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This brochure is intended as a guide to the 1973-75 Budget Request of the 

Minnesota Department of Corrections. 

While specifically prepared for the use of the Legislative Appropriations 

and Finance Committees it, hopefully, will also be infonnative to those 

citizens and citizen groups who have an interest in Corrections in 

Minnesota. 

If you have any questions or wish additional information, do not hesitate 

to call or write the Department of Corrections, 310 State office Building, 

St. Paul, Minnesota 55155. 



"The commissioner of corrections shall develop a comprehensive plan which 

shall include, but not be limited to, the programs and projected populations 

of institutions under his control, and the effect of local and regional 

correctional facilities on the institutions." (Law of 1971, Chapter 961, 

Sec. 3 ) 

In re,ponse to the above mandate, the Department has developed comprehensive 

action plans for each of its 3 operating divisions. These plans represent 

the direction and focus of the Department's activity for the next 2-4 years. 

Concurrent with our own planning efforts, the Department has participated 

in the Loaned Executive Action Program (LEAP) and the Governor's Activity 

Analysis project. The plans contained on the following pages have received 

significant input from each of these sources. 

It is our hope that sufficient appropriations support will be forthcoming 

to enable this Department to provide the progressive correctional progranuning 

envisioned in the action plans which follow. 
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I . I NTRODU CTI ON 

I'-USSION STATEMENT AND ACTION PLANS 
MINN. DEPT. OF CORRECTIONS 

The State Corrections Department, now in its fourteenth year, is experiencing an unprecedented period 
of systematic and constructive change. Never before has public interest in the field been at a higher 
level. Nor has there ever been a correctional staff with more energy and commitment to the improvement 
of a system that has, for too long, lagged behind the times. Both factors work together to provide a 
situation of rreat potential--with the stage set for the favorable evolution of the system as a whole. 

II. MISSION STATEMENT 

The leadership of the Corrections Department has adopted the following Mission Statement, incorpora
ting the Department's Goals and Objectives, 1972-1975: 

PREAMBLE 

'"The basic mission of the Minnesota Department of Corrections is to serve as a resource to the people of 
the State, as a pPrt oft.he criminal jus~ice system, for the supervision and rehabilitation of offenders. 
The overriding poH1 of t~8 Department is to assist offenders in changing their behavior and to help them 
function as law abiding and free citizens. 

The State provides a ran~e of institutional and community-based resources to the Department for the acc
omplishment of its mission. Historically the Department allocated its resources to maximum security 
incarceration as a method or rehabilitation. Hi=h recidivism rates have demonstrated that maximum 
security incarceration and long-term separation of offenders from society is an ineffective means of 
rehabilitation for the majority of offenders. There will always be a need for maximwn custody insti
t11tional care for a small portion of offenders such as career felons and the violently dangerous. 

THE PRIMARY ROLE OF THE DEPAETiv'.iENT OF CORRECTIONS IS TO DEVELOP CORRECTIONAL POLICY, ORCHESTRA TE A 
WIDE VARIETY OF CORRECTIONAL ALTERNATIVES INVOLVING THE PRIVATE SECTOR AND THE COMJ:VIUNITY AND TO SOLELY 
OPERATE ONLY THOSE SEGMENTS OF THE CORRECTIONS SYSTEM WHERE MAJOR PROFESSIONAL CORRECTIONS RESOURCES 
ARE REQUIRED. 

The Department believes itself to be in tempo wi~h Legislatiye intent and ~ommunity feeling as it de
clares that the reliance upon the fortress prison as a means of.rehabilitation shall end; that, pri
soners shall retain all hwnan rights to care with dignity when they are received in institutions; that 
those incarcerated shall have a voice in their' own fates through mechanisms of self governance consis
tent with the public safety; that, we will bring to bear the best rehabilitative array of services 
which the Legislature permits through the allocation of resources and; that, it will be the continuing 
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quest of the Department to involve the public in sharinf the task of producins effective correctional 
services. 

The followin~ -oals, objectives and statements of policy have been developed to reflect basis philo
sophy and to provide a framewor~ for creatinr the changes necessary to improve the correctional pro
cess over the next three year period~ 

1. Deinstitutionalize and decentralize pro8rams consistent with offender rehabilitation and public 
safety. The accomplishment of this coal requires the reduction of institutional populations by 
reducing direct admissions, providinr alternatives to institutionalization and reducing length 
of stay. 

2. Develop correctional programs within the context of humane care and ~onstitutional standards of 
practice. The elements of humane care include not only the physical needs of offenders, but re
spect for the individual's dignity and autonomy. Due process shall become the ba:5is for the con
stitutional standards of practices in all correctional programs. 

3. Maintain high professional standards of practice while encouraging the development and use of new 
human resource inputs in the treatment of offenders. Those personnel in direct contiruing contract 
with offenders are the a~ents of change in the rehabilitation process. 

h. Encourage and i~volve the wide spectrum of public interest in all aspects of the correctional pro
cess in order to develop community understanding, participation and support for effective correc
tional programming. 

5. Improve the Department's managerial capability. 

6. Provide consultation to communities to help focus crime and delinquency prevention efforts toward 
those kinds of social institution breakdowns which correlate with the development of criminal be 
havior." 

III. · SECTORS OF THE DEPAHTMP\:T - ACTION PLANS 

A. The Adult Division operates four adult level correctional facilities: the Minnesota State 
Prison at Stillwater; the State Reformatory for Men at St. Cloud; the M:innesota Correctional 
Institution for Women at Shakopee; and the Willow River Forestry Camp at Willow River. 

The Action Plan adopted by the Adult Division for long range planning this year outlines a 
plan for the future of the Department's two adult male institutions, Stillwater State Prison 
and the St. Cloud Reformatory. The Reformatory, according to this plan, would be phased out 
and combined with the Prison sometime between 1975 and 1977. St. Cloud's current population 
level is at 470 inmates. The Action Plan assumes that this level will continue to drop at 
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a rate of five percent yearly, as it has over a ten-year period. It would probably close when its 
population is below JOO and the total adult population of both institutions is below 1,100 .. The 
increased use of diversionary techniques at the court level, such as probation, is the single great
est cause of the declining level of co1nmitments to state correctional institutions. A greater use 
of community corrections as alternatives to institutionalization on the state level is expected to 
cut back population levels still further. Savings from the closing of St. Cloud could total $1.9 
million a year .. 

Prior to St. Cloud's cJ.osin~, however, the roles of the two institutions would be gradually altered 
"!:oth are now maxiri1U.1u security facilities with some educational and vocational programs.. St .. Cloud 
would beco~ne a r1more openn institution with an emphasis on academic and pre-vocational education .. 
The Prison would concentrate on industrial activities and the treatment of more difficult inmates .. 
A !Tlain difference now between the two institutions is in the age groups they serve .. Most St .. Cloud 
imnates are ltJ to 21 years old, while those at Stillwater are older .. In the future, distinctions in 
commitment will be based on a given inmate's needs, not his age alone .. 

B. The Youth Division operates four correctional institutions: the Minnesota Reception and Diagnostic 
Center at Lino Lakes; the State Training School at Red Wing; the Minnesota Home School at Sauk Centre; 
and Thistledew For2stry ramp, at Togo, Minnesota .. (The St. Croix Forestry Camp was closed in June, 
1972). 

The Action Plan adopted by the Youth Division this year for long range planning calls for the regiona
lization and decentralization of the delivery of services by the major juvenile institutions. The Re
ception and Diagnostic Center will gradually be phased out as the exclusive intake and evaluation all 
three of the large juvenile institutions will provide these services for newly admitted clients .. In 
addition, clients will no longer be sent to institutions based on specialized criteria such as age, 
sex and individual needs Rather, they will go to the institution located in the region where they 
reside .. The Eastern Region will be serviced by the State Training School; the Western Region by the 
Minnesota Home School; and the ~etropolitan Region, by the Minnesota Reception and Diagnostic Center .. 
In the face of a declinin[ r0te of juvenile commitments and an increase in available community facil
ities, this new policy approach is expected to provide the most efficient and economical juvenile 
delivery system .. 

C. The Community Services Division currently provides parole supervision and probation supervision for 
all youth and adults released from State Correctional Institutions and probation supervision and the 
preparation of pre-sentence investigations for the district courts in the 84 rural counties .. On an 
average day in Minnesota, some 10,000 persons are on probation out of district and juvenile courts 
or on parole fro:n an institution. Of these, nearly half are supervised by a state agent or a state
subsidized ar~ent. The balance are county probation cases from all 87 counties and district court 
cases in Hennepin, Ramsey and St. Louis Counties. 

The Division also operates a variety of other community correctional programs such as half-way houses, 
e;roup homes, Work Release, volunteer programs, employment assistance and a group residence for boys. 
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And it provides for and regulates subsidies for the following locally-based programs: 1) County 
probation services; 2) County judges' group homes· J) Group homes established by the Commissioner 
of Corrections; 4) Community Corrections Centers, lsuch as PORT, The Program Offenders Rehabilita
tion and Training Program in Rochester); 5) Regional jails, lockups, and juvenile detention centers; 
and 6) Special community based programs operated by the Department and funded through the Law En
forcement Assistance Administration (LEAA). 

The Action Plan adopted by the Community Services Division for long range planning calls for the follow
ing changes to be adopted on legislative approval; 1) the transfer of the functions of the outstate 
adult agents to the counties with appropriate subsidy, and the possible transfer of state juvenile 
supervision to Hennepin, Ramsey and St. Louis Counties; 2) the funding of new and continuing commun
ity corrections facilities operated by the state; and 3) the training and retraining of community 
service agents to assist them in adapting to new roles as ncommunity resource brokers." 

The plan also calls for new policies in the following areas: 1) subsidy programs; 2) the adminis
trative structure best suited to the delivery of the community services; and J) the movement toward 
the use of regional jail and detention programs. Recommendations in these areas will be developed 
by specially appointed task forces and will be provided to the legislature for their approval. 
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I 

Current Expense 
Salaries 
~ecial Equipment 
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I STATE PRISO.\J TOH.LS I 

ST ATE REFOt\:•IATO.~Y FOR ~(EN 

Current Expense 
Salaries 
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l ST ATE TRAINING SCHOOL 

: Current Expense 
! Salaries 
! Special Equipment 
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i mu:,::SOTA HO:,'.E SCHOOL 
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l 
! Current Expense 

1971 - 1973 
APPROPRIATION 
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11,000 
10 100 

1 01 06 

16. 41 880 

562,155 
3,991,710 

41,655 
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4z622:z20 
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MINNESOTA IXPARTMENT OF CORRECTIOOS 
BUDGETARY REQU:STS 1973 - 75 

DEPT" REQUESTS 
1 

; Salaries 2,661 1 140 l 2,713j)61s I 
i Special Equipment 23,eo6 36,000 
I Rcoairs & Reolaccr.1cnts 37.000 I 40,ooo I+ -

MW'.JESOTA HO:.;.:: SCHO:X. TOTAL 
RE:CEPT. & DUG:;8STIC CENTER 

~ ~.A-~V <~ 

l 

Re,foc.?d reqt.test r01:n.Hs from regiona.lization 
Curre~t Expense 744,980 66.s,963 1•= 7~1 017 whi:h o,mver·ts MRDC 't.¢ : h·eatment inst. 
Salaries 5,882,520 3,977,047 - 1,90.?,473 Start cornple,nent drops trom 296 to 180. 
Special Equipment 23,eo6 10,000 !- ·13,so6 Present coniplement • 266 
Re airs & Replace:nents 42 00 9 0 l - 8 i'i'iO I 

1-'.RU:: TOTALS 6 6 8o6 j 4 690 000 i- 2 ooi 806 i Est. ;~OP e 200 - . l 
~ ! / ... _ Willow River - inco r= 

Camp 1 Current Expense 1c6,535 j 115,490 ! + dr90) ing neces1>ary ta -the conversion of the Calfl)s ! 
W. R. Salaries 490,210 i 644,190 I+ •i53,9m progrl!l.rtl from forestry wo,~k to intensive voe. I 

Special Equip. 13,381 750 1- 12,631 and relat.s::d educati,,-r,. j 
Repairs & Repl. 7,180 7,775 I+ 595 .... , . , .. , . . . , 

Ca.mp 2 Current Expense 134,925 137,000 + 2,075 I ~h~s'tl""ci,;;,w = Caini:;,. i,.,ro9,·e.1i,. t~ ,··ema1n e~sent- I 
This. Salaries 490,210 522,256 + ;2;046 l 1any ur1:ha.r1ged u1th,.._Gt~,~-~J0r,ge t!_1e. maln ?0111P- I 

Special Equip. 7,336 12,080 + ~, 744 ! ontrrt. _.11;c,, "of $44,uOO dl1& to nsrng price I 
Repairs & Repl. 4,270 10,000 + 5,730 I hivels ,& eou1pi,rnnt rE>plac1::illent~ I 
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'W'.P TOTALS I 1 880 8 I 1 44 41 1- ~-~-1~fL~·-•~-~,~ 

I • , I 
!Y~U'JJ:L rnsrrrunw TOTALS I 16,2.2L559 ! 13,981,6~~- - _A_l.{!:~.:.,rh:ed Q.;)sitioos Nduced PY 126 

l,'.3T. & C0'-1~::!J>HTY SERVICES 

Central Office Salaries 
Central Office Expense 
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Personnel Training 
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I Medical - Psychiatric 
I Psych. Serv. Jw. Inst. 
~Foster Group Care 

\,,'ork Release 
Co. Prob. Reimbursement 
Transportation 
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Cof'lmunity Corr. Centers 

1 Sheriffs Expense 

1

1,'.ROC Annex 
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l NGT. & CCV.M. SERV. TOi Al 

• I TOTAL CEPT. CF CORRECTIO~JS 

5,582,746 
549,000 
85,000 

975,000 
135,000 
275,000 

55,000 
796,86o 
200,000 

1,100,000 
80,000 

800,000 
300,000 
175,000 
72,000 

5,974,271 
766,000 
159,365 
512,120 
263,000 

1,soo,000 
60,000 

1,249,800 
319,496 

•j ,400v000 
90,613 

2,300,500 
500,000 
750,000 
so,ooo 

320,000 
200,000 
134,000 
80.000 

16.96Il~ 
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391,525 
217,000 
74,365 

462p830 
128,000 

1 r525,000 
5,000 

452,9½0 
1,9,496 
300,000 
10,613 

'l ,503 ,500 
2co,ooo 
575,000 

8,000 
320~000 
2co,ooo 
134,000 

80.000 

*Requests in these accounts are dictated by 
statue rAther than department policies • 
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MINNESOTA DEPARTMENT OF CORRECTIONS 
COMMUNITY SERVICES DIVISION 

Given the Department's Mission Statement, it is apparent that thG Community Services Division will play a large role in implementing 
Department objectives. The Department considers the 1973-75 biennium one of transition. This will require the Community Services 
Division to continue to provide services to existing programs and to also begin the gradual conversion to new methods of operations. 
Our needs in both the existing and the new are outlined below. 

Existing Community Services Activities - This Division is responsible for the following: 

A. DIRECT SERVICES 

Providing parole services for all youths and adults released from state correctional institutions. 

Providing probation services and prepari~g pre-sentence investigations for the district courts of the State's rural counties. 

On an average day, some. 10,000 Minnesotarnare on probation from district or juvenile courts or on parole from an institution. Of 
these, nearly half are supervised by State agents or State-subsidized agen~s. The rest are county probation cases from the 87 
counties or district court cases from Hennepin, Ramsey and St. Louis Counties. 

The Division operates a variety of community_EE_ograms such as halfway houses, group homes, Work Release, employment assistance 
and volunteer programming. It also has responsibility for supervising community programs operated by local agencies such as county 
jails, workhouses, detention centers and regional facilities. In addition, one supervisor is designated to administer the juvenile 
and adult Interstate Compacts which process over 1,000 cases annually. 

B. SUBSIDIES 

County Probation Services - There is statutory authority for county probation services throughout the State. This subsidy calls for 
50 percent reimbursement of salaries only. 

County Judges• Group Homes - The law provides a 50 percent subsidy for group homes established and operated under the jurisdiction 
of the juvenile court for juveniles. 

Community Corrections Center Act - In 1969 this Act was passed authorizing cities, counties, towns, villages and non-profit corpora
tions approved by the Commissioner of Corrections to establish Community Corrections Centers to serve a wide range of offenders. In 
1971 the law was amended to provide 65 percent state subsidy for the centers operated by the communities. 

Regional Jails, Lockups and Juvenile Detention Centers - In 1971, legislation authorized the Commissioner to subsidize the construction 
or rebuilding of regional facilities. The Commissioner is authorized to subsidize the operating costs for adult beds up to $1,800 
per year and juvenile beds up to $3,200 per year, if certain standards are met. 

Special Community-Based Programs Operated by the Department and Funded Through Law Enforcement Assistance Administration {LEAA) 
Funds - At present there are 13 projects being operated by the Department which are funded by federal funds. 
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NEW ROLE FDR COMMUNITY SERVICES 

The Community Services Action Plan envisions the development of a variety of correctional programs by counties or groups of 
counties. The State's role would evolve into one of standard setting, consultation, planning and research services and institution 
care for residual offenders. 

Dur goal for the 73-75 biennium is to move towards such a situation by: 

A. Obtaining passage of the "Community Corrections Subsidy Act of 1973". 

This will establish a framework which will encourage counties to develop local correctional services programs. The 
Department's job will be to work with counties in converting to this method of delivery of correctional services while 
still providing direct services to those counties or regions who are not ready to make the switch. We see the 73-75 
biennium as a transitional one in which a start can be made toward such a system with the total conversion of all 87 
counties not taking place for perhaps 2 - 4 more years. 

B. Establishment by the legislature of a Department of Corrections Subsidy Account. 

This account wouldJJe used to pay presently existing subsidies to those counties who do not choose, or are not ready, 
to convert ta a county operated correctional services delivery system. It would also finance subsidies to those counties 
who do choose to convert to such a locally operated system. The seed money for such an account exists in the following 
departmental requests: 

County probation subsidy 
Regional jails and detention centers 
County operated group home subsidy 
Community Corrections Centers 

Biennial Total 

1,6□□ ,DDO 
2,308,500 

870,000 
750,000 

5,528,500 

The above would be supplemented by transferring any savings which would develop during the biennium (basically from reducec 
institutional operations) to this subsidy account. 

C. Obtaining authorization from the legislature for permission to transfer savings from .§.!:!JL departmental account to the 
Department of Corrections subsidy account to finance subsidies to participating counties. We also request that the annual 
cancellation provision be removed, i.e., unexpended balances shall not lapse but shall be deposited in the Community 
Corrections Account for expenditure by the Commissioner for the purposes of that Act. 

Details of those accounts which fund the various Community Services Activities are shown on the following pages. 

