisdiction, and Venue; and 16 Data Disclosure.
2 Contractors Duties
The Contractor, who is not a state employee, will:
Perform the duties specified in exhibit A which is attached and
incorporated into this contract.
3 Time
The Contractor must comply with all the time requirements described in this contract. In the performance of this
contract, time is of the essence.
4  Consideration and Payment

4.1 Consideration. The State will pay for all services performed by the Contractor under this contract as follows:

(1) Compensation. The Contractor will be paid At an hourly rate of $185.00 up to a maximum
of 487 hours, not to exceed $90,000.00.

(2) Travel Expenses. Reimbursement for travel and subsistence expenses actually and necessarily incurred
by the Contractor as a result of this contract will not exceed $§ 0.00, provided that the Contractor will
be reimbursed for travel and subsistence expenses in the same manner and in no greater amount than
provided in the current "Commissioner’s Plan promulgated by the commissioner of Employee Relations.
The Contractor will not be reimbursed for travel and subsistence expenses incurred outside Minnesota
unless it has received the State’s prior written approval for out of state travel. Minnesota will be
considered the home state for determining whether travel is out of state.

P/T Contract (Rev. 4/00) 1
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(3) Total Obligation. The total obligation of the State for all compensation and reimbursements to the
Contractor under this contract will not exceed $90,000.00
4.2. Payment
(1) Invoices. The State will promptly pay the Contractor after the Contractor presents an itemized invoice for
the services actually performed and the State's Authorized Representative accepts the invoiced services.
Invoices must be submitted timely and according to the following schedule:

(2) Retainage. Under Minnesota Statutes Section 16C.08, subdivision 5(b), no more than 90% of the
amount due under this contract may be paid until the final product of this contract has been reviewed by
the State’s agency head. The balance due will be paid when the State’s agency head determines that the
Contractor has satisfactorily fulfilled all the terms of this contract.

(3) Federal funds. (Where applicable, if blank this section does not apply) Payments under this contract
will be made from federal funds obtained by the State through Title N/A CFDA number
N/A of the N/A Act of N/A . The Contractor is responsible for
compliance with all federal requirements imposed on these funds and accepts full financial responsibility
for any requirements imposed by the Contractor s failure to comply with federal requirements.

Conditions of Payment

All services provided by the Contractor under this contract must be performed to the State’s satisfaction, as
determined at the sole discretion of the State’s Authorized Representative and in accordance with all applicable
federal, state, and local laws, ordinances, rules, and regulations. The Contractor will not receive payment for work
found by the State to be unsatisfactory or performed in violation of federal, state, or local law.

Authorized Representative
The State's Authorized Representative is Greg Dzieweczynski, Director, Interagency
Services Division, 651-296-6360. Or hissuccessor has the responsibility to monitor the

Contractor’s performance and the authority to accept the services provided under this contract. If the services are
satisfactory, the State's Authorized Representative will certify acceptance on each invoice submitted for payment.

The Contractor's Authorized Representative is Nick Hernandez, Account Representative,
NetCare, 8009 34*" Avenue South, Suite 1450, Bloomington, Minnesota
55425, 612-876-2462. Ifthe Contractor’s Authorized Representative changes at any time during this
contract, the Contractor must immediately notify the State.

‘Assignment, Amendments, Waiver, and Contract Complete

7.1  Assignment. The Contractor may neither assign nor transfer any rights or obligations under this contract
without the prior consent of the State and a fully executed Assignment Agreement, executed and approved by
the same parties who executed and approved this contract, or their successors in office.

7.2  Amendments. Any amendment to this contract must be in writing and will not be effective until it has been
executed and approved by the same parties who executed and approved the original contract, or their
successors in office.

7.3 Waiver. If the State fails to enforce any provision of this contract, that failure does not waive the provision or
its right to enforce it.

7.4  Contract Complete. This contract contains all negotiations and agreements between the State and the
Contractor. No other understanding regarding this contract, whether written or oral, may be used to bind
either party.

P/T Contract (Rev. 4/00) 2
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Liability

The Contractor must indemnify, save, and hold the State, its agents, and employees harmless from any claims or
causes of action, including attorney’s fees incurred by the State, arising from the performance of this contract by the
Contractor or the Contractor's agents or employees. This clause will not be construed to bar any legal remedies the
Contractor may have for the State's failure to fulfill its obligations under this contract.

State Audits

Under Minn. Stat. § 16C.05, subd. 5, the Contractor’s books, records, documents, and accounting procedures and
practices relevant to this contract are subject to examination by the State and/or the State Auditor or Legislative
Auditor, as appropriate, for a minimum of six years from the end of this contract.

Government Data Practices and Intellectual Property

10.1. Government Data Practices. The Contractor and State must comply with the Minnesota Government Data
Practices Act, Minn. Stat. Ch. 13, as it applies to all data provided by the State under this contract, and as it
applies to all data created, collected, received, stored, used, maintained, or disseminated by the Contractor
under this contract. The civil remedies of Minn. Stat. § 13.08 apply to the release of the data referred to in this
clause by either the Contractor or the State.

If the Contractor receives a request to release the data referred to in this Clause, the Contractor must
immediately notify the State. The State will give the Contractor instructions concerning the release of the
data to the requesting party before the data is released.

10.2. Intellectual Property Rights

(1)  Intellectual Property Rights. The State owns all rights, title, and interest in all of the intellectual
property rights, including copyrights, patents, trade secrets, trademarks, and service marks in the Works
and Documents created and paid for under this contract. Works means all inventions, improvements,
discoveries (whether or not patentable), databases, computer programs, reports, notes, studies,
photographs, negatives, designs, drawings, specifications, materials, tapes, and disks conceived,
reduced to practice, created or originated by the Contractor, its employees, agents, and subcontractors,
either individually or jointly with others in the performance of this contract. Works includes
“Documents.” Documents are the originals of any databases, computer programs, reports, notes,
studies, photographs, negatives, designs, drawings, specifications, materials, tapes, disks, or other
materials, whether in tangible or electronic forms, prepared by the Contractor, its employees, agents, or
subcontractors, in the performance of this contract. The Documents will be the exclusive property of
the State and all such Documents must be immediately returned to the State by the Contractor upon
completion or cancellation of this contract. To the extent possible, those Works eligible for copyright
protection under the United States Copyright Act will be deemed to be “works made for hire.” The
Contractor assigns all right, title, and interest it may have in the Works and the Documents to the State.
The Contractor must, at the request of the State, execute all papers and perform all other acts necessary
to transfer or record the State's ownership interest in the Works and Documents.

(2) Obligations
1. Notification. Whenever any invention, improvement, or discovery (whether or not patentable) is
made or conceived for the first time or actually or constructively reduced to practice by the
Contractor, including its employees and subcontractors, in the performance of this contract, the
Contractor will immediately give the State’s Authorized Representative written notice thereof, and
must promptly furnish the Authorized Representative with complete information and/or disclosure
thereon.

P/T Contract (Rev. 4/00) 3
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2. Representation. The Contractor must perform all acts, and take all steps necessary to ensure that all
intellectual property rights in the Works and Documents are the sole property of the State, and that
neither Contractor nor its employees, agents, or subcontractors retain any interest in and to the
Works and Documents. The Contractor represents and warrants that the Works and Documents do
not and will not infringe upon any intellectual property rights of other persons or entities.
Notwithstanding Clause 8, the Contractor will indemnify; defend, to the extent permitted by the
Attorney General; and hold harmless the State, at the Contractor’s expense, from any action or claim
brought against the State to the extent that it is based on a claim that all or part of the Works or
Documents infringe upon the intellectual property rights of others. The Contractor will be
responsible for payment of any and all such claims, demands, obligations, liabilities, costs, and
damages, including but not limited to, attorney fees. If such a claim or action arises, or in the
Contractor’s or the State’s opinion is likely to arise, the Contractor must, at the State’s discretion,
either procure for the State the right or license to use the intellectual property rights at issue or
replace or modify the allegedly infringing Works or Documents as necessary and appropriate to
obviate the infringement claim. This remedy of the State will be in addition to and not exclusive of
other remedies provided by law.

11 Affirmative Action

11.1

11.2

For contracts in excess of $100,000.00 the Contractor certifies that it is in compliance with
Minn. Stat. § 363.073.

If the Contractor has had more than 40 full-time employees within the State of Minnesota on a single working .
day during the previous 12 months the Contractor must comply with the following Affirmative Action
requirements for disabled workers:

(A) The Contractor must not discriminate against any employee or applicant for employment because of
physical or mental disability in regard to any position for which the employee or applicant for employment is
qualified. The Contractor agrees to take affirmative action to employ, advance in employment, and otherwise
treat qualified disabled persons without discrimination based upon their physical or mental disability in all
employment practices such as the following: employment, upgrading, demotion or transfer, recruitment,
advertising, layoff or termination, rates of pay or other forms of compensation, and selection for training,
including apprenticeship.

(B) The Contractor will comply with the rules and relevant orders of the Minnesota Department of Human
Rights issued pursuant to the Minnesota Human Rights Act.

(C) In the event of the Contractor's noncompliance with the requirements of this clause, actions for
noncompliance may be taken in accordance with Minnesota Statutes Section 363.073, and the rules and
relevant orders of the Minnesota Department of Human Rights issued pursuant to the Minnesota Human
Rights Act.

(D) The Contractor will post in conspicuous places, available to employees and applicants for employment,
notices in a form to be prescribed by the commissioner of the Minnesota Department of Human Rights. Such
notices must state the Contractor's obligation under the law to take affirmative action to employ and advance
in employment qualified disabled employees and applicants for employment, and the rights of applicants and
employees.

(E) The Contractor must notify each labor union or representative of workers with which it has a collective
bargaining agreement or other contract understanding, that the Contractor is bound by the terms of Minnesota
Statutes Section 363.073, of the Minnesota Human Rights Act and is committed to take affirmative action to
employ and advance in employment physically and mentally disabled persons.

P/T Contract (Rev. 4/00) 4



13

14

15

16

CFMS Contract No. ﬁb_g 9.5

Workers' Compensation

The Contractor certifies that it is in compliance with Minn. Stat. § 176.181, subd. 2, pertammg to workers’
compensation insurance coverage. The Contractor's employees and agents will not be considered State employees.
Any claims that may arise under theé Minnesota Workers’ Compensation Act on behalf of these employees and any
claims made by any third party as a consequence of any act or omission on the part of these employees are in no way
the State's obligation or responsibility.

Publicity and Endorsement

13.1 Publicity. Any publicity regarding the subject matter of this contract must identify the State as the sponsoring
agency and must not be released without prior written approval from the State’s Authorized Representative.
For purposes of this provision, publicity includes notices, informational pamphlets, press releases, research,
reports, signs, and similar public notices prepared by or for the Contractor individually or jointly with others,
or any subcontractors, with respect to the program, publications, or services provided resulting from this
contract.

13.2 Endorsement. The Contractor must not claim that the State endorses its products or services.

Governing Law, Jurisdiction, and Venue

Minnesota law, without regard to its choice-of-law provisions, governs this contract. Venue for all legal
proceedings out of this contract, or its breach, must be in the appropriate state or federal court with competent
jurisdiction in Ramsey County, Minnesota.

Termination

15.1 Termination by the State. The State or commissioner of Administration may cancel this contract at any time,
with or without cause, upon 30 days’ written notice to the Contractor. Upon termination, the Contractor will
be entitled to payment, determined on a pro rata basis, for services satisfactorily performed.

15.2 Termination for Insufficient Funding. The State may immediately terminate this contract if it does not
obtain funding from the Minnesota Legislature, or other funding source; or if funding cannot be continued at a
level sufficient to allow for the payment of the services covered here. Termination must be by written or fax
notice to the Contractor. The State is not obligated to pay for any services that are provided after notice and
effective date of termination. However, the Contractor will be entitled to payment, determined on a pro rata
basis, for services satisfactorily performed to the extent that funds are available. The State will not be
assessed any penalty if the contract is terminated because of the decision of the Minnesota Legislature, or
other funding source, not to appropriate funds. The State must provide the Contractor notice of the lack of
funding within a reasonable time of the State’s receiving that notice.

Data Disclosure

Under Minn. Stat. § 270.66, and other applicable law, the Contractor consents to disclosure of its social security
number, federal employer tax identification number, and/or Minnesota tax identification number, already provided
to the State, to federal and state tax agencies and state personnel involved in the payment of state obligations. These
identification numbers may be used in the enforcement of federal and state tax laws which could result in action
requiring the Contractor to file state tax returns and pay delinquent state tax liabilities, if any.

P/T Contract (Rev. 4/00) 5



1. STATE ENCUMBRANCE VERIFICATION
Individual certifies that funds have been encumbered as
required by Minn. Stat. §§ 16A.15 and 16C.05.

(with delegated authority)

Signed:
Date: S /? 00
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2. CONTRACTOR

The Contractor certifies that the appropriate person(s)
have executed the contract on behalf of the Contractor as

required by bjphc b]C/lC]CS byﬂlaj‘@ons, or ordinances.

Title: V\\; *'\Nﬂ-_i < DR’:NF %T MM‘:’EQ
Date: Mﬁ'\l\' TD_/ 20X

By:

Title:

Date:
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. ATTORNEY GENERAL
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Distribution:
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INTERNATIONAL NETWORK SERVICES

WORK ORDER AGREEMENT

Client PO#:
Client Name: Intertechnologies Group
Client Number:

Agreement Number:
Start Date:
Estimated End Date:

Estimated Duration: Approximately 2 months
Prepared By: __John Peavey and Nick Hernandez

Description of work to be performed: Based upon discussions held between the state of Minnesota and International Network
Services (INS), INS proposes to deliver Network Security Consulting services to lead Intertech through a complet Agency Security
Assessment. Project activities are described below. e

Engagement Objective: The objective of this engagement is conduct a full agency security assessment with Intertech, providing
Intetech personnel skill transfer while performing the full audit engagemen. INS will provide coaching and mentoring, training and
expertise, process and framework involved in conducting a comprehensive security audit. INS will accomplish this with a staffing
strategy consisting of a Senior Consultant experienced in performing comprehensive audits to lead Intertech personnel through the
entire process. The Senior Consultant and Intertech personnel participating in the agency audit will, at prescribed times identified in
the project plan, be joined by INS Security Engineers conversant in the specialty testing functions called for in the project plan. Below
is a description of the engagement approach; it is not meant to be an all-inclusive description. The project plan created in the
Discovery Phase will contain all milestones and tasks associated with the audit approach.

Discovery
Information gathered in this phase will provide INS with an understanding of the Agency environment. The INS methodology makes

use of a variety of data collection techniques including interviews with key personnel and customer groups where necessary. Using
information gathered from this process INS will develop and document a penetration testing checklist that may include:

[Phase I - Discovery ‘
) + Develop project plan and approach is based upon existing INS best practices and the Intertech Statement of Work presented to

the agency being audited.

Collect and review security policy information.

Collect and review Firewall configuration information

Collect and Review Internal Device Information

Collect and Review Supplier/Vendor Connectivity Information

Collect and Review Remote Access Server Solutions in place

LAN/WAN Configuration

Collect and Review Authentication/ Authorization/ Accounting System (AAA) configuration information

Collect and Review Network Infrastructure Device Information (Routers, Switches, Cable Modems)

Identify and review phone lines to be tested

Deliverables for Phase 1
Summary of all information collected during Phase I with the supporting documentation.
Detailed project plan that identifies timelines and resources for the duration of the prolect.
Weekly status reports L
Overall Project Plan
Detailed tasks for testing each of the following:
- Internet Connection
- E-Commerce Connection
- Internal Network Devices
- Vendor/Supplier Connections
- Remote Access Server Solutions
- Networked Servers

CONFIDENTIAL Form 0793-001
Segal/form/woa1098.doc Page 1 of 3



Phase II - Testing A
During the Testing Phase tests will be conducted in accordance with the test plan developed and approved by InterTechnologies.
InterTechnologies will be responsible for providing the ISS security scanning tools.

INS will test the State Agency systems in the following groups:

- Firewall Systems Penetration Testing

- Vendor/Supplier Connectivity Firewall System Penetration Testing
- Remote Access Server Connectivity Testing

- Network Infrastructure Testing

- Networked Server Testing

| Documentation and Knowledge Transfer

Deliverables Phase II
[ Detailed report that documents the security problems encountered and provides both tactical and strategic solutions for them.

hase III Recommendations _
The recommendation phase will outline technical debriefings as well as summary of review for proposal and assessment.

Recommendations will be presented in the form of an Executive level presentation of findings and recommended solutions.
[

INS Deliverables:

INS will provide the following deliverables as part of this engagement:

e  All deliverables described above )

e Engagement Book that contains all additional information gathered by INS in support of this project. Typically this information
includes security policy documents, network documentation, interview summaries, electronic mail, and final deliverables.

e  Waeekly status reports '

Client Requirements: INS staff must be provided with dedicated workspace that is available on 7X24 basis (including desks, chairs,
telephone w/analog line for dial out access, PC with access to the states network and printers), normal and customary office supplies.
INS resources must have appropriate access to the states network management systems, and facilities (i.e. badges with proper security
and 7X24 access rights).

INS Resource Definition: As part of the INS Values Statement and commitment to shareholders, customers, and employees, INS
reserves the right to rotate consultants, with prior approval from the State of Minnesota, within a six month basis or when necessary as
a proactive measure for professional development and employee career progression.

In keeping with our commitment to customers and strategic partners, INS will provide replacement resources and manage the resource
transition to assure project continuity and client satisfaction. This typically includes INS assuming the cost of overlapping resources
and advance training and preparation for the customer's network environment. ‘

INS Methodology: As part of the INS engagement methodology, INS will provide a kickoff meeting to review proposed project
activities, weekly written status reports, and scheduled status review meetings with the client project leader/sponsor. INS will utilize
change control process to identify, track and gain approval for changes in the scope of this project. At the end of the engagement, INS
will provide a closeout review and a client satisfaction survey. For each project INS creates and maintains an Engagement Book of
deliverables. This book becomes the intellectual property of The State, and is maintained as an audit trail of work delivered. It consists
of this Statement of Work or project definition, change request forms, research completed on the client behalf, documentation of weekly
status reports, white papers, and final client deliverables. All INS work is delivered in a collaborative environment, leveraging such
resources as the INS proprietary KnowledgeNET system, a repository of information and methodology.

Description of resources to be utilized: INS will provide one Sr. Network Security Consultant. INS Consultants will be billed on time
and material and invoiced monthly. All invoices are based upon the actual hours of worked performed by the subject matter expert
assigned to this engagement. A four-week notification is required for renewal, extension or cancellation of this Statement of Work.

Rate plan for design services (skill level, billing rate, quantity, hours): The standard rates for an INS network consultant is based on
the level of skill that is required for the project. Client is responsible for paying reasonable and customary travel and expenses
associated with this effort.



INS Resource and Rate Plan

Senior Security Consultant: Responsibilities will include mentoring Intertech through a full audit lifecycle, focusing processes such
as preparing and executing executive interviews, overall project management, engagement frame work

Jécurity Engineers: Security engineers will be introduced according to the project plan to perform specialty roles, such as running
platform tests, interpreting scanning tool results, knowledge transfer to Intertech personnel on testing procedure, results interpretation
and report format/presentation.

The rate for both the Senior Security Consultant and Security Engineer will each be billing at a $185/hour rate. Time frame to
complete all tasks will be finalized in the project plan presented to the agency being audited. Intertech is responsible for paying
reasonable and customary travel and expenses associated with this effort..

Cost Estimate: Labor: T& M = $185 per hour Travel: $ Other: $ ' Total: $
' Description of Services
Invoice Instructions
Submit invoice with valid documentation to: Copy to:
Name:
Address:
Phone:
Fax:

Additional Terms of Engagement

INS will invoice services and expenses monthly and client agrees to pay all invoices upon receipt. Client is responsible for all
applicable taxes, except for taxes due on the net income of INS. INS WARRANTS THAT THE SERVICES WILL BE PROVIDED
IN A PROFESSIONAL AND WORKMANLIKE MANNER AND INS MAKES NO OTHER WARRANTIES EXPRESS OR
‘PLIED INCLUDING BUT NOT LIMITED TO THE WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A

RTICULAR PURPOSE. INS is in the business of providing network consulting services drawing upon the knowledge,
understanding and expertise INS has gained in the course of working with many individual clients, both similar and different from
Client. Nothing in this SOW or otherwise is intended to assign rights or limit INS’ use of any know-how or knowledge to the extent it
does not include clients confidential information and that INS had prior to providing the services or that INS obtains during its
performance under this SOW. IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR ANY INDIRECT, INCIDENTAL,4
SPECIAL OR CONSEQUENTIAL DAMAGES NOR SHALL EITHER PARTY’S LIABILITY EXCEED THE VALUE OF THIS
SOW. During the term of this SOW and for 12 months thereafter neither party will solicit for employment any employee or contractor
of the other who was directly or indirectly involved in the services performed under this SOW. A general advertisement or a request
for employment initiated exclusively by the employee is not considered a solicitation.

Accepted and Agreed to b

INTERNATIW’ ORK SERVICES INTERY
Signature: ___ LA Wagé Signatures
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~InterTech nologies ' Financial Management Division

Group MOCK ORDER
Contract Number: : Master Lease Purchase: Yes D NoD
Division Name: Budgeted: Yes No D ‘ Fixed Asset Yes [:] NoD
Interagency Services or
Vendor Name: Unit Name: IAS Director Sensitive Item Yes l:l NoD
NetCare ' ‘
Vendor Address: Org. #: 4468 Betterment/Asset #
8009 34th Avenue S., Ste 1450 :
Bloomington, MN 55425 ‘ Depr. Org. #:
Product Code |Qty. Description (be specific) - Unit Price Disc. % Total
1|Security Impact Analysis Work ea. $90,000.00 $90,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
FREIGHT COST ' $0.00
PN SN S5 Ly fapyay Fon Zong cril e wsed Ser Dot ey
SecvrIY / - Total ' $90,000.00
APPRQVALS Z | ttention Assistant Commissioner - Date Commissioner - Date
Greg Dzieweczynski/Missy Muelier 7-5557
Org. Manager - Date Check One Only:
Y S A Division,Director - Date -~ 5'4/ /2 Org. Manager Signature OR
‘W/Wé’z 2 é X Business Services to Sign

IN-00056-08 (11-06-97)



ITG Assistant Commissibner
Signature Request

1. Originating Division:
0 Admin Information Services . >tﬁ_lnteragency Services
O Customer Service and Product Management (CPD) O Operations
O Financial & Business Management (FBMD) | O Technical Support
2. Is this expenditure for Out-State Travel / Training: O Yes >é;No

If yes, an ITG Out-State-Travel / Training justification form (OSTRAVEL.DOC) must accompany this request.

3. Was this expenditure budgeted for: 7ZLYes O No

4. Transaction Type (select all that are applicable):
yf.Contract Purchase 7@Mock PO 0 RFP O Out of State Travel O Training

5. Reason (Explain why you are buying / requestlng) ,
Loeiacs petic/o o on ok j'g; /ﬂ/tvrm%arv Socdrs Cgv,'_sa,//wﬂ'é’ 5 /4/’,@7

Securn’y s //a//é/ /J?’/?é, — 2GS f L frtrzye. Coplornpeesf-Serdiles )
ecy (e asta g5 SFo sE CCW7 F5Se s Sments for— /Y AFernc/€s ..

6. All who have reviewed and approved this request should sign below:

7//Z ‘41// k]:’ /,2./_(&/.((;%_5(//‘ /@Z/J%FWA/;

7. Does this transaction require the Commissioner's signature: '><QYes 0 No
8. Approved for Commissioner’s Signature:
Jack Yarbrough
Date

ACSIG.DOC



Department of Administration

InterTechnologies Group
Room 510

658 Cedar Street

St. Paul, MN 55155
VOICE: 651.296.6360

FAX: 651.296.6362
TTY: 651.296.3931
Date: April 18, 2000
To: Whom It May Concern
From: Greg Dzieweczynski, Director fg%
Interagency Services Division
Subject: Selection of Information Security Professional Services for EGS SIA Work

Activities

Scope:
The Department of Administration, InterTechnologies Group, has a strategic goal of establishing

a leadership position in security. The term used to describe this goal is Enterprise Security
Architecture. The focus areas to deliver this leadership position are host and LAN security,
remote access and perimeter security, and Internet/Intranet security. We are aware that
additional safeguards, measures and controls may be required to minimize our risk of access to
sensitive and critical data, hardware and software from unauthorized sources. The purpose of the
security impact analysis assessment is to identify exposures, explain the impact of the
vulnerability and recommend actions to eliminate or minimize the risk in preparation for EGS
(Electronic Government Services).

The process:
Researched the marketplace to identify vendors of the required professional services. We

identified seven companies as possible vendors. The seven vendors contacted were:

NetAccess

IBM Global Services
Computer Associates
INS/Lucent Technologies
Unisys

InterSec

Network Associates

These companies were contacted by phone, sent a letter and an electronic mail to inform then of
the need for assistance in the following area:

e document our security infrastructure and develop a detailed security model.
e identify key vulnerabilities in the network and security infrastructure.
e recommend a plan or framework for addressing vulnerabilities.



Meetings were also established with the vendors to answer questions regarding the requested
services, expectations, and deliverables.

If the vendor was interested in providing the requested services they provided a statement of
work discussing the method or approach they would use and an estimated cost should they be
awarded the contract. Referenced were requested and checked.

Results:

Six vendors responded to this request for information. The cost structure for the services range
from $175 - $275/hour. The selected vendor is INS/Lucent Technologies. They have a
Minnesota based company office possessing qualified staff to perform the security consulting for
the price of $185/hour.



Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report
to the commissioner of Administration upon completion of a professional/technical services contract over
$40,000.00. ' ’

Agency: Administration, InterTechnologies Group

Contractor Name: Zinncorp, Inc. CFMS Contract Number: A65826
Project Name: Security Architecture Services , Project Number: Project Duration (Dates):
3/06/00 to 6/30/00

Summarize the purpose of the contract, including why it was necessary to enter into a contract;

This was a joint venture with DPS to insure a state of readiness for security infrastructure in their organization necessary for EGS delivery
of motor vehicle licensing. The project involved security architecture services with a design for conceptual and physical network security.
1 We split the cost between DPS and Legislative Initiative funds.

\

Billable Hours (if applicable): ’ Total Contract Amount: Source of Funding:
$67,000.00 ORG # 4401

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

“TO 2ndwn € Jhe 541?4‘7%_5, /%‘Wi;’\é‘ﬁ S "Lﬂ;" SELCury )l‘,' {l""rﬁ“ 5"”“%5{'&{*,,,

Agency Head Signature: ' Title: Date:

(Rev. 4/00)



STATE OF MINNESOTA

PROFESSIONAL/TECHNICAL MASTER WORK ORDER

Agency: Admin/InterTech

Fiscal Year: 2 O 0 0

Vendor Number:

Total Amount of Work Order: $ 67 .000.00
’ .

Amount of Work Order First FY:

Commodity Code: 700 17 Commodity Code: Commodity Code:
Object Code: 2D70 Object Code: Object Code:
Amount: $ 6 7 00 0 0 0 Amount: Amount:

’ .

Accounting Distribution 1:

Accounting Distribution 2:

Accounting Distribution 3:

Fund: 970 Fund: Fund: '
Appr: 240 Appr: Appr:
Org/Sub: 4401 Org/Sub: Org/Sub:
Rept Catg: Rept Catg: Rept Catg:
Amount: $ 6 7 0 0 0 0 0 Amount: Amount:

’ G

Processing Information:

Master Contract Number: A00530 Master Order Number (MWK): A05826
Number/Date/Signature
[Individual signing certifies that funds
have been encumbered as required by

Minn. Stat. §§16A.15 and 16C.05]

NOTICE TO CONTRACTOR: You are required by Minn. Stat. § 270.66 to provide your social security number or federal employer tax identification

number and Minnesota tax identification number if you do business with the State of Minnesota. This information may be used in the enforcement of federal
and state tax laws. Supplying these numbers could result in action that require you to file state tax returns and pay delinquent state tax liabilities, if any.