- 9 -



NORTHERN REGION 

REGIONAL DIRECTOR 

James Allen 
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DEPARTMENT OF CORRECTICNS--DIVISION OF COMMUNITY SERVICES 

METROPOLITAN ADULT 

REGIONAL DIRECTOR 

William Milliken 

Adult Parole 

Work Release 
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Federal Grant Projects 
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Kenneth Schoen 

SPECH.L SERVICES 

DIRECTOR 

(Vacant) 

County Group Homes 

State Group Homes 

Correctional Centers 

Regional Jails, Lock
ups, and Detention 
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Subsidy Programs 

Federal Grant Projects 
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METROPOLITAN JUVENILE 

REGIONAL DIRECTOR 

Harold Hansen 

Juvenile Parole 

ICC Program 

ICI Program 

Federal Grant Projects 

SOUTHERN REGION 

REGIONAL DIR.ECTOR 

Morris Heilig 

Adult Probation 

Adult Parole 

Juvenile Probation 

Juvenile Parole 

Regional Federal 
Grant Projects 



DEPARTMENT OF CORRECTIONS 
CCJ.'.lMUNITY SERVICES PORTION OF THE SAIARIES ACCOUNT & SUPPLIES & EXPENSE ACCOUNT 

1973-75 BIENNilw.. 

POSITIONS 

178 (Present) 

7 (New) 

Consultants 

TarALS 185 

BIENNIAL SALARIES 

$4,099,260 

138,847 

* 60,000 

if-$60,000 for contracting out of 
the pre-sentence activities. 

$4,298,107 

NEW POSITIONS 

6 correctional counselors to staff the cottage used by the ICC program 

at Lino Lakes. This cottage is under the supervision and control of 

the Community Services with the institution serving as a landlord pro

viding central services such as food, heat, utilities and so forth. 

The program content and personnel, however, are under the control of 

the Conununity Services division. 

An additional position is for a corrections agent to be established 

permanently for services to Martin County. This position was approved 

by the !AC during the last biennium and we would like to make it a 

permanent part of our roster. 

SUPPLIES & EXPENSE 

ITEMS 

10 Rents 

12 Repairs of office equipment 

15 Consultants 

20 Telephone & Postage 

21 Travel Expenses 

23 Utilities Service 

29 Misc. expenses 

30 Office supplies 

56-51 Furniture & Eauinrnent 

Biennial Total 

BIENNIAL AMOUNTS, 

$193,485 

2,920 

4,000 

68,620 

248,200 

470 

1,150 

22,340 

29.200 

$570,385 

The above amounts are requested to support the activities of the 

Community Services agents. They represent 13.3% of the salary 

requests. 

For line i tern detail see Gov. Budget Pages #E-52 .& E-54 
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11-73 APPROPRIATION• $1 91009000 73•75 REQUEST• $1 9\009000 INCREASE• $300,000 

THE JUVENILE COURT PROBATION ACT OF 1959 ESTABLISHED REIMBURSEMENT FOR 8\ COUNTIES FOR THE COST OF PROVIDING PROBATION.ANO PAROLE SERVICES TO WARDS rJF THE 

YOUTH COMMISSION• THE 1971 APPROPRIATloN Act PROVIDED FOR A REIMBURSEMENT TO THE COUNTIES OF 50f OF THE PROBATION OfFICER 1S SALARY ONLY. THIS WAS A CHANGE 

FROM PREVIOUS FORMULAS WHICH PROVIDED FOR 50j OF ALL COUNTY PROBATION EXPENSES. FoR 1971 THE APPROPRIATIONS Bill PROVIDED $525,000 FOR REIMBURSEMENT. THE 

COUNTIES EXPENSE COSTS FOR PROBATION OFFICERS' SALARIES ~MOUNTED TO $562,7\7 AND THE REtMBURSEMENT AMOUNTED TO ONLY \7j INSTEAD OF soi. WE HOPE THAT A SIMILAR 

SITUATION DOES NOT DEVELOP FOR THE SECOND H~LF OF THE BIENNIUM WHERE $575,000 HAS BEEN APPROPRIATEDo FOR THE 1973-1975 BIENNIUM WE ORIGINALLY REQUESTED AN 

AMOUNT OF $700,000 FOR EACH YE~R OF THE BIENNIUMe TH IS WAS BASED ON PARTIAL RETURNS OF QUESTIONAIRES SENT TO JUVENILE COURT JUOGESo SINCE THEN (OCTOBER) WE 

HAYE RECtEVED A MORE COMPLETE RETURN OF THESE QUESTIONAIRES ANO IT NOW APPEARS THAT $800,000 PER YEAR WILL BE REQUIRED. 

Tt£REFORE, WE FEEL THAT OUR REQUEST SHOULD BE REVISED TO $t, 600,000 FOR THE BIENNIUM. 

FOR LINE ITEM DETAIL SEE GOV. BUDGET PACE E•55 

COMMUNITY CORRECT ION CENTERS ) 

11•73 APPROPRIATION - $175,000 73°75 REQUEST - $750,000 INCREASE• $575,000 

DURING THE 1'71•1978 BIENNIUM THIS APPROPRIATION ($175,000) WAS USED TO SUBSIDIZE THE PORT PROGRAM AT ROCHESTER, A S~MILAR PROGRAM IN&TrATED IN BRAINERD IN 

t,"12 ANO ANOTHER IN MINNEAPOLIS IN 1973 0 OUR INTENT FOR THE 1973•1975 BIENNIUM IS TO CONTINUE SUPPORT OF THESE PROGRAMS AND RECRUIT ANO DEVELOP 3 MORI SUCH 

O~ITY BASED PROGRAMS. THIS WOULD PROVIDE APPROXIMATELY 120 BEDS FOR THE BIENNIUMe WE ESTIMATE THE STATE SUBSIDY (BASED UPON 65f OF OPERATIONAL COSTS) TO 

BE $62,500 PER YEAR PER PROGRAM JC 6 PROGRAMS • $875,000 PER YEAR JC 2 YEARS • $75011 000 FOR THE 1978•1975 BIENNIUM. 

FOR LINE ITEM DETAIL SEE COY. BUOGET PAGE E•'8 
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AILS AREA LOCK-UPS AND OETENTIO~ CENTERS 

71-?S APPROPRIATION• $800,000 73-75 REQUEST - $2,3089 500 INCREASE• $1,508,500 

THIS APPROPRIATION 18 INTENDED AS THE STATE MATCH To SUPPLEMENT LOCAL MATCH FOR APPLICATION 

UNDER THE OMNIBUS CRIME CONTROL AND 8AFE STREETS (PL 90-351) FOR CONSTRUCTION AND OPERATION 

OF RHIONU. JA IU, DETENTION CENTERS ANO AREA LOCKUPS (LAWS Of 1971, CHA PT. 961, SEC. 311 

Suao. 12 ANO SEC. 2~). 

THE FOLLOrJING PROJECTS ARE ANTICIPATED GRANT REQUESTS FOR THE 1973•1975 BIENNIUM 

ARROWHEAD REGIONAL JUVENILE CENTER (0) $ 128,000.00 
N.W. RECIONAL JUVENILE CENTER (0) 96,ooo.oo 
W.C. REGIONAL JUVENILE UNIT (8) 38,400.00 
N.E. REGIONAL ADULT CORRECTIONS CENTER (0) 387,000.00 
N0W. REGIONAL ADULT CORRECTIONS CENTER (C) 1 so,000.00 
CHBSACO CouNTV AREA LOOKUP (C) 117,500.00 
CROW W1Nc COUNTY LAW ENF. CTR. (LKP.) (C) 135,000.00 
OouGLAS COUNTY LAW ENF. CTR. (LKP.} (C) 1.00,000.00 
FREEBORN COUNTY LAW ENF. CTR. (LKP.) (C) 147,000.00 
MARSHALL COUNTY LAW ENF. CTR 8 (LKP.) (C) 31,300.00 
MARTIN CouNTY LAW ENF. CTR. (LKP.) (C) 100,000.00 
NOBLES COUNTY AREA LOCKUP (C) 153,000.00 
NOAHAN COUNTY LAW ENF. CTR. (LKP.) (C) 25,200.00 
OTTER TAIL COUNTY LOCKUP RENNOVATION ( C} IJ9, ooo. 00 
PIPESTONE COUNTY AREA LOCKUP (C) 123,500.00 
POPE COUNTY LAW ENFMCEMENT CENTER (C) 25,000.00 
WASHINGTON COUNTY LOCKUP (C) 210,100.00 
HUBBARD COUNTY LOCKUP (C) 75,000.00 
LYON COUNTY LOCKUP (C) so,000.00 
WRIGHT COUNTY locecu, (C) 106,900.,00 

TOT Al $ 2,308,500.00 

(0) OPERATION 
(C) CONSTRUCT I ON 

FOR LINE ITEM DETAIL SEE aov. BUOGET PAGE E•78 
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I FOSTER GROUP CARE I 

71•73 APPROPRIATION• $796,860 73-75 REQUEST• $1,2\9,800 INCREASE - $\52,9\0 

THIS ACCOUNT PROVIDES F~ SHTE OPERATED GROUP HOf-£S ANO FOR COUNTY OPERHED ~OUP HOMES. 

THE STATE OPERATED GROUP HOME PROGRAM CONSISTS OF 76 BEDS. WE ARE ANTICIPATINQ THAT THE 

COUNTIES WILL PROVIDE APPROXIMATELY 725 BEDS THIS BIENNIUM IN THE COUNTY OPERATED CROUP 

HOMES. MINNESOTA SHTUTE CHAPTER 260.251 PROVIDES FoA A 50$ REIMBURSEMENT FEATURE TO 

COUNTY OPERATED GROUP HOMES., THE RATION ALE FOR FOSTER f=.A.MI LY GROUP CARE IS PREDICATED ON 

THE FACT THAT MANY CHILDREN WHO ARE CO,..,.,ITTED TO THE CORRECTIONS DEPARTMENT SH0ULD NOT 

RETURN TO THEIR PARENTAL HOME. IN ADDITION, MANY YOUNGSTERS WHO APPEAR BEFORE THE COUNTY 

JUVENILE COURTS DO NOT ~EEO TO BE COMMITTED TO A STATE CORRECTIONAL INSTITUTION BUT AT THE 

SAr-£ Tlr-E SHOULO NOT RETURN TO THEIR P~.RENTAL HOMES., THE OPTION OF A LOCAL PU.CEMENT IN A 

COUNTY OPERATED FOSTER rRQUP HO!VIE IS A HIGHLY DESIRABLE ONE FOR THE LOOAL COURT ANO FOR THE 

YOUNGSTER l~VOLVE'D, THE ,,VAIUBILITY OF SUCH A LOCAL OPTION IN EFFECT DIVERTS COMMITMENTS TO 

THE STATE AND REDUCES THE NEED FOR STATE INSTITUTION CAPACITIES. GROUP HOMES HAVE BEEN A 

VERY SUCCESSFUL. PROGRAM. CAREF 1JLLY OPERHED GROUP HOMES \.JITH THOROUGHLY SCREENED SETS OF 

PARENTS PROVIDE THE QUALITY OF CARE AND DISCIPLINE UNATTAINABLE IN ANY INSTITUTIONAL PROGRAMo 

FOSTER FAMILY GROUP HOMES OPER~TED ON BOTH STATE AND LOCAL LEVELS REPRESENT PROGRESSIVE ANO 

LOGICAL CORRECTIONAL COMMUNITY PROGRAl"MING IN WHICH THE STATE OF MINNESOTA HOLDS AN 

ACKNOWLEDGED LEADERSHIP ROLE. THE DEPARTMENT OF CORRECTIONS WHOLEHEARTEDLY ENDORSES A COUNTY 

FOSTER CROUP HOME CONCEPT /tND ~ ~RE REQUEST I NG TH IS FIJNO I NG IN ORDER FOf: US TO BE A BL[ TO 

ENCOURAGE THE COUNTIES IN RECRUITMENT OF ADDITIONAL FOSTER GROUP HOME PLACEMENTS. THE 

CosTS OF THIS PROGRAM ARE BASED ON APPROXIMATELY $200 PER MONTH PER BED. THIS AMOUNTS TO 

$2,~00 PER YEAR WHICH IS C8NSIDERABLY BELOW COST IN A CORRECTIONAL INSTITUTION• FOR COUNTY 

OPERATED GROUP HOMES, THE STATE WOULD FINANCE ONE-HPLF OR $100 PER MONTH AND THE COUNTY WOULD 

PICK UP THE REMAINING ONE-HALF FROM LOCAL SOURCES OF REVENuE. 

STATE OPERATED GROUP HOMES 
COUNTY OPERATED GROUP HOMES 
TRPININC SESSIONS FOR GROUP HOME PARENTS ETC 

36\,800 FOR THE BIENNIUM 
870,000 SUBSIDY FOR THE BIENNIUM 
15 8 QQ,Q MISC. ADMINISTRATION COSTS 

$1,249,800 
FOR LINE ITEM DETAIL SEE GOV. BUDGET P.E-~\ 



71•?3 APPROPRIATION• $200,000 73•75 REQUEST• $3191\96 

THE MAJOR INCREASE IN THIS ACCOUNT IS IN THE CLASS CARE OF PERSONS. WE ~RE REQUESTING $166,150 FOR THE BIENNIUM IN THIS ctASS0 THIS Will BE USED To FINANCE TWO PROGRAMS OF THE 
WORK RELEASE UNIT@ 

1) $99,?50 WOULD BE USED PRIMARILY FOR PAYING THE WORK RElEAS£EIS EXPENSES UNTIL HE STARTS RECEIVING REGULAR PAV CHECkS FROM HIS EMPlOYMENTe USUALLY THERE IS A ONE WEEK TO 
THREE WEEK DELAY 8ETWE€N THE TIME A MAN ENTERS THE WORK RELEASE PROGRAM ANO THE Tlfli£ HE RECEIVES HIS FIRST PAY CHECK. DURING THIS PERIOD HE IS SUBSIDIZED FOR HIS LIVINQ EXPENSES. 
BASED ON AN ESTHMATED 350 PARTBCIPANTS THIS AMOUNTS TO A SUBSIDY OF $275 PER MANe EXAMPLES OF THESE EXPENSES ARE ROOM ~NO BOARD AT THE JAIL OR WORKHOUSE ($\.50fOAY OR $31.50/WEIK), 
TRANSPORTATION EXP£NS!S, TUITION EXP'!NSES, MEAL EXPENSE WHILE AT PLACE OF EMPLOYMENT, WORK CLOTHING OR TOOLS fF NECESSARY ANO PERSONAL A~LOWANCES FOR CIGARETTES, COFFEE BREAKS, ETC. 
THIS SUBSIDY IS ACTUALLY AN INVESTMENT IN GETTING THE MAN STARTED TOWARD EARNING HIS OWN KEEP. THE AVERAGE WORK RELEASEE EARNS BETWEEN $700.00 AND $1,000e00 WHILE ON WORK RELEAIE 
STATUS. FROM THESE EARNINGS ARE PAID TAXES, FAMILY SUPPORT, DEBT RETIREr-ENT AND RESTITUTION. A SAVINGS NEST EGG IS ALSO ACOUMULATEO IN ANTICIPATION OF RELEASE TO CONVENTIONAL 
PAROLE STATUS. THE GOAL IS FINANCIAL P.ND JOB STABILITY WHEN THE PARTIOl~ANT IS RELEASED TO CONVENTIONAL PAROLE STATUS. A $275 SUBSIDY CAN PAY BIG OIVIOENOS IF IT RESULTS IN 
UTISF'ACTOAY PAROLE. M>JUST.MENT ANO SUBSEQUENT DISCHARGE,. 

2) $661\00 WILL BE USED TO SUBSIDIZE LOOGING EXPENSES FOR WORK RELEASEES ~flO WILL BE PAROLED UNDER THE "NEWGATE" PROGRAM,. THIS IS THE PROGf!AM WHICH ALLOWS INMATES TO PREPARE F«-t 
CoLLEQE ENTRY WHILE THEY ARE INCARCERATED 0 IF THEY l'EET COLLEGE ENTRANCE REQUIREtENTS THEY ARE GIVEN A WoRK RELEASE TYPE PAROLE WITH THE PROVISION THAT THEY ATTEND OOLLECE OLASSES 
RATHER THAN WORK,. THE UNIVERSITY OF MINNESOTA HAS MADE AVAILABLE TUITION FUNDS PND HAS ALSO MADE AVAILABLE AN ON CAMPUS DORMITORY FOR LOOCINGe THE COSTS OF THIS LOOQING ARE WHAT 
WI ARE REQUESTING HERE,. PLANS ARE FOR 20 STUDENTS PER YEAR Wl~H AN ANNUAL LOOQING COST OF $1 1 660 PER STUOENT OR $33,200 EACH YEAR FOR THE 20 STUDENTS@ 

71•?3 APPROPRIATION • NONE 

a\~6 PORTLAND AVENUE, MINNEAPOLIS 

73•75 REQUEST• $200,000 

FOR LINE ITEM DETAIL SEE GOVo BUOGET PAGE E-65 

INCREASE - $200,000 

THE PLAN ANO PURPOSE OF THIS GROUP RESIDENCE IS TO PROVIOE A SUBSTITUTE Ho,,£ ENVIRONMENT WITH TREATMENT PROGRA""11NG FOR HARD-TO-PLACE DELINQUENT BOYS FOR WHOM THERE IS NO EXISTINQ 
PLAOEl'ENT ALTERNATIVE• 

FROM 1965 TO THE PRESENT, THE DEPARTMENT HAS ATTEMPTED To ACOOM'-'IOOATE CHILDREN WiTH COMMUNITY PLACEMENT NEEDS THROUGH ITS FOSTER FAMILY CROUP HOM£ PROGRAM. Atso, HEAVY RELIANCE HAS 
BEEN (AND STILL ms) PLACED ON CouNTY WELFARE DEPARTfiENTS FOR POST INSTITUTIONAL PLACEl't£NTS FOR BOTH BOYS AND GIRLS. GROUP FOSTER HOl"ES !ND SINGLE PLPCEMENT FOSTER HOMES ARE DESIGNED 
IDEALLY TO AOOOMOOATE CHILDREN WHOSE REMAINRNO IM THE COMMUNITY IS JEOP~RDIIEO ~RIMARILY BY BY THEIR OWN POOR HOfoE ENVtRONMENT. THESE CHILDREN ARE THE MORE n .... ATlJRE, OEPENO~~T, 
NON•SOPHISTiCA.TEO iNOIVlDUALS WHO HAVE MINIMAL DELINQUENCY OR INSTITUTIONAL HISTORY AND WOULD MORE APPROPRIATELY BE CONSIDERED NEGLECTED RATHER THAN DELINQUENCY OASESo ~H ADOITIONp 
8UCH CHILDREN H~VE FAIRLY GOOO CoNTROLf ~RE REASONABLY CAPABLE OF FUNCTIONIUG tmDER NORMAL P~RENTAL SUPERVISION, ANO CAN WORK EFFECTIVELY IN A PUBLIC SCHOOL SETTING~ SPECIFNO 
EXPERIENCE WITH THE DEPARTMENr•s FOSTER FAMILY GROUP Hot-ES HAS SHOWN ntAT THESE CHILDREN HAVE PROFITEi) THE MOST FROM THE PROGR'1M WHEREAS THE SUBSTANTHL NUMBER OF CHgLDRt:'.N WITH HOOi! 
EXTENSIVE BEHAVIOR PROBLEMS HAVE NOT BEEN ADEQUATELY SERVED~ ALTHOUGH THE lA TYER ARE CONS IDEREO GOOO COMMUNli"Y CANO I DATES IN MOST I NSnNCES~ THEY DO NOT RECEIVE THE BENE~ IT CF 
FOSTER FAMILY PLACENE~JT DU£ TO ACE, THEIR HAVU!G DROPPED OUT OF SCHOOL, POOR EMPLOYJl£NT POTENHAL~ ii.NO DESIRE FOR MORE INDEPENDENCE. 

OBJECTIV~ SUPPORT FOR rues Pf(GPO$!!D NEW i'PPROAOH WAS STRO►JGtY SUGGESTED, av AN EXi:i!.OfiHOIH STUDY COMPLETED BY THE MiNNESCW £', DEPARTt-£Wf or- CoRRECYIONSj SECiiON Oii RESEARCH AMO PUNNrnG., 
OCTOBER 15 11 1969 0 hlTERPiU:'.TATQON OF THE STUOY INDaCATED THAT SINCE THE GROW HOM£ PROGRAMS ,.ltlAS BEEN f.DMINISTERED ON P. REFERRAL 13t,SIS CHILDREN FALLING INTO THE HJRO.,.cd'(J=~Ut'.£ CHEG(J'.ilY 
MAO BiUf NORM.\LILV EXC!..l>'DED AND EITHER CONTINUED iN RESIDENrE f1T ArJ INSTn"tJTIOf<l OR RETURNED TO THE ENV!RONl-'ENT ltJH!CH lltD DIRECT BEARING ON THEiR ORIG!i'JAL SHYE CO~llTViS:f;,,To 

THERE IS EXISTING SU~PORY FOR TiiE GROUP RESIDENCE CONCEPT tii!TMH! THE DEPJI.RYMENT Of' CoRRECTtONS BY 00TH AOMINISTRHION ~ND THE FRONT LINE LEVEt" T1-1r NEEO FOR THIS NE~J MODEL ~ND 
CCMMUtf iTY PLACEMEN'( HAS ~lSO BEEN RECOGNIZED BV NUMEROUS COMMUN i TY AGE NC SES~ Vt»JUNTEER GROUPS, NE~IS MED H, JUVENILE COURY JUDGES, POLI CE l'\EPAR7MENTS, ~ND SCHOOL OFFICIALS. "fHE MOD~[/.. 
IS NOT UNTRIEOe SEVERAl STATES, NOTABLY MICHIGAN, W1SCONSIN 11 AND C;,LIFORNlt\ HAVE DEVELOPED AND UYaUZED ntt::: MODEL QUITE SUCCESSFULLY" LOCAL VOLUNTEER AGENCIES, E.Go THE VOLUHTEEr:S 
OF AMERICA! HAVE PROCEEDED ON LIMITED BASIS IN SETTING UP SIMilAR PROGRmS .aND i='AOIUTIES TO WOR/ WITH THE DESCRIBED NEGLECTED GROUP OF JUVENILES. Vl!THIN THE DEPARTMENT 0~ CoRREOTIONG, 
THE Youw CONSERVHION CatfltSSION (WHICH HAS PRIME RESPONSIBILITY FOR RELEASE DECISION MAKING) STRONGLY SUPPORTS THE OEVElOPr-ENT ANO MAINTEN~NCE OF SUCH A GROUP RESIDE~WE,,, 

THIS ,ROGRAH HAS BEEN SUPPORTED BY AN lEAA GRANT WHOSE FUNDING EXPIRES ON 6/3ri-73. WE ARE REQUESTING THAT THIS PROGRAM NOW BE SUPPORTED BY STATE APPROPRIAT80NSc 
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VOLUNTEER PROJECT 

71•79 APPROPRIATION• NONE•, lEAA GRANT 73-75 REQUEST• $13\,000 

GOALS AND OIJIOTIVEI 

t. COORDINATION OF EXISTING VOLUNTEER PROGRAMS IN FIELD SERVICES AND IN DEPARTMENT OF CORRECTIONS INSTITUTIONS• TRAIN:t-A,ND DIRECTIONS FOR SUCH EFFORTS, FITTING THEM INTO THE LONG 
RANCI GOAU OF DEPRISONIZATION, DECENTRALIZATION, Cor+1UNITY AWARENESS ANO INVOLVEMENT AND COMMUNITY TREATMENT ALTERNATIVES, DIVERSIONARY OPTIONS FOR CRIMINAL JUSTICE AGENCIES• 

2e ESTABLISHMENT OF NEW ANO INNOVATIVE PROGRAMS FOR CITIZENS TO BE RECRUITED AND DIRECTED INTO EXISTING PROGRAMS, AS WELL AS THESE NEW PROGRAM OPTIONS 0 

Se RECRUITMENT OF INCREASINGLY BETTER LEVELS Of CITIZEN COMPETENCE AND RESOURCE KNOWLEDGE. 

'• INVOLVING THE ITAFF OF THE DEPARTMENT OF CORRECTIONS WITH THE COflNUNITY, ANO IN PARTICULAR, WJJTH THOSE WHO HAVE HERETOFORE ONLY CRITICIZED WITHOUT UNOERSTANOINQ THAT STAF,. 

5. INOR£A81NG STAFF KNOWLEDGE OF, AND USE OF, OOV!MUNITY RESOURCE OPPORTUNITIESe EXPANDING THE LIMITED HORIZONS OF THAT STAFF, LIMITS DICTATED BY THE REMOTENESS OF THE 
INl'TITUTIONAL WORK EXPERIENOE 0 BY INSTITUTION, WE MUST ALSO INOLUOE FtELI> SERVICES FUNCTIONS AS SIMILARLY LIMITING ON STAFF EXPERIENCE IN THE COMMUNITY. 

'• THROUGH DIRECT,CONTACT WITH SUCCESSFUL CITIZEN VOLUNTEERS, TO INFORM THE CLIENT OF THE SYSTEM THAT HE HAS A ROLE IN WORKINC,WITH THE HELP OF THAT SUCCESSFUL ANO CARING CITIZEN, 
TOWARD SOLUTION OF HIS OWN HANG-UP8 AS THEY RELATE TO HIS Co""1UNITY0 

?8 DEVILOPMIENT OF ADDITIONAL SUCCESS OPPORTUNITIES FOR EX-OFFENDERS IN THE CRIMINAL JUSTICE SYSTEM. SUCCESSFUL TRANSITION OPPORTUNITIES FROM POWERLESSNESS TO ACHIEVEMENT 
POTENTIAL, EVIN IN THE WORLD OF ENTREPENEURIAL ENTERPRISE, CAN ANO WILL RESULT FROM POWERFUL CITIZEN CONTACT WITH THE N~TURAL TALENTS AND SKILLS OF SOME OF THE EX-OFFENDER 
CC119ttJNITYe NOT ALL HAVE THAT WELL-OEFINED APTITUDE BUT PRESENTLY, THOSE WHO DO HAVE ITp CANNOT GET VISIBLE RECOGNITION AND GUIDANCE, BEC~USE OF LACK OF CONTACT WITH HELPING 
RHOURCEle 

THIS PROGRAM HAS BUN SUPPORTED BY AN lEAA GRANT WHOSE FUNDING EXPIRES ON G/S0/79. WE ARE REQUESTING THAT THIS PROGRAM NOW BE SUPPORTED 8V STATE APPROPRIATIONSe 

MINNESOTA RECEPTION & DIAGNOSTIC CENTER• ANNEX 

71-'78 APPROPR unon "" NONE 79n75 REQUEST• $320,000 INCREASE - $320,000 

MRDC ANNEX PRoaRAH • lHtl PROJECT IS CURRINTLY FUNDED BY FEDERAL FUNDS AND WILL ENO SEPT. ao, 1978 THEREFORE STATE FUNDS ARE REQUESTED FOR 197\-1975 FISCAL YEARS. 
ANO 

TH I PURPOH 0, THII PROJECT .. TO OPERATE AN INSTITUTIONAl./COIIMJtUTV FOLLOW-UP PROGRAM FOR rwt::LVE JUVENILE eovs. 

S.-EOl,IOALLY, THE PROJECT HOP£S TO ACHIEVE THE FOLLOWDNC OBJECTIVES: 

1$ DEVELOPMENT OF A PRE-REI.EASE INSTITUTIONAL PROGRAM FOR JUVENILES WHO HAVE FAILED TO RESPOND TO OTHER TREATl'-'ENT EFFORTS ~NO WHO CAN BE CLASSIFIED AS THE "FOLL~Sn CF 
OTHER DELINQUENT LEADERl 0 

20 DEVELOPMENT OF A 8HORT•TERH COMMUNITY CENTER THAT WILL EXTEND THE PROGRAM INTO THE COM'1UNITV AND PROVIDE NECESSARY SUPPORT. 

8• DEVELOPMENT OF A IUPPORTI ~ COMMUN I TY LIV I NG ENV I RONHENT THROUGH THE USE OF "STREET WORKERS ff IN ORDER FOR THE CU ENT TO MOVE FROM THE COMMUN I TV CENTER TO H 16 OWN ll VI NG 
SITUATION. 

COHHUNITY•8ASED CORRECTIONS PROGRAMS ARE JUST BEGINNING TO GAIN ~ERIOUS ATTENTION ACROSS THE COUNTRYe INSTITUTIONAL PROGRAMS HAVE HAO GOOD SUCCESS WITH SOME TYPES OF CLIENTS 
ANO ftOOR REIULTI WITH OTHE~ TYPES. THE TYPE OF CLIENT THAT TH IS PROJECT IS CONCERNED WITH ARE NOT VERY OFTEN CONSIDERED "DANGEROUS99 OFFENDERS, BUT ARE NUISANCE PROPERTY 
OF,INDIRI ANO NON-PROOUCTIVf! PEOftLE WHO HAVE NOT RESPONDED ENCOURAGINGLY TO THE TRADITIONAL EDUCATIONAL, VOCATIONAL WORK•TRAINING PROGRAMS OFFERED IN MOST INSTITUTIONS@ 

EVERY CORRECTIONAL SYSTEM HAS A SIGNIFICANT NUMBER OF THIS TY?E OF CLIENT AND THE MAJORITY OF THEM HAVE PROGRESSED THROUGH THE COUNTY PROBATION SYSTEMS, THE JUVENILE SYSTEMS 
ANO ON INTO THE ADULT CORRECTION SYSTEMS~ THEY CONSTITUTE A LARGE PORTION OF THE ADULT INSTITUTION POPULATIONS. WE CONSIDER THIS AN EXCEEDINGLY VALUABLE PROGRAM WHICH WILL 
HAVE_IICNl,ICANT IMPACT ON FUTURE PROGRAMMING@ THIS PROJECT IS CURRENTLY OPERATING UNDER A CONTRACT WITH THE MINNEAPOLIS REHABILITATION CENTER AT 1926 PLEASANT AVENUE SOUTH 
MINNEAPOLlle ' 
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PROPOSED CORRECTIONS FUNDING THROUGH 1980 - USING PROPOSED COMMUNITY CORRECTIONS ACT OF 1973 

(Costs in millions of dollars) 

With the enactment of the proposed community 
Corrections Act, funding levels are expected to 
stabilize at the 1974-75 level for overall 
Correctional Services .. Some increase each year 
can be anticipated with a continuing inflation. 
We assumed this rate to be 4% per year. 

Actual Corrections 
appropriations through 1973 

~ 

6 8 69 70 
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Funding Source 1. 

Savings resulting 
from population 
reductions or closing 
Youth & Adult 
Institutions. 

Funding Source 2o 

Existing subsidy 
laws such as the 
County Probation Act, 
Group Home subsidy 
etc. 

Funding Source 3 
Savings resulting from 
reducing or discon
tinuing Direct Services 
(Probation & Parole) 

Funding Source 4 
Savings from other 
Central Office Accounts 
where savings would 
result from lower 
Institution Populations 

FUNDING AND SUBSIDY SYSTEM UNDER THE PROPCSED COMMUNITY CORrtECTIONS ACT OF 1973 

SUBSIDY FUND CREAY..SD 
UNDER THE PROPOSED 
COMMUNITY CORRECTIONS 
ACT OF 1973. 

- l? -

LOCAL BOARD 
REPIBSENTING 
THE cm~MUNITY 
CORRECTIONS AND 
CRIMINAL JUSTICE 
SYSTEM 

Agencies providing 
sources to enhance 
social functioning 

Diversion programs 

Special Non
Residential Program 

...,_ _ _. Community 
Residential Centers 

Institutional 
Residential Program 

Basically, the 
proposed Community 
Corrections Act would 
consolidate the many~ 
subsity programs in 
existence at the 
present time, and 
allow savings in State 
operated services to 
increase local and 
community services. 

No additional funde 
are being sought to 
finance this proposal. 
We feel that an act 
enabling this system 
would be sufficient 
in the foreseeable 
future. 

This system would 
end the duplication 
of services which is 
the present case, and 
allow Correctional 
Programs to be devel
oped which would 
meet local needs. 

Counties would be 
phased into this 
system as funds in the 
subsidy "Pool" allow. 
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POPULAT!ON STATISTtOS 

FY 69 FY 70 FY 71 FY 72 FY 73 EST FY 7\J ESTFY 75 EST 
PRISON ~ ~ ~ 8'8'. Too"-- 900 850 
REFORMATORY FOR MEN 682 713 708 600 lf.00 380 360 

REFORMATORY FOR WOMEN ~ 21 ~ _g_ _j,Q_ ...i.Q ...!tQ 
TOTAL INMATE 1,598 1, 701 1, 706 I,, 540 , , 340 1,320 1,250 

POPULATION 

REQUEST 
FY 71 

SALARY ACCOUNT s;mr1r;1s2.04 
CURRENT EXPENSE 1,053,800.40 
REPAIRS & REPLA0Ef€Nl 106,810.77 
SPECIAL EQUIPMENT 31 9 818.87 
CAPITAL EQUIPMENT 

FY 72 
5,9~8.01 
1,196,136.,57 

159,961.25 
65,160.78 
76,093.23 

FY 73 EST 
~,603,1~§ 
1,189,247 

165,960 
71,877 
83,906 

FY 75 
7,899,2151+ 
1,33?,317 

176,1+00 
lf4,275 

(SRM) 
TOTAL OPERATING 6,5~1,182 0 88 

PRISON 
REFORMATORY FOR MEN 
REFORMATORY FOR WOMEN 

• 5 
255.00 

~3~~ 4 • 

7, i.1ti', 1+49.:e,; 8, 11~, 739 

BUOGETS DEVELOPED BY THE THREE ADULT INST I TUT IONS ARE OVERSHJIOOWED BY: 

1~ A DECLINING POPULATION (RESULTING IN A MARKED INCREASE IN PER CAPllA COSTS) 
2. A'NEW EMPHASIS IN TREATMENT PROGRAMS, PARTICULARLY EDUCATIONAL AND VOCATIONAL 
3. RESPONDING r~ AN APPARENT NEED FOR COMMUNITY INVOLVEMENT. 

THE DEPARTMENT AC1 ,ON PLAN FOR THE ADULT DIVISION IS GEP,RED TO fv'IEET THESE MAJOR 
INFLUENCES ANO ANTICIPATE RESULTING CHANGES AT THE INSTITUTION. 

THE MOST DYNAMIC SUGGESTION THAT THE /1,CTION PUN MAKES IS THE CoMBINIG OF ALL MALE 
FELONS AT THE PRISON, ASSUMING A CONTINUED DECLINE IN INMHE POPULATION ANO 
LEQISLATlvE ENDORSEMENT. THE PREMISE BEING THAT TO opERATE EITHER INSTITUTION 
REQUIRES 250 TO 300 INMATES CREATING AN UNBALANCED COMPETITION FOR INMATE TIME 
BETWEEN FORMAL TREATMENT PROGRAM ANO KEEPING THE INSTITUTION OP€RATING~ 

THE ~VERTIME REQUEST I~ DOWN BY 300,000 AND IS CONTINGENT ON NEW POSITIONS BEING 
GRANTED. 

THE OPERATING APPROPIRATION REQUEST FOR THE l>OULT INSTl'TUTiONS AMOUNTS TO 19.8 MILLION, 
APPROXIMATELY 3.\ MILLION MORE THAN WAS SPENT IN THE 1972-73 BIENNIUM. THE MAJOR 
PORTION OF THE REQUEST (H;.7 MILLION) IS IN THE SALARY ACCOUNT WHICH HISTORICALLY 
REQUIRES OVER 80$ OF THE ENTIRE BUDGET. NEW POSITION REQUESTS AMOUNT TO OVER 
$2,0001 000. PLEASE NOTE THAT OF THE 110 N~W POSITIONS BEING REQuESTED, All ARE 
TRANSF£RS FROM YOUTH INSTITUTIONS, 51 OF WHICH ARE PRESENTLY EMPLOYED AT THE 
ADULT INSTITUTIONS. 21 OF THETRANSFERS ARE PRISON INDUSTRIES PEOPLE WHO ARE BEING 

TRANSFERRED TO THE PRISON APPROPRIATED ACCOUNT. 

- lB -

THE CLASS 15 REQUEST IN THE ADULT INSTITUTIONS S/ll~RY ACCOUNT AMOUNTS TO 1428,000 
MORE THAN THE 1972-73 EXPENDITURES. OF THIS INCREASE, 23°,000 IS INOLUOEO IN THE 
REFoRMHORY BUDGET FOR UPGRADED MEDICAL CARE AT THE LOCAL HOSPITAL USING ST. CLOUD 
CONSULTANTS AND FOR A NEW CHEMICAL DEPENDENCY PROGRAM. THE BALANCE OF THE BIENNIAL 
INCREASE IN CLASS 15 IS ACCOUNTED FOR IN THE PRISON BUDGET, PRIMARILY FOR MEDICAL 
CARE. 