This work order will not be approved unless these numbers are provided. These numbers will be available to federal and state tax authorities and state

personnel involved in approving the work order and the payment of state obligations.

Contractor Name and Address: ZinnCorp , Inc

1001 Marquette Ave S. Suite 219

Minneapolis, MN 55403

Soc. Sec. or Federal Employer I.D. No. 41 =1 63064 5 Minnesota Tax 1.D. No. (if applicable) 2523665
THIS PAGE OF THE WORK ORDER CONTAINS PRIVATE INFORMATION.
EXCEPT AS DEFINED ABOVE, THIS PAGE SHOULD NOT BE REPRODUCED
OR DISTRIBUTED EXTERNALLY WITHOUT EXPRESS WRITTEN PERMISSION
OF THE CONTRACTOR.

If you circulate this work order internally, only offices that require access to the tax identification number

AND any individuals/offices signing this work order should have access to this page.

ADMIN  10SImso2 wpd  (07-01-98) Master Contract Work Form Dept/Division  Contract #



PROFESSIONAL/TECHNICAL MASTER WORK ORDER
This Work Order is issued under the authority of the State Master Contract No. A00530 between the State of Minnesota, acting

thgﬂm'Department of Administration InterTechnologies Group (hercinafter the

“STATE"), and ZinnCorE. (hereinafter “CONTRACTOR?"), and is subject to all provisions of the Master Contract which is

incorporated by this reference.

1 CONTRACTOR'’s DUTIES:

Perform the duties identified in and according to the project
schedule contained in Attachment A, which is incorporated by

reference and made part of this Work Order.

1L CONSIDERATION AND TERMS OF PAYMENT:

A. CONSIDERATION: Consideration for all services performed by the CONTRACTOR pursuant to this Work Order shall be
paid by the STATE as follows:

1. COMPENSATION: Compensation in an amount not to exceed $67 , 000 . 00 which has been arrived at according to
the following:

Organization impact analysis $4,000; security impact analysis

$9,000; current firewall assessment $5,000; network bandwith

& protocol analysis $19,000; technical impact analysis

$7,500; development of assessments & requirements documents

$18,000; review of the assessment & requirements documents

with the Mn Dept of Public Safety project staff $4,500.

2. REIMBURSEMENT: Reimbursement for travel and subsistence expenses actually and necessarily incurred by the

CONTRACTOR in performance of this work order in an amount not to exceed none dollars (S O  ); provided that
the CONTRACTOR shall be reimbursed for travel and subsistence expenses in the same manner and in no greater amount
than provided in the current "Commissioners Plan" promulgated by the Commissioner of Employee Relations. The
CONTRACTOR shall not be reimbursed for travel and subsistence expenses incurred outside the State of Minnesota unless
given prior written approval for such out-of-state travel from the STATE.

THE TOTAL OBLIGATION OF THE STATE FOR ALL COMPENSATION AND REIMBURSEMENTS TO
CONTRACTOR SHALL NOT EXCEED: Sixty seven thousand dollars($67,000.00).

B. TERMS OF PAYMENT:

I. INVOICE: Payments shall be made by the STATE promptly after the CONTRACTOR's presentation of invoices for services
performed and acceptance of such services by the STATE's Authorized Representative pursuant to clause IV. Invoices shall be
submitted in a form prescribed by the STATE and according to the following schedule:

1. TERMS OF WORK ORDER: This work order shall be effective on_March 6,2000 , and shall remain in effect

until_June 30,2000, or until all obligations set forth in this work order have been satisfactorily fulfilled,
whichever occurs first.

ADMIN  1051mso2 wpd (07-01-98) Master Contract Work Form Dept/Division  Contract #



V. STATE’S AUTHORIZED REPRESENTATIVE: the STATE's Authorized Representative for the purposes of administration of

o -, this work orderis Greg Dzieweczynski, phone number 651-296-6360 . Such representative shall have final

~authority for acceptance of CONTRACTOR's services and if such services are accepted as satisfactory, shall so certify on each invoice

submitted.

V. CONTRACTOR'S AUTHORIZED REPRESENTATIVE: The CONTRACTOR's Authorized Representative for the purposes
of administration of this work orderis Phil Kirsch phonenumber 612-338-1474.

VL OTHER PROVISIONS: None.

IN WITNESS WHEREOF, the parties have caused this work order to be duly executed intending to be bound thereby.

APPROVED:

1. CONTRACTOR: 2. STATE AGENCY:

CONTRACTOR certifies that the appropriate person(s) have executed Agency signatory certifies that funds have been encumbered as required by
the Work Order on behalf of the CONTRACTOR as required by Minn, Stat. §§ 16A.15 and 16C.05.

applicable articles, by-laws, resolutiop§, of ordinai

ey 4.

FS | [t

we 7 KA e Assistant Cémmissioner
O Y, 742 RN

By:

Title:

Date:

Distribution:
Agency - Original (fully executed) work order
Contractor
State Authorized Representative

ADMIN, 105imso2.wpd (07-01-98) Master Contract Work Form Dept/Division  Contract #



MINNESOTA
HOUSING
FINANCE
AGENCY

November 30, 2000

Commissioner of Administration
Professional/Technical Contract Section
Materials Management Division

112 Administration Building

St. Paul, Minnesota 55155

Dear Commissioner:

In accordance with Minnesota Statutes 16B.17, Subdivision 4 (c), | am submitting this
one page completion report on the following Professional/Technical contract:

Contract Number A-05009

Vendor Name Sierra Atlantic Inc
Dollars Spent $128,600

Source of Funds GO01 - General Reserve
Contract Duration 11/30/99 — 11/30/00

The purpose of this contract is to provide Oracle programming and business analysis
for on going software enhancements. This contract was for a lead programmer.

The amount spent for the above services was $128,600. from the General Reserve.

These contracted duties are essential to the smooth operation of MHFA. This vendor
and consultant are experienced and knowledgeable in this field and provides MHFA
quality system development and programming. This contract was created after a
through RFP process which insured the best service for the best price.

Sincerely,

KA {4a_.aR L
Katherine G. Hadley
Commissioner

400 Sibley Street, Suite 300, St. Paul, Minnesota 55101 (651) 296-7608
Telecommunications Device for the Deaf (TDD) (651) 297-2361 ¢ www.mhfa.state.mn.us
Equal Opportunity Housing and Equal Opportunity Employment



MINNESOTA
HOUSING
FINANCE
AGENCY

November 30, 2000

Commissioner of Administration
Professional/Technical Contract Section
Materials Management Division

112 Administration Building

St. Paul, Minnesota 55155

Dear Commissioner:

In accordance with Minnesota Statutes 16B.17, Subdivision 4 (c), | am submitting this
one page completion report on the following Professional/Technical contract:

Contract Number A-09800

Vendor Name Compuware Inc
Dollars Spent $82,840.00

Source of Funds GO01 - General Reserve
Contract Duration 07/01/00 — 11/30/00

The purpose of this contract is to provide a consultant to be the Data Base
Administrator. MHFA hired a full time employee in the position, and that employee has
since resigned.

The amount spent for the above services was $82,840. from the General Reserve.

These contracted duties are essential to the smooth operation of MHFA. This vendor
and consultant are experienced and knowledgeable in this field and provides MHFA
quality consultants. This contract was created using the Master Roster procedures.

Sincerely,

. 24 11 v r

Katherine G. Hadley
Commissioner

400 Sibley Street, Suite 300, St. Paul, Minnesota 55101 (651) 296-7608
Telecommunications Device for the Deaf (TDD) (651) 297-2361 « www.mhfa.state.mn.us
Equal Opportunity Housing and Equal Opportunity Employment



MINNESOTA
HOUSING
FINANCE
AGENCY

November 30, 2000

Commissioner of Administration
Professional/Technical Contract Section
Materials Management Division

112 Administration Building

St. Paul, Minnesota 55155

Dear Commissioner:

In accordance with Minnesota Statutes 16B.17, Subdivision 4 (c), | am submitting this
one page completion report on the following Professional/Technical contract:

Contract Number A-05010

Vendor Name Sierra Atlantic Inc
Dollars Spent $131,000

Source of Funds GO01 - General Reserve
Contract Duration 10/11/99 — 11/30/00

The purpose of this contract is to provide Oracle programming and business analysis
for on going software enhancements.

The amount spent for the above services was $131,000. from the General Reserve.
These contracted duties are essential to the smooth operation of MHFA. This vendor
and consultant are experienced and knowledgeable in this field and provides MHFA

quality system development and programming. This contract was created after a
through RFP process which insured the best service for the best price.

Sincerely,
K241 Qo AR e A

Katherine G. Hadley
Commissioner

400 Sibley Street, Suite 300, St. Paul, Minnesota 55101 (651) 296-7608
Telecommunications Device for the Deaf (TDD) (651) 297-2361 » www.mhfa.state.mn.us
Equal Opportunity Housing and Equal Opportunity Employment



MINNESOTA
HOUSING
FINANCE
AGENCY

November 30, 2000

Commissioner of Administration
Professional/Technical Contract Section
Materials Management Division

112 Administration Building

St. Paul, Minnesota 55155

Dear Commissioner:

In accordance with Minnesota Statutes 16B.17, Subdivision 4 (c), | am submitting this
one page completion report on the following Professional/Technical contract:

Contract Number A-09790

Vendor Name Compuware Inc
Dollars Spent $82,840.00

Source of Funds GO01 - General Reserve
Contract Duration 07/01/00 — 11/30/00

The purpose of this contract is to provide a consultant to be the acting software
development manager. MHFA has hired a full time employee in the position.

The amount spent for the above services was $82,840. from the General Reserve.

These contracted duties are essential to the smooth operation of MHFA. This vendor
and consultant are experienced and knowledgeable in this field and provides MHFA
quality consultants. This contract was created using the Master Roster procedures.

Sincerely,

’\(./}':1 AdaadR=e W.,L-U—\s‘._\\
Katherine G. Hadley
Commissioner

400 Sibley Street, Suite 300, St. Paul, Minnesota 55101 (651) 296-7608
Telecommunications Device for the Deaf (TDD) (651) 297-2361 ¢ www.mhfa.state.mn.us
Equal Opportunity Housing and Equal Opportunity Employment



MINNESOTA
HOUSING
FINANCE
AGENCY

November 30, 2000

Commissioner of Administration
Professional/Technical Contract Section
Materials Management Division

112 Administration Building

St. Paul, Minnesota 55155

Dear Commissioner:

In accordance with Minnesota Statutes 16B.17, Subdivision 4 (c), | am submitting this
one page completion report on the following Professional/Technical contract:

Contract Number A-09781

Vendor Name PSI/Metamor Inc
Dollars Spent $99,000

Source of Funds GO01 - General Reserve
Contract Duration 07/01/00 — 11/30/00

The purpose of this contract is to provide a consultant to be the acting IS Director.
MHFA is currently seeking a full time IS director.

The amount spent for the above services was $99,000. from the General Reserve.
These contracted duties are essential to the smooth operation of MHFA. This vendor
and consultant are experienced and knowledgeable in this field and provides MHFA
quality consultants. This contract was created using the Master Roster procedures.
Sincerely,

L TR R = B R

Katherine G. Hadley
Commissioner

400 Sibley Street, Suite 300, St. Paul, Minnesota 55101 (651) 296-7608
Telecommunications Device for the Deaf (TDD) (651) 297-2361 « www.mhfa.state.mn.us
Equal Opportunity Housing and Equal Opportunity Employment



MINNESOTA
HOUSING
FINANCE
AGENCY

November 30, 2000

Commissioner of Administration
Professional/Technical Contract Section
Materials Management Division

112 Administration Building

St. Paul, Minnesota 55155

Dear Commissioner:

In accordance with Minnesota Statutes 16B.17, Subdivision 4 (c), | am submitting this
one page completion report on the following Professional/Technical contract:

Contract Number 417810/A01103

Vendor Name Generic Telephone And Data
Dollars Spent $126,000

Source of Funds GO02 - General Reserve
Contract Duration 11/1/97 — 10/31/00

The purpose of this contract is to provide analysis and resolution of network problems,
telephone repair and replacement, add, move and change telephone or ethernet
twisted pair drops and update cable plant and documentation for MHFA.

The amount spent for the above services was $126,000 from the General Reserve.

These contracted duties are essential to the smooth operation of MHFA. This vendor is
experienced and knowledgeable in this field and provides MHFA with on call and
normal service thereby insuring the smooth operation of our telephone and network
systems. This contract is created after an extensive RFP process insuring the best
possible price for the best services received.

Sincerely,

Ko cdda d R ~
Katherine G. Hadley
Commissioner

400 Sibley Street, Suite 300, St. Paul, Minnesota 55101 (651) 296-7608
Telecommunications Device for the Deaf (TDD) (651) 297-2361 « www.mhfa.state.mn.us
Equal Opportunity Housing and Equal Opportunity Employment



Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report
to the commissioner of Administration upon completion of a professional/technical services contract over

$40,000.00.

Agency: Department of Military Affairs

Contractor Name: RE/ SPEC, Inc.

CFMS Contract Number: INA

Project Name: Indoor Firing Range Study at 12
MN National Guard Armories

Project Number:

93015

Project Duration (Dates):

9/25/98 - 9/25/00

firing range.

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

In house staff unavailable or lacking the technical skills required to evaluate and summarize issue for the
department. Facility planning and environmental compliance initiatives to be directed at Armories with indoor

Billable Hours (if applicable):

Total Contract Amount:
$185,000.00

Source of Funding:

NGB-ARE

services.

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

To insure that state facilities were in compliance with state rules. No in-house resources available to perform

( Agency Head Signatie:

Title:
The Adjutant General

Date:

(({3 dos

A \

WPy § Qoo
j r\Qeneral ene

93015/260-05




Fo Elwy

Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John freland Boulevard
St. Paul, MN 55155-1899 .

T Minnesota Department of Transportation
g(?} Office of Technical Support
Of
November 14, 2000

David Fisher

Commissioner of Administration
50 Sherburne Avenue

Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 79217
Phalen Boulevard Environmental Impact Statement

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: A04303

Contractor: City of St. Paul

Source of Funding: Trunk Highway

Total Cost to the State: $350,000.00

Duration of Contract: June 1, 1999 to May 30, 2000
Billable Hours: Not available

Agreement Administrator: ~ Mark Hagen
Mn/DOT Project Manager: Marc Goess

The purpose of this Contract was to share with the City of St. Paul the cost of developing an
environmental impact statement for the proposed Phalen Boulevard in the area of I-35E.
Mn/DOT is planning to realign and reconstruct I-35E in this area.

This project was contracted out as Mn/DOT did not have personnel available with the necessary
expertise. The conduct of this project through an outside Contractor was cost effective to the
state because by joining with the City of St. Paul the state was able to avoid duplicating an
environmental impact study already conducted by the City of St. Paul, thereby saving money to
the public.

@ly,

inklenberg .
Commissioner

- cc: tarJoyce, 112 Admin
D. Gerdes, MS 675
File -

An equal opportunity employe'r



WG 13 Minnesota Department of Transportation
v {_’(?j Office of Technical Support .~ . ,
- o ,

Consultant Services Unit, MS 680 S " Fax 55'1'/2’32-512'7' L
395 John Ireland Boulevard . o
" 8t. Paul, MN 55155-1899

NoVember 6, 2000 -

David Fisher R G aEELLL
Commissioner of Administration

50 Sherburne Avenue

Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 79292
Research Design for the Phase II Evaluation of Site 21-BL-37 and Archaeological
and Geo archaeological Assessment of the TH 197 Bridge Abutments of the
Mississippi River Inlet, in the City of Bemidji, Beltrami County, Minnesota

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c). :

MAPS Contract Number: A02033

Contractor: Leech Lake Reservation

Source of Funding: Trunk Highway

Total Cost to the State: $183,091.10 .

Duration of Contract: September 24, 1999 - December 29, 2000

Agreement Administrator:  Dawn D. Thompson
Mn/DOT Project Manager: Craig Johnson

The purpose of this Contract was for Mn/DOT to Conformance with National Historical
Preservation Act of 1966, Historic Preservation (36 CFR 800), Laws and Guidelines.

This project was contracted out as the State did not have the employees with the expertise
available to provide the described services.

The conduct of this project through an outside Contractor was cost effective to the State because
the nature of this project was specialized and services such as these are needed on a irregular

basis.

Sincerely,

For~ Elwyn Tinklenberg

Commissioner

cc: G. Joyce, 112 Admin
D. Gerdes, MS 675
File

An equal opportunity employe'r



Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John Ireland Boulevard
St. Paul, MN 55155-1899

November 13, 2000

sy Minnesota Department of Transportation
g(?} Office of Technical Support
Or

David Fisher

Commissioner of Administration
50 Sherburne Avenue

Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 79545
Hiwatha LRT Utility Design

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 79545

Contractor: Toltz King Duvall Anderson
1500 Piper Jaffrey Plaza
444 Cedar Street
St Paul, MN 55101

Source of Funding: Trunk Highway

Total Cost to the State: $752,122.27

Duration of Contract: 10/29/99 to 8/9/00

Billable Hours: 11,429

Agreement Administrator:  Linda Moline
Mn/DOT Project Manager:  Vicki Barron

The purpose of this contract was utility coordination services to provide data to reduce the risk
associated with the relocation of utilities necessary for the construction of the light rail transit by
a design/build contractor.

This project was contracted out as Mn/DOT did not have personnel with the necessary expertise
available to perform this work.

The conduct of this project through an outside contractor was cost effective to the state because
the successful completion of this utility coordination results in a lower costs for the utility
relocation work by the contractor.

“GeT Gl Joycé, 112 Admin; File

An equal opportunity employer



Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report
to the commissioner of Administration upon completion of a professional/technical services contract over
$40,000.00.

Agency:

Administration - InterTech

Contractor Name: Zinncorp/Securien, Inc. CFMS Contract Number: A04779

Project Name: Security Disruption Plan Project Number: Project Duration (Dates):

12/27/99 - 4/6/00

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The purpose of this contract was to prepare a contingency plan to prevent the disruption of information system services while continuing to
safeguard the security and integrity of the informatjon resources of the State of Minnesota. The contingency plan addressed identifiable but
unpredictable events and circumstances. Three key components were identified as a solution to this situation:

1. Review of a current security audit,

2. Analysis of vulnerabilities, and

3. Formulation of response and implementation.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$56,784

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The State had an immediate need for a strike contingency plan that would provide minimal or no disruption to information security support
for the Y2K cutover and the opportunity to formulate a response to potential future service interruptions identified by the vulnerability
analysis. An information security disruption during the Y2K cutover would have been very costly.

AgencyHead Signature: Title:  + Date:
ps55istant” Bl
< Oommassiner oo
/ ' L

(Rev. 4/00)




Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report
to the commissioner of Administration upon completion of a professional/technical services contract over
$40,000.00.

Agency: Administration, InterTechnologies Group

Contractor Name: Beta Systems CFMS Contract Number: A06077

Project Name: Harbor Technical Client Server Customer Support Project Number: Project Duration (Dates):
: 3/22/00 to 6/30/00

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The purpose of the contract was to provide technical support for Harbor a LAN back up and restore service in order to meet the customer
requirements and expectations in a timely and competent manner. It was necessary because of the inability to fill an ITS-4 Harbor
Technical Specialist position that was forwarded to Human Resources on October 11, 1999 and was reopen on March 3, 2000 because two
candidates declined job offers. This was a short-term solution to reduce the backlog of customer requests and to meet customer
requirements.

Billable Hours (if applicable): 280 hours Total Contract Amount: Source of Funding:
$67,000. ORG #4413

(including travel expense)

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

Due to long and difficult time in filling a permanent position, this was an efficient and cost effective way to meet the requirements and
expectations of our Harbor customers. We did lose two pilot customers, prior to implementing this short-term solution, because of our
inability to respond to customer requests in a timely manner. Customer feedback was very positive after this short-term solution was
implemented. A permanent full time Harbor Technical Specialist is now on staff to meet the need of providing client server technical
support to our customers.

Agen ead Signature: Title: i Date:
W Zs9ltY | E/7/ 00O
A

(Rev. 4/00)




Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (¢), requires the head of an agency submit a one-page report
to the commissioner of Administration upon completion of a professional/techncial services contract over
$40,000.00.

Agency: Admin/InterTech

Contractor Name: Macro Group CFMS Contract Number: A03846

Project Name: DBA Support Project Number: Project Duration (Dates):
11/16/99-6/30/99

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Provide database administration and programming to meet
customer needs until a qualified candidate could be found and
hired.

Billable Hours (if applicable): 1246.5 Total Contract Amount: Source of Funding:
$112,185 InterTech
Project Budget

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

Since a qualified person was not available to be hired,
contracting for the necessary skills was the most practical way
to meet customer needs.

ture: Title:

oo 1shar- N
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Agency Head-S

(Rev. 4/00)



Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report
to the commissioner of Administration upon completion of a professional/techncial services contract over
$40,000.00.

Agency: InterTechnologies Group, Department of Administration

Contractor Name: Network Associates CFMS Contract Number: A02161

Project Name: Sniffer Training Project Number: Project Duration (Dates): October
25, 1999-November 5, 1999

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Sniffer allows an operator to look at everything happening on a network and troubleshoot any problems. This training was needed by
InterTech personnel working on the state network backbone system as well as by personnel working on InterTech’s network systems.
Network Associates was the sole provider of this training. We could have sent statf out of state for the training which would have cost
significantly more than what was paid to bring the training in-house.

Billable Hours (if applicable): . Total Contract Amount: Source of Funding: 4406
$71,600.00

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

If InterTech would have sent staff to Network Associates headquarters, out of state, to acquire this training the cost just for the public
course registration would have been $1000 more per person. This would not have included approximately $1200 more per person for
travel, lodging and meals.

Agency Head,8 re: ‘ Title: « Date:
4/— e 7
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= | Covwamissioney <§> 7
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Report on Professional/Technical Contracts Over $40,000

- Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report
to the commissioner of Administration upon completion of a professional/techncial services contract over
$40,000.00.

Agency: InterTechnologies Group, Department of Administration

Contractor Name: MindSharp Learning Center CFMS Contract Number: A04339

Project Name: Novell Netware 5.0 training Project Number: Project Duration (Dates):
February, 2000 — June, 2000

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

InterTechnologies Group and several other divisions of the Department of Administration were in need of training LAN personnel in the
operations of the Novell Netware client/server system. This system was used in the divisions for connectivity to other computers within the
same operation. In order to train personnel in a timely manner and at a greatly reduced rate over the cost of public classes, it was
determined that an RFP would be published for vendors to submit proposals.

The vendor that was selected submitted a proposal that conducted the training in a timely fashion, allowed us to use their swapable hard
drives for each class thereby saving us considerable time in setting up the networks for training, and provided that training for
approximately 60% of the public classes.

Billable Hours (if applicable): V Total Contract Amount: Source of Funding:
$70,000.00 4406

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The cost of providing Novell Netware 5.0 training on this contract was approximately 60% of what it would have cost to send personnel to
public classes.

i/

Agency H ature: Title: Date:
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Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report

to the commissioner of Administration upon completion of a professional/techncial services contract over

$40,000.00.

Agency: InterTechnologies Group, Department of Administration

Contractor Name: Mindsharp Learning Center

CFMS Contract Number: A02605

Project Name: Microsoft NT Training

Project Number:

Project Duration (Dates):
August, 1999-January, 2000

would be published for vendors to submit proposals.

public classes.

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

InterTechnologies Group and several other divisions of the Department of Administration were in need of training LAN personnel in the
operations of a Microsoft NT client/server system because this was the one used for connectivity in the state backbone operations. In order
to train the sixteen personnel in a timely manner and at a greatly reduced rate over the cost of public classes it was determined that an RFP

The vendor that was selected submitted a proposal that conducted the training in a timely fashion, allowed us to use their facilities for
several classes because of the unavailability of InterTech’s training facilities, and provided that training for approximately 60% of the

Billable Hours (if applicable):

Total Contract Amount:
$59,620.00

Source of Funding:
4406

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The cost of providing Microsoft NT training on this contract was 60% of what it would have cost to send personnel to public classes.

Title:
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Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report

to the commissioner of Administration upon completion of a professional/techncial services contract over
$40,000.00.

Agency: Administration / TATEY BeR

Contractor Name: Learning Tree International CFMS Contract Number: AO 155 -7

Project Name: Internet Security Training Project Number: Project Duration (Dates): Sept.
Through December 1999

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

This project started from an RFP generated by the Department of Human Services. Thegidentified Learning Tree as the premier vendor for
presenting conceptual knowledge about information security as it relates to the internet and intranet environments. The security
management team in Intertech decided that we should host these classes for both our internal staff and as a customer service to other
agencies to help promote good security practices throughout the state.

Billable Hours (if applicable): Total Contract Amount: Source of Funding: 4406
85,770.00

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

This contract covered:

3 four day sessions of Deploying Internet/Intranet firewalls

1 four day session of Internet/Intranet Introduction

1 — % day management level session on Internet/Intranet Security

The contract amount of 85,770 was based on maximum enrollments. Invoiced amounts were somewhat less. We were billed for a minimum
of 14 students in each class, 15-25 students were billed on a per student basis. Around 75% of those attending were from other agencies and
Intertech charged back to those agencies a student rate based on cost of the class divided by the number of students.

Title: Date: y
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Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report

to the commissioner of Administration upon completion of a professional/techncial services contract over
$40,000.00.

Agency: Administration 1 A NVTEQTECH

Contractor Name: Global Knowledge CFMS Contract Number:

Row A

Project Name: Cisco Router LAN Switches class Project Number: Project Duration (Dates): 8/6/99

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

We had a significant number of people who needed this training within the Telecommunications division of Intertech. In some cases the
supervisor felt that her entire work area would benefit from this training. Since it was a five-day class, we needed to bring it in twice so that
the staff in a single work area would all be able to attend. The cost of sending students to a public class was $2295 per student. By bringing
this training on site we were able to train more people at a considerable savings. Additionally, by bringing the two sessions in back-to-back
we saved an additional $1000 in shipping costs. Cost per student was around $1815 a savings of nearly $500 per student.

Staff that attended one of the two sessions included, the LAN staff, Consulting Service, Product Management, and security staff.
Additionally, four students attended from other agencies. These agencies were charged back $1815.00 for each attendee.

Billable Hours (if applicable): Total Contract Amount: Source of Funding: 4406
48,155

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:
See above.

Agency He€ad) Signature: Title: Date:
Y Neoish e
M C ovemi 85 oner g 7 o
7~ 7 77

(Rev. 4/00)



Report on Professional/Technical Contracts Over $40,000

p whblic S@-»Fé:f‘tj

Agency MN DPS

Contract Firm UNISYS Miister Contract Number 4 p2520

Project Name General LEMS Support Project Number Project Duration (Dates)
F199 - 6'30/00
19/1/9%

Summarize the purpose of the contract, including why it was necessary to enter into a contract. Provide LEMS Continuation Support,
on an as required basis for the Law Enforcement Message Switch in the form of System Design, consultation, training, and
programming. LEMS Continuation Support includes the following categories and sub categories. 1. LEMS Application Support
(Install new LEMS software, integrate fixes into the LEMS software, support local customization of the LEMS software, consult with
DPS clients in interfacing with the message switch, functional training, programmer training and consulting on new functionality or
capabilities.) 2. Hot Files Application Support (design code/test new programs or changes, assist in problem identification, assist in
design of relational databases, and assist in database reorganization and recovery.) 3. Network Support (Assist in network
configuration changes, installation of fixes to the network, and identification and resolution of network problems including equipment
failures, line problems, software problems or protocol violations.) 4. System Support (Installation of new system release, installation of
fixes to the system software, changes and or enhancements to SMART console operations, and performance analysis of the ClearPath
and/or DCP.)