THE CURRENT EXPENSE ACCOUNT SHOWS A MODER HE 333fll 000 INCRE.&SE (1 lf,jQ,. HoWEVER, THERE 
IS CONS IDEIHBLE CHANGE WITH l N THE LINE ITEMS., FOR EXAMPLE 11 ALTHOUGH FOOO MONEY 
REQUESTS REFLECT THE DECLINING POPULATION PROJECTION (DOWN 64,000 FROM 1973), THE 
CLOSl~G OF THE FARM AT STILLWATER IS ADDING ABOUT 200,000 IN FOOD EXPENOITURES 8 

IN ACCORDANCE WITH THE ACTION PLAN, EDUCATIONAL ANO VOCATIONAL FUNDING REQUESTS 
HAS BEEN GRE~TLY INCREASED, P~RTICULARLY AT THE REFORMATORY WHERE REOUESTS ARE 
UP FROM A SKIMPY 17,000 EXPENDITURE IN 1972-73 (CLASS 33) TO A 100,000 REOUESl IN 
197\J-75,. 

A MAJOR PORTION OF THE EDUCATIONAL REQUEST AT THE REFOf\MATOOY IS CAUSED BY THE 
CLOSING OF THE INDUSTRIES PROGRAM WHEREBY SHOP MATERIAL PRESENTLY PURCHASED BY 
THE OIVERSIFIEO LABOR ACCOUNT FROM REVENUES Will BE VOCATIONAL SHOP SUPPLIES 
BEGl"JNPJG I~ 1974 ANO F"INANCEO FROM THE APPROPRIATION., 

THE ACTION °LAN PROVIOF.S FOR THE TRiNSFER OF" MOST EOUCATIONAL•VOCATIONAL EQUIPMENT 
AND SH.FF To THE OR I SON IF THE REFORMATORY WERE To CLOSE .. 

THE RE:>AIRS ~ REPUCEMENT BUDGET REOUEST FOR THE ll0'JLT INSTITUTIONS AMOUNTS TO 
~BOUT 4n,ooo MORE THI-N 1972-73 EXPENDITURES ilND REPRESENTS NEEDED MAINTENANCE' ANO 
REMODELING PROJECTS TH~T SHOULD BE ~ONE REGJRDLESS OF WHAT PROGRAM THE INSTITUTION 
CARRIES OUT IN THE 73-75 BIENNIUM. 



CORR. INST. FOR WOMEN 

I 
SUPERINTENDENT 

D. Jacqueline Fleming 

I 

ASSOC. WARDEN 
ADMIN. & INDUS-
TRIES. 
Donald Tomsche 

DEPArtTMENT OF CORIECTIONS -- DIVISION O? ADULT CCRlECTICNS 

MINN. STATE PRISON 

WARDEN 

Bruce McManus 

1 

ASSOC .. WARDEN 
TRAINING & 
TREATMENT 
J. Anderson 

DEPUTY CCMMISSIONErt 

Joseph Cannon 

1 

ASSOC.. WARDEN 
CUSTODY 

James 1Iulburt 
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I 

ARDEN ASSOC. W 
INDUSTRI ES 

Roy Maje ski 

STATS REFORMATORY FOR MEN 

SUPERINTENDENT 

William McRae 

~ 

ASSOC. WARDEN 
TRAINING & 
TREATMENT 
Charles Gadbois 

WILLOW RIVER CAMP 

SUPE 

Ralp 

I 
RINTENDENT 

h Nelson 

I 

ASSOC .. WARDEN 
CUSTODY 

Ellswor th Scott I 



PRESENT STAFF COMPLEMENT 
POSITIONS TRANSFERRED IN 
NEW POSITIONS REQUESTED 
REQUESTED NEW COMPLEMENT 

E~PENOITURES ev ACCOUNT 
!;'AU.RY 
CURRENT EXPENSE 
REPAIRS & REPl/l.CEll'£NT 
SPEOl/1.l EQUIPMENT 

t972-73 
854, 8~4 
122,i90 

1o,100 
~035 
~9-,,~TI 

R \rJ 

REQUEST 1974-75 
- 930,980 

160,200 
13,600 
7.,300 

112, omr-

JNCRE/1.SE 
16 11 ner 
38,010 
3,500 

(2;.735} ,~ 

YHR 
mo-1, 
1971-72 
1972-73 
1973-?lf 
1974 ... 75 

Av. D11.ILV 
POPULATION 

\8 
51 
!fO 
!JO 
40 

6, 
8,696 

13,238 En. 
11'-,126 En, 
13 676 EST. 

THE ACTION PUN OUTLINES THREE POSSIBLE 1-LTERNHIVES r-oR MCIW PREMISED ON .A. DHUll.'E IN POPUUTION P.ND THE HIGH PER CAPITA COST OF OPERATING AN INSTITUTION FOR A SMALL NUMBER OF 
PEOPLE. THE THREE POSSIBILITIES ORIGINALLY DEVELOPED IN THE ACTION PLAN ARE~ 

1e CLOSE THE INSTITUTION ANO CONTRACT WITH OTHER STATE OR FEDERAL AGENCIES 
2. MAINTAIN THE EXISTING PROGRAM ANO ATTEMPT TO CLOSE ONE COTTAGE 
3. ENLARGE THE CONCEPT AT SHAKOPEE To EMBRACE A STATEWIDE TREATMENT NEED FOR BQTH rElONS ~NO MISDEMEAN~NTS 

. 
AT PRESENT, THE DEPARTMENT'S POSTURE IS TO GO WITH THE SEC0No CHOICE, MAINTAINING MCIW ANO TO CLOSE ONE COTTAGE AS SOON AS FEASIBLE; WATCH CLOSELY POPULATION TRENDS IN THE NEAR 
FUTURE FOR OTHER ACTION 0 THE LEAP PROPOSALS SUGGEST THE POSSIBILITY OF USING A PORTION OF THE FACILITIES AT LINO LAKES FOR ~ WoMEN 1S INSTITUTION IF THE POPULATION FALLS TO 40 OR 
BELOW. THIS WOULD BE POSSIBLE WITH OTHER CHANGES ~T MROC WHICH LEAP IS PROPOSING. 

804,730 
€>3,210 

1 lf 1101-0 
13,000 

36,000 

72 .. 73 EsT IMHEO EXPENDITURES - 122, i 90 

SALARY ACCOUNT 

FOR 39.5 CURRENT POSITIONS 
FOR\ POSITIONS TRANSFERRED IN FROM MROC AS FOLLOWS: 

1 CORRECTIONAL COUNSELOR Ill 
, COPRECTIONAL OFFICER 
1KEYPUNCH SUPERVISOR 
1 CLERK TYPIST 

FOR INMATE WAGES (BASED ON 75¢ PER DAY AVERAGE) 
FOR OVERTIME, MAINTENANCE MEN PLUS CUSTODIAL STAFF TO COVER DISTURBANCES ANO PROGRAM 
NEEDS. THIS IS APPROXIMATELY THE SAME AS 1972•73 0 

FOR CONTRACTS AND CONSULTANT-,SERVICES AS FOLLOWS: 
DENTIST, PSYCHOLOGISTS, PSYCHIHRIST, CHOIR DIRECTOR, CHAPUINCV SERVICES, GROUP 
CONSULTANTS, ANO t'ER FOR MEDICAL SERVICES. IN TOTAL, THIS REPRESENTS APPROXIMATELY 
5,000 MORE THAN 1972•73 EXPENDITURES. 

CUP.RENT EXPENSE 
74-75 REQUEST• 160,200 INCREASE - 38,010 

I GROUP 24,700 REQUESTED; INCREASE OF 19,012. MAJOR INCREASE IS CAUSED BY THIS ADPROPRl~TION PICKING UP THE RENTAL OF KEY PUNCH MACHINE USED IN THE VOCATIONAL 
."fRA INING PROGRAM. MACHINE RENTS AT $702 PER MONTH. 

II GROUP 3~,ooo REQUESTED; INCREASE OF 11,173. INCREASES ARE REQUESTED IN CLASS 20, PRIMARILY BEC~USE OF TELEPHONE RATESJ CLASS 21, TO PROVIDE ADDITIONAL STAFF 
TRAVEL ALLOWANCESf7)l.ASS.23, TO PAY INCREASED UTILITY ANO SEWER RATES; ANO CLASS 291 TO ALLOW CONTRACTING ALL LAUNDRY TO A COMMERCIAL LAUNDRY AND CLOSING 
THE INSTITUTION UUNORY PUNT• PERS,ONAL LAUNDRY WILL BE DONE IN THE COTHGE BY RES I DENTS. 

Ill GROUP 9\ 11 300 REQUESTED, INCREASE OF 3,781. MINOR INCREASES ~RE RECUESTEO IN All Ill GROUP CLASSES WITH THE EXCEPTION OF FOOD (CLASS 35) WHICH IS ADJUSTED DOWN 
BECAUSE OF POPULATION PROJECTIONS. INCREASES IN THIS GROUP INCLUDE SUBSTANTIAL RISE IN PROGRAM, EDUCATIONAL AND HEALTH ACTIVITIES. 

IV CROUP 3,800 REQUESTED, INCREASE OF' 211 337 0 GATE MONEY, 60.,00 AVER.AGE FOR 25 RELE~SES PER YOR PLUS EXTENSION COURSE TUITION., 
v GROUP 3,~oo REQUESTED, INCREASE OF 1,72\. EQUIPP'ENT NEEDS INCLUDE OFFICE FURNITURE, EQUIPMENT, SCHOOL EQUIPMENT iND COTTAGE EQUIPMENT. 

REPAIRS & REPUCEM:NT 

1a,,oo REQUESTED 1972-73 EXPENDITURES= 10,100 INCREASE OF 3,500. REQUEST BASED ON SQUARE FEET FORMULA (?;) AMOUNTING TO e,100, PLUS SPECIAL PROJECTS INCLUDING MAINTAINING-OF NEW 
RADIO SYSTEM (1,-00) ANO REMOOELING STAGE IN GYM@ 

fil'E C I AL EQ U I Pr-£ NT 

7,900 REQUESTED 1,12-?S EXPENDITURES - 10,03\ DECREASE OF 2,73~. REQUEST INCLUDES ONE NEW sr,TION WAGON, CARPETING IN ONE 00TTAG£, THREE TV 9S FOR COTTAGES. 

- 20 - FOR LINE IT~M DETAIL SEE GOV. BUOGET PAGES E-69, E-71 & E-73 



PRESENT STAFF COMPLEMENT 
(APPROPRIATED ACCOUNTS) 
POSITIONS TRANSFERRED IN 

FROM MROC BY LAC ACTION 
POSITIONS REQUESTED TO BE 
TRANSFERRED FROM PRISON 

INDUSTRIES ACCOUNT 
NEW POSITIONS 
REQUESTED NEW COMPLEMENT 

251.75 

17 

21 
41 

3ao":'75 

MINNESOTA STATE PRISON 1974-75 BUDGET REQUEST 

ExpENDITURES BY ACCOUNT 
°Su~RIES 
CURRENT EXPENSE 
REPAIR & REPLACEMENT 
SpECIAL EQUIPMENT 

71-73 
5,ffl-;T59 
1,673, 6lf5 

20lf,500 
79.000 

7,796,304 

REQUEST 
73-75 

7~7 
2,036,033 

224,000 
100,000 

9,922,020 

INCREP,SE. 
1,722~~8 

362,488 
19,500 
21.,000 

2,125,716 

PROPOSED BIENNlaL OPERATIONS AND ACTJON PLAN FOR STATE PRISON 

YEAR 
Tm-71 
1971-72 
1972-73 
1973-71+ 
1974-75 

t,.V. DAILY 
POPUL~TION 

9\2 
878 
900 
900 
850 

ANNUAL COST 
PER INMATE 
7,~23 

5,160 
lf 11 477 EST. 
5,55\ EST., 
511 781 EST• 

THE ACTION PLAN PREMISED ON THE n~CliNING ADULT INMATE POPULATION IN BOTH THE PRISON ANO REFORMATORY, CALLS FOR THE PRISON TO RE~AIN •s THE SURVIVING INSTITUTION FOR MALE FELONS. 
ASSUMING CURRENT POPULATION TRENDS AND PROJECTIONS TO HOLD TRUE FOR THE FORESEEABLE FUTURE, THE ACTION PLAN ANTICIPATES THE REFORMATOPY WILL CLOSE WHEN ITS POPULATION DROPS TO 
250-30011 PROJECTED BETWEEN 1976-77. 

THE PRISON 9S BUDGET REQUEST REFLECTS THE ACTION PLAN (FOR THE BIENNIEAl 74-75) PRIMARILY IN PLANT IMPROVEMENTS, AND IN NEW POSITION REQUESTS. THE TIMETABLE CALLS FOR MAJOR 
PROGRAM CHANGES ONLY IN SUCCEEDING BIENNIUMS. BASICALLY THE ACTION PLAN RELATIVE TO THE P~ISON, CALLS FOR IMPROVED CUSTODY ~NO CONTROL WITHIN THE INSTITUTION, A STREAM
LINED INDUSTRIES OPERATION, A MAJOR REMODELING PROGRAM IN VIEW OF THE COMBINED POPULATIONS INCLUDING: 

A. F.OUCATIONAL FACILITIES 
B. VOCATIONAL FACILITIES 
c. DIVIDING CELL HOUSES INTO SMALL LIVING UNITS 
D. CLOS ING OF THE FARM OPERJ.TION 

THIS LAST ITEM INCREASES THE CURRENT EXPENSE ;SPENDING IN EXCESS OF $200,000 FOR THE BIENNIUM• 

THE NEW POSITIONS REQUESTED FALL INTO 2 CATEGORIES: 

I. 88 ARE TRANSFERS - THESE POSITIONS ARE PRESENTLY WORKING AT THE PRISON. 

21 ARE PRESENTLY EMPLOVEO ON THE PRISON INDUSTRIES ACCOUNT. THE PUBLIC EXAMINER JND STATE AU!)ITOR HAVE REt'EHEOLY SUGGESTED THAT THEY BE TRANSFERRED TO THE PRISON 
SALARY ROSTER AS THEY ARE NOT PERFORMING WORK FOR INDUSTRIES• THE LEAP REPORT RECOMl"IENOS THAT THEY BE TRANSFERRED FROM THE INDUSTRIES ROSTER TO THE PRISON ROSTER 
BECAUSE THEY ARE CAUSING THE REVOLVING ACCOUNT TO BEC01'1E HAZARDOUSLY CLOSE TO INSOLVENCY. IF THE PROFIT PICTURE OF THE INDUSTRIES REVOLVING ACCOUNT IS TO BE IMPROVED 
THESE POSIT IONS MUST BE TRANSFERRED., 

THE REMAINING 17 OF THESE POSITIONS WERE TRANSFERREO FROM THE YOUTH INSTITUTIONS (VIA LAC AUTHORIZATION) To HELP PLUG SOME OF THE SECURITY GAPS WHICH EXIST PT THE 
PRISON. WE ARE ASKING THAT THEY BE RETAINED ON A PERMANENT BASIS AT THE PRISON,. 

lie \1 .POSITIONS ARE REQUESTED TO IMPROVE SECURITY9 REDUCE RELIANCE ON INMATE TRIOESMEN IN KEEPING THE INSTITUTION OPERATIONAL AND STRENGTHEN THE TREATMENT PROGRAMe 
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206,000 
100,000 

FOR 251 0 75 CURRENT POSITIONS 
FOR \1 NEW POSITIONS AS FOLLOWS: 

25 CORRECTIONAL COUNSELORS I 
9 TRADESMEN 
2 CORRECTIONAL AGENTS 
1 ACCOUNTANT 
\ CLERICAL 

SUMMARY BY ~CCOUNTS l 
SALARY ACCOUNT 

FOR 17 POSITIONS TRANSFERRED FROM MRDC, ALL CORRECTIONAL COUNSELORS I 
FOR 21 POSITIONS TO BE TRANSFERRED FROM PRISON INDUSTRIES ACCOUNT AS FOLLOWS: 

1 El£CTAICIAN 2 CORRECTIONAL OFFICERS 
1 STATIONARY ENGINEER ~ SENIOR ACCOUNT CLERKS 
1 ASSISTANT CHIEF ENGINEER 1 SENIOR CLERK STENOGRAPHER 
1 PERSONNEL OFFICER II 1 INTERMEDIATE CLERK STENOGRAPHER 
1 BUYER I 1 CLERK TYPIST INTERMEDIATE 
1 SENIOR ACCOUNTING TECHNICIAN 1 CLERK STENOGRAPHER 
1 CORRECTIONAL Se'.RGEANT 1 Cl.ERK II 
1 CORRECTIONAL COUNSELOR Ill 

FOR INMATE WAGES BASED ON 63% OF TOTAL INMJ.TE POPUUTION 
OVERTIME D~N FROM 72•7$ EXPENDITURE OF $313,262 CONTINGENT ON NEW POSITIONS BEING GRANTED. 
OVERTIME rs USED TO Fill HAFF SIOK LEAVE AND ViCATION, INMATE TRIPS, INMATE DISTURBANCES, SPECIAL 
INMATE AOTIVITIES 0 

CONSULTANT AND CONTRACT 
1. SCHOOL PROGRAM: 
2. INMATE THERAPY: 
3.. HOSP I UL: 

SERVICES PRESENTS AN INCREASE OF 8\ 9 835 0 

REQUESTED 1\,000 INCREASE OF 1,500 
REQUESTED 20,\00 INCREASE OF 11,200 
REQUESTED 179,090 INCREASE OF 72,135 

CURRENT EXPENSE 

7\-75 REQUEST ... 2,036,1.33 

9 M~JOR AREAS OF EXPENDITURES: 

INCREASE• 362, .. 88 

I MOUP 52,112 REQUESTE0 11 INCREASE OF 10,68it, MAJOR PORTION ·oF WHl'CH IS IN CUSS 12 • REPAIRS TO VEHICLE ANO EQUIPMENT. 
U ,3ROUV 2989 120 REQUESTED, INCREASE OF \1 9 887, ACCOUNTED FOR BY TELEPHONE RATE INCREASE, CAR RENTAL AND TRAVEL COSTS, UTILITY COSTS INCREASE (8%), LIABILITY INSURANCE 

PREMIUMS COST OF MAINTAINING FOUR INMATES IN FEDERAL INSTITUTIONo 
118 GROUP 19 6\71 56f REQUESTED, INCREASE OF 3281 865. INCREASE IS DUE PRIMARILY IN THE FOLLOWING AREAS: FUEL COSTS UP APPROXIMATELY \5 11 000; MEDICAL 80,000; EDUCATIONAL 

SUPPLIES• 23,700J FOOD - 206,0001• CLOSING OF FARMe 
IV GROUP 22,500 REQUESTED, DECREASE OF 1611 857 PRIMARILY BECAUSE OF AN ANTICIPATED DECREASE IN 11 GATE MONEY" EXPENDITURES" 
V GROUP 151000 REQUESTED, DECREASE OF 1,190. APPROPRIATION USED ALMOST EXCLUSIVELY IN THE CASE OF REPLACEMENT IN EVENT OF MACHINE BREAKDOWNe 

REPAIRS & REPLACEMENT 

21\,000 REQUESTED 72-73 EXPENDITURES s 20\,\99 INCREASE OF 9,501 
REQUEST BASED ON SQUARt FOOT FORMULA 1,296,6\0 SQUARE FEET@ 7t AO SPECIAL PROJECTS INCLUDING UPGRADING VENTILATION SYSTEM IN A ANO B HOUSES (1e,ooo) ANO NEW COMBINATION 
STORM WINDOWS AND SCREENS FOR AOMIN8STRATION BUILDING ANO RESIDENCES (7,000}. ALSO TUCKPOINTING SUPPLIES ARE BEING REQUESTED FROM THIS A~COUNT (7,500). 

100,000 REQUESTED 
SPECIAL EQUIPMENT 

72-73 EXPENDITURES = ~9,000 INCREASE OF 51 9 000 

ONE HALF OF THE REQUEST REPRESENTS NEEDS IN THE MEDICAL PROGRAM (DENTAL ANO HOSPITAL EQUIPMENT). THE BALANCE OF THE REQUEST REFLECTS NEEDS IN THE ENGINEERING 
,7\0) 9 LAUNDRY (14 11 Ei00) 11 ANO THE BALANCE FOR ADMINISTRATION.,. 

FOR LINE ITEM DETAIL SEE GOV. BUDGET PAGES E•69 11 E-71 & E•79 
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RY FOR t-EN 

Av. DAILY ANNUIIL COST 
EXPENDl!URE BY ACCOUNT FY 1971-73 FY 1973-75 INCREASE YEAR POPULATION PER INMATE 

PRESENT STAFF COMPLEMENT SALARIES 5,899,008 7,225,611 1,326,603 m"0-71 708 .. , .. 16 
POIITIONS TRANSFERRED IN CURRENT EXPENSE 1,217,\22 1,332,823 115,401 1971-72 t;OO 6,993 
NEW POSITIONS REQUESTED REPAIRS & REPLACEMENT 111,822 1\9,800 88,478 1972-78 \00 9,500 EST. 
REQUESTED NE COMPLEMENT SPECIAL EQUIPMENT 4~00 88 '401115\8 1973-7~ 380 11,595 EST 

?°;275, ~ 8, 1,521,030 197i.-75 360 12,1%EST .. 

I PROPOSED BIENNIAL OPERATIONS ANO ACTION PLAN FOR STATE REFORMATORY FOR fvEN J 

THE ACTION PLAN ADOPTED BY THE ADULT DIVISION FOR LONG RANGE PLANNING 
OUTLINES i PLAN FOR THE FUTURE OF THE DEPARTMENT'S TWO ADULT MALE 
INSTITUTIONS, STILLWATER STATE PRISON ANO THE St .. CLOUO REFOll™ATORY .. 
THE REFORMATORY, AOCoRDING TO THIS PLAN, WOULD BE PHASED OUT AND COMBINED 
WITH THE PRISON SOMETIME BETWEEN 1975 AND 1977~ ST .. Clouo•s CURRENT 
POPULATION LEVEL IS AT \70 INMATES@ THE ACTION PLAN ASSUMES THit.T 
THIS LEVEL WILL CONTINUE TO DROP AT A RATE OF FIVE PERCENT YEARLY, 
AS IT HAI OVER A TEN-YEAR PERIOD .. IT WOULD PROBABLY CLOSE WliEN ITS 
POPULATION IS BELOW 250 ANO THE TOTAL ADULT POPULATION OF BOTH 
INSTITUTIONS IS BELOW 1,100* THE INCREASED USE~ DIVERSIONARY TECHNIQUES 
AT THE COURT LEVEL, SUCH AS PROB~TION, IS THE SINGLE GREATEST CAUSE 
OF THE DECLINING LEVEL OF COl1itlTl"£NTI TO STATE CORRECTIONAL INSTITUTIONS~ 
A GREATER USE OF COMMUNITY CORRECTIONS AS ALTERNATIVES TO INSTITUTIONAll• 
ZATION ON THE STATE LEVEL IS EXPECTED To CUT BACK POPULATION LEVELS STILL 
FUIITHERe SAVINGS FROM THE CLOSING OF ST. CLOUD COULD TOTAL $1.5 MILLION 
A YEAfte 

PRIOR TO ST. CLOUD 1S CLOSING, HOt.E'.VER, THE ROLES OF THE TWO INSTITUTIONS 
WOULD BE GRADUALLY ALTERED. BOTH ARE NOW MAXIMUM SECURITY FACILITIES 
WITHS .. EDUCATIONAL AND VOCATIONAL PROGRAMS. ST. CLOUD WOULD BECOME 
A 91MORE Of'EN" INSTITUTION WITH AN EMPHASIS ON AC.ADEMIC AND PRE-VO«HTI ONAL 
EDUCATION .. THE PRISON WOULD CONCENTRATE ON INDUSTRIAL ACTIVITIES AND 
THE TREATMENT OF MORE DIFFICULT INMATES .. A MAIN DIFFERENCE NOW BETwEEN 
THE TWO INSTITUTIONS IS IN THE AOEGROUPS THEY SERVE* MOST ST. CLOUO 
INMATES ARE 18 TO 21 YEARS OLD, WHILE THOSE AT STILLWATER ARE OLDER. UN 
THE FUTURE, DISTINCTIONS IN Co,,t,tlTl"ENT Will BE BASED ON A GIVEN INMATE'S 
NEEDS, NOT HIS ACE ALONE 9 
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THE REFORMATORY'S BIENNIAL BUDGET REQUEST REFLECTS THE ACTION PLAN IN A 
NUMBER OF SPECIFIC AREAS. FoR INSTANCE, IN THOSE ACTIVITIES CENTERED AROUND 
THE EDUCATIONAL-VOCATIONAL ROLE OF THE INSTITUTION, THE BUDGET INDICATES A 
MfoRKEO INCREASE IN OOLUR REQUESTSe THE ACADEMIC ACTIVITY ESTIMATED EXPENOITURE/ 
FOR FY 73 AMOUNTS TO $145,700, WHEREAS THE FY 74 REQUEST AMOUNTS To $179,~oo, 
AN INCREASE OF 23j. THE VOCATIONAL ACTIVITIES ESTIM~TEO EXPENDITURES FOR FY 
73 AMOUNTS TO $187,550, WHEREAS THE FY 1\ REQUEST AMOUNTS TO $323,8\5, AN 
INCREASE OF 72%. THIS RATHER HEALTHY INCREASE REFLECTS BOTH THE EMPHASIS 
BEING PUCEO ON VOCATIONAL TRAINING AND ALSO THE CLOSING OF INDUSTIUIS AT 
THE REFORMATORY ON JULY 1, 1978. PRIOR TO THIS TIME, THOSE SHOPS MAINTAINED 
UNDER INDUSTRrEs RECEIVED SHOP SUPPLIES VIA PROFITS GENERATED BY THE 
REFORMATORY INDUSTRIES PROGRAM® AFTER JULY 1ST, ALL SHOP SUPPLIES Will BE 
FURNISHED VIA APPROPRIATION BEOWSE ~ ARE CLOSING THE REFORMATORY INDUSTRIES 
PROGRAM .. 

THE ACTIVITY "PERSONAL SUPPLIES ~ND SUBSISTENCE" IS Tl!O DIRECTLY TO POPU• 
LATIONe HERE AGAIN, THE ACTION PLAN PREDICTS A FALL IN THE REFORMATORY 
INMATE POPULATION AND CONSEQUENTLY FEWER DOLLARS ARE NEEDED FOR DIRECT INMAT£ 
SUPPORT@ SPECIFICALLY, THIS ACTIVITY'S ESTIMjT[D FY 73 EXPENDITURE AMOUNTS 
To $5CJlt.,500; THE FY 75 REQUEST IS FOR $~\3,192, A OECRE-SE OF 1\J. THE 
CLOSING OF THE REFORM~TORY INDUSTRIES AS OUTLINED IN THE DEPARTMENT'S ACTION 
PUN IS ALSO CONSIDERED IN THE REQUEST FOR NEW POSITIONS .. AT PRESENT, SEVEN 
AND ONE•THIRD POSITIONS ARE FINANCED ON THE INDUSTRIES BUDGET .. THREE ANO ONE• 
THIRD OF THESE POSITIONS SHOULD BE PICKED UP BY THE INSTITUTION'S APPROPRIATED 
SAL~RY ACCOUNT VIA NEW POSITIONS; TWO SPECIAL TEACHERS-VOCATIONAL ARE BEING 
REQUESTED PLUS THE PRISON INDUSTRIES SUPERVISOR ANO THE ONE-THIRD TIME MiCH= 
INERY REPAIR WORKER 0 



189,8t;0 

200,000 

320,000 

STATE REFORMATORY FOR r-EN 197\-75 BUDGET REQUEST 

I SUMMARY BY ACCOUNTS I 
s A LARY ACCOl)NT 

FOR 255 CURRENT POSITIONS. 
F()R 32.16 NEW POSITIONS AS FOLLOWS: 

9 CORRECTIONAL COUNSELORS TRANSFERRED IN FROM l1NO LAKES 
ANO ST. CROIX CAMP 

\ SPECIAL TEACHERS•VOCATIONAL (2 TRANSFERRED FROM INDUSTRIES} 
1 PRISON INDUSTRIES SUPERVISOR (TRANSFERRED FROM INOU~TRBES) 

1/8 MACHINERY REPAIR WORKER (TRANSFERRED FROM f!ll}USTRIES) 
1 DENTIST 
1 MEDICAL RECORDS Ct.ERK 
1 PLUMBER 
! SPECIAL TEACHER•ACAOEMIC 
f LIBRARIAN, MEDIA CENTER 
1 CHEMICAL DEPENOENCY TREATMENT DIRECTOR 
1 SWITCHBOARD OPERATOR 
1 CORRECTIONS AGENT 
10 CORRECTIONAL COUNSELORS 8 

INMATE WAGES• BASED ON AVERAGE POPULATION OF 380 IN FY 7\ ANO 
3G0 IN FY 75. 
OVERTIME - IS PAID IN LIEU OF EMPLOYING ADDITIONAL PERSONNEL TO 
COVER TIME ON A JOB IN EXCESS OF ~0 HOURS PER \\EEK. OVERTlf<'E IS 
USED AT THE REFORMATORY FOR THE FOLLOWING SITUATIONS: 
te Sl»f'!ER RECREATION SCHEDULE ALLOWING IMJIATES THE USE OF OUTSIDE 

RECREATION FIELO 
20 SPECIAL EDUCATIONAL ANO AVOCATIONAL ACTIVITIES SUCH AS NIGHT 

SCHOOL, INMATE ACTIVITIES, SPECIAL INTEREST MEETINGS BOTH IN THE 
INSTITUTION ANO OUTSIDE 

3. IN-SERVICE STAFF TRAINING, HOLIDAYS, SICK LEAVE ANO VACATION 
\ 0 ESCAPES AND DISTURBANCES. OUR REQUEST IS BASED ON ACTUAL 

EXPENDITURES FOR FY 72 PLUS OUR ESTIMATE FOR FY 73. No 
SUBSTANTIAL INCREASE IS ANTICIPATED. 

CONSULTANTS ANO CONTRACTUAL SERVICES: 
PSYCHIATRISTS (2)@ $200 PER DAY 
ENT SPECIALIST@ $300 PER MONTH PLUS CALLS 
PtURMAC I ST ( 2) 
CONTRACT SECURITY Al HOSPITALS, METRO ANO LOCAL 
NIGHT SCHOOL 
f-ER FOR MEDICAL, DENTAL AND E~RGENCY SERVICES 
CONSULTANTS FOR VOCATIONAL INSTRUCTION 
CONSULTANT CONTRACTS FOR CHEMICAL DEPENDENCY PROGRAM 

BIENNI H. 
I 20,000 

1 o, 000 
81t,216 
1 o, 000 
7,000 

80,000 
20,000 

187, 98 .. 

$320,000 

- 24 -

CURRENT EXPENSE 

72a73 ESTIMPTED EXPENDITURES• 1,217,\22 7\•75 REQUEST• 1,382,823 INCREASE• 115,~01 

GROUP• $5~,soo REQUESTED, AN INCREASE OF $17,\37 FROM 72-78 OF WHICH $9,200 IS SLATED 
FOR GARBAGE REMOVAL SERVICE A NEW EXPENSE BEGINNING JULY 1, 1973. 

It GROUP• $2209 600 REQUESTED, AN INCREASE OF $61,908 OVER 72°78. INCREASE IS DUE TO 
TELEPHONE RATE INCREASE; UTILITY SERVICE UP $\8,000 PRIMARILY ANTICIPATING 
LICENSE PLANT REMOVAL NOW PAYING \OJ OF UTILITIESo 

111 GROUP• $975,668 REQUESTED, AN INCREl>SE OF $1,295 OVER 72•78. THIS GROUP INOICl'TH A 
SUBSTANTIAL o£CREASE IN FOOO MONEY REQUEST, BUT ALSO A MARKED INCREASE tN 
EDUCATIONAL-VOCATIONAL EXPENDABLES (UP $8~9 859 FOR THE BIENNIAL). THE INCREASE 
IN EDUCATIONAL FUNDING IS IN ACCORD WITH THE DEPARTMENT 1S ACTION PLAN. 

IV GROUP• $~3,200 REQUESTED, INCREASE OF $1\,505 OVER 72•73. THIS REQUEST REPRESENTS A 
DECREASE IN 11 GATE MONEY 11 • REQUEST INCLUDES A SINGLE MAJOR INCREASE ($3\,000) 
FOR A CITY STREET ASSESSMENT IN FY 197~. 

V GROUP• $27,000 REQUESTED, INCREASE OF H10,SS3 IN 72•73 EXPENDITURES. OF THE INCAEAd 
SHOWN, $81 000 IS BEING REQUESTED BY THE REFORMATORY SCHOOL DEPAATf<IENT TO INSTALL 
MOOERN TEACHING AIDS ANO LABORATORY EQUIPMENT. 

SPECIAL EOUIMNT 

$88,550 REQUESTED 72•78 EXPENDITURES• $\8,0039 INCREASE OF $\0,5\7 

APPROXIMATELY $22,500 OF THE REQUEST IS FOR REPLACEMENT ITEMS SUCH ~g STATION WAGONS, 
TWO SMALL TRUCKS AND OFFICE MACHINES. THE M~.JOR PORTION OF THE BALANCE IS SUTED FOR 
SCHOOL ANO VOCATIONAL EQUIPMENT ($851150). 

REPAIRS & REPLACEt'ENT 

$149,800 REQUESTED 72-78 EXPENDITURES• $111,8221 INCREASE OF $38,\78 

REQUEST IS BASED ON SQUARE FOOT MAINTENANCE FORMULA (7t) ANO SPECIAL PROJECTS. REQUEIT 
REPRESENTS APPROXIMATELY $10,000 INCREASE BECAUSE OF -.REA INCREASE, THE UUNCE OF THE 
INCREASE ts BASED ON INCREASED COSTS IN BUILDINC MATERIALS AND THI NEED TO RELY ON 
CONTRACTS RATHER THAN INMAT! LABOR. 

FOR LINE ITEM OEU IL SEE Gov. BUDGET PAGEi E-69, , ... .,, & 1!•?9 





YOUTH INSTITUTIONS DIVISION• BIENNIAL BUDGET SUfJMARY 

EST EST EST 
PREUbATION STATISTICS fl...§2 ll.12 FY 71 f1..li FY 78 ll.1!i ll.1i 
STATE TRAINING SCHOOL 2\3 275 215 207 200 6lt5 645 

MINNESOTA HOME SCHOOL 169 175 131 125 125 125 125 

MINNESOTA RECEPTION & 
DIAGNOSTIC CENTER 202 214 208 201 200 200 200 

WILLOW R1vER CAMP #1 52 33 38 35 60 60 60 

THISTLEDEW CAMP #2 4\J 53 38 33 60 60 60 

TOTALS 710 750 630 601 6\5 645 645 

71-73 73-75 INCREASE OR 
EXPENDITURES BY ACCOUNT APPROPR I AT 19N REQUESTS {OECREASU, 

CURRENT EXPENSE $ 2,525,626 $ 1,884,653 ( 61+0, 973) 

SALARIES 13,515,790 11,852,281 (1,663,509) 

SPECIAL EQUIPMENT 109,984 98,953 11,031) 

REPAIRS & REPLACEMENT 146, 150 147,765 1,615 

TOTALS 16,297,550 13,983,652 (2,813,898) 

REDUCTION IN REQUESTS IS DUE To DROP IN YOUTH INSTITUTIONS POPULATIONS 0 

No INCREASE IN COMPLEMENT IN THE DIVISIONe 126 POSITIONS HAVE BEEN REDUCED 

DUE TO THE CLOSING OF ST. CROIX CAMP ~ND THE CHANG£ IN THE ROLE OF LINO LAKES. 
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THISTLEDEW CAMP 

I 
SUPERINTENDENT 

Dennis Hanson (Acting: 

I 
Assistant 
Superintendent 

DEPART1·IBNT OF CORRECTIONS -- DIVISION OF YOUTH CONSE:rtVATION 

DEPUTY COMMISSIONER 

Milton Olson 

MINNE.SO-Pi'.. HCM~ SCECOL 

I 

Pat !v:ack 

_.:,_.._...........,.I __ 

Ass't Superintendent 

Group Living Supvr. 
Social Services Supvr. 
(Unit Supervisors) 

Business l:anager 

Education Jirector 

Volunteer Serv. Coordo 
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SUPE.RINT~NDENT 
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Director of E;ducation 

STATE TRAINING SCHOOL 

I 
SUPERINTENDENT 

Orville Pung 

I --------------
Social Services 
Supervisor (Program 
(Director) 

Education Director 

Business Manager 



ST. CROIX CAMP 

1971-73 Appropriation= $626,736 1973-75 Request= - D -

No appropriation ~qquest is made for this institution. 

The St. Croix Camp was closed 6/30/72. 

The closing of this institution was ba~ed upon a decline 
in populations throughout the Department's youth institutions. 

A number of proposals have been received by the State for 
alternative uses of this Camp. Custodial control will be 
transferred to the Buildings & Grounds Division, Department 
of Administration in the near future. 
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Present Staff Complement• 173 
Requested New Staff O 
Requested New Complement• 173 

STATE TRAINING SCHOOL - 1973-75 BUJGET REQUEST 

PRESENT APPROPRIATION 
71-73 

Salary 
Current Expense 
Special Equipment 
Hzpeirs & Replacements 

3,991,710 
562,155 
41,655 
55, 200 

4,650,720 

REQLEST 
..lJ::12_ 

3,995,170 
585,200 
40,123 
56,000 

4,676,493 

INCREASE 

3,460 
23,045 

- 1,532 
800 

25,773 

Prop~s~d Biennial Operations & Action Plans for the State Training School for Boys 

YEAR 

1970-71 
1971-72 
1972-73 
1973-74 
1974-75 

The Minnesota State Training School for Boys is located about fifty miles south of the Twin Cities on Highway 61 adjacent to the city of Red Wing. 