Billable Hour's (if applicable) Amount Spent $113,603 Source of Funding General

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently.

This contract allows OTSS to selectively reach out for specific skills and knowledge that compliment its existing staff and allows the
OTSS staff to focus on strategic issues rather than support.

Chief Executive Signature Title Date

%/};r%% S o rmm. | T3/ 00

MN Statute 16C.08, Subd. 4 (a) requfres that the Chief Executive of an agency submit a one-page report to the Commissioner of
Administration upon completion of a contract over $40,000.00.

ADMIN. report40.wpd (07-01-98)



Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page

report to the commissioner of Administration upon completion of a professional/technical services contract
over $40,000.00.

Agency:
Trade and Economic Development

Contractor Name: CFMS Contract Number:
Spangler Design Team B22 2731
Project Name: Project Number: Project Duration (Dates):

Graphic Design Services

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Provide graphic design services for major literature produced by the department; logo creation
as needed; materials for high-profile business development missions; as well as other general
design necessary. A Professional/Technical Contract is entered into because we do not

have the necessary skills or equipment in-house.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:

45,000 100-800-8100

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

Our department works closely with the Governor’s Office as well as the Commissioner’s
Office to turnaround requests immediately. Having a Professional/Technical Contract with a
vendor that can turnaround requests and handle everything in-house helps us meet these
frequent requests.

I y Title:, - ) Date:
Y ///435%5@; 8 [v]o0

[— —

(Rev. 4/00)



DEPARTMENT OF TRADE AND ECONOMIC DEVELOPMENT
Professional/Technical Contracts
Final Completion Report

Completion of this report provides notifica..on to the Commissioner of Administration as required by MN Stat.16B.17,subd4(c)

contractor \A/CO(J[ &MW&ZWLW S
fund RO contractor #
orgn-appr Y2y - S0 contract period g - / / 77 - /;97/_3}//??
amount £ 55000.00 _ Cenluct Dbilable hours -
t59979. 15 pacd (! appiicatie)

Summarize the purpose of the contract, including why it was necessary to enter into a contract:
Provide design and pre-pirint services for 2000 Minnesota Travel Guide. Updated
information and images using existing design. Design new cover. Receive
advertising orders and layout advertising pages and provide advertising design
services as ordered. Provide color seperations and prepress services for entire
130 page guide.

Explain why this amount was a cost-effective way to enable the agency to provide services or products better
or more effeciently:

Services not available in-house.

Ut pe /47' l/bcbé»[,t-m————“ Yfr// 5’/5-(57

Division Head

¢

Date

This signed document should be transmitted to DTED's contract officer for submission to the Dept of Administration.
DTED's contract officer can be reached at 297-1978.
04/12/96




“"“‘Es%'% Minnesota Department of Transportation
{(9 Office of Technical Support
oF Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John lreland Boulevard '

St. Paul, MN 55155-1899

June 26, 2000

David Fisher

Commissioner of Administration
50 Sherburne Avenue

Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 78428 .
Develop GIS Interface for Hydinfra Software

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the provisions
of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 422970

Contractor: Rowekamp Associates, Inc.
3800 West Old Shakopee Road, Bloomington, MN 55431
Source of Funding: Trunk Highway
Total Cost to the State: $49,955.45
Duration of Contract: April 15, 1999 to December 30, 1999
Billable Hours: 525

Agreement Administrator: ~ Mark Hagen
Mn/DOT Project Manager:  Thomas Martin

The purpose of this Contract was to develop a user interface for querying and reporting data from the
Mn/DOT hydraulic infrastructure (Hydinfra) software application and 1998 Mn/DOT Base Map. This
project was contracted out because the enhanced interface needed to be in-place for the Spring 2000
annual hydraulic inspections, and Mn/.DOT did not have personnel with the necessary expertise
available to perform the work when needed. The conduct of this project through an outside Contractor
was cost effective to the state because the Contractor was able to deliver the final product when needed
and within budget.

Sineeérely,

)’0// Elwy
Commissioner

cc: G. Joyce, 112 Admin

D. Gerdes, MS 675
Calvin Robinson/File

An equal opportunity employer



Minnesota Department of Transportation

Office of Technical Support

Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John Ireland Boulevard

St. Paul, MN 55155-1899

June 26, 2000

David Fisher
Commissioner of Administration
50 Sherburne Avenue

Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 77753
TH 23 Preliminary and Final Design
in Clara City

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 420882

Contractor: Bonestroo, Rosene, Anderlik and Associates.
Address: 205 5™ Street, SW Willmar, MN 56201

Source of Funding: (Trunk Highway)

Total Cost to the State: $134,047.27

Duration of Contract: From 9/1/1998 to 4/30/2000

Agreement Administrator:  Alex Chermnyaev
Mn/DOT Project Manager: Ronald Mortensen

The purpose of this Contract was to conduct the Preliminary Design and Final Design for the
portion of TH 23 between the junction with TH 7 and Kandiyohi County Road 5 near Willmar.

This project was contracted out as Mn/DOT did not have the personnel with necessary expertise
available.

zz The conduct of this project through an outside Contractor was cost effective to the state because
Mn/DOT did not have sufficient staff to complete the Preliminary and Final Design for this
project along with other projects already being developed by District 8. By having a consultant
do the work MnDOT did not have to hire extra staff or work excessive overtime and other project
development was completed on time.

: wyn Tinklenberg

Commissioner

An equal opportunity employer



i

) :"é Minnesota Department of Transportation
{n(‘?j Office of Technical Support
or

Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John lreland Boulevard
St. Paul, MN 55155-1899

June 21, 2000
David Fisher

Commissioner of Administration
50 Sherburne Avenue

Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 77945
TH 2 Preliminary and Final Design
in East Grand Forks

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number:; 421539

Contractor: ULTEIG ENGINEERS, Inc.
Address: 5201 East River Road, Suite 308 Minneapolis, MN 55421
Source of Funding: (Trunk Highway)
Total Cost to the State: $227,205.39
Duration of Contract: From 11/3/98 to 4/29/2000

Agreement Administrator:  Alex Chernyaev
Mn/DOT Project Manager:  Joseph McKinnon

The purpose of this Contract was to conduct the Preliminary Design and Final-Design for the
portion of TH 2 located between TH 220 and Junction of TH Business 2 in East Grand Forks.

This project was contracted out as Mn/DOT did not have the personnel with necessary expertise
- available.

The conduct of this project through an outside Contractor was cost effective to the state because
Mn/DOT did not have sufficient staff to complete the Preliminary and Final Design for this
project along with other projects already being developed by District 2. By having a consultant
do the work MnDOT did not have to hire extra staff or work excessive overtime and other project
development was completed on time.

Sincerely, A%é/

; %1 *Elwyn Tinklenberg
Commissioner

An equal opportunity employer



Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John Ireland Boulevard
St. Paul, MN 55155-1899

June 13, 2000

Youd,. Minnesota Department of Transportation
{(D} Office of Technical Support
OF

David Fisher
Commissioner of Administration

50 Sherburne Avenue
Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 78093
Architectural Design Services for
State Patrol Training Facility, Camp Ripley, Little Falls, Minnesota.

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 421787

Contractor: Luken Architecture, Inc.

Source of Funding: Trunk Highway

Total Cost to the State: $74,659.20

Duration of Contract: November 13, 1998 - May 31, 2000

Agreement Administrator:  Dawn D. Thompson
Mn/DOT Project Manager: Ron Lagerquist

The purpose of this Contract was to provide Architectural Design Services for State Patrol
Training Facility, Camp Ripley, Little Falls, Minnesota.

This project was contracted out as Mn/DOT did not have the employee with the expertise on staff
to provide the described services.

The conduct of this project through an outside Contractor was cost effective to the State because
there is limited amounts of work in this area and staffing and training of these positions would
not be cost effective.

Commissioner

cc: G. Joyce, 112 Admin
D. Gerdes, MS 675
File

An equal opportunity employer



Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John Ireland Boulevard
St. Paul, MN 55155-1899

June 13, 2000

) "1% Minnesota Department of Transpbrtation
{»(j'ﬁj Office of Technical Support
Of

David Fisher :
Commissioner of Administration
50 Sherburne Avenue

Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 78071
Phase I Archaeological and Geomorphological Survey of
S.P. 1059-19 (T.H. 200) Between Lake Itasca to Zerkel

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 422671

Contractor: Foth & Van Dyke

Source of Funding: Trunk Highway

Total Cost to the State: $79,611.50

Duration of Contract: March 31, 1999 - May 31, 2000

Agreement Administrator:  Dawn D. Thompson
Mn/DOT Project Manager: Craig Johnson

The purpose of this Contract was for Mn/DOT to Conformance with National Historical
Preservation Act of 1966, Historic Preservation (36 CFR 800), Laws and Guidelines.

This project was contracted out as Mn/DOT did not have the employee with the expertise on staff
to provide the described services.

The conduct of this project through an outside Contractor was cost effective to the State because
of the very nature of this project is very specialized and will be on a irregular basis.

Commissioner

cc: G. Joyce, 112 Admin
D. Gerdes, MS 675
File

An equal opportunity employer



\) :"E Minnesota Department of Transportation
{’(?xj Office of Technical Support ,
oF Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John Ireland Boulevard

St. Paul, MN 55155-1899

July 13, 2000

David Fisher

Commissioner of Administration
50 Sherburne Avenue

Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 77532
Develop a Computerized Cultural Resource
Relational Database System

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 420767

Contractor: Sufficient Systems, Inc.

Source of Funding: Trunk Highway

Total Cost to the State: $155,000.00

Duration of Contract: August 11, 1999 - March 31, 2000

Agreement Administrator:  Dawn D. Thompson
Mn/DOT Project Manager:  Jackie Sluss

The purpose of this contract was to develop a computerized cultural resource relational database
system that can be shared and accessed by both the Minnesota Department of Transportation
project managers, the State Historic Preservation Office in Minnesota Historical Society, and the
State Archaeologist.

This project was contracted out as the State did not have the employees with the expertise on
staff to provide the described services.

The conduct of this project through an outside Contractor was cost effective to the State due to
highly specialized nature of the project.

Commissioner

ce: G. Joyce, 112 Admin
D. Gerdes, MS 675
File

An equal opportunity employer



) Ct',% Minnesota Department of Transportation
é(b; Office of Technfcal Support
oF Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John Ireland Boulevard

St. Paul, MN 65155-1899

August 1, 2000

David Fisher
Commissioner of Administration
50 Sherburne Avenue

Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 80279
Market Research
Metro Division

Dear Commissioner Fisher;

This is the final acceptance report for the above referenced Contract, in accordance with the provisions of
Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: A08417

Contractor: MarketLine Research, Inc.
1313 5th St. SE
Mpls, MN 55414

Source of Funding: Fund # 270

Total Cost to the State: $47,500

Duration of Contract: 5/16/00- 6/30/00

Billable Hours: NA

Agreement Administrator: Steven Porter

Mn/DOT Project Manager: Chris McMahon/William Servatius

The purpose of this Contract was to gather data on the motoring publics' preferences concerning road
closure versus one lane open for construction or road repair, and to determine if changes in parameters
affect preferences (i.e. rural versus metro). The research also gathered data to determine how Mn/DOT
can best educate the public about the benefits of road closure.

This project was contracted out as Mn/DOT does not employ enough professionally trained interviewers
to gather the needed data in a timely and cost-efficient manner.

The conduct of this project through an outside Contractor was cost effective to the state because to
attempt the work on our own would have used many hours of people at higher salaries, and would have
ultimately cost much more.

Commissioner

cc: G. Joyce, 112 Admin
D. Gerdes, MS 675
File (4/99)

An equal opportunity employer



W :",% Minnesota Department of Transportation
: {»(\?j Office of Technical Support
oF Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John Ireland Boulevard

St. Paul, MN 55155-1899

David Fisher August 1, 2000
Commissioner of Administration

50 Sherburne Avenue

Saint Paul, MN 55155

Subject: Mn/DOT Agreement No. 78318
Market Research Study of Statewide Transit

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 423030

Contractor: SRF Consulting Group, Inc.

Source of Funding: 80% Federal and 20% State general fund

Total Cost to the State: 20% of total contract amount of $50,000 = $10,000
Duration of Contract: June 28, 1999 to September 29, 2000

Billable Hours: Lump sum contract

Agreement Administrator:  Steve Porter
Mn/DOT Project Manager: Lee Brady

The purpose of this Contract was to gather transit rider and non-transit rider profiles, needs, and
awareness of transit service.

The conduct of this project through an outside Contractor was cost effective to the state because
of the Federal participation and also there are no state employees available or with the expertise
to provide these services.

Commissioner

eo: G. Joyce, 112 Admin
D. Gerdes, MS 675 (4/99)

An equal opportunity employer



Department of Administration - Materials Management Division
112 Administration Building
St. Paul, MN 55155

Report on Professional/Technical Contracts Over $40,000

Agency Minnesota Veterans Board

Facility Veterans Home — Silver Bay

Contractor First Plan of Minnesota (Master) Contract Number 419541

Project Name (if applicable) Project Number Project Duration (Dates)
S55 - Y%/ 00

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

Physician services for weekend and holiday coverage, /@(Mﬁ/f £ / "4?«-/

/%qa@uw/;A%uZ&&ﬂé@w%cba/Qf%¢ t/%uﬁgéxﬁyy»

Billable Hours (if applicable) Amount Spent: $51,142 Source of Funding
Fund 200

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently.

Sole Source within 50 miles, //’ﬂ/ cés] %/QC// N/ /y / . /ﬁ%sf Z'{M’L«.S v / A‘-’?

W/c&

5

Executive Director Signature Date

C“\oo

Minn. Stat.§16C.08, subd. 4 (a) requires that th ef Executive of an agency submit a one-page report to the Commissioner of
Administrafion upon completion of a contract over $40,000.00.

Original to Dep't. Administration, Materials Management Division
Copies to Facility, Board Office

External Contract Evaluation
A-14-xxx (1/00)



Report on Professional/Technical Contracts Over $40,000

..~Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the
s>mmissioner of Administration upon completion of a professional/technical services contract over $40,000.00.

Agency:
Department of Administration - Office of Technology
Contractor Name: META Group, Inc. CFMS Contract Number:
A06712/A06724
Project Name: Adaptive Architecture Immersion Workshop | Project Number: Project Duration (Dates):
April 25-27, 2000

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The Office of Technology is charged with development of a statewide technology architecture. The following items were to be
addressed in the workshop

e  Creating a common architecture vision between lines of business and IT
Demonstrating the value of enterprise architecture (EA) to senior management
Realizing key issues an EA must-address
Benefiting from consistent best practices
Organizing for successful EA
Constructing an “adaptive architecture”
Leveraging emerging technologies like EGS and impacting business strategy
Customizing EA approaches among organizations
Mapping the maturity of EA processes
Understanding the role of enterprise program management
Leveraging the EAS INfusion program

® & & & & & ¢ ¢ o

Enterprise Architecture Overview
¢  Why develop Enterprise Architecture?
s  What is Enterprise Architecture?

A Process Model for Enterprise Architecture
s  Holistic Enterprise Architecture
+  Enterprise-wide Technical Architecture
e Architecture Maturity

Getting Started (Topics and Exercise)

e  Planning for an architecture initiative
e  Organizing for Architecture success
¢ Assessing Organizational Readiness

Selling Architecture (Topics and Exercise)
e  Techniques to sell management on the need for architecture
e  The Value of Enterprise Architecture

Emerging Technology Planning (Topics and Exercise)
s Instantiating the impact of technology trends

A Process for Enterprise Wide Technical Architecture

¢ Aligning IT with Strategy and Vision

¢  Building Actionable adaptive Enterprise-Wide Technical Architecture
e  Technology Domain Architecture details

Transition Planning
e  Using Enterprise Program Management to facilitate Architecture change

This workshop provided a common understanding of architecture, why it is important and the resources, time, and commitment
-equired to develop. The attendees were the CIOs and lead technical staff from the cabinet agencies. The computing and networking
mvironment in the state is very complex and the expertise to conduct this type of workshop was not available internally.

lillable Hours (if applicable): N/A Total Contract Amount: Source of Funding:
$42,000.00 OT/TPB Admin Onowre’




Report on Professional/Technical Contracts Over $40,000

Agency .. . . e s .
¥ Administration/Developmental Disabilities Council
Coniract Firm Master Confract Number
Master Communications Group Inc. NA
Project Name  Tyo— volume CD-ROM: "Virtuall Project Number Pruject Duration (Dates)

Library" and "The History of Disabilfities" 413627 9/27/96-11/01/97

Summarize the purposc of the contract, including why it was necessary to cater into a contract,

1. Produce a CD-ROM that contains an archival record of the Council's 25
history (studies, reports, State Plans, policy papers, publications,
other documents); product compatible with Macintosh and PC platforms;

2. Redesign and complete a CD-ROM that traces present attitudes and trea
of people with developmental disabilities and supplements the first w
session of Partners in Policymaking , a leadership training program f

-year
hnd

fment
pekend
bT

parents of young children with developmental disabilities and adults ¥ith

disabilities.

Billablc Hours (il applicable) Amount Speot Source of Funding
NA $83,000.00 Federal: P.L. 104-1

33

Explain why this amount was a coat effective way to enable the ageney to provide its services or products better or more efficiently.
Vendor has expertise and experience in developing high quality education
training materials in CD-ROM format: Able to complete all production com
(scan more than 10,000 pages of documents and proof to 100% accuracy, pr
user-friendly navigation system and indexing system with search capabili
use software compatible with Macintosh and PC platforms; able to redesig
make necessary repairs to CD-ROM, produced by another vendor, that was a
incomplete and unsatisfactory product when delivered. Final products ar
a usable and educational format.

and
bonents
bpare
EY s

n and

18
E in

Chiel Executive Signature Title Date

. - 11 |
@M/gmﬂ/é)gg% wlds /7/? /

MN Statute 16R.17, Subd (¢) requires that the Chicf Executive of an agency submit a one-page report to the Commntissioper of
Adminisiration upon corapletion of a contract over $40,000.00,




DIVISION OF PROCUREMENT
CONTRACT MANAGEMENT SECTION
112 ADMINISTRATION BUILDING
ST. PAUL, MN 55155
(612) 296-8489

EVALUATION OF CONTRACTOR PERFORMANCE

Complete all parts of this form within 30 days after contract end date and submit white copy to Contract Manage-
ment.

.| Department/Division Contractor Name

bR ) V9.8 ALz -DORNWipole - ASSO,

Effective Dates

Contract No. Total Amount

s [9% 000710 |ron: Sigipr ﬁ% o O & 1997

Amendment No. | Amount Amendment D\ate\s if any

From:‘OCF mﬁy To: —

From: “— — To: 60[/\‘( lqch

.| Brief description of work required:

BUILONCSaR0&H2 [ M BRAVERD R A S.C

.| Attach additional sheet for items 1.-5. if needed.

1. Were the objectives of the contract accomplished in the specified time? ;&Yes Ono
If no, explain.

.id the work involve recommendations for future actions by your agency? D Yes B:No
If yes, will these recommendations be implemented? E] Yes D No

If no, explain.

3. Were the contractor’s services and the documents produced satisfactory? %/es D No
If no, explain.

4. Would you engage the contractor’s services again? ﬂYes Ono
If no, explain.

5. General Comments:

X CELLAN PERRMANGE-DIVS WIS URY STlatiD

.| Complete when the final product of a contract is a report.

Report Title Report Date
T
Copies sent to: O Legislative Reference Library DOther (specify)
‘ional Copies ordered: Number Date

.| Signature ¢f 5 ized Agent Date Agency,Authorized Signature
R 002 %Wm /’/w

\
CD-00030-02 ) White — Contract Management Canary — Agency’s Contract Flle




DIVISION OF PROCUREMENT
CONTRACT MANAGEMENT SECTION
112 ADMINISTRATION BUILDING
ST. PAUL, MN 55155
(612) 296-8489

alf of
tration EVALUATION OF CONTRACTOR PERFORMANCE

Complete all parts of this form within 30 days after contract end date and submit white copy to Contract Manage-

ment.
A.| Department/Division Contractor Name
YoM/ DS e C BBR. AR CGTS
% e 4 . Effective Dates
Contract No. Total Amount
N 1%, 1 00 o1/ 0. v (Ofr2 A,

Amendment No. mount mendmenit Datés, if any I
From: To: _
From: To: (O/QZ///QJQé

B. | Brief description of work required:

ARDITION AR BEAODE LIV, 10 Ak SECARTY SUILpInG
ST PENER RELAOHAL {REATMENT Cerad

C.| Attach additional sheet for items 1.-5. if needed.

1. Were the objectives of the contract accomplished in the specified time?
If no, explain.

/WY es [:] No

~id the work involve recommendations for future actions by your agency?
If yes, will these recommendations be implemented?
If no, explain.

DYes %\lo
DYes No

i e A S MR S e L il

3. Were the contractor’s services and the documents produced satisfactory?
If no, explain.

%‘/es (no

4. Would you engage the contractor’s services again?
If no, explain. ’

%es no

5. General Comments:

EXCEUPT TEREDRMANGE.

D. Complete when the final product of a contract is a report.

Report Title Report Date
Copies sent to: E' Legislative Reference Library DOther (specify)
““ional Copies ordered: Number Date

Date

Date AgencyyAuthorized Signature
WO'LO\(‘( /(E/ﬂw/tw:/z % WPz e
v " 7

CD-00030-02 g White — Contract Management Canary — Agency’s Contract Filz

Az,

AR




AdWini shvative_
Heayi n rw/w



Jake Carson

From: Steve.Gustafson @state.mn.us
ent: Tuesday, April 25, 2006 1:12 PM v
fo: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us; Jay.Achenbach@state.mn.us;
Elizabeth.Kemling @state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Tuesday, April 25, 2006 at 13:11:40

_config: ot/vendeval2

project: test

id_partl: 999

id_part2: 9999

cfms: 1234

vendor: ilo[pi

agency: Administrative Hearings

evaluator: klm;lo

eval_date: 01/05/2006

email_list: elizabeth.kemling@state.mn.us

purpose: kjoko

accomplished: No

accomplished_e: io;ljoi

contract_date: 11/11/2005

amended_date: 11/11/2004

actual_date: 11/11/2005

contract_cost: 2500.00

amended_cost: 2550.00

actual_cost: 3000.00

~ost_effective: hjj

mended: No

terminated: Yes

terminated_e: hkyguh

engage: Yes

engage_e: mhggukh

comments: hgbh



>93 cu lduxo




David Schmidtke

Date sent: Thu, 7 Jan 2010 14:26:16 -0600 (CST)

To: Steve.Gustafson@state.mn.us,
Todd.Pierce@state.mn.us,
periodicals@lrl.leg.mn,
Larry.Palmer@state.mn.us,
Russ.Havir@state.mn.us

From: Steve.Gustafson@state.mn.us

Subject: Vendor Evaluation Form

Web site information request on 01/07/2010.

project: Human Resources One-Stop

id_part1: BO4

id_part2: 2450

cfms: B32516

vendor: Genus Technology

agency: Agriculture Dept

evaluator: Larry Palmer

eval_date; 01/07/2010

email_list: larry.palmer@state.mn.us, russ.havir@state.mn.us

purpose: The Minnesota Department of Agriculture contracted with a P/T
services vendor to analyze, design and develop a workflow management
process using IBM Content Manager. The MDA examined current staff skills
& knowledge and determined in-house resources were inadequate to perform
the required tasks. accomplished: No accomplished_e: The services
provided by the vendor to evaluate the native IBM Content Manager workflow
tool was satisfactory. The findings from the tool evaluation and

requirements documentation phase showed the objectives of the project
could not be met within the scope identified. Therefore, this led the

Project Team to cancel the project on November 16, 2009 during
discovery/design period. contract_date: 08/19/2009 actual_date:
12/31/2009 contract_cost: 21,960 actual_cost: 14,025 cost_effective: The
business need was to streamline the hiring process using a technology
solution already licensed for use within MDA. The P/T contract provided
skilled and knowledgeable professionals to evaluate the desired approach
and design a solution. amended: No terminated: Yes terminated_e: Upon
discovery the objectives could not be met, the project was promptly
canceled. engage: Yes engage_e: The vendor resources assigned to this
engagement were professional and experienced.




Kelly Heffron

Date sent: Wed, 30 Sep 2009 15:01:30 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us

Subject: Vendor Evaluation Form

Web site information request on 09/30/2009.

project: Laboratory Information System Upgrade

id_part1: BO4

id_part2: 2261

cfms: B19078

vendor: ThermoFisher Scientific

agency: Agriculture Dept

evaluator: Rick Jordan

eval_date: 09/30/2009

purpose: Purpose was to facilitate the update of the MDA Laboratory
Service Division,s (LSD) Nautilus LIMS sofeware to the most current
release and to aide in the establishment of a proper operational and
testing environment.

accomplished: Yes

contract_date: 06/30/2009

actual_date: 05/06/2009

contract_cost: 39,550.40

actual_cost: 37,300.40

cost_effective: By ingaging the vendor in this way MDA, LSD was able to
correct system database problems, prepare the proper hardware and software
environment and to perform the physical software upgrade in an accurate,
efficient and timely manner. There were little or no gaps in service to
internal users and customers.

amended: No

terminated: No

engage: Yes

engage_e: Thier knowledge of our particular system was instrumental in
quickly diagnosing problems and were adapt at instructing IT staff in
maintaining and servicing system.

comments: Excellent training of system tools for correcting problems.