AV. DAILY AN"1JAL COST 
POPULATIOO PER INMATE 

215 8,950 
'207 12,365 
200 11,550 est. 
200 11,6,58 est. 
200 11,725.est. 

Through the years the staff at the Training School has worked hard to develop an educational program both in the academic and vocational areas that would provide the boys with a better 
chance of adjusting to the demands of the community. In 1968, much attention was called to the school by a series of runaways and protests on the part of the wards. In response to that, 
a new treatment concept was adopted which is known as guided group interaction. It is also referred to as Positive Peer Culture (PPC). 

It ia the philosophy of the Training School that youth are delinquent primarily because of their poor relationships with other people, their poor self concepts and their past inability to 
handle thn•elves responsibly. Consequently, the involvement of the youngster in the group therapy method is aimed at learning how to live responsibly as a social being in all the various 
types of hU11an relationships that are encountered. The emphasis of this institution is on the treatment of values, attitudes and feelings of the youngster about himself and other hUIIM 
beings and therefore placement within an institution progru is directed towards the therapy group which can most effectively help him. 

Every boy at the Training School b involved in the Positive Peer Culture progr.m. A member of the Training School staff (cottage counselor, teacher, caseworker) trained in the ayr:1!lllffl;LcD 

of peer culture leaderahip meets with approximately nine boys, five nights a week for ninety minutes. During this time the youth help one another solve the problems that initially 
them into difficulty. The members of the group live, work, play 3.nd study together and are given the responsibility for helping and caring for eaoh other twenty-four hours a 

Education is still an important and integral part of the total treatment program at the State Training School. The objective of the educational program is to increase the students po
tential for obtaining satisfaction in future training or work. This is accomplished through the offering of a remedial or basic education program and prevocational and vocational pro
grue. The entire educational progru is designed to provide an education for the delinquent youth who has difficulty in adjusting to a more traditional educational program. 

As w Hve toNrd the new bienniUfll, we are implementing the Youth Division action plan to develop a regionalized resource facility to serve the thirty-eight counties which fall roughly 
in the •••tern half of the state. 

In our opinion, this offers a number of advantages. Most important, it will allow us to build a closer, more effective working relationship with the counties and the criminal justice 
pereonnel with _,Oftl n will be working. 

Although we will be serving areu of dense population such as Duluth, as well as rural areas, we do find that the eutern part of the State does provide a rather homogeneous group of 
cliontele. They do not bring to us the sophisticated, delinquent behavior that is common to many inner-city areas, yet, they do provide a profile that is distinguishable from the 
children eo11ing out of the highly agriculturalized areas in the western part of the State. Secondly, we draw our staff largely from the same economic and geographic areas as exist in 
the counties that we serve. Also we have far fewer people that we will be dealing with and the counties will have only one institution to which they must relate. This means greater 
understanding and better communications between institution and county personnel. It should also lead to more community involvement in institution progr.mming as well as developMent 
of better cQmmunity resources. 

It should also be noted here that our experience has shown that our primary mode of treatment, group therapy, is well suited to children coming from this area. 

Finally, by combining the diagnostic process with the treatment process, we will provide one coordinated, uninterupted, correctional experience for the client. 
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SALARY ACCCllNT 

83,476,753 For current staff complement of 173 positions. No 
new positions are requested. 

72,000 For intermittent and seuonal employees. This amount 
enables us to keep our overtime at a minimum by hav
ing a group of qualified personnel available on an 
on-call basis to fill in for regular employees who 
are sick or on vacation or to provide extra help dur
ing emergency situations. 

52,000 For Non-State Employees Services. This provides for 
the following services: 

1;,000 - psychological consultant 
7,000 - barber 
4,800 - dental laboratory services 

12,000 - finance the New Careers Program 
1,200 - misc. professional consultants used for 

training and program advice 
12,000 - medical clinic services 

52,000 For Inmate Wages. This will allow for an average 
daily wage of .50 per day per boy for work per
forud around the institution., 

342,412 Fringe Benefits. This includes the state's contri
bution for MSRS and FICA and for state paid group 
insurance. 

13,995,170 Total Biennial Request for Salaries 

STATE TRAINING SCHOO.. - 1973-75 BUDGET REQUEST 

CURRENT EXPENSE 

The upcoming biennium will witness some change in the function of the Training School. We will be serving ae a treat
ment institution for thirty-eight counties in the eastern part of the state. As such we will be serving both boys and 
girls by providing a total correctional experience. This will include the reception and diagnostic work up that was 
formerly performed at the Reception and Diagnostic Center at Lino Lakes. Increased costs in this account can be att
ributed to the change in function for this institution, the addition of facilities and equipment and finally a general 
rise in the cost of supplies and services. 

8585,200 Total Biennial Request for Current Expense 

Group I Biennial request $19,000. This is an increase of $3,098. Class 12 has been increued to cover the cost of 
a repair contract for our new radio equipment that is soon to be installed. 

Group II Biennial Request $132,800. This is an increase of $6,000. There is an increase of $800 per year budgeted 
for Communications that reflects additional telephone equipment and services. Other increuea generally 
reflect higher market prices. 

Group III Biennial Request $424,400. This is an increase of $41,072. Class 33 shows an increase of about 17,000 
per year. The major cause of this is a change in budget policy. Wherein school books are shifted to this 
class rather than being purchased in Class 54. It is also an effort to adopt a formula that is consistent 
with public school spending which calls for S87 per child, per year. A significant increase is also re
quested in Class 34 for clothing. We wish to adopt a formula of $40 per youngster. We anticipate high-

Group IV 

$40,123 

er clothing costs as girls are committed to this institution. 

Biennial Request - #5,000. This is an increase of $1,854. Thie increase falls primarily in Class 41 
where it has become our practice to pay transportation fares for wards leaving the institution or going 
on home visits when they are low on funds. 

Biennial Request - $4,000. This represents a decrease of $668 from the present biennium. This is mainly 
because the purchase of books has been moved from Cius ,54 to Class 33. 

REPAIRS AND REPLACEMENTS 

Biennial Request for Repairs and Replacements. This is a l500 increue over preeent bieMiua. This re
quests reflects a need for six special repair projects plus application of the seven cents per square 
foot to 315,763 square feet. 

SPECIAL EQUIPf.ENT 

Biennial Request. This is a decreue of S2, 488 from the preeent biennium. This request includes two 
vehicles to meet our transportation needs, a number of items of equipment wt:lich represent replacMent 
for equipment worn out or unrepairable and finally, a number of equipeent items needed to maintain an 
up-to-date vocational school program. 

For line iteffl detail see Governor's budget pages E-74, E-76 & E-n 
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Present Staff Coinplement • 123.50 
Requested New Staff 1.00 
Requested~ Complement• 124.5() 

MINNESOTA HG1E SCHOOL - 1973-75 BUDGET REQUEST 

PRESENT APPROPRIATION 
71-73 

Salary 
Current Expense 
Special Equipment 
Repairs & Replacements 

2,661,140 
350,245 
23,006 
37,000 

3,072,191 

REQUEST 

2,713,618 
378,000 
36,000 
40,000 

3,167,618 

INCREASE 

52,478 
27,755 
12,194 

Proposed Biennial Operations & Action Plans for Minnesota Home School 

AV .. DAILY ANl'VAL COST 
YEAR ,POPULATION PER INMATE 

1970-71 131 9,997 
1971-72 125 13,a.54 
1972-73 125 12,294 est., 
1973-74 125 12,775 Hte 

1974-75 125 12,566 eat .. 

The Minneoota Home School is an institution for the diagnosis and treatment of delinquent children committed to the Youth Conservation Commission by juvenile courts. It originally wos 
established ae a school for delinquent girls but is now coeducational. This school functions as a regional training school serving forty-six western counties in Minnesota. ~ervision of 
this unit is received within the youth division of the Minnesota State Department of Corrections. The school is located 115 miles northwest of the Twin Cities, just adjacent to the tO¥tn 
of Sauk Centree 

In ite new role as a regional training school the population of this institution will be altered drastice.lly. It is expected that of the average daily population of 120-125, approximmtely 
80 percent will be boys ranging in age from 12-18 while the other 20 percent will be girls of the same age. This is viewed as a progressive step in State Corrections because it will allow 
the institution to be responsible to a smaller local area with a more homogeneous population. Not only will the student characteristics be more similar but because the staff of the Ho«!e 
School reside in this general area, their values will be much more compatible with those of the wards that are assigned here. 

Diagnosis will b9 handled as a part of the treatment prooess. Students will be placed in the cottages IIA,ere they are going to live and will not have to be transferred after the diagnostic 
period. Tre1Jtment can in fact begin the day the student enters. Parole officers from the area will only he.ve to relate to one institution. \~e r.ro confident thst the expertis0 of st.off 
is presently adequate to implement thil!l phin. The addition of the new security cothge will provide a sufficient back-1.4) service to maintain control within the f&cility. In addition to 
tailoring a service that will better meet the needs of a more specialized community, it is felt that regionelization will also encourage and promote the development of effective trer.bmnt 
resources within the community. 

As a regional facility, the principal tools of treatment will remain generally the same. Professional services in the area of group living, social services, psychology, psychi&try, 
religion, educational and recreation. Recreation programs with such activities as horset ~k riding and ice fishing are designed to afford rehabilitation rather than sinlple entertairrnent. 
In order to support and design individual treatment programs that will allow each st•,• 'er.; to better understand himself and become more responsible to himself and to sooiety, th• inatitlll= 
tion will continue to provide normal community living situations that will make the institution supportive of responsible living in the community. When students have de1110nstrated their 
ability to handle responsibility outside of the institution, regional facilities in Sauk ( rtre and elsewhere will be utilized to further the treatment progriffl0 

The overall goal of the program is to parole each child from the institution ~~en it is felt by the staff, the child end the Youth Conservation Commission that he/she is prepared to 
maintain himself in the community. The average length of stay has been and probably will continue to be approximately seven months 0 One cottage is maintained for longer treatment when 
it ia felt by the client, staff and YCC where a more extensive period ~f growing up at the Home School will contribute to a more effective adjustment to the community. 
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SALARY ACCQJNT 

$2,342,412 For existing staff oOfflplement of 123.5 positions. 

(14,610) For one new position. This is a transfer frOffl MRDC 
of the financing and position that is functioning in 
the Home School Annex Program. Since submission of 
our budgets in October, we have reviewed this end now 
feel the position can be absorbed on an existing 
vacancy. 

2,400 For intermittent and seasonal employees. This 
finances the services of a Life Guard who is essen
tial to our 8Wlllller recreation program., 

8,000 For Overtime. Overtime is required to cover for em
ployee absences in a case of illness, vacation or 
where emergencies occur and personnel must be used 
beyone normal working hours to affect repairs or 
pursue runaways, etc. 

For Non-State Employee Services. This includes: 

13,200 - dental services 
4,000 - optometrist services 
7,600 - physician in clinical services 
6,400 - outpatient, x-ray, and lab. services 
3,120 - cneplain services 

15,040 - psychological consultant 
4,000 - misc. consultants for workshops, seminars 

and program advice 
640 - tree trimming & other misc. services 

A 12,842 increue in this class reflects a general 
increase in charges made by consultant personnel and 
the provision of more psychological services in anti
pation of our diagnostic needs. 

50,000 Inmate Wages. This reflects a need to reimburse 
students for work performed at the institution at 
a rate of .80 per day. 

242,196 Fringe Benefits 

$2,713,618 Total Biennial Request for Salaries 

MINt-ESOTA H(l,1E SCHOO... - 1973-75 BUDGET REQUEST 

CIBRENT EXPENS:: 

This institution will expand its function to include reception and diagnosis for juvenile boys and girls committed 
from the forty-six counties in the western part of the State. The increased appropriation request for the Current 
Expense account can generally be attributed to this change in function and to an overall increase in the price of 
goods and services on the open market. 

~ma,ooo 
Group I 

Group II 

Group III 

Group IV 

$40,000 

$36,000 

Total Biennial Request for Current Expense 

Biennial Request $13,300. This is an increase of $610 attributed to higher cost of s· ',,ices., 

Biennial Request $72,6oO. This is an increase of $7,747. Class 20 shows an increase of $3,152 
attributed to higher cost of phone service plus a slight increase in services provided. An increase in 
Class 23 - utilities - is anticipated ·because the need to provide for additional facili~ies that have 
been added during the present biennium. 

Biennial Request is $284,200. This is $23,199 increase. Cl.as 32 - Medical and Hc...pital Supplies show& 
an increase of about $1,200 which is expected as part of the medical cost of the new diagnostic responsi
bility. An increase of about $31 200 is requested in Class 33 to provide for an improved educational pro
gram. This includes a need to provide vocational training opportunities for older boys who have not been 
part of the program prior to this date. An increase of about $2,000 is programmed for clothing and sew
ing supplies - Class 34. Class 35 reflects a substantial increase of about $11,000o In Clus 37 - Fuel -
an increase of about $3,000 reflects higher prices and some addition to facilities. Class 39 shows an 
increase of about $2,000 for miscellaneous materials and supplies. There will be a need to supply pro
grams for older boys that are not now present at the institution. 

Biennial Request is $3,100 which is an increase of $143 from the present bienniun. We expect slight 
increase in the need for funds to finance students going out on parole or to placement visits. 

Biennial Request is $4,800 - an increase of $202. The largest need in this category is for replacement 
of office equipment and machines. 

REPAIRS ANO REPLACEMENTS 

Requested for seven special repair projects plus the formula of seven cents per square foot for 19(),000 
square feet. This represents an increase of $3,000 over the present bienniun. Of this, $1,200 can be 
attributed to the preventative maintenance on our radio communication system and $1,800 attributed to 
increased cost of construction materials and supplies. 

SPECIAL EQUIPMENT 
Requested for the biennium. This is a $12,196 increase. Ite•s ~equeated here are primarily to replace 
equipment that.is worn or broken beyond repair, equipment needed to install new progr&111s for older boys 
whom we have not had to deal with before and to make staff more efficient by giving them automatic or 
mechanical equipment with which to perform their job. 

For line item detail see Governor's budget pages E-74, E-76 & E-77 
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MINNESOTA RECEPTION & DIAGNOSTIC CENTER - 1973-75 BUDGET REQUEST 

PRESENT APPROPRIATION REQUEST AV@ DAILY ANNUAL COST 

z1-z3 ..13::12- DECREASE YEAR POPLLATION PER MATE 

Salaries 5,882,520 3,977,047 - 1 /}05»473 1970-, 71 206 13,738 
Present Staff Complement .., 294 Current Expense 744,980 668,963 76,017 1971-72 201 14,474 
Requested New Staff • -114 Special Equipment 23,006 10,000 13,806 1972-73 200 15, 7s6 est 
Requested New Complement .. 100 Repairs & Replacements 42i~ 33,900 a,510 1973-74 200 12,084 es , 

6,693; 4,690,000 - 2,003,806 1974-75 200 11 1 366 est. 

Proposed Biennial Operations & Action Plan for Minnesota Reception & Diagnostic Center 

The Minnesota Reception and Diagnostic Center has, for over nine years, provided e centralized diagnostic evaluation of all juveniles committed to the Department of Corrections by the 
eighty seven county juvenile courts. In addition, from 1964 until 1969, male youthful offenders (ages 18-21) underwent a diagnostic evaluation in our secure treatment building {B Build
ing). In 1967 t a treatment progrM for hr.rd core, recalcitrant juveniles was begun in this building. These were youth who had proven unamenable to all other treatment efforts offered by 
the department. When first opened, this institution also housed a treatment progr8m for mentelly disturbed children that was administered by the State Department of Public Welf~ro. 

Because of declining population pressures in the Welfare institutions and increased commitments in the Department of Corrections, the Welfare treatment prograro was transferred to the Anokc 
State Hospital in 1970. This then allowed for the inception of short term treatment programs for correctional w!ll.rds on this campus. 

The biennium beginning in 1971 has witnessed many changes. The program for the treatment of hard core, delinquent juveniles was phased out in January of 1972. Staff positions attached 
to that program were reassigned elsewhere in the department by LAC action or allowed to remain vacant. Meanwhile, a general decline in population resulted in the closing of several group 
living units with a resulting reduction in staff as turnover occurred. 

When the Department of Corrections adopted the concept of regionalization for its youth institutions, MRDC was assigned the area encompassed by the counties of Hennepin, Ramsey and Anoka. 
Except for cases involving preadjudicated services, intake has now been reduced from all other counties. The reception and diagnostic evaluation is now handled on a very streamlined 
basis so that most wards are channeled into a treatment process within a few days of their arrival at the institution. A n1,111ber of treatment programs have been developed to meet the needs 
of the largely urban type youth that we are now working with. These programs have grown out of much discussion with judges, probation and corrections personnel and other oommunity rep
resente.ti ves. 

At present the following programs are in operation: 
1. Close custody treatment program for aggressive male youths. This is phase one of what will be & three phase - institution, community residencet individual parole program for high riakt 

assaultive, absconding male youths. 
2. The Community Re-entry Program (CRP) which formerly operated in a cottage outside the fence, has been refocused and relocated within the f~nced secure area. This program, which employs 

behavior modifiOfltion techniques and remedial teaching methods, will be dealing with very low achieving youths, particularly those for whom speciel education in the community is a ~ejor 
objective® 

3. Placement Preparation Services for Parole/Probation Candidates. It is expected that there will be a number of youth for which available programs will not be appropriate. For thia reason 
one group living unit will be prepared to cerry out a variety of individualized treatment tracks® Staff in this cottage will work closely with Community Services personnel to acministor 
certain "prescriptive" tree.tment to specific boys, pe.rtucularly where e. very short term institutionalization is required. Family therapy, contract negotiation, individwal counsoling, 
&nd other treatment approaches will be used. 

4. Progrwn Detention and Secure Gere Service~ One cottag~ will be devoted to the detention of youths who lose control of themselves and require brief but secure rooo detention. Thio cott-
age will also provido spgce for youth who are to be detained by court order or held for inter-state transfer or for some other reason being held und~r closed custody 0 

Three open treatment programs will be carried on in the cottages outside of the fenced area. These programs receive their program direction and supervision from the Division of Community 
S.rvioss. Personnelt however, as well as sl4)plies, equipment and other Sl4)porting services are provided on the MRDC budget. These programs are as follows~ 
1. Institution-Community Continul.111 (ICC). This program utilizes the technique of guided gro~ interaction in a two stage program. After t1 period of nine to twelve wHks~ a functioning 

gro1.4> at the Center moves out to the community on parole where they continue to hold regular group sessionsQ 
2. The MROC Annex, now labeled the "Turnabout" program is a three stage treatment program for urban youth. Administration of this program has been subcontracted to the Minneapolis Rehab

ilitation Center. The first or institution phase of this program is supported by the State. The second phase involving a community residence and the third stage which ia e14>ervised 
parole are financed with federal lEAA funds at the present time. 

3. Th• third and fourth cottages outside the fence will be devoted to reception and treatment programming for juvenile girls from the metropolitan area. Treatment efforts in the&e 
cottagea will be geared closely to community programs that are in existence or being developed to work with juvenile girls. 

- 32 -



MINtESOTA RECEPTICJ.J & DIAGNOSTIC CENTER - 1973-75 REQlEST 

SALARY ACCOONT 

For a staff complement of 195 positions during the first year of the biennitlll 
phasing out to 180 positions by the end of the second year of the biennium. 
A complement of 195 represents a decrease of 99 positions from the complement 
authorized by the 1971 Legislature. The phasing out of the secure treatment 
program in the "B" Building coupled with the change in primary function for 
this institution has resulted in a need for less staff. To date, the Legis
h.tive Advisory Committee has approved the transfer of 29 positions to other 
locations. 78 other positions currently financed on our budget are request
ed to be funded by appropriations to other Department accounts. 

No request is made for overtime, in that such demands will be financed 
through salary balances. 

20,000 Inmate wages requested to finance salaries that will be paid to wards for 
performing work for the institution. 

20,000 Requested for Non-State Employee Services. This will include payment to 
medical consultants who provide our doctor coverage at the Center and to 
consulting experts in social work, psychology or education. 

.390,916 Requested for Fringe Benefits. 

$3,977,047 Total Biennial Request 

Repairs & Replacements 

~ Requested for the biennium. This request represents a decrease over the emount 
asked for in the present biennillll. This is due largely to the departure of the 

hard oore delinquents plus the switch from a diagnostic population, that is quite des
tructive in nature, to a long term treatment population. We note that the other juvenile 
institutions, wear and tear and damage to equipment and physical plant is far less than 
we have experienced. Our request in this category is based on the square footage of the 
institution times the seven cents per square foot. 

Special Equipment 

110,000 Requested for the Biennium. This is a decrease of $13,ao6 from the previous app-
ropriation. Our request consists of replacement items for equipment that have 

become worn or duaged beyond repair. In most cases, it is impossible to predict exactly 
the number and type of items that will be needed. From experience we have estimated our 
needs in the areas of vocational training, major appliances, recreational equipment, 
kitchen equipment and cottage furniture. 

CURRENT EXPENSE 

This request represents a substantial decrease over the present and past bienni1.111s. This 
is due primarily to the changing nature of the institution. As a regional treatment cen
ter for the metropolitan area which includes Ramsey, Hennepin and Anoka Counties, we will 
no longer be handling the high volume of diagnostic cases that used to pass through this 
institution. Projections of our client populations have been extremely difficult to make. 
At the time that this budget was put together we are estimating a ward population of 200 
and a staff of 195. 

Total Request for biennium. 

Group I Biennial Request - $42,000. A dee ease of t1 ,818. Classes 11 through 15 
show a slight decrease. Some increases programMd in Class 10 u a result of 
our lease arrangement with IBM for an automatic mag-card electric typewriter. 

Group II Biennial Request - $183,o6o which is a decrease of 113,075• Substantial cj..., 

creases in Class 20, 21 and 25 are expected because we will be working with 
only local clients. The medical problems encountered in diagnostic studies 
will not be so prevalent. other services will not likely be changed from the 
present biennium • 

Group III Biennial Request - $431,573 which is a decrease of $21,759 frOffl the put bi
ennium. A general decrease in supplies is expected because the average length 
of stay for the youths will be considerably longer than when under going the 
diagnostic process. Decrease in Provisions - Class 35 - is attributed to a 
considerable cut in staff and fewer visitors. Fuel, Clus 37, is expected to 
remain constant. We are requesting an increase in Class .34, Clothing, because 
the youths• clothing needs can no longer be taken care of by transferring them 
to Red Wing or Sauk Centre. 

Group IV Biennial Request - $300. Obligations in this group are expected to remain 
unchanged. 

Group V Biennial Request - $12,000 which is a decrease of SS,236 over the present bi
ennium. Funding this group will be needed primarily to equip new treat111ent 
progrems as they develop. 

For line item detail see Governor's budget pages E-74, E-76 & E-77 
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WILLOW RIVER CAMP #1 - 1973-75 BUDGET REQUEST 

PRESENT APPROPRIATION 

71-73 
REQLEST AV0 DAILY ANNUAL COST 

lNCREASE YEAR P<Pll.ATION PER INMATE 

Salaries 153,900 1970-71 38 5,546 
Current Expense s,905 1971-72 35 9,929 Present Staff Complement• 28.50 

Requested New Staff • -1.00 
Requested New Complement• 27.50 

Special Equipment 
Repairs & Replacements 

490,210 
106,585 
13,381 

__ ]_1_1_8Q 

644,190 
115,490 

750 -12,631 1972-73 40 9,411 est. 

~ 7~:~l; -222 1973-74 6o 6,387 
15(),849 1974-75 6o 6,416 

Proposed Biennial Operations & Action Plan for Willow River Camp 

The Willow River <Amp has, for many years, operated a program where youthful offenders work in the General Andrews Nursery and were provided with individual counseling during their stay 

at the camp. During the past biennium, the program changed substantially from this concept. The clientele now come from the Prison and the Reformatory instead of from the Reception 

est,. 
est,. 

and Diagnostic Center at Lino Lakes. It is now a program of very intensive vocational training which is based in the vocational facility at Sandstone with related education and re«1edial 

education also a component. This is combined with a guided group interaction counseling program, rather than the individual type counseling formerly provided. This change in the camp 

program was brought about by need for greater vocational and educational requirements indicated by a study of the characteristics of our offender population. The program was started 

shortly after the St. Croix Camp was closed and some of the St. Croi>C staff, equipment and supplies were transferred to the Willow River Camp to assist in the switch over of programs. 

Staff is very enthused and encouraged by t, 1e progress, to date, of this new program and look for it to hold ever greater promise in the coming bienniL111. This program is financed in part 

by a grant from the Upper Great Lakes Redevelopment Council and a grant from the Manpower Training and Development office through the Sandstone School District0 

Because of this change in program with clientele coming from the Prison and Reformatory, this facility no longer serves a juvenile population. The Department is requesting that approp

riation requests for this oemp be considered a part of the adult institution budget. 
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WILLO'vl RIVER CAMP - 1973-75 BUDGET REQUEST 

SALARY ACCOUNT 

The complement for Willow River was 22.5. During the biennium we have increased that to 
28.5 by the transfer of six positions (}-teachers, 1-cook, 1-correctional counselor, 
1--plant maintenance engineer) from the closed St. Croix Camp. These staff have assisted 
us in the change over of program which has converted from an individual counseling, work 
in the woods program, to an intensive vocational and related education - guided group 
interaction type of program. We will continue to furnish the General Andrews Nursery with 
approximately 20 young men for nursery work. We wish to operate in the 1973-75 biennium 
with 27.5 positions. One position, the plant maintenance engineer, is the cu~todian at 
the St. Croix C~p. \itien custodial control of that camp is transfer~ed, that position 
should be dropped from the Willow River complement. 

$644,190 

40,000 

1,000 

1,000 

58,808 

Biennial Report for Salaries 

Requested for the anticipated complement of 27.5 positions. No new positions 
are requested. 

Requested for the biennium for Inmate Wages. This will allow us to pay $2.00 
per day as a wage for forestry work or as an allowance for school work. This 
will provide incentive for the young men to do a good job when in the class
room or at the nursery. It will also allow them to accumulate a financial 
nest egg for their release. 

Requested to cover overtime needs for the biennium. 

Requested for Non-State Employees Services. This will be used primarily for 
employment of consultants when such persons are needed to assist with the 
development of program. 

Requested for Fringe Benefits 

$115,490 

CURRENT EXPENSE 

Requested for the biennium. This represents a $8,905 increase over the present 
biennium. This can largely be attributed ·to the expanded program with its 
anticipated increased population. Slight increases in Group I can be attributed 
to higher cost of services. Group II increases_ are also traced to the higher 
cost of utilities and telephone service. Group III finds a substantial increase 
in Class 35 - Provisions. This is attributed mostly to the higher population 
expected as compared with the population served particularly in the fiscal year 
e~ding 1972. The needs of the new educational program also show themself in 
this group. Group IV remains largely unchanged and there is no request in 
Group V. 

REPAIRS & REPJ,..ACEMENTS 

$7,775 Requested for the biennium. Appropriation request is based on the sq~are foot
age of 26,953 x 7¢ per square foot per year for a total of 13,775 plus a need 
to make major repairs on the roof of the barracks. This latter item has an 
estimated cost of $4,000. The total biennium request is $7,775. 

SPECIAL EQUIPMENT 

$750 Is the biennium request for a single item, one tractor with mower to mow 
extensive lawn areas. 

For line item detail see Governor's budget pages E-74, E-76 & E-77 
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THISTLEDEW CAMP #2 - 1973-75 BUDGET REQlEST 

PRESENT APPROPRIATION REQlEST AV. DAILY ANtt.JAL COST 

Z1-ZJ ..13::li. If'.tREASE YEAR POPLl.ATIOO PER Iffi'ATE 

Salaries 490,210 522,256 32,046 1970-71 38 6,999 
Present Steff Complefflent • 22.50 Current Expense 134,925 137,000 2,075 1971-72 33 9,212 
Requested New Staff - o.oo Special Equipment 7,336 12,080 4,744 1972-73 40 8,194 est. 
Requested New Complement• 22.50 Repairs & Replacements 

~ 10,000 ...2J..U£ 1973-74 6o 5,652 est .. 
3 , 741 681,336 44,595 1974-75 6o 5,703 est .. 

Proposed Biennial Operations & Action Plan for Thistledew Camp 

The Thietledew Forestry Camp has been operating as a juvenile treatment facility for almost fifteen years. During this time, the program was primarily aimed at older boys from 16-18 years 

old. About three years ago, some changes were made in the program in order to work with younger boys and to incorporate the 11Challenge 11 activity into their forestry program<!> Now that the 

youth institutions have regionalized, this camp will rarely receive commitments directly from a reception center@ Instead, the camp will function as a resource to the three regional treat

ment centers taking youngsters who will benefit from the particular type of experience offered by the Challenge program. 

The purpose of the challenge activity is to build a positive self-concept, develop motivation, and provide a successful experience for selected clients. The vltimate goal is to reduce or 

stop delinquent behavior after release, 

Challenge consists of a wilderness adventure and survival training in an outdoor setting. There are two phases of this activity - the first being a training phase and the second an 

expedition phase. 

The training phase consists of physical conditioning and technical training for the expedition phase which will follow. For physical conditioning, in addition to the normal exerciaes, 

there is an obsh.ole course set up which is not unlike that found in basic military training. Training consists of both classroom te110hing and "learning by doing" techniques. 

The expedition phase follows the training phase and what the expedition will be depends on weather conditions and the time of the year. During the warm weather season, canoe trips are 

taken into the boundary waters canoe area. Cold weather months provide an oppprtunity for skiing and showshoe trips. Hiking, rock climbing and primitive type ce11p outs are done year 

round irregardless of weather. Staff members are present on all parts of the expedition phase to guide and counsel the youngsters and to supervise the expedition. 

This activity will serve juvenile boys and girls between the ages of 14 and 19 years who have been committed by juvenile courts to the Youth Conservation Commission. The progru will 

serve several groups a year with the normal stay being about three months. During a year, from 100 to 150 youngsters wilJ be served. The number is dependent on COfflfflitments by the 

courts and suitability of a client for such a program. 
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$462,918 

1,000 

10,000 

1,000 

THISTLEDEW YOUTH CAMP - 1973-75 BUDGET REQUEST 

SALARY ACCOUNT 

For an existing staff complement of 22.5 positions. No changes requested in 
the authorized complement. 

For Overtime which is a decrease of $1,800 over the estimated need this 
current biennium. 

Requested for Inmate Wages. This represents a $1,281 decrease from the 
present biennium. 

Requested for Non-State Employees Services. This is a decrease over the 
estimated $3,000 required in the current biennium. The amount requested 
is to be used for consultants in our school program and our camping pro
gram as the need develops. 

Requested to cover the cost of Fringe Benefits. This includes Social 
Security, MSRS and State paid group insurance. 

Total Biennial Request for Salaries 

C~RENT EXPENSE 

$137,000 Requested for this biennium. This is a $16,099 increase. 

The challenge program presents much the same needs for supplies and services as 
we have had in the past. Decreases in the I Group can be attributed to less of 
e. need to resort to Non-State Employees Services. The II Group shows a very 
slight decrease primarily occurring because of a drop in our need for ~s much 
long distance service. An increase in the III Gro1.4> is requirec: bei<,t.•.iH of the 
need to provide specialized clothing to boys taking part in this r~ogram. There 
is also a substantial increase in the oost of provisions. The IV Group remains 
relatively unchanged and there is no V Group request. 

REPAIRS & REPLACEMENTS 

$10,000 Requested for this biennium. This represents a substantial increase over the 
present biennium. This is because of a need to repair the roof on the barracks, 
an item which comes to an estimated $4,000. The general repair and replacement 
formula of seven cents per square foot for 30,500 square feet results in a re
quest of $4, 270.. The remaining $1, 730 is attributed to the need to replace 
carpet and to repaint the superintendent's residence. 

SPECIAL EQUIPtENT 

$12,080 Req_uested for this bieMium. This represents a substantial increue over the 
present biennium and is attributed to the need to replace two 8-passenger 
station wagons. other than that there is a need to replace dormitory and 
kitchen equipment, an electric typewriter and three of the canoes. New equip
ment requested includes two lawn mowers, two tents, educational equipment and 
a film projector. 

F.or line item detail see Governor's budget pages E-74, E-76 & E-77• 
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VOCATIONAL 

71-73 Appropriation - $135,000 73-75 Request - $263,000 Increase - $128,000 

The function of this account is to provide seed money to allow Correctional institutions ta implement experimental vocational 
training programs. In the course of the past few bienniums we have subsidized from this account a wide variety of vocational' 
programs. Those that prove out are absorbed by the institution as an ongoing part of its program. Those that do not prove out 
are ~ither dropped or redesigned. 

During the past biennium we have implemented a truck training cluster, three food service programs, a retail florist program and 
,made arrangements for individual referrals for clients to attend area vocational schools in the vicinity of the institutions. 
,These programs have been implemented through 100% funding by the Special Needs Section of the Vocational Education Act of 1968. 
10 continue these programs for another two years, we will be required ta match 50% of the salaries for the employees in this 
program. The Special Needs Section of the Vocational Education Act of 1968 will provide the other 50% of the salaries plus all 
supplies and added equipment needed. The Department of Corrections match is estimated to be $263,D□□.□□ for the biennium. The 
estimated match needs are listed below: 

PROGRAM 

Truck Training Cluster at Sandstone 
Retail Florist Program 
Three Food Service Programs 

Arrange for individual referrals of institution inmates to 
attend vocational schools located near our institutions 

Expansion of Sandstone Training Cluster to such programs as 
fork lift operator, warehousing dispatching and an 
orientation program for this cluster 

AMOUNT 
$140,000 

14,000 
42,000 

42,000 

25,000 
Total Estimated Needs for 73-75 Biennium $263, □□□ 

For line item detail see 
Gov ... budget Page E-62 

71-73 Appropriatiop - $55,000 73-75 Request - $60,000 Increase - $5,000 

Our present/" appropriation is $55, DOD for the biennium. For the coming biennium we will need at least 150 days of psychiatric 
• services per year. At a rate of. approximately $200 per day, this will cost $30, ODO per year·. We believe this is the minimum 
needed by the ·above three institutions. Because of improvements in local community programs, the state is receiving presently 
the so~called tthardcore" or sophisticated delinquent. These youngsters naturally require a greater input of treatment resources 
then was the case previously. 

For line item detail see Go~. budget Page E-59 

- 38 -



71-73 Appropriation - $275,000 73-75 Request - $1,800,000 Increase - Sl,525,000 

This account provides support for hospital care for institution inmates and psychiatric services for institutional inmates. 
Predicting illness and the need for hospitalization is extremely difficult and hospital care is usually very expensive. In order 
to relieve the institutions of these contingencies this account was created to bear the burden of these hospital expenses rather 
than having an institution's current expense appropriations severely crippled by unanticipated hospital expenses. 

During the past year we have reviewed the medical programs in our institutions and have made some decisions as to the direction 
which the Department should go in providing adequate medical services to our institutionalized clients. We have a consultant's 
report which recommends that the Department get out of the "hospital business" and contract with responsible medical facilities for 
medical services. While this is expensive, as can be seen from the substantial increase in our request, we believe it reflects 
the level of need for this activity. If funding is made available we ~ill negotiate such contracts for the Minnesota State.Prison 
and for the Reformatory for Men. The institutions themselves will maintain a small ward of beds for infirmary type care with a 
small area for conducting sick call. Any extended care, surgical· needs or specialized medical assistance will be sent out to a 
contracted agency for service. 

We believe this approach is a highly desirable one as it will improve the standards of care for our inmates-. The standards of 
medical care, especially at the Prison and Reformatory, have been a source of contention for some time and has resulted in a number 
of complaints, grievances and law suits. 

We anticipate financing the following items from this account: 

Contract for State Prison 

Contract for Reformatory for Men 

Dept. Medical Administrator 

Hospital Care - Other Institutions 

Annual Totals 

$900,000 x 2 years= $1,800,D00 for the biennium 
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$600,000 

200,000 

35,000 

65,000 

$900,000 

For line item.detail see Gov. budget Page E-58 
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DEPARTMENT OF CORRECTIONS 

INSTITUTION POPULATIONS 

Adult Populations: There has 
been a general downward trend 
in adult institution populations 
over the past ten years. The 
1962 average daily population 
was 2210 and in 1972 the 
average po~ulation was 1588. 

Juvenile Populations: A slow 
upward trend in juvenile 
populations occurred through 
1967. After that time, there 
has been a general decline. 
Average population for 1962 
was ·740, while the average 
for 1972 was 597. 

Adult populations include those 
at the State Prison, State 
Reformatory, an,d the Correc
tional Institution for Women. 
Included in the Adult population 
are Youthful Offenders at the 
Reformatory and Willow River 
Camp. Juvenile populations 
include those at the State 
Training School, the Mi_nnesota 
Home School, the Reception 
and Diagnostic Center (Lino 
Lakes) and at the Juvenile 
camps. 