Printed for Kelly Heffron, 30 Sep 2009, 15:15 Page 1 of 1



Jake Carson

From: Steve.Gustafson @state.mn.us

ent: Monday, October 16, 2006 10:17 AM
lo: Steve.Gustafson @state.mn.us; Sandy.Lueth @ state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Monday, October 16, 2006 at 10:17:05

_config: vendeval

project: JAVA, Web Sphere and WSAD Training

id_partl: B04

id_part2: 1596 .

cfms: A72976

vendor: Born Information Services

agency: Agriculture Dept

evaluator: Kurt Wood

eval_date: 10/16/2006

purpose: Knowledge transfer and Java & WebSphere training

accomplished: Yes

contract_date: 4/15/2005

amended_date: 6/30/2005

actual_date: 6/30/2005

contract_cost: 10,800

actual_cost: 3,960

cost_effective: The contactor had used a former MDA employee that was familiar with our

systms and needs

amended: Yes

amended_e: To extend the dates due to contactor conflicts

“erminated: No
1gage: Yes : ) :

engage_e: They provided the support we needed at a reasonable cost



Sandy Lueth

From: Steve.Gustafson@state.mn.us
ent: Tuesday, February 07, 2006 2:35 PM
fo: Steve.Gustafson@state.mn.us; Sandy.Lueth@state.mn.us; Greg.Buzicky@state.mn.us;
: Larry.Palmer@state.mn.us; Roger.Mackedanz@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Tuesday, February 07, 2006 at 14:35:24

_config: ot/vendeval2

project: Compliance Management Application

id partl: BO4

id part2: 1554

cfms: A72283

vendor: Midwave Corporation

agency: Agriculture Dept

evaluator: Larry Palmer

eval date: 02/07/2006

emaiI_list: greg.buzicky@state.mn.us, larry.palmer@state.mn.us, roger.mac

kedanz@state.mn.us

purpose: The Minnesota Department of Agriculture (MDA) needed one

Project Manager / Business Analyst and (optional) one Technical Support

Analyst to assist MDA staff in the successful implementation of a

selected vendor software package. The Agronomy and Plant Protection
(APP) Division is responsible for regulation of the use and handling of
agricultural chemicals. Current business processes rely heavily on

paper-based forms, utilizing a mix of discrete options (check boxes)
and hand written notations to record findings. The Project Manager /
Rusiness Analyst will lead the Agronomy and Plant Protection pesticide
;egulatory programs through analysis, planning, design, and adaptation
of new business processes.

accomplished: No g

accomplished e: The project plan included the following phases:
Administration, Validation, Design, Development, Testing, Documentation
and Training, and Go-Live. Phases that were in process but not
completed at the end of the contract included Testing, Documentation
and Training, and Go-Live.

contract date: 12/01/2005

amended date: 12/31/2005

actual date: 12/31/2005

contract_cost: 90,000

amended cost: 160,200

actual cost: 160,200 ) .

cost _effective: Current business processes rely heavily on paper-based
forms, utilizing a mix of discrete options (check boxes) and hand
written notations to record findings. The new electronic tool set will
amended: Yes

amended e: It was determined through current work efforts, project
status reports, end-user feedback, and project team assessment that
additional contractor effort was needed to successfully complete the
tasks outlined in the Statement of Work.

terminated: No

engage: Yes
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| Kelly Heffron

Date sent: Thu, 19 Mar 2009 16:11:53 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Web site information request on 03/19/2009.

project: Minnesota Generic Database Upgrade

id_part1: B14

id_part2: 2249

cfms: B14849

vendor: Alan Peck

agency: Animal Health Board

evaluator: Ray Scheierl

eval_date: 03/19/2009

email_list: Ray.Scheierl@bah.state.mn.us

purpose: Develop Oracle reports which allow for monitoring and tracking
animal movement between premises. The Minnesota Board of Animal Health
does not have a full time state employee to develop Oracle reports.
accomplished: Yes

contract_date: 12/31/2008

actual_date: 12/31/2008

contract_cost: 24735

actual_cost: 24735

cost_effective: The Minnesota Board of Animal Health does not have enough
Oracle application forms and reports development work to warrant a full
time Oracle developer employee. It is most cost effective to contract the
work out as needed through out the year.

amended: No

terminated: No

engage: Yes

Printed for Kelly Heffron, 19 Mar 2009, 16:22 Page 1 of 1



Kelly Heffron

Date sent: Thu, 26 Jun 2008 14:44:35 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Thursday, June 26, 2008 at 14:44:35

_config: vendeval

project: Minnesota Generic Database Enhancements

id_part1: B14

id_part2: 1931

cfms: A95880

vendor: Alan Peck

agency: Animal Health Board

evaluator: Ray Scheierl

eval_date: 06/26/2008

email_list: Ray.Scheierl@bah.state.mn.us

purpose: Modification and development of applications and forms that
enhance the Minnesota Generic Database (GDB) to interface and
synchronize with the United States Department of Agriculture's (USDA)
Animal Health and Surveillance Database (AHSM).

accomplished: Yes

contract_date: 06/15/2007

actual_date: 05/12/2007

contract_cost: $27,500

actual_cost: $27,500

cost_effective: The Minnesota Board of Animal Health does not have
enough Oracle application and form development work to employee a full
time Oracle developer. It most cost effective to contract this 500
hours of work needed during a year out.

amended: No

terminated: No

engage: Yes

engage_e: The applications that Alan Peck develops work without error
and met the design requirements.

Printed for Kelly Heffron, 26 Jun 2008, 14:56 Page 1 of 1
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Report on Professional/Technical Contracts Over $50,000

- Minnesota Statutes Section 16C.08, subdivision 4 (¢), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form 1o Materials Management Division, 112 Administrtion Building, St Panl, MN 55155, within 30 duys of contract completion.

Agenicy: OF Criminal Apprehension (BCA)-Criminal Justice Informution Systems (CJIS)

Contrneler Nume:  Unisys Corp. CFMS Contract Number: ASR118

Project Name (if applicable): Server Consolidution Study Project Number (if Praject Duration (Dates):3/29/2004 10 6/30/2004
: applicable):

Summarize the purposs of tha contract, including why it was necessary 1o enter inlo a coniract:

"T'o provide a comprehensive evaluation of BCA's applicationa and target environments for 3 Unisys ES7000 rervors purchased by the BCA afTof atato contract #
429558. Contraclor will also evaluute the BCA's daily business processes for acrvices to include inleractivity of applicarions with each other, application urage (load),
security concerms and other business drivers such as “Clustering™ for high availability, The ES7000 environmenl is proprietary and therefore Unisys was the enly
qualified vendor to perform the worke. No state stafl wus qualified 10 do this typs of svaluation,

Billable Hours (if applicable): | Total Contract Amount: Source of Funding: CIIS General Fund

L0 000

Expluin why this amount was a cost effective way for the agency Lo provide its services or products berter or more efficiently:

Stute stalf were committed to other projects and did not have the skill set necessary to perform this work,

If'this was a single source contraet, explain why the agency determined there wos only 1 single source for the services:

The BR7000 environment. is proprietary and therefore Unisys was the only qualified vendor W perform the work. No mate stafl was qualified 10 do vhis type of cvaluation.

Evaluats the performancs of the work including an appraisnl of the conlriclor=y limeliness, quulity, cost, and averall performunce in meeting the werms and objectives of
the contract:

The work was done on time and in # satisfactory manner. The recommendations and roadmup that BCA CHIS received fiom this sindy will be nused over a period of time
for migration of applications to the new ES7000 environment,

Tile: Date:

Agency Hend Signture: o ;
Y ”@ Hssr Comrr 5’/% %
" (Rev. 6/03) / ’ o/



Report on Professional/Technical Contracts Over $50,000

- Minnesota Statutes Section 16C.08, subdivision 4 (¢), requires the head of an agency submit a one-page report to the

‘commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Of Criminal Apprehension (BCA)-Criminal Justice Information Systems (CJIS)

Contractor Name: Unisys Corp. CFMS Contract Number: A58118

Project Name (if applicable): Server Consolidation Study Project Number (if Project Duration (Dates):3/29/2004 to 6/30/2004
applicable):

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

To provide a comprehensive evaluation of BCA’s applications and target environments for 3 Unisys ES7000 servers purchased by the BCA off of state contract #
429558. Contractor will also evaluate the BCA’s daily business processes for services to include interactivity of applications with each other, application usage (load),
security concerns and other business drivers such as “Clustering” for high availability. The ES7000 environment is proprietary and therefore Unisys was the only
qualified vendor to perform the work. No state staff was qualified to do this type of evaluation.

Billable Hours (if applicable): Total Contract Amount: Source of Funding: CJIS General Fund

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

State staff were committed to other projects and did not have the skill set necessary to perform this work.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

The ES7000 environment is proprietary and therefore Unisys was the only qualified vendor to perform the work. No state staff was qualified to do this type of evaluation.

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives of
the contract:

The work was done on time and in a satisfactory manner. The recommendations and roadmap that BCA CJIS received from this study will be used over a period of time
for migration of applications to the new ES7000 environment.

Agency Head Signature: Title: O\ ST Date:

%,@m Do GI0Y W 13, 2004
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

:ommissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Bureau Of Criminal Apprehension (BCA)-Criminal Justice Information Systems (CJIS)

Contractor Name: Tata Consultancy Services

CFMS Contract Number: A56534

Project Name (if applicable): Computerized Criminal; History (CCH)
on the Internet

Project Number (if
applicable):

Project Duration (Dates): 1/12/2004-7/23/2004

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

During the 2003 legislative session a bill was passed requiring the BCA to develop an Internet interface for citizens and businesses to access State of Minnesota public
CCH to be placed into production by 7/1/2004. The BCA had no development resources available that were not committed on other projects within that timeframe
therefore the legislation allowed the BCA to contract for services to develop this interface.

Billable Hours (if applicable):

Total Contract Amount:

$135,090.00

Source of Funding: SF 0840-1A (2003 Session)

It was the only way to accomplish The | 6& i3

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:
In ‘Hu’é cQ el t‘ufsrc/té lss.

The contract was competitively bid by RFP.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

the contract:

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives of

TCS America produced a superior product, was outstanding in their approach to development and was accommodating to a fluid environment and very easy to work with.
They produced the required development on time, on budget and provided value added features such as having their in-house user interface expert review the design for
user functionality and user friendliness at the expense of TCS (Most of those recommendations were subsequently implemented) and BCA CIIS staff mentoring in UML,
OOAD and the Mercury QuickTest tool.. In addition TCS provided many UML artifacts, web based tracking of issues and web based project access.

AN

Agency Head Signature:
?>~ ; M

Date:
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-~ Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

' commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
'~ Instructions: Submit this form to your Department’s Contract Officer, Office of Fiscal & Administrative Services, 444 Cedar St., Suite 126, Town Square, St. Paul, within 30
days of contract completion. (4 copy of this report will be forward to the MN Dept of Administration & on to the legislative reference library).

Agency:

Bureau of Criminal Apprehension

Contractor Name: Printrak, A Motorola Company . CFMS Contract Number: A36334

Project Name (if applicable): Project Number {if ' Project Duration (Dates):
applicable): 12/2/02 —08/29/03

Cardhandler Program Phase 1A

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Allowed the BCA to meet its statutory mandates under MN Statutes 299C. 10, 299C.11, 299C.62, 299C.68, 122A.18 subpart 8, 123B.03 subpart 1, 326.336, and
171.321. Statutes 299C.10 and 299C.11 require the BCA to accurately record fingerprints and criminal history in a timely fashion, and to provide accurate background
checks, also in a reasonable time. Section 299C.62 requires background checks for children’s service providers. Section 299C.68 provides for background checks of
apartment managers with the means to enter tenants” dwellings. 122 A.18 requires background checks for teacher and 123B.03 requires background checks for ali school
employees. Statute 326.336 requires background checks on security guards and statute 171.321 requires background checks for school bus drivers.

Upgrades were made to the Cardhandler to:

e Provide ORI selection for each Arrest Count. This allowed for multiple arresting agencies to be entered on a single booking.

e Provide confirmation of receipt messages from the Cardhandler to the originating Live Scan upon receipt of a Live Scan submission. This gave the submitting
agency confirmation that the live scan transmission was received at the Cardhandler.

e Provide the ability for Name Search Verification to maintain the CCH candidate name list sequence. This allowed the fingerprint technicians to view the
responses based on the confidence level determined by the CCH.

e Provide the ability to view rolled and slap prints during Quality Control. This allowed for the fingerprint technicians to view slap prints along with rolled
images to verify correct fingerprinting sequence.

e  Provide workflow modifications to prevent Live Scan users from resubmitting a booking until the temporary ID number (TIN) has been returned. This
prevented the possibility of a booking being transmitted multiple times.

Billable Hours (if applicable): Total Contract Amount: Source of Funding: 200 3240 323
$235,200.00

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

It allowed Live Scan agencies to perform the electronic transmission of booking information more efficiently by allowing them to enter multiple arresting agencies on one
booking vs. doing separate bookings for cach arresting agency. Allowed Live Scan agencies to receive status messages on their live scan transmissions so the possibility
of transmitting duplicate bookings was eliminated. Gave the fingerprint technicians the ability to view the highest hitting subjects at the beginning of the list vs. scrolling
through all candidates to determine which subjects had the highest hitting scores and the ability to view both rolled and slap prints so that they could verify all fingers were
rolled in the correct sequence. These changes allowed both the Live Scan agencies and the BCA Fingerprint Technicians to perform their duties more affectively and
efficiently.

If'this was a single source contract, explain why the agency determined there was only a single source for the services:

The AFIS in the State of Minnesota is Printrak, A Motorola Company, product. This product consists of a series of proprietary software and equipment that operates .
together. This is a unique system and does not lend itself to swapping parts/software from other AFIS vendors when something does not work or when upgrades are
needed.

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives of
the contract: . )

All deliverables, tasks, and milestones have been completed for this pfoject as described in the contract and in the Statement of Work dated November 21, 2002.
Implementation of this project proceeded in accordance with a finalized project schedule that was jointly approved by Printrak and BCA and was completed within the
time allotted. .

Title:

Date:
Dv-#, JZ5 /0/ 17/ 3
[
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Report on Professional/Technical Contracts Over $40,000

Agency: Minnesota Bureau of Criminal Apprehension

Contract Firm: Myriad Genetic Laboratories

Master Contract No:

A17828

Project Name:

Project No:

Project Duration (Dates)
2/20/01—12/31/01

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Myriad Genetic Laboratories was contracted to perform professional/technical services using
STR DNA testing procedures to analyze blood samples collected from convicted offenders so that
these samples could be added to existing DNA databases.

Billable Hours (if applicable):

Amount Spent:
$144,000.00

Source of Funding:
National Institute of
Justice.

(NLJ)

Explain why this amount was a cost effective way for the agency to provide its services or products better or more

efficiently:

The BCA was attempting to analyze approximately 10,000 samples using a new DNA testing
technique. Current laboratory capacity could not meet the demand to do so in a timely manner.
The N1J allocated funds in the form of grants to forensic laboratories around the country to
outsource back-logged samples in order to expedite the process of adding them to offender

databases.

Chie ,}[CjcuZ/{/e Sig atu \
L/Z LLML g Y

Title:

Date:
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Report on Professional/Technical Contracts Over $40,000

Agency: Campaign Finance and Public Disclosure Board
Contract Firm: McMullen-Software Corporation

Project Name: Campaign Finance Management System
Project Dates: 7/1/97-6/30/99

Summarize the purpose of the contract, including why it was necessary to enter into a
contract:

The contract was to develop a Windows-based application for use by political committees to
manage their campaign finance activities and report them to the Board electronically. It was

- necessary to enter into a contract for this project since the Board does not have staff resources
sufficient for a software development project of this size. The development effort required
multiple developers over a period of more than one year. It would not be practical to attempt to
hire employees to carry out such an effort. Rather, it was necessary to obtain the services of
an organization already established to provide the range and level of resources required.

Amount spent: $85,830
Source of Funding: Legislative appropriation for this purpose

Explain why this amount was a cost effective way to enable the agency to provide its
services or products better or more efficiently:

The agency conducted an extensive RFP process to select the vendor for this project. Based
on that process, the agency concluded that the selected vendor offered the strongest package
of services at the best price. Several vendors notified the agency that they felt the budget for
the project was too small and they declined to propose. It would not have been cost efficient to
hire several new employees for a short term, even if people with the necessary expertise were
available.

The project itself benefits the agency’s clients who use the application by giving them a tool to
test compliance with statutory requirements as they enter financial transactions. One of the
goals of the project was to enable clients to eliminate inadvertent errors in financial activities.
The agency’s review of the application suggests that this goal has been met.

Additionally, the electronic filing component of the software will, as demonstrated in the last
election cycle, eliminate significant amounts of data entry now done by staff. While this
reduction will not result in direct financial savings, it will make staff available for more client
training and customer service, thus improving the agency’s overall delivery of service and
assisting clients in voluntarily complying with the law.

Chief Executive Officer:i./ni,a/n.W %ﬂ
Jeanne Olson

Title: Executive Director

Date: July 26, 1999

g:/docs/rptcontr.doc
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Minnesota Department of Children, Families & Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subd. 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)
Encumbrance Worksheet)

A30344 MN Institute of Public Health/MN Prevention Resource Ctr
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,

please identify)

$73,235.84 9-28-01 through 6-30-2003 State Tobacco Endowment

Summarize the purpose of the contract, including why it was necessary to enter into acontract.
PURPOSE:
Evaluation of MDE’s tobacco use prevention initiative for school programs.
RATIONALE:
As a requirement of the grant received from MDH who managed the tobacco prevention program, the evaluation was

conducted to provide information to correct and improve the program as it developed and to verify the importance of
school-based programs.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.

Evaluation requires a non-biased collection and interpretation of data.

[ J )

Signatures: M% /'/XD '/gé ]/IM MLMW t'/Z“{/O "f

Authorized Representative Date sistant Commissioner, Office of Date
Finance and Administrative Services
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Minnesota Department of Children, Families & Learning

Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08. Subd. 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)

Encumbrance Worksheet) MetriTech, Inc.

A27569

Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
$1,261.434.00 8/10/01-6/30/03 please identify)

State and Federal

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The purpose of this contract was to fulfill state legislation requiring a “commissioner approved test of academic English™”. The
provisions in the Limited English Proficient (LEP) state law at the time for LEP students was for them to have test scores below a test
to receive state level supplementary funds. MetriTech, Inc. was a testing company that produces the Test of Emerging Academic
English, and therefore, was the choice at the time.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.

Because LEP is a special population for which tests are not normally designed and because MetriTech specialized in this type of test, it
was a cost effective means for Minnesota to fulfill the legislation. It would have been impossible at the time for the testing department
to do this work in house. They required a test vendor who knew how to develop a test of emerging academic English for LEP students,
and MetriTech was the only company at the time that had such a test.

Signatures:
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Assistant Commissioner, Office of Date
Finance and Administrative Services
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Minnesota Department of Children, Families & Learning

Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subd. 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)

Encumbrance Worksheet) State of Health Products, DBA Public Private Enterprises, Inc.
A30372

Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,

$55;600 ' g 000 11/30/01-6/30/03

please identify)
Federal

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

A contract was entered into with State Health Products to design and maintain a health information Web site co-sponsored by the
Minnesota Department of Education and Health. Project activities included expanding the Web site’s navigation features, expanding
the availability of resources available through the site, hosting the site and providing ongoing maintenance.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.

State of Health Products is a health-focused Web company with a long history in tobacco prevention and development of the
K-12 Today Web Site. Staff could deliver in a timely fashion the material and the tools addressing the CDC 6 Risk Behaviors.

MDE entered into this contact to access the expertise necessary to construct and maintain the site because MDE IT staff were not

available to provide the necessary level of assistance and time commitment to meet the timelines established by the Centers for Disease

Control and Prevention Grant which provides the funding for this activity.

Signatures: &.‘47{2/___ $-20-23 QLM M Q/zﬂ/m
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Minnesota Department of Children, Families & Learning

Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subd. 4(c).

Contract Number: (CFMS Contract No. on the contract or from the

Encumbrance Worksheet)

A29253

Contractor’s Name: (Exactly as it appears on the contract)

Worksite Wellness Program

Actual amount spent on contract:

$121,350

Beginning and Ending dates of contract

9-17-01 through 6-30-03

Funding Source: (State, Federal, Other — If Other,
please identify)

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

To design and provide seminars, web-based programs and other staff development regarding evidence-based
tobacco use prevention curricula for middle school and high school teachers. Worksite wellness will also
convene a panel of educators to review tobacco use prevention resources and publish the results. Technical
assistance was provided to middle school pilot sites developing comprehensive school-based programs
including policy, curriculum student services and family linkages.

The current workload did not allow for the scope of work to be managed by state staff. The requirements for time
and expertise in development and implementation of the scope of work cannot be accomplished.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.

State staff do not have the broad base and specific knowledge in tobacco use prevention and a clinical
understanding of nicotine dependence and treatment. The contractor had the experience of assisting on a case-
by-case basis local schools in partnership with communities in implementing the theories related to tobacco use
prevention and establishing relations ships with educators and public health personnel in tobacco use prevention

Given this wide base, the contractor was able to spring board the project with minimal start up time.
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Minnesota Department of Children, Families & Learning

Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subd. 4(c).

Contract Number: (CFMS Contract No. on the contract or from the

Encumbrance Worksheet)

A32990

Roger Trent

Contractor’s Name: (Exactly as it appears on the contract)

Actual amount spent on contract:

$27,805.49

Beginning and Ending dates of contract

July 1, 2001-June 30, 2003

Funding Source: (State, Federal, Other — If Other,
please identify)
Federal

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

This person provided expert consultation on Minnesota’s large-scale assessment, serving on MDE’s national Technical Advisory
Committee. This committee provides advice and recommendations on all aspects of statewide assessment including item development,
test construction, test administration, scoring, and reporting. This committee is necessary because of the highly complex and technical
nature of large scale assessments where the consequence of error is very costly in terms of dollars and inconvenience to schools and

students.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.

Short-term consultation by highly skilled and knowledgeable experts has worked satisfactorily for our technical needs and proven to be
cost-effective, given the alternative of employing persons with this expertise.
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Minnesota Department of Children, Families & Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subd. 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on-the contract)

Encumbrance Worksheet)

A32991 Susan E. Phillips

Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
please identify)

$15,976.51 July 1, 2001-June 30, 2003 Federal

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

This person provided expert consultation on Minnesota’s large-scale assessment, serving on MDE’s national Technical Advisory
Committee. This committee provides advice and recommendations on all aspects of statewide assessment including item development,
test construction, test administration, scoring, and reporting. This committee is necessary because of the highly complex and technical
nature of large scale assessments where the consequence of error is very costly in terms of dollars and inconvenience to schools and
students. This person also provided specialized legal consultation, as she is also an attorney with unique experience with large scale
assessments in several states.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.

Short-term consultation by highly skilled and knowledgeable experts has worked satisfactorily for our technical needs and proven to be
cost-effective, given the alternative of employing persons with this expertise.
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Minnesota Department of Children, Families & Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subd. 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)

Encumbrance Worksheet)

A32989 John Olson

Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
please identify)

$36,207.16 July 1, 2001-June 30, 2003 Federal

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

This person provided expert consultation on Minnesota’s large-scale assessment, serving on MDE’s national Technical Advisory
Committee. This committee provides advice and recommendations on all aspects of statewide assessment including item development,
test construction, test administration, scoring, and reporting. This committee is necessary because of the highly complex and technical
nature of large scale assessments where the consequence of error is very costly in terms of dollars and inconvenience to schools and
students.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.

Short-term consultation by highly skilled and knowledgeable experts has worked satisfactorily for our technical needs and proven to be
cost-effective, given the alternative of employing persons with this expertise.
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Minnesota Department of Children, Families & Learning

Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subd. 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)
Encumbrance Worksheet)

Valerian John DBA EMPOWER

A28027
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
please identify)
$195,800 9-1-2001 through 5-15-2003 State & Federal

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

This project continued the development of a comprehensive web-based Grants Management System that was
begun under a technical assistance program award from the U.S. Department of Justice. The web-based grants
management system tracks award, financial, administrative and security issues for grants program staff at MDE.
The system allows for tracking grant awards, generating grant contracts, tracking line item budgets and processing
requests for grantee award payments. Additionally up to 1000 grantees will file expenditure reports and progress
reports online.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.

Because the system was computerized, accuracy in financial transactions greatly improved. This alleviated time
spent troubleshooting between MDE fiscal department and the Learning Readiness and Support team. Many times
a hand-written invoice was not read correctly by the fiscal department because of handwriting or incorrect account
numbers. Because all budgets were in the system, balancing to the State’s accounting system, MAPS, became
straightforward and no longer needed to be done manually by pulling paper files.

Customer service also improved as turn around time greatly improved. Reimbursement payments are now
processed in half the time. MDE grants staff are now able to apply this time to other needs of the team.
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Minnesota Department of Children, Families & Learning

Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subd. 4(c).

Contract Number: (CFMS Contract No. on the contract or from the
Encumbrance Worksheet)

Contractor’s Name: (Exactly as it appears on the contract)

A 28263 Leah Goldstein
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
please identify)
$89,956.81 Oct. 1, 2001 —June 30, 2002 Federal

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The purpose of this contract was to develop a tool for evaluating MN charter schools on the extent to which they were meeting the
purposes/goals stated in the MN charter school law; apply the tool to a sample of charter schools and write a report on the results to
inform MN stakeholders and policymakers. The contract was necessary because there were not any CFL staff qualified and available
to conduct such an evaluation. In addition, an outside contractor supported the perception of increased objectivity and credibility.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.

The results of this contract will help the Department and charter schools policy makers in making decisions about providing future
support and technical assistance to promote successful charter school in their development and operation. Based on the results of this
evaluation, resources (human and fiscal) can be directed to areas that need the most improvement in Minnesota’s charter schools.
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Minnesota Department of Children, Families and Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivision 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)

Encumbrance Worksheet) ) .
A14653/ Ad B34 U of Minnesota — CEED ‘
Actual amount spent on contract: " | Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
10/1/00-9/30/02 I
$ , L/ 6 ] ) 3 j OO ) i Federal — Child Care Research Partnership

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The Department of Children, Families & Learning received a three-year research partnership grant from the Federal
government to implement five research studies in Minnesota to better understand the impact of child care assistance on
the market for child care and on the outcomes for families and children. The U of Minnesota, CEED, was one of the
partners included in the grant application. -

This agency had recently completed the development of a methodology to measure the quality of child care in
Minnesota. One aspect of the federal grant application is to conduct the study on the quality of child care in
Minnesota. Since the staff at the University were responsible for designing the methodology they were
identified as an appropriate partner in the federal grant application and are responsible for implementing the
study.

Due to the specialized training in research methodologies necessary to carry-out’ this study it was necessary to enter into
this contract. '

- Explanation of why the amount spent on this contract was a cost-effective way of enablmg the agency to provide services or products better or more
efficiently.

| Due to the nature of this work, training and dedication of state staff time to complete this study was not
possible. The contractor was able to focus their efforts on the research involved in the study They also were
able to provide other University resources to the project.
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Minnesota Department of Children, Families and Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivision 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)
Encumbrance Worksheet) . .
A28775 North Central Service Cooperative
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,

please identify)

f )0 (-JO 10/1/01-9/30/02
M ’7 / ' Federal & Other (Other is a revenue account.)

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The Department of Children, Families & Learning receives funding to enhance the infrastructure of early childhood
programs in Minnesota. The Department sponsors several events throughout the state to obtain public input. A
vendor is needed to provide the logistical structure for gathering this statewide input which is used to advise the
Commissioner and to serve as a catalyst for establishing a continuum of coordinated, integrated, culturally responsive
and family-centered early childhood services for families.

Through this contract public input was received on early childhood programs in Minnesota. The Commissioner was
advised on issues pertaining to funding and policies. Statewide focus groups, parent interviews, meetings, trainings,
workshops and public hearings were conducted.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more
fficiently.

Due to the volume of work included in this contract dedication of state staff time to complete this work was not
possible or cost-effective. The input gathered has assisted the Department in obtaining funding and targeting
resources in an effective manner so that families in Minnesota may access quality early childhood programs.
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Minnesota Department of Children, Families and Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivision 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)
Encumbrance Worksheet) .
A15095 Wilder Research Center
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,

lease identify
$207,139 11/1/00-9/30/02 pie ¥

Federal — Child Care Development Fund

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The Department of Children, Families & Learning entered into a contract with Wilder Research Center to assist in the
development of outcome-based grants for the Child Care programs. The initial work with Wilder Research Center
involved developing an outcome-based RFP for the Child Care grant programs, entering into outcome based grants with
39 short-term (or one-time) grantees and working with 10 long-term (or grantees receive funding year after year) to
introduce them to an outcome evaluation system. The work of this contract with Wilder Research Center was for the
following data collection activities involved in the outcome evaluation:

1. Coordinate mailing of survey agreement form packets to up to 1000 providers.

2. Coordinate mail survey, reminder post card, and one reminder phone call with up to 4000 English-reading families
and providers (not to exceed 100 families and 50 providers per grantee) to document selected outcomes and
indictors.

3. Attempt up to 600 phone surveys with families and providers in Spanish, Hmong, Sudanese, Russian, and Somali to
document selected outcomes and indicators.

4. Data entry for all completed surveys

5. Provide a draft report of the first round of data collection.

- 6. Analysis and summary reports of results for 5 grantee clusters (Special Needs, Mentorship and Training, Culturally

V Responsive care, Community Partnerships, Long-term Training and Professional Development) and aggregate total
on expected outcomes and indicators.

7. Review and synthesize reports of 4 indirect short-term and long-term grantees (CFL will coordinate the collection
and forward reports to WRC) and prepare summary report describing the results-focused activity.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more
efficiently.

The volume of surveying completed made it impossible for the Department to take on this work. Wilder
Research Center staff are properly trained in surveying families and service providers and were able to complete
work of this scope at a reasonable cost to the Department.
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Minnesota Department of Children, Families & Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subd. 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)
Encumbrance Worksheet) North Central Regional Educational Laboratory
A17303
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
$338,350 2/9/01 — 10/30/02 please identify)
Federal

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

Federal and state legislation require that CFL support continuous school improvement, accountability and the use of data to support
decisions at public schools and districts. In an effort to quickly deliver to its stakeholders, a comprehensive web site for school
improvement and accountability, CFL worked with NCREL (North Central Regional Educational Laboratory), a federal regional lab
with expertise and experience in planning, designing and delivering an accountability web site for other states.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.

It allowed CFL to jump start the process by using the experience, expertise and templates previously developed and implemented in
other states to support CFL accountability initiatives, the school improvement process and public dissemination of educational data
including student demographics, test results, teacher and financial data. Use of previously developed templates and processes was the
most cost effective way to accomplish required legislative tasks and CFL initiatives.
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Minnesota Department of Children, Families and Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivsion 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)

Encumbrance Worksheet)

A35131 Ronald Hedberg

Actual amount spent on contract: Beginning and Endmg dates of contract Funding Source: (State, Federal, Other — If Other,
please identify)

$51,000.00 4/17/02-9/30/02 Federal

Summarize the purpose of the contract, including why it was necessary to enter into a contract. -

The electronic Services Program (eSP) is a browser accessed secure application developed by the State of
Minnesota, managed by the Department of Children, Families, and Learning, and hosted on a secure server at
the Minnesota Department of Administration InterTechnologies Group.

eSP is an electronic system for the Individual Family Service Plan (IFSP) and the Ind1v1duahzed Interagency
Intervention Plan (IIIP) which are used to ‘implement coordinated, multidisciplinary, interagency intervention
service plans for Minnesota children ages birth through 5 with disabilities. The data contained on these
electronic plans is classified as private under the Minnesota data practlces act so that access is limited to select
individuals. :

It was discovered that the application did not provide adequate security, at the local security administrator level.
This security deficiency allowed some plans to inappropriately display in lists of local security administrators
outside the area of jurisdiction for the plan. The need to repair this unauthorized access was urgent. The
application security is quite complicated, involves many different components of the system. Design
modifications were made to enhance the application security.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.

This application was developed using IBM’s Notes/Domino software, which is not a standard development tool
used by the state. Outsourcing this contract was necessary because there were no state employees available with
Domino Web development and Domino security expertise to complete the work. Due to the urgency of fixing
the application security to protect the data there was not time to train a state IT employee to make the code
changes. The need to immediately secure the data to avoid potential litigation outweighed the -

option of training state personnel. :

Signatures:

D e D prsa '2/"0/62_

Authorized Representative Date

‘Deputy ommissioner




M‘>

ol

Minnesota Department of Children, Families and Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivsion 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)
Encumbrance Worksheet)

A 3103y PNastsr oo DA M. Y. YK b

Actual amount spent on contract: Beginning and Ending dates offcontract Funding Source: (State, Federal, Other ~ If Other,
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Minnesota Department of Children, Families and Learning

Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivsion 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)

Encumbrance Worksheet)
DATA R ecosn/iTwn/ COLPINATIO N

AI533 38

Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
$ 626683 please identify)
/?/7/)./4_ 4 2o0L ~0 cTogu /52002 STATE

Summarize the purpose of the contract, including why it was necessary to enter into a contract.
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Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.
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Minnesota Department of Children, Families and Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivision 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)
Encumbrance Worksheet) . . .
A13737 U of Minnesota — Applied Economics
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,

lease identif
10/1/00-9/30/02 please identify)

| 5 ;
:B qL}(). Lf /;; Ll . u &,7 Federal — Child Care Research Partnership

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The Department of Children, Families & Learning received a three-year research partnership grant from the Federal
government to implement five research studies in Minnesota to better understand the impact of child care assistance on
the market for child care and on the outcomes for families and children. The U of Minnesota, Department of Applied
Economics, was one of the partners included in the grant application.

This agency was responsible for completing the second aspect of the federal grant, which is a study on
parents’ choice of type of care, as well as, a portion of the third aspect on employment, earnings and job
stability of parents receiving child care assistance. Their experience with oversight of research processes and
analyzing data of this nature has positioned them as the leader in this field in Minnesota.

Due to the specialized training in research methodologies necessary to carry-out this study it was necessary to enter into
this contract.

~»lanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more
.ciently.
Due to the nature of this work, training and dedication of state staff time to complete this study was not
possible. The contractor was able to focus their efforts on the research involved in the study. They also were
able to provide other University resources to the project.
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Minnesota Department of Children, Families and Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivision 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)
Encumbrance Worksheet) .
Al13744 Child Trends
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,

please identify)

$ g 10/1/00-9/30/02
l %[ a b U ' \ Federal — Child Care Research Partnership

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The Department of Children, Families & Learning received a three-year research partnership grant from the Federal
government to implement five research studies in Minnesota to better understand the impact of child care assistance on
the market for child care and on the outcomes for families and children. Child Trends was one of the partners included in
the grant application.

Child Trends received funding from the MacArther Foundation to disseminate briefings on early childhood research
projects. Child Trends will assist the Department in the fourth aspect of the research grant, which is to study the impact of
tiered reimbursement on providers and quality. Child Trends has been brought into this project as a partner because of
their national experience and expertise on child care policy and qualitative and quantitative research methods for
collecting and analyzing child care data. The also have available funding for the dissemination of the study briefings.

Due to the specialized training in research methodologies necessary to carry-out this study it was necessary to enter into
this contract.

»’i@xplanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more
efficiently.

The contractor was able to provide private funding to assist with the project. Also, due to the nature of this
work, training and dedication of state staff time to complete this study was not possible. The contractor was
able to focus their efforts on the research involved in the study.
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Minnesota Department of Children, Families and Learning

Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivsion 4(c).

Contract Number: (CFMS Contract No. on the contract or from the Contractor’s Name: (Exactly as it appears on the contract)
Encumbrance Worksheet) Judy Mager
A14739
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
$45,644.57 November 13, 2000 — May 31, 2002 please identify)
Federal

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

To provide services related to conducting USDA Child Nutrition Programs administrative reviews and assess and test alternate
streamlined review processes and systems. The project was comprised of three components: contractor orientation and training,
USDA Child Nutrition Programs sponsor administrative reviews, and investigation of alternate review processes. In addition, the
project explored the idea of regional field representatives so it was necessary to have field representation throughout the entire review
process. FNS did not have reviewers available to conduct the complete regional reviews.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.

Due to the required number of USDA CNP administrative reviews and the lack of FNS FTE’s available to conduct the required
reviews, we contracted with outside persons to complete the work within time constraints. The contractor’s time was spent solely on
external review related activities. This resulted in a cost-effective way of enabling the agency to complete reviews in an efficient
manner. FNS employees completed internal tasks, which supported contractor work.
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Minnesota Department of Children, Families and Learning

Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivsion 4(c).

Contract Number: (CFMS Contract No. on the contract or from the
Encumbrance Worksheet)

Contractor’s Name: (Exactly as it appears on the contract)
Felicia Busch & Associates

A14748
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
$110,136.55 November 13, 2000 to May 31, 2002 please identify)

Federal

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

To provide services related to conducting USDA Child Nutrition Programs administrative reviews and assess and test alternate
streamlined review processes and systems. The project was comprised of three components: contractor orientation and training,
USDA Child Nutrition Programs sponsor administrative reviews, and investigation of alternate review processes. In addition, the
project explored the idea of regional field representatives so it was necessary to have field representation throughout the entire review
process. FNS did not have reviewers available to conduct the complete regional reviews.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.
Due to the required number of USDA CNP administrative reviews and the lack of FNS FTE’s available to conduct the required
reviews, we contracted with outside persons to complete the work within time constraints. The contractor’s time was spent solely on
external review related activities. This resulted in a cost-effective way of enabling the agency to complete reviews in an efficient
manner. FNS employees completed internal tasks, which supported contractor work.
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_Minnesota Department of Children, Families and Learning % é A

Over $40,000.00 Contract Summary Report /d'A W et :
This summary is being submitted in accordance with the requirements of M.S. 16C.08, 7 / w
Contract Number: (Found in the accounting block at the top of the contract) Contractor’s Name: (Exactly as it appea.. .. ... -
AO04803 MWMMQJLE oo
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
$ please identify)

bl, 418 - Fstp00 —12-31-200/

Summarize the purpose of the contract, including why it was necessary to enter into a contract.
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Minnesota Department of Children, Families and Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivsion 4(c).

Contract Number: (Found in the accounting block at the top of the contract) Contractor’s Name: (Exactly as it appears on the contract)
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,

please identify)
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Summarize the purpose of the contract, including why it was necessary to enter into a contract.
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Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.
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Minnesota Department of Children, Families and Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivsion 4(c).

Contract Number: (Found in the accounting block at the top of the contract) Contractor’s Name: (Exactly as it appears on the contract)

A2 p2E¥X University of Oreqer, iateCareer
Actual amount spent on contract: Beginning and Ending dates of contract Fundmg Source: (State, Federal, Other — If Other,
$ : please identify)

§/ ‘?'05‘ // /a/ — é[fl\/ﬁ)\ MCES 200 £37 335217

Summarlze the purpose of the contract, including why it was necessary to enter into a contract.
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Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.
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Minnesota Department of Children, Families and Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivsion 4(c).

Contract Number: (Found in the accounting block at the top of the contract) Contractor’s Name: (Exactly as it appears on the contract)
& ’
A 24 269 Evrickson IY\S'}““\“W‘(‘Q)
. 8
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State,(Federal, @ther — If Other,
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Summarize the purpose of the contract, including why it was necessary to enter into a contract.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S. 16C.08,
Subdivision 4 (c).

A 04782

Contract Number (found in accounting block
at the top of the contract)

ACHIEVE, INC. 2/ 1/ 2000 -6 /30 / 2001
Contractor's name (exactly as 1t appears Beginning/Ending Dates of Contract
on the contract)

$185, 000 FEDERAL

Funding source (State, Federal, Other (if Other
identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.

Actual amount spent on contract

The purpose of this contract was to conduct a review of Minnesota’s Profile of Learning K-12 content
standards and analyze and evaluate them using the benchmarking which has been developed by
Achieve, Inc. and used with other states across the country and to include an analysis of the alignment
of the Minnesota Comprehensive Assessment (MCA) tests to the content standards as required by 2000
legislation (M.S. 120B.03 as amended). These services are not available from State of Minnesota staff.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency
to provide services or products better or more efficiently.

Achieve, Inc. is unique in its services to states and is the best source for the services Minnesota needs
for this activity. In 1996 at the National Education Summit, the governors from across the country
(National Governors’ Association) agreed to put into place academic standards in their states. They also
. created Achieve, Inc., an independent bipartisan non-profit organization for the purpose of helping states
“to do this by serving as a resource center to states on standards, assessment and accountability.

Achieve, Inc. has developed an objective benchmarking system to analyze state standards that has the
flexibility to offer a state the opportunity to customize this analysis tool to its own standards and needs
for information. Standards and the standards reform in education is the only area of consultation
Achieve, Inc. is engaged in.

Achieve, Inc. works in collaboration with other education organizations selected to meet the specific
needs for a state’s review. For this review Achieve, Inc. collaborated with Council for Basic Education
(CBE), a national, non-profit organization, which has since 1992 worked with standards based education
projects in 17 states and 16 individual school districts in standards development, implementation,
analysis and revision. CBE brings a reputation as an impartial critic of education reform. The
collaborative working relationship already established between Achieve, Inc. and CBE makes this the
best source for the services Minnesota needs in the review of the K-12 standards.
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Minnesota Department of Children, Families and Learning

Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivsion 4(c).

m Number: (Found in the accounting block at the top of the contract) Contractor’s Name: (Exactly as it appears on the contract)
@ Ploa Freelantz  Soludions
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
$ O _— . please identify)
200,00 ”} 1S$/00 ~13131o! Fadern

Summarize the purpose of the contract, including why it was necessary to enter into a contract.
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Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16C.08, Subdivision 4 (c).

_E3I70
Contract Number (found in accounting block
at the top of the contract

Humg ! Rtsfewc,)(]«- Covpovedion q/’{%??"" 3//‘5’/‘7?

Beginning/Ending Dates of Contract

Contractor's name (exactly as it éppears

on the contract)
£7, L0 .0 St Ve2f e £d Stuoiingy

Actual amount spent on contract Funding source (State,’ Federal, Other ({
Other identify)

Summarize the purpose of the contract, including why it was necessary to enter into a contract.
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Explanation of why the amount spent on this contract was a cost-effective way of enabling the
agency to provide services or products better or more efficiently. , ,
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16C.08, Subdivision 4(c).

JO/ES

Contract Number (found in accounting block
at the top of the contract)

Jw&u Cu:H@V C/-094-97 = 0b-30-28

Contracfor's name (exactly as it appears Beginning/Ending Dates of Contract
on the contract)

#

20 000 Fe oo y-oX
Actual amount égent on contract Funding source (State, Federal, Other (if

Other identify)
Summarize the purpose of the contract, including why it was necessary to enter lnto a contract.
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Explanation of why the amount spent on this contract was a cost-effective way of enabling the
sncy to provide saervices or products better or more efficiently.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16C.08, Subdivision 4(c).

P52 fwmendno /SEBO

Contract Nuflber (found in accounting block
at the top of the contract)
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Contractor's name (exactly as it appears Beginﬁiné}Ending Détes’of Contract
on the contract)

(25 se0 Zdssl e Hte

Actual amount spent on contract Funding source (State, Federal, Other (if

Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.
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Explanatlon of why the amount spent on this contract was a cost-effective way of enabling the
ancy to provide services or products better or more efficiently.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16C.08, Subdivision 4(c).

5595

Contract Number (found in accounting block

at the top of the contract)
Moy Lée e ol (356 = Qo 2, 1947
Contradctor's nameﬂ(exactly as it appears Be&iﬁniﬁb/hnding Dates of’ Contract

on the contract)

‘;/7/3/ ¢70.00 &Lé_ Adpisproalir
Actual amount spent on contract Funding sourte ?State, Federal, Other (if

Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.
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Explanation of why the amount spent on this contract was a cost-effective way of enabling the
sncy to provide services or products better or more efficiently.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S. 16C.08,
Subdivision 4 ( ¢ ).

E37-15773
Contract Number (found in accounting block
at the top of the contract)

Terry Donovan 1/1/98 — 9/30/98
Contractor’s name (exactly as it appears on the Beginning/Ending Dates of Contract
contract)
$60,000.00 State
Actual amount spent on contract Funding source (State, Federal, Other (if other,
identify)

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

MN Statutes, section 119B.061 required the development of the guidelines for the At
Home Infant Child Care Program. The contractor conducted research, convened an
advisory committee and compiled data on this program.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the
agency to provide services or products better or more efficiently.

No state staff were available to complete this work. A very in-depth study was done
with this contractor over a short period of time so that we could meet our
implementation date. This contractor was able to meet with county staff to develop and
implement the program. This contractor also completed work on the rule revision
process where it pertains to this program. State staff would not have been able to
complete this work in the allotted time.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16C.08, Subdivision 4(c).

E 37- 97

Contract Number (found in accounting block
at the top of the contract)

Chira § Assocines 9195 - 9/30/‘/’?
Contractor's name (exactly as it appears Beginning/Ending Dates of Contract
on the contract)

B fp 08 Febspp SIle 4o
Actual amount spent on contract Funding source (State, Federal, Other (if

Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The purpose of this contract was to develop a training program that would
support grantees to develop. pilot. field test, and produce assessment

toolw which supported the Minnesota Graduation Standards performance packages
by integrating service-learning with the curriculum. These grantees were
trainied then extensive follow-up continued during the year to support this
initiative.

package which was delivered to the mini grantees and then were responsible

Cairn and Associates were the primary individuals who developed the training
for the follow-up throughout the year.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the
agency to provide services or products better or more efficiently.

The amount of time spent on this initiative was considerable and the Cairn's
have been able to attend the MEEP II training and participate in the development
of the service-learning training necessary to follow this initiative through.

This was year two of the three year federal grant from the Corporation for National
Service.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16C.08, Subdivision 4 (c).

U1 19

.ntract Number (found in accounting block
at the top of the contract) %\\ - q"k
REOFESSOON-DNTA ANALYSTS, TNL, 1~ 43043
Contractor's name (exactly as it appears Beginning/Ending Dates of Contract
on the contract)

%347,999.30 Rowaue, (e, 50)

Actual amount spent on contract Fund ing source C¥t , Federal, “Other (1f
Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a coentract.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the
agency to provide services or products better or more efficiently.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16C.08, Subdivision 4(c).

_£37-3009-003
Contract Number (found in accounting block
at the top of the contract)

The Sullivan Group May 5, 1997 - June 30, 1998

Contractor's name (exactly as it appears Beginning/Ending Dates of Contract
on the contract)

FYg 233 .50 _ Jhete

Actual amount spent on contract Funding source (State, Federal, Other (if
Other identify)

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

To qegign, plan qnd facilitate a large group interactive meeting. The Dept. of Children,
Families & Learning began on October 1, 1995. The Tast programs transferred into the
agency on July 1, 1997.

The‘1arge group meeting resulted in the creation of a real-time strategic plan for the

entire agency. Elements identify what is working, what is not working, hundreds of ideas

to address @he ideqtified problems and a structure for implementation, were all outcomes

gz ?he meeting. Since all agency staff attended the meeting, implementation began immedi-
ely.

The Sullivan Group was the only facilitators in Minnesota that had extensive experience

in Targe group meetings.
Explanation of why the amount spent on this contract was a cost-effective way of enabling the

‘Jency to provide services or products better or more efficiently.

‘Without the use of Large Group Interactive Event technology, strategic plans take months
to develop and months to communicate to employees. Using this organization development
tool allowed us to develop a real-time strategic plan saving months of time for develop-
ment and communication to employees
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DEPARTMENT OF CHILDREN, FAMILIES & LEARNING

This summary is being submitted in accordance with requirements of M.S. 16C.08, Subdivision 4

(©).

E35 2535
Contract Number (found in accounting block
at the top of the contract)

American Institutes for Research Nov.19, 1997 to June 30, 1998
Contractor’s name (exactly as it appears on the Beginning/Ending Dates of Contract
contract)
$75.000.00 State
Actual amount spent on contract Funding source (State, Federal, Other (If other
Identify)

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

This contract was to define the best methods for the transferal of classroom standards into tests aligned
with those standards. The contract would provide analysis of the specifications outlined in the Profiles
of Learning, evaluate and recommend test options. Outside expertise was needed to gather information
on a national basis; therefore, a contract was recommended by the Statewide Graduation Standards
Advisory Committee.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the
agency to provide services or products better or more effectively.

The amount of this contract was $75,000 which would have covered only the hiring of one
professional staff person to accomplish this amount of work and produce a report for the Department
and Legislature within the allotted timeline. This amount would not cover expenses that would be
needed to obtain information from other states concerning test assessments and the providing of
additional expert staff to evaluate the data. The cost to use the American Institutes for Research was
far less because of its national ties to education and the availability of experts already under contract to
them.
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FAMILIES AND LEARNING

DEPARTMENT OF CHILDREN,

This summary is being submitted in accordance with requirements of M.S

16B.17, Subdivision 4(c).

£35-11:30

Contract Number (found in accounting block
3-3/-972¢p P 30-92

at the top of the contract)
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Contractor's name (exackly as it iﬁfears eginning/Ending Dates of Contract

on the contract)
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Funding source (State,

Actual amodht spent on contract
Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract
7

Zé%ilﬂf&d@h/ fo do 4 Cah#}&ef With a vidheo /Qﬁiﬂéaﬁéébﬂ Compas
because we Ao ot tave Fet 44/04»5;‘//%7 Wiy our fjpx;cy.

pa//yose-' | ' |
N parent education video — IS mmw‘e;

2 /xwomé /%Vi/é%»é
74167305%L7é023 /Z%’ ,
7, il 2 Zommo >//1m4/ nterials
cost-effective way of enabling the

Je Serdice ansoars? cemﬂﬁfr
ion of why the amount spent on this contract was

ﬁg ianat
agency to provide services or products better or more efficiently.
e lest /ass‘/‘é/c

| ' s yatereveded
;();:Z;/:S@/‘ 6/;’&/'5//‘:;& ’7.; S/'Iif: OrR / Pisngeer Tele /ofzv/aéf/bﬂ:‘ The
e WS dopble e Feme on owr Uideo . T was cos De
Zieaasa we. Con Aisseomivite. @rcer dedelp mea? jrdocmetson 78
WHan /afi/(/yéf WIMA s pci’ﬁj‘c — /77007 Poors 7o %&Aﬂﬂj;
Ex)o /Z//'? Jomrorvouds @/((,;j and uw’ recesved e \He Vg el
74,— Do M4ﬂg/“" +/u1¢ 's cost efective.

Federal, Other (if

Date  Deputy Comfdssioner

\,4\\1“‘5% 77{/4, éﬂéé% Y99 -

——

Authorized Adent



Minnesota Department of Children, Families and Learning
, Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivsion 4(c).

Contract Number: (Found in the accounting block at the top of the contract) Contractor’s Name: (Exactly as it appears on the contract)
AO4503 mew%séxm%dt%g
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
$ please identify)
é/ ‘7/ / 8 )= G000 — /- [-ROC/
’ Summarize the purpose of the contract, including why it was necessary to enter into a contract.

747 t“ ﬁ/wm) Sleveaten’ Loty (5 EN) proar
dd/&% ﬂm {/ﬂ@ 6/ /07///( ‘7ZU f’wé /7/}4/57154;(;6
mﬁa N ity i A SO
& /ﬂm 64 E linill it (COZTJ é’mw{/%m&ﬁ%
A decl. “’“ﬁ 2 7 seopp e py Qo lig ot
) 7@ alblerd . FL. o e %Le/m./ 3 0 S Yal et ey TR
\_%LMW %WM 'ﬁ? W& to & Mzu;{ Mﬁ%fﬁ .
7‘0 &y W@&Miﬁ' / wxé’_ el AT e
) /424 }Z”/‘”f‘/‘% &F xlis e ~Lope e , GF %ZZQ‘{ %@ \74/@&
Gtpmlsae. o &‘iwu/ﬁf? op & ﬂ eyl HLockorl iploon il

Expl%ation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.
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Minnesota Department of Children, Families and Learning
Over $40,000.00 Contract Summary Report

This summary is being submitted in accordance with the requirements of M.S. 16C.08, Subdivsion 4(c).

Contract Number: (Found in the accounting block at the top of the contract) Contractor’s Name: (Exactly as it appears on the contract)

A 19420 Wolkeed e Wellior Aoy ranca, v
Actual amount spent on contract: Beginning and Ending dates of contract Funding Source: (State, Federal, Other — If Other,
3 é7/ SBO. 00 C lW’;J/ 21, ——D%&Oi/// please |denifyzwfw M b

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The purpose of the contact was to provide training and technical assistance to schools regarding school-
based tobacco use prevention programs, a CFL project funded by an interagency agreement with
Minnesota Department of Health’s Youth Tobacco Prevention Initiative from Tobacco Endowment funds.

The work required a specific scope of knowledge and experience that is both broad and in-depth. This
encompasses knowledge of school and community initiatives in tobacco use prevention. This included
many elements including school policy, research-based curriculum, student services, family/parent
linkages and the relationships among these. Also included were linkages to community-based strategies
that establish the social norm that tobacco use among youth is unacceptable.

The work load did not allow for the scope of work to be managed by state staff. The requirements for
time and expertise in development and implementation of the scope of work could not have been
accomplished.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the agency to provide services or products better or more efficiently.

| The single contract created the vehicle for a multipronged strategy to be integrated, regional centers to be
served and new strategies brought from region to region and integrated into the state plan. It expanded
public health and school partnerships, connections with groups serving populations at high risk for
tobacco use. The contract had extensive expertise in the science of tobacco use and addiction as well as
experience in curriculum and instruction. Given this wide base, the contractor was able to spring board
the project with minimal start up time.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16C.08, Subdivision 4(c).

%

E44 00000000107

Contract Number (found in accounting block
at the top of the contract)

IND SCHOOL DIST # 656 7-1-98/6-30-99

Contractor's name (exactly as it appears Beginning/Ending Dates of Contract
on the contract)

$307,882.00 STATE
Actual amount spent on contract Funding source (State, Federal, Other (if

Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The purpose of the contract was to provide educational programs through the mainstream experience for
students of either the Mn State Academy f/t Blind or Mn State Academy f/t Deaf whose Individual
Education Plan require the mainstream experience. In order to fulfill this requirement of the student’s IEP
a mainstreaming contract with a local school district is imperative.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the
.2ncy to provide services or products better or more efficiently.

Since the students IEP includes educational programs through the mainstream experience; a contract with
the local school district in Faribault which is in close proximity to the Mn. State Academies is the most
efficient way to receive these services.

&/ wunié jf/%ﬁﬂ /01597 _ SRATFT
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16C.08, Subdivisgion 4(c).

E44 00000000066

Contract Number (found in accounting block
at the top of the contract)

IND SCHOOL DIST # 656 8-25-97/6-30-98

Contractor's name (exactly as it appears Beginning/Ending Dates of Contract
on the contract)

$273,312.76 STATE
Actual amount gpent on contract Funding source (State, Federal, Other (if

Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The purpose of the contract was to provide educational programs through the mainstream experience for
students of either the Mn State Academy f/t Blind or Mn State Academy f/t Deaf whose Individual
Education Plan require the mainstream experience. In order to fulfill this requirement of the student’s IEP
a mainstreaming contract with a local school district is imperative.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the
Tency to provide services or products better or more efficiently.

Since the students IEP includes educational programs through the mainstream experience; a contract with
the local school district in Faribault which is in close proximity to the Mn. State Academies is the most
efficient way to receive these services.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16C.08, Subdivision 4(c).

E44 00000000014

Contract Number (found in accounting block
at the top of the contract)

IND SCHOOL DIST # 656 8-28-96/6-30-97
Contractor's name (exactly as it appears Beginning/Ending Dates of Contract
on the contract)
$273,192.31 STATE
Actual amount spent on contract Funding source (State, Federal, Other (if

Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The purpose of the contract was to provide educational programs through the mainstream experience for
students of either the Mn State Academy f/t Blind or Mn State Academy f/t Deaf whose Individual
Education Plan require the mainstream experience. In order to fulfill this requirement of the student’s IEP
a mainstreaming contract with a local school district is imperative.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the
agency to provide services or products better or more efficiently.

Since the students IEP includes educational programs through the mainstream experience; a contract with
the local school district in Faribault which is in close proximity to the Mn. State Academies is the most
efficient way to receive these services.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16C.08, Subdivision 4(c).

180§ ¢

Contract Number (found in accounting block
at the top of the contract)
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Contractor's name (exactly as it appears Beginning/Ending Dates of Contract
on the contract)
l60 Got! Yo € 37
ASpo0 F4 99 2S,000 £199 P
Actual amount spent on contract Funding source (Efifsz Federal, Other (if

Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.
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Explanation of why the amount spent on this contract was a cost-effective way of enabling the
‘ancy to provide services or products better or more efficiently. ; :2
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

" This summary is being submitted in accordance with requirements of M.S.
l6c.o0s, Subdivision 4 (c).

I NI0/OEN

Contract Number féund in accounting block

at the top of the contract)
Universih of Minnesota /i Jag — /80/98’

Contractor's naAe (exactly as it appears Beglnning/ﬂhdlng Dates of Contractt
on the contract)

+50.000 Sote
Actual amount spent 6n contract Funding source (State, Federal, Other (if
Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The purpose of the contract was to develop and implement a locally driven
outcome evaluation process for Family Services Collaboratives that is based
on a core set of outcomes and indicators. Other purposes of the contract are
to develop a research-based self-study on the components of an integrated
service system, analyze and summarize the two-year outcome reports
required in leglslatlon and to provide technical assistance to collaboratives
and the Evaluation Focus Team. It was necessary to contract for this work
because state staff did not possess the research background and knowledge
of data collection required by this effort.