The decline in populations has 
Juveniles reduced the number in insti

tutions further during the 
calendar year 1972. As of 
December 31, 1972, there were 
367 Juveniles and 1372 Adults 
in Correctional Institutions. 
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STA.FF SERVICES 

I 

DIRECTOR 

Fred Holbeck 

I 
Research 

Information Services 

Staff Training 

Education Coordination 

Personnel 

Program Development 
& Technical Assistance 

ASSISTANT CCHMI3SION1~R 

Howard J. Costello 

> 
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DIRECTOR 

John Schorn 

Accounting 

Budgets 
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Steno & Typing Services 

Transportation 

Organization & Methods 

Office l✓.anagement 

Executive Steno Services 



DEPARTMENT OF CORRECTIONS 
ADMINISTRATIVE & MANAGEMENT PORTION OF THE SALARY ACCOUNT AND THE SUPPLIES & EXPENSE ACCOUNT 

1973-75 BIENNIUM 

BIENNIAL REQUEST - SALARIES ACCOUNT 

POSITIONS -------
54 (Present) 

2 (New) 

Commissions 

Computer Services 

SALARIES 

$1,516,164 

60,000 

* 

** 

80,000 

20,000 

• $80,000 - To finance the per diem expenses of the Youth 
tion Commission and the Adult Ccirfections Commission. 

Conserva-

** $20,000 - a. for maintenance of present accounting activities 

TOTALS 56 

b. for continu~d processing of payroll and cost 
activities 

c. for adaptation and conversion to new state accounting 
system 

$1,676,164 

NEW POSITIONS 

We are requesting a position of labor relations specialist. With the 
expansion of unionization among public employees, there is an in
creasing need for such a staff person. One of the major goals of man
agement is to maintain harmonious relations with its employees. This 
position will enable us to give this area systematic and uniform 
attention. 

We are requesting a fire protection coordinator. This is based upon 
a recommendation by the State Advisory Council on Fire Service 
Education and Research. This Commission has reviewed the Department 
of Corrections fire protection services at our institutions and has 
recommended that such a position be established full time in the 
Department to fulfill the responsibility of directing and coordinating 
fire protection for all institutions under the Department's jurisdic
tion. 
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BIENNIAL REQUEST - SUPPLIES & EXPENSE 

ITEMS 

10 Rentals 

12 Office Machine Repair 

15 Consultants 

20 Telephone & Postage 

21 Travel Expenses 

29 Misc. Expehses 

30-39 Office Supplies and 
Duplicating , 

51 Remodeling 

53-56 Furniture & Equip. 

Biennial Total 

AMOUNTS 

$ 35,445 

1,080 

2,0□0 

25,380 

91,800 

250 

8,860 

20,000 

10,800 

$195,615 

The funds indicated above are requested to support the 
Department's Administrative & Management activities 
for the 73-75 biennium. 

This calculates out to less than $2,000 per year per 
staff members. An exceptionally low support figure 
when consideration is given to the statewide nature 
of the activities these staff are responsible for. 

For line item detail see Gov. Budget, Pages E-52 & E-54 .. 



71-73 APPROPRIATION - 35,000 73-75 REQUEST - 15°,365 IN~REA~E - 74,365 

This unit, within the outlines of Department objectives, is directed toward the r-oal of oh,iective 

appraisal of how well the Department performs its pre·sent functions as well as trie development and 

continuation of new programs based on sound research data. 

With the increasing extension of correctional community-based facilities and a wider variety of 

treatment modalities in institutions, the demand for Research data on an ongoin~ repetitive basis 

has increased substantially. 

The increase in this request is attributable mostly ($50,000) to salaries. Presently this account 

has two positions a Clerk and a Research Analyst<\'" We are requestino: that this be chan~ed to three 

positions, the Research Director, Ass't. Director and a Clerk. This will then brinq- the Research 

budget into agreement with the Department's Organization structure. Non-State Employee services 

(15), and Computer Services (17), are responsible for the remainincr increase in this a.ccount. 

The Research Unit has become a focus for data in the State's criminal ,i11stice activities, _for 

which reason there are increasing requests~being received hy the unit from ,iudryes, courts, police, 

education institutions, students, private organizations, and the public. 1·\Tith the requested fund

ing we look forward to meeting the challenges of the 1973-1°75 biennium. 

For line item detail see Gov. Budget, Page E-56. 
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71-73 APPROPRIATION - 975,000 73~75 REQUEST - 512,120 DECREASE - 4~,~~0 

The Personnel Training Unit plays a vital role in the effort to accomplish the basic mission of the 
Department of Corrections .. The Unit's particular mission is to maintain high professional stan
dards of practice while also encouraging the development of new human resource inputs in the treat
ment of offenders .. The attempt is to increase the knowledge and skill levels of all employees in 
the system as change agents .. Toward this end a comprehensive orientation, pre-service and in-service 
staff development program has been developed for all classes of personnel in the department, both
institutional and community based. This is done in conjunction with other operating and supportive 
units in the ·system, educational facilities and a variety of consultants in the broader human ser
vice delivery system, as well as increasing the capability of the Department to enter into exchange 
and contract agreements with subsystems of the criminal justice system for staff development pro
grams and services. 

A wide variety of programs are presently operational. The Training Academy located at the Minnesota 
Reception and Diagnostic Center, Lino Lakes, is the major pre-service component of the plan. It is 
fully operational and has established its own identity and credibility. It is projected that eight
een trainee positions will be needed to enable the Department to train 72 new correctional counse
lors per year. 

We are requesting that four staff positions, presently a part of imDC's complement, be transferred 
to the Personnel Training Account. These are the positions of Program Coordinate~, two Associate 
Coordinators, and a secretary. These actually operate the academy program by taking care of the 
day to day problems in schedule, tutoring for special cases and the host of miscellaneous tasks 
that need doing. 

Additional programs include a tra;imtng course for experienced field agents, an Advanced Supervisor 
Training program, a Group Skills course, Psychodrama sessions, a variety of Human Relations Pro
grams, Specialty Programs such as cultural awareness, use and abuse of drugs, security measures, 
riot control, group home parent training, consultation with a variety of halfway house facilities, 
etc. Along with these programs and consultation services there is ever increasing input of offen
ders, ex-offenderst line and supportive staff, representatives of other service systems (local, 
state and national, and lay persons in creating and delivering innovative, humane and effective 
treatment programs, as well as improving on or discarding programs that are not effective. 

The reduction in this request is due to the deletion of the Correctional Counselor Contingent fund 
from this account. This fund was established to finance the costs of converting, through training, 
correctional officers to the Correctional Counselor class. These costs are now built into the In
stitutional Salary accounts. 

For line item detail see Gov. Budget, Page E-60. 
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TRANSPORTATION UNIT 

?l-73 Appropriation - $80,000 73-75 Request - $90,613 Increase - $10,613 

The Transportation Unit was established by the 1969 Legislature ta provide safe, efficient transportation far probation and 
.parole ~iolat□~s and institution e~capees from thei~ point of. detention ~o state correctional institutions. This was previously 
handlsd by parol~ agents. By the establishment of this 3 man unit we ·believe that we hav~ saved an estimated 6,0□0 man hours 
of professional staff time each year. The unit during the period 7/1/71 to 6-30-72 has traveled 95,598 miles and has transported 
845 clients. The transports were made without serious incidents and without any escapes from our custody. The unit has also made 
the arrangements far the necessary return of many violators from outside the state. Since as is the case with juveniles we 
frequently have less than 24 hours ta pick up a violator from his point of detention and return him ta a correctional institution, 
this unit has a heavy schedule and is frequently caused to have overtime work. We have been able to handle most of it on a 
compensatory time off basis and intend to continue this in the future. For the 1973-75 biennium we anticipate a slight increase 
in the number of clients transported. 

SHERIFFS EXPENSE I 
71-73 Appropriation - $72,000 73-75 Request - $80,DDD Increase - $8,000 

This account pays for the expense of sheriffs and parole agents in returning escapees to correctional institutions. There is 
a similarity between this account and the Transportation Account (above). It would simplify the account structure if these 
two accounts were combined. 

A slight increase of $8,000 is anticipated far the payment to sheriffs and agents in the returning of fugitives to State 
Correctional Institutions . 

• 

For line itew detail see Gov. Budget, Page E-67. 
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IAL PROJECTS 

71-73 Appropriation - $300,DDD 73-75 Request - $500,000 Increase - $200,000 

This account provides the State match for federal grants from the Department of Justice (LEAA). Presently the State must match 
the federal funds on a 25/75 ratio. We are asking that the language of the appropriation be expanded to include any grant, 
federal or private. Currently we have some grants frum HEW which fortunately provide 100% financing. However, this is going 
tp change and some state match will be required in the future. With this expansion in mind we are asking for $500,000 far the 
biennium, to match an anticipated S12, □□D, □□□ .DD of federal funds. 

This account is essential to accomplishing our objective of expanding Community-based programs because it is through federal 
grants that we are able to establish most of these programs. Most programs are funded for 3 years. At that time, we usually 
have enough experience and research data to determine if the program warrants adoption as a permanent addition to our correctional 
"tool kit". If the decision is to continue the program, state funds will be requested in the appropriate budgetary account. 

During the current biennium, a total □f $195,355.00 is being used for match in the following projects under this approp~iatinn: 

1. CHR Program $ 2,000.00 9. Alpha House - s 3, □oo.oo 
2. Volunteer Project 3, □oo.oo 10. Group Home Project 1,000.00 

3e11 Ombudsman 21,217.00 11.. Pre~Release & Re-Entry 11,66□ .o□ 

4. MRDC Annex Program 23,500. □D 12. no House 0 4, □o□ .oo 

5. Communications Systems 26,667.00 13. Training Institute 10,ao□ .oo 

6. Correctional Center for Women 29,975.00 14. Indian Culture Program 3, □o□ .oo 

?. Restitution Center 24,BB□ .. oo 15. Group Residence far Girls 2,489.00 

e. Neighborhood House 6,667.00 16. Special Projects Unit 21,soo.o□ 

For line item detail see Gov. Budget, Page E-79. 
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SPECIAL PROJECTS MANAGEMENT & DEV 

71-73 appropriation-none, funded by LEAA Grant 73-75 request= $80,000.00 

This project is currently funded by Federal monies to provide program development and management 
services for the Department of Corrections. The current monies will end on June 30, 1973. 
Therefore, State funds are requested to continue these services. 

The goals of the project are: 
1. 
2 .. 
3. 
4. 
5. 

Planning and Program Development 
Grant Funding 
Grants Administration 
Program and Financial Reporting 
Program Evaluation 

During the past eighteen months, the Unit has developed approximately one hundred programs; 
has been responsible for securing funding for thirty-four of these programs, for a total of 
$2,210,578.00; has been responsible for securing funding for $11,000,000.00 of Title IV 
reimbursement of services monies; and is currently responsible for administ~ring, reporting 
and evaluating these funded projects. 

During the coming biemminm, it is a_nticipated that the Department of Corrections will be eli
gible for approximately $12,000,000.00 of Federal Funds, making it imperative that an effective 
mechanism for the planning, administration, and evaluation of these funds exists. 

The requested resources to implement this project include assuming funding for the current per
sonnel paid by Federal Funds; 

1. Project Director 
2. Grants Administrator 
3. Program Development Supervisor 
4. Assistant Program Developer: Adult Division 
5. Administrative Assistant 

and the current personnel attached to the project paid by State Funds: 

6. 
7. 
8. 
9. 

10. 

Accountant 
Financial Reporter/Secretary 
Assistant Program Developer: 
Assistant Program Developer: 
Assistant Program Develpper: 
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Indian Projects 
Community Division 
Juvenile Division 
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INSTITUTION 

ADULT DIVISION 

MINNESOTA STATE PRISON 

MINNESOTA STATE REFORMATORY 

DEPARTMENT OF CORRECTIONS 
LEGISLATIVE BUILDING REQUESTS - 1973-1975 

MINNESOTA CORRECTIONAL INSTITUTION FOR WOMEN 

WILLOW RIVER FORESTRY CAMP 

TOTAL REVISED REQUESTS - ADULT DIVISION 

YOUTH DIVISION 

STATE TRAINING SCHOOL 

REVISED REQUEST (1/1/73) 

$3,890,960 

497,060 

NONE 

NONE 

$4,388,020 

$ 105,000 

MINNESOTA HOME SCHOOL 100,200 

MINNESOTA RECEPTION & DIAGNOSTIC CENTER 955,500 

THISTLEDEW FORESTRY CAMP NONE 

ST. CROIX FORESTRY CAMP 6,000 

TOTAL REVISED REQUESTS - YOUTH DIVISION $1,226,700 

GRAND TOTAL - DEPARTMENT OF CORRECTIONS LEGISLATIVE BUILDING REQUESTS - 1973-75 $5,614,720 
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MINNESOTA STATE PRISON 

L Divide Cell Hall "A" & Heat & 

DEPARTMENT OF CORRECTIONS 
REVISED BUILDING REQUESTS 

1973-75 

ADULT DIVISION 

AMOUNT MINNESOTA STATE REFORMATORY 

Ventilate Cell Halls "A" & "B".. $ 291,000 
35,100 

1. Infirmary Modification & Equipment. 
2. Community - Visiting Room. 

2. Security Corridor Cell Hall "A". 
3. Remove Top Tier of Cells North 

Half of Cell Hall "A", Construct 
Floor & New Educational Facility. 

4. Remodel Minimum Security Building. 
5. Tuckpointing. 
6. Power Plant Renovation. 
7. New Communications Control Center, 

Television Security System. 
8. New Guard Tower, Catwalks, Lighting. 
9. Relocate Prison Laundry, New Laundry 

Equipment. 
10. Relocate & Enlarge Canteen. 
11. Renovate & Enlarge Custody Office. 
12. Two Incinerators (New). 

536,400 
135,000 

36,000 
735,000 

164,000 
90,000 

3. Relocate apd Furnish Chapel. 
4. New Oven -· Food Service .. 
5. Miscellaneous Reroofing. 
6. Seal Coat Roadway & Parking Lot. 
7. Plaster Ceiling Area in Food Service 

and Laundry. 
8. Tuckpointing - Supplies & Equipment. 
9. Construct Shops & Vehicle Repair Shop. 

10. Resurface Institution Roads. 
11. Remove Old Coal Bunker. 

TOTAL S_RM 73-75 REVISED REQUESTS 

AMOUNT 

$183,900 
185,000 

20,000 
17,000 
34,200 
10,710 

5,250 
15,000 

6,000 
15,000 

5,000 

$497,060 

13. Roof Repairs - Cordage Warehouse. 

400,000 
201,000 

80,980 
80,000 
82,000 
71,000 
50,000 

MINNESOTA CORRECTIONAL INSTITUTION FOR WOMEN 
14. Sewers, Sanitary. 
15. Hospital Remodeling. 
16. Enlarge Visiting Room & Add Security 

Visiting Room. 
17. Modernize Foundry (Shop Q) (New). 
18. Enclose Space Between Foundry (Shop Q) 

& Metal Fabrication (Shop R). 
19. Steam & Return Line, Hot Water 

Return Line to Hospital. 
20. Grade & Surface Roads - Minimum Security 

and Warehouse Area (New). 
21. Replace Windows & Frames, Doors & Flooring 

Throughout Industry Buildings. 
22. Storm Sewers. 
23. Fire Prevention Measures. 
24. Replace Inside Industry Building 

Sprinklers .. 
25. Regrade & Resurface Area Adjacent to 

Farm Machinery Factory. 
26. Remodel Auditorium. 

73,320 
175,000 

40,000 

90,000 

30,000 

60,000 
40,000 

120,000 

160,000 

35,000 
80,160 

TOTAL i\ffiP 73-75 REVISED REQUEST $3,890,960 

TOTAL MCIW 73-75 REVISED REQUESTS NONE 

WILLOW RIVER FORESTRY CAMP 

TOTAL WRC 73-75 REVISED REQUESTS NONE 
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STATE TRAINING SCHOOL 

1. Continue Work and Finalize the 
Separation of Storm & Sanitary 
s·ewers , Complete Repair on Roads 
and Parking Lots. 

2. Repair, Replace, and Maintain 
the Overall Physical Plant. 

3. Volunteer Center - Repair and 
Remodel the Interior. 

4. Special Need Project - Install 
Seven Drinking Fountains. 

5. Demolition of Old Kitchen. 

TOTAL STS 73-75 REVISED REQUESTS 

MINNESOTA RECEPTION & DIAGNOSTIC CENTER 

1. Fire Exits for Cottage Basements. 
2. Installation of Automatic Fire 

Detectors. 
3. New School Building. 
4. Area Lighting. 
5. Outdoor Sports Area. 
6. Air-Condition Remainder of 

Activities Building. 
7. Modification of the Admini

strative Building. 
8. Enclosing the Walkway to the 

Cafeteria. 
9. Exhaust Fans for Cottage Fire

places .. 
10. Underground Sprinkling System. 

TOTAL MRDC 73-75 REVISED REQUESTS 

DEPARTMENT OF CORRECTIONS 
REVISED BUILDING REQUESTS 

1973-75 

AMOUNT 

$ 25,000 

45,000 

15,000 

5,000 
15,000 

$105,000 

72,000 

8,000 
800,000 
15,000 
10,000 

25,000 

2,000 

8,000 

3,500 
12,000 

$955,500 

YOUTH DIVISION 
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MINNESOTA HOME SCHOOL 

1. 

2. 

3. 

4. 

5. 

6. 
7. 

Provide Climate Control in Senator 
Popp Building. 
Continue remodeling Zoned Heating 
in Alcott, Stowe and Evers Cottage, 
with Replacement of Radiators in 
Richard and Lind Cottage. 
Add Combination Storms and Screens 
to Alcott, Evers, Stowe, Richard, 
Lind Cottages & Morse Hall. 
Replace Carpeting in Richard and 
Lind Cottage. 
Demolition of Sullivan Cottage upon 
Completion of the new Security 
Facility. 
Remodel & Equip Chapel. 
Construct Vehicle Storage and 
Repair Building. 

TOTAL MHS 73-75 REVISED REQUESTS 

THISTLEDEW FORESTRY CAMP 

TOTAL THISTLEDEW FORESTRY CAMP 73-75 
REVISED REQUESTS 

ST. CROIX CAMP 

1. Repair Trusses on Dining Hall. 
2. Correct Wall Settling Problem on 

Laundry Building. 
3. Correct Foundation Water Problem 

at Gym Corner. 

TOTAL ST.CC 73-75 REVISED REQUESTS 

$ 

AMOUNT 

5,000 

56,500 

18,500 

3,200 

2,000 
15,000 

60,000 

$160,200 

NONE 

2,000 

1,000 

3,000 

$ 6,000 
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