Typlanation of why the amount spent on this contract was a cost-effective way of enabling the
5ncy to provide services or products better or more efficiently.

The amount spent on thls contract was cost-effective because:

o It purchased the background knowledge and experience
of seasoned evaluators

L The agency does not have personnel trained in this type
of evaluation

e The Family Services Collaboratives were prov1ded

" technical assistance in evaluation i 1n the most effectlve
‘and efficient manner
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WWRESo,,  Minnesota Department of Transportation

3 K

x g District 8

2\ & 2505 Transportation Road Office Tel: 320/231-5195
“or ¥ P.O. Box 768 Fax: 320/231-5168

Willmar, MN 56201-0768
May 18, 1999
Commissioner David Fisher
Department of Administration
50 Sherburne Avenue
Saint Paul, Mn 55155
Subject: Mn/DOT Agreement No. 22936 11390
TH 59, 19 & 23 Marshall Transportation Study

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced agreement, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 41'9569

Contractor: SEH, Inc.
3535 Vadnais Center Drive, St. Paul, MN 55110
Source of Funding: Trunk Highway
Total Cost to the State: $57,138.42
Duration of Contract: From 5/15/98 to 4/30/99

Agreement Administrator:  Alex Chernyaev
Mn/DOT Project Manager:  Patrick Weidemann

The purpose of the contract was to develop a comprehensive Transportation Plan for the City of
Marshall including, but not limited to, state Highway 59, 19 and 23 under cooperative agreement
with the City of Marshall and Lyon County.

This project was contracted out as Mn/DOT did not have employees available to perform the
described services with the project schedule.

The conduct of this project through an outside contractor was cost effective to the State because
the development of the Transportation Plan for the Marshall area is a one time project and does
not require on going investment. ~

Sincerely,

Elwyn Tinklenbe;g&%/
Commissioner

An equal opportunity employer



DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16C.08, Subdivision 4(c).

386
« Jdtract Number (found in
at the tep cf the contrac

Collece Board 7/31/98 - 10/30/98

accounting block
\

[

Contractcr's name (exactly as it appears Beginning/Ending Dates of Contract
on the contract)
£865,600 State
Actual amount spent cn ccatract Funcing scurce (Stete, Federal, Other (if

Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The purpose of the contract is to:

1. Provide and score AP examinations ordered by Minnesota public and private schools
2. Provide CFL with invoice, indicating schools and number of exams per school

3. Provide a Minnesota Colleges Data Disk identifying students attending MN institutions
4. Provide student scores of 3, 4, and 5 for each MN public and private school.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the
ar -ay to provide services or products better or more efficiently.

. The College Board develops examinations for 30 courses, for students nationally and
internationally. They also develop rubrics and provide for scoring all exams. CFL does not
have the resources to develop the same level of quality and quantity of exams, nor for the
ability to score these exams. It is more cost-effective to purchase these services from an
agency whose primary purpose is to develop reliable and valid exams and then score them
consistently with all other exams taken by non-Minnesota students. Logistically and
qualitatively, we could not provide the AP exams for the amount spent on the College Board.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16C.08, Subdivision 4(c).
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Contractor's name exactly as it app ars Beginning/Ending Dates of Contract '
on the contract)
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Actual amount gpgnt on contract Fundlng source §tate, Federal, Other (if
Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.
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Explanation of why the amount spent on this contract was a cost-effective way of enabling the
ancy to provide services or products better or more efficiently.
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Report on Professional/Technical Contracts Over $40,000

NADIN §
Agency Department of Public Safety, Emergency Management 1 \ ' U L

Contract Firm Gregg D. Davis Master Contract Number 2000-2958

Project Name PW Project Number Project Duration (Dates)
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Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently.
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MN Statute 16C.08, Subd. 4 (a) requires that the Chief Executive of an agency submit a one-page report to the Commissioner of
Administration upon completion of a contract over $40,000.00.

ADMIN. report40.wpd (07-01-98)



Y % Minnesota Department of Transportation
=
{(?j Office of Technical Support
?or Consultant Services Unit, MS 680 Fax: 651/ 282-5127

395 John Ireland Boulevard
St. Paul, MN 55155-1899

March 10, 1999

David Fisher

Commissioner of Administration ,
50 Sherburne Avenue 1
Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 75794
Final Detail Design Services
T.H. 62 over MN&S Railroad

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 415103

Contractor: Wells Engineers Minnesota, Inc.
123 North Third Street, Suite 203
Minneapolis, MN 55401

Source of Funding: Trunk Highway
Total Cost to the State: $75,000.00
Duration of Contract: 4/3/97 - 6/18/98
Billable Hours: Not available

Agreement Administrator:  Linda Moline
Mn/DOT Project Manager: Michael Spielmann

The purpose of this Contract was to provide final detail design services to replace and widen the
decks of Bridge Nos. 27085 and 27086. This project was contracted out as Mn/DOT did not
have personnel with the necessary expertise available at the time the work was needed.

The conduct of this project through an outside Contractor was cost effective to the state because
this project was part of a training initiative using firms with limited experience preparing
Mn/DOT roadway design plans. This will lead to increased competition for future roadway
design projects.

Sincerely, —
Elwyn Tinklenberg ¢
Commissioner

ec: G. Joyce, 112 Admin
D. Gerdes, MS 675
File

An equal opportunity employer
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Minnesota Department of Transportation

\)
w‘j Office of Technical Support

Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John Ireland Boulevard

St. Paul, MN 55155-1899
March 12, 1999

David Fisher
Commissioner of Administration

50 Sherburne Avenue
Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 78227
Asbestos Removal and Clean-up of General Andrews - Kettle Rest Area Demolition

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the provisions of
Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 421888

Contractor: Metro Environmental Site Services, Inc.
19050 Industrial Blvd. N.W. Suite 1, Elk River, MN 55330
Source of Funding: Trunk Highway
Total Cost to the State: $121,849.46
Duration of Contract: July 22, 1999 - August 31, 1998

Agreement Administrator:  Dawn D. Thompson
Mn/DOT Project Manager: Brian Alexander

The purpose of this Contract was to clean up the problem that developed with the demolition at the Kettle
River and General Andrews Rest Area. During the demolition of the gazebos and the roof of the main

building it was discovered the buildings contain friable asbestos fire blanket, which means those facilities
are unsuitable for general demolition activities. Immediately asbestos abatement was needed for the clean

up.

This project was contracted out as Mn/DOT did not have the employee available to perform the described
services.

The conduct of this project through an outside Contractor was cost effective to the state because asbestos
cleanup is not a service that the state does on a regular basis. Because of the irregular nature, it would not
be cost effective to hire employees and invest in equipment to provide asbestos abatement services.

Sincerely,

R 7Y e

Elwyn Tinklenberg ¢
Commissioner

ce: G. Joyce, 112 Admin
D. Gerdes, MS 675
File
An equal opportunity employer



WY 4 Minnesota Department of Transportation
N £
{V(b‘; Office of Technical Support
?oF Consultant Services Unit, MS 680 Fax: 651/ 282-5127

395 John Ireland Boulevard
St. Paul, MN 55155-1899

March 15, 1999

David Fisher

Commissioner of Administration
50 Sherburne Avenue P i
Saint Paul, Mn 55155 | Offie of Con atration |

Subject: Mn/DOT Agreement No. 77199
Planning Study
City of Pipestone

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 77199

Contractor: OSM & Associates, Inc.
300 Park Place East
5775 Wayzata Boulevard
Minneapolis, Minnesota 55416-1228
Source of Funding: Trunk Highway Funds
Total Cost to the State: $59,988.98
Duration of Contract: April 23, 1998 to March 31, 1999
Billable Hours: 888.5

Agreement Administrator:  Patrick J. Weidemann

The purpose of this Contract was to study the long range transportation needs of the City of
Pipestone through a cooperative parntership involving the City of Pipestone, Pipestone County,
and Mn/DOT. This project was contracted out as Mn/DOT did not have the necessary personnel
available when the work was needed.

The conduct of this project through an outside Contractor was cost effective to the state because
the study of the transportation needs of the City of Pipestone is not a regular occurring activity
within the Department. Therefore, purchasing this one time service was cost effective.

Sincerely,
C ; " )M

Elwyn Tinklenberg .~
Commissioner

4

cc: G. Joyce, 112 Admin
D. Gerdes, MS 675
File
An equal opportunity employer



Minnesota Department of Transportation

Office of Technical Support

Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John Ireland Boulevard

St. Paul, MN 55155-1899

March 18, 1999

David Fisher
Commissioner of Administration
50 Sherburne Avenue

Saint Paul, Mn 55155
Subject: Mn/DOT Agreement No. 72438
Final Design

T.H. 610 Stage 4
Dear Commissioner Fisher

This is the final acceptance report for the above referenced Contract, in accordance with the provisions of
Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 405484

Contractor: SRF Consulting Group, Inc.
One Carlson Parkway North, Suite 150
Minneapolis, MN 55447-4443

Source of Funding: Trunk Highway

Total Cost to the State: $932,469.00

Duration of Contract: May 23, 1995 to May 31, 1998
Billable Hours: 17368.8

Agreement Administrator: Mark Hagen

Mn/DOT Project Manager: Michael Spielmann

The purpose of this Contract was to provide final roadway construction plans for Stage 4 of T.H. 610,
from west of T.H. 169 to west of Hampshire Avenue.

This project was contracted out as Mn/DOT did not have personnel with the necessary expertise available
at the time the work was needed.

The conduct of this project through an outside Contractor was cost effective to the state because a set of
final roadway construction plans was delivered to the state. This allowed the state to stay on schedule for
bid letting. Therefore purchase of this one-time service was cost effective to the sate.

Sincerely,
C> h ot
\b/f@Wv
Elwyn Tinklenberg -
Commissioner

cc: G. Joyce, 112 Admin
D. Gerdes, MS 675
File

An equal opportunity employer
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Minnesota Department of Transportation

N
=
mﬁ; Office of Technical Support

Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John Ireland Boulevard
St. Paul, MN 55155-1899

February 10, 1999

Commissioner of Administration
50 Sherburne Avenue
Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 75547
TH 12 in Delano; Corridor Study

Dear Commissioner:

This is the final acceptance report for the above referenced agreement, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 416129

Contractor: Bonestroo, Rosene, Anderlik & Associates
2335 West Highway 36, St. Paul, MN 55113

Source of Funding: Trunk Highway

Total Cost to the State: $74,350.75

Duration of Contract: From June 30, 1997 to September 30, 1998

Agreement Administrator:  Alex Chernyaev
Mn/DOT Project Manager: Steve Ryan

The purpose of the contract was to provide TH 12 Corridor Study within the City of Delano
limits.

This project was contracted out as Mn/DOT did not have employee available to perform the
described services.

The conduct of this project through an outside contractor was cost effective to the state because
we (Mn/DOT) were able to continue with the design of other project and did not have to put any
projects on hold or authorize any overtime.
Sincerely,

. A,

Elwyn Tinklenberg *
Commissioner

An equal opportunity employer
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Minnesota Department of Transportation

?j Office of Technical Support
T

Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John Ireland Boulevard
St. Paul, MN 55155-1899

March 5, 1999

David Fisher
Commissioner of Administration

50 Sherburne Avenue
Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 73312
Final Design Bridge 82011
TH 36 Over St. Croix River at Oak Park Heights

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 406327

Contractor: SEH, Inc.

Source of Funding: Trunk Highway Funds
Total Cost to the State: $32,837.

Duration of Contract: 6-6-95 to 12/31/98

Agreement Administrator:  Linda Moline

The purpose of this Contract was Bridge Design. This project was contracted out as Mn/DOT
did not have expertise to design a segmental post tension concrete box girder.

The conduct of this project through an outside Contractor was cost effective to the state because
this type of structure is rarely constructed in Minnesota, therefore the necessary expertise is not
normally required.

Sincerely,

e

Elwyn Tinklenberg
Commissioner

cc: G. Joyce, 112 Admin

D. Gerdes, MS 675
File

An equal opportunity employer
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, {(b% Minnesota Department of Transportation
=1

wj Office of Technical Support
OF T Consultant Services Unit, MS 680 Fax: 651/ 282-5127

395 John Ireland Boulevard
St. Paul, MN 55155-1899

March 10, 1999

David Fisher
Commissioner of Administration
50 Sherburne Avenue

Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 77415
Systems Design
Mn/DOT Human Resources

Dear Commissioner Fisher:

This is the final acceptance report for the above referenced Contract, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 419307

Contractor: Jackson Fuehrer & Associates, Inc.
1400 Energy Park Drive, Suite 19
Energy Park Plaza
St. Paul, MN 55108

Source of Funding: Trunk Highway Funds

Total Cost to the State: $28,300.00

Duration of Contract: 4/6/98 - 7/20/98

Billable Hours: Not available

Agreement Administrator: ~ Sally B. Chial

The purpose of this Contract was to design a Human Resource system based on the concept
models developed as a result of the HR Reengineering Project at Mn/DOT. This project focused
on four major content areas: 1) Job Evaluation/Position Description, 2) Recruitment and
Selection, 3) Workforce Planning/Succession Planning/Career Management, and 4) Performance
Management. Jackson Fuehrer and Associates were responsible for developing systems for the
first three content areas.

This project was contracted out as Mn/DOT did not have the necessary expertise or personnel
available to develop the system.

The contract was ended before completion because of the contractor’s inability to provide
deliverables that met the expectations of the project leadership. Only $28,300.00 of the
$85,000.00 contract amount was paid. The deliverables that were received were reworked by the
contractor to comply with the project standards. These deliverables will be useful to the project

An equal opportunity employer



teams as they move forward to complete the development of their respective human resources
systems.

Sincerely,
g\ -
Elwyn Tinklenber

Commissioner

cc: G. Joyce, 112 Admin
Calvin Robinson/File, MS 680



' DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING

This summary is being submitted in accordance with requirements of M.S.
16B+17, Subdivision 4 (c).
J6 0
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.ontract Number (found in accounting block
at the top of the contract)

Univegsidy &M nnesobs fertorbafoplied — g-ac-9¢ 4 & -30-97
ontractor's name (exactly as it appears Beginning/Endiné Dates of Contract

on the contract)

,__ od
/S 000 Schate.
Actual amount spent on contract Funding source (State, Federal, Other (if

Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.
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Explanation of why the amount spent on this contract was a cost-effective way of enabling the
agency to provide services or products better or more efficiently.
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Report on Professional/Technical Contracts Over $40,000

Agency

Minnesota Pollution Control Agency

Contract Firm

Tetra Tech EM, Inc.

Master Contract Number

Project Name

Cost-Benefit Scoping Study

Project Number Project Duration (Dates)

7/10/98 to 12/28/98

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The purpose of the contract was to complete a scoping study for a cost-benefit model to
analyze water quality standards, while working with the Cost-Benefit Task Force.

The contract was necessary to fulfill a legislative requirement.

Billable Hours (if applicable)

542

Amount Spent Source of Funding
General Fund
$50,000 100 3140 WF8

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently.

The 1998 Legislature required that a task force be established to, in part, select a
contractor to complete a scoping study on cost-benefit analysis of water quality standards.
The agency does not have experts in cost-benefit analysis on staff and the project time
frame was too short to develop in-house expertise. Therefore, a contractor was needed to
provide that expertise in a cost-effective manner for this short-term project, and to fulfill

the legislative requirement.

Chief Executive Signature
/”}Jg]

5 5

Title Date
BRUCE C. BiTE&F

Chief Financiali Gificer

Fiscal Services Division //Zé/f'f’

MN Statute 16C.08, Subd. 4 (a) requires that the Chief Executive of an agency submit a one-page report to the Commissioner of Administration

upon completion of a contract over $40,000.00.

ADMIN. report40.wpd (07-01-98)




Report on Professional/Technical Contracts Over $40,0(6 R H .

= Puhlic atety

i , r Contract Number
Contract Firm E.j(/i/\a,l/d C 51/1/\/?1’}\ Master Contract Numb qzm’ %'55
Project Name Project Number Project Duration (Dates)
Night CAP Liaibon M- 14-11 (0/1/13 - 9/30/3%

Summarize the purpose of the contract mcludmg why it was necessary to enter into a contract.
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Chief Executive Signature Title Date

DEPUTY COMMIssionsR /(- /6 -

Ml(Statute 16C.08, Subd. 4 (a) requires that the Chief Executive of an agency submit a one-page report to the Commissioner of

Administration upon completion of a contract over $40,000.00.
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DEPARTMENT OF TRADE AND ECONOMIC DEVELOPMENT [

Professional/Technical Contracts
Final Completion Report

;‘Completion of this report provides notification to the Commissioner of Administration as required by MN Stat.16B.17,subd4(c)

contractor Destination Marketing Group

fund 100 contractor # B22 2228
orgn-appr 900 contract period 11/15/97-12/31 /98
amount $45,000 billable hours N/A

(if applicable)

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The purpose of this contract was to perform initial analysis and re-design work
on the Minnesota Office of Tourism Database and Journey Application. Work
included development of business requirements, initial report and screen
specifications and prototypes, data element identification and recommendations
regarding the appropriate level of integration with the Department database.

The Department entered into:the contract to improve the design, functionality

and performance of the current Journey database application and its associated
Explore Minnesota Website.

Explain why this amount was a cost-effective way to enable the agency to provide services or products better
or more effeciently: ‘

This was a cost effective means to provide the requested work because:

A) The workload on existing staff supporting the existing database
application did not allow them to perform the analysis; and

B) The vendor selected has designed Tourism database applications
for other states and their experience was needed and valued.

Division Head

I
3 M q:f

Date

This signed docurﬁant should be transmitted to DTED's contract officer for submission to the Dept of Administration.
DTED's contract officer can be reached at 297-1978.

12/03/88




Wy Minnesota Department of Transportation
&
%(b Office of Technical Support
Consultant Services Unit, MS 680 Fax: 651/ 282-5127

395 John Ireland Boulevard
St. Paul, MN 55155-1899

January 21, 1999
Scott Simmons 5 JAN 28 1999
Acting Commissioner of Administration
50 Sherburne Avenue

St. Paul, Minnesota 55155

Subject: Mn/DOT Agreement No. 76501
Detail Design, TH 22 in Mankato

Dear Acting Commissioner Simmons:

This is the final acceptance report for the above referenced agreement, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 416352

Contractor: Blue Earth County, Mankato, MN 56002
Source of Funding: Trunk Highway

Total Cost to the State: $276,704.59

Duration of Contract: From October 28, 1997 to December 1, 1998

Agreement Administrator: ~ Alex Chernyaev
Mn/DOT Project Manager: Brett Benzkofer

The purpose of the contract was to provide Final Design to include Preparation of Construction Plans,
Special Provisions, and Engineering Estimate for the construction of S.P. 0714-30 (TH 22) in Blue
Earth County. The project is located from the intersection of TH 14 in Mankato to CSAH 12 and
includes Grading and Surfacing works.

This project was contracted out as Mn/DOT did not have employee available to perform the described
services. '

The conduct of this project through an outside contractor was cost effective to the state because we
(Mn/DOT) were able to continue with the design of other project and did not have to put any projects
on hold or authorize any overtime.

Sincerely,

= Z@J%w

Elwyn Tinklenberg
Commissioner

ec: G. Joyce
D. Gerdes
File

An equal opportunity employer
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T° 4.
kll 1 “‘“NESO’*'% Minnesota Department of Transportation
[
i(?} Office of Technical Support
> oF

Consultant Services Unit, MS 680 Fax: 651/ 282-5127

395 John Ireland Boulevard
St. Paul, MN 55155-1899

January 8, 1998 ], RECEIVED

| FE 2? 99
Commissioner of Administration | Dept. oFRdministration

50 Sherburne Avenue .. Qffice of Commissioner
Saint Paul, Mn 55155

Subject: Mn/DOT Agreement No. 73051
Detail Design, TH 71 in Redwood Falls

Dear Commissioner:

This is the final acceptance report for the above referenced agreement, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 406811

Contractor: City of Redwood Falls, MN 56283-0010
Source of Funding: Trunk Highway

Total Cost to the State: $115,750.00

Duration of Contract: From March 9, 1995 to June 30, 1996

Agreement Administrator:  Alex Chernyaev
Mn/DOT Project Manager: Gene Setrum

The purpose of the contract was to provide Final Design services on TH 71 improvements in the
City of Redwood Falls.

This project was contracted out as Mn/DOT did not have employee available to perform the
described services.

The conduct of this project through an outside contractor was cost effective to the state because
we (Mn/DOT) were able to continue with the design of other project and did not have to put any
projects on hold or authorize any overtime.
Sincerely,

e
Elwyn Tinklenber
Commissioner

An equal opportunity employer



DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING f?j/? 7

This summary is being submitted in accordance with requirements of M.S.
16B.17, Subdivision 4(c).

8661

Contract Number (found in accounting block
at the top of the contract)
Margo J Berg 10/1/96 - 9/30/97

Contractor's name (exactly as it appears Beginning/Ending Dates of Contract
on the contract)

$33.651.34 federal

Actual amount spent on contract Funding source (State, Federal, Other (if
Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The purpose of the contract was to engage Margo Berg as Project Director for '"From

Access to Application: Bringing the Internet into the Science and Mathematics

CLassroom,'" a grant to SciMathMN (CFL) from the U.S. Department of Education,

Eisenhower National Program for mathematics and science education. Ms. Berg was named in
the federal grant application as co-director of teh grant.

Explanation of why the amount spent on this contract was a cost-effective way of enabling the
agency to provide services or products better or more efficiently.

This contract was cost-effective because it provided unique management expertise for
continuing a federally funded project which SciMathMN had already begun a year

earlier. The contractor engaged (Margo Berg) was the best choice as project director
because (1) she was one of the original co-directors of the project, and the other original
co-director had left SciMathMN and left the state and, thus, was not available to the
project; (2) Ms. Berg had computer training and development expertise not available

within the unit (SciMathMN) or the development (MDCFL) at the time; and (3) hiring on

a project-basis for this work was more cost-effective over time than hiring a permanent
employee.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING :?’%/g? /

This summary is being submitted in accordance with requirements of M.S.
16B.17, Subdivision 4 (c).

A 6S

Egﬁtraéé Number (foﬁnd in accounting block
at the top of the contract)

Dlaunouse. Child lare Cendering. 4/aoja -9[2ofa7
Contractdr's name (exactly as it appears /

Beginning/Ending Dates of Contract
on the contract)

 FHY3B.0tA.00 Feceral
Actual amount spent on contract Funding source (State, Federal, Other (if

Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.
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Explanation of why the amount spent on this contract was a cost-effective way of enabling the
agency to provide services or products better or more efficiently.
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DEPARTMENT OF CHILDREN, FAMILIES AND LEARNING =% }/ g7
/

This summary is being submitted in accordance with requirements of M.S.
16B.17, Subdivision 4(c).
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Contract Number (found in accounting block
at the top of the contract)

Lynch Jayuy vy JONES | Twe, Taw. 11997 Hhrough Dec 311997
Contractor's name (exactly as it appears Beginning/Ending Dates of Contract
on the contract)
P95 L5422 State
Actual aﬁbunt spent on contract Funding source (State, Federal, Other (if

Other identify)
Summarize the purpose of the contract, including why it was necessary to enter into a contract.
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Explanation of why the amount spent on this contract was a cost-effective way of enabling the
agency to provide services or products better or more efficiently.
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.,“sﬁ Office of Technical Support
oF

7
/
A ® J N>
4”@ Minnesota Department of Transportation %
/ F

ax: 651/ 282-5127

Consultant Services Unit, MS 680
395 John Ireland Boulevard
St. Paul, MN 55155-1899

November 17, 1998

Elaine S. Hanson

Commissioner of Administration
50 Sherburne Avenue

Saint Paul, MN 55155

Subject: Mn/DOT Agreement 77492
Market Segmentation Research Project
Metro Division

Dear Commissioner Hanson:

This is the final acceptance report for the above referenced agreement, in accordance with the
provisions of Minnesota Statute 16B.17, subdivision 4(c).

MAPS contract Number: 419572

Contractor: Satisfaction Management Systems, Inc.
5959 Baker Road, Suite 300
Minnetonka, MN 55345-5957

Source of Funding: Trunk Highway Funds

Total Cost to the State: $49,814.00

Duration of Contract: May 5, 1998 - September 30, 1998
Billable Hours: N/A

Agreement Administrator: ~ Mark Hagen

Project Manager: Chris McMahon

The purpose of the contract was to perform a freight industry segmentation market survey to
validate the findings of an earlier survey and to discover new transportation issues which may exist
inn the freight and shipping industry. This project was contracted out as Mn/DOT did not have
enough personnel with the necessary expertise available when the work was needed.

The conduct of this project through an outside contractor was cost effective to the State because
Mn/DOT does not normally require the manpower which was needed to gather this data in a timely

fashion. Therefore, purchasing this one time service was cost effective.

Sincerely,

-
T~

James N. Denn
Commissioner

cc: G. Joyce, 112 Admin
D. Gerdes, MS 675
L. Moline/File, MS 680

An equal opportunity employer
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Minnesota Department of Transportation
%(?f Office of Technical Support AN

Vo B A

Consultant Services Unit, MS 680 Fax: 651/ 282-5127
395 John Ireland Boulevard
St. Paul, MN 55155-1899

November 23, 1998

Elaine S. Hansen

Commissioner of Administration
50 Sherburne Avenue

Saint Paul, Mn 55155 [ {

Subject: Mn/DOT Agreement No. 77313
Market Research
Metro Division

Dear Commissioner Hansen:

This is the final acceptance report for the above referenced agreement, in accordance with the
provisions of Minnesota Statutes Section 16C.08, subdivision 4(c).

MAPS Contract Number: 419130

Contractor: C.J. Olson Market Research, Inc.
2125 East Hennepin Avenue, Suite 100
Minneapolis, MN 55413-2720

Source of Funding: Trunk Highway

Total Cost to the State: $50,000.00

Duration of Contract: April 29,1998 to September 17, 1998
Billable Hours: Not Available

Agreement Administrator: ~ Mark Hagen
Mn/DOT Project Manager:  Chris McMahon

The purpose of the contract was to perform a market research survey to determine the level of
tolerance for traffic congestion among Twin Cities area residents.

This project was contracted out as Mn/DOT does not have sufficient resources to collect market
research data for large-scale studies.

The conduct of this project through an outside contractor was cost effective to the state because the
expertise needed for this project is not normally required by Mn/DOT. Therefore purchasing these

one-time services was cost effective.

Sincerely,

@é@f?ﬁw

James N. Denn
Commissioner

An equal opportunity employer
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October lge’lir]tgygjl, Minnesota 55155-1899

FElaine S. Hanson
Commissioner of Administration
50 Sherburne Avenue

St. Paul, MN 55155 0CT 27 1998
' Dept. of Adminisiration
Subject: Mn/DOT Agreement 75440 Office _of Commissioner
Cultural Resources/T.H. 10, Point Douglas
Statewide

Dear Commissioner Hanson:

This is the final acceptance report for the above reference agreement, in accordance with the
provisions of Minnesota Statute 16B.17, subdivision 4(c).

MAPS Contract Number: 409057

Contractor: Rivercrest Associates, 113 South Main Street, P.O. Box 898, Stillwater, MN 55082
Source of Funding: Trunk Highway Funds

Total Cost to State: $76,107.00

Duration of Contract: October 24, 1998 - April 30, 1998

Billable Hours:

Agreement Administrator: Linda Moline

The purpose of this contract was for the mitigation for work along T.H. 10, Point Douglas
Townsite. This project was contracted out as Mn/DOT did not have the staff time to conduct this
activity. Furthermore, when this project was started Mn/DOT did not have a historian on staff to
conduct any research on this activity. Thus, the necessary expertise was lacking.

Conducting this project through an outside contractor was cost effective to the State because
Mn/DOT did not have the necessary expertise to perform this study in-house. Even with a
historian on staff the project was far too large in scope for one person to accomplish. Therefore,
purchasing this one time services was cost effective.

Sincerely,

P i

James N. Denn
Commissioner

cc: G. Joyce, 112 Administration

D. Gerdes, MS 675
FILE

An equal opportunity employer



i( %, Minnesota Department of Transportation

N %S | o | E &‘:’\U C/

)

h 45 Transportation Building
o T 395 John Ireland Boulevard

Saint Paul, Minnesota 55155-1899

October 8, 1998

Elaine S. Hanson

Commissioner of Administration
50 Sherburne Avenue

Saint Paul, MN 55155

Subject: Mn/DOT Agreement 76991

Final Design Bridge 40004

T.H. 22 Under Union Pacific RR; Near St. Peter

Dear Commissioner Hanson:

c

\\M; 2 —— [/{},//L )
James N. Denn {

Depi. of Admi
s 'W‘

This is the final acceptance report for the above referenced agreement, in accordance with the

provisions of Minnesota Statute 16B.17, subdivision 4(c).

MAPS contract Number: 418113

Contractor: Toltz, King, Duvall, Anderson & Associates, Inc.

Source of Funding:

Duration of Contract:
Billable Hours: N/A

Agreement Administrator:  Linda Moline

Trunk Highway Funds
Total Cost to the State: $75,000.00
12-18-97 to 7-31-98

The purpose of the contract was Final Design services for Bridge No. 40004 on T.H. 22 near St.
Peter, Minnesota. This project was contracted out as Mn/DOT had no personnel with expertise

available.

The conduct of this project through an outside contractor was cost effective to the State because
the expertise necessary to design a railroad structure is normally not required. Consequentially,
these bridges are assigned to contracting firms with design experience on these type structures.

Sincerely,

Commissioner
cc: G. Joyce, 112 Admin

D. Gerdes, MS 675
File, MS 680

An equal opportunity employer



awso,

RTATN

o 1 Minnesota Department of Transportation
%)» S Office of Technical Support

or®®  Consultant Services Unit, MS 680 Fax: 651/ 282-5127

395 John Ireland Boulevard
St. Paul, MN 55155-1899

October 15, 1998

Elaine S. Hanson
Commissioner of Administration
50 Sherburne Avenue

Saint Paul, MN 55155

Subject: Mn/DOT Agreemeni 76487
TH 100 Preliminary Design
TH 100 from Glenwood Ave. to 50" Avenue

Dear Commissioner Hanson:

This is the final acceptance report for the above referenced agreement, in accordance with the
provisions of Minnesota Statute 16B.17, subdivision 4(c).

MAPS contract Number: 416601

Contractor: Barton-Aschman Associates, Inc.
111 Third Avenue South, Suite 350
Minneapolis, MN 55401

Source of Funding: Trunk Highway Funds

Total Cost to the State: $202,765.00

Duration of Contract: August 8, 1997 to June 30, 1998

Billable Hours: 2856 hours

Agreement Administrator: Joseph P. Pignato

Project Manager: Wayne A. Norris

The purpose of the contract was to complete the Preliminary Design for the portion of TH 100 between
Glenwood Avenue and 50" Avenue North, which was started by Barton-Aschman on November 6,
1989. The services provided for under this contract were completion of the Draft EIS and the Final
EIS, preparation of the Draft Record of Decision, and the printing of the Final EIS including one (1)
photo-ready copy and one (1) electronic file copy of the Final EIS. This project was contracted out as
Mn/DOT did not have the available necessary and qualified personnel to conduct the services covered
under this contract.

The conduct of this project through an outside contractor was cost effective to the State because the
necessary and qualified Mn/DOT personnel were not available and the timely completion of the Final
EIS and the Draft Record of Decision were extremely important to the Department. The contract
allowed completion of the environmental documentation for TH 100 from Glenwood Avenue to 50"
Avenue North which had originally started in 1989.

Sincerely,

James N. Denn

@5@3{7/% ,

Commissioner
cc: G. Joyce, 112 Admin

D. Gerdes, MS 675
File, MS 680

An equal opportunity employer



Report on Professional/Technical Contracts Over $40,000

Agency
Public Safety

Contract Firm Master Contract Number
AAMVA/Lockheed VISTA PO 7000-56

Project Name Project Number Project Duration (Dates)
IRP Computer Registration System 8/?/96 to 8/6/98

Summarize the purpose of the contract, including why it was necessary to enter into a contract.
The contractor supplied a fully supported computer system for the processing of registration applications
for interstate trucking companies. This service was necessary for compliance to the International
Registration Plan (IRP). The computer system provided the following functions:

Maintain and update registration data for each trucking firm,

Calculate registration tax for each jurisdiction based on the registration laws of each jurisdiction,

Prepare billing notice detailing the taxes and administrative fees,

Record payments,

Determine delinquency of tax payment and process accordingly,

Issue proper registration credentials so that trucking firm is valid for travel,

Extract reports validating the distribution of payment to each jurisdiction and controlling that

distribution,

Track, maintain and monitor accounts receivable and payable.
A fully supported IRP computer system was necessary to ensure proper collection of registration taxes for
Minnesota and the member jurisdictions. Failure to properly calculate the tax results in a loss of revenue
for the State of Minnesota, member jurisdictions, or trucking companies.

Billable Hours (if applicable) Amount Spent Source of Funding
$450 720 230

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently.

The prior computer system was outdated and becoming costly to maintain. Resources (funds and
personnel) were not available to design, implement and deploy a new system. The cost was estimated at
$750,000. In addition, two employees were needed to maintain and support the system once operational.
The contractor supplied a fully supported system (hardware, software and support) to perform the mandated
registration functions. The contractor system was in place and fully operational. Minnesota goal was to
convert to a system that was seamless to the customers. A computer system was available and functional
that provided the necessary services for the Minnesota Trucking Industry. We were not required to
dedicate technical Minnesota staff employees to support and maintain the computer system functions.

Chief Executive S‘gn@ Title Date
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MN Sétute 16C.08, Subd. 4 (a) requires that the Chief Excculiv; of an agency submit a one-page report to the Commissioner of
Administration upon completion of a contract over $40,000.00.
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Report on Professional/Technical Contracts Over $40,000
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Agency

Minnesota Department of Public Safety

Contract Firm
Minnesota Safety Council

Master Contract Number
9200292

Project Name
Buckle Up MN!

Project Number
98-02-03

Project Duration (Dates)
10/1/97 to 9/30/98

Summarize the purpose of the contract, including why it was necessary to enter into a contract.

The purpose of this contract is to develop and conduct educational activities such as the NHTSA and
MN Honor Roll programs, the High School Safety Belt Challenge, and the Saved by the Belt Program.
This project also staffs and facilitates the safety belt coalition; conducts the annual observational study of
safety belt use; and distributes educational information on safety belt use through brochures, posters and a

video loaning library.

The Department of Public Safety entered into this contract because it does not have the resources to
conduct the Buckle Up MN! Program.

Billable Hours (If applicable)
Fixed Bid-N/A

Amount Spent
$159,323.82

Source of Funding
Federal 402 Funding

Explain why this amount was a cost effective way to enable the agency to provide its services or
products better or more efficiently.

This was a cost effective way for the Department of Public Safety to provide the services of the
Buckle Up MN! Program. The Minnesota Safety Council is fully staffed with experts on safety belt use
and already has a strong network in place to disseminate this information to the public through its
membership in many safety organizations and its connections to thousands of employers.
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Minn. Stat. 16B.17, Subd. 4(c) requires that the Chief Executive of an agency submit a one-page

report to the commissioner of Administration upon completion of a contract over $40,000.00.
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of the contract)

$135,000 April 15, 1995 - January 15, 1996 State
Actual amount spent Beginning and Ending Funding Source (State

on contract dates of contract Federal, Other (If other

identify)

Summarize the purpose of the contract,

contrack . including why it was necessary to enter into a

The purpose of the contract was to work with the Graduations staff and pilot sites to:
1. Define system and reporting requirements
2. Build a system to capture required data

3. Make necessary modifications

wxplanation of why the amount spent on this co
' _ ntract was a cost-effective wa i
tency to provide services or products better or more efficiently. ¥ 62 enaSlilag the

The Department entered into a contract because it did not have the resources to develop a
software application. Therefore, it seemed appropriate to contract for these services.
Because of the timelines specified by the legislature to implement the graduation
standards it was necessary to begin building a system that would capture data required
for state and local reporting before policy issues affecting those requirements were
finalized. During the period of this contract, the State Board of Education made policy
decisions that significantly afftected these requirements. Consequently, the final
software product produced by SKAMP did not reflect current policy changes. This
product however, does serve as a prototype to school districts on how they can begin to
operationlize the capturing of data on a student’s progress towards graduation standards.
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Report on Professional/Technical Contracts Over $40,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report
to the commissioner of Administration upon completion of a professional/techncial services contract over
$40,000.00.

Agency: MINNESOTA BOARD OF CHIROPRACTIC EXAMINERS (MBCE)

Contractor Name: ACT CFMS Contract Number: Al15773

Project Name: Project Number: Project Duration (Dates):

' _ 12-2000 to 6-2001
FYO1 Database Fix Project

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

Purpose was to correct errors in programming and fine tune system used to register and track licensed chiropractors in the State of Minnesota.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$16,000 171 Fund

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

This contract covered what the MBCE considered to be Phase II of its electronic government initiative. Its goal was to fine tune the program
and correct errors so that they system would be ready for implementation of Phase III (electronic government services and online renewal
implementation). The contractor selected modified the program and assisted the agency with defining and implementing proper input
methodologies. Because the MBCE has only S employees it is unable to keep the expert staff required for programming needs as a part of its
daily staff complement. The contractor met with agency staff 2-4 times per month, worked off site to correct errors and delivered fixes for
testing and distirbution.

Agency Head Signature: Title: Date:
)]

R QQ Executive Director ‘7 / 3 é a f

(Rev. 4/00)

K:\Management\FINANCE\Database Fix project\mrptreport40k.doc
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David Schmidtke

Date sent: Mon, 11 Jan 2010 09:58:16 -0600 (CST)

To: Steve.Gustafson@state.mn.us,
Todd.Pierce@state.mn.us,
periodicals@lIrl.leg.mn,
Brian.Schnese@state.mn.us

From: Steve.Gustafson@state.mn.us

Subject: Vendor Evaluation Form

Web site information request on 01/11/2010.

project: Development of Metrology, PIS, and Accounting Crystal Reports
id_part1: B13 id_part2: 2370 cfms: B28333 vendor: Twenty-Second Century
Technologies, Inc. agency: Commerce Dept evaluator: Brian Schnese
eval_date: 01/11/2010 email_list: brian.schnese@state.mn.us purpose: The
DOC was in need of 14 reports to be developed using Crystal Reports 2008.
The 14 reports originate from three separate business areas:
Placing-in-Service (PIS) permitting, Metrology work orders, and Billing

and Accounting. They are predominantly administrative summary reports for
use by accounting and supervisory staff, with a few of the reports being
more polished and sent outside of the Department. With the receipt of
these 14 reports, the Weights and Measures Division as part of the
Department of Commerce was able to harness the information being stored in
the AssetSmart application and database in order to meet its measurement
objective and mission of maintaining the State standards of mass, length,
volume, density and temperature, and providing reliable metrological
measurement services suited to the needs of their clients. accomplished:
Yes contract_date: 07/31/2009 amended_date: 10/02/2009 actual_date:
10/02/2009 contract_cost: $22,752.00 amended_cost: NA actual_cost:
$22,752.00 cost_effective: After consulting the MN Dept. of Commerce
Information Technology Services division, it was determined that they
currently do not hold the advanced Crystal Reporting capabilities required

to address the complexity of the reports that are required. It was

determined that the MN Dept. of Commerce Information Technology Services
division had neither the expertise nor the resources required to

successfully complete the work required. Offsite Crystal Reports training

of in-house state employees was ruled out because of the high cost and
time commitment associated with this option. amended: Yes amended_e: The
original contract expiration date was amended to accommodate a project
delay that originated within the Minnesota Department of Commerce. The
vendor was flexible in accommodating the unforeseen project delay.
terminated: No engage: Yes engage_e: The vendor provided Mr. Craig
Buchanan, an excellent local resource for the Department. His work was of
the highest quality. He provided the deliverables outlined in our contract

in whole and was very diligent about responding to our emails and phone
calls. In some cases, his creative solutions were the success factor in
dealing with unforeseen problems. Mr. Buchanan served as the technical




resource and main point of contact while representatives from
Twenty-Second Century Technologies, Inc. handled all contract and
invoice-related items. Representatives from Twenty-Second Century
Technologies, Inc. were competent in managing the contract and associated
invoices.




Kelly Heffron

Date sent: Thu, 17 Sep 2009 10:41:52 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us

Subject: Vendor Evaluation Form

Web site information request on 09/17/2009.

project: Case Management System

id_part1: B13

id_part2: 2209

cfms: B23136

vendor: Law Enforcement Technology Group

agency: Commerce Dept

evaluator: Martin Harris

eval _date: 09/17/2006

email_list: martin.harris@state.mn.us

purpose: To secure a qualified vendor for DOIFP new case management
system

accomplished: Yes

contract_date: 06/30/2009

amended_date: 06/30/2010

actual_date: 06/30/2010

contract_cost: 155,520.00

amended_cost: 155,869.59

actual_cost: 155,869.59

cost_effective: The CMS was specifically designed for a Police Agency's.
LETG's product was turn key, web based, and only require the technology
infrastructure to run. Product is deployed in numerous police agencies
across Minnesota which allowed good feedback.

amended: Yes

amended_e: The state was unable to meet it's requirements regarding
finalizing the contract and technology set up required for the project.
Original schedule was a little to ambitious.

terminated: No

engage: Yes

engage_e: They delivered what was promised.

comments: Contract date was ammended to incorporate Software Maintenence
Agreement. We went live with system on June 9th, 2009.

Printed for Kelly Heffron, 21 Sep 2009, 8:46 Page 1 of 1



Kelly Heffron

Date sent: Thu, 3 Sep 2009 14:05:38 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Web site information request on 09/03/2009.

project: Electronic Document Migration to FileNet P8

id_part1: b13

id_part2: 2331

cfms: 99999

vendor: Genus Technologies

agency: Commerce Dept

evaluator: Jim Darling

eval_date: 9/3/2009

email_list: Steve.Gustafson@state.mn.us

purpose: Commerce decided to move to the FileNet P8 installation at OET
from their own FileNet Image Services system

accomplished: Yes

contract_date: 6/30/2009

actual_date: 6/30/2009

contract_cost: 34,375

actual_cost: 34,375

cost_effective: It made sense for Commerce to join the Enterprise wide
application rather then maintain the system and costs themselves.
amended: No

terminated: No

engage: Yes

comments: The Genus staff was highly skilled and great to work with.

Printed for Kelly Heffron, 8 Sep 2009, 10:34 Page 1 of 1



Kelly Heffron

Date sent: Mon, 24 Aug 2009 14:57:27 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us

Subject: Vendor Evaluation Form

Web site information request on 08/24/2009.

project: Business Methodology Improvements

id_part1: B13

id_part2: 2236

cfms: B18950

vendor: Advanced Strategies, Inc.

agency: Commerce Dept

evaluator: John Harvanko

eval_date: 08/24/2009

purpose: Training to improve the skills of the Energy Assistance Program
to advance the methodology of managing the program and projects and to
optimize the involvement, focus and input of the Policy Advisory
Committee.

accomplished: Yes

contract_date: 06/30/2009

actual_date: 06/30/2009

contract_cost: $61,810

actual_cost: $61,810

cost_effective: This contract provided State staff with additional skills

to more effectively manage a $165 million per year program with 8 state
employees serving over 153,000 Minnesota households.

amended: No

terminated: No

engage: Yes

engage_e: Advanced Strategies continues to prove themselves as experts in
providing methodologies to complex public problems.

comments: | would highly recommend Advanced Strategies to any gourp
wishing to most out of themselves and the activities or work they manage
or perform.

Printed for Kelly Heffron, 24 Aug 2009, 15:01 Page 1 of 1



Kelly Heffron

Date sent: Fri, 26 Jun 2009 10:45:45 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Web site information request on 06/26/2009.

project: Nortel Switch Upgrade

id_part1: B13

id_part2: 2125

cfms: n/a

vendor: n/a

agency: Commerce Dept

evaluator: Richard Gooley

eval_date: 06/26/2009

purpose: The contract was intended to be used to upgrade the Nortel core
switches of Commerce's network. The contract was never ececuted.
accomplished: No

accomplished_e: The contract was never executed.

contract_date: 06/30/2007

actual_date: 06/30/2007

contract_cost: 0.00

amended_cost: 0

actual_cost: 0.00

cost_effective: The project was not completed under this contract.
amended: No

terminated: Yes

terminated_e: The timing of the contract. Commerce was unable to complete
the work by 6/30/2007 so it was never started.

engage: Yes

engage_e: n/a

Printed for Kelly Heffron, 26 Jun 2009, 10:52 Page 1 of 1



12 August 2008

Legislative Reference Library

645 State Office Building ’
100 Rev. Dr. Martin Luther King Jr. Blvd.
St. Paul, MN 55155

RE: B10469 / Geothermal Heat Pump Study

To Whom It May Concern:

Please find the enclosed report from Michaels Engineering, Inc. regarding the Geothermal Heat
Pump Study. The report was funded by the State’s General Fund (M.L. 2007, Ch. 57, Article 2,

Sec. 3, subd 6). :

Should you have any questions about the report, please contact the Program Manager for this
project:

Kenneth Brown, Project Manager
Office of Energy Security
Minnesota Department of Commerce
85 Seventh Place East, Suite 500
Saint Paul, MN 55101

Phone: 651-297-2326

Thank you, .

Amy Bicek
Senior Grant Specialist




Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes, Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the
_ Commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.

Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155,
within 30 days of contract completion.

Agency: Commerce

Contractor Name: Michaels Engineering, Inc. CFMS Contract Number: B10469
Project Name: Geothermal Heat Pump Study Project No.: Project Duration:
Start: 01/14/2008 End: 05/28/2008

Summarize the purpose of the contract, including why it was necessary to enter into a contract:
The primary purpose of this project was to:

o Determine the difference in energy use, user costs, and amounts of pollutants and carbon dioxide
emissions for Geothermal Heat Pumps (GHPs) as compared to conventional Heating, Ventilation and Air
Conditioning (HVAC) systems in Minnesota residential, commercial and institutional buildings used for
heating and cooling air and water heating, and;.

» - Identify current installations of GHPs, available financial incentives, manufacturers and installers,
economic development potential, and barriers to more wzdespread cost effective use of the technology in
Minnesota.

»  The DOC does not own the modeling software or have staff available to run the sofmare needed to
compare energy use, user costs, and amounts of pollutants and carbon dioxide emissions, applications,
climate zones and costs for specified Geothermal Heat Pumps (GHPs) and conventional Heating,
Ventilation and Air Conditioning (HVAC) systems.

Billable Hours (if applicable): Total Contract Amount: $50,000 Source of Funding: General Fund V
Explain why this amount was a cost effective way for the agency to provide its services or products better or more
efficiently:

The DOC does not own z‘he modeling software or have staff available to run the software needed to compare .
energy use, user costs, and amounts of pollutants and carbon dioxide emissions, applications, climate zones and
costs for specified Geothermal Heat Pumps (GHPs) and conventional Heating, Ventilation and Air Conditioning
(HVAC) systems.

If this was a single source contract, explain why the agency determined there was only a single source for the services:
Not applicable. Contractor was selected through REFP process.

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:
The contactor communicated well, was timely, used best available assumptions (Energy Star) and showed
considerable expertise with modeling software, including use of DOE2.The contractor performed well, especially
given the bu% and timeline for the project.

ProgramManager: Kenn rown - | Title: Datg:
Cinn m m\_ Program Manager ll// 4)¢

DlVl on Signatures: A Title: l} Date:
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12 August 2008

Legislative Reference Library

645 State Office Building

100 Rev. Dr. Martin Luther King Jr. Blvd.
St. Paul, MN 55155

RE: B10469 / Geothermal Heat Pump Study

To Whom It May Concern:

Please find the enclosed report from Michaels Engineering, Inc. regarding the Geothermal Heat
Pump Study. The report was funded by the State’s General Fund (M.L. 2007, Ch. 57, Article 2,

Sec. 3, subd 6). ,

Should you have any questions about the report, please contact the Program Manager for this
project:

Kenneth Brown, Project Manager
Office of Energy Security
Minnesota Department of Commerce
85 Seventh Place East, Suite 500
Saint Paul, MN 55101

Phone: 651-297-2326

Thank you,

Amy Bicek
Senior Grant Specialist



Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes, Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page reeport to the
 Commissioner of Administration upon completion of a professional/technical services contract over $550,000.00.

" Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, “MN 55155,
within 30 days of contract completion.

Agency: Commerce

Contractor Name: Michaels Engineering, Inc. CFMS Contract Number: B10469
Project Name: Geothermal Heat Pump Study Project No.: Project Duration:
Start: 01/14/2008 End: 05/228/2008

Summarize the purpose of the contract, including why it was necessary to enter into a contract:
The primary purpose of this project was to: : :

*  Determine the difference in energy use, user costs, and amounts of pollutants and carbon dicxide
emissions for Geothermal Heat Pumps (GHPs) as compared to conventional Heating, Venti€ation and Air
Conditioning (HVAC) systems in Minnesota residential, commercial and institutional buildimags used for
heating and cooling air and water heating, and;. .

o - Identify current installations of GHPs, available financial incentives, manufacturers and ins 2allers,
economic development potential, and barriers to more widespread, cost effective use of the technology in
Minnesora.

»  The DOC does not own the modeling software or have staff available to run the sofiware needed to
compare energy use, user costs, and amounts of pollutants and carbon dioxide emissions, apoplications,
climate zones and costs for specified Geothermal Heat Pumps (GHPs) and conventional Hecating,
Ventilation and Air Conditioning (HVAC) systems.

Billable Hours (if applicable): Total Contract Amount: $50,000 Source of Funding: Genexr-al Fund

1| Explain why this amount was a cost effective way for the agency to provide its services or products bettex or more
efficiently: o
The DOC does not own the modeling software or have staff available to run the software needed to compare .
energy use, user costs, and amounts of pollutants and carbon dioxide emissions, applications, climare zones and

costs for specified Geothermal Heat Pumps (GHPs) and conventiong] Heating, Ventilation and Air Conditioning
(HVAC) systems. :

If this was a single source contract, explain why the agency determined there was only a single source for- the services:
Not applicable. Contractor was selected through RFP process.

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:
The contactor communicated well, was timely, used best available assumptions (Energy Star) and sk owed

considerable expertise with modeling software, including use of DOE?2. The contractor performed we I, especially
given the bu% and timeline for the project. -

Program,Manager: Kenn rown | Title: ’ Datg:
K cnnifl L~ Program Manager 8ﬁ 1// e)¢

Div%ﬂgn»%p&ures%ﬁﬁ . Title: l} , Date:
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Kelly Heffron

Date sent: Mon, 2 Jun 2008 14:01:28 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: , Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Monday, June 02, 2008 at 14:01:28

_config: vendeval

project: Weatherization Assistant Software Upgrade

id_part1: B13

id_part2: 2053

cfms: B00486

vendor: Fishbaugher & Associates LLC

agency: Commerce Dept

evaluator: Steve Loomis

eval_date: 06/02/2008

email_list: Steve.Loomis@state.mn.us

purpose: Include additional functionality into software used by over 30
community action agencies for performing energy audits and home
weatherization services for low-income families.

accomplished: Yes

contract_date: 05/02/2007

amended_date: 09/14/2007

actual_date: 02/29/2008

contract_cost: 6500.00

amended_cost: 4150.00

actual_cost: 10650.00

cost_effective: The added functionality was requested by many of the
community action agencies to help them provide services more
effectively. The U.S. Dept. of Energy spent a matching amount of funds
directly to the contractor for services, allowing the State of

Minnesota to receive the benefit of additional functionality beyond our
scope of work.

amended: Yes

amended_e: To address issues discovered while working on tasks outlined
in the original agreement.

terminated: No

engage: Yes

engage_e: Because he wrote most of the software and has worked on
upgrades over the past 10 years.

Printed for Kelly Heffron, 2 Jun 2008, 14:28 Page 1 of 1



Report on Professional/Technical Contract Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 ©, requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion

Agency: Minnesota Department of Commerce (DOC)

Contractor Name: CFMS Contract Number: #A-57213
Systems Technology Group, Inc.
3155 W. Big Beaver Road, Suite 220
Troy, Michigan 48084-3007

Project Name: (If applicable) Project Number (If applicable) Project Duration (Dates):
eHEAT Development Phase III — Build | Not applicable January 31, 2005 to April 30, 2007
and implement System

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The Minnesota Department of Commerce (DOC) contracted for services for the design, development and implementation of an
electronic information system to be called eHEAT (Electronic Household Energy Automation Technology). The contracted
services develop technical solutions for the Minnesota Energy Assistance Program (EAP) and Weatherization Assistance Program
(WAP). This contractor performed tasks necessary to implement the new system for the program year beginning October 1, 2004.
The contract included the maintenance, support and enhancement of the system once in production. Finally, the contractor
performed knowledge transfer to enable state management of the ongoing system:

The purpose of the eHEAT Project was to utilize state-of-the-art technology to update delivery, management, and accountability for
EAP and WAP. The new system was designed to support program and administrative services to eligible Minnesotans. The system
facilitates program functions, record keeping, program evaluation and reporting. It integrates with related systems and provides the
basis for future business changes and have the capacity to incorporate future technological improvements. '

Billable Hours: (If applicable) Total Contract Amount: Source of Funding:
Not applicable — It was a fixed bid $1,907,300 Federal LIHEAP Allocation

Explain why the amount was a cost effective way for the agency to provide its services or products better or more efficient
eHEAT was built using industry standards for technology, however the combination of a JAVA application and DB2 database on
the ZO2 Mainframe in OET is unique. Many of the system requirements have been learned jointly with STG, DOC and OET.

OET or DOC did not have the expertise of STG with the functionality and technical design of the system. Additionally, this
continuity will ensure the use of accepted practices to continue the quality of the system. Hiring personnel to design and architect
the is system would have locked in staff positions which would not have been effective after the system was in production and
knowledge was transferred.

If this was a single source contract, explain why the agency determined there was only a single source for the services
Not applicable

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:

The contractor proposed a detailed timeline proved to be exactly what was needed. The made every deadline on time. The quality
of the deliverables was top notch and served as the bases to build the data system. The cost was a great value and worth the
expenditure based on the deliverables impact on the project outcomes. STG had incredibly discipline approach to project
management and system design. STG’s work performance was unquestionably effective, efficient and had a tremendously positive
effect on the success of the project, both in their phase of the process and in later stages.

\ Agency Head Signaturg: Title; ‘Date:
LS ot | O, 4/ [or

(Rev. 6/03) hd ’



Kelly Heffron

Date sent: Thu, 22 May 2008 15:51:39 -0500 (CDT)
To: Steve.Gustafson@state.mn.us,

From: Steve.Gustafson@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Thursday, May 22, 2008 at 15:51:39

_config: vendeval

project: FileNet Installation

id_part1: B13

id_part2: 1851

cfms: A90177

vendor: FileNet Corporation

agency: Commerce Dept

evaluator: Jim Darling

eval_date: 05/22/2008

email_list: greg.fetter@state.mn.us

purpose: The need for professional and technical services for the
installation of FileNet P8 on development servers.
accomplished: Yes

contract_date: 06/19/2006

actual_date: 08/31/2006

contract_cost: 11,000.00

actual_cost: 11,000.00

cost_effective: FileNet technical staff are highly skilled in
installation of their product.

amended: No

terminated: No

engage: Yes

engage_e: They are highly skilled and professional

Printed for Kelly Heffron, 22 May 2008, 15:59 Page 1 of 1



Report on Professional/Technical Contracts Over $50,000

~ Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

“commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
“Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Department of Commerce

Contractor Name: Promissor, Inc., a Pearson VUE Business CFMS Contract Number: A 91029
Project Name (if applicable): Promissor PULSE Project Number (if applicable): Project Duration (Dates): July 3, 2006 to
Implementation : July 31, 2007

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The Commerce Department needed a web-based, vendor-hosted solution for licensing and regulation of Real Estate
and Debt Collection companies and individuals, to correspond to and interact with the existing web-based, vendor-
hosted Insurance regulation and licensing system.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
n/a $250,600.00 $250,600.00 General Fund-Admin

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The Department installed a web-based, vendor-hosted system for uniform national Insurance licensing and regulation
in 2006. The Promissor PULSE web-based regulation and licensing product provided a way for the Department to
integrate its Real Estate and Debt Collection regulation and licensing processes with the the existing web-based
Insurance system.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

nla

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

The Department found it necessary to enact a contingency plan to aggressively manage the quality of the
services provided and to hold the vendor accountable in meeting critical deadlines. Thereafter, a majority of
services were completed to our satisfaction in order of priority and the project was concluded on schedule
and within budget. It was agreed that certain terms of the contract could be met at a later date, which has
been reflected our amended contracts. After intervention from the Department, the vendor increased
staffing levels and oversight to better respond to the Department’s needs and fulfill their contractual
obligations. ‘

| Agency Head Signature: Title: Date:
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

“commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
‘Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Department of Commerce

Contractor Name: Sircon Corporation CFMS Contract Number: A 81564
Project Name (if applicable): Sircon for States Project Number (if applicable): Project Duration (Dates): October 10, 2005
. to June 30, 2006

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The Commerce Department needed a complete web-based, vendor-hosted solution to meet NAIC standards for uniform
licensing and regulation of insurance companies and individuals engaged in the sale, marketing, and administration of

insurance.
Billable Hours (if applicable): Total Contract Amount: Source of Funding:
nla $175,000 $ 75,000 General Fund

$100,000 Implementation Incentive Funding from
National Insurance Producer Registry (NIPR)

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

Under the requirements of the Gramm-Leach-Bliley Act, the Department must conform to the national insurance
regulation standards for uniform insurance licensing and regulation. The Sircon developed computer software for the
Department of Commerce to implement to meet uniform standards within federal time limits.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

n/a

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

Sircon was timely in the delivery of the services they provided. These services were performed in a high-quality,
professional manner. The project was concluded on schedule and within budget.

| Agency Head Signature: Title: Date:
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Minnesota Department of Commerce — Petroleum Tank Release Cleanup Fund (Petrofund) Division

Contractor Name: ProSource Technologies, Inc. CFMS Contract Number: A61697

Project Name (if applicable): Project Number (if Project Duration (Dates): ~ 5/1/2004 to 4/30/2007
Abandoned Underground Petroleum Storage Tank and Contaminated applicable):  813PF
Soil Removal and Disposal Project

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

To help protect public health and welfare and the environment, the Petrofund entered into this contract for environmental consultant and subcontractor services
required to remove abandoned underground petroleum storage tanks and, if necessary, excavate and dispose of petroleum contaminated soil.

The Minnesota Depaﬁhent of Commerce did not have staff or equipment available to perform environmental consulting or underground petroleum storage tank
removal services. As a result, it was necessary to contract with entities that had the required expertise and resources.

Billable Hours (if applicable): Total Contract Amount: Source of Funding: ’
N/A $300,000 Petroleum Tank Release Cleanup Fund

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

The Petrofund program did not provide these services prior to entering into this contract. Removing abandoned underground petroleum storage tanks was a new
initiative at the time this contract was put into place. As a result, the cost effectiveness of this work cannot be compared to previous levels of service or efficiency.

In order to help ensure cost effectiveness, however, competitive proposals were obtained for these services. Nine environmental consultants provided proposals, and
contracts were awarded to the two highest scoring firms (ProSource Technologies, Inc. and MSA Professional Services), as determined by a team of five qualified
evaluators.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

This was not a single source contract.

Evaluate the performance of the work including an appraisal of the contractor’ s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

Together, ProSource Technologies, Inc. and MSA Professional Services removed 103 abandoned underground petroleum storage tanks from 57 sites over the three-
year period covered by this contract. A total of 26,157 gallons of petroleum/sludge that could have eventually contaminated nearby soil and groundwater was removed
from those tanks. Already existing contamination was discovered at 35 of those sites and reported to the State Duty Officer. As these figures indicate, the broad
objectives of the contract were met.

ProSource Technologies, Inc. ably accommodated the Petrofund’s timelines for performing the individual abandoned petroleum storage tank removal projects that
were scattered around the state. It was initially estimated that the contract period would cover five years, but due to the large volume of applications received and the
availability of the contractors, the $300,000 contract amount was expended in just three years.

Other than a few instances where it was determined that subcontractors were not performing certain tank removal tasks in accordance with state requirements, the
quality of the services provided by ProSource Technologies, Inc. met the standards set in the contract. In those cases where subcontractor error occurred, ProSource
Technologies, Inc. ensured that either the subcontractor fixed the problem or it was removed from the project.

The competitive bidding process mentioned above helped to keep costs down. The hourly rates charged by ProSource Technologies, Inc. were significantly lower than
the maximum hourly rates determined to be reasonable by the Petrofund as part of its primary function of reimbursing cleanup costs related to contamination from
petroleum storage tanks. In order to help ensure the reasonableness of the costs for subcontractor work, ProSource Technologies, Inc. obtained competitive bids from
tank removal contractors for each site.

Agency Head Signature: Title: Date:
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (¢), requires the head of an agency submit a one-page report to the
commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.

Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155,
within 30 days of contract completion.

Agency: Commerce

Contractor Name: National Association of State Energy Officials | CFMS Contract Number: A80629

Project Name: Energy Emergency Project No.: Project Duration:
Preparedness Plan : Start: 09/21/2005 End: 01/31/2007

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The purpose of the contract was to develop an energy emergency plan for the state of Minnesota. This plan was based
on the State Energy Emergency Assurance Guidelines that were developed by the National Association of State Energy
Officials. The plan was needed to assist emergency personnel in the evaluation and assessment of energy infrastructure
and energy rules/procedures in the event of a statewide emergency.

Billable Hours (if applicable): Total Contract Source of Funding:

Amount: $50,000 Federal funds to Public Safety who
issued IA with Commerce

Explain why this amount was a cost effective way for the agency to provide its services or products better or more
efficiently:

To meet the timelines for the development of the plan dedicated resources had to be committed. The Department did not
have the necessary resources to devote to this effort. The contractor that did the work also had done similar plans for
other states and had developed general guidelines for the development of these plans. Thus, the Department was able
to utilize their expertise and resources to develop the plan in a cost effective manner.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

The National Association of State Energy Officials has spent considerable resources on the development of State Energy
Emergency Assurance Guidelines. In addition, they have developed similar plans for other states

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:

The work that was done met all timelines, the quality of the final product was as expected, while there could have been
improvements to the way the information was packaged, overall the final product was good. The cost for doing the
work ended up being less than was budgeted. The overall performance in meeting the terms and objectives of the
contract was good.
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Report on Professional/Technical Contracts Over $50,000

, Minnesota Statutes Section 16C.08, subdivision 4 (¢), requires the head of an agency submit a one-page report to the

:ommissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
(mstructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Minnesota Department of Commerce — Petrofund Division

Contractor Name: MSA Professional Services CFMS Contract Number:  A61699

Project Name (if applicable): Project Number (if Project Duration (Dates): ~ 5/1/2004 to 4/30/2007
Abandoned Underground Petroleum Storage Tank and Contaminated applicable):  813PF
| Soil Removal and Disposal Project

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

To help protect public health and welfare and the environment, the Petrofund entered into this contract for environmental consultant and subcontractor services
required to remove abandoned underground petroleum storage tanks and, if necessary, excavate and dispose of petroleum contaminated soil.

The Minnesota Department of Commerce did not have staff or equipment available to perform environmental consulting or underground petroleum storage tank
removal services. As a result, it was necessary to contract with entities that had the required expertise and resources.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
N/A ) $300,000 Petroleum Tank Release Cleanup Fund

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

|

|

| . .

‘ The Petrofund program did not provide these services prior to entering into this contract. Removing abandoned underground petroleum storage tanks was a new
initiative at the time this contract was put into place. As a result, the cost effectiveness of this work cannot be compared to previous levels of service or efficiency.

In order to help ensure cost effectiveness, however, competitive proposals were obtained for these services. Nine environmental consultants provided proposals, and
contracts were awarded to highest scoring firms, as determined by a team of five qualified evaluators.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

This was not a single source contract.

Evaluate the performance of the work including an appraisal of the contractor’ s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

Together, MSA Professional Services and ProSource Technologies, Inc. removed 103 abandoned underground petroleum storage tanks from 57 sites over the three-
year period covered by this contract. A total of 26,157 gallons of petroleum/sludge that could have eventually contaminated nearby soil and groundwater was removed
from those tanks. Already existing contamination was discovered at 35 of those sites and reported to the State Duty Officer for future cleanup. As these figures
indicate, the broad objectives of the contract were met.

MSA Professional Services ably accommodated the Petrofund’s timelines for performing the individual abandoned petroleum storage tank removal projects that were
scattered around the state. It was initially estimated that the contract period would cover five years, but due to the large volume of applications received and the
availability of the contractors, the $300,000 contract amount was expended in just three years.

Other than a few instances where it was determined that subcontractors were not performing certain tank removal tasks in accordance with state requirements, the
quality of the services provided by MSA Professional Services met the standards set in the contract. In those cases where subcontractor error occurred, MSA
Professional Services ensured that either the subcontractor fixed the problem or it was removed from the project.

The competitive bidding process mentioned above helped to keep costs down. The hourly rates charged by MSA Professional Services were significantly lower than
the maximum hourly rates determined to be reasonable by the Petrofund as part of its primary function of reimbursing cleanup costs related to contamination from
petroleum storage tanks. In order to help ensure the reasonableness of the costs for subcontractor work, MSA Professional Services obtained competitive bids from
tank removal contractors for each site.
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

:ommissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Minnesota Department of Commerce (DOC)

Contractor Name: Systems Technology Group, Inc. CFMS Contract Number: #A-57213
3155 W. Big Beaver Road, Suite 220
Troy, Michigan 48084-3007

Project Name (if applicable): Project Number (if Project Duration (Dates):
eHEAT Development Phase III — Design, Build and applicable): January 31, 2005 to April 30, 2007
implement System Not applicable

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The Minnesota Department of Commerce (DOC) contracted for services for the design, development and implementation of an
electronic information system to be called eHEAT (Electronic Household Energy Automation Technology). The contracted services
develop technical solutions for the Minnesota Energy Assistance Program (EAP) and Weatherization Assistance Program (WAP).
This contractor performed tasks necessary to implement the new system for the program year beginning October 1, 2004. The
contract included the maintenance, support and enhancement of the system once in production. Finally, the contractor performed
knowledge transfer to enable state management of the ongoing system.

The purpose of the eHEAT Project was to utilize state-of-the-art technology to update delivery, management, and accountability for
EAP and WAP. The new system was designed to support program and administrative services to eligible Minnesotans. The system
facilitates program functions, record keeping, program evaluation and reporting. It integrates with related systems and provides the
basis for future business changes and has the capacity to incorporate future technological improvements.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
Not applicable — It was a fixed bid deliverable based $2,088,236.00 Federal LIHEAP Allocation
contract '

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:
eHEAT was built using industry standards for technology, however the combination of a JAVA application and DB2 database on
the ZO2 Mainframe in OET is unique. Many of the system requirements have been learned jointly with STG, DOC and OET.

OET or DOC did not have the expertise of STG with the functionality and technical design of the system. Additionally, this
continuity will ensure the use of accepted practices to continue the quality of the system. Hiring personnel to design and architect
the system would have locked in staff positions which would not have been effective after the system was in production and
knowledge was transferred.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Not applicable

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

The contractor proposed a detailed timeline proved to be exactly what was needed. The made every deadline on time. The quality of
the deliverables was top notch and served as the basis to build the data system. The cost was a great value and worth the expenditure
based on the deliverables impact on the project outcomes. STG had incredibly discipline approach to project management and
system design. STG’s work performance was unquestionably effective, efficient and had a tremendously positive effect on the
success of the project, both in their phase of the process and in later stages.

Agency Head Signature: Title: Date:
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Report on Professional/Technical Contracts over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Department of Commerce

Contractor Name: CFMS Contract Number:

RSM McGladrey, Inc. (Formerly American Express Tax & Business) A83913

Project Name (if applicable): Project Number (if applicable): Project Duration (Dates):
. . ot IDS Life (now Riversource)

Financial Examinations 12/1/05 — 6/30/07

Summarize the purpose of the contract, including why it was necessary to enter into a contract:
MS 60A.031 — Examinations, Sub. 1(1) states that the Commissioner shall examine the affairs and conditions of every insurer
licensed in this state not less than once every five years. MS 60A.031, Sub. (c) states the Commissioner may retain professionals

and specialists as examiners.

These consultants are retained on a continuous basis to have the resources available, as many or as few as is necessary, for the
examination requirements in any given year on the five-year cycle.

Billable Hours (if applicable): Total Contract Amount: Source of Funding:
$800,000 Revolving Fund

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

Contracting provides the agency with the flexibility to manage staff requirements in consideration of the annual work load. There is
also efficiency in the savings of staff development costs, which is significant due to the highly specialized skill sets required of the
individuals who perform insurance financial examinations.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Not applicable.

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

The work performed has been better than satisfactory.
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Report on Professional/Technical Contracts over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the
commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.

Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency:

Department of Commerce

Contractor Name: CFMS Contract Number:
Deloitte Consulting A77589

Project Name (if applicable): Project Number (if applicable): Project Duration (Dates):
Financial Examinations 7/1/05 — 6/30/07

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

MS 60A.031 — Examinations, Sub. 1(1) states that the Commissioner shall examine the affairs and conditions of every insurer
licensed in this state not less than once every five years. MS 60A.031, Sub. (c) states the Commissioner may retain professionals
and specialists as examiners.

These consultants are retained on a continuous basis to have the resources available, as many or as few as is necessary, for the
examination requirements in any given year on the five-year cycle.

Billable Hours (if applicable): - Total Contract Amount: | Source of Funding:
$5 Million , Revolving Fund

Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:

Contracting provides the agency with the flexibility to manage staff requirements in consideration of the annual work load. There is
also efficiency in the savings of staff development costs, which is significant due to the highly specialized skill sets required of the
individuals who perform insurance financial examinations.

If this was a single source contract, explain why the agency determined there was only a single source for the services:

Not applicable.

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

The work performed is now better than satisfactory, and the new personnel have worked well with the agency in maintaining a
higher level of service.
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Jake Carson

From: Steve.Gustafson @state.mn.us
ent: Friday, October 06, 2006 9:48 AM
(o: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us; Rochelle.Garrow @ state.mn.us;
Dennis.Munkwitz@state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Friday, October 06, 2006 at 09:48:26

_config: vendeval

project: Captioned Telephone (CapTel) Relay Service

id_partl: B13

id_part2: 1067

cfms: A-45861

vendor: Sprint Communications Company, LP

agency: Commerce Dept

evaluator: Rochelle Renee Garrow

eval_date: 10/06/2006

email_list: rochelle.garrow@state.mn.us, dennis.munkwitz@state.mn.us

purpose: Telecommunications Relay Services (TRS), created by Title IV of the Americans

with Disabilities Act of 1990, are mandated by rules and regulations of the Federal

Communications Commission (47 C.F.R.

64.601 64.605) and the promulgated rules and laws of the State of
Minnesota (Minn. Stat. 237.50 - .57 and Minnesota Rules 8775). TRS
provides equal access to the telecommunications network for persons who
are deaf, hard of hearing, speech or mobility disabled. Captioned

Telephone (CapTel) relay service is a new form of TRS that provides a person with hearing
loss the ability to use their residual hearing on a phone call, while at the same time
“hey also receive word for word

.aptions of their telephone conversation. Ultratec, Inc. is the
developer, and currently the only provider, of CapTel relay services
and equipment. Sprint (Minnesota s TRS provider) contracted with

Ultratec in order to provide CapTel relay service as part of Minnesota Relay s TRS
platform. The state developed a separate contract with Sprint for CapTel relay service as
this service required different and specialized contract requirements.

accomplished: Yes

contract_date: 12/31/2003

amended_date: 6/30/2006

actual_date: 6/30/2006

actual_cost: $1,435,724

cost_effective: CapTel relay service and equipment are proprietary technologies of
Ultratec (the developer) and are only provided by Ultratec. The state was not able to
directly provide CapTel relay service to Minnesota consumers, but was able to secure the
service through a contract with Minnesota s TRS provider, Sprint, to include CapTel on
Minnesota Relay s platform.

amended: Yes

amended_e: Ammendment #1: The State amended the contract in order to extend the CapTel
trial for one additional month to cover the interim between the original trial expiration
date and the date the Contractor proposed to make CapTel services available to the general
public. New Expiration date was January 31, 2004. Total contract amount remained

the same (not to exceed $300,570). Amendment #2: The State amended

the contract in order to transition captioned telephone service in Minnesota from a
limited trial service available to approximately 135 participants, to being available to
all Minnesotans 24 hours per

day/365 days per year. Outreach responsibilites were also added to the

contract. New expiration date was January 31, 2005. Total contract

amount was amended to "not to exceed $1,253,000." Amendment #3: The

Ttate amended the contract in order to continue to offer captioned telephone service to
.innesota consumers. The State extend the contract for an additional seventeen months and
removed CapTel outreach language as well as language pertaining to Equipment. As the
previous price per session minute ($1.36) was contingent upon the distribution of 100
CapTel phones per month, and as the State remove this contingency, the price increase to

1



31.40 per session minute of service.

. New expiration date was June 30, 2006. Total contract amount was

amended to "not to exceed $3,600,000." Amendment #4: The State

amended the contract in order to include 2-line CapTel services.

2-line CapTel is a variation of captioned telephone services that offers the same
anctionality while also offering the user additional features such as call waiting, call
forwarding and the ability to call

9-1-1 directly. Expiration date remained June 30, 2006. Total

contract amount remained at "not to exceed $3,600,000."

terminated: No

engage: Yes

engage_e: Sprint satisfactorily performed all contracted services.

Contractual compliance issues that did arise were resolved timely and

in a manner acceptably to the state. CapTel relay service is in

its infancy and Sprint, Ultratec, the FCC, state relay administrators and consumers are
constantly looking for ways to improve this service.

Sprint has worked diligently with Ultratec to enhance the quality and ease of use of this
service for consumers. Sprint has also been cooperative in meeting the specific needs and
contract requirements of

the state of Minnesota. The state of Minnesota received very few

consumer complaints on CapTel relay service during the contract term.

Any complaint received was resolved expeditiously.



Jake Carson

From: Steve.Gustafson @state.mn.us

ent: Friday, October 06, 2006 9:18 AM
fo: Steve.Gustafson @state.mn.us; Sandy.Lueth @state.mn.us
Subject: Vendor Evaluation Form

Below is the result of your feedback form. It was submitted by
(steve.gustafson@state.mn.us) on Friday, October 06, 2006 at 09:18:17

_config: vendeval

id_partl: B13

id_part2: 1067

vendor: Sprint Communications Company, LLC

agency: Commerce Dept

evaluator: Rochelle Renee Garrow

eval_date: 10/06/2006

purpose: Telecommunications Relay Services (TRS), created by Title IV of the Americans

with Disabilities Act of 1990, are mandated by rules and regulations of the Federal

Communications Commission (47 C.F.R.

64.601 64.605) and the promulgated rules and laws of the State of
Minnesota (Minn. Stat. 237.50 - .57 and Minnesota Rules 8775). TRS
provides equal access to the telecommunications network for persons who
are deaf, hard of hearing, speech or mobility disabled. Captioned

Telephone (CapTel) relay service is a new form of TRS that provides a person with hearing
loss the ability to use their residual hearing on a phone call, while at the same time
they also receive word for word

captions of their telephone conversation. Ultratec, Inc. is the
developer, and currently the only provider, of CapTel relay services
and equipment. Sprint (Minnesota s TRS provider) contracted with

Tltratec in order to provide CapTel relay service as part of Minnesota Relay s TRS
Jlatform. The state developed a separate contract with Sprint for CapTel relay service as
this service required different and specialized contract requirements.

accomplished: Yes

contract_date: 12/31/2003

amended_date: 6/30/2006

actual_date: 6/30/2006

actual_cost: $1,435,724



Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: % . ( / - 7( Q 2

Contractor Name: 27 /4 -éc_é /s:} 7é“1J'/ r“c . CFMS Contract Number: A 23264

Project Name (if applicable): Project Number (if Project Duration (Dates):

applicable): 4 ///o , . z‘/?/ /° 5=

Summarize the purpose of the contract, including why it was necessary to enter into a contract:
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Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:
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If this was a single source contract, explain why the agency determined there was only a single source for the services: / /: /
13 7‘ 7 /"‘L

Omigpna [ Confruct G el t 74‘ Tk @ w L
ces7 - 7:/'@,},, Wyé o7 e’]c éuf/’i-cj/ 4 re w—»?""‘- </

Vit oot e
gverdnd S Ry la hle A Py Hoa Srme pepe -

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the
commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.

instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

NS Hiiate Dogentond of  Commerca

Contractor Name: /dum'{'; /\) C hn p /e"m A‘S‘J‘oclé /{1 CEMS Contract Number: /4 /-7/ 2 é

Project Name (if applicable): Project Number (if Project Duration (Dates):

applicable): / 17/0 , s /2/3//0‘5"‘

Summarize the purpose of the contract, including why it was necessary to enter into a contract:
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Billable Hours (if applicable): Total Contract Amount: Source of Funding: .
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Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:
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If this was a 7e source contract, explain why the agency determined there was only a single source for the services:

4

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

i Qﬁ”"'#“""“f of Commeie

Contractor Name: Zy /e % 2 é ‘l}f )L‘“J Zu . CFMS Contract Number: 4 2/ 34

Project Name (if applicable): Projgct Number (if Project Duration (Dates): /
applicable): ?M /o/ - &/3 y /o e
Summarize the purpose of the contract, including why it was necessary to enter into a contragt:
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Billable Hours (if applicable): Total Contract Amount: Source of Funding: ﬁ - F
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Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently:
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If this was a single source contract, explain why the agency determined there was only a single source for the services:

Evaluate the performance of the work including an appraisal of the contractor=s timeliness, quality, cost, and overall performance in meeting the terms and objectives
of the contract:

&4%/«@}4\/‘ /u—»/gmuj o/ Carks tr #, 4‘7\4 ;‘/‘A’é

Agency Head Signature: Title: Date:

e | A &U\/"”i/ / i) (om'v 7/ 20/ ot

(Rev. 6/03)



Report on Professional/Technical Contract Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 ©, requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion

Agency: Minnesota Department of Commerce (DOC)

Contractor Name: CFMS Contract Number: A49163
Advanced Strategies, Inc.
U.S. Bancorp Piper Jaffray Plaza
444 Cedar Street Suite 1170,
St. Paul, Minnesota, 55101
Project Name: (If applicable) Project Number (If applicable) Project Duration (Dates):
eHEAT Development Phase II — Not applicable June 9, 2003 to February 28, 2005
Business Modeling
Summarize the purpose of the contract, including why it was necessary to enter into a contract:
The Department of Commerce contracted to complete concise business analytical models for Phase II of the eHEAT initiative. The
key product from this phase were business models that moved the analysis from conceptual to logical and then be decomposed to
facilitate the design, architecture and construction of the final software product called eHEAT. Success in Phase III allowed for the
creation of a concise map that the design and implementation of the product to assure the product addressed the needs of the
business. In addition, the contractor provided knowledge transfer and quality control throughout Phase III.

The consultants facilitated a process for stakeholders to develop in-depth analytical description of re-engineered business processes,
objects events and integration. This phase had two major requirements. The first was the analysis and associated deliverables to
move the business model from conceptual to physical, which represented the bulk of the work. The second requirement was quality
assurance and oversight in Phase III.

Billable Hours: (If applicable) Total Contract Amount: Source of Funding:
Not applicable — It was a fixed bid $398,500 Federal LIHEAP Allocation

Explain why the amount was a cost effective way for the agency to provide its services or products better or more efficient
The project designed, developmental and implemented an electronic information system called eHEAT (Electronic Household
Energy Automation Technology). The eHEAT Project developed technical solutions for the Minnesota Energy Assistance Program
(EAP) and Weatherization Assistance Program (WAP).

The purpose of the eHEAT is to utilize state-of-the-art technology to update delivery, management, and accountability for EAP and
WAP. The system supports program and administrative functions necessary to deliver services to eligible Minnesotans by
facilitating program functions, record keeping, program evaluation and reporting. It integrates with related systems and provide the
basis for future business changes and has the capacity to incorporate future technological improvements. These outcomes serve to
make the programs services delivery more efficient.

If this was a single source contract, explain why the agency determined there was only a single source for the services
Not applicable

Evaluate the performance of the work including an appraisal of the contractor’s timeliness, quality, cost, and overall
performance in meeting the terms and objectives of the contract:

The contractor proposed a detailed timeline proved to be exactly what was done and needed. The made every deadline on time. The
quality of the deliverables was top notch and served as the bases to build the data system. The cost was a great value and worth the
expenditure based on the deliverables impact on the project outcomes. Advanced Strategies work performance was unquestionably
effective, efficient and had a tremendously positive effect on the success of the project, both in their phase of the process and in
later stages.

* cy Head Signature: Title: Date:
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Report on Professional/Technical Contracts Over $50,000 A &

Minnesota Statutes Section 16C.08, subdivision 4 (¢), requires the head of an agency submit a one-page report to the

~ommissioner of Administration upon compjetion of a professional/technical services contract over $50,000.00.
wtructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.
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émwf 24
Contractor Name: % M/X/?,QJ_ /A'z ‘ CFMS Contract NumberA 15 /23

Project Name (if applicable): Project Number (if Project Duration (Dates):
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Billable Hours (if applicable): Total Contract Amount: Source of Funding:
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Explain why this amount was a cost effective way for the agency to provide its services or products better or more efficiently: % :
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If this was a single source contract, explain why the agency determined there was only a single source for the services:
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Report on Professional/Technical Contracts Over $50,000

Minnesota Statutes Section 16C.08, subdivision 4 (c), requires the head of an agency submit a one-page report to the

commissioner of Administration upon completion of a professional/technical services contract over $50,000.00.
Instructions: Submit this form to Materials Management Division, 112 Administration Building, St. Paul, MN 55155, within 30 days of contract completion.

Agency: Commerce MASTE [ Copl)TRA [

Contractor Name: ~ Huff Thomas, Inc. CFMS Contract Number: A36822

Project Name (if applicable): Proj;ct Number (if Project Dyration (Dates):

Examinations - multiple applicable): U 70;1 4o { / D0 / 7]

Summarize the purpose of the contract, including why it was necessary to enter into a contract:

The Commissioner of Commerce is charged with the enforcement of all the laws relating to the business of
insurance. ‘In furtherance of that duty the<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